fzér(jkxi:€>\§yvaﬁsc5r & R - ' \G%»\L:B_\

1587040 154

. .Z.I_’Q_lw s
The meeting was held on the 13 -April 1987. It was declared open

&t 7.50 pem. by the chalrman. '
© The Agenda: ' - |
1+« Discussion on the Directorate. a 2
Firstly comrade Maseko thought it better to clearlfy the houae
what exactly this directorate i8y,he said the purpose of the
directorate ig to keep in.contact'W1th the Dakaewa people in order
‘they should be kept informed of the development in Mazimbu, '
* After the olarlfication.the dlscusslon contlnued, Cde Martin
“responded by saying he can't understand how*can.the ZPC discuss
the directorate while there are Political Unlts'who are supposed
~ to discuas firat then the report of dlfferent unlts can be brought
-together-ani be discussed by the ZPC. (ZgpT ST
- Cde Herbert added on that he also found 1t dlfflcult for the
- &PC to discuss the directorate while the ZPC‘ltself is not yet
inrgood shape, he then suggested that this should be put on vote
i the majority is for disoussion then it can Ye discusged.
fﬂde Jimmy felt that there was no need for the'vote, the discugsion

iilioanlcontlnue though what the. Cdes had sald wag qulte true‘

2 Infadditlon to that Cde Mﬁseko sald the dlscusslan can contlnue
and this can always be explalned to the polltlcal unlts. ;
: *Inhreapond to that Cde Mnmpathl said we can.oniy hlde our*weak
1p01nts to the enemy; if we behave ag if all is rlghtl, ‘he "further
_eaid at the present moment the polltloal unlts do not hold meetings
the Z2PC itself does not exist., -, | i

Cde Jimmy responded by seying it is true that polltlcal units
do ot hold:meetlngs but not all of them, there are unlts'whlch
are'very strong. - '

Cdeimartln said 1t'would be fair to try to give a chance to the

+ _polltical units to:meet and discuss on the dlrectorate if they fall i
~ at. least the ZPC would have tried, ' -

. Gde Herbert pointed out the question of time, flrst the dead line
;*was the 7th of April then due to the short given time it was
- extended to the 14April. Cde Maseko also added by saying he'wasn't
p happy'w1th the idea of not discuseing the dlrectorate nowybecause

it would be embarassing for the ZPC not to hand ln.the report of
 the commiseion in time. '

- Cde Herbert said he'wasn't sure that'whether the units can be in

a p031t10n to discuss the commiseion due to the poor attendance
1n the units.




2
Cde Sonny added that the commission is really under presgsure,
not long a telex was send inquiring how far is the discussion,
he further said it would be better for the discusesion to continue.
Cde Martin said he is not against continuation but personally, wont
be in a position to defend this before the political units.

Cde Maseko again stressed that the discussion should take place..
Since it is the 13th today and the last date is only tomorroy, then
this can always be explained to the peOple later,
| Cde Herbert again suggested that pe0p1e should vote. on this and

1% Wlll only depend on the maj orlty but the housge thought it bet’cer
to continue the discugsion w:n.thout votlng. R .
| Cde Mbali pointed out that it would be a bit difficult to dlscuss
_'bh:l.s without knowing the composition of the dlrectorate,,them Cde
: "_Maseko said the directorate is composed of the followlng stuctures:

1. Gen.tral Admin
_21. School
3. Treasury
4. Project llanager
5o Political Commissar
iy BPO
7. Youth
8, Wom~n
9. Health
- 10, Culture :
.M. Woxks Committee .
12, Ex officio members Chlef Rep and NEC special rep.
The first question is the directorate representative?
- .-_-.Cde Aubrey responded by saying the house should first be high lighted
- of the job description of the different structures in the directorate
- because for the 'commission to be discussed for sure there must be
e - :'problem gomewhere. So this should be seriousky discussed, He further

.. stregsedthat for the people to discuss especially the first question

| _they should know the Job description of different structures.
- Cde Martin thought that the directorate is representing well, but
the problem ig the structureg are all working at the same level.

, Cde lMaseko contributed by saying that Dakawa is developing gradually
. .but it will soon be on its owr, now there is Dakawa regional committee

which ig taking care of everythlng The finance comnittee has also

being formed, he further said there are small problems which can be
solved within Mazimbu nit to be taken straight to the Head Quarters.




3
Cde Jimmy said it seems Political problemg are treated in an-

isolated manners Youth and Women are alsgo hav1ng connectlonS'W1th the
Head Quarters, by reducing structures we would have some short camlngs.
He sald political problems should be discusged through dlfferent
structures and the resolutions be implemented. ' ety

Cde Maseko added that he fully share the views of cde Jimmy, there
is still bit of unclearity about the RPC he said we all fall under
the Political Commissar, ZPC, Youth, Women Cultture, Works cdmmittee.
He further said we must have an.inpuf'with the school that the
community must have a say in the development of the school.

