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REPORT AND RESCLUTI ONS FROM

BUI LDI NG ORGANI SATI ON COVM SSI ON

A. REPORT - BU LDI NG THE ORGANI SATI ON

PREAMBLE

We need to take a critical and constructive | ook at our organisation. This can be effecti
vely done by

adopting a strategic analytical approach which will reveal our strength and weaknesses; t
he

opportunities and threats - real and perceived - against the ANC. Once this process has b
een gone

through. an effective way forward can be charted.
THE SWOT- ANALYSI S
Strengt hs
Organi sati onal experience and experienced | eadership
Large middl e | eadership stratum
Very | arge nmass support anongst the | owest strata of the oppressed (which could be easily
transforned into disciplined nenmbership)
Diversity of skills, expertise and experience fromthe follow ng strands in the Myvenent:
Exupolitical prisoners
- Mlitary/underground
World wi sdom and
Mass denocratic organisation
Weaknesses
- No proper analysis of recruitnment targets
- No break-down of the conposition of the nenbership
- I'll-trained organi sers, unable to explain ANC policy
Sone interimREC nenbers were very unpopular: this inmpacwd negatively on our
novenent
Insensitivity to the perception of non- ANC nmenbers, particularly non-African communities
Inability to take the Tripanite Alliance to the grassroots
Failune to project a united, purposeful imge
Failure to translate reading materials to accessibl e | anguages, thus difficulty draw ng i
n
el derly people fromniral areas
Poor communi cati on between HQ and regi ons on the one hand; and, between regi ona
of fi ces/ RECs and branches on the other
Lack of Clear political strategy and tactics that can sell anbngst professionals, busines
s and
ot her establishnent institutions
Lack of a conprehensive political education programme internally
Per cepti ons anobngst the grassroots menbership of a lack of innemal denocratic practice
Gross adm nistrative inefficiency at national and regional |evels hanpers effective
or gani si ng and organi sation
Lack of resources in the branches especially, in rural aieas
Restricting organisation to offices. organisers, comttees and sone activists rather tha
n
taking it to the people
Reasons for weaknesses
St at e- sponsoxed repressi on and propaganda
Bant ustan tyranny and repression
Conservative reactionaxy alliances being forned by the state
Failure of the national |eaders to take account of |ocal dynamics in dealing wth bantust
an
| eaders
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- National |eaders support bantustan |eaders who continue to be repressive on the ground
- State and comerci al nedi a propaganda
- Regime initiated conservative/ieactionary alliances and parties
- Bantustan tyranny creates fear ampongst people, and recruitment problenms anobngst
or gani sers
0 Lack of communi cati on between | eadership on contacts with bantustan | eadaship - |eading
to confusion anongst rank and tile, anger/fnstratitm anongst organisers and activists
0 Tensions with Cvics could be used by the eneny to weaken our base
0 Violent outbreaks other than those classified as political. associated with ANC nenbers

aent the i mage of the ANC
M sconceptions about the nature of the alliance with the Party, anobngst the rank and fi
l e



