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Dear M. Mafole:
I am encl osing herewith your tickets for the conference
in Bernmuda plus a brochure on the Lantana C ub where it
-will be held. Your flight information is on the tickets
so |l will not reiterate it here. You will be arriving
approximately the sane tine as Thabo Meki, he of course
from London. Your departures will coincide, too.
You should be prepared to dress casually for the mpjority
of our sessions, although neals will require a coat and
-tie.
| have asked M. Moeki to send us a biographic sheet so
we can include it in our briefing books for the Congress

Menbers. |If you could reinforce that request, | would
appreciate it. Perhaps he could FAX it to our nunber
above. W will have briefing notebooks for the both of

you on arrival containing background papers, bios,

partici pants and other briefing materials. By the way,
you will be nmet at the airport and taken to the Lantana
d ub.

Lastly, you should know that we have one further attendee
at the conference. He is Assistant Secretary of State for
African Affairs designate, Ambassador Herman Cohen
Anbassador Cohen, who will not be confirmed by the Senate
until after he returns fromBernuda, will only be an
observer, but |ooks forward to the opportunity to neet
you and M. Moeki and the other participants in his first
maj or enersion into South African affairs. Al though he
will only attend and not take part in our formal dis-
cussi ons, Anbassador Cohen will have tine to interact
with you during the informal times. | would be pleased

if you would et M. Meki know of Anbassador Cohen’s

att endance.

| look forward to seeing you soon

Sin er

St eve Mcbonal d
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RaEEDrt eurs: laga$nle and Aaron Mi si

Tei g of Refeience:

For its terms 04 reierence the Conm ssion was gui ded by the
docunents of the National Fundraising Wirt shop held in March 1986
at SOMAFCD and the h:eynete address delivered by the Treasurer
CGeneral at the opening 0% this workshop

Ur

Usi ng the abovee nentioned docunents as a point of departure, the
Conmi ssi on agreed that the idgEiii$$a$ifEtszE2EQE ANC needs ari segb
159mits historical test s to prosecute the struggle to liberate
QW nhanUP__ CDdHY%-y frum apartheid tyranny, milita::i?,politicalt2l
econom cally, culturally and di pl omatice

VWPV

In this regard the Conmission fully endorsed the needs as
outlined in the 1986 docunent, w gs Btuxg

i) the reepuneibility fer the maintenance and

wel | nbei ng 0% t. housande 0% peopl e based in

nmany countries i nbeQEQ aaeeea__ei food

transport, clqthing, education etc

11) the respunsibility $or the provision 0%the

heceeeary $i nancee for these going hone

iii) the mai ntenance 0% underground operatives and

organi sations $unctioning legally’ :qgsiAL SolLHeafeti

iv) the ee tabli ehnent and upkeep of ANC mi ssions

abr oad

I n agreei nart heee abovewrenti oned needs the Commi ssion noted the
fol | owi ng:

i) that the Situation inside South Airica had

deteriorated drastically a5 a result 0%the

state of energency

ii) that the devel opnments in the region, in

particul ar the events. haae 1n Seuth Western

Africa had necessitated that our novenent

engage in a nassive exercise to rel ocate our

mlitary pereehnel, eapping very heavily our

neagre Feseurcee M'? 11.9k

iii) that at the international |evel the /ANC has

been subjected to a severe /6nel aught

nrchestrated by the Pretoria regi ne and

deeigned t0 tarnish our inage and thus

di m ni sh our sources of funding
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The Conmi ssion cnncl uded that these factors have inpased a
greater responsibility on our novenent, not only in terns oi the
vol une of assistance required but also in the range of types of
aid, all 0%which is representative of a situation nmuch nore
urgent than existed in 1986.

In an effwt to address this state of affairs, the Conm ssion
recommend that the follow ng measures be undertaken

1. Gven the tact that our capacity to effectively raise
funds fromour traditional supporters, such 1g
gDyennneater-t_TW 1EFan: narr-supeert-_gruupsT__fundi ng
agenci esmasawgf r - aset f hf &d%weHHHaaeewesoar ces 0% $undi ng
depends on the e:-( tent t0 which we are able to counter

the prevailing antie eANC propaganda and to project a
positive AND profile, we need to enbark upon an

aggr essi ve propagandal canpai gn.

Thi s campai gn should invelve all AND structures and
especially our nissidns abroad with a view tof Wnni nf_

new triends far the novement.

i n)

The AND needs to have a databank of all the ex isting
ai d agenci es and other potential resources in order to
have a thorough understanding 0% their operations. Such
information will ensure that we are enabled to assess
the priorities upon which they should be approached as
wel |l as identity new resources.

As a first step the Chiei Hepres entatives (and Regi ona
Treasurers where applicable) should obtain such

i nfermati on and nmake appropriate recomrendations to the
UTE). "HAJWILLL-

The Conmi ssion reconmended that (/the Chief
Representatives in the Nordic Regior where the
deudpggzii eal support exists should collect such

P information and jointly nake appropriate
recomrendations to HO within the next three nonths.

3. In addition to the traditional supporters of our
noverent, the Comm ssion strongly urged that new areas
be expl ored as recomrended by the 1986 tundrai sing

wor kshop. These areas i ncl ude:

a) Africa

Whi | st recognising that Africa is afflicted

wi t h numer ous probl ens such as the debt

crisis, the Cemni ssion agreed that

contributions in kind can be nobilised. In

this connection the Chief Reps in Africa

shoul d make pledges to collect fremtheir

respective areas itens such as artetacts to

contribute to AVE projects in Eurepe and

el sewhere
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The Conmi ssion noted that #gonme of our

e communities originate Tramgountries |ike

1f edpngvgl Mal ayei a, SFI Lanka and | neiaz’ and that these
i nks sheuld be utilised to conduct

fundrai sing efforts in these countries.

Materi al s and provisions on which noney is

now bei ng spent, such a5 textiles, sugar, tea

etc ceuld be obtained fromthese countries.

This woul d rel ease funds for other purposes.

In working out this scheme account will have

to be taken of the cost 0% transporti ng such

goods se that it is not toe great conpared to

the value at the goods obtai ned.

:) Mddle East |:

The AND Shoul d be able to Tollow up the two

visite by the AND Presidential delegations to

this area in an eitort to raise funds.

d) EgtigmAnerica

In order to conduct efiective Tundraising

canpaigns in this region the question of the

opening of ANC nmissions in this region should

be addreeeed with the urgency it deservee.

This will enable our novenent to take

advant age of the goodwi || created, for

i nstance, by the Amandl a tour d$ Brazil

a. th Resources

The AND ehould utilise the ex erience o other

i beration nmovenents in the areagi setting its own

enterprises

a) The establishment of a travel agency. This

will not only save us the huge expenses

i ncurred through purchasing of air fares and

services, but will also generate additiona

i ncone.

0) Since the AND offices abroad cannot serve as

marketing nutlete for the itens to be

collected from Africa and el sewhere, we urge

the establishnment of procurenment and

mar keti ng centres as recomended by the 1986

Fundr ai si ng er kehop.

c) The Commi sei an urges the rigorous

i mpl enentati on of the decision to extract

contributions and pl edges from our memnbers

who are gainfully enpl oyed.

d) In order to save our mssions the expense of

additional staff, the Commi ssion recomrends

that maxi mumutility of volunteer work in the

respective countries he made. O course this

ehould not in any way jeopardi se security.



The Cunmi eei en Turther recomends the

stream i ni ng and usage QI AND personnel in

our projects.

4. Eghdin for Internal Struggle

a) The Conm ssion recomends that the novenent,

particul arly our m eeione abroad, sheuld

urgently enbark on canpai gns to expose the

"Di ecl oeure 0% Forei gn Fundi ng" Bill which

will severely curtail the ability of the MDM

t0 raise funds.

b) The Comm eei on recomends the popul ari sation

Of the ANC Free South Africa Fund.

c) The Conmi ssion Turther reconmrends proper co-

ordi nati on between the |iberation nmovenent

and the MDMtd streamine and identify

sources of fundi ng abroad.

d) The Conmi ssion appreciates the establishnent

of co-Dps and other self reliance schenes

conducted in South Africa and urges the

novenent to encourage them

e) The Cenmi esi en recomends that the MDM be

encouraged to explore neans towards greater

Bel fereliance through the direct contribution

of the people.

I n maki ng the above recomendati ons the commi ssion w shes to
submit that it has by no neans exhausted all the possibilities in
tappi ng the sources 0% fundi ng and expl oring new possibilities.
It is however the cunei dered view of the conmi ssion that the

i mpl enentati on 04 the above recommendations will go a long way in
addressing the eerieus problens presently $aced by our novenent
in the discharge cf its historic obligations nanely the
DESTRUCTI ON OF APARTHEI D AND THE FORMATI ON OF A NDNeRACI AL
DEMOCRATI C SOUTH AFRI CA



