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THE BATLAGAE TRUST
1994 FUNDI NG PROPCSAL
[ . | NTRODUQTI ON
February 1990 saw t he unbanning of the |iberation novenents in South Africa. In May 1991
t he
Oversight Conmittee (conprised of representatives fromthe NCCR, various |iberation nmovem
ents
and churches) was set up to help facilitate the repatriation and re-orientation of politi
ca
exiles back into South African society. O particular concern to the Oversight Commttee
wer e
the potential social, econonmic and acadeni c probl ens that returning scholars and students
woul d
have to cope with. In response to this concern, the Oversight Committee established the
Bat | agae Trust (an equally non-partisan committee) in July 1991, to co-ordinate the edu
cati onal
re-integration of exiled youth and to raise the necessary funds required to do so on a fa
irly
ext ensive, national |evel.
The foll owi ng proposal docunents those objectives of the Batlagae Trust that have been ac
hi eved
since it becane operational in October 1991, and outlines the long-termrole it foresees
for
itself over the next few years. A general budget for 1994 is al so included and can be fou
nd at
the end of the docunment.
2. INITI AL QBJECTI VE:
Al t hough several agencies exist in South Africa which provide bursary support to students
, the
scal e and specific focus of the Batlagae Trust .on the educational and rel ated needs of r
et ur ned
exiles was unparalleled in the country at the tine of its inception, and remains so. The
Tr ust
was initially established with three relatively short-termobjectives to fulfil:
i) to set up and administer a conprehensive bursary programme that woul d provide
the necessary financial support for both the educational and wel fare needs of returning
schol ars and students at all levels of study (pre-schools, primary and secondary school s,
uni versities, technicons as well as technical and vocational courses at the adult educati
on
level). In order to cater for the considerable wel fare needs of the returnees, an extens
ve
counsel I i ng programre and advi sory service has been inplenented on a national |evel;
ii) to arrange the acquisition of a reception centre with educational facilities for
repatriated children and students who could not be located with parents and famlies;
iii) to facilitate the return of educational archives fromabroad and to arrange their sa
fe
custody to South Africa. Linked to this objective has been the initiation and adm nistrat
i on
an information and research project on educational institutions established by the |ibera
tion
noverments in exile, and the docunentation of sone of their experiences.
3. EVOLVING M SSI ON
It has been through endeavouring to fulfil these initial objectives that the Batlagae Tru
st has
begun to develop its distinctive relevancy. As a natural consequence to this, the long te
rm
m ssion of the Trust has evol ved and w dened consi derably.
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Since its inception, it was envisaged that the Batlagae Trust would remain in operation f
or at

| east three years, in order for returning scholars and students to be given tine to integ
rate

into a new soci al and educational system It was hoped that after three years, denocratic
changes in the country would have led to the re-structuring and re-flnancing of the educa

tion

systemin South Africa, whereby the educational needs of the returned exiles would be cat
ered

for, and there would no | onger be a need for the Batlagae Trust to exist. Due to recent
devel opnents on South Africa, the Trust now recognises that its anticipated |ife expectan
cy of

three years was slightly premature. The needs of returned exiles will clearly have to be
catered for until at least 1995. It would be idealistic to believe that the expected chan
ges

inthe country will realise a rapid restructun’'ng that will serve all of the needs of al
of

t he peopl e concer ned.

It is therefore evident that the Batlagae Trust (or a simlar comrittee that will evolve

from

it) will increasingly have to focus on assisting, in an ongoing and practical way, those
students who have been di sadvantaged by the structures of apartheid education. It will ha
ve to

conmit itself to a progranme that will allowit to constantly assess this role in the rap
idy

devel opi ng educational scene in South Africa. In pursuance of this broadened m ssion, the
.functions of the Batlagae Trust wll include anbng others:

- hel ping students to gain access into suitable educational institutions at all |evels
and providing themw th various types of support once they have done so;

- accelerating the desegregation process in general by continuing to act as a strongly
representative pressure group and ensuring that all enpty spaces in state "open" school s
are

filled through the careful monitoring of all educational institutions;

- assisting comunity schools which show a |ikelihood of providing an education of
sufficient quality to acquire the necessary registration and subsidi sation, by representi

ng

their interests with the authorities.

