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SUMVARY

The present proposal ainms to provide training opportunities, both
vocational and professional, for the South African refugees, set-
tled in the Dakawa Canp, Tanzani a.

The project will inplenent Vocational Training Wrkshops in
"Leather"” and in "Garnent", as a whol e conpl ex, providing equip-
ment, teaching support and facilities for students.

The project will be inplenented through the transformation of the
existing small factories in instructional structures.
A part of the material resources will be allocated in order to

strengthen the exiles’ capability in managenent, adninistration
and organi zati on.

1- OBJECI LYES

- to give exiles vocational training in order to facilitate them
in obtaining jobs when they repatriate in SA

- to give exiles professional training opportunities (planning,
managenent, admni ni stration and organi zati on of inconme generating
activities and small scal e production) in order to support their
organi zati onal and soci o-econom ¢ capability when they are repa-
triated to SA.

2; TARGET GROUP

The project is focused on the refugees settled in the Dakawa
canp, giving priority to the wonen exiles.

The Canp will collect ex- conbatants coming fromthe region

3- ACTI QNS

3. 1. VOCATI ONAL TRAI NI NG

3.1.1. To transformthe existing | eather and garnment factories

i nto workshops for vocational training, by adding two trades
Leather (L) and Garnment (G to the existing Vocational Training

Centre (VTQ

The transformati on requires
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-- tho addil ion of now mauhi nvry and mm pront In tho
exi sting ones.
- the purchase of |avking Lraining m ui pnmml

finance for thn running costs of tho 2 now wor kshops
- the increase of Hm nunber and tho tnnvhing skills ()f
the ,i nsl nu't (us
- the transfornm ion m" 8 part of tho (?Xi Sl ing svhoo
into classroms, dining room ablutiun facilit ins; and
dormtories for adult students.
- the provision of a proper staff, vomms and vohivlvs
for the rurmng of the two new tr’ adhs.
- the provision for: Hm support of 60/70 trainees
(al  owances invluding |iving oxpnnsos, insurance,
transport, pocket noney, medical assistanco)

3.1 . 2. To organize the voca’LJ” ()nal Irai ni ng !l rjades, prov i d i ng not
(mM y vocat ional Ski | Is, but also the inprovement of Hm1l Ln i nnes’

general Pdurat, i (mand toa("h i ng has i (' nmgvnont. and (70mm n: i (11

sk il 1 s.

3.1.3.110 support Hmronplox ()f HmV I'C, through Hm provision of
a technician, expert in Lhe maintenance of the machinery and
structures. This: Pxpert. will train the trainees in nmaintenance,
according to their specific Lrade.

3. 2. SCHOLARSH PS

To provide scholarships in different training fields at Tanzani an
Institutions, such as ESAM -Eastern an Southern Afriuan Manago-
ment Institute- |ocated in Arusha, IDM"Inst itntn Devel opment Ma-
nagenment- | ocated in Myrogoro, and othexs to ho. identified, espe-
cially in the Educational and Vocational. field.

Worren will be preferred in the assignnent. ()| Hm schol arshi ps.



| . BACKGROUND AND REASONS OF THE REQUESTED CHANGES

Sone Changes of the project are proposed taking into considera-
tion the follow ng factors.

1.1. LATEST DECI SIONS ON THE FUTURE OF THE SETTLEMENT CAMP

NEW FUTURE PROSPECTS FOR THE DAKAWA CAMP

During the Donors’ Conference in Arusha -Tanzania (February

91) the ANC presented The Revi sed 1984 Dakawa Pl an, in which they
expressed the need to continue to maintain the canp in spite of
the new possibilities for repatriation of South African refugees.
After that and in consequence of some other new steps in the

di smantling of the apartheid, the arising of the possibility of a
nmassi ve repatriation, the i nmedi ate necessity of the reconstruc-
tion of the ANC as | egal organization, the ANC decided to review
all its projects and activities outside South Africa.

The ANC has deci ded to phase out the two Settlement Canps in
Tanzani a, Dakawa and Mazinmbu, within the time frame of two to fi-
ve years and has appointed a Task Force to adm nister the pha-
sing- out period and to discuss with the Governnment of Tanzania

t he handi ng over of the Canps.

Meanwhi | e, ANC has requested the Donors to continue with their
assistance to the canps during the phasing- out- process.

e(see Annex 1: - ANC National Executive Comm ttee: Statenent
on ANC projects in Tanzania, 22.4.91).
see Annex 2: - ANC official request to Change

the project, 16.7.91)

In connection with the above nentioned changes, on the basis

of the Task Force proposal, ANC has decided to inplenent the fol-
| owi ng policies:

- To give priority to the repatriation of children and Primary
and Juni or Secondary Students (expected to leave in July 1991)

- To repatriate wonen, fanilies and all the refugees in the posi-
tion to be repatriated, except a core of between 90 to 100 ANC
personnel who will remain to attend the conmunity of the canps
after the repatriation of the others.

Those remai ni ng have to be renmunerated to ensure the needed pro-
fessional and skilled presences to the conmunity.

- Al the building previously planned have to be suspended.

Only the constructions and the infrastructures in progress wll
be conpleted as well as those that will be necessary for the via-
bility of the settlenent as a whol e;

- According to the resolution of the Arusha Donors’ Conference,
the Camps will have the main function of educational centres: M-
zimbu for the Secondary School and Dakawa for vocational training
(at Vocational Training Centre) and Adult Education (literacy and
nuneracy, at Education and Orientation Centre).

- The canps will accommpdate approxi nately 600 | earners and trai-
nees, i.e. the senior secondary students, who will remain to



conplete their education (to graduate in January 1993), and the
adul ts.

- The VTIC has to be consolidated and will provide 2 -years -cour-
ses, certificated by the Tanzani an Vocational Training Institu-
tions, in the existing four trades (carpentry, electrical instal-
l ati ons, bricklaying and plunbing) to which will be added two new
trades, Garnent and Leather, transform ng the existing factories
i nto Vocational Wrkshops.

t(see Annex 3 : ANC Task Force Proposal s concerni ng Dakawa

and Mazi mbu, 25.5.91)

The canps are still needed to facilitate the rehabilitation

and re-entry of the exiles and to solve the problens involved in
the effective re_entry of displaced persons in the Front Line

St at es.

The ANC pl anned a period of 2-3 years of permanence in its

canps in Tanzania with an option for 3 years nore, if the nego-
tiation process in South Africa is either reversed or del ayed.
The ANC suspended the further devel opnent of the Dakawa

canp, but intends to conplete the ongoing construction and the
existing facilities either in the view of the future hand- over
to Tanzania, or to guarantee itself in case of a reversal of the
present positive trend in South Africa.

1.1.2. THE HANDI NG OVER TO TANZAN A

The ANC had consultations with the Governnent of Tanzania on

the phasing out process. The ANC proposed the setting up of a
Joi nt Tanzania /ANC Goup to coordi nate the phasing out plan

The Tanzani a Governnent wi shes to |leave the ANCin full contro
of the settlenments for the present, and only at the appropriate
time it will decide on the future use of the canps; neanwhile a
full support will be guaranteed in order to facilitate the com
pl etion of the educational goals, and to secure the safety of
personnel and property.

Since ANC intends to maintain only a small core of qualified
personnel, ANC wi shes to increase the recruitnment of Tanzani an
personnel in its educational structures.

1. 2. PRESENT SI TUATI ON OF THE DAKAWA CAMP

1.2.1. THE REFUGEE POPULATI ON

At the Dakawa canp will be collected all the ex conbatants
coming fromthe region; they will be trained to facilitate their
successful re- integration into the civil life and South African

| abour market.

At presents, the Canp popul ation presents considerable fl uc-
tuations in nunmbers, changi ng week by week (with an average of
1200/ 1500 persons) and, at the monent, it is still difficult to
foresee the future nunber of the refugees, which depends upon



many factors, including the devel opment of the internal situation
in SA and the success of the repatriation.

The ANC intends to nmaintain in the Canp only people attene

ding to specific and determ ned tasks.

After the planned repatriation, in the next 2 years the
projection of the Dakawa Canp popul ati on shoul d be approxi mately
600 persons, with the follow ng break- down:

- the trainees of the VIC (approximately 200)

- the adult learners, attending literacy and numeracy

courses at the Education and Orientation Centre (EQC

- the adults waiting for assigned schol arshi ps

- the ANC nmenbers who have been requested by the ANC to

post pone their possible repatriation in order to guarantee

the managerment of the canp and the presence of skilled

per sonnel

- the refugees who are not in the position to be repatriated

- a reduced nunmber of wonen (approx. 10% of the popul ation
ex-conbatants, relatives, refugees still renained,

student s)

# a smal|l nunber of children of the above nentioned

popul ati on.

It should be stressed that the ex- conbatants are adult sol -
diers, but also extrenely young people, in the teen-age, deeply
di sorientated by the guerrilla experience.

They need to be re-educated, but they lack notivation and | ack of
notivation and the capability to assess their actual educationa
needs.

1.2.2. THE REPATRI ATI ON

The planned repatriation is suffering a considerabl e del ay
because of many different reasons:

- difficulties in the negotiation between UNHCR and the

Sout h African CGover nnent

- ANCs will to repatriate autononously its exiles, raising
funds fromfriendly sources

- the danmmge, by two successive bonb-attenpts, of the schoo

al ready prepared in Pretoria for the Children and the junior stu#
dents and the need to find another suitable acconpdation for the
students.

|.2.3. THE ACCOMODATI ON FACI LI TI ES

At present, the Canp is over- crowded in respect of its ace
conodati on capacity.

The present situation of housing, acconodation and catering

of the students is affected by the del ayed repatriation, the
cont enmpor aneous arrival of the ex econbatants, the construction-
i n- progress of sone houses, the unforeseen difficulties in the
i npl enentati on of the comron kitchen and dining hall for the VIC



Then, the constnlution of the planned durnritory and hri ekl ayi ng
shed by Finnida has not yet been inpl enented.

1. THE VOCATI ONAL TRAI NI NG CENTRE (VTC) | N DAKAWA

11. 1. BACKGROUND

During the 1983-85 period the TLC, with funding provided by

the CGovernenent of Finland, rendered support to the ANC to con-
struct a Vocational Training Centre (VTC) at Dakawa.
Subsequently, a number of other multi- and bi- |ateral aid agene
ci es have further expanded and devel oped the Training Centre’s
facilities, providings funds and/ or volunteers instructors and
experts and equi pnent.

The VTC becane operational in terns of training for certain
craft occupations in 1988 with a total of 63 trainees.

At thas time the exiles were being trained for jobs associated
with the construction trades, nanely bricklaying and concrete ma-
ki ng, plunbing, carpentry and donmestic electrical installations.
Thi s occupational Custer was considered to be critically inpor-
tant because OF the need to develop the constructions in the Da_
kawa settlenment and for its naintenance.

The radi cal Changes in South Africa and the perspective of
repatriation, the consequent Changes in the South African Rere
gees’ Settlenents in Tanzania, required a totally different ap-
proach for the VTC too.

In order to evaluate the previous results, the present si-
tuation and the future devel opment perspectives of the VIC a

Pl anni ng Wor kshop was held in January 1990 (Mrogoro, 28-30 Ja-
nuary 1990), attended by ANC, VTC staff menbers, Donors and Tan-
zani an experts.

A Plan of Action was the outcone and its inplenentation and noni -
toring was conmitted to a "Task Force for the VIC', conposed by
ANC, Donors, Tanzanian NVTD advi sor.

a(see Annex 4 : "VTIC Pl anni ng Wrkshop - Proceedi ngs":

App. I1l1: The present situation and future

per pectives of VIC, Dakawa

By J. Madlala, VTC Principa

App. VI: Plan of Action

App. XI'V: Summary of reports and eval uations

on Dakawa VTC

App. XV: Finnida: Report of a survey

m ssion, 1990

i see Annex 5 :Menmo from Task Force Meeting - 24.4.91

9 see Annex 6 :Meno from Task Force Meeting - 29.5.91)

[1.2. THE VTC PRESENT S| TUATI ON

11.2.1. THE VTC VENUES

The Vocational Training Centre is forned by:



- 2 workshop bl ocks, including 4 workshops:

electricity, bricklaying, plumbing, carpentry

-1 adm ni stration bl ock

-1 classroom library bl ock

-1 dormitory (under renovation)

-1 main hall block ( dining room kitchen and social hall)

(built - equipnment under inplenentation)

-5 sem detached staff houses (total of 25 bedroons)

(built - under furnishing)

One new dormtory (30 beds) and a bricklayi ng shed have to

be inmplenented in a short tine by Finnida, to answer the double
need of providing nore acconodati on and as apprenticeship for the
trainees.

11.2.2. THE VTC EDUCATI ONAL PROGRAMVE

On 15 August 1991 the trades have officialy started, but the
present floating of the refugees and sone vacanci es anong the in-
structors, have created sonme delay in the effective inplenenta-
tion of all courses in all subjects.

On 15 August '91 all the trades will be fully operating.

In the last nmonths all the candi dates have been tested and,

on the basis of their results, have been enrolled either to the
VTC or, in case of lack in their basic education, to the Adult
Educati on Courses (literacy and nuneracy).

The destination to the different trades has been nade on the ba-
sis of personal requests by the applicants and of the fulfillnent
of the entry |l evel requirenents.

More ex conbatants are expected, and they will be tested within
the end of August.

The present applicants at VIC are 163, but the existing wor-
kshops have an extimated capacity of 200 students.

