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Dear Shaheed,

I"'mfinally going tcplgf on paper the rough ideas | felt m ght

contribute to the discussion on an ANC strategy for Devel opnent

Projects in SA. It's a pity that tinme and other constraints

prevented ne fromdoing this earlier and that clearance probl ens

are preventing ne fromparticipating. However, | hope that these

notes will be of some use.

I will only touch on those aspects that | feel the novenent can

i npl enent or facilitate as an organi sation through it’'s various
structures and not those that we woul d have to consider as a parti-

ci pant or |eader of a future governnent.

The main ains / objectives of such a strategy would be to contribute

to:-

- neeting the basic needs of the whole popul ation by providing access

to food, clothing, shelter, enploynent and productivity, welfare,

" decent family life and basic services such as transport, health,
education, water, sanitation etc.

- the elimnation of poverty and deprivation and inprovenent of the quality
of life and |ifespan of the vast majority of South African people.

- redressing the racial, class and spatial inbalances in the distribution
and concentration of econom c power and activity.

- the elimnation of the effects of the policies, |laws, practises and
institutions of residential, occupational kethational apartheid

whi ch have denied the mgjority of South Africans the opportunity

r to maintain a decent standard of living, to enjoy basic human rights
and to contribute equally to the future devel opnent of our country.
"mprert-r
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THE CONTEXT OF A NEW DEVELOPMENT STRATEGY

To play a meaningful role the ANC/ MDM structures involved in projects

and devel opnental work woul d have to concentrate on filling the gaps

in those areai of devel oprment in which the future state is unable and

A

capital Kiagl ehkn participate adequately. Capital veiws growth as the

n cornerstone of devel opment and capitalist production relations as the

n vehicle of growth. The ANC alternatively is evolving a policy which
veiws t redistribution as the engine of growh. However, neither a

high growth rate, nor redistribution of wealth will succeed in increasing
resources available to the nasses in the imediate future on the required
scale. Despite the virtures of both growmh and redistribution, experience
n has shown that their benefits "trickle down" to late,are insufficient or
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(3;) - create new and i nproved forns of collective and individual ownership air
tend to bypass the di sadvantaged and poorest sections of the conmunity
altogether. Specific strategies will have to be addressed to cater for

the needs of the nost deprived sectors of our popul ation

A maj or constraint facing devel opment in South Africa in the future wll
be the lack of skilled human and financial resources. Avail able resources
wi Il have to be divided anongst the private sector, therformal sector,

the cooperative sector and the state to neet the social needs of the people.
On the other hand unenploynent is rife. This requires the evolution of strat-
egies to rationalise the use of resources available to us and to ensure
maxi mum j ob creation.

Increasingly there are growi ng expectations by the people that a new
denocratic governnent, with a nassive inflow of foreign aid will overnight
be able to redress the inbal ances of 300 years of col onial oppression and
resol ve the acute problem of poverty, hunger, honel essness, unenpl oynent
etc. that afflict mllions of our people within a short space of tine.
Failure"to deliver" mght create hostilities and apathy that will rob the
new governnent of the "breathing space" it requires to formulate and

i npl enent new polici es.

Even if we assune the existence of a politically stable climte and a huge
injection of foreign capital (both unlikely), strategies for devel opnent
projects by the ANC will have to seek ways of addressing short - and
medi um - term needs which are supplenentary to the efforts of the state.
Sone of the el enents of such a strategy would be to:-

- evol ve on urban devel opnent strategy for projects which would accel arate
the quantative and qualitative growth of the informal sector and facilitate
its integration with the formal sector.

evol ve a rural devel opnment strategy which enables rural areas to be nore
fully integrated into the w der econony.

facilitate self - help tncome and job creation for the poor by the poor

t hensel ves.

create alternative devel opnment institutions and approaches to devel opnenta
wor k based on the pooling of resources and maxi mum coordi nati on of dev-

el opnent work. 341 | AAQMIW dwdaptm - WI3 6/ WS S, m

est abl i sh new nmet hods of cooperation with existing institutions such as

i ndegenous SA NGO s and devel opnent agencies, state institutionsS,
"corperate social responsibihty" funds, foundations and trusts state
oo

institutions and foreign NGO s.

productive capacity. 2.8 wear: ,

(25) - create alternative financial, credit and savings institutions.
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- derive alternative forns of education, welfare and shelter provision

