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CONSTITUTIOLN

WHLREAS 4L; a group of South African exiles resident in Botswana, recogw-
nisings

1le the lack of relevant and consistent Cultural body in which exiles
from South Africa can participate;

2e Tthe need of such a body to channel and co~ordinate cultural activite
ics of exiles from South Africa resident in Botswana, and whosoever can
participate according to the tencts laid down by the Constitution:

3« that the problems facing cxilc artists and exilc cultural bodies arc
peculiar to cxilc artists and exile cultural bodies;

allD FURTIIGR REALISING

that such a cultural body should attempt to obviate the problems facing
exile cultural bodies and cxile artists;

DO HEREBY

adopt this document as our Constitutione

SECTION ONEs NAMEs

This organisation shall bc called "MEDU ART ENSEMBLE", "MEDU" for shorte

SECTION TWOs AIMS AND FUNCTIONSs
a) to institute relevant theatre facilities and co~ordinate cfforts of

theatre from South Africa, South African cxiles resident in Botswana
and whoever can participate after abiding Ly the rules laid down by the
Constitutions '
b) to guide and assist members and associatc members in photographic skillss
¢) to foster an interchange of ideas by providing a commoneground through I
such agencies as symposia, lectures, socials, newsletters, writers!
clinics, festivals, cxhibitions, ctcej
d) to train personncl in filming and to keep documentation and records in

film form of activities and projects of MEDU, other cultural groups or
individuals from South Africa, Southern Africa, Africa and other progressim

Ve groups;

e) because of the dynamic and fluid political situvation in South Africa,,ﬁ Souther

Africa, and in the intcrnational arcnaj and because of the irrcducible
intertwining of cultural and political pursuits, %0 institute a@Research
Bureau that will look into political structurcs extant for guidelines;
f) to launch a cultural offensive that will counter the corrosive cultural
onslaught that is unl:}a.ﬂhed by imperialist, capitalist and racist scctors
8) to acquire property and‘stockjand.to cmploy staff to run the affairs of
MEDU 4




SECTION THREE: MEMBERSHIP:

Membershipge

a) should be predominantly South Africans _

bg the decision=making and running of the group shall be by South Africans,

C ahou_';.d pay affiliation=fcc of P5,00 annuvally (starting June 16 of each
year je

SECTION FOURg OFFICIALSS

1 The following shall be clccted at the Conference of the arts on June
16 of cach year to form the Execubtive of MEDU:

a) Project Co~ordinator

bz Theatre Director

c¢) Publications, Productions and Rcsearch Director
d) Filming Unit Pireotor .

e) Photography Unit Director

f) Graphic Arts and Design Unit Director

2. The Project Co=ordinator shall be eappointed at the Conferencc of the
Arts to scrve in a full~time capacitye

SECITON FIVE: DUTIES OF TFE OFFICIALS:
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1. The PROJECT CO~ORDINATOR SHALLs

ag be the chief officer of MRDU;

b) preside at all mectings of MBEDU; , _
c; issuc pressestatcments in conjunction with a member of the Executiveg
d) be in charge of fundraising nationally and internationallyj

e) act as TREASURER of the body; that iss

(i) keep proper books of accounts, and income and expenditurcs of MEDU;
(ii) prescnt an annual avdited financial statement, and balance sheet of
income and expenditure to the Conference of the ARTS.

2e The PUBLICATIONS AND RESEARCH DIRECTOR SIiALL.

A) dircect the affairs of the Rescarch and Publications units;

b) beer the sole responsibility of issuing the NEWSLETTER;

¢) scrve as ad¥isor to theProject Co—ordinator with regard to identifying
other progressive political and cultural groups in South Africa,
Southern Africa, Africa and internationallye

d) help with corrcspondences

3¢ THE DIRLCTOR OF [HEATRE shalls

a.) conduct threatre workshops and clinicsj
b) identify on behalf of MEDU other progressive theatre groups and individuals
in South Africa, Southern Africa, Africa, and internationally. |

Ae THE FILMING UNIT DIRECTOR shallj

a) train personnel in Filming tochniques and skillsj _

b) keep documentation in film form of activities and projects of  I'BDY, -
cultural groups and individuals from South Africa, Southern Afrioca
Africa, and other progressive groupss ;




¥

¢) exhibit finished works in Festivals and Art bxhibitions;

d) identify, on behalf of MEDU, other progressive Filming groups and units
in South Africa, Southern [frica, Africa, and from the international arcna.

e THE PHOTOGRAPHY UNIT DIRECTOR shallg

ag train personncl in Photography technique and skillss
kecp documentation in photography form of activitics and projects of
MEDU, cultural groups and individuals from South Africa, Southern Africa,

Africa, and other progressive Photography groupsj} ’

cg exhibit finished works in Festivals and Arts Exhibitions:

d) identify, on behalf of MEDU other progressive FPhotography groups in
South Africa, Southern Africa, Africa, and other progressive groups
internationallye :

The EXECUTIVL, which consists of heads of units and the Project Co—~ordinator,
should submit fortnightly written financial and progress.reporbs.

SECTION SIXs POWERS, DUTIES AilD FUNCTIONS OF TIHE EXECUTIVEs

a) The Excoutive shall be responsible for planning and running the affairs
of MEDU, and, in discharging its functions, it shall give consideration
to arv ins*ructions, rccommendations and/ or suggcestions which may be
made from time to time by the Council,

b) The Executive shall arrange for mectings of MEDU to the extent necegsary

- 1in 1its opinion, to ensure that the aims of MEDU arc fostercd,

c) The Exccutive shall make all ti.c necessary provision for the appointment
of assistants, and havc authority anocillary in rcspect thereof, and shall
give early and adequate notice to all concerned, to ensure the efficidnt’;

organisation of all engagements of MEDU,

d) The Exccutive shall mect at least oncc in two wecks (14 days)

e¢) The Executive retains the right to allow or disallow membership,

SECTION SEVEN: THE COUNCILg

a) The Councily in quartcrly sessiony is the suprcme and highest policy-making
body of MBEDU, - - "

b) The COUNCIL shall consist of the officials mentioncd in Bcotion Four and.
their Assistantse The COUNCIL may decide from time to time affiliation
fecs for members, assoclate memoers and cultural groupse

SECTION EIGHT: MEETINGSS

1e a) Quorum for meetings of the Council shall be two~thirds of the Total
number of MEDU Executive and Assistantse
b) Quorum for meetings of the Exccutive shall be three members of the
Excoutive, '
¢) Should there be no quorum at meetings, Council or Executive, the
meeting shall be re-convened within a period not exceeding fortyes
cight hours when thosc present and voting shall constitute a Quorums

Z2e Notice of meetings, together with the agenda, shall be in writing and
shall be given scven days before the mectinge
3. a) All members are entitled to one votc cach, with thc cxception of the
presiding officer, who shall have a casting vote and deliberative votee

b) Voting by proxy is not acceptable,
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SECTION NINEs BANKING ACCOUNTS

A1l financial transactions carricd out in the name of MEDU shall boar the
signaturcs of the Project Co~ordinator and the Publications and Research

Unit Dircotore.

SECTION TEN: DISSOLUTION:

S TR S

In the event of MEDU being dissolved, the assets to the credit of MEDU
shall be distributed equitably among other progressive cultural bodies

of similar purvite The dccision to dissolve shall be by a two-~thirds
majority of thc Councile .

SECTION ELEVEN: CHANCES IN THE CONSTITUTIONS

No amendment to the Constitution shall be valid unless such amendment 1s
approved by a two=~thirds majority present and voting at a Council mecetinge
The notice of mecting should include the full text of such proposed amendmente
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