The inplenentati on and the enl argenent of the Leather and Garnent
wor kshops, proposed in the present project, will increase the ca-
pacity of the VIC to 224 students.

h(see Annex 7: VTC Trades and students nunber)

The VTC Principal, his Advisor and the Curricul a Designer

expert (the latter belong both to Finnida), in close contact with
the Director of National Vocational Training Departnment (NVTD) of
Tanzani a and ot her Tanzanian authorities of the Education and La-
bour Mnistries, are studying and drawing the Curricula and the
Syl l abi for each trade

The Curricula for the VIC have to be tailored both on the
pattern of the Tanzani an Vocational training Curricula and the
South African one, to satisfy both the final certification by
Tanzani a and the future needs of the | abour market and the reco-
gnition fromthe SA

a(see Annex 4: "VTC Pl anni ng Workshop - Proceedi ngs":

App. Il: "Vocational and Technical Training



in South Africa" by Stelios Comi nos

A progranmm of support to the VIC by UNDP- ILO is under study
and waiting for approval, including a study of occupational and
job analysis in SA

At present, the trades at present are organi zed in 2-year-
courses, the first year as basic training, the second as upgra-
di ng | evel .

The | essons are divided into theory and practice, with strong em
phasis on the latter, supported by |lessons in general education
(english, math and sciences) and in technical draw ng.

i (see Annex 8: Subjects and suggested training period)

The trades are organi zed in 5- daySe week, 35 hours/ |esson per
week.

i (see Annex 9: VTG Dakawa Ti nmetable 1991, July- Decenber)
11.2.3. THE VTC STAFF

The training staff for each trade should include 1 senior
instructor and 2 junior instructors, but there are still sone va-
canci es.

The teaching staff includes 3 teachers (1 Australian vol un-
teer and 2 ANC teachers); the Technical Drawi ng teaching is run
by the ANC Construction Departnent.

The Library is run by a Senior Librarian (Finnish) and 2

ANC junior librarians.

i (See Annex 10: Organi zational Chart of the VTC)



[11. DEFIN TION OF THE PROPOSED ACTI ON

[11.1. THE LEATHER AND GARMENT WORKSHOPS | LGW

In the canps there are three factories (1 in Mzi nbu, produ-
cing FURNI TURE and two small in Dakawa produci ng GARMENT and
LEATHER goods) .

The factories were neant as "self- supply" production units, for
the internal needs of the canps.

The former has reached a satisfactory |evel of production, and,
besi des covering the existing needs, is reaching the stage of
trading its products; the both latter have never reached the sane
| evel of efficiency.

The GARMENT FACTORY, inplenented by Finland for small scale
production - mainly uniforns for the students-, has a quite effi-
ci ent and nodern equi pnent.

The LEATHER FACTORY is a small handicraft workshop rather

than a factory for the production of shoes and is unfitted for
serial production because it |acks the machinery.

The ANC decided to transformthe existing Leather and Gar-

ment factories into Wrkshops for vocational training (LGN, ad-
ding two trades nore, Leather (L) and Garnent (G, to the exi-
sting VIC 4 trades (plunbing, bricklaying, electricity, carpen-
try).

111.1.1. ACTIONS

The transformati on into vocati onal workshops requires

a) - the addition of new machinery and equi pnment to those exi -
sting at the Garnment factory, in order to provide a sufficient
nunber of working units for 16 trainees and the supply of machi-
nery to conplete the existing equiprent.

b) - the equi pnment necessary for the senmi- industrial production
of shoes in the Leather workshop

c) - the provision of consunption material (high cost in the 10-
cal market and lack of |eather for shoes in TZ2)

d) - the increase in the nunber of instructors

e) - the upgrading of the skills of the junior instructors

f) - the transformation of a part of the existing school into

cl assroons, dining room ablution facilities and dormitories for
adult students.

9) - the provision of a proper staff, venues and vehicles for the
runni ng of the two new trades.



h) - finance for the running costs

1) - provision for the support of 60/ 70 trainees (allowances in-
cluding food, insurance, transports, pocket noney, nedical assi-
st ance)

[11.1.2. EDUCATI ONAL OBJECTI VES

THE CURRI CULA FOR THE LEATHER AND GARVMENT TRADES

The LGW planned in the present project aimto train suffi-
ciently specialized workers, by deVel opi ng those professiona
skills that are required for mass- production, and by providing a
basi ¢ know edge of the use of the nachinery usually utilized in
the industrial production process.

It should be stressed that, up to now, only few wonen atten-

ded the VTC courses, either because of |ogistical problens (ina-
dequate dormitories), or because of the type of vocational trai-
ni ng of fered.

The Garnment factory had the hi gher nunber of wonen invol ved, and
it’s worth to stregthen such vocational trade. In fact, in the
garnment industrial production, preference is usually given to re-
cruitment of for nmany reasons, but especially because they are
thought to possess a higher degree of subtle manual skill

The curricula for the new trades are designing by the Fin-

ni sh experts, advisors to the Principal of VIC, in consultation
with COSPE. % see par.|l1.2.2.)

The L. and G trades should provide not only vocationa

skills , but should inprove al so the general education

The L&G trades will provide teaching in the follow ng fields:

- vocational skills

(with strong enphasis on practice)

- mai ntenance of sewi ng and | eather nachi ne

- English

- mat hematics and sci ence

- rudi ment of basic nanagenent, organization

account ancy and comrerce (to be planned).

The courses will be certificated through the Tanzani an Co-

ver nment .

The possibility to introduce sonme practical fashion design

i nputs is under study. The garnment trade would require it, but
the trai nees have neither skills and nor previous basic rudi-
nment s.

Attenpts will be done to develop purely practical skills in the
creation of fashion garnents, thus trying to overcone the trai-
nees total lack of skill in draw ng.

After the first year of basic training, the aspect of incone
generating fromthe trainees’ production will be taken into ac-

count as an inportant issue, to guarantee a partial viability of
the trades, as well as to strengthen the personal notivation and
to give incentive to the trai nees thensel ves.

10



[11.1.3. THE STUDENTS

The courses will have 32 trainees each for a total of 64,

who will attend at the |l essons and at the practice in 2 shifts
(16 trainees x 2 workshops x 2 shifts : 64 trainees).

At present, 40 candi dates have been al ready sel ected for the
two trades. t(see Annex 11: Students sel ected)

More ex conbatants are expected, and they will be tested as soon
as possible.

[11.1.4. TIME TABLE AND DURATI ON

The courses will be designed according to the general schene
adopted by other trades, in hours/ week, tine table, duration

i (see Annex 9: VTG Dakawa Tinetable 1991, July- Decenber)

The courses will have a duration of 2 years.

[11.1.5. LOCATI ON AND VENUES -

TRANSFORMATI ON OF EXI STI NG BUI LDI NGS

The factories are placed in 2 sheds, opposite to the Nursery
School and the Day Care Centre, at Inter Village Centre (1VC),
quite far fromthe VTC conpl ex.

i (See Annex 12, 13, 14: drawi ngs)

The aim of the project is to create and equip the LGN as a
whol e conpl ex, including a part of accommdation facilities.

The LGWwi Il utilize a part of the already existing Nursery
school buil dings, where 3 classroons, the administrative and
staff offices, the dining hall will be placed and equi pped.

A part of the classroons of the former school will be tran-
sformed into dormitories for the students, replacing the existing
ablution facilities (sized for children) with others for adults
and providing the furniture.

(A detailed plan of the rehabilitation will be sent to the CEC
shortly after the eventual approval of the present proposal).
The priority in the acconmpdation in the new dornmitories will be
given to the wonen students, who at present have no proper shel -
ters.

The existing community kitchen will be utilized for the ca-
tering and will provide food both for the children remaining in
the Day Care Centre and for the LGW students.

[11.1.6. TRAI NI NG EQUI PMENT, WORKSHOP MACHI NERY,

MAI NTENANCE ASSI STENCE

The training equi prent for each workshop and cl assroom wi | |

be sized for 16 trainees each, who will attend the | essons and
the practice in 2 shifts (16 trainees x 2 workshops x 2 shifts :
64 trainees).

11



The Leat her workshop needs to be al nbst conpl etely equi pped

wi th proper machinery and working furniture.

The Garment wor kshop needs to be equi pped with some nore i-

tems of machinery to conplete the existing one and to increase
the working units so as to acconpdate 16 students in each shift.
A central office will be established and equi pped for the e-
ducational and administrative tasks.

a(see Annex 15: Machinery and equi prent, nmain itens).

The ANC requested COSPE to support the general maintenance

of all six workshops of the VIC, in this connection, COSPE will
provide a technician, expert in the nmaintenance of the machinery
and structures. This technician should be recruited in Tanzania
or in the region.

This expert will train the trainees in maintenance, according to
their specific trade.

[11.1.7. EDUCATI ONAL AND MANAGEMENT STAFF

The staff of the LGWwi |l include COSPE, Finnida, GVO ANC

and Tanzani an personnel, coordinated by the Principal of the VTC,
supported by his expatriate advisors.

i (see Annex 16: Project Organizational chart)

At present, the factories suffer froma |lack of properly trained
instructors and from sone vacanci es.

Three vol unteers (1 Gernman Vol unteer Organi zation, 2 Finnida/
Taksvarkki NGO ) are enployed as instructors at the factories,
but their organizations do not provide any running funds.

The Finnida/ TSL (Worker’s Educational Association of Finland)-
is providing for a curricula devel Oper and an advisor to the
Principal of the VTC.

a(see Annex 17: Donor’s VTC input)

COSPE and Fi nni da have already agreed to cooperate on the
educational and organi zati onal tasks of the LGN this comitnent
will be formalized if the present proposal is approved.

The basic training will be run by three instructors for each
trade (1 senior, 2 juniors).

The ANC shall guarantee that a tutor will supervise the ate
tendance to the | essons, the discipline and the behavi our of the
trainees.

The COSPE will provide the foll owi ng expatriate personne

(total 24 nonths/ person):

- | coordinator, counterpart of the VTC Principal, responsible
for the inplenentation of the project and adm nistrator of the
funds | ocally avail abl e, conpetent in training.

- 1 expert in Garnent,

- 1 expert in Leather,

both with high technical and producti on experience, supporting
the senior instructors.

12



The COSPE will provide financing for the follow ng | oca
per sonnel
technician in maintenance for the VIC (T2)
1 project responsible - part tine (ANC
1 VIC principal _ part time (ANC
3 instructors - full time (2 TZ, | ANQ
- 3 teachers _ part tinme (T2 or ANC)
1
2
I

=

secretary/ accountant

drivers

cook

4

cl eaners/ wat chnen

As al ready approved by the CEC in the previous project, (and

by the ot her Donors), the ANC personnel enployed in the project
will be provided with substantial allowances to guarantee the ma-
nagerment of the canp and of the LGW

[11.2. SCHOLARSHI PS

The ANC s decision to naintain at the Canps only a core (a-

round 100 persons) of skilled ANC personnel for the next 2-3
years to guarantee the managenent of the settlenents, inplies the
necessity, in some cases, of a conpletion of the training for so-
me of the refugees.

In fact, the South African refugees usually have a common

experi ence of forner training opportunities which have been fre-
gquently fragnentary and not honbgeneous.

COSPE has been requested to allocate a part of the financia
resources of the project to give exiles training opportunities
(short term schol arships in planning, nmanagenent, adm nistration
and organi zati on of inconme generating activities and snall scale
production), in order to support their organizational and soci o-
econom ¢ capability, which are necessary both for the present
needs of the settlement and for their professional chances when
they are repatriated to SA.

The schol arships in different subjects will be utilized at
Tanzani an Institutions, such as ESAM -Eastern an Southern Afriv
can Managenment Institute- located in Arusha, IDM-Institute Devee
| oprent Management- | ocated in Morogoro and others to be identi-
fied, especially in the Educational and Vocational field.

Worren will be preferred in the assignnent of the schol arshi ps.

I3



11 . 3 . FINANCI AL PLAN

N. B. : EVENTUAL FROZEN FUNDS

As 11 lustrat’ ed above, -k ( seepar , I . 2. 2, 1. 2. 3., see Annex F ),
6: MEMO, Task Force V' I'C), at present in Dakawn themis a |uck of
proper acconodation and ratering for the st men! s: hnzauso ()f Hm
new arrival and the. fart s lhai the ropat r in! ion has been del ayed:
this Sihlaticmaffects deeply the regular running and Hm (ron-

st’ant attendance to the courses.

ri’he ANC is confident. that , wi Lh thr- cnnvaLinn of the 101% -
ter’ialjion prouess, such problens will not (n 180 in the In! ure.

But, if the process O repatriat ion is gmng to ho delayed ()r 811-
spended and the students have not yet been given any acconodam

tion, it would be necessary to build a new dornmitory (30 beds;

drawi ngs and pl ans al ready avail abl e).

To ensure the inplenentation of the project ainms, COSPFI rn_

quests the CEC the possj hi 1 i, Ly 1.0 " freeze" a part ()f the budget
items (ECU 88.200, as detailed in the financial plan), unt il, 4
nont hs have el apsed (end 1991 ) after the of f i (2 i al start, i ng (1.11 n
of the project jfself.