- evolve concrete and practical nmethods of affirmative devel opnment action
for wonen.

| NTERGRATI ON

I

Apartheid and capitalist policies have reulted in the creation of clearly
defined dualistic econom c conditions. In both the urban and the rural areas
there exist distinct "formal" and "informal" sectors. The informal sector
conprises elements of the industrial, comercial, agricultural and service
sectors that are characterised by their subordinate role, |ack of resources.
smal | econom ¢ scal e, archaic technical, managenment and hygei nic conditions
and poor, often barely subsistence |level of return. Despite the vivid
denercati on between the two economes, they are largely inter related

and i nterdependant.

In the post-apartheid era, with an expected increase in urbanisation and
renoval of many of the constraints (eg. |legal constraints on ownership),
greater participation by blacks in the nmodern; formal econony can be
expected. On the other hand one can expect a dramatic growh in the urban

i nformal sector. It cannot be wi shed or |egislated away. Therefore a strong
argunent exists for it’s support, nodernisation and integration into the
noder n. econony.

This woul d require the underdevel oped sector to.contribute to the devel oprment
of the econony as a whole, not by fulfilling a certain subordinate role to
the nodern econony but by increasingly participating in the planning and
deci si on nmaki ng process. "Top-down" nacoeconom c policies of redistribution
decentralisation etc. WIl have to be supplenented with "bottom- up", "grass
roots" strategies that focus on matters that satisfy basic needs of people
and result in the attainment of self - sustaining communities. The "trickle-
up"effect of such a strategy would greatly enhance growth and partially
relieve the state of a nmmjor problem

The practical aspects of such a strategy requires detailed attention

A conprehensive framework or baggramme needs to be worked ut th

k

the nature, location and ratekaf hew projects are formed

saetor-ean-be integrated into the formal econony.aya AL cii VWWM

Detail ed research into existing projects and needy areas as well as feasib-
ility studies will have to be carried out in all regions.
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CO - OPERATI VES

The South African co-operative novenent is still in its infancy. Non-
agricultural co - ops have been classified as falling into two broad categ-
ories:- X

1) handcraft producers - groups nmeking clothing, furniture, t-shirts etc.
for sale on the comrercial market.

2) the townshi p-market production group - organi sed co-op version of

i nformal sector manufacturing - brickmaki ng, metal working, sew ng,

panel beati ng, notor nechanics, carpentry etc.

Most of the production areas are upgraded areas of domastic "backyard" skill
which in itself is an inprovenent on single household production. However
co - ops find thensel ves conpeting in areas where there is already stiff
conpetition - in the informal sector and the comrercial market. Wth an
increase in the conmunites buying power on cash ternms as opposed to the

hi ghly advertised hire - purchase consuner market) The market potentia

for co - ops is inmense. a

pnp44f xg; i/

Nevert hel ess co-ops in South Africa need to be put on an iaaaxadual footing
to be able to conpete succesfully on the market. There is a need for
feasibility studies in marketing, financial viability, technol ogy, training
potential of co-ops nenbers in specialised skills in areas |ike printing,
food processing, building construction, large - scale furniture manufacture
etc.

One of the problens that wil arise in the townships and rural areas is the
i nadequate infrastructure (eg. lack of 3 phase electricity for industria
production), but this inplies that all co - ops need to set their sights
farther than the townshi p backyard

The NUM and ot her organi sati ons have had sone experience in setting up
co-ops and this experience highlights sonme of the problens that will need
to be tackled. The two npst inportant are |limted access to capital and

| ack of sufficient skills to build technically, organisationally and
econom cal ly viabl e co-ops. Devel opment agenci es can assist with | egal
techni cal, personell advice, in security, various fornms of finance and
credit for capital and conducting feasibility studies, setting up managenent
and accounting systens, providing skills training fromliteracy to financia
managenment and production planning, in setting up denocratic managenent
structures etc.