The Batl agae Trust will also need to undertake to influence education policy in a practic
a

way, by taking up issues with the respective education authorities on behalf of the stude
nts,

their families and the institutions. In these functions it will need to liaise with the
various education bodies of the liberation nmovenents, the churches and the independent se
ctor

whi ch are synpathetic to its mssion

4. THE BATLAGAE TRUST I N 1994:

4.1 BURSARY PROGRAMVE

As has been nentioned, the initial primary focus of the Batlagae Trust was to cater for t
he

consi derabl e educational and wel fare needs of political exiles returned to South Africa.
Dedi cat ed adherence to this objective has entailed the re-orientation, career guidance,
financial support as well as personal and academ c counselling of retunee students on bot
h a

regi onal and national |evel.

The bursary progranme of the Batlagae Trust will be ongoing in 1994, and 1995. In 1994, t
he

Bat| agae Trust will continue to support its present case |oad of 2300 beneficiaries in
educational institutions at all levels (pre-schools, primary and secondary - schools, tec
hni cons,

universities, as well as technical and vocational courses at the adult education |evel).
The

Bat| agae Trust is expecting the nunber of its bursals to increase by approxi mately 300 st
udent s

by the end of 1994.

New and revi sed guidelines for the awardi ng of bursaries are adopted every year. The fol
oW ng

provi si onal gui delines have been established for 1994, but are subject to revision
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A. FEES

Pre-school R 2 250.00

Primary R 3 300.00

Secondary R 4 500. 00

Vocat i onal / Techni cal R 4 500. 00

Tertiary R 14 000.00

B. UNI FORM

Pre-school /Primary students R 300.00

Secondary students R 500. 00

C. BOOKS

.Primary students R 200.00

Secondary students R 400. 00

Tertiary students R 700. 00

D. DI SCRETI ONARY FUND:

For 800 schol ars and students in

exceptional need R300 000. 00

4.2 DI SQRETI ONARY FUND:

In the past, the NCCR has provided retunee scholars and students with vital prinmary assis

tance

(transport, f , maintenance etc) in ternms of all owances covering basic needs. Wth the

di ssolution of the NCCR in April 1993, returnees have been unable to rely on this financ

a

assi stance, and in desperation have been turning to the Batlagae Trust to provide them wi

th

mai nt enance in addition to educational and wel fare support. The Trust has co-ordi nated w

th

.various relief agencies in an attenpt to alleviate this situation, and has utilised its
own

contingency fund in energency cases.

Despite having directed needy scholars and students and their famlies to other agencies
provi di ng financial assistance, the najority have been unable to secure any additiona

fundi ng. The Trustees of the Batlagae Trust have therefore decided to establish a

di scretionary fund to assist retunee famlies who are finding it inpossible to provide
adequately for the needs of their children. In these special circunstances, favourable
consideration will be given to the provision of some mai ntenance funding to cover transpo
rt and

basi c food costs.

4.3 YEOVI LLE COVMUNI TY EDUCATI ON PRQIECT:

I n August 1992, the Batl agae Trustees decided .to renove a nunmber of students from severa
I

street academ es where their working environnment was proving intolerable and the standard
of

education unsatisfactory. Street academ es are i ndependent schools established as an i me
di ate

and short-termresponse to the education crisis and the general collapse of the bantu edu
cation

system Sone of these street academ es have been set up by responsible and genuinely conc
er ned

nmenbers of the black comunity , and are doing relatively well given the difficult