O herwise, if all the plans proceed as foreseen, the funds wi 11

be utilized as indicated in the financial plan

14



TRAI Nl NG PROGRAMVE FOR SOUTH AFRI CAN REFUGEES
I N THE RESETTLEMENT CAMP OF DAKAWA - TANZAN A
[11.3. FINANCI NG PLAN
(tt) June 1991 Ratio ECU USD : 1,134 1 ECU : 1529 Lit.
1 USD : 1348 Lit.
I ECUIl USD | FROZEN
I (tt) | until
I 1 end 91
I 1 ECU
1
1. TRAINING i n managenent, planning, incone generating | | |
and admini stration, education and vocational trainingl | |
I
Short-term schol arships in Tanzanian Institutions | |
11
(medi um cost $ 650/ week x 180 weeks of training | | |
30 courses x 6 weeks each x s 650) | | |
(included acconodation, food, transportation | |
costs in TZ, medical care and insurance) | --------- [ I
| 103.175 1 117.000 | 40.900
2. TRANSFORMATI ON OF THE LEATHER AND GARMENT FACTORI ES
| NTO VOCATI ONAL WORKSHOPS
2.1. Machinery and equiprment | 118.995 | 134.940 |
2.2. spareparts and maintenance | 12.787 | 14.500 I
2.3. 1 expert in maintenance for the VIC machinery | | |
(coming fromACP countries) | | |
($ 1500/mx 12 n) 1 15.873 | 18.000 |
2.4. Transformation of 4 classroomat Prinmary School | | |
into furnished dornmitories and ablution facilitiesl 17.637 | 20.000 I
I 165.291 | 187.440 1 2.645
3. MANAGEMENT AND RUNNI NG COSTS OF THE VTC
LEATHER AND GARMENT TRADES
3.1. Using material for the workshops I
3.2. office furniture, equipnent, training equipnent |
runni ng costs |
25. 000
I
I
28.192 | 31.970



3.3. STAFF

-1 Project responsible/ supervisor part- tine
($ 500/mx 12 m

-1 Principal VIC part-tine

(s 1000/mx 12 m

3 instructors

($ 1000/ mx 12 mx 3)

-3 teacher part-time

($ 400/mx 3 x 12 m

-1 secretary

(S 400/mx 12 m

-1 driver

(3 400/mx 12 m

-4 cl eaners/ wat chmen

(S 100/mx 12 x 4)

-1 cook

($ 400/ mx 12 m

3. 4. TRAI NEES

64 trainees all owances

(including food, dresses, transports, insurances,
medi cal costs, pocket noney)

($120/mx 12 m x 64 person)

4. COSPE OFFI CE

1. portable conputer equi pnent (PC, printer)

2. 1 driver/ caretaker

(%400 x 12 m

4.
4.
5. VEH CLES AND TRANSPORTATI ON

5.1. VEH CLES

2 4x4- wheel - drive cars

fuel, spare parts, maintenance

10 bycicles, spare parts, naintenance

5. 2. TRANSPORTATI ON

costs for transportation to Dakawa of the
equi prent to be bought in Europe, in the
region, in Tanzania or el sewhere in the
ACP countries

A. FIRST TOTAL

5.291 6.000

10. 582 12. 000

31. 746 36. 000

12.698 14. 400

4.233 4.800

4.233 4.800

4.233 4.800

4.233 4.800

32. 060

687



6. UNFORESEEN CONTI NGENCY

(calculated as the 7% of the First Total)
| 39.957 | 45.311 |

7. ADM NI STRATI ON COSTS

pur chasi ng and sendi ng of the equiprent;
conmuni cations with the project;

consul tans to be enpl oyed i n Europe;

sel ection of personnel;

managenment fromltaly;

eval uation visits;

proj ect adm nistration.

(calcul ated as the 5% of the First Total)
| 28.541 | 32.365 I

B. GRAND TOTAL | 639.313 | 724.980 |
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1.0° The Policy Statenent on MC Projects Ot 20 April 1990,
notes that the 2 February, 1990 unbanni ng of the ARC
ushered in a fundanentally new era in the struggle against
apartheid. with the reconstitution of the ANC an a | ega
organi sation in South Africa being an I mredi ate chal |l enge,
necessarily, the future of all the ARC projects and
activities outside South Africa hasphad to be revi ewed.
2,01 In carrying out this review it has been necessary to take
Into account the declared intentions of the De Kl erk
government and the prevailing situation of politicalrunrestmu-u
in the country. In the circunstances,"” the NBC has deci ded
to phase out the .Hazinbu and Dakawe’ projects in Tanzani a
within the tine frame of two to flvevyears.

3.0 The NI C has appointed a Task Force to aduinister the -
phasi ng out of the educational and other activities. High-

| evel deliberations will comence soon with the Govet hnent
of the United Republic of Tanzania to discuss the handing
over of the M C devel opnent centres in Tanzani a.

4.0 The ARC has been the proud beneficiary of conai deznble
assi stance fromdonors of the international con-unity. Thl
agai stance has nade possible the establishnment of the |arge
proj ects Conpl exes of Hazi nbut and Dakawa t hrough Wi ch
human resources devel opnent for self-reliance and for a

i berated South Africa has been the nmjot achi evenent.

5.0 ,t’ 1" he ANC appeals to donors to continue wi th assistance to
t heee’ projects for maintenance and running costs for a
period of two to five years during which the process of
phasing out will take place.

NAnom | umw, co’ nene , -

mxkcul NATI ONAL coucmmss

22/ 04/ 91 .

t hannesbut g
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uni ch RC Ccnuc

" k). 150, 101th

Munt hown, 2HW

Suuchuch 1t 12834-5301/8

hanncsburg Fax 834-1019

01 Tckx1421252

NATI ONAL CONGRESS

Luci ana Sassat el |

Pr esi dent

COSPE

Via Della Col onna

25 50121 FI RENZE 16/ 7/91

Italy

Dear Ms. Sassatelli,

REWDESI GNI NG OF THE EC DAKAWA PRQJECT

Further to nmy letter dated 11 June 1991, and our consultations
in Rone on 20/6/91 and in Johannesburg on 12/7/91, we wish to
confirmour request to redesign the Project Proposal for a

Mul ti purpose Centre for Wonen and Chil dren at Dakawa.

I nst ead, because of the decision of the ANC not to continue with
projects outside South Africa which require capital expenditure,
we wi sh ix) Change the main objective of the Project to be
training, either through our own Vocational Training Centre at
Dakawa or through training opportunities in Tanzania or other
FrontelLine Country institutions. As before, enphasis will be
given to Winen’ s devel opnent .

We hope that this will be acceptable to the European Comunity.
Wth gratitude for COSPE S assi stance and cooperation

Yours sincerely

Mohami ea Tikly

cc. Chief Representative, ANC, Rone

Director of Mazi mbu/ Dakawa, Tanzani a

Regi onal Projects Oficer, Tanzani a:

Chi ef Representative, ANC, Dar es Sal aam

. VWWWFEI PTWF

The Peopl e Shall Govern!



ANNEX 3.

ANC TASK FORCE PROPGCSALS
CONCERNI NG DAKAWA AND IVAZI MBU
25 MAY 1991.

i
ROOO

POLI CY STATEMENT ON PRQIECTS.

According to the ANC statenent on Projects in Tanzania, the
settl enents of Mazimbu and Dakawa wi |l be used for another
2 years, with the option of another 3 years if the
negoti ati on process goes into reverse or is delayed. The
phasi ng out process was guided by the need to all ow senior
secondary students to graduate in January 1993 and
vocational trainees to conplete their trades training in
June 1993.

TASK FORCE ON MAZI MBU AND DAKAWA

A Task Force on Mazi nbu and Dakaha was set up headed by a
menber of the NEC. Its primary role is to plan and nonitor
the phasing out process. During its first m ssion between
April 30 to May 6, 1991, the Task Force began the

i mpl enentation of an Action Plan and will convene
periodically toleffect its nmandate.

PRI ORI TY TASK.

The Task Force gave priority to the repatriation to South
Africa of SOVAFCO S Primary and Juni or Secondary Students.
Wth the help of the NCCR Schooling facilities are being
arranged for themin south Africa and they are expected to
leave in July 1991.

MANAGEMENT COWM TTEE

Anot her priority matter attended to by the Task Force was
the strengthening of the adm nistration of Mazi nbu and
Dakawa. A MANAGEMENT COWM TTEE for MAZI MBU AND DAKAWA and
a new Director were installed. The MANAGEMENT COW TTEE
wi Il have authority to make deci sions affecting the phasing
out process and will liaise closely with the Governnent of
Tanzani a and the principal donors concerned with Mazi nbu
and Dakawa.

To inprove the adm nistration of the settlenents and the
nmanagenent of specific projects the TASK FORCE : -

a) Mandated the MANAGEMENT COW TTEE to review the

admini stration structures of Mazi mbu and Dakawa, and,

b) Established a PRQJECTS MANAGEMENT BQOARD to direct
Project activities, especially those concerned wth
producti on and servi ces.



4.2

5.0

The strengthening of the Dar es Sal aam M ssion was al so
considered a priority by the Task Force and towards this
end it has reconmended to the Treasurer General that the
Norwegi an al l ocation originally intended for the
construction of a new building in Darees-Sal aam now be used
to rent and maintain new of fice prem ses.

The TASK FORCE drew up a proposal for the remuneration of

a core of between 90 to 100 ANC personnel who will remain
after the repatriation of the rest of the communities of
Mazi mbu and Dakawa. In its view, those remaining to carry
out tasks shoul d be conparably renunerated as those menbers
working in South Africa for the ANC. Those approved as
essential personnel will work according to a contract of
service and defined job descriptions. The ANC has al ready
secured US$250 000 of US$ 1,2 nmillion from SIDA towards the
sal ari es Budget for Tanzania and requests other traditiona
donors to nake contributions.

CONSTRUCTI ON ACTI VI TI ES AND PRI ORI Tl ES.

The acconpanyi ng docunent specifies the construction
activities and priorities for Dakawa as approved by the
TASK FORCE. Essentially, ongoing contracts will be

conpl eted and those new construction and infrastructure
activities will be undertaken that are necessary for the
viability of the settlement as a whol e.

The TASK FORCE gives top priority to the provision of a

per manent water supply. In the event of a reversal or

sl owi ng down of the negotiation process towards a new
denocratic South Africa, the facilities so far available at
Dakawa wi |l be of considerable inmportance. The settl enment
is endowed with facilities in regard to housing,

adm ni stration prem ses, roads, electrification, sewerage,
heal th, education and training that are sufficient, or soon
will be, for a population of at |east 1500 and coul d be
extended in an energency. It is only inregard to a

per manent source of water sufficient to neet the present
and future demand that provision has yet to be made. There
is an existing water reticulation systemw th adequate
capacity for both storage and distribution

RESTRUCTURI NG OF EDUCATI ON AND SRAI NI NG FACI LI TI ES.

There will be approxinately 600 | earners and trai nees
(senior secondary students, adult |earners and vocationa
trainees) who will remain during the phasing out period.

SOVAFCO at Mazi nbu and t he EDUCATI ON ORI ENTATI ON CENTRE AND
VTC at Dakawa are being restructured to accomvpdate the
i ncreased nunber of vocational trainees and adult |earners.
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The VIC is currently being consolidated and will provide
certificated courses in carpentry, electrica

installations, bricklaying and pl unbing. Two new trades
wi |l be added when the Garment and Leather Factories are
transforned into VIC workshops. A 2 year programe wl |
conmence in July 1991 for these 6 trades.

FI NNI DA has approved the construction of a dormitory unit
and a bricklaying shed as part of the training programe of
the VTC

CONSULTATI ONS W TH THE GOVERNMENT OF TANZANI A AND DONORS.
The TASK FORCE had consultations with the Government of
Tanzania on May 4, 1991 on the phasing out process. The ANC
proposed the setting up of a Joint Tanzania / ANC Wrki ng
Group to coordi nate the phasing out plan. Concern about
security and future donor assistance were al so discussed.
The Tanzani a Government w shes to | eave the ANC in ful
control of the settlenents for the present and said that
Chama Cha Mapi nduzi will decide at the appropriate tinme the
future use of the settlenents. However, the Covernment of
Tanzania has jointly with the ANC al ready taken certain
security neasures to safeguard personnel and property.

A briefing was given by the TASK FORCE to nenbers of the
NORDI C EMBASSI ES and Devel opnent Agencies on May 4, 1991

A summary of the briefing will be nmade avail abl e.
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Vocational Training Centre, Dukawu
Pl anni hg quj rkshrjp
28th to 30th JarnJarv 1990
at; MFQOUOFU | - 1| m_el
Encl osed you xA/ill find:
?k Mnutes O the xA/ orkshor) -
?k #prendi xes:
1' Address bv Sentse Choabi, Secretary for Lduation of ANC
ii Address by Stelius (lomjnos On Vocanmn and Technical |Imning in
South Africa
iii Address by J. Madlala, Principal of VILJ: "Hl19 present. situation
and future perspectives of WI'C, Dakawa"
i v Recommendati ons from groups as adopted bv workshop participants
V Resolution on "The status of wonmen as regards to vocational training"
as adoptedted bv workshop partici pants.
Vi Plan of Action For VH3. Dakawa, as; adopted hv wurkshnp partj ui pant xa
9l:
vii O osing address (11" the workshop LJV Snrrutnrv Of Educaunn. f3, lilmah
viii Revised list of participant.s
i Xx Questionaim
x UJOFKShOp Progr amme
Xi TUpi CS for group di scusnonss
xii List. of group participants
xiii txtraCLs from Revised 1981. Devel opnent Pl an
xiv Summary of reports and ("aval uaLi Uns
xv Report, of a Survev M ssion, Hnnida. 1990
: K aunmed
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Lol l eges work on a trinmester basis

exanms can be witten ? tines

V.

