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M nutes of a neeting of the Trustees of the Batlagae Trust held at St
Bar nabas Col | ege on Tuesday, 22 Cctober 1991

PRESENT: M A S Corke (Chairman), N McGurk, MTikly, B Watson, C
Young (Assistant to the Chairnan)

APOLOG ES: J Sanuel

ABSENT: W Seriti

M NUTES OF THE PREVI QUS MEETI NG

The mnutes fromthe previous neeting were taken as read and
approved.

EXECUTI VE DI RECTOR S REPOCRT:

(A) Reception Centres

Before M Tikly explained the major points of the witten Executive
Director’s Report, he thanked the Trustees for their time and advice
in helping himto progress with the work of the trust since 9

Sept enber when he began his duties on a full-tinme basis.

It appears that a forner primary school in Mayville, Durban will be
made available to the trust for use as a reception centre and
school. However this will not be finalized until the BET approves of

the plan and wites a letter transferring the property over to the
trust. The Chairman asked whet her or not M Mandel a had been asked
by J Sanuel to contact President de Klerk about this issue so that
any difficulties with the government could be quickly elinmnated. M
Ti kly responded that attenpts to do so had been unsuccessful because
of M Mandela' s hectic schedule but that further attenpts would be
n.e over the next few days.

Two questions about the Mayville school nust be answered, whether it
will be a primary or secondary school, and the conposition of the
governi ng board of the school. N MGurk began the discussion by
sayi ng that he believed the school should be a primry one because it
woul d be easier to disperse the older students to rel atives and/or
ot her schools. B Watson concurred, adding that in terms of boarding
the students, it would be easier to manage younger students because
ol der students night expect nore freedomthan is possible in the
situation. It was then decided that Mayville would becone a prinmary
school up to Standard 5.

On the question of the conposition of the governing board, MTikly
cane to the conclusion after a consultation with Professor Fatinma
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Meet that the board ehould ooneiet of one nmenber eaoh fromthe

busi ness community, the church, the House of Del egates, the regiona
structure of the ANC, and one to two nenbers fromthe education
conmunity. This board woul d be appointed as a sub-conmmittee and held
accountable to the trust. N MQurk supported having a nenber from
the House of Del egates because he felt it was a progressive body
whose resources woul d be of great use at Mayville. He suggested that
someone fromthe Educati on Foundation, possibly Johan van Zyl, and a
menber of the Catholic church group D akonia, Paddy Kearney, would
be good additions to the governing board. N McQurk offered to |iaise
with the Natal Provincial Education Departnent and other centacts in
Durban on the matter. It was also felt by the Trustees that it was

i mportant that a chairperson for the governing board be found "’

i mediately. MTikly had approached F Meer about the position but

her various commtnents did not | eave her the time to take on this
responsibility. He agreed to contact her about possibl e candidates
for the chairperson position and suggested that N MoGQurk also inquire
of his contacts in Durban

M Ti kly has had no luck finding reception centre sites in the PW
regi on. Although he has-investigated a few buildings, the |arge
expense of purchasing a facility is prohibitive, nmaking the use of
ternnment buildings for reception centres al nbst a necessity.

(B) BUrsary Program

M Tikly reported that he had held many consultations with the Socia
Wel fare Committee, Repatriation Conmittee, and Education Desk of the
ANC, B Watson, and the NCCR about the bursary program

Unfortunately, he has not been able to contact Kl aas Mashi shi or any
ot her representative fromthe PAC so the current bursary progranme
only takes into account the needs of the 460 Sonmafco students. M
Tikly did add that he would continue to pursue contact with the PAC
M Ti kly has recently contacted two i ndependent schools, but he stil
needs to arrange neetings and visits to view other schools and

det ermi ne whether or not any spaces can be made avail able for
returnees. He does, however, have a clearer idea of the returnee’'s
needs fromthe recent_statistics conpiled by B Watson. 8 Watson

poi nted out that M Tikly urgently needs assistance for approxi mtely
a two week period with nany administrative details and possibly

a istance fromher in visiting sone of the schools. Progress on the
di ssary program can not continue until the trust determ nes the
criterion to select candidates for bursaries, the procedure to place
returnees in schools, and the source of funding for these bursaries.
On the question of determining criterion to select candidates, M

Ti kly proposed that he devel op sonme rough guidelines over the next
few days and then present themto the Trustees to be discussed. The
Chai rman recomended that before doing so, MTikly consult B Thl agal e
or Ms Ml efe(sp?) at the Educational Opportunity Council (EOC) about
the content of their bursary guidelines.

