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PERSPEETI VES FROM THE ANC S PRQJECTS DEPARTMENT

Since the legalieatien Of the African National Congrees in
February 1990, the reweetabliehnent Of the Movenent’e
Headquarters in Johannesburg and the setting up O regiona
admi ni strative etructuree are well under way"

This necessarily inpliee that the process of systematically

rel ocating vari ous QHC departnents fromexile into South Africa,
and ensuring their ability to address the demande of the new
situation, should assune urgent prioritV.

AS reflected in PART Il of this Paper, the AND has had a

| ong invol verent with devel opnent and wel fare projects
externally. Dur external projects were conceived as an integra
part of the liberatien struggle, designed to create self-reliance
through the stilling and enpowernent of cadres of the Moyvenent.
Thus, these projects helped te i hcreaee the effectiveness of our
struggle whilet at the sane tine they prepared cadres to play a
nore neaningful role in a future denocratic South Africa.

During the transition aheeeg between apartheid South Africa

and when the new denocratic government is installed, inportant
chal | enh’ - and demande cenfrent all of us" In the firet instanceg
the Few --abli ehneht of the ONC within our country requires vast
human, material and financial resources. Here we refer ta

i ntraetructural needs such as the acquisition of prem ses,
vehicl es and :emputere and al ee the provision of personne
training programes. Furthernore, in cooperation with
cmmuni t yf eervi ce/ church ergani sati ene, projects are in preceee
fer returning exiles and ex-political prisoners to enable themto
reeettle gainfully in society"

Theee taeke need to be tackled with utnost urgency. Wthin

the broader context, the African National Congress has to address
iteelf to the devel opnental neede of our people.

The QNE commenced a few years age consultations on

devel epnental heede with the UDF, CDSQTU and

f undi ng/ servi cef communi ty/ Church organi sati ons and severa

eeni nare and wor kshops have been held an a range of issues,
including the formulation at a proposed econoni c devel oprent
etrat egy.

In May thie year a Nortehep en Funding wee held in Harare

with the aim O fornul ating gui delines on fundraising, discussing
an nmechani eme for effective coordination and accountability and
recommending priority areas for funding. Sixty eNC and NMDM
represenativee-participated in that Wrkshop
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During its period of Mle the AND has been able to

eetablieh strong links with the international donor conmunityt
governments, international agencies and NG S. In the
transitional phaee it ie vital to utilise these |links to maxim se
donor assi stance for the devel opnmental needs of our people.

& the Apartheid eyetem diei ntegrates, expectations on the

part Of these denied a dignified |life and essential services and
proepecte are understandably high. And it is clear that the

present South African econony will not be able to addree the
needs of the najority of our people. Therefore, the role of.the
i ndi gi noue NGD sector will be of fundamental inportance and the

maxi m sation of donor assistance is inportant.

To facilitate and increase resources for the non-

governmental eecter in South Africa, the ANCis organising a
maj or Donore Conference in Arueha, Tanzania on February 3u5 1991
to eclicit further assistance for devel opment projecte not nerely
for QNCwi dehtified projects but also for others within and
outsi de the MDM

In conclueion, it is worth reiterating the fundamental

i mportance Of the ncnegevernnental sector in the devel oprment
proceee in Sauth africa. The ANC will make its contribution
toward; this process in partnership with all progressive farcee
and agenciee. It ie inperative that we take the initiative in
advanci ng project devel opnent strategies that will provide

i etitutiahe and ihfr structure to overconme the effecte Df

hpart hei d, ahd by ED dai hgg actively promete the enpewernment of
all our peeple.
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PART 11

HH UUERVI EH UF HNC F F UJ CTE EXTEHNMLLY
I nt :ductieh

out 11. he of the background ta, ratlLn .e for.. and present
s-vn Lion UT ANC Projects externally and Lhere after situate them
wlt hilh the jverall Changed statue of the HHC
The objective of this Paper 15 to gfve a very general
1
Q
;5 inception in 1912 the nfrlean National Congress
to establish conditions that would elimnate
and raclem and permlr equal participation in
epnent by al.l1l its cltizene 1 1lrreep ctive O race, colour
The tactlce 1n the pureuance QT theee goal s have

thL: decade poised for
a nultltude OT Terns and

[)!

30 yeare ef illegal 1ty we

ef " brutalltv Of eucceeeive

A huge nunber . v1" -.ople were forced

seek refuge br unfwnlhea to Tight back
we 11 preparu T"JJH': VEE ta assune a
Hf ri ca.

meenings.. VDIE in a :ure post_apart
ree -pehelbl1111tlee were :iacec en the END to devise

that EDUld hel p gulde an e ecute the |iberation

t :tluel bath inside eur Lemmtrv and 1nternat10nally

thi e responelhl1111H 151 wldened by the need to

" iawlhg nunber of exiles

their neede, J Le a core of skilled

.W Lan Ll p poeeitllltlee er greater participation

el npnehtal alLti itiee leadirmto :eifweliance during and

the period 01 the liberation etrqule.

wee with these objectl ea 1h nihd that a range of

w _ 1.1lere devel eped over the . 1: 1. exlle, with the help of
the I H EFHM i Onal Cemmunity, huge and twnpi L. eettl emente have
9 aht1l hed at Hazi mbu and Datawa 1H lan23hla, and Ui anna in
each with a nultiplicity of pregeL: actlvitiee.

here are farnme, small ecele LHJUEt’ . and ot her projects
Zambi a, Zi nbabwe ahd Angol a aha nmany : l1ller projects run by
rtnehte” Not all pwejecte :henmlve . 2 euch as |and,

and nmachi nery, but do lhval xe traini ng pregramee,

al ree ea rch and recreatioheL gctl1llltlee and events.