(periods of 13 weeks) and

per year- A national certificate

is issued after successful conpletion of at |east 7
appropriate subjecte per |evel.

mat hs and science is required

In certain trades std 7 with

for adm ssion, in others std 8-

There is a | ack of Know edge about

i ndustry and a dwi ndling financia

state only pays sal aries-

col | eges anong public and

support from busi ness _ the

1n the Natal/Kwal ulu area young Africans enter technica
coll eges usually only after they have exhausted ot her avenues
of enpl oynent or post school training. For the npbst part,
trainees spire to apprenticeshi ps- The creation

options was the fundamenta

techni cal college. But, very

an apprenticeship.

of enpl oynent

reason for enrolnent into

few students are able to

I LA

SCCU Ft "

Apprenticee nust undergo a mni mum of .5 weeks

of practical

training, excluding theory, before they

may undergo the trade

test. If they do not pass, they have to do an additiona
period of practicalv training after which they wll
automatically become qualified arti sans whether they have
failed the tests or not. There is a fairly | ow pass rate on
trade teste_In 1989, 56% of apprentices passed trade tests.
"I H 5 SW (Cf'de vb AAHLWR . ( x WNI"AKV't Kx-x . "L
Few bl acks are accepted into white collegeg - they only admt
I ndi an and Col oured col | eges.

all races are accepted provided it

bl acks in exceptional cases- In

does not deprive student:

of their own rate group: of a place-

There were only 2031

bl ack students in white

colleges in 1989 nost of whom (8C0x

-)m J
attend the correspondence coll ege"- Were a white college is
in an area where there are no other colleges, it will be

likely to accept blacks- White colleges are spread throughout
the country but for blacks they are concentrated in the
Transvaal (with two to three in other provincee), Natal for
I ndi ans and Cape for coloured. In C

g of the honel ands there i

only one college while KwaZulu i3 relatively well off with 10,
Because of segregation there is a

variation in quality and

standard of

training- Were there is no college to

race group in a specific area, enployer: wll

enpl oy that race group because

transport and accommodati on

enpl oyees el sewhere- Because of

and thc difficulty O finding

bl ack: register with

here i: that there is

cater for a

general | w not

they woul d have til pay

costs to send their trainee

the lack of places in college:



a place in white coll egegq

Correspondence 53$%$13QEE_ The drawback

no personal SSi Stance or teedbact

provi ded and t hus students have to be highly notivated-
Separate facilities for SEDarate race; nean: that often white
facilities are underhutilised and overstaffed while the
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Techni kons train human resources in specific industrie: and
thus the courses are career oriented and students are

i mredi atel y enpl oyabl e. Techni cians are trained for 4 years
and technol ogists are trained for St years"

The official entrance requirement ie Std 10 but, because of
the demand for places only good matricul ants are sel ected.
Courses are full/part time or sandw ch courses-

About 30% of the courses may include |ocal content to suit the
industry in the area where the institution is situated- al
techhi kons offer the core courses with specialization in area:
such as forestry, mning, hotel industry etc depending on the
| ocati on-

Due to the lack of finance, techhi kons cannot cope with the
denmand for places- Because of the way in which governnent
subsi di es work, they can no | onger grow Fees and subsidiez
(including grants fromthe private sector) cover running costa
but not devel opnent. as a coneequehce, not all students can be
taken in. For exanple, Mangosuthu Techni kon turned away 600
students in 1989. Wts Techni kon turned away 3000 out of 7000
applications and Pretoria Techni kon turned down nore than half
(4500) -

at the corregpondehce techni kon (Techni kon R30; enrol nent fO:
1984 was 3714? bu 1988 it wa: 15200, in 1989 ii was 19 000 and
in 1990 it was al nost 25 000, Couraeg al Techni Kon REM arc
managenent rather than engi neering orlehted

Anot her problemis the lack QT bursariee available for

techni kon student: _ the universities tend to receive nos
private sector bursaries. Techhi kons have only operated
bursari es schenee for the past 5-6 years and they arc only
partial bursarieg - there are al so sonme | oahe avail abl e-

In 1989 thera were 68 318 techni kon students, the majoritv of
whom at t ended one of the white institutional foll owed by the
correspondence college. Only 161 attended one of thE bl aCL
techni kons. The majority of OF teehhlKCOh student; $ft

whi t e(about 70%

There are relatively few Techni kon: for Bl ack; and thus they
are an extrenely small nunber of student; as a proportion of
the popul ation conpared to whitp( There has been

i mpr ovenent

as the nunber of Africans receiving techhi kon education has

i ncreased by 377% between 1988 and 1990.

For Your yeare how the techhi kons have been allowed to set
their own admi ssnon: criteria a: rwgards race- Integration 1
servative or hot). the

he vicinity and partly by

deterni ned by | ocation (ie con

avail ability of black technikons in t



I

subj ect to governnent pernission. The Natal Techni kon

to do so in Septenber 1989-

deci ded

O students attending white teehhikons in 1989, 17% were bl ack
conpared to 11%in 1988" Since white techni kons are situated
in every major urban area and bl ack techni kons nota enpl oyers
tend not to take on black trainees or are forced to send

to other areas for training at greater cost- This al so nean
that the enployer can3t give extra tuition and famly life is
di srupt ed.

them

CHDFQTTEFI T" ()F Cl JLHQESEI S:

Col | aboration with industry is haphazard and an academ c haw
said that "there is no single pattern of coursee, or planning
of the relationships of the conponent of the coursest or clear
pl anni ng of intservice training". Practical work is 3130 not
sufficiently structured-

More technical education ie not enough because the current
content ia too specific. Students are trained in a particular
trade and | eave ekpecting a job that is often not available -
this applies specially to the secondary school s providing
techni cal courses- Wat should be introduced is a business
l'iteracy conponent so that selfeenploynment is another career
prospect. Students should be taught to start and run an incone
generating project of their own- Education should be suitable
for the realitieg of the current and future South erica with
its high leVer of unenploynent and a growi ng i nformal eectoru
Learning by doing the Skill (training with production) should
be prompted and industry can specialiee training to suit thei
thensel ves at coll egee and develop Tacilities there to do 50.
This would increase the facilitiea To: the use of all

In KwazZul u, a study found that school |eavers who received
post school technical and vocational training remain

unenpl oyed. Only 30% of technical college school |eavers
manage to secure full-time enploynment or to create self

enpl oyment and the reason is that there is a concentration on
theory and there is little provieion for adequate practicaT
experi ence- Post school training in technical or vocationa
skills holds little prom se of skilled enploynent despite a

L

current and projected technical skills nmanpower shortagv in
South Africa. The study conclude: that technical training in
iteelf is not a solution to the skills shortage in South
Africa, and to introduce technical education in school x

wi thout a corresponding increase in the availability of
apprenticeship openings is in fact to increase unenpl oynent -
Therefore it is inportant to include devel opment criteria in
curricul a

Because enpl oyer& are cutting back on training during these
difficult economc tines, |ess noney is avail able for Study
Qpportunities and fee paying : Ludehte often

thei rt studie’" _ Col J 9985.

cannot Ti rnance

ShQUl d Specialise in certain tradee to

m ni mse the cost O obtaining equi pnent and machinery and try



to reduce theit operational costs to Keep down 1963_ Thu

Peni nsul a Techni koni hgg had to start its own factory to cover
coats " an indication of the fact that production in training
can subsi di se costs and provide practical training. M. Sultan
coll ege in Durban may have to abbreviate the practica
conponents of some courses due to the |ack of finance _ thug
negating the very essence of technikon training-

FQEECI EEBFT i | hfi E) EE) ( F3EECI TWEI D CHdt % ! EEEES;

The Manpower Training Anmendnent Act of 1990 tries to nake

i ndustries responsible for training and creates a nodul ar
training system based on conpetency to replace the system of
time based training of artisans- Provision is also made for
the establishnent of a fund to train unenpl oyed person: for
exi sting job opportunitiec_

Regi onal Traini ng Boards have been set up to act an watchdogz
and to decentralise trainingt thi$ means that artigana wll
not have to go to Aifantsfonteih (previously the only place
where trade testing was done) to qualify but they can now do
it locally-

| hdustry Training boards are al so provided for in the act and
artisan training will come under their w ng. A nunber of

i ndustriea have get up their own training schenes based on
Conpet ency Based Mdul ar Trai ning (CBMIJ programmes. They have
set up training boards and pl anned new systemu. Each board
will nmake its own decisions and plan schene$ according to it:
mwm i ndustri es-

The advant ageg of CBMI 13 That thert ia a shorter period of
training because thg it is directed specifically at the needs
m the ihduttryvgma’ apprentices will direct their nodul e:
Specifically to their job situation and thereby increasing
enpl oyment opportunitiea. Certai nodul es can be devel oped
which are identical for the basic training of al
apprenticeshipg Hthug there WIIl be a greater degree 01
rationalisation in the field of training. This contributes to
Cheaper and nore effective training- Apprentices can al so be
screened on the basis of having conpleted certain identica
basi ¢ modul es . Senj-akilled worker: can fit into certain
training modules that will inprove their skill: and allow them
tu build their training gradually through competency of

nodul es.

a further investigation is being nade and what is envisaged is
vol untary partnership of governnent, organiged industryu

enpl oyers and trade unions. It will frame and update an
overall training strategy for South Africa, including the
identification of priority areas Each industry will gtill be
free to fornulate its own national strategy-

The Departnent OF National Education anndunced an education
?Chewal strategy |aSt May and comittees are now | ooting at



entrance requirements for universities and techni kone which
sel ection of studentszitn

feasibility of |oan Sihenes; overlap

techni kon education; devel oping a

bet ween the public and private

will result in a nore careful

bet ween university and

framewar k for cooperation

sectors in respect of

education. Another conmmittee is |ooking at the

rel evant school and technical college curricula thal wll

i ncl ude vocational education. The departnment said that the
formal education system cannot Satisfy the demand: for
educational opportunities and therefore a framework needs to
be created for cooperation between the public and private
sectors-

(l evel opnehl of

(1 CHV(ZLJJESI (JFJ

There are still many constrainta on skills training at al

| evel s. Many reforns have taken place but their inpact cannot
be assessed as yet but a number of them have been wel coned by
enpl oyers and trade unionc. Mst changes have occurred in the
manpower training field but not in education itsslf m but
change is expected in this area- Mst inportantly, spending on
education and training should go hand in hand with job
creation or the opportunities therefore-

VWhat we nust al so take into account is the general |evel of
and reflects the

directed at the

skills of adults- If change is initiated

current realities O South Africai ii will be

institutiona as they are presently airnctured. Thl$ will nean

that the young will henefil bui thoge who m ssed an

opportunity will still be dizadvantaged and unskilled. adult

skills: training nunLt therefore not tW ighnrecL flv.n u Jidih

mar WLWaria fqanvvl. |lckth Pt 1h avg, , an". - , 1,4, -" y. . "N
L

The cost of training is high and unless the state

sector involve thenselves to a greater degree”

no appreci abl e Change- The idea of

shoul d be pronoted because of it: twofold purpose nanely
providing a practical and realistic training environnent and
produci ng i ncome to cover sone, if not all of the costs 01
training. This could al so decrease the dependency on gtate
funding and allow for nmore flexibility in curricula and a nore
progressive approach to training.

and private

there will be

training with production

Trai ning should al so provide participants with akilla tha
will enable themto create their own enmployment if they canno
or do not want to be enployed in the formal sector. The
reality of South hirica is thatl unlese there | b growthn we
Al ready between 15 ahH

20% of the working pepul ation is working

sect or

will not be able to enpl oy everyone.

in the infornal

- W nust therefore |Iook at alternativea to the

mai hetreamto provide for those who cannot

must do this w thout affecting

to work in the lormal $ectol.

be enpl oyed. Hut we

the ability of trained peoplb
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mlow nme to convey warmregards fromthe VIC gtaff

The probl ens experienced at Dakawa have been identified and are
known to you all. Solutions and reconmendati ons have been
proposed so our task today is to select appropriate

and to determ ne ways of inplenenting them

and Students.

sol utions

1 would Iike to conmend the various reports that have been made
so far as regards the VTQ

Il "Report of the survey concerning the QNC Eduction System

in Mazi nbu and Dakawa" by TeFt UUtLii SB Aho and Tuija

St enback - FINNI DA 16-01-1990

2- HEval uation of QNC Vocational Training Centre, Dakawaq

Mor ogor o, Tanzania" M H Manyahga, N-V.T-D., Dar ee Sal aang
1989.

EHHEXDaHC OH of the HNC Vocational Training Centre" UNDP
Project Docurment ANC/OO /A A/Il Gwn Mrgan 1989

4 "Devel opnent of ANC Vocational Tral hihg Centre, Dakawa,
Tanzani a)" ANC PRoj ect Docunent 198

These docunents are an objective reflection of the status of the
VTC- Common to all 13 the recommendation that there is a need to
i mprove the quality of the Centre with specific reference to the
fol | ow ng:

i. The need to recruit suitably qualified staff and ensure

per manency

T The need to ectahlish certiflcated courses and ently

l evel s

The need for full utilization of facilities

4. The need to establish a suitable adm histratjve
infrastructure

The need to upgrade current staff with better skills-

6. The planning of practical inputs in accordance with the
syllabi that will be Inplenented.

There are many ot her areat nehLJChed and | refer you to your
dooei er containing the reports.

