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aggggag; Leslie Gumbiw - Project Director

Lucky Monareng - Project Co-ordinator

- Mlu. Mkhonza - Academ ¢ Co-ordi nator - Khunbul a

Her by Abrahanmse - Academ ¢ Co-ordi nator - M hi nba:

- Madala’ Hasuku _ Admi ni strator

Rei dwan Dani el s - Project Production 5 Training

Manager

Patri ck Madi nanee- Acting Acadenmi c Co-ordi nat or

" Khunbul a

TUDE | TAK OR 1 9

a) Bnrol nmente

Board' s proposal for.360 (180 M hi nba-& Khunbul a) was felt not
to be manageabl e too nuch congestion; pressure on-workshop
facilities & feeding. It was proposed that 250 woul d be nore.
emanageabl e - 125 at chl nbaaand. 125-at Khunbul a, conposed of 125
returnees-and 125 others. From applications-ZS for M hi nba and.
25 for Khunmbul a. A balance in the gender of.appllcants should
be addressed.

b) C asses.- nn-ber of’

These woul d be addressed with restructuring of time table.

It was felt that it was not advisable to conbine newts 01d intake
at First Year level. Rather a bridging programe should be
designed for the new intake to continue up to June. Wen old |st
year intake had witten their June exans, those not fit to
continue to 2nd year would voluntarily join the trainees or be
integrated with new intake to repeat Year |

Year 11 would wite their passing exans in June & repeat Year ||

or continue to Year |1l which would be publicly exam ned in June
next yearr
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ent’ | bedS & mattresses

liable to
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i) There were suf

accommodat e al |

11) sufficient desks also available with nore being conpleted
in the workshop.

iii) Provision-of overalls & boots should be the responsibility
"of "the-parents. "They should be informed-and matter be

di scussed. at zonal conmittee |evel.
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d)

)

11)

i)

iv)

catering was crucial a fund- - consumi ng;- A nunber of-
proposal s.to sol ve this-problen:-

Canteen system w th coupons paid for out of fees. Teachers
coul d purchase coupons in advance; other enpl oyees could
have deduction for neals included in wage agreenents.

A Tuckshop to be run by the Centre with'the fastfoods,
mnerals etc. - cash sales.

Al'l enpl oyees bring own food and day student too.
Contribution made by parents through-1ocal comunity fund-
rai si ngeeffozts.

Donors be identified eg.8upermarkets &VHypel super nmakets) ht o:
supply neal | evneal etc.

utilise local resources fromgardens at the project & other-
food producti on.

AQADEHI Q.j HHEHHBEEEe

Post to be filled:- i) Mhinba - Science; Conmunicati ons;
eFundanental s of Production

Cultural Studies. (2 teachers

resi gned- & ot her posts not filled

last

year).

11) Khunbul a Sci ence & Engli sh.

Director of Project and Board Chairman wth Project

Co-ordi nator would be negotiating with KDEC for a grant

whi ch woul d ensure.that seconded teachers would be directly
enpl oyed by YET and so stop the present situation.of dua

| oyalty and pronote better control

These- had been interviewed in Johannesbuzg and repl acenents.
of previous personnel had been identified except in Meta
Fabrication and Buil di ng Construction. A Boardi ng Master
and’ ot her | ocal additional.productlon personnel woul d. be

i ntervi ened-here at the end of January.

-3tatus .of: Training rand :Productl on Managers :had been
negraded’ t o-l nstructors.



Typi st - Receptionist urgently needed at-M hl nba.
Proposed ’'that tncumbents- of the foll owi ng posts be
regul ari sed: Project Co-ordinator - Lucky Mnareng;

Busi ness Manager - Masuku Madal a; Academ ¢ Co-ordl nator -
Khunmbul a Patri ck Hadi nane.

lv) W

1)

The Board’'s proposal to restructure the 1/2 day cl assroons
and 1/2 davaorksh p structure of the tinme table was felt

by menbers of PMI woul d change concept of education w thw
uproductlon. Instead of 1:0: 2 days only for production

| ogi stics could be worked out to extend it over a few nore
days with shorter production periods but with the enphasis

on the Co-ordination of Production wth-Academ ¢ subjects

.as a neans of inproving-concepts.whlch examresults proved
wezer very faulty. This woul dw be incorporated into

. production 5 acadenic work and i nprove performance.

Syl I abuses in both production and academ c areas shoul d be

cl osel y exam ned and co-ordi nated through

A comparison of syl abuses.

Properly planned schene books identifying wtopics which

coul d be co-ordinated

Meeting of 9.0 personnel and acadenic teachers to conpare

and plan for this approach;

Regul ar neetings of .P.U and ' Academnl c ' personnel to co-

ordi nate and eval uate progranmnres;

w

Johannesburg office will be closed down and woul d eventual | y be
-transferred to Kangwane with Cde. Leslie as Project Director.
Meanwhi | e Cde. Leslie would be comuting between Kangwane and
-Johannesbuzg. , Suggested that his office.and accomodati on be
based at Project’s Wite R ver accomvdati on



v) w’

A campai gn should be nounted to enlist people suitable for ther
Board menbership -w thin kaNgwane. A Parents Consultative
Committee is to be; forned front executives of elected zona
comm ttees who woul d.then elect the conmmittee. Parents to be
contacted and prelimnary neetings held |ocally.

v11l) FI NANCES

1. The neeting was informed that there was no noney in the

i bank only deb s anpunting R300 000.00. Funds from donors
had been prom sed and cash flow into the bank.woul d depend
on when these were received - hopefully soon. SIDA however
needed additional. docunents.i It was unaninously felt that.
project should be noving away from "free handouts" & | ook

at its own fund-raising capabilities through production and
uot her fund earning activities.

2. Anerican and Canadi an. Enbassi es hat haken up our proposa
for alibrary and these would be followed up soon at Board

| evel . Canadi an al so requested identification of needs fore
infrastructure at Khunbul a

3. MuchH of the finances were taken -up. in feeding at the
projects. 'More cost effective neans of feeding need to be
devised e.g. too nuch food was being prepared (and wasted);
personnel. were fed who were not entitled to it; it was not
possible to feed all the students with the.funds avail abl e,
.there needed to be extra financial input fromthe consuners
to provide this service

4. Project should_ |l ook at its own fund-raising possibilities.
5. Production activities which are not economcally viable to
be shel ved.

viii) r53 QUQXB

Sone of the Board’'s budget proposals were discussed and Cde.
Leslie enphasi sed that our current-expenditure needed to be
reduced by 30%

a) Introduction of fees needed" to offset’ some of these
expenses. This would have to be discussed with parents and

a sum agreed upon by both YET and parents.



b)

Transport and repair costs to vehicles would be offseted by
extra vehicles listed on the budget.

Cost-ef fectiveness 1n purchases of office requirenents &
stationery’ could be 'offset by- purchasing front discount
firms.

Busi ness Manager in conjunction with the.rest of PMT
shoul d expl ore business possibilities e.g market stall for
veget abl es etc.

ANY OTHER BUSI NESS

a)

b)

New i nt ake should be interviewed as.to their preferences:
and apt | tudes.

Productivity programes & plans.should be submitted by Cde;
, Rel dwan.

Retarded by': ER mmfat-P.H 1’



