. PART A GENERAL | NFORMATI ON

PART B.

1

2.

39

4.

SW') QQVIODWOM

UNgTED NATI ONS HI GH COVWM SSI ONER FOR 1213111013135

PRQIECT SUBM SSI ON

Country: Tanzani a

DAKAVI / |

Project location: Jlaainmhu Mro oro _ |i 4/

Wfv 'v E(HI/Y Ilc . (71 6" yr

Project title: ANC v - ceoei-Mazi nbu, Mrogoro

Starting date: 01.01.128g%

Pr oposed term nggcion date: 31.12.1280

Gover nment depa$tnment responsible for refugee matters: Prime Mnister’s
office
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1982 total project budget (all sources) : hi_&gzgagzggg ZC)0)0(90

1982 proposed UNHCR contri bution: ggggkggggggg /4; gi, brzwd

Total project budget 1982-84: W2 K4849! coo

BACKGROUND AND JUSTI FI CATI ON

1

Situation of refggee groug

a) Nunber and | ocation

The Sol omon Mahl angu FTeedom Col | ege i s under construction at Mazi nbu
Mor ogoro. The primary purpose of the College is to provide a good
quality secondary education for young people who fled South Africa before
conpl eti hg their schooling. Wen ternm nated, the College will offer
educational, boarding and recreational facilities for approximtely 1,200
seoondari -l evel students. In addition, the conplex wll provide
aacommodati on for another 1,000 personnel, conprising support staff,
teachers and fanmilies.

Currently there are about 300 students at the Col |l ege proper, plus

50 primary school pupils and 50 children in our Nursery School. The
adul t popul ati on (school staff, construction workers, support staff,
spouses) nunbers roughly 200.

b) Current.living conditions

The project site consists basically of an old sisal plantation plus
adj oi ning | and. Construction has begun on student and staff acconmpdati on
as well as classroom space. Housing is of good quality but insufficient
in quantity.v Educational facilities have been functioning since 1979.
XUu.
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Most adult menbers of the community who are able to do so participate

either in construction, educational activities, or support services.

A start has been made on providinr 4n internal feed supply, but selfssufficiency
is far from bei ng achi eved.

e) Legal Status vis-a-yis host ggvernnsnt

(No individual determ nation of status has taken place.)

All ANC nenmbers living in the settlement have been given refugee status by

the Tanzani an Governrxsznt.

d) Frosgects for durable solutigg

The ultimate objective of the beneficiaries is rephtriation to a free

South Africa. Until such tinme as this becone: possibley it is the aimof the
African National Congress to achieve as great a degree of self-sufficiency for
the community as possible.

2. Need or problem addressed by this Eroject

Apart fromthe establishnent of |iving accommpdation, a seccniary school

a primary school, child care facilities, hospital, sport conplex, and rel ated
infrastructure (roads, electricity, water, sewerage), tho Mazi nbu conpl ex ains
to be self-sufficient as regards food production

The total |and area that has been all ocxted by the Tanzani an Gover nnent

to the African National Congress for the devel opnment of the Mazjnmbu conplex is
4,000 acres, the bulk of which is available for crop production an’ aninma
husbandry.

Al ready established projects include a piggery, with 600 pigs, a poultry

unit produci ng regul ar but inadequate supplies of broilers and eggs, and
approxi mately 150 acres of |and under crop production. This provides for sone
but not all of the needs of the current popul ation.

3. Previous Qrojects

a) Past Erojects

UNESCO provi ded funds for fell owships and stipends under project

nunmber ANC/ 75/ 001.
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b) Current qugeetg

The foll owi ng are on-going rel ated projects:

UNESCO NLM 76/ O0? Ener gency fund

UNESCO ANC/ 77/ OOL ANC Rancuti on Depart nent

and nel | owshi ps

UNDP/ UNUHS NLM 78/ OOL

I LO NLM 78/ DOQ Pi |l ot vocational training

UNDP ANC/ 78/ 301 Conmunity devel opnent

UNI T/ UNESI O ANC/ 79/ DOL SOMAFCO educat i on assi st ance

0) Current status

A nursery school has been established, and cl asses are

held at both primary and secondary |evels.