ci rcunst ances in which they have to operate. Others, however, have been started by
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opportuni sts who are doi ng nothing but exploiting the crisis in order to make nmoney. The
education provided in the latter type of street acadeny is not much better than the educa
tion
in the townshi ps.
The partnershi p between governnent and private institutions in realising the Yeoville Com
muni ty
Educati on Project has been a pioneering venture which has set an inportant precedent for
future
educational provision in the country.
4.3.1 YEOVI LLE COVWWUNI TY SCHOCL
In order to constructively address the probl em of where to place these students, the Batl
agae
Trust, in close collaboration with several education institutions in Johannesburg (in
particul ar Sacred Heart College, a |eading, independent school) consulted with the state,
with
the support of the local community, in order to establish a much needed |ocal prinmary sch
ool in
Yeoville, an inner city area of Johannesburg. The proposal was approved, and officia
. perm ssion was given to establish the school
The Yeoville Community School is a state-aided, comunity, pre-primary and primary schoo
with
a present roll of 242 students, and a potential roll of 450 students on conpletion. The s
choo
is largely self-fmanci ng because teachers’ salaries are paid by the state and a substanti
a
proportion of the running costs are covered by the fees which the |l ocal children are requ
ired
to pay. (The Batlagae Trust bursars will continue to be subsidised). Subsidisation of the
school by the state does not jeopardi ze the autonony of the school in any way. The schoo
will
aimto neet the urgent educational and social needs of the returned political exile child
ren,
as well as those of the |local black community.
The working group established as an interimdecision-naking body responsible for staff
appoi nt nents, student assessnents, selections and enrolnents as well as general adm nistr
ative
procedures, will soon be replaced by a properly elected and constituted rmanagenent commt
t ee.
4.3.2 YEOVI LLE EDUCATI ONAL POLYCLI NI C
An integral part of the Yeoville Community School’s design has been the establishnent of
an
educational polyclinic to provide vital academ c and social support to students. The conc
ept

of the educational polyclinic is a unique one, and forns part of a broader programe of
conmuni ty outreach envi saged by the Yeoville Comrunity Education Project.
The educational polyclinic is centrally |ocated and functions as an autononobus, though in
tegral
clinic, providing vital social and academnic services to the students from both the comun
ity
school and surrounding | ocal schools. The polyclinic is a non-govemental organisation
falling under and accountable to, the Batl agae Trust.
There is a significant need for the educational polyclinic and the services (assessnent,
psychol ogi cal counselling and renedi al assistance) and expertise that it ainms to nake
accessi ble. This was confirned by a task force of educational experts who visited Tanzan
ain
1991 in order to performa situation analysis before the repatriation of exiles began on
a nass
scale. The task force was unaninous in its prediction that it would be vital for the retu
rni ng
exile children to receive considerable counselling support if they were to overcone the
psychol ogi cal and educational difficulties that would inevitably acconpany their re-integ
ration
into South African schools and society.
The nulti-disciplinary staff of the Yeoville educational polyclinic will includes a Direc
tor
(who is a social worker), a psychol ogist, tw renedial teachers, a bursaries officer, a
secretary, an additional psychol ogi st and an occupational therapist. Services provided in
cl ude
counsel I i ng, educational renediation, psychometric testing, social and health issues in
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school s, speech therapy, and whatever rel ated services are needed. Were necessary, the
servi ces of outside professionals are conm ssioned and paid for on a part-time basis.
Many schools in the city are "opening"” their doors to the nmore talented black students, b
ut

continue to exclude the majority of the black popul ation. These school s have al ready sign
all ed

their urgent need for assistance in social integration and educational issues. The Yeovi

l e

Conmunity School ainms to develop a profile of expertise in these areas, and will general
y

assist in the desegregation process in other Johannesburg schools.