We are not here to discuse the reports in any kind of detail or
to tal k hhout where we may have gone wrong e or to place blane
on anyone, we are here to plan the future devel opnent OT the
project and how we can nake it appropriate to our needs_

| would like to givF you a brief account of the current statua



cM the IJTC

At the start of the 1991 academnic year 05 students were enrolled
at the VIC in plunbing, electrics, carpentry and joi neryu

brj ckl ayi hg and masonry. The enrol nent procedure was not wel |

pl anned and students were taken in prior to proper assessnente
being done - thie will result in the sane kinde of problens
experi enced in past yeara such as a high dropout rate and | ack
(M comitment lon the part. of the students- In addition the
instructors will becone denvoralised-

We have 7 trade instructors (which includes two expatriates)"”
Qut of these only 3 have undergone proper training. We propose
that an in-service training progranme should be conducted at the
centre to upgrade their ekille_ W also have 4 support teacher
only one of whom hae a vocational teacher diploma. The ot her
three need to have proper training- we are expecting ah
australiah instructor who has training in curricul um devel opnment
who will help us in the teaching of maths and sci ence.

Thie year the teaching tinetable was extended so that studehte
receive instruction from7-00 to 16-00pmto give students nore
time to assimlate the course contents.

Presently we have three training workshops for the various skilla
whi ch are now operating at capacity- Attached to the workshops
are classroonms for theoretical instruction. W have a technica
drawi ng cl assroonl ahd anot her for general purpose teaching- There
"3 an urgent need to construct a bricklayi hg shed which we hope
will be erected soon. Part of the construction work will be
undertaken by’ students thenselveC. This will help Lu; secure
practical sites for training- There is a need for a | aboratory
for the science content of the skills especially to denonstrate
the $trehgth and conposition of buildihg material s-

One of the nost pressing probleng ie the | ack of proper student
accommodati on- um presently have one bl ock accomvpdating 27
students, an additional blotk as been planned and will be built
in the near future- The bal ance of the studehtg are accommvbdat ed
irx tents. and this explains the urgency’ of constructing ah
Jddi tiohai dormitory block and ablution facilitier-

Electricity i5 still supplied by a generator which i5 expeheivo
to run and consunee a | arge part of our conetraihed budget, H
speedy installation of the VICt0 the TANESCU supply woul d sol ve
this problem Water i: supplied from4 tap: and this is
sufficient for our needs.

I would like tc: thank FINNI DA tor alleviating 30mg of out
transport constraints by gi Vdnglus a mni-bus recently. Transpor
of raw materials is still undertaken by our Isuzu trucK which 1:
due for replacenent- For the efficient operation of the schoo!
we urgently need d nobdest admi hiatrative car

One of the nmejor problens that | hope that this semnar will
hel p resolve ie the lack of proper planning for the future of
the school and how it relatee to our returh home and the settling
iHO our students 1H some ki nd of enployment where they can use



Ul. whai curricula WIIl De Lipl’fQl;-11(.-TI.Gto the bouth u TIlle-Hu

situation otherwi se we WIIl be doing our etudents a disservicv
VWhen we | ook at structures we should attenpt to find a neans of
decentral i sing decision nmaking that does not relate to policy-
W ; are Sometimee conetrained bv the di stance and nmeanu of
conmuni cation and this affects operational work at the VIC. we
need to be able to nake i mredi ate deci ei ons dh basi c operationa
issues and thus require a structure that will facilitate this"
apart fxomthe iseues contained in the guidelines for dineussiou
we would we want this senminar to consider the follow ng peintm
1- W have to conscientise our students so that they
understand the val ue of Iabour ancldo not scorn nanual work"
The students nust understand the practical application of

their skillmW should add into our courses a conponent that
will assist QU students in setting up their own incone
generating projects when they graduate- This will prepare
themfor the already difficult enploynent nal ket- The

training should relate to what. i$ acceptable in South

Africa-

1. W& must convince our |eaderehip that the operation

costs of a training centre are substantial and, if adequate
finance i3 not .available then operational work becones
difficult if not inpossible- Operational coste should be
determ ned realistically and not nerely estinated. One way

of subsidisihg training costs it. for the Construction
Department to pay the VIC for its |abour input. Thie |abour

i nput has al ready been coated into the conatruction

propoeal e and it the VIC received this conponent” it would
facilitate our needs.

3. Proper vocational guidance and counselling heed; to be
conducted at the centre to prOVide studente with information
on the application of their skill; and opportunities

avail able for them after graduaiion. W also need to advi 30
themon further training possibilities e eewhere-

4. Permanency of staff can only be secured through

i HCG M | V83w N(r CFUHIOx EDQ CCii Tc) have qualitwn Ltaii if we
pay them wagea that do not reflect their level ol grill anH

| esponeibility 11 you pay peanut; you get nonkeys!

5. Students should be recruited on nerit and in accordance
with fixed admttiOH criteria" However, allowances shoul d

be made where possible and we 3huuld be flexible 1T the

i ndi vi dual applying for a place denonstrates an ability to
perfornlwell _ The VTC should not be seen as a dunpi ng ground
fO! reject: fronxother centre"- |1 we are to provide quality
training we nmust begin to cneate standards that can be

i nproved UpOH to do this we nust ensure that QH student;

are appropriate and committed to their course:

mu W nust establish Iinks with progressive organisation

in South Africa who will be able to advise and agsist U3



in creating a basis for a futre poicy regarding vocationa
training. W should not forget that we will all go hone
Rventual 'y anc! we should therefore be in tune with thv
training issuea, |latest trends and technol ogy currently
existing in South Africa- W nust establish what iR
acceptable in industry in South erica and see if we can
utilise the existing thaining courses avail abl e there.

?h The objective of the VTIC should not only be to provide
trade skills but should al so be available for those who

woul d want to continuh their training that nmay have been

di srupted and al so those who want to use the VIC as a basin
for further study.

Many of her |ssueg will &rlse during the follow ng two dayu and
in conclusion | would likwto say that the deliberatlons and
resulting recommendations of this semnar will have a | asting
i npact on the future of Dakawa-



Pl an of Action AWT7!

ANC Vocational Training Centre, Dakawa

He, the participants at the VIC Pl anni ng Wrkshop, having

di scussed and exam ned the conditions of the VTIC, adopt the
followi ng plan of action:

1. The ANC educational authorities should begin discussions wth
the rel evant Tanzani an authorities within Mnistry of Labour

2. Famliarisation study to be started by the VIC of the
Tanzani an vocational training system (which also includes Gty
and Guil ds)

Responsi bl e: The Vice Principal of VIC to be responsible with M.
Ngobe, Director of Training, Mn. of |abour

3. ldentification of relevant South African educationa
institutions to start inmediately.

Responsi bl e: Stelios Comi nos.

4. ldentification of sonebody inside South Africa to

- assist with above,

- collect and provide information on the | abour

mar ket / t he enpl oynment situation

- South African curriculumand trade testing,

- resources for staff recruitnment and conditions.

Responsi bl e: Stelios Comi nos.

5. The Secretary for Education to set up the Regional Educationa
Board which should i mediately |ook into the entry level and the
recrui tment of trainees.

6. VIC to make contact and arrange for the appropriate way of VIC
representation in the Project Managenent Unit and interaction
with the contractors.

Responsi bl e: The Principal wth NPA

7. VIC staff nmeeting to be arranged to discuss and come up with
reconmendati ons for inproving working conditions and studying
conditions other than salaries and stipends.

Responsi bl e: VTC admi ni strati on.

8. VICto start negotiations with the relevant present donors
about transfers of nmoney to a VIC. bank account.

Responsi bl e: The Principal and Bursar. Donors.

9. Budgets for the realistic running costs of the VIC to be

wor ked our irrespective of existing funding. This will require
expert assi stance.

Responsi bl e: Principal and VTIC admi nistration may start this

i medi atel y.

10. sStaff requirement plan for the VTIC should be worked out

i ncluding job descriptions and qualifications requirenents.

Also in this connection preparatory work for setting up

up- gradi ng programes should be initiated, i.e. identification of
i ndi vidual training needs and identification of training
avai l ability.



Responsi bl e: Principal and VTIC admi nistration may start this

i medi ately.

11. The recruitnent resources and possibilities for qualified
staff to be investigated. In South Africa, Tanzani a and Europe
with the assistance of |LQO UNDP

12. Policy clarification on the issue of salaries for staff and
stipends for students should be initiated imediately.
Responsi bl e: The Secretary for Educati on.

Points 9, 10 and 11 to be finally prepared and presented jointly
by the Principal and his assisting technical advisers.

A Task Force to follow up and nonitor the inplenentation of the
Action Plan consisting of the Principal, M. H M Manyanga and
donor representatives should nmeet quarterly, the first nmeeting to
take place before the arrival of the Finnish technical advisers.
The Principal will chair the Task Force.

Mor ogor o, 30th January, 1981
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"Report of the Survey Concerning the ANCt Educati on Systemin
Mazi mbu and Dakawa" by Terttu-Liisa Aho and Tuija Stenback
Fi nni da, 18.01.1990.
"“Eval uati on of ANC Vocational Training Centre, Dakawa, Morogoro,
Tanzani a" by M H Hanyanga, N V.T.D., Dar es Sal aam 1989.
For the information of workshop participants sunmaries of
i nformations, recommendations etc. of relevance to the ANC VIC in
Dakawa i s given bel ow
Mazi nmbu and Dakawa" By Terttu-Liisa Aho and Tuija Stenback
a "Report of the survey concerning the ANC Education Systemin
Fi nni da, 18.01. 90.
The report expresses concern over the high turnover of teachers
and the lack of qualified teachers in all the educationa
institutions. Furthermore it calls for nore recreationa
activities within the student care system
About the VTC specifically the report states that "not enough
attention has been paid on the role of the VICin a |arger
context", and "It would be vitally inportant to recogni ze the
VTC 5 position as a post primary or preferably post junior
secondary institution which has pre-set entrance requirenents and
aright to certificate for further studies in higher |evel: of
vocational trainingN
The report states the lack of qualified teachers _ out of seven
teachers trained in Finland only four were left. The training
period in Finland (7 nonths) was noted as being "too short to
qual i fy both pedagogically and in the respective vocationa
trade." ..... "There was also a | ack of teachers in the theoretica
subj ects (e.g. mathematics, English, technical draw ng and
techni cal seience)."
About curricul um devel opnent the report states: "The curricul um
devel opnent relates to the broader question of the goals of the
vocational training. The two seem ngly contradictory denands are
on the other hand the need to train nanpower to the construction
of the houses in Dakawa and on the other hand to offer the
students the education needed for obtaining vocational conpetenee
with an official recognition and possibilities for further
training el sewhere. It is evident that both demands have to be
net in devel oping the VIC. "
About the students the report states: At was noted that because
of the low status of the VIC it had difficulties in student
recruitnment and al so the student pernanency. Al so the

1



het er ogeneous backgrounds in their previous education causes
pedagogi cal probl ens because the ILO HES syl | abuses do not all ow
differentiation in the teaching. The students were not very
notivated in the nane of education to work as |abour force in the
constructions doing only simlar types of work exercises."

The report gives the foll ow ng recomendati ons about the VTC
"First it has to be noted that despite of the rather critica
previous remarks the VIC forns an inportant part of the
educational opportunities available for the ANC youth.

The curricul um devel opnent is of vital inportance. They should be
devel oped to formtwo year basic vocational branches leading to
officially recogni zed competencies. In deciding the contents of
the teaching the factual enploynent and further education
possibilities should equally be considered. The training should
al so take into account the on-going production units in Dakawa
and Mazinbu as well. E.g. the house constructions and the
furniture factory shoul d receive manpower fromthe VIC. This is
also in line with the needs of other production units and their
needs for trained manpower as well. The need to establish new
vocati onal study branches in VIC (e.g. textile, |eather) should
be carefully studied. The curicula for the practical work should
cover larger areas than the actual construction work. The
practical studies should be done mainly in the workshops and only
partly in the constructions (preferably on | ater phases of
studies). If the VIC coul d adapt the role of providing skilled
manpower to the different production units in the settlements the
addi ti onal subjects dealing with nanagenent, planning, marketing
and accountancy shoul d be included as optional ones in the
curricula. Also curricula for the brush up courses for the
trainees with inadequate educational background need to be

desi gned.

Teacher training and upgrading is needed to obtain the demandi ng
goals of the education. It is evident that the VIC cannot send
all its present teachers for a two years teacher training
program That 5 why in service training and expatriates are
needed for at least a few years. It is recommended, however, that
two year schol arship prograns should be used to give basic
teacher training in e.g. Mdirogoro VITC or some other institute in
an African country.