- Growi ng perception anmongst non-African comunities that De Klerk’s NP is becoming the
nost approptiate vehicle to the future
- Abuse of position. political anogance, internal facdons and cliques - all alienate nass
es
- Inability to nould the diverse skills, expertise and experience which may | ead to facti
ons,
m strust and slander with damagi ng political consequences
Growi ng perception which is being used by the eneny. of the ANC as an African - even
tn bal - organisation
0 Black middle stratum s negative perception of nass action especially consuner/renta
boycotts - keeping this |ayer away fromthe ANC
- Mass/activists depoliticisation as a result of lowering norale due to | ack of being tak
en on
board about all issues, especially on issues of strategy and tactics
- Inability to channel assistance fromintemaitonal allies for assistance to the organisa
tion
i nside the country
Qpportunities
Huge potential nenmbership fromboth Wren’s and Youth Leagues
Huge potential nenbership in the organi sed trade unions
Large support anopngst traditional |eaders and religious institutions
Ext ensive international contacts
Ext ensi ve organi sational infrastructure built prior to the unbanning of the ANC
B. RESCLUTI ONS
Havi ng exanined in depth and critically the strengths and weaknesses of the Myvenent; hav
i ng
identified the opportunities and themto the ANC. the Conmm ssion therefore
| OoOU
Resol ves t hat
1 On the Youth League nenbership
1.1 A special comm ssion should be set up to investigate our inability to drawin all the
Yout h
League nmenbership into the ANC
1.2 The DAC should initiate Spats and cultural activities to generate excitenent that wil
| anact
the yout h.
1.3 . darity nmust be given by this Conference on the inplications and neani ng of the con
cepts
"aut ononpbus and i ndependence” with regard to the ANC Leagues.
2. Onthe Tripartite Alliance
2.1 Ajoint comission with the two other nenbers of the Tripartite Aliance should be se
t up
to investigate the reasons for the inability of the Alliance to function effectively at t
he
grassroots | evel, and make recomrendati ons for the redressal of the situation. The
i nvestigation should include reasons for our inability to attract COSATU nenbership into
t he ANC.
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11.1

On the Civics and Local Governnent

The ANC-shoul d devel op a clear policy on | ocal governnent with

roles of Civic and branches in this regard, leaving in mnd that the Cvics have been the
formati ons occupying this terrain of struggle;

The Departnment of Local Governnent should establish clear stxucttn’al-functional relation
S

with thei Cvics to obviate tensions and resultant confusion;

special reference to the

0!: Strategi c Canpai gns

The ANC shoul d conduct door-to-door canpai gns and house visits, especially in the

m ddle classes in all conmmunities - preferably by the highly disciplined and politically
cl ear

| eadership in the latter sector - to explain the history and policies of the ANGC

On Political Education

The Departnent of Political Education should devel op a conprehensive national politica
education programme. with special focus on the history and policies of the ANC. in the

| anguages under st ood and spoken by the peopl €;

Sone conmi ssars from abroad shoul d be deployed to do political education work anongst
the oppressed;

An extensive political educational canpai gn/progmme should be started to explain the
need for, and the nature of a liberation fromwi th other organisations |ike PAC AZAPQ
On the Public Inmage of the ANC

A mechani sm constitutional if need be, should be established to ensure that inter-
departrmental coordination, particularly at national level, to take place to obviate

i ndi vi duali sm and i ncoherence in public pronouncenents on policy matters;

On the Diverse Strands within the Myvenent

Conf erence should order the incoming NEC to devel op a national programe to integrate
the rich, but diverse, political and cultmal experiences of our nenbership, to obviate th
e

formation of 3 "them and us" syndrome which m ght have adverse political consequences

on the image and unity of the ANC,

On the International Contacts

The ANC should utilise its extensive international contacts to access skills and resource
S

for educaitonal and devel opnental purposes.

As interest and support for the anti-apartheid cause di m nishes, due to the De Klerk
regimels initiatives, the ANC has to exam ne ways and nmeans of becoming self-reliant as
qui ckly as possi bl e.

On Enpl oynent/ Adm ni strative Practices

11w i ncom ng NEC shoul d evolve a staff code to ensure professionalismin the regulation
and coordination of staff conduct in all offices of the ANC. at all |evels.

The Secretary General’s O fice should devel op a conprehensive basic administrative skills
training programme to enhance the skills-quality of our office operatives.

The Organi sing Department should establish sinple procedures to deal with | ost
nmenbershi p cards and the renewal of nenbership, with special reference to what the
ANCJI s nmenbership year is.

On Relations with Supportive Professionals and Busi nesspeopl e

Proper canvassi ng and consul tations nust precede nass actions. where these will affect
supportive professional and busi nesspersons, for both | ogistical and political reasons.
On the Rural Areas

The incom ng NBC should start a devel opnment programe on rural areas based on strong
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11.

12.

$090. 49

denocratic organs of people’s power and accountabl e | eadership

y

C. THE WVAY FORWARD

Speci al conmmission to investigate reasons for inability to drawin the workers, youth and
wonen.

