j ‘l. CONFIDENTIAT E‘E’ORT FROM SPECIAI. "’ PR
NATHAN MARCUS TO THE TREASURER GENERAL - COMRADE THOMAS.NCOBI - 15TH JBH 1987

Nearly two months have elapsed since I have arrived at HazimbufaBJ}éuf'Spegiai
representative, In that time I have'prepared a finanecial eéﬁtemant‘fram the
ords available covering the period January - October 1982 The'renort

@ttached to the gtatement clearly indicates that the‘booka and.recerda'kapt
have not been to my satisfactioni The control of finance was Badlyl;ackingﬁ

1 als» made urgent recommendations with a view to reduciﬁg the*wésté which

18 stronomical. I had in mind to tackle the problemg in certain defiga areas
such as: Storesg Poultry, Piggery, and supplies. And by introdueing agonomies

“#lling of surplus egzs and pigs, re-organising supplies etc the‘econdmiaa of

Jut in this period of time nothing has been achieved, although decisions t»
® i
—ihla effect have eventually been acceptedi So in the meantime, time pagas

znd I am impatiently waliting for the implementation of decigicns.

L have found that with the powers invested in med I cannot reallygachiave Tha

and discussions result in being implemented economically., Nor am I in a pogition

to reverse or interfere in the decision makingg That decleons are taken'wi bhout

In effect the gsituation is that although I can clearly agsess th& Bhorteomingﬁﬁ

¥

~~am in no position to influence the day to day deciaion.makingﬁMoreo?er,

_'ﬁ_-' r

in 2spects guch as commercial catering etc in which I have had a fairly

e,

«Gvantage of my particular expertise. Indeed the same attitdde is evident an

cther s@spects of accountancy methods eate.

‘he other aspects of work requiring immediate attention are:.ﬂbtorTranBPOrtg

farm Agriculture etc which I will leave in abeyance until the issues raised

“8 detailed above, have been dealthwith., In the meantime, decisions have been
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taken to appoint transport office and to adopt a transport code.‘Thesa

measures will have little bearing on the need to reduce fhecaatsoffranspart

and cannot be seen to be a golution te this urgent problemﬁ Fundamentai chenges
2.8, the manner of allocation of vehiclesa increaaed productivity'in the

workshop, standardlsation of vehicles and crganised and planned use of'vehiﬂiaﬁ

- These factora could reduce costs. Moreover plans are afoot to sétfup a ssparate

worksh®p for the farming agriculture., Thisg can only ﬁé regarded.with a1arm

and foreboding. Nothing but ill for the future of maintenanca of vahlclea can

be forseen, When so much is needed to satisfy urgent questions, it seemg in-

comprenensible that valuable resources should be dissapated in this manney,

On the 3rd Jamuary, 1983 lengthy digscussions with Comrade Tikly was had iz

 hich the following were raised. The Director suggested among other things thats

a) I should operate from an office and by dint of examplé'and adopting s more

‘detatched' attitude I wouldy in time, impress my authoritj on the Qambleﬁ@

b) A1l guggestions and proposals would be submitted for approval and only

implemented if thought acceptable ( Thiis ¥x the most obvious géeps ¢.%.

approved -(by whom?)

¢) That in time all proposals would be taken up. That the changes in supplieg
should be implemented slowly. ( The reason for this ig not bbviaua) .

d) That all political implications mgst be considered, ( Economy and
~é’ffioienay s 1 thought) was an important political objecti;e).

e} In his view, my experience has not extended to working in political

crganisations,

g can be initiated unless all aspects are cornsidered by a "Mini-Directorates®
“hose competence in many areag of work can be questioned. Any initiative or in

Wy case, all my experience im many aspects of daily activity at Mazimbu is

va.ued at nohght! And not éncouraged at all, /3
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My Pointﬁia that obviously'matters.have deterioratedto‘fhe ferge‘of§haﬁ5a
Precisely because of the abvious lack of experience and knowledge and the
reluctance to implement change._Although protesta are made td the gontrary.

I have no authority to act and to resolve many of the pfesent‘problems,‘which
need positive action and which committees as suoh.oannotgenerate;: 

I must add that my impression is that many discussions in committee are held?
many rescolutions taken amd in many areas, but the 1efe1 of diadussian 1B
most ¥mninformed - due to lack of experience in many cages = but eventually
the net result remains of NO IMPLEMENTATION.

My visgit to Dar became important because of the total dieorganisation of €he

(clearance or goods and in addition goods air freighted by us personally and

which arrived on the 28th November last iallying at customs in open containers.

) ;

The only way to get it in Dar is to collect it personallyid

NATHAN MARCUS
MR
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