In a short tine span the VIC needs a nmanagenent and curricul um
adviser to help the principal of the school to reorganize and to
develop its functions and curicula in a broader perspective (e.g.
i dentifying new areas of training). Beside that all three
on-goi ng studyfields (electricity, carpentry and plunbing) would
need expatriate professionals to give in-servioe training for the
teachers in pedagogi cal and subject related matters and hel p
designing the new curricula. These specialists should work in
Dakawa approximately for two years to ensure the sustainabilityv
FI NNI DA coul d take the responsibility of providing such experts
through the bilateral aid to ANC and possibly through the NGO
channels. It is reconmended that only after this basic

devel opnent work of the VTC, FINNI DA would supply assistance to
new construction projects in the VIC "
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Sumary:

t 1. Concern was expressed regarding the quality of training
provi ded at the ANC Dakawa Vocational Training Centre by the
wor ki ng group on the VIC. The working group agreed to engage a
consultant to investigate anong others the standard of training
at the VIC. The investigation will be required to establish

whet her the training standards at the VIC are satisfactory and
are in keeping with internationally recognized criteria for

pr of essi onal conpetence in Vocational skill training. ANC and NPA
should jointly identify and engage a vocational training

consul tant to conduct the investigation

t 2. The vocational Training Centre was established by the ANC
for the purpose of inparting technical skills to contribute to
the building of Dakawa Settlenent and also for skills which will
be required in a liberated South Africa. It was also anticipated

that both aspects of skill (training) acquisition will contribute
to building up a higher |evel of education in general. For an
i ndividual trainee, this will reinforce his/her ability to work

and function productively and constructively in Dakawa as well as
in the future free South Africa. For the nmovenment this inplies
rei nforcement of the manpower situation. Thus the VIC is an
integral part of the ANC education pronotion efforts.

t 3. The consultant carried out his assignnent as per terns of
references in close consultation with ANC officials at Dakawa and
Hazi mbu and NPA officials in Dar es Salaam The Principal of the
Centre worked as a counterpart to the consultant and he willingly
provi ded the consultant with all the materials which were
necessary for the investigation or evaluation. The consultant s
findi ngs have been presented in a page report and are summari sed
herewi t h.

t 4. The training facilities: workshops and cl assroons were
constructed before curriculumfor each trade was devel oped. The
wor kshop areas and equi pnents for each trade are nornally

determ ned by the curriculum and the syll abus.

t 5. Attenmpts were nmade by a Scandi navi an Educati onal Consul tants
(SEDCO to develop curriculumbut they were stopped after they
had devel oped a few nodul es for carpentry, masonry/bricklaying,

pl unbi ng and technical draw ng.

t 8. The Centre decided to adopt the | L.O Mdul es of Enpl oyabl e
Skills. Al the instructors were unable to use the ME. S.

| earning el ements because of |ack of guidance and training on how
to use the learning elenments during | essons planning and when
conducting instructions.

h 7. Instructors |acked workshop organi sati on and nmanagenent
skills. As a result all the workshops have not been properly
organi sed and equi prrent and tools placed at their appropriate

pl aces. Sone equi pnents have not yet been installed.

t 8. Adapting O 1.L.O MES neant that the training nust be
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organised in training stations to facilitate individual training
approach and at the sane tinme to nake effective utilisation of
the learning elenent. At present all the learning el enents for
each trade are stored in the instructorst offices, instead of
being placed in the workshops at their appropriate |earning
stations.

y 9. The execution of training cannot be nonitored by the centre
management because the instructors are teaching w thout schenes
of work, lesson plans and instruction sheets. Also practica
training in the workshops was conducted w thout operation and
illustration sheets. It is therefore very difficult to evaluation
the effectiveness of the training programe.

X 10. The time table is heavily | oaded with practical work at
construction sites. Practical training at the sites starts
everyday from8:45 a.m to 13:00 p.m Trainees were not recording
what they have done at the site as there were no | og books. It is
therefore very difficult to evaluate what skills have been
acquired by the trainees during the period they have been working
at the various sites. Wat you will hear fromthe instructors is
that masonry/brickl ayers were doing plastering, electricians were
doi ng surface wiring, carpenters were doing roofing work and

pl unbers plunmbi ng work. Practical work at the site nust be

organi sed and properly planned according to the syllabus of each
trade.

t 11. Trainees were exposed to on the job training at
construction sites before they were exposed to the basic skills
of that trade |like for example carpenters were doing roof work
before | earning how to nake the basic joints |ike tenon, nortice
etc. This is the sanme in all the other trades. If you visit the

trai ni ng workshops you will not be able to find any displays of
trainees’ practical projects. Experience has proved that the
instructors with basic training will always start with what they

were taught during their first period of practical training

| esson. It has al so been established enpirically that the first
three nonths, basic training projects for skills training in any
training centre are universal
t 12. More than 95 of the instructors have acquired their skills
informally and their academ c background when they |left South
Africa was primary four or six. This nakes it nmore difficult for
themto be able to be involved in the devel opnent of the
curriculum | esson planning and schenmes of work.

x 13. The different |evels of educational background of the
trainees gave rise to problens in their achievenent in both
supportive and skill courses and unequal understanding of the
latter. This neant that each course conprised of two groups, one
with a higher and the second with a | ower educationa

backgr ound.

i 14. Lack of storage facilities for training mterials is a big
probl em when taking into account that procurement functions for
the centre are executed by the accounts section. A procurenent
section is not yet established at the centre. Training materials
for each trade are stored in their respective tool grip stores

4



i nstead of being stored in a central store.

t 15. The centre does not have its own budget fromthe ANC. The
operation budget is a contribution fromthe Norwegi an Government.
The budget is controlled and managed by the Norwegi an Peoples Ad
(N ?.A) Procurenent of materials is considerably del ayed because
everything rmust be approved and procured by N ?. A in Dar es

Sal aam

t 16. Conpared to general education, vocational training is a
nore conpl ex pedagogi c systemin terns of inputs to be procured
and depl oyed, staffing, cost, equipnment, consunmables. curriculum
and materials. Because of this conplexity, vocational training
systens are very difficult to manage. The consultant is of the
opi nion that a team of experienced vocational training

adm ni strators and skills training experts conprising of a
curriculumcumtraining material s devel oper, one expert each for
carpentry, masonry, plunbing and electrical installations should
be contracted. The mmin objective of the teamwould be to
organi se the workshops by establishing training stations and
appropriate training systens.
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| . BACKROUND AND PURPCSE OF THE M SSI ON

work as an inplenenting agency of a project aimed at
devel opi ng the ANC Vocational Training Center (VIC) in
Dakawa. Tanzani a. According to a prelimnary agreenent
bet ween FI NNI DA and ANC, FI NNI DA was prepared to finance
the working of two vocational training experts at the VIC
supporting the center with expertise on schoo

admi ni stration, workshop nanagenent and curricul um

devel opnent. Devel opnent of an upgradi ng programre for
ANC instructors at the VIC was al so included in their
responsi bilities. Enploying of the experts was proposed
by a FI NNI DA del egation visiting Dakawa i n Decenber 1989.
The proposal was well in line with the reconmendati ons of
the evaluation made in the center earlier the same year
The purpose of the present m ssion was:

Educati on.

b) To study the plans and activities of other donors

of the VIC in detail.

c) To produce a detail ed project proposal for

FINNIDA within the limts of costs allocated during the
annual negoti ati ons between FI NNI DA and ANC.

2. COVWPOSI TION AND TIM NG OF THE M SSI ON

M. Tinmo Vuolio. Principal of the Rovaniem Vocationa
Training Institute. participated in the mssion as an
experienced vocational training expert invited by TSL
TSL was represented by M. Jukka Paakkdnen, Programme

O ficer responsible for the devel opnent projects of the
association. FINNIDA'S representative in the m ssion was
Programme Oficer, M. Johan Schalin. M. Mbhaned
Hussein, Chief Representative of the ANC in Finland, took
part in the progranme of the del egation in Mazi nbu and
Dakawa centers.

The mission was carried out in 15th - 24th of

Cct ober 1990 according to the schedul e annexed.

3. MAJOR FI NDI NGS

3.1. Ceneral renarks

presented in an evaluation report by M. MH Mnyanga
Director of the National Vocational Training Division of
Tanzani a. The nmmj or observations of the situation of the
VTC nmade by M. Manyanga in June-July 1989 have renai ned
valid. as well as nobst of the proposals nmade by the
consul tant. The same applies to the observations of the
representatives of FINNIDA, Ms. Tuija Stenback and
Terttu-Liisa Aho, from Decenber 1989. Even though, the
authors of this report could not avoid concluding the
following remarks also referred to in the previous
reports:



8) Setting up the VIC has been carried out as if the
first and nost inportant thing in starting a school were
the construction of the buildings. The actual purpose of
the school, its role in the educational system of ANC and
- furthernore - that of future South Africa has renained
nost unclarified. This seens to be one of the major

i mportant than the VIC. As a result of lack of

coordi nati on, plans have remai ned unexecuted, allocated
resources unused and a great deal of the given support
has arrived either too late or in an inapropriate form
status of the ANC exiles and the uncertainty of their
future. The present situation in South Africa has even

i ncreased the feeling of tenmporarity in the centers. The
present proposals, though, base on an assunption of stil

nore 3-5 years’ |ifeespan for the ANC centers.
d) Al the problens and shortages pointed out in the
previous reports are still present in the VIC with nost

of them having beconme worse. Frustration and

di sillusionment anong the teachers and the students of
the school has reached a stage, where something has to be
done urgently in order to prevent a conplete stop of the
acitivities of the school. Wthout any concrete steps,
everything that may be left of the VIC within a few
nonths’ time are the buildings.

3-2. Curriculumand syllab

According to the previous reports, the main notive of
setting up vocational training in Dakawa was the need of
produci ng skilled nanpower for the construction of the
ANC centers. \Wen | ooking at the present situation of the
VTIC it can be clearly seen that the approach has been
rather that of providing vocational skills as side
products of construction than receiving houses as side
products of vocational training. The VIC still has no
curriculumleading to any officially recognized
conpetence. For the students the VTC represents open
ending studies with no certificate valid in applying for
jobs or further studies. As pointed out by M. Mnyanga,
the lack of proper curriculumand syllabi has even had an
effect on the planning and | ayout of the workshops
constructed to the school

A curriculumwas drafted for the VIC by a consul tant
hired by the Norwegi an governnent. The plan was, though
rejected as too expensive. |ILO |later on had a project
pl an nade for the UNDP to finance it. This plan, too, was
set aside as too expensive and inapropriate in view of
the poor academ c background of the students to be
enrol | ed.

To fill in the gap of nmissing syllabuses and study
materials the VIC decided to adapt the |ILO Mdul es of

Enpl oyabl e Skills (MES). The "adapti on" of the MES-

| earning el ements has only taken place into an extent of
pur chasi ng the bookl ets and having themtransported to



the school. The leaflets are still lying in untouched
piles in the offices, because no one has advised the
instructors in using them Furthernore, the training has
not been organised into the so called training stations
presupposed by the MES-nethod.

In his evaluation report, M. Manyanga made a

cl earcut proposal of affiliating the National Vocationa
Training Division with the VIC to use the existing
Tanzani an trade testing systemin assessnent and
certification at the VIC. The proposal has, by far, not
led to any concrete action nor has it been rejected
because of any reason.

Lack of officially recogni zed examn nati on and
certificates is the nmajor source of the present
frustration and poor notivation of the students of the
VTC. It has allready had a severe effect on the
reputation of the VIC anong the refugees in Mazinbu and
Dakawa, thus weakening the possibilities for recruitnent
of new students. Organising the certification should.
therefore, be started i mediatelly. The authors of this
report recomrend that instead of creating a conpletely
new and uni que exam nation for the VIC, the |oca
expertise and experience of the Tanzani an NVID shoul d be
used as proposed by M. Manyanga. In case the Tanzani an
trade tests are felt to be inapropriate, nodification of
them shoul d be started inmediatelly together with the
experts of the NVID. The standard of the present
vocational training and trade testing of South Africa
shoul d be studied as reference information. A separate
testing, if necessary, should be considered for the
present students of the VIC to give thema possibility of
receiving certificates of their studies.

Organi sing the exam nation/ testing is the nost

urgent task of the curriculum adviser to be appointed to
the VIC. When devel oping the curricula of the school, new
branches such as notomechanics, textile and | eather
shoul d be considered. It is, though, nost inportant to
get the present branches (bricklaying/ masonry,
carpentery, plunbing, electricity) first properly running
with relevant syll abuses, well prepared teaching

mat eri al s and organi sed workshops for each subject.

3.3. Teachers

Lack of qualified teachers already noted in the previous
reports has remmi ned one of the most difficult problens
of the VIC. During the visit, there where 8 trades
teachers and 7 teachers of related subjects (2 for
English. 2 for Maths, 3 for Science) working at the
school . Three trades teachers were volunteers from
Britain and Norway with vocational training background
but only little or no previous teaching experience- Only
three O the ANC teacher trainees trained in Finland were
still left at the school. One newy arrived ANC teacher
was a university trained engineer from South Africa

wher eas nost ANC teachers did not carry even skilled

wor kers’ certificates.

VWhen interviewed, practically all ofdthe teachers

seened to be badly dissillusioned and frustrated by their
present job. The reasons nentioned were |ack of proper



guaranteed, he will return to South Africa. The | atest
devel opnents in the country, however difficult the
circunstances mght still be, have certainly encouraged
this kind of thinking among the nost qualified
instructors.

training and upgrading for the VIC. Referring to these
proposal s, the authors of this report wi sh to concl ude
the foll ow ng:

need of organised on the job training given by qualified
experts. Organising and - at least partly - executing the
training can be included in the job descriptions of the
c) For the future needs, a teacher training

progranmme shoul d be devel oped |l eaning - preferably - on
| ocally/ regionally avail abl e services rather than

schol arshi ps in Europe

recruiting plan of teaching personnel must be prepared
urgently according to the curricula. The teachers wil|
have to be enpl oyed either from Tanzania or from abroad e
i ncluding South Africa. They will have to be payed

sal aries satisfactory enough to enable at |east 1-2
years’ working periods at the VIC instead of short
visits. At the sane tinme, the salary/ all owance system of
all the personnel of the VIC will nost probably have to
be reconsi dered.

e) Side by side with the recruiting plan

qualifications for the VIC instructors should be

devel oped as well as skilled workers’ trade tests for
instructors without official certificates.