Concerning the procedure to place returnees in individual schools, N
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MeGurh stated that the success in placing students will depend on
personal i zed assessnments of the returnees so that individua
attention and knowl edge is at a maxi mum He suggested that the
Catholic Institute of Education and the SAAIS night be of sone
assistance in this area. B Watson suggested that a group of
qual i fied professionals begin these assessnents relatively soon after
the students return to South Africa so that they nmaintain the sense
that progress is being made on their school placenment. The Chairman
commented that the returnees would al so benefit fromwiting a common
assessment exam nation so that independent schools would i mediately
be able to place them acadenically.

Sone arrangenents have al ready been nmade with particular schools to
accept returnees. The ANC has agreed to give noney for bursaries
specifically designated for the Kangwane Wrk- Study Project and the
Khuphuka Skills Trai ning and Education Project, both of which have
agreed to accept returnees next year. There was al so sone

di scussion of individual schools including St Endas, Bernardo Park
and Whodnead bei ng avail abl e to accept students, but N MGurk
strongly suggested that the trust consult with A Papenfus of the
SAAlI S who might be able to assist with the placenent of

a -appropriate students if bursaries were avail able. He coment ed

t contact with the SAAIS could result in the placenent of

approxi mately 100 of the returnees. It was agreed that the trust
woul d arrange to see A Papenfus on 31 Cctober in order to discuss
this issue.

Al t hough M Ti kly Unavoi dably m ssed a nmeeting with St Ansgars on 21
Cctober, he is continuing his negotiations with themto accept 90
students for next year. It was his inpression that the Council of St
Ansgars was synpathetic to the Batlagae Trust but that they feared a
"takeover by the ANC'. The Chairman replied that although the
condition that the trust have a representative voice on the counci
once the Somafco students enter the school may be viewed by St
Ansgars as a "takeover", doubts about the soundness of the manageria
infrastructure of St Ansgars necessitate this condition. B Watson
wonder ed whether the trust should send students to St Ansgars if
representation on the council is denied to the trust or the ANC. She
al so stated that the returnees shoul d become day students because St
Ansgars’ boarding situation is not very good and trouble in the
5.001 might be falsely blamed on the presence of the returnees. The
Chai rman supported this, saying that the ol der Sonafco students m ght
prove to be an explosive mix with the St Ansgars students in a
boarding situation. If the returnees do becone day students they
wi Il need accommodation relatively close to the school and possibly
transport.

A discussion arose as to what other placenment options the returnees
woul d have if arrangenents at St Ansgars and ot her independent
school s were del ayed or inadequate. MTikly indicated that G ace
College was willing to accept students, but the quality of

admi ni stration and educati on was questionable. The Chairnan
comment ed that sending the students to schools in Soweto would be a
poor sol ution because many of the schools were often closed or in
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turnoil because of violence and political activismin the area. B
WAt son agreed with this opinion, adding that in these schools, there
woul d be a | anguage barrier because many of the returnees only know
Engl i sh and one indi genous | anguage. She argued that | ndependent
school s and/or Model B schools would be good sol uti ons because of
their special prograns to introduce a second | anguage.

The trust still needs to establish a mechanismto fund and admi nister
bursaries. MTikly reported that R, 150,000 has al ready been secured
for the bursary program R750,000 transferred by the ANC fromthe
Swedi sh I nternational Devel opnent Agency (SIDA) and R400, 000
transferred by the ANC fromthe Nordic Operation Dayswork Fund. The
NCCR al so has noney avail able for’ bursaries but MTikly nmust prepare
fundi ng proposals. B Watson suggested that the NCCR consi der funding
the returnees to work under their support of personnel program but M
Tikly reported that the funds for this program were exhausted for
this year and that the trust would apply next year