On the construction side, the first of six dormitory units

has been compl eted and is occupi ed. The second dornmitory

unit is expected to term nated by the end of 1981. The

third dormtory unit is half conpleted. The fourth dormtory
unit is in the foundation stage. Eight classroons have been
built and are in use. Another ten are under construction

as is a laboratory block (four |aboratories and a |lecture hall).
Fourteen new staff houses have been conpl eted, providing
accommodati on for 56 persons; another 22 are under construction
as are six hostels. Many of the already existing buildings
have been renovate for use as acconmpdation, administration
service, and storage facilities. Wrk is in progress on
providing a water filtration/bhlorination unit and an inproved
el ectrical supply. A small furniture and joinery factory has
been established to neet the needs of the building site.

A start has been namde towards selfereliance in agricultura
production. Approximately 60 hectares of |and were under crops
in the | ast growi ng season; small tmporary piggery and poultry
units have been established; orchards have been pl anted,;
horticultune on a small scal e has been introduced. Although the
products of these various enterprises do not supply all of the
needs of the community, they do assist in cutting maintenance
cost s.

Egggenent nyi gggungemnent s

m_ . .. A

The African National Congress of South Africa will be the

i npl enenting agency. The ANC has initiated the design and
construction of the school conplex at Mzinbu. During the
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course of construction, it has been the inplenmenting agency
for various UN and non-UN projects (as outlined in Part B,
par agraph 3).
A problemthat has had serious consequences in the past has
been the shortage or unavailability of construction naterials
and equi pnent in Tanzania. In an effort to overcone this, a
practice of inporting vital conmponents has been established.
The Worl d Lut heran Federation, through Innohurchaid, has been
i nstrunmental gm maki ng this possible. |bnchuidhsldi (Dennark)
has been cho% n as the procuring agent, and it is hoped that
the purchase of itens under this project that rmust be hnported
can be arranged through than.
PROQEDT DESCRI PTI ON
Prquct objectives and prggyess indicators

e n-." M - e e -
u) Kggoj ect objegtixg
By end 1984 to achi eve solf-relianco and a standard of
living identical to that of the surroundi ng popul ation for
an agricultural community of 2.500 AU menbers through dove-
| opment of settlenment infrastructure, animal husbandry and
producti on.
b) Progress inQ catoge
Food: Sufficient maize, sorghum beanu, vegetables, nilKk,

eggs, pork and beef will be nroduced to neet the
requi rements of the crmmtilty.
Ani mal feed: Sufficient fodder will be grown to provide

adequate nutrition for dairy cattle, the beef herd,

pi gs and poul try.

Ebrm bui I di ngs: A dairy barn, pigcery, poultry unit, feed
m xi ng station, feed storwge units, and machinery

shed will have been constructed.
Equi pnent / hachi nery: Sufficient itens to properly operate
the farmconplex will have been purchase and put into

operation.
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Training: On-the-job training facilities will have been

organi sed for those who wish to putsue a career in

agricul ture.

Description of beneficiaries

e _ U ... ... .. .05 Uo.- o-U

The age breakdown of the population is gith bel ow

Figures are given for both current populat:)n and expected

final population of the conplex.

E gEFFF?Hh Fgf ghk

Creche/ Nursery’ ;% - 7 years) 50 230

Primary (7 - 12 years) 50 300

Qeoondary (12 years plus) 300 1200

Adul ts 200 800

Total popul ation 600 2530

The current sex ratio anong the student population is

approxi mately 65% mal e and 35% fenmale. (It is assumed that

this will remain relatively constant.)

The predom nant refugee background ns urban but agricultura

skills exist

The students have come from a background of "Bantu education.”
Thi s basically nmeans over-crowded and poorly-cqui pped school s,
under qualified (and over-worked teachers) restricted availability
of subjects, etc. For many, therefore, education nust begin from
the basics.

Anmong the adults, nost are seni-skilled and semeliterate.