3-4- Students

if continued. During the visit, only 24 stydents
alltogether were attending the [essons. This neans that,
during the ongoi ng academic year, half of the students



had |l eft the school. Mst of the dropouts had taken a
contract on the construction sites, sone had managed to
start studies in one of the Tanzani an vocational schools.
When interviewed, many of the renaining students seened
to be frustrated and disillusioned in relation to their
further studies at the VTC

The main reason given for the frustration was the

lack of officially recognized certificates. Fromthe
students’ point of view, studying at the VIC now is
studying for nothing, since they regard the certificate
as their only passport to either further studies or the
nati onal |abour market of South Africa. The students
seened to be extrenely dissatisfied with the vision of
being forced to start it all over again in a Tanzani an
vocational school in order to receive a certificate.

As pointed out in the previous reports, the academc
background of the students entering the VIC is poor and
al so very heterogenous. Entry tests have not been used
nor devel oped so far. A group of 15 students was about to
attend a preparatory course in Novenber-Decenber.

During the visit, the student recruitment potentia

of the VIC remmined unclarified. A satisfactory answer
was not given to the followi ng questions: Wo are
actually the people who are supposed to attend the VIC?
How many are they and where do they conme fron? The

Sol onon Mahl angu Freedom Col | ege in Mazi mbu was menti oned
to be one source of students for the VIC, "other ANC
centers" an other one. Even recruiting students from
South Africa was regarded as a possibility. It seens
evident, that a proper survey on the student recruitnent
potential of the VIC has not been nmade allthough it is
the nmost crucial backround information for setting up a
school. It nust be admitted, at the same tine, that under
the present circunstances of people noving into and out
of South Africa, keeping updated record is difficult.

It was noted during the visit, that the anmount of
students at the VICis also limted by the capacity of
accommodati on of the center. The present dormitory bl ock
only allows a maxi mum of 34 students to be accommmopdat ed
within the VIC. In case no other acconmodati on/ transport
possibilities are found, new dormtory blocks will have
to be constructed.

Concl udi ng the present chapter, the follow ng

remar ks are made

a) For the follow ng academ c year, the VTC needs

nore students to be called a real school. The amount of
students should preferablty be raised to neet the present
capacity of the workshops.

b) Entry tests for the students shoul d be devel oped

and introduced. Preparatory courses on rel ated subjects
shoul d be considered for applicants unable to pass the
entry test.

c) A survey of potential applicants for the VICin

the ANC centers should be produced to forma basis of
student recruitnment.

d) The accomodati on capacity of the VTC should be

i ncreased to neet the anobunt of students targeted.



3.5- Organisation of schoolwrk, teaching facilities
During the visit, teaching was going on from7.00 amto
13.15 pmwi th seven periods a day. There were no
afternoon | essons because of the heath, as expl ai ned by
the school authorities.

Practical training was executed in the workshops.

except for the electricity students, who were installing
electricity in the dining hall. Brioklaying/ masonry did
not have a wor kshop, because the construction of a

bri ckl ayi ng shed (fi nanced by FINNI DA) had been del ayed.
Bui | di ng carpenters did not have any practices at

the construction sites. According to the instructor, the
students can not be taken to the construction sites,
since they couldn’t nmeet the strict dead |ines of the
contractors responsible for the sites. The school did not
have practicing sites of "its own" to be able to conduct
practical training according to its own time schedul e.
The workshops, in turn, were suffering fromlack of
teaching materials and some equi prent. According to the
instructors, the materials were not delivered to the
center according to a list prepared by the school, but
aocording to a standard list of UNESCO As a result, al
the deliveries do not nmeet the actual needs of the
school. Mst of the machinery of the workshops was
standing idle during the visit of the delegation. In the
capentery workshop sOre of the expensive nachi nes had not
even been installed and the rest had been installed by
the personnell of the furniture factory in Mazinbu.

The school still has no budget of it own nor a
procurenent systemto purchase nmaterials locally for
educational purposes. Tinber for carpentery has
originally come from Soviet Union. Procuring building
materials through the construction unit of ANC has not
wor ked out because the everyday needs of construction
seemto have constantly overrun the needs of VIC. The VTIC
itself, in turn, does not seemto have a proper nethod/
ability of planning the resources needed nor organising
the procurenent of themeither directly from Tanzani an
suppliers or together with other units of the Dakawa and
Mazi mbu centers.

As already pointed out by M. Manyanga, the schoo

has no storing facilities for the materials and equi prment
needed to run a vocational school

Event hough rough ones, the authors feel it necessary

to nmake the foll ow ng concl usions:

a) Organising the everyday schoolwrk at the VIC

does not neet any standards of true vocational training
with the exception of the electrics branche. Merely the
i nexi stenoe of the school’s own budget and procurenent
system makes it practically inmpossible to run a schoo
how el egant a curricula it ever had.

b) The VTC needs administrative support in the form

of expertice on overall school adnministration, resource
al l ocation and budgeting, procurenent, planning and
adnmi ni stration of staff as well as workshop organisation
and nanagenent .

c) The school needs to have its owm budget and

financial resources admnistrated locally on the spot and
"r-"e" "?Fices in Dar-Es-Sal aam or Lusaka.
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Furthernore. the school nust have its own procuremnent
system and real possibilities of using it without being
forced to wait for acceptance for every single

pur chasenent of teaching materials.

d) An educational construction programme needs to be
opened for the VTC i ndependent of the dead-lines of hired
contractors and free of danger of being overrun by other
than educational needs. The progranme shoul d be executed
by the school as part of the practical training of the
st udent s.

e) It should be considered nodi fying the plan of the

bri ckl ayi ng shed/ storehouse earlier agreed upon to nake
it possible to have the constructi on work done by the
students.

f) The present organisational structure of the VIC
shoul d be reconsidered to clarify the position of the VIC
within ANC. Setting up a school board as a deci sion gaking
body for the VTC should be considered. ’

4. PROPGCSALS

4.1. Organising the support

During the visit, the delegation drafted an action plan
for the ANC and her donors. By that tine, it was already
known that a workshop on the VIC will be organised early
1991. The action plan consisted of the follow ng

el enent s:

a) Preparing a concrete proposal of the exam nation
board to be adopted by the VTC and maki ng the policy
deci si on as soon as possi bl e.

b) Imediate inproving of the educational facilities

of the VIC in the form of opening an educationa
construction programme for the school (first item a
dormitory block for new students) and delivery of the
nost urgently needed teaching materials according to a
purchasing |ist produced by the school

c) Appointing a vocational training expert to assist

the school in curriculum devel opnment, adapting the new
exam nati on and organising on the job -training for the
i nstructors.

d) Appointing a vocational training expert to work

as an adm nistrative advisor of the VIC

e) Teacher training and upgradi ng programe.

f) Appointing qualified and experienced teachers to

the VTC.

VWen drafting the action plan, it became evident, that
all the elements will not fit in the financial frame
allocated by FINNIDA to the VIC. This applies especially
to itens e-f, which have to be further devel oped and
financed by other donors than FINNIDA. It is, though
advi sabl e to organi se the support in such a way, that one
agency/ body represented locally at the VIC woul d be
responsi ble for adm nistrating the support and reporting
to the donors.



4.2. FINNIDA' S support

The proposals for FINNI DA are nade bearing in mnd, that
the following items of support are already being executed
directly by FINN DA

a) releasing funds to finance the purchasing of

building materials for one dormtory block for the VIC
(the construction work to be executed by the students as
part of their practical training);

b) financing the construction of a bricklaying shed/
storehouse for the VIC (according to the present plan the
construction work to be executed by the planning
departmeht of the ANC, see proposal e, capter 3.5.).

Al though the action plan drafted to ANC by the

del egation is subject to further devel opment and changes
during the workshop, it is proposed, that the

i mpl enentati on of the follow ng proposals be started
iMmediatelly allowing TSL to finish the recruiting
process of the experts by nmd February 1991. It is
proposed, that the FINN DA support to the VTC consist of
the follow ng el ements:

A. Participation of a representative of TSL and a
vocational training expert invited by TSL in the

wor kshop to be organi sed i n Dakawa | ate January

1991. Visits-to Tanzani an vocational training

institutes to be connected to the trip

8. Preparing a detailed project document of the

FI NNI DA support to the VTIC according to the

avail abl e material and recomendati ons of the

wor kshop.

C. Appointing an experienced vocational training

expert to work at least 2 years at the VIC

hel pi ng the school in curricul um devel oprent,

preparing of syllabi and teaching materials

and i nprovi ng wor kshop managenent. The expert

will also participate in planning teacher

training and upgrading as well as inplenenting

in service training for the instructors of the

VTC. The working period on the site to be started

| atest fromthe begi nning of May 1991

D. Appointing an experienced vocational training

expert to work at |least 2 years at the VIC as

admi ni strative advi sor hel ping the school in
restructuring and devel opi ng the schoo

admi ni stration and workshop nanagement. The

expert will also participate in planning of

teacher training and upgrading as well as

i mpl enenting in service training for the

instructors of the VIC. The administrative

advisor will be the representative of TSL

on the spot responsible for financia

reporting. The working period on the site to be

started latest fromthe beginning of May 1991

E. Financing the equi pnment and naterials needed

a



by the experts in their work including two
vehi cl es (see separate allocation).

F. Financing the nost urgent teaching materials
and equi pnent according to a |locally prepared
necessity list including costs of transport (see
separate allocation).

G Financing the adm nistrative expenses caused
by the project to TSL including costs of
preparing and training of experts (see separate
al l ocation).

Annexed: travelling programme (annex 1), draft allocation
of costs (annex 2)
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1 Plan of Action - progress

2. Present situation

Any ot her Busi ness
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1. PLAN OF ACTI ON _ PROGRESS
The Ag. Principal of VIC went through the Plan of Action point
by point, reporting on progress:
1

The application formfor affiliation to the Tanzani an
Vocational Training system has been collected and is
being filled, however sone of the detailed information is
not yet worked out. (Detailed information on staff and
their qualifications, acconmmodation facilities etc.
depend on deci sions not yet nade - on exactly who wll
remain |1l View of present repatriation, and pending

deci sions on future from Johannesburg).

The Secretary of EdUcali on bei ng occupied and difficult
to reach, VICwll try to follow up this application
through the Regional authorities (i.e. the Chief
Representative). SihCF the VIC is already known to tho
Tanzani anVocat i onal Trai ningauthorities (M. Mnyanga),
the application woul d be processed fast.

Vice Principal reported:

1 trip by Vice Principal and 2 instructors to

Changl gonmbe, where they got nuch useful information (also
conpl ete Tanzanian curriculun), and Were advi sed to make
contact with Dodorma VTC.

3 trips to Dodona VIC, first a small del egation on
general level, then entire staff (including Principal and
al so support subjects teachers) to discuss details and
specific questions with counterparts, then al so students



were taken to Dodoma with purpose to "see a properly
functioning VIC' _

The relation with Dodoma VIC is properly established and
wi Il be maintai ned. Dodoma VTC can of fer assistance in
arranging for nore varied practicals, an exchange
programme for instructors, and ossibi '’

recruitment of (g! El gnmbing | nSLLUQLQLLSJ.

on acts al so made with Myrogoro VITC (Vocati ona

Teachers Training Centre) and the VIC in M kum .

M Manyanga suggested to contact the Mrogoro VIC, and
assured of assistance in nediating.

3&4 Stelios Cominos has worked on para 3 & 4 (and partly
para 11) The results of his work will be arriving on
28/ 4, in formof 35 KG of materi al

5. Director of Schools (who should have chaired this Board)
has |l eft and the Board has not been set up

In view of the possibly different nanagenent structure
whi ch could come out of the new situation, the
conposition of such a board may becone different fromthe
Wor kshop reconmendat i ons.

In neantinme neetings are being held by an "infornmal body"
consi sting of the Principals of the various schools,
especially the EOC.

The i nmportance of a responsible Board was stressed by M.
Manyanga.

6. Letter witten to PMJ, no answer yet. This assumably
al so due to the situation, awaiting firm decision on
future construction policy for Dakawa.

/. Staff neeting (reported by Vice Principal):

Staff:

Bett or/ pr oper st af f accommodat i on/ housi ng. | npr ovcntni of

the transport situati On.

St udent s:

| mprovenent in food and accommodati on

i mprovenent of transport situation

i mprovenent of stud)ing conditions

i mprovenent of recreational facilities.

Food (supplies) are being | ooked into, neetings have been
held with the Regional Treasury about the situation

St udents accommodati on coul d be i nproved by mai ntenance
of the present dormtory, scheduled this year

M. Manyanga stressed the inportance of recreationa
facilities. Some sports equi pnent has been procured, a
TV/ Video will be bought as partly recreational, partly
means of instruction.
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12.

A condition to inplenmentation is that the VIC cone to a
stage where they have a qualified bursary/accounts
section. At present sone flexibility is provided by a
pettycash system accounted for on nonthly basis.

Based on extracts fromthe Dodona VTC budget, and

i nformati on from previous yearsl running expenses, the
VTC with assistance from NPA have worked on a tentative,
rough realistic running budget.

Based on 100 students the additional anount needed woul d
cone to approx. usd 80 000. Although the Finnish experts
when they arri Ve should have the opportunity to work
through this budget before officially presented, the
rough outlines can be presented to the next Task Force
eyeeti ng.