A data base on people wishing to join CO Ops, their skills, needs of co-
Ops, avail abl e training, experiences of the co-op novenent woul d be of
great service

The experiences of other cou tries |ike Zi nmbabwe, will have to be studied
in such crux 0.8 00wa r m annual, 72y .JOW Ml 7& 2. x-

wrbw x'; K



km cBmQka ,2 Lam(3 g SEW 94? EKRTQ E

DremeVe VM wWQHUwW % g gee x mvsx 8. 565% nvv
XSKXQ Na YSXQQ@®Bxx X Q 053x o: g 35 X SS . Xix?)
XQXK k 5l e NUBK x XSLxQ KQQK g XQADQ WHONVKL J U3rm
WK E Huht kkwntw 9%, 31 X330 Okg wdsnw. x93

$$ 359% ng $3XSQ kaL 3M x936 .

a 0X qunguvk XPVQ ENVQGG : 53 xNQXxZ E?

:30wa EC anxim % :m g Xi kmxugu T

EEWQSSNWQ % NEW E & (03M  VXGNEw

@&Sh & E: kkix ¢ E .3i 3%s.

HVQXGSP 53 d Xwi w 3x6 .Six 5. (x

9% VNQK 3 x 3 3mm E Haxxawk $3) n6

X 0.1. 3% HXONQX v S3 393% 3 3¢

.quV V50 thgAX x5e s6 Evssnvx xxi x? XSVPanunfL
EEUSEX Owa R694. g.gasaw xSonX 8m bugjs g ,

H g V K&Kg an/ X16 3V3? ax nmvxudanxs

% N(uvxxnnym g 933% Q 3 3% ? 5.63 4i.

. $33 5 3a 1% m man?

5% k. % x3 EFFQP: 533$% aw? gr

nwas 3 $0 XVNGKK . HNQ . xQL WCNszNVBQV



an? 142.: 79 MAM max M 3w? 7&myza .75
z' - - L %-: 5-?2 ; f-Wt
VWM EA M 50% eX/ ae/ xznau M a n hark ' 5M 16 1:
LLj,:g;-:2:rmco/ :6 SimM®672,, W ,
a803, VJ? Wi Can 52 0/01 if A ML7645 W
i " 3ml- Jeale: (EVOVIA? cral/x-A’4 | WgZW ipwxw %
41% WV N67& 0/ aQ(/- 036/7? '3 % WWo %’
role Mx0 w W84
WM W8I M7 740 Mark. W 34% 32 'a' 3040/ M 444/7
194 Julie #e M?2(M! ma (mM (9%
HQ Sm' rstL knJJS Frl1 Al de/V M/1 (a/ UMIfW W/
WA MVE?) W 043/ W L&V



WA
g enfnlai MdchA : M Gec: fwa/v’' n¥ 19M Kahuna,
Qddxw j) & )w m40 % a7/1 g/ng,
Xz Keraa ' (1/
/. 1752/ 'Dinmrtofb/ am 721 m faggx 9% 3x21?) 7; 4/;
. ZZI' A he, .J/lcas’g/ mull! inc/ud [|H Xa/ AW yam
Access 1 (Wan (9.5970?! % &fef$h A WM Jne,
2-. (fyu aA N901 ch/ Le; Mmgx/k /yawak Ox P//
, 'a/l mw,Mbal) "/zZCMCa/ A_ QQ 75/.
fiMKAaL Sf .9ch J 'g f d 57, ,/w/ 4 (Pl
M Mim Arm#9 - c a M
41 #3 ) a W1 623% 75
Wh/ 1 sawcgr 05 WW A0 .
skobDa/ AAmM mM AL Wim |, A %Vg
Dw Han? Wke/Lvu H L: nww /o um M ukadc
39W W/CAA 91% e a M M 079/)9/ 20110/



0/ (1/ AUA 1:! MG6A. ? C #a% %&f 5/’ 61 ZF
MAQB M 1A1LOW w

0OAM A4 Me, Cfa’ antf. EXIDzn' e/u. # OM Cavnfnmn
OM cm 140.: SWA 4hr; H' E 414

Four, mWg mMamm Z/aler/ , #2 O LCW

air. wo ore, conferx an ()er M#v, /M A7I
,J/I' M 2a/ a74’ cxw anl g2

Ma. | WWMMIL/ "

88401an vr/z/(SVE okra 52nd. JMfgf;%Fro; rjnjpo 0O/:

an 4 m

729/ m.c/Wiw7i dxal/z/MQz/ M

0/1); veal 6/94 ' 15 Mail, WL #1;fo W W
adw rmacaw,

VWV 1% Sara f21 (11 VWM

Chm -

I(



