AFRI CAN NATI ONAL CONGRESS,

NELSON MANDELA,

AT THE OPENI NG OF THE ANCNATI ONAL CONFERENCE

2-7 JULY, 1991

COVRADE CHAI RPERSON, COVRADE

PRESI DENT OF OQUR MOVEMENT

ESTEEMED GUESTS AND OBSERVERS,

FELLOW DELEGATES,

| WOULD LIKE TO JO N OUR PRESI DENT, COVRADE OR TAMBO, | N WELCOM NG
YQU ALL TO CONFERENCE AS HE HAS SAID, THIS IS AN HI STORI C CCCASI ON
NOT ONLY FOR THE ANC BUT ALSO W TH REGARD TO THE FUTURE OF OUR
COUNTRY.

IT IS AN | NCONTESTABLE FACT THAT THE M LLION S OF OQUR PECPLE AND MAN Y
MORE | NTERNATI ONALLY ARE LOOKI NG FORWARD TO THE RESULTS OF THI' S
CONFERENCE | N THE EXPECTATI ON THAT AT THE END WE W LL CONVEY TO THEM
ALL A MESSAGE OF HOPE THAT THE LONG DAYS OF APARTHEI D TYRANNY ARE
ABOUT TO END.

WE SHALL NOT, THROUGH OUR OAN ACT S OF OM SSI ON OR COWM SSI ON,

Dl SAPPO NT THESE EXPECTATI ONS BY REDUCI NG THE CONFERENCE JUST TO
ANOTHER EVENT | N THE POLI TI CAL CALENDAR OF OUR COUNTRY. THE WEEK
AHEAD OF US | S THEREFORE VERY | MPORTANT.

CONSEQUENTLY, WE ARE VERY PLEASED THAT WE HAVE PRESENT IN TH S HALL
REPRESENTATI VES OF ALL THE ORGANI SED STRUCTURES OF THE ANC, AS WELL
AS OBSERVERS FROMV OUR ALLI ED ORGANI SATI ON S DURI NG THE FEW DAYS
AHEAD OF US WE W LL HAVE TO TAKE VERY | MPORTANT DECI SI ONS WHI CH MAY
VERY VELL DECI DE THE FATE OF THI S COUNTRY FOR MANY YEARS TO COME.

I T WLL THEREFORE BE REQUI RED OF EACH ONE OF US THAT WE APPROACH ALL
| SSUES ON OUR AGENDA W TH ALL DUE SERI QUSNESS. WE EXPECT OF ALL OF US
RATI ONAL AND CONSTRUCTI VE DEBATE OUT OF THAT DEBATE MJUST COVE
EQUALLY RATI ONAL, OONSTRUCTI VE AND REALI STI C DECI SI ONS, Al MED AT

TAKI NG SOUTH AFRI CA FORWARD AS QUI CKLY AS PGCSSI BLE TO | TS DESTI NATI ON
AS A UNI TED, DEMOCRATI C, NON- RACI AL AND NON- SEXI ST COUNTRY.

THE CONFERENCE HERE TODAY |'S THE CULM NATI ON OF A SI NGULARLY
DEMOCRATI C PROCESS. IT IS A LITTLE OVER A YEAR SINCE THE AN C BEGAN THE
TASK OF RECONSTI TUTI NG | TSELF AS A PUBLI C ORGANI SATION I N QUR
COUNTRY. YOU DELEGATES HAVE BEEN CHOSEN BY CLOSE TO ONE THOUSAND
BRANCHES TO REPRESENT THE VI EW8 OF OUR ENTI RE MEMBERSHI P. YOUR
BRANCHES HAVE PARTI Cl PATED | N RI GOROUS DI SCUSSI ONS CONCERNI NG OQUR
STRATEGY, CONSTI TUTI ON, ORGANI SATI ON AND PQLI CY.
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YQU HAVE BEEN ELECTED BY A THOROUGHLY DEMOCRATI C PROCESS. THE
PROCEDURES THAT HAVE BROUGHT YOU HERE ARE UNI QUE I N THI S COUNTRY.
THERE ARE NOT MANY MOVEMENTS OR ORGANI SATI ONS WHI CH CAN CLAIM TO
MEASURE UP TO THESE DEMOCRATI C STANDARDS. CERTAINLY, OUTSI DE THE
RANKS OF THE MASS DEMOCRATI C AND TRADE UNI ON MOVEMENT, SUCH

PRACTI CES ARE VI RTUALLY UNHEARD OF. THE VERY PROCESS THAT BRI NGS US
TOGETHER HERE 1S AN OUTSTANDI NG EXAMPLE OF PARTI Cl PATORY DEMOCRACY
VWH CH AUGURS WELL FOR THE FUTURE.

LET US CONTI NUE TO DEMONSTRATE | N OUR DEBATES HERE THI S WEEK THAT WE
STAND BY THE PRI NClI PLES OF FREEDOM OF EXPRESSI ON. ALL VI EWs ARE

ENTI TLED TO BE AIRED. I T I'S THROUGH VI GOROUS AND CONSTRUCTI VE DEBATE
THAT TOGETHER WE W LL CHART THE PATH AHEAD.

WE HAVE CONVENED AS PART OF OUR CONTI NUI NG EFFORT TO MAKE FURTHER

| NPUTS | NTO THE UNSTOPPABLE OFFENSI VE TO END THE CRI M NAL SYSTEM OF
APARTHEI D, TO TRANSFORM SOUTH AFRI CA | NTO A NON- RACI AL DEMOCRACY

AND TO RECONSTRUCT I T AS A COUNTRY OF JUSTI CE, PROSPERI TY AND PEACE
FOR ALL OUR PECPLE, BOTH BLACK AND WHI TE, 1N KEEPI NG W TH THE
OBJECTI VES CONTAI NED | N THE FREEDOM CHARTER.

IN TH'S REGARD, THE FI RST PO NT WE WOULD LIKE TO MAKE | S THAT IT IS THE
RESPONSI BI LI TY OF OQUR MOVEMENT TO BE I N THE VANGUARD OF THE PROCESS
LEADI NG TO THE DEMOCRATI C TRANSFORMATI ON OF OUR COUNTRY. WE MJST
BOTH LEAD AND LEARN FROM OUR PECPLE.

VE MAKE THI S PO NT NOT QUT OF ANY FEELI NG OF ARROGANCE OR

SUPERI ORI TY OVER AN Y OTHER PCLI TI CAL FORVATI ON. WE SAY I T TO MAKE THE
PO NT THAT THE ANC | S THE REPCSI TORY OF THE ASPI RATI ONS OF THE
OVERWHELM NG MAJORI TY OF OUR PECPLE. I N TERMS OF MASS SUPPORT AND
FOR REASONS THAT ARE VERY EASY TO UNDERSTAND, WE ARE THE MAJOR

POLI TI CAL FORMATI ON IN THI S COUNTRY.

SECONDLY, BECAUSE I T IS THE OLDEST FORNMATI ON AMONG THE FORCES THAT
ARE FI GHTI NG FOR THE VI CTORY OF THE PERSPECTI VE OF A NON- RACI AL
DEMOCRACY, THE AN C CON TAIN S WTHIN IT A UNl QUE RESERVO R OF
EXPERI ENCE OF THE STRUGGLE FOR DEMOCRACY, EQUALITY AND AN END TO
RACISM IN ALL IT S FORMS.

OF SUCCESSI VE WHI TE M NORI TY REG MES TO ENTRENCH THI S SYSTEM AND
MAKE | T AN EVERLASTI NG REALI TY DEFI NI NG THE NATURE AND FUNCI ' | ONI NG
OF SQUTH AFRI CAN SOCI ETY. . 4

IT 1S PRECI SELY THAT STRUGGLE WHI CH HAS CHANGED THE BALANCE OF
FORCES TO SUCH AN EXTENT THAT THE APARTHEI D SYSTEM IS NOW I N RETREAT.
THROUGH THE STRUGGLES OF OUR PECPLE THE AN C HAS BEEN UNBANNED AND
VWE ARE ABLE TO MEET I N OUR OAN COUNTRY TCODAY. A REG ME WHOSE

| DEO DGY |'S BASED ON A VI RULENT ANTI - COMUNI SM HAS BEEN FORCED TO
UNBAN OUR ALLY, THE SOUTH AFRI CAN COVMUNI ST PARTY, AND REMOVE

Nel son Mandel a’s Openi ng Address 2



PROVI SI ONS FROM THE LAW PRCHI Bl TI NG THE PROPAGATI ON OF COVMUNI ST

| DEAS.

WE HAVE W TH US MANY OF OUR FRI ENDS FROM THE REST OF THE WORLD

VWHO, ONLY A SHORT WHI LE AGO, WOULD NOT HAVE BEEN ABLE TO ENTER

TH S COUNTRY. THEY HAVE COVE HERE AT THE | NVI TATION ON THE ANC I N
ORDER TO DEMONSTRATE THEI R CONTINUIN G SOLI DARI TY WTH OUR CAUSE.
ALL OF THESE DEVELOPMENTS REPRESENT | MPORTANT VI CTORI ES OF THE
HERO C STRUGGLE THAT THE MASSES OF OUR PEOPLE HAVE WAGED UNDER

THE LEADERSH P OF THE ANC.

IT 1S OQUR MOVEMENT THAT HAS THE VI SION, THE POLI CI ES, THE PROGRAMMES
AND THE MATURE LEADERSH P WHI CH WH. L TAKE OUR COUNTRY FROM I TS
APARTHEH) PAST TO | TS DEMOCRATI C FUTURE.

FROM THI S CONFERENCE