The matter of INCOVE fromthe traineels production was
rai sed by the German Vol unteer representative. M.
Manyanga pointed to the Dodoma VTC,s system |ncone
generation can becone an inportant aspect. Another angle
could be to undertake Hsel f supply" e.g. of furniture for
dorm tories.

A prelinminary Staff Devel opnment Plan has al ready been
wor ked out, but will be nodified fromreflecting peoplels
i ndi vidual wi shes to the VIC,s actual requirements. Sone
gtaocility in order to assess who of staff will remainis
needed before the plan can be presented.

The plan will have a Skill Upgrading requirement section
(present ANF staff), a plan of recruited personne

al ready available, and will then show which positions are
yet vacant and rmust be fill ed.

For Skills Upgradi ng contact has been made with Morogoro
VITC who can offer a specially tailored programme for 2
of the present instructors. |n-house training progranmes
have al so bevn di scuSsed.

For South Africa: refer material gathered by Stelios
Fommi nos, for Tnnnnnia: refer arrangement rvnvhcd wth
Dodoma YTC (hhirh can be further el aborated).

Europe: 30 Itn- us recruitnent (M further instructore

t hrough Vol unt eer Agencies, recruitnment procedure islong
(approx. a year), also UNDP. 4 additional German
Vol unt eers possi bl e, but request must cone soon

Emer gency recruitnment could be | ooked into, though.

UNDP i nfornmed they are attenpting tb get Odera O eng

assigned fox-1 - 2 weeks to assess staffing situation and
needs.
UNDP stand is clearw not willing 1x3 pay conpetitive

salaries for staff based on South African |evel.
WIlling to pay regional level salaries only, as well as
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stipends. Salaries and stipends would be paid in TAS
only.

PRESENT S| TUATI ON

There are Clear indications that ANC have drastically
shortened their period of transition/trapping down.

The Finnish del egati on was requested to delete the
construction itenms on their VTC proposal

A del egati on consisting of ANC NEC menbers is expected to
Tanzania le 2 weeksl time, i.a. to discuss with the
Tanzani an authorities about the future of Dakawa. This
del egati on (ANC Task Force) will present recommendati ons
which will be decided by July this year. No further
detailed information available until. arrival of this
del egation. U

lhuwl rl ajnty (anmong students and staff) about Dakawa VTC s
future constitutes a problem as students would like to
remain and aquire skills before return to SA but are
reluctant. to "run the Chance", since a C ear answer
cannot be given to themas to whether or not the VIC will
cont inue .

The Donor point of view of wanting to sop the Project to
a successful end may cone to involve a post-ANC aspect.
3. ANY OTHER BUSI NESS

Next Task

31.1.91

/1n

The i nmportance of proper infornation about the decisions
taken regardi ng VIC being given to tho VIC, and through
YTC I o the Donors involved was stresgod.

For(c nmeeting was set for May ZQHL
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ANNEX 6.

from TASK FORCE MEETI NG

date: 29.05.91

time: 9 am

venue: NPA office

Present: Ag Principal DKWVTC iJ.i Mdl al a
Deputy Princi pal DKW VTC ANC

Regi onal Projects Oficer - Z Mankazana ANC
UNDP - WMarkku Vi sapaa

Fi nni sh Enbassy - Ms. Raili Lahnal anpi

I L O- M. Christopher Mosy

NPA- M. Brit Volden

I nvited, apol ogies:

VSO

German Vol unt eer Organi zation

AGENDA; 1. MOM | ast neeting/ progress

2.

1. PLAN OF ACTION - M NUTES FROM LAST MEETI NG AND PROGRESS
SI NCE LAST MEETI NG

| was decided to adopt the method of going througkgeno from
| ast neeting for adoption, point by point, but at the sane
time coment and di scuss on progress.

3/4

recomme ation will be attached to application which
is then conpl et ed.

M. igfmof * will spend next week at VTC, his

Rough outline of Leather & Garment curricul um secured
at Chang, onbe, but their Curricul um Devel oper not
available until 29.5 - Madlala will meet after this
nmeeti ng.

Material received fromSA, (Stelios Comi nos)

i npressive and very useful. VICwill study this
material further, but action affecting currciulum
devel opnent of Choice of institutions to nmake contact
with in SAwll be nmade after the arrival of the 2

Fi nni sh experts.

The i nportance of the VIC to have a Board was
stressed.

1. VIC Principal will seek a neeting w M. Manyanga
for advise in this matter, 2. ANC will convene a
neeting of all Heads of Educational institutions to
cone up with a proposal to the Management Conmittee,
to 3. set up a decision naking Board/ Unit.
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PMJ still important to VIC. PMJ will make a forma
answer to letter, stating that VICwill be
represented. Principal to draft "TOR' for this
representation (to secure certain issues go on

per manent agenda) .

Many VTC matters now on agenda in PMJ

- installation of gas kitchen

- Electrification

- Conprehensi ve nmi nt enance/ renovati on

These issues are presently given high priority by ANC
The state of the dormtory was i medi ately attended to
after last nmeeting: lists have been worked out for
what is needed. Students will do the work.

Food supplies/logistics may have inproved a little,
but the matter is being discussed and an overal
solution to this problemfor all Dakawa is being

| ooked into.

Transport situation: The Managenment Conmittee will be
asked to look into the possibility of creating a poo
of busses to serve all the educational institutions,
needs.

I mportant to keep the students infornmed that

i nprovenents are going to cone.

New financial structures are being worked out for ANC
overall, but the work is a little delayed as the

Regi onal Treasurer has had to travel to SA. UNDP is
provi di ng consultancy assistance in setting up these
overal |l structures. Financial admnistration of VIC
will be pert of this structure.

Rewriting of UNDP Proposal by Gwn Mrgan - Mrkku

Vi sapaa i nforned about background and del ays.
Situation is now one of urgent need as tinme i s running
out. ANC strongly requested that Gwn Mrgan be asked
to do this revision imediately.

UNDP woul d want to see the distribution of other
Donors’ inputs reflected in this docunment. Frane:

over two years USD 800 000. No construction.

El se very flexible.

The background for the staff dev. plan has changed
drastically: |longer termstaff devel opnent not any

| onger relevant in the context of securing qualified
staff at Dakawa VTC.

Upgradi ng of (former) VIC staff falls outside VIC Task
Force matters.

ANC policy is that only a necessary M N MJM of ANC
nmenbers to renain. Approx 8 for VIC

Staff needs will be sought firstly ampng Tanzani an



11.

12.

instructors available. (This also corresponds wth
ANC overall w sh to phase out ANC activity and work
towar ds Tanzani an take-over of the institution).
Support subject teachers urgently needed, but will
probably be avail able fromthose SOVAFCO t eachers who

wi Il not be needed when | ower grades cl ose down.
In view of above staffing seens to be adequate.
Raili raised the question of the Finnish staff at

Garnment and Leat her only being funded out 1991. ANC
will find a solution to this in their overall staff
pl an which will be presented to various donors for
fundi ng or reallocations of funds.

As recruitment of expatriate personnel from abroad
takes far too long in this context it will not be
sought as a solution. Refer para 10. Tanzani an
instructors.

M. Visapaa clarified on the devel opnent of this
matter: UNDP have accepted to pay those salaries as
per ANC reuests, no limtation to "Regional Salary

Level " - however there is a clause on a percentage
paid in local currency. Awaiting (and dependi ng on)
ANC pr oposal

[ tem " PRESENT SI TUATION' from | ast meeting:

ANY OTHER

On the request to Finland to stop VTC construction, an
agreenment was | ater nade that construction of
dormitory and bricklaying shed will be inplenented.
The Post-ANC aspect is so far: it is clear that ANC
are going to hand over to Tanzani a, phasing out ANC
i nvol venent. A lot of the work done now is gui ded by
the future Tanzani a- perspective. ANC wi sh to hand
over institutions which are in a postion to continue
runni ng.

MATTERS

Present policy on students intake is that priority
shoul d be given to people who are already in M8 and
DKW but if open places, ex-conbatants will be
priority target group. (Many of those already there
bel ong to this group)



A wex 7
AFRI CAN NATI ONAL CONGRESS ( SA)
VOCATI ONAL TRAI NI NG CENTRE - DAKAWA
STUDENTS NUMBERS :
DEPAR MEPJT . NUMBER OF APPL| CARTS MAXI MUM NYTMBER
3. BRICKLAYING 21 (include 2 fromresorve |ist
above )
h. PLUMBI NG . 23(includes 5 fromreserve list #0

_ V above) . .
6. LE&TA$3 #QEh 15 iincluie 6 iron r2:a3& Xiii 15
TOTAL : 16?: TOTAL: 200
NUMBER OF THOSE WHO ARE MARRI ED: NUMBER OF CHI LDREN:
7 CHI LDREN
6 STUDENTS



ANNEX 8.

" AFRI CAN NATI ONAL CONGRESS

VOCATI ONAL TRAI NI NG CENTRE # DAKAWA

MASONRY BRI CKLAYI NG

| SUBJECTS AND SUE | ESTED TRAI NI NGPERI ODS ALLOCATED7F
1st YEAR PERI ODS

WS UBJ ECT S BASIC TRAI NI NG

TOTAL

TRAI NI NG

W WEEKS

X Aes/c’ gnw On Hm 703aasm a Ogahl kaT/ bn ponam
(Tn DaAawC, /6.rr Jol zdovyx and nmore //eX/5//fy
how. 46am p/ onoed). -
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AFRI CAN NATI ONAL CONGRESS x SA )

VOCATI ONAL TRAI NI NG CENTRE - DAKAWA

STUDENTS NUMBERS: A&CEQay AanAai)

DEPARTMENT . NUMBER OF APPLI CANTS MAXI MUM NUMBER

3. BRICKLAYING . P1 (include 2 fromres rve list 40

_ ' above )

"h. pLUVMBI NG 23(includes 5 fromreserve list #0

v Vi- rmv": Ix ..

6. g.gthzr rn)x.:..

, 7. SEW NG MACHI NE 7 (include 2 fromreserve |ist
Cv

r E above )

. TvTiL : 161 TOTAL: 200

NUMBER 0? TH SE WHO ARE MARRI ED: NUMBER OF CHI LDREN:

6 STUDENTS 7 CHI LDREN
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ANNEX ; g;

MACHI NERY AND EQUI PMENT:

ROUGH ESTI MATE FOR THE MAIN | TEM

| . LEATHER WORKSHOP

1. folding machine S 11,000

2. lasting nachine S 70,000 ECU 61, 728
3. skiving nachine (edge skive) S 4,500
4. skiving machi ne (plate machine) S 7,000
5. finishing machine S 23,000 ECU 20, 282
. working chairs

(20 units x S 200 each) S 4,000

7. handtools for cutting (different
shapes, sizes or figures)

2 series x S 500 1,000

8. rowtrainig materia

32 students x 100 sq.ft. leather/a

x S2.5/sq.ft. 8,000

128, 000

GARMENT WORKSHOP

iron table (big size) 23,000 ECU 20, 282
| ockstitch machi ne 4,500

cutting machine 2,500

wor ki ng chairs

(20 units x S 200 each) 4,000

5. row training materi al

6. 32 students x 200 mMa x S 3/m 19, 200
53, 200

TRAI NI NG AND OFFI CE EQUI PMENT
furniture - (local production) (to be detail ed)
not ebook personal conputer ECU 2, 600
portabl e computer printer 700
personal computer 1.466

conputer printer 3,264

typi ng machi ne 450

air conditioner 1,700

bi ndi ng nachi ne 450

phot ocopy machi ne 2, 546

10. video 1,500

11. | ocker wardrobe 1,426

12. stencil machine 1,775

PownEDN o ¢

CONOTAEWNEW



13. Stabilizer 1,200

14. office supplies and stationery (to be detail ed)
ECU 29, 707

VEHI CLEg

. 1 LAND ROVER 110 station vagon ECU 18, 936

2. 1 Land Rover Discovery ECU 22, 354

3. 10 bycicles ECU 2,134

4. 1 small car (Peugeot or other) 9
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A NNEX / V.

OTH6K DoNoK ACENC/ e-s

JUPPOKT/ Nt ; VTC , DAKAuU/II.

It is inmportant to note that the ANC Settlement at Dakawa, O which
the Vocational Training Centre is a focal point, is receiving
technical and material assistance forma nunmber of sources Who are
synmpathetic to their cause. Those currently providi ng support are:
(a)

" (b)

(d)

(f)

the EEC, which provides resources to conduct training to up
grade and expand a wi de range of rural conmmunity skills

| argely associated with donestic catering and househol d

hygi ene

the Government of Australia and the Commonwealth is

conmitted to funding the training of agricultural workers

as a nmeans of augnenting the ANC s existing | abour force

the CGovernment of Finland has and continues to provide
financing for:

- the training of ANC staff nenbers in adm nistrative

and sone instructional skills

- an expert in |eather goods and garnent naking

- vehicles and construction equi pnent and materials

- a curricula devel oper

- an adviser to the Principal (adm nistration)

the CGovernment of Norway has and continues to provide funds
for:

- the major part of the VIC s (Operational expenses

- the construction of a dining hall and kitchen

- the construction of a sewage and waste di sposal system

Addi tionally, NORAD is providing:

- a senior electrical instructor

- an instructor in carpentry

the V50 provides:

- a senior plunmbing instructor

the GVD provi des:

- an instructor for brick laying

- an instructor for garment making

- an instructor for carpentry
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