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. ZPC Meetigg 3’

The meeting washeld on the 13-April 1987. It was declared open
at 7.50 -p.m. by the chairman.'
The Agenda: .
1. Discussion on the Directorate. ~
Firstly comrade Maseko thought it better to c1ear1fy the house
what exactly this directorate is,,he said the purpose of the
directorate is to keep in contact with the Dakawa people in order
Vthey should be kept informed of the develdpment 1n Mazimbu.

' After the clarification the discuss101cqnt1nued, Cde Martin
'responded by saying he can't understand howcan the ZPC discuss
the directorate while there are Politica1Units Who are supposed
to discuss first then the report of different units can be brought
together an: be discussed by the ZPC. ” '

Ode Herbert added on that he also found itd1£ficu1t for the
ZPC to discuss the directorate while the ZPC itself is not yet
1n.good shape, he then suggested that this should be put on vote
1:the merit: 1! for discussion than it «a be discus“.
fade Jimmy felt that there was no need for the vote,-the discussion
'joan continue though what the. Cdes had said was quite true.
1:: Id addition to that Ode Meseko seid thed1souss1en can continue
and thiscan always be explained to the poIitiéai units. j
a «In respond to that Cde Momp_athi said We can onflyhide our week
points to the enemy, if we behave as if all is right , hefurther
said at the present moment the political units do not hold meetings
the ZPC itself does not exist. ' ».
Cde Jimmy responded by saying it is true that political units

donot hold meetings but not all of them, there are units which
are very strong. ,

Cde Martin said it would be fair to try to give a chance to the
. political units to meet and discuss on the directorate if they fail

. at least the ZPC would have tried.
Ode Herbert pointed out the question of time, first the dead line
was the 7th of April then due to the short given time it was
extended to the 14April. Cde Maseko also added by saying he wasn't

 

a position to discuss the commission due to the poor attendance
in the units.
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Ode Sonny added that the cammission is really under pressure,

not long a telex was send inquiring how far is the discussion,

he further said it would be better for the discussion to Continue.

Ode Martin said he is not against continuation but personally; wont

be in a position to defend this before the political units.

Cde Maseko again stressed that the discussion should take place.

Since it is the 13th today and the last date is only tomorrow, then
this can always be eXplained to the people later.

. Cde Herbert again suggested that people shou1d voteon this and

it will only depend on the majority but the house thought it better

'to continue the discussion without voting. ‘

Cde Mbali pointed out that it would be a bit difficult to discuss

_n this without knowing the composition of the directorate, ,them Cde

'.Maseko said the directorate is composed of the following stuctures:

1. Central Admin

2. School.

3;”Treasury

4. Project Manager

_5. Political Commissar.

~6. ZPC '

K. 7. Youth

8. Wmmcn

9. Health

. 10. Culture ¢

1511. Wozks Committee, .

12. Ex off-icio members Chief Rep and NBC Special rep.

The first question is the directorate representative?

1.;Cfie Aubrey responded by saying the heuse should first be high lighted
of the jbb description of the different structures in the directorate

bepause for the’cdmmission to be discussed for sure there must be
m a problenn somewhere. So this should be seriousky discussed. He further
~3,stressedthat for the peOple to discuss especially the first question
\‘.theyshould know the job description of different structures.

Cde Martin thought that the directorate is representing well, but
the problem is the structures are all working at the same level.

Cde Maseko contributed by saying that Dakawa is developing gradually

_but it will soon be on its owr, now there is Dakawa regional cammittee
which is taking care of everything. The finance committeehas also
being formed, he further said there are small problems which can be
solved within Mazimbu nit to be taken straight to the Head Quarters.
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Cde Jimmy Said it seems Political problems are treated in an

isolated manner. Youth and Women are also having connections with the

Head Quarters, by reducing structures we would have some short comings.

He said political problems should be discussed through d1fferent

structures and the resolutions be implemented. _

Cde Maseko added that he fully share the views of ode Jimmy, there

is still bit of unclearity about the RFC he said we all fall under ‘

the Political Commissar, ZPC, Youth, Women Cultture, Works committee.

He further said we must hate an input with the school that the

community must have a say in the development of the school.