It was decided at the 21 Cctober Oversight Conmittee neeting that
each bursary will total R2,000 per annum but N McCGurk asked whet her
t. bursary noney would go to the individual student or the
institution in which she or he enrolled. He stated that the trust
must exact tight control over this noney so that it goes to the
school for which it is intended. This m ght suggest that the noney
should go directly to the institution. B Watson al so asked whet her
or not the trust would appeal to independent schools for a partia
bursary because the parents or the relatives who take in the students
m ght be unenpl oyed or need this noney to establish a home for the
returnees. This mght suggest that Mddel B schools would be a good
opti bn because R2,000 woul d cover school expenses for two years and
provi de R1,000 for school unifornms, books, and other necessities.

(O Fundrai sing

M Tikly reported that the ANC is channeling R1.46 million from Sl DA
funds to the trust. Pending approval, the ANC is also scheduled to
transfer RL.9 mllion of funds received fromthe Nordic Qperation
Dayswork Fund to be used in the follow ng way: R210,000 for reception
centres, R600,000 for the bursary program R400,000 to the Kangwane
WAl t - Study Project, R500,000 to the Khuphuka Skills Training and

E ation Project, and R190, 000 towards the trust’s admnistrative
costs.

For the bursary program another R330,000 fromthe Boston based
group, Free South Africa (FRESA) is awaiting approval. Likely

future funding sources for the bursary programinclude the NCCR and
the German Enbassy. For other projects, MTikly has al ready secured
R415,000 from SIDA for the reception centres, and he is awaiting
approval of an additional R1,000,000 fromthe Australian

I nternati onal Devel opnent Assi stance Board adm nistered by the
Australian People for Health and Educati on Abroad, R500, 000 of which
will be transferred within the next two weeks. It was noted by the
Chai rman that M Tikly had done nuch intelligent hard work on
fund-rai sing and deserves the Batlagae Trust’s congratul ati ons and

t hanks.



(D) Administrative Details

M Ti kly asked for approval to |lease three offices at 52 Plein Street,
16th Fl oor, the headquarters of the ANC, at the cost of R750 - R800 a
nonth. This arrangenent will be tenporary until January when the
offices will be noved to another floor, but right nowthis set-up is
qui te convenient for contacting nmenbers of the ANC administration

He has also ordered furniture and a conmputer that are soon to be
delivered. MTikly plans to purchase a car on 25 October to repl ace
the one he is currently hiring. In terms of staffing, MTikly has
enpl oyed a full-time secretary, |Irene Mam nze, and a bursary

adm ni strator, Dot Zothile Mhwanazi, to begin on 1 Novenber.

(E) M scell aneous Matters

M Tikly reported that conmunication with the NCCR has been difficult
because M Chi kane has been difficult to reach, but Archie Abrahans,
a menber of the ANC repatriation conmttee, has briefed Brother Jude
Pi et erse.

M Tikly also relayed J Sanmuel’s interest in the trust coordinating
the nmoving of the Somafco archives from Tanzania to S Afica. FI NN DA
@: already agreed to fund the project and it was the consensus of

e trust that the Library of the Community of the Resurrection at
Wts University, the EPU, or possibly the University of the Wstern
Cape m ght agree to |odge the archives. These three institutions

will be contacted by MTikly in connection with the project.

At the end of MTikly's Executive Report, the Chairman once again
thanked and congratul ated hi mon the trenendous progress he has made
since his appointnment in Septenber.

FI NANCI AL REPORT:

M Tikly reported that he has opened two bank accounts at the
Braanfontein branch of First National Bank, a main account and an
operating account. Because the mmin account was opened first, the
R100, 000 donation from SI DA was deposited there and will be
transferred to the operating account as soon as it is functional

F a full account of the inconme generated by MTikly, refer to the
id-raising section of the Executive Director’s Report. MTikly
reported that the estimted budget expenditure from Cctober -
Decenber 1991 totals R92,700, R34,500 for salaries, R42,700 for
travel and office expenses, and R50, 000 in purchasing a computer, fax
and vehi cl e.

DATE OF THE NEXT MEETI NG

The date of the next Batlagae Trust is to be determ ned at the
neeting on 31 Cctober with A Papenfus at Sacred Heart College at 5:15
Pm '



