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. | OHANNESBURQER HQTEL

PRESENT: ROBERT TUCKER, GARETH ROSI TTER, LEW.YN

MEHLOVAKHULU, MONGEZI STOFILE, PHUTHI TSUKUDU,

PHUMZI LE NGCUKA AND LI NDI KHAYA SI POYO.

APOLOQY: ZEE CELE

A ENDA

Phuti the WUS SA Treasurer opened the neeting and wel coned the nenbers of the finance
commttee to the WIS fol d.

w

The nenbers of the Board introduced thensel ves as foll ows: -

BOB TUCKER

Bob Tucker is a banker and an ex-MD of PERM -SA. He was al so involved with | DT but
has resigned. He is currently "unenpl oyed" though he is busy working on establishing a
comunity bank. As far as WUS is concerned he feels he can be hel pful in areas of
strategi ¢ planning and managenent as well as connecting WUS with potential sources for
. funding in the business comunity. Bob is based in Johannesburg.

MON EZI T FILE

Has been associated with WUS for many years, while we was in exile he worked with the
ANC Education Departnment which dealt with schol arships in which WUS was one of the
sponsors. He also worked with World University Service Zi nbabwe and World University
Service International (VWUS(lI)). His work with WUS(1) gave him an opportunity to be
exposed to the work of WUS inside SA both South Afn’can Internal Programme (SAlP) and
South African Return Programme (SARP). On returning to SA he worked with EDT as a
bursary co-ordinator. He is now with Consultative Busi ness Movenent (CBM in the PW
and is responsible for pronpting the business sectoris inter-facing with the comunity on
Peace and devel oprment issues. Mongezi is the previous Chairman of the Bursary Council
of South Africa. He is based in Johannesburg.



gi ARETH RCsSI TER

Gareth is based in Pretoria, where he works for the ECC as a Programme Officer. Gareth
previously taught at Langa H gh School in Cape Town and he was active in the NECC in the
Western Cape. Before joining the ECC he was with the SBDC Trai ni ng Departnent.

w

He is a retired banker, he was a Branch Manager at First National Bank. He has been a
consul tant for SBDC and now a consultant for the Cape City Council. He has long

i nvol vement with community organi sati ons especially educati onal organi sations eg. ASSECA
whi ch was banned and ot her conmunity organisations especially in Soweto where M

Mehl onakul u used to live. He is now based in Cape Town.

ZEE QELE (She was absent)

She runs her own Tax Consultancy in Durban and is active in different organisations
where she gives assistance on tax issues.

AYANDA DLODLO She was absent)

She works for Spoomet in Cape Town. She is currently away attending a course in

Engl and.

w

WUS financial administi’ator

PHUTI

She is the WIS treasurer, until recently was working for CRIC in Cape Town. She is
currently unenpl oyed and naking plans to go to school this Septenber.

mu

Di rector of WS SA



BRI EFI NG ON WJ A

Phuneil e and Li ndi khaya made an i nput on WJUS SAl's current activities and funding, a
handout was al so circul at ed.

In response the follow ng discussion occurred.

Bob drew the neetings attention to the history of institutions in Africa in general, whic
h

tended to exclude locals fromthe actual running of the institutions in South Africa it h
as been

in the same in many ways. The inplications have been that skills have remai ned outside

| ocal communities or townships etc. This has al so reduced | ocal creativity and self-relia
nce.

In our work we need to strive to pronpte capacity building and sustainability within
grassroots institutions at local |evel, through our work whenever we can or cannot facil
tate

the process.

Gven that it is not inconceivable that in future donors could ignore internediaires |ike
WJUS

or maybe di scard those which no nore give themwhat they feel is strategic service; we ne
ed

to ask ourselves Wiat is WUS SA conpetitive advantage? Wat is the key contribution WS
is making in addition to channelling funds which nakes us lirreplacebl el

In the case of ECC we were infornmed that the special relationship that existed between EC
C

and Kagiso will not necessarily stay as is. ECC is concerned with channels wi th nost

ef fective delivery systemand ability to neet the objectives of the programe. This view
is sonewhat similar to what WJUS has experienced in the | ast few nmonths where SIDA and

Fi nni da have taken steps to channel funds directly to WJS SA instead of WUS(1). The
guestion now arises will WJS SA al ways be a strategic channel for these donor ? \Wat

val ue do we add Wat val ue do we add which woul d make them continue to rely on us.

The key contribution of WUS in addition to channelling funds was re-exam ned. The need
for capitalising on our strongest points and denonstrate the ,value we add through our
service was enphasized, as that is our gompetitive advantage in the funding sector.

The Financial opmrtunities and threats faci ng WJS-SA were then exam ned and proj ected
into the future

THREATS

G ven that nore and nore donoris desire to have large scale inpact in the shortest possib
le

time, there is nore inclination towards structures with |arge capacity, WS does not have
that kind of capacity. It was pointed out that the major players in the devel opnent secto
r

seemto be noving closer positioning thenselves as the key channels, for devel opnent
funding with appropriate scale and infrastructure. DBSA and | DT seem destined to nerge,
and it is not inpossible for Kagiso to nmelt into that pot. This could nean in future any
significant funding will be channelled through that grouping.



QPPORTUNI TI ES

The bi g devel opment organi sations are product-orientated and they place little enphasis o
n

qual ity of process. Through advanced reporting techniques they are able to denopnstrate

| arge scal e i npact which satisfies donors.

The advant age of smaller devel opnent organisations like us is our ability to enphasi se on
process and build on trust and good rel ations we have with projects and the commnities

n

general . The chall enge faced by IDT is suspicion and rejection of its ideol ogical base by
nost organi sations including those that receive funds fromit. So, while they have | arge

scal e

capacity they cannot be agents for transformation and enpowernent, which we can be.

A good example is our potential to focus and consolidate on gender/wonenls issues as
,val ue addedl to our service of channelling funds. W can develop in that direction and
make it clear that channelling funds through us |leads to ' gender sensitive project

i npl enentati on, and show the actual difference

and i npact that process make on the product. There is a real vacuumin this area no other
l ocal funding organisation is tackling wonmenis issue intensively or to the extent WIS see
ns

to be attenpting. Gareth added that from ECC point of viewthat is certainlya mssing lin
k

WUS could be adding real value inits work if it could provide a funding channel that has
an ability to ensure a gender-sensitive approach to project inplenmentation and ECG woul d
be interested.

This work could al so generate income for WUS as we could provide consultancy to clients
even outside the NGO sector,i.e to institutions who are having to deal with the issue and
are

struggling to achieve results.

The gender issue is nore in line with our principles than fundraising through a conferenc
e

consul tancy which the neeting did not quite agree was a good venture. It has possibility

to

take our tine away fromthe real issues and there is no real guarantee that it will gener
ate

significant inconme to justify the energy that will go into it even at the preparatory sta
ge.

The buil ding of capacity of projects in the area of finance and nanagenment is inportant,
however it was stated, given that we are not experts in this held and in fact we have our
own

capacity to deal with therefore we should not divert our resources or energy to provide t
hi s

service to others rather we should identify volunteers fromretiring persons with rel evan

t

experience and sinply link themto project partners as volunteers. Bob felt there were a
nunber of persons we could draw fromthe business sector who are searching for a

nmeani ngful role to play in the comunity. W should also target that assistance for our

own of fice.

Even though we primarily fundraise/channel funds to Adult Basic Educati on (ABE NGO s),

we need to be realistic about our ability to build their capacity with our capacity it se

em we

can only do "trail blazing".

Coul d we | ook at possible support for literacy organisation being related to our gender w

ork.



Al inall, Itml blazingl and diversifying our activities before we have effectively
consol i dated and hnd our real strength was cauti oned agai nst as an unw se iinancial nove
and not hel pful for capacity building of WJS-SA and speci al i zation.
FI NDP GRAM VI E
The neeting was briefed about the programe in which we keep CV's of resourceful persons
this an off shoot of job placenent for returnees, however we now keep CV's of both
returnees and remmi nees who can be recruited as Consultants, resource persons and for job
's.
We ensure good gender and race bal ance. W were encouraged to polish this service as it
has a potential to generate incone in a simlar fashion as an enpl oynent agency. W woul d
need to professionalise this service and market it aggressively without diverting a lot o
f
energy even when we co-operate with proposed conpany of Dease and Druker.
QTHER POSSI BLE SOURQES OF FUNDI NG | N SQUTH AFRI CA
" IDT: It is a possible source of funding, however we would rather persue this source
when the storm has di ed between our bursary project partners and |DT.
|* COWPANI ES: Mongezi, Bob and Lewlyn will assist when given speciiic
proposals, they will help in identifying |ikely donors.
t I NVESTMENTS: Bob and Lewl yn will advise on how to invest especially when
we have decentralised and are receiving | arge suns of noney.
it TAX: W will seek advice fromZee on all tax related matters.

[" WAY FORWARD
1. Gareth will assist us in preparing an application for presentation to the ECC
on our work with wonen.
2. Phunzile must develop a tight framework of our work within which to situate
our fundraising and projection of "added value". Both Gareth and Bob will
assist toreline it.
3. The above docunents will be finalised and ready before the next |inance
conmittee which will be on Cctober |Ist in Johannesburg at 3:00 pm
c.Cc NATI ONAL COM VI | TTEE MEMBERS



