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Hearly two nonths have elaised since I have arrived at MaHimbu as‘ffiuf Special

representatiVe. In that time I hava prepared a financial statement from the

reearde available covering the period January - October 1982Q‘Tfierfeport

attached to the statement clearly indicates that the bo§ks and regards kept

have not been to my satisfactioni The control of finance was sadly lackingfi

I also made urgent recommendations with a view to redncifig the waste which

is strononical. I had in mind to tackle the problems in certain defifia ereae

such as: Stores; Poultry, Piggery, and supplies. And by introducing econafiiee

miling of surplus eggs ana pigs, re-organising supplies etc the  economiea Qf

Hcge than two (2) million shillings could be effected in the f5.rat yeaIH
Hut in this period of time nothing has been achieved, although decisions an

“Lhis effect have eventually been acceptedfi So in the meantime, time geaaea

Hnd I an impatiently waiting for the implementation of decisions.

1 hava found that with the powers invested in med I cannot reaily achieve thn

changes desired. The weakness of the position is that decisions can be”
arbitrarily suapehded - That I am not in a position to see that all deoiéicms 5
and discussions result in being implemented economically. Nor am 1 in a pweitinn

to reverse or interfere in the decision makingi That decLsions aretaken wi“hunt

regard to all the implications, economic or politicalé ,

In effect the situation is that although I can clearly assess the“ahortconinga$
w.

"yan in no position to influence the day to day decision makingfi Moreover,

in aspects such as commercial catering etc in which I have had a fairly

extensive experience decisions and discussions have been taken withont-taking

Havantage of my particular expertise. Indeed the same attittde 18 evident in

other aspects of accountancy methods etc.

The other aspects of work requiring immediate attention are: Motor Transport;
Farm Agriculture etc which I will leaVe in abeyance until the issues raised
as detailed above, have been dealthwith. In the meantime, decisions h&?e_bean
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taken to appoint transport office and to adopt a transport code. These

measures will have little bearing on the need to reduce fhe costs of stanspext

and cannot be seen to be a solution to this urgent problems Fundamental changes

e.g. the manner of allocation of vehiclesé increased psoduefiivityvintthe,

workshop, standardisation of vehicles and organised and plasnsd has of vehicles

- These factors could reduce costs. Moreover plans are afoot to set up a sspsrsfs

workshép for the farming agriculture. This can only se regarded with alarm

and foreboding. Nothing but ill for the future of maintenance of vehicles use

ba forseen. When so much is needed to satisfy urgent questions, it seems is“

comprehensible that valuable resources should be dissapated in this manner.

On the 3rd January, 1985 lengthy discussions with Comrade Tikly was had in

vN9hich the following were raised. The Director suggested among other things that:
1:»a) L should operate from an office and by dint of example and adopting g mare

’detatehed' attitude I would; in time, impress my authority on the complex”
b) £11 suggestions and proposals would be submitted for approval and only
implemented if thought acceptable ( Thhs is the most obvious steps 9.3.
initiating a system of controlling stores would not be igplemented unless

approved -(by whom?)

c) That in time all proposals would be taken up. That the changes in supplies
should be implemented slowly. ( The reason for this is not bbvious)

d) That all political implications must be considered. ( Economy and

{efficienty ( I thought) was an important political objectise).
e) In his view, my experience has not extended to working in political
organisations.

Nothing can be initiated unless all aspects are considered by a 'Mini~Direct0rats'
whose competence in many areas of work can be questioned. Any initiative er in

my case, all my experience in many aspects of daily activity at Mazimbu is

vaiued at nohghti And not encouraged at all. /3
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My point is that obviously matters have deteriorated to’ihe Verge of ghaaea

Precisely because of the abvioua lack of experience and knnvledge and the

reluctance to implement change. Although protests are made to the contrary.

I have no authority to act and to resolve many of the pfesent problems, which

need positive action and which committees as such cannot generateQ; I

I must add that my impression is that many diecussiohs in committee are haléfl

many resolutions taken ant in many areas, but the level of discussion is

most fininformed - due +0 lack of experience in many cases - but eventually

the net result remains of NO IMPLEMENTATION.

My visit to Dar became important because of the total diéorganiaation of tbs

(xjclearance or goods and in addition goods air freighted by us personally and

which arrived on the 28th November last is lying at customs in opén cantainers.

The only way to get it in Dar is to collect it personallyi

‘ HATHAfiflMARCUS
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