(This is due to the apartheid policies in the country of origin,
whi ch deny the majority of the popul ati on opportunities for self-
advancenent.) There is, however, a substantial core of skilled
artisans and professionals in various fields (building construction,
architecture, finance, managenment, education).

Description of assistance (See 3180 tinme chart attached as Annex E)
0) AEEi SLQZGHLQEQW odwt i OH)

By the end of 1984, the Mzi nbu ARC community wll be self-
sufficient in food production. The food will be produced by a |arge-
scale, and efficiently operating, farmconplex. The farmw || not
only feed the community but al so generate enough funds to pay for
runni ng costs, seeds, fertilisers, etc., for the subsequent years.



1) Grain Eroduction and horticulture

During 1982, 400 hectares Of land will be cleared and
cultivated with grain cropn; fruit tTJOS and veget abl es
will be planted. The vegetables will be under irrigation
in. the dry season. The cultivated acreage will be
systematically increased to 600 h(ctares in 1983 and 800
hectares in 1984.

Funds wi Il be provided annually to purchase seeds, ferti-
lizers, flrit trees, spare parts and fuel for the machinery.
ii) Machinerl

Tractors, farmng equi pnment anl vehicles will be

purchased as per tinme chart to ensure the snmooth and syste-
mati ¢ devel opnent of the fann

iii) Crgg_productionlplgp

(AI'l figures in hectares)

., "1.9.9:? ,-_ - . H .1923. ---__.1 9524 .

Mai zel 201,: 285 335

Sor ghum 5( 100 150

Sunfl ower 50 100 150

Beans 50 65 100

Wheat 20 20 20

Lucerne2 15 15 15

Horticulture2 2 4 6

Citrus trees 2 5 4

Bananas 3 4 6 1

M scel | aneous3 ". -Il,illl-,I.Ill.le...--- :L-

TOTAL 400 600 800
Not es:

1 From 1982 part of the crap will be used for silage

2 - Under irrigation

3 - Soya beans, groundnuts, potatoes, etc.

1)) Animal husbandry.

By the end of 1984, a dairy with 100 hi ghly-bred cows, a beef
herd with 400 cattle, a poultry unit with 3000 | ayers and 5000
broilers, and a piggery with 100 breeding SUAMs will be in opera-
tion. The construction progranme will be as foll ows:



The construction of the dairy and purchase uf 50 cows

for the first phase. The purchase of the cows will cone

from FAO funds.

- The construction of fences, drinking troughs, etc., for

beef herd.

1983 - The construction of the poultry unit.

- The construction of breeding pens for the piggery.

- Purchase m the beef herd.

1984 - The lonstnibtion of the second phase of the dairy for

50 cows.

- The construction of the fattening pens for the piggery.

Eavh of the animal husbandry units will be provided with all the
necessary equi pnent and tools. Allowances for the ANC cadres who
will be running the units will be paid until the end of 1984.
Starting in 1985, recurrent costs will be met from surpluses !
generated by the units.

c) :Aninal feed mixing Elant and grain storage

This unit is being built conpletely by funds donated by S| DA

It will produce all the feed needed by the animal husbandry units
fromgrain grown on the farm Surpluses will also generate funds
for recurrent costs for the farm This unit will provide safe

storage in silos for all the grain grown on the farm conpl ex.

d) phyQEQ eEx xgrd

The machinery yard will be the heart of the farm Here al

the machinery will be parked when not in use. Properly equipped
repai r workshops and service bays will be constructed. The yard

will also have a nmetal workshop where spare parts, etc., will be 5
produced. A workshop vehicle will be purchased. It will be equipped |
with all the necessary tools and equi pnent for fiekd service and
repairs.

Fuel and oil storage tanks will be installed.

Al l owances will be paid to the ANC cadres working in the yard. From
1985 recurrent costs will be nmet fromfunds generated by the farm
Fuel and oil till be provided for three years.

0) 3.923213

In the course of the three year devel opnent of the farm (1982-1984),
ni ne housing units will be built for the approximately 50 permanent
ANC cadres who will be engaged in the various activities of the
farmor its servicing units. The construction programme will be as
fol | ows:



1982 - 3 housing units

1983 - 3 housing units

1984 - 3 housing units.

Eheh unit will be provided with all the necessary fixed
and noveabl e furniture. Acconmodation will be provided
for both married and single. Mintenance costs after
1985 will be net by funds generated from surpluses
produced by tde farm conpl ex.

f) Agmnistra .29 oftigeg

Ofices will be constructed in 1984. The offices wll
house the general adm nistration of the farm conpl ex.
The offices will be provided with all the necessary fuln-

iture, office equipment, and stationery.

During the period 1982-1983, the offices will be housed
tenmporarily in one of the existing buildings at the schoo
conplex. During this period funds will be provided for sone
stationery and of fice equi pnent.

Al l owances will be provided for three years for the ANC

cadres who will be working in the offices. After 1984, mmintenance
and recurrent costs will be net by funds generated from surpluses
produced by the farm conpl ex.

g) lggert consultancx

Funds for three years will be provided for expert Consultants,
to be used as the need arises. After 1984, the ANC will provide
its own cadres fromthe many students it has already sent for
training in these fields.

11) elnfrgstructure

- _m"r‘u_

By the end of 1984, the farmconplex will be provided with
running water, electricity, roads and a stornmmnater drainage
system The construction programme will be as foll ows:

1982 - water supply plus water storage and electricity

1983 - phase | roads

1984 - phase Il roads and drai nage

After 1985 the ANC will neet the nmaintenance costs from funds
generated from surpl uses produced by the farm

Al'l owances will be paid to the ANC cadres who will be responsible

f or mai nt enance.



PART D.

PART E.

i) .CBLIE-Bgepsxzsaerxg

A contingency reserve of 15%is deemed required to cover
inflation (costs) and any other unforeseen expenses.

Enpl eneqxgj ggg_reegpnsi bilities and Eggcedgggg

ARC wi Il act as inplenenting agency and sign the agreenments
with UHHCR for the funds approved by the UNHCR Executive
Conmittee. ANCiis responsible for monitoring the project
under guideline set jointly by ANC and UNHCR

Rel at ed Eagj ecyg

As outlined in Part B. Paragraph 3.b).

EENANCI AL REQUI REMENTS

3mm

The mul ti-year budget and the annual budgets for 1982, 1983
and 1984 are attached to this Submi ssion as Annexes Ato D
Al estimates are based on 1981 prices. The |and area

i nvol ved is 4000 acres (1600 hectares).

Mul ti-year financial requirenents and antici pated sources of

fi nanci ng:

-Mm.-. . Mm_ -m_.nm -u __....... m..... -u-..__ .r- M
FUNDS TO BE PROVI DED FROM

1

YEAR TOTAL U54

mu- u; uU.--... .

1982 1, 095, 604 165, 000 50,000 1,311, 104

1983 918,504 . 918, 504

1984 1,118,004 ! 1,118,004

TOTAL 3,132,112 |; 165,000 50,000 3,547,612

MONI TORI NG AND EVALUATI ON

Eggl ect nonitoriqg

3) Monitoring of the project will be ensured through
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- nonthly visits to the settlenent site by UTIHCR of ficers;

- quarterly project review neetings between M C and UNHCR

- quarterly performance nonitoring reports fromthe inple-
nenti ng agency, and

- financial nonitoring charts.

b) Using the above el enments, the Branch Office will submit
to Headquarters consolidated quarterly progress reports,
along Wth thegir analysis, coments, and reconmendati ons
(as necessgry )3

0) After conpletion of the inplenentation period, the Branch
Ofice will visit the settlement at |east every six

nonths in order to ascertain that |evels of self-

:, ufficiency are maintained and i nproved.

figlect Evaluatign

Wi, -, .

In addition to an annual year-end sel feevaluation report to
be conpleted by the ANC and the Branch O fice, a md- project
review is planned for sometine around June 1983 to ascertain
progress to date, progress to be conpleted, need to nodify the
pl an of operation (objectives, tinme schedul e, budget).