Fundanental |y, the prejects involving assets can be grouped
into four distinct categories:

w Educati on and human resource devel opnent

- Community health and wel fare services

- Agriculture and food production

w emal | scal e industries,

Educati on and Hunman Resaurces Devel opment

The basic aimof the AMC s education policy is to "devel op

an education that is revolutionary, so that it is geared to
produci ng a new type of South African, dedicated to serve the
interests and needs eT the South African people as a whole". ()
In addition! the purpose Df’ educatien in exile is to provide
hi gher academ c and prafessional and vocational training to al
Q\NC nenbers so that they nmay actively participate in the

t

devel opnent and nmanageneh of their communities and the w der
needs of the struggle.

Tawards this end, the SOLOMON MAHLANGU FREEDOM COLLEGE
(SDVAFCD) was established at Maiinbu in Tanzania" Qpart from
secrmdary educatinmh it caters for primary/nursery schooling, a
day_care -entFe-and Adult Education. In addition5 SDMJED boasts
an El ectrshics and Conputer Departnent, the Eli Winberg Pheto
Laboratory and a muitiepurpose comunity library.

Canel emrentary facilities are provided at the ANC Devel opnent
Centre at Dakawa, also in Tanzani a. The Educatien Oientation
Centre provides political orientation and academ c upgradi ng for
newly arrived students frem Suuth Africa. There is a Vocationa
Training Centre and nursery/creche facilities.

In Zanbia, the Dora Tamana Creche and Nursery are functiona
and Dn-thewjeb training is provided in notor mechanics and
carpentry.

At the Viahna Settlement in Angola, vocational training
programes are run for health workers and notor mechani cs and
Qdult education classes are held.

The AND established a National Schol arships Comrittee as far
back as the md-sixties. Its tasks escalated after the Soweto
Uprising and ever the years thousands of students and trainees
have obt ai ned schol arshi ps and fell owshi ps. Mre recently,

prof essi onal and skilled work attachnent and secondnent
progranmmes have been previded through the Departnent of Human
Resources Devel oprent. All ANC Departnents arrange wor kshops and
semnars related to their sphere of activity.



Comunity Health and wel fare Services

Weur communities in exile, the plahnlnqg and devel opi ng of
and wel fare services takes into account a variety O
af fecting our people, viz:

M di spl acenent into Hile. eonetlnee to nove fromthe
firet and second country O asylum a feature that

i npedes the copi ng mechanzemto adapt to a new

envi ronnent; t

- feeling of |oneliness and dejectien 1n the
Settlements, separation frmmfamlies, uncertainty of
the future, threat; ef raciet mlitary raids;

m enpeeure to new typee cf diseaeee that are peculiar
to the environmental conditiehe kmthe countries O
i

muni

te cf torture,

i mprisonnent and harrow ng experiences in the process

at leavihg South African

TE? trimarv heelth care streteqv Wth LtE enphasis on health
fer gall5 adapted by the AND, facueee ah the prevention of il
health, the prenetlen Of good health, rehabilitation and specia

. t’ ' youthn workers and the
to nethere and children,
Et Tt

, " ngHelland Belidarity Hoepttul built in Hazinbu5

crmm * HLCh wards" a dental uh,% 1 enphieticated | aboratery
and there 1% a dinic at

in additl mh,

clinics exist in thgie. ianhla ahe Zi nbabwe

by AND heal th wnr kere

Em 5;

raw t he nei ghbouri ng

"jculture and Food Productieh

Agriculture and food productLCH constitute one of the

of reepnmheibility fer the $HC ae it has to

| arge nunber of

irovide material hcene tn

the GVC 15 to Attalh :elfureliance in food

its cadres in varlcue Jurl'ultural skills and

?U6 Tram the surpl uses.

and earn

Over the yeare agriculture aha toad production prejects have
3Wdevel oped at Tarme at Mazi nbu and Darawa in Tanzania, at the
Makeni Farns in

Farmin mmgela, at the Chehgeila and

eel eaf

' at the Vukant Cooperat!l e Farm Ln Ei nbabwe.



Smal | Scal e I ndustries .

The smal |l scale industries which have been established in

exil e have the function not only of providing essential itens and
materials required for construction activities, servicing the
conmunity and xpoei ng students to productive skills, but alse
attenpt to generate surplus to obtain revenue to neet the

i ncreasi ng denands nmade on the ANC.