Cde Aubrey objected that the above mentioned structures be brougat 
together for an example women do have their different task o fulflll'
ag much as the youth., On that he need clarificatisn . _',_ :
Cde Jimmy responded by saying it is not said the youth wemen.should
not de their specific tasks but they should be represented in the :
high level structures, but there should be the second etructure'where
problems should be discussed and be exorsted then they can be taken
to the high level, | : '

Cde Amen came with a point that in order for fhepeopié to
discuse of the division of the directorate flretly 1t'wou1d be better
for the house to say whether the dlrectorate is an.lmplementlng %
body or just a de0131onrmak1ng body and whether the dlrectorate is
above the ZPC, - e ' :

Cde Martin suggegted that political structures be left as they are.,
He said ZPC can cover everythlng that women want, only if the women
can be represented in the ZPC. He agaln said perhaps ZPC is
irrelevant or works committee., & % d '

Cde Maseko disagreed with the view of cde Martin and said The works
committee is hammering on the taske which are given, it wouldn't be
proper to say the ZPC or works committee are irrelevant., '

Cde Pearl gaid the weakest point in the directorate is that the
political sturctures are weaker than the admlnlstratlon and this
appears in a very unbalanced way., .

Cde llartin felt the ZPC is general and vague when it comes te
activities the works committee is doing. Most of the'work he further
said there is a contradiction between the ZPC and works commlttee.__'
Cde Ilaseko responded on the quesgtion of youth and women representlng
other structures in the 4PC, he said he 1s neither youth nor women
how can he be covered in the ZPC. e sald infact ZPC's duty is to gee
that people are commited workers, ' |

Cde Martin pointed out that when one is s best'worker autematlcal

18 politically clears So that peson obv1ously attend every:meetlng.
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The house disagreed on what the cde said. There are people who are
the best workers but not attending meetings.
second question should the directorate be as large as it is?
Cde Maseko'reapondedby saylng the gtructures in the
dlrectorate are dealing with different work so it woulg be dlfflcult
for the dlrectorate to be cut down.

Coming to the third question Is the dlrectorate an 1mplemeni1ng '
body or a decision making body?

Again cde laseko reSponded he sald the dlrectorate ig the

~ decigion maklng body .

Cde Herbert had a different view that the chalrperson of the
dlrectorate 18 there to see*whether de01810ns taken by other
structures are just or unaust. He agaln caid maybe the people feel
that the ZPC is ingsensitive since it is closer to the reople. .. s

He furtner'eald if appointment is right then.autanaulcally people llkE
the person.app01nted.

But cde Aubrey pointed out that only if a person stays 1onger in the
office the more people can understand him, '
Cde Martin q:Lad that in his opinion this is a dlstorted 1mage of the
ZPC belng 11ked by the people, the questlon here 18 that the ZPC '
is 1neffect1ve 1% does not do ite work, e
Cdes responded on the questlon,of saying the ZPC ig 1neffect1ve |
only that it does not get the feedback from the dlrectorate. ‘
He contlnued on.eaylng that in reality is that we have got atrong
Admln and weak ZPC‘whlle tney were suppose. to work hand and hand.

CdeiMaseko p01nted out that this queatlon should be looked from
the roots of 1t. eg there is no problem in the attendance of
the:meetings in the works com :ittee Whlle the 7PC is hav1ng problams |
in the atuendance of their meetings,

CdeiMball said 1natead of people talking of the balan01ng of
sturctures and weakneses why can't tney say tne dlrectorate
should be obliterated. ‘ g |
Gde Maseko said it would be preferable 1if the houge gay that the
chalrperson of the RPC be appointed from the Headquartere for
political mobilisation of the peOple. :
Cdelea11 sald when coming to thle questlon of directorate the houge
has to be fair every individual in thle community should that they
are dlrectorate themgelves, A

Cde Herbert pointed out that questlon 4, 5 and 6 have been.already
discussed while discussing other questlona before., He said the

quesiion of decision making the chalrperson should meet with the
commlttee 1n.order to take the decisgionse.
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Cde Aubrey spggested that the directorate be changed to ZPC,

Cde Jimmy in responce to that siad this is like saying the govern«
ment should be changed into a party. The only thing is for the 1
gtructures to work together and it would be better for the ZPC %4 Be
appoilnted by the NEC .

Cde llartin followed up by saying the office work ig the most
important term of office and the mode structure . He sgaid the HQ
should be asked to send a person speclally to do political work
in order to put the innovation in peo¥le's lives. One can have all
the knowledge but experience ig needed.

It wae disagreed on the question of the NEC appolnting somebody
for political work because it wouldn't be easy for that person
firstly he has to know the problemg of the area of which it would
take quite a time to do that, an example wag given of students
who come from Europe with high moral but after sometime their
moral comes to zero becauge of not understanding the enviroment
of the ares.

Cde Jimmy pointed out the Adminstration decisgions are political
decisions +they both need each other presently political work seem
to be paxt time thing. Political work should be infused work and
politics should be done togehter not that political work should
suffer,

Queetion 7 is been answere in question 4 and5 also 8 and 9 had

been already answered