Cde Aubrey objected that the above mentioned structures be brought 1
together for an example women do have their different task to fulfill.

as much as theyouth. On that he need clarification . V '
Cde Jimmy responded by saying it is not said the youth, women should

not do .their specific tasks but they should be 1epresented in the ,
high level structures, but there should be the ee_cond .structure where
problems should be diSCussed and be exorsted then they can be taken _
to the high level. '

Cde Amen came with a point that in order for the peopie to

discuss of the division of the direotorate firstly it would be better
for the house to say whether the directorate is an implementing _f
body or just a decision making body and whether the directorate is
above the ZPC. r!’ ' ' ‘
Cde Martin suggested that political structures be left as they are.
He said ZPC can cover everything that women want, only if the women
can be represented in the ZPC. He again said perhaps ZPC is
irrelevant or works committee. ‘“ '

Cde Maseko disagreed with the view of ode Maftin‘and said the works
committee is hammering on the tasks which are given, it wouldn't be
proper to say the ZPC or works committee are irrelevant.

Cde Pearl said the weakest point in the directorate is that the
political sturctures are weaker than the administration and this
appears in a very unbalanced way.

Cde martin felt the ZPC is general and vague when it comes to
activities the works committee is doing. Most of the work he further
said there is a contradiction between the ZPC and Works committee.
Cde Maseko responded onthe question of youth and women representing
other structures in the ZPC, he said he is neither youth nor women
how can he be covered in the ZPC. He said infect ZPC's duty is to see
that people are commited workers. ’ ,

Cde Martin pointed out that when one is a bestwo1ker automatical
is politically clear. So that peson obviously attend every meeting.
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The house disagreed on what the ode said. There are people who are

the best workers but not attending meetings.

Second question should the directorate be as large as it is?

Cde Maseko responded by saying the structures in the
directorate are dealing with different work so it wouls be difficult

for the directorate to be cut down.

Coming to the third question Is the directorate an implementing

body or a decision making body?

Again ode Maseko reSponded, he said the directorate is the

decision making body .

Cde Herbert had a different view that the chairperson of the
directorate is there to see whetherIdecisions taken by other .

structures are just or unjust. He again said maybe the people feel

that the 2190 is insenSitive since it is closer to the people. .-
He further said if appointment is right then aut omatically peoplelike

the _person appointed.

But ode Aubrey pointed out that only if a person Istays longer in the
office the more people can underStand him. ‘ ‘
Cde Martin siad that in his opinion this is a distorted image of the
ZPC being liked by the people, the question here is that the ZPC
is ineffective it doesI not do its work.

Cdes IrespOnded on the question of saying the ZPC is ineffective
only that it does not get the feedback from the directorate.
He continued on saying that in reality is that we have got strong
Admih andWeak ZPC while they were suppose to work hand and hand.

Cde Maseko pointed out that this question should be looked from
the roots of it. eg there is no problem in theattendance of
the meetings in the works com ittee while the .PC is having problems '
in the attendance of theirI meetings.

Cde Mbali said instead of people talking of the balancing of
sturctures and weakneses why can‘tthey say the directorate
should be obliterated. ’ _
Ede MaSeko said it would be preferable if the house Say that the
chairperson of the RFC be appointed frmm the Headquarters for
political mobilisation of the people. '

Cde Mbali said when coming to this question of directorate the house
has to be fair every individual in this community should that they
are directorate themselves.

Cde Herbert pointed out that question 4, 5 and 6 hate been already
disoussed while diScussing other questions before. He said the
question of _decision making the chairperson should meet with the
committee in order to take the decisions.
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Cde Aubrey sgggested that the directorate be changed to ZPC.

Cde Jimmy in responce to that siad this is like saying the ngernu
ment should be changed into a party. The only thing is for the _
structures to work together and it would be better for the ZPC to he
appointed by the NBC .

Ode Martin followed up by saying the office work is the most
important term of office and the mode structure . He said the HQ
should be asked to send a person specially to do political work
in order to put the innovation in peofile's lives. One can have all
the knowledge but experience is needed.

It was disagreed on the question of the NEC appointing somebody
for political work because it wouldn't be easy for that person
firstly he has to know the problems of the area of which it would
take quite a time to do that, an example was given of students
who come from Europe with high moral but after sometime their
moral comes to zero because of not understanding the enviroment
of the area.

Cde Jimmy pointed out the Adminstration decisions are political
decisions they both need each other presently political work seem
to be pant time thing. Political work should be infused work and
politics should be done togehter not that political work should
suffer.

Question 7 is been answere in question 4 and5 also 8 and 9 had
been already answered

 