In summary, the Yeoville Conmunity Education Project offers a unique opportunity to neet
t he

urgent academ ¢ and social needs of both returned exile children as well as inner city
conmunity children. In neeting these needs, avail able physical facilities will be maxims
ed and

the consi derabl e experi ence and expertise which has been built up in integrated education
will

be drawn together. The school is able to support itself in terms of government subsidies
and

fees and has an excellent chance of offering high quality education and a supportive
environnent to its students, at a mnimal cost to the comunity. This school and its netw
ork

al so serve as a nodel for other inner city groups in South Africa. The educational polyc
inic

.not only provides the returnee and |local students with vital renmedial and counselling su
pport,

but al so makes these and rel ated services accessible to the comunity, thereby fulfilling
t he

br oader community outreach programe envi saged by the Yeoville Community Education Projec
t.

4.4 ARCH VES PRQIECT:

As has been noted, one of the initial objectives of the Batlagae Trust was to facilitate
t he

return of educational archival nmaterial belonging to the |iberation novenents from abroad
, and

to arrange for their safe return to South Africa and placenent at Fort Hare University. T
he

Bat | agae Trust was instrunmental in co-ordinating the return of a container of educationa
archives from Tanzania in Septenber 1992. Wth the help of FINNI DA, the Batlagae Trust ha
S

al so arranged to fund an archivist to work at the university where the material is being
unpacked, catal ogued and i ndexed.

A museum has al so been established in addition to the archives centre at Fort Hare Univer
sity.

The Batl agae Trust is also involved in a major research project on the work done by the
i beration novenents during their tine in exile, and the docunentation of some of their
.experiences. O particular interest to the Batlagae Trust in the light of its expanded
nm ssion, are the educational institutions that have been established, and the possibility
of

transferring the nmore successful nodels to South Africa.

5. CONCLUSI ON

The Batl agae Trust was established in the wake of the unbanning of the |iberation novenen

ts in

February 1990, as a direct response to the considerable work that was needed to be done t
0

effect the repatriation and re-integration of political exiles back into South African
soci ety. The special focus of the Batlagae Trust was to cater for the educational and re
ated

needs of returning scholars and students by co-ordinating on an ongoi ng basis, their
re-orientation into a conpl ex education system

Concerted and well co-ordinated national and regional planning as well as dedi cated
perseverance by a highly notivated, skilled and committed staff Have been necessary to
successfully inplenment the initial nandate given to the Trust.

Over the oast two years, the mission of the Batlagae Trust has had to evol ve and expand
alongside its growi ng rel evancy and potential to influence nacro-1level policy decisions
concerning the future of education in South Africa.
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6. FI NANCI AL ANALYSI S:

The budget which follows on page 7 is provisional and is based on estimates fromthe ongo
i ng

programme as well as anticipated increases and inflation. The budget attenpts to account
for

the overall needs of the Trust in 1994, but is still subject to revision

As is the case in 1993, the Batlagae Trust envisages that it will be supported by a nunbe
r of

donors in 1994. |ndividual donors will be approached with a detail ed funding request in
addition to this general proposal, requesting themto support a specific portion of the b
udget .



6.1 BUDGET FOR 1994:

A. Bursiry programme

- Estimte based on 1993 casel oad R 6,500 000. 00
and 300 additional scholars. R 1 120 000. 00
(I'ncludes an elenent for a

di scretionary mai ntenance fund, and

allows for inflation)

B. Suppgrt teachgrs
ialaries for 16 nonths

C. Yeoville Comunit S hoo
- Stationery

- Reading aids

- Sci ence equi pnent

- Sporting equi prent
SOVAFCO Li nk Project

:

8. 88%

88888

D. Yeoville Edugtiong; Polyglinig
- Staff salaries

- Staff devel opnent

- Educati onal equi prent

- Ofice admnistration

E. Archives project

76777777

- Archivi st

F. Administration

- Capital costs

R

- OFfice adm nistrati on R 69,

- Salaries R

TOTAL

R 7,720, 000. 00

R 40, 000. 00
R 18, 000. 00
R 379, 500. 00
R 54, 000. 00
R 508, 100. 00
R 8,719, 600. 00