In Tanzani a, the network of snmall industries plays a
fundanehta 1y supportive role. They include a furniture factory
and a wel di ng werkehop based at Hazi nbu; while at Dakawa, there
is a garnent facteryn a | eather workshop and a textile printing
wor ksheh.

9 highly prefeeeienal Technical and Construction Departnent

has been reepehei ble for the huge construction pragranmme
reeulting in an array of school and dormtory buil dings,
libraries5 houees, stores and wareheuses, garages, farm

bui | di ngea sporting facilities and offices. Today, Mazi nbu and
Dakawa have the Character of small towns which have sprouted up
in rural Tanzani a.

In engela, there exiete the Vienna Mtor Mechanics workshop
whichy in addition to pFOVi di ng vocational training, else repeire
vehicleeu Until recently, a print workshop was Situatee 1lh
Luanda.

I h Zanbi a, the al pha Garage eervicee and repairs the QHC e
large fleet 0? vehicles and generates inceme through comrercia
repaired There 1% a furniture factory and a video unit.

ACHI EVEMENTS AND CGNSTRQ NTS

There ie -geheral agreenent that all projecte,’in varying
degrees, provide the psychol ogical notivation for escaping the
exil e eyndrone ef endless waiting, Dccupied wth neani ngl ess
activity. They play an inportant role in providing the cohesion
needed for keeping the bul k of our people united outside the
country ef their birth.

I h addition? they provide the institutions and

infraetructure to evercene the effects of apartheid in exile and,
to a certain degree, succeed in pronmoting the enpowernent of al
our peopl e.



The educational and training institutione in SDVAFCD need to
be .hgled out for impacting in a nmore profound way on our
i beration struggle. According to Jack Sinone:

"Devel opnents at SDVAFCU have to an increasing xtent

been coincident with those in South erica. It is in

this way that SUVMAFCD hae hbt bnly becone the site of

an alternative educational establishment of xiled

South efricans, playing a pivotal role in the overal
etrategy Of the ANC for seizure of power, but also an

i npertent platformfromwhich to devel op, experi nent

with and adept rudi nentary Trans of People’s

Education.H (2)

Mention nmuet al so be nmade of the Planning and Construction
xht meht fer the phenonmenal gtructural devel opnent of the

. bbu ahd Dakawa settlenments.

and snal

iure Bf eelf

we hive provided a

are inportant bases

eerthel eesa the major cmmstrei ht cf everw QNC project in
exile is the ehnrtage Of personnel at ail Eevels. a matter that
been prbperly addre ed by 311 the Departnen’s

What has been lacking ie the failure to inplenent a

human Feeour ces dEHG.t heht plan geared to the

HE prmjents end the struggle in general”

hartage Df QNC pere " m urn reeulted in the

0% 19: 31 | abbur and ' as well as European

expatriates. In this way" the objective of self"

the. "en running our oww brejecte with our own efforts

has only partially been achieved"

bf :xterhal Projects

i mportance of overcoming the Iimtatibhe of our externa
ensuring their centihUtv, linking themup with

brbjecte ineide the country and advanci ng progressive
devel opnent etrategi es cannot be OVEF'EneaEi Eed.
initiative O breaking the cycle OT poverty, dependency
...... | essness at Qur people nust be taken by our people
u Positive experience gained in project devel opnent

"nail 1y can serve as a value .. " conpasses to (guide future
") 1. (E& e’ DLII"5 .
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It nust be borne in mnd that with the ANC now a | egal

organi sati on, our Headquarters in Johannesburg and nass
repatriation inmmnent, projects externally will in the long term
recede in inportance.

In the short termit would be essential to place projects

that would not inmediately transfer to South Africa in the care
of effective Boards of Directors in every region to ensure proper
control, managenent, evaluation and accountability.

Thie certainly would apply to educational inetitutione_euch

as SDMAFCO whi ch, in addition, would have to rely on the support
of ONC and HDH structures inside South Africa. Staff and students
woul d have tn be recruited in a systenmatic way and organi sed

nmet hods of renuneration worked out. In the long termit would
have to be integrated into the denocratic educati on systemwe are
wor ki ng towarde ineide the country.

The community health and wel fare services would continue to

provi de theee eeeential servicee for as long as there are nmenbers
in the different regions. egain, a nore direct |inkage ceuld be
made wi th organisations in these sectors in the MDMto exchange
personnel and experience. Already, with the establishment of the
Repatriation Commttee |ikagee are in process with structures in
the country.

9% far as small induetriee and farm projecte are cencerned,
evaluatiene will be made a5 to their viability, with a viewto

ei ther placing themon a comercial footing or C osing them down.
(i) #NC Education Policy Statenent. 1978.

(2) Jack Sinone: People 5 Education for People’s Power. In
Educati on for Liberation: The Sol onbn Mahl angu freedom

Col l ege 10 Year Progreee Report 1979e1989.

Proj ects Depart nent

| et Novenber 1990.



