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Smal Street,
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TELEPHONE: (011) 337-9534 FAX: (011) 333-7803
ACCOUNT NUMBER: 1978 298374

. ACCOUNT NAME: Umanyano Publications CC
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Dougl as & Vel ci ch.

P.D. Box 32707,
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TELEPHONE: (011) 339-2555 FAX: (011) 339-7762
FI NANCI AL | NFORMATI ON:

TOTAL BUDGET OF THE ORGANI SATI ON - R863 866
HOW MUCH | S THE ORGANI SATI ON ASKI NG FOR FROM WUS(1) - R130 000
YEAR FOR WHI CH THE FUNDS ARE REQUESTED - 1992
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2.
WHAT WLL THE AMOUNT REQUESTED FROM NUS BE USED FOR?
Part of the funds will be used for the devel opnent of
adm ni strative positions. Particular enphasis will be placed on
devel oping the skills of the distribution co-ordinator and office
admini stration in general
The funds will also be used for research and witing to cover
specific themes on a regul ar basis.
BUDGET | NFORMATI ON
See APPENDI X A
OTHER FUNDI NG SOURCES:
Funders confirmed for 1992:
Devel opnent and Peace : R 65 000
| CFTU : Ampbunt unknown
WJS - SARP programe : R 14 000
ACE!l i cations being considered bx/for:
FES : R 50 000
CLC : 22 000
Irocaire : Decision awaited
| N\MVASA, Gernmany : R 100 000
Applications for funding have al so been sent to 10 ot her
organi sations, nainly in Europe.
Sel f -generated i ncone:
, Subscriptions : R 95 000
O her sales : 45 000
Production services : 20 000
Advertising : 5 000
TOTAL : R 416 000
Al M5 AND OBJECTI VES
X To pronote the interests and objectives of |abour
# To pronote the recordi ng, anal ysis and debate of the
policies, struggles and devel opnents in the South
African | abour nmovenent.
[11s/
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X To-make SALE as accessible as possible so that the

i ssues raised are not nonopolised by intellectuals and

can be read and debated by shopstewards, organisers and
activists in the trade unions, and so that SALB can be

readily used in education pfogranmes.
X To pronote the perspectives and demands of the | abour
noverent nore broadly in South African society and

i nternationally.
TARGET GROUP:
X Shopst ewards and worker activists
# Union | eadership

| Labour service organi sations
X Labour academ cs
X Foreign trade unionists, academ cs and anti-apartheid
activists
X Society nore broadly - journalists, business people and

pol i cy- makers.

DESCRI PTI ON OF THE PRQJECT:

SALE was | aunched in 1974 by intellectuals associated with the
fl edgling denocratic trade union novenent of the 1970s. Since
then it has evol ved al ongsi de the | abour nmovenent and has pl ayed
arole in recording, analysing and support the growh of the
Uni ons.
SALE has always tried to be both intellectually sound and
accessi bl e, but by the m d-19805 it had becone nore of an
academ c journal. In 1988, the present mamnagi ng editor was
appointed with a nandate to nake SALB nore accessible to union
readers without losing its analytical depth.
This invol ved a new approach to editing articles, as well as
gl ayout and design. Mrre staff were taken on, including a
di stribution co-ordinator to take the bulletin to factories and
nmeeting and establish a systemof informal sellers, mainly
shopstewards. - 2
The changes were wel | -received and sales rose from2 200 to
5 500, with the increased readership mainly conming fromthe
unions. It is widely read beyond union circles and often quoted
in the mai nstream nedi a.
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The present’ period of negotiations and the transition to
denocracy raise major new chall enges for the |abour noverent. It
is already gearing up to devel op policy on a w de range of socio-
econom c issues and to place its perspectives on the nationa
agenda. SALE hopes to play a key role in stimulating debate on
these chal l enges, issues and perspectives, thus helping to
strengthen the denocratic trade uni on novenent and ensure its

i ndependence in any future scenario in South Africa.

PROGRAMVE OF ACTI ON

SALE plans to publish six issues in 1992. witing, research

production and distribution will involve all staff.
These to be covered include:
I Uni ons, devel opment and politics - including the role

of unions in national devel opnent; union independence;

unions and policy formations; the debate about a socia

contract.

Debat es on socialismand social denocracy

Col I ective bargai ning and denocratisation - including

uni ons and productivity; training and technol ogy; and
participation in, and denocratisation of, wju and

capital . ’

X Organi sation issues - including organi sationa

weaknesses and restructuring in unions, and the issues

faci ng wonen.

&%

SALB wi || al so convene a synposi um on: "Rethinking Socialisni,
with local and international guests/participants. A specia
edition or possible a book will be published on the proceedings.
STRUCTURE AND ACCCOUNTABI LI TY:

"SALB is managed by the nanaging editor, who is accountable to the
editorial board. The board consists of |eading |abour academ cs,
| abour intellectuals and forner unionists around the country.
SALB renai ns i ndependent of the unions, but has very good
relations with COSATU and its affiliates. It consults them

regul arly and has ready access to officials, neetings and

i nformati on.

Its relationship with NACTU and its affiliates is not as good

al t hough inmproving slightly. SALB is committed to inproving this
rel ati onshi p.
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| MPACT:

SALE articles are often reproduced and used in COSATU sem nars
and wor kshops, and its affiliates take bul k orders/subscriptions
for national |eadership and/br branches. This is because it nakes
i nformati on and debates usually linited to a small circle of top
uni on | eaders accessible to a wider range of organisers and
workers. It is increasingly used as a forum where union issues
are aired and devel oped.

It is widely read and quoted beyond uni on circles.

Subscri ptions have increase by 20% over the | ast year

MONI TORI NG AND EVALUATI ON

The Johannesburg nenbers of the editorial board neet after the
publication of each issue to assess the contents and
presentation.

At the annual general meeting, all staff and editorial board
nmenbers neet to assess the previous year’'s issues and eval uate
the project as a whole.

Regul ar consultations take place with different unions to gauge
the inpact of various issues.

Mahket research has also proved to be a val uabl e neans of

eval uating progress. A survey of shopstewards will be undertaken
in 1992 to estimte readership in that grouping.

PRQIECT ACTIVITY FOR THE LAST YEAR

Six editions were produced over the | ast year and, for the nost
part, well received.

Sone of the nost inportant articles published were on:

X CDSATU s view on a new constitution for SA

X the Mercedes Benz strike and the centralised bargaining
debat e.

organi sing in the C ske

the SA Communi st Party and the trade unions

the ANC- COSATU al liance - what does COSATU t hi nk?

the "two hats debate" on trade uni on independence

COSATU econom ¢ policy

productivity bargaining on the m nes and auto sector

[ abour internationalism

uni ons, reconstruction and a "social contract"

COSATU s view on the restructuring of the Nationa

Manpower Commi ssion into a "l abour market council”

....6/ t-
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1 case studies of industrial relations in different

conpani es t

1 profiles of union |eaders

X l egal notes

The editorial board was expanded and is now consi dered much
stronger and representative of different experiences - it is no
| onger domi nated by white nal e professors!

The board hel ped SALB t hrough a major restructuring. Salary
differentials were introduced, job descriptions tightened up
proper contracts and conditions of work etc drawn up and the
manageri al structure strengthened. This has hel ped noraR-and
efficiency.

For the first time, SALE had a full-time distribution co-

ordi nator and distribution and nmoney coll ecti on has becone nore
ef fective. Subscriptions have increased by 20% and a series of
pronoti ons have been run overseas. A professional narket conpany
was enployed to survey current and potential corporate
subscribers and a pronotions strategy has been pl anned.

Joi nt discussions were held with five other progressive
publications - Speak, Learn and Teach, Wbrk in Progress, Upbeat
and New Era - about the possibility of sharing resources in order
to cut costs and increase efficiency.

St udi es by outside experts showed that sharing and co-operation
woul d enhance savi ngs and efficiency, but would not nake any of
the publications selfjsufficient.

Di scussi ons since Septenber have specifically focused on co-
operation in subscriptions, distribution, production and novi ng
i nto one buil ding.

"Dne serious barrier to greater sharing that has been identified
is the general |ack of nanagenment expertise in all the
publications, which could | ead to inefficiencies which would
underm ne any of the savings made by inproving econonies of

scal e.

PRQIECT FUTURE PLANS:

SALE plans to publish six issues in 1998 and will engage in nore
pro-active research to help set the agenda for debates. It will
conmi ssi on nore opi nion pieces, produce a regular quarterly

anal ysis of trends in collective bargaining and establish regul ar
colums. One of these colums will be by wonen workers.

It will continue to inprove managenent and adnministration to cut
costs and i nprove productivity.
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It aims to double subscriptions fromjust over 1 000 to nmore than
a 000 and increase bulk distribution from4 000 fO 6 000.

To cut costs and increase self-generated i ncone, SALB pl ans to:

| increase the revenue generated through sal es and

adverti sing

# do contract production work for other publications,

preferably trade union journals

X share distribution, subscriptions, equipnment and

prem ses with other publications.

It is also examning its role and its future with the trade union
novenent .

Al though it has not been easy to run a training programe and
produce SALB, a recently returned exile has been enmployed and is
being trained. This kind of training will be continued but cannot
be expanded on present budgets.

SALB wi Il continue to contribute to affirnative action through
stinmulating debate on issues affecting wonmen and bl ack workers.