Recommend the review of menbership fees with regard to students, pensioners and

unenpl oyed.

Depl oy sonme conmi ssars from abroad to do poltncal education anmongt he oppressed.



Start devel opment programme in rural areas. based on strong denobcnuc organs of

peopl e’ s power and | eadership.

Ext ensi ve educati onal programe canpa|gn to explain nature and need for a hberanon front
wi th ot her organisations eg PAC, AZAPO etc.

Establish clear structural-functional relations with civics to obvxate tensions and resu
t ant

confusion. _

Door -t o- door canpai gns. house visits for especially the mddle classes in all comunttes.
The latter preferably by highly disciplined and politically clear |eadership

Initiate sporting and cultural activities at all levels for the purpose of organi sng our
peopl e

into the ANC and to inculcate certain value orientations "’ 1 our comunities. .

Proper canvassi ng and consul tations nust precede nass actiohs where these wll affect the
supportive professional and business sectors - for both |ogistical. and pol neal reasons.
Identify specific recruitment target groups and formul ate appropriate strategi es and/ or
tactics for that particular group. _

Devel op a clear policy on local government with specnml reference to. the pohum role of
branches, bearing in nmnd the fact that the civics have al ways occupied this terrain of
stru e.

Devil gl op a national programme of integrating the rich and diverse political and cultura
W

experi ences of our menbership.

Establi sh a mechanism constitutional if need be. to close the gap between the Nationa
Organi sation, Regional O ganisations, Branches. _

Devel op a conprehensive national political education programe wnth specm focus on the
hi story and policies of the ANC (it cannot be assumed that peopl el mow t hese). ’

Establish a joint commssion with the other nenbers of the Tripartite Alliance to mvesnga
te

the reasons for the inability of the alliance to function efficiently and titaketedressa
recomendati ons. The investigation nust include the reasons for our inability to attract
COSATU nenbers to the ANC

Establ i sh sinpl e mechani sms and procedures to deal with | ost menbership cards, renewa

of menmbership with special reference to what a menbership year Is.

Menbership fees should be paid as a percentage of the total eamys of ndndual

menbers.

Devel op a conprehensive basic administration skills programme to develop the skills
quality of our ofhce operatives. .

Establi sh a mechanism constitutional |f nwm be. to enforce interdepartnental’ cootdnmauon,
particularly at national level, to obviate individualismand i ncoherence tn pubhc
ronouncenments on policy matters. '

tilise our extensive international contacts to raise funds for formal educational and sk
I1s

devel opnent purposes. u .

Apparently insensitive clauses in the Draft Constitution, eg C ause Bl Africans tn
particul ar” must be given a wi der and historical context. (ThlS could be annexed to the D
raft

Docurrent and/or the constitution itself on approval by Conference). . . V .-,

Branch Organi sers should submt regular reports to the Regional Organsers, andthe latter
shoul d submit regular reports to the Regional Oganisers, and latter should submt regula
r

reports to the National Organiser
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23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

The National Orgam sing Departnent and the Depamment of Political Education shoul d
coordinate their work fnm national, through the regions, to the branches

Full -time branch organi sers should be enpl oyed, particnlgrly to ngani se on farns and
rural areas. where | ocal experience is an essential prerequisite.

Where this is politically feasible. stimg rel ations should be established with traditinal
| eaders to gain access to the adult population in rural communities.

A strong disciplinary code shoul d be fonnul aned and be strictly enforced to safeguard the
i mmge of the ANC

Clarification must be given with regard to the meaning and inplication of the

wot ds/ concepts aut onony” and ui ndependenx” insofar as the rel ationship between the

AN C and its Leagues.

Del eg ation of tasks by higher structures to | ower ones should be the order of the day.
Staffg Code (see resolutions).

DI P structures to be reproduced at regional and branch | evel.

M Pl an to be applied.

Set up branch offices.

Menber ship cards should be available to all nenbers to recruit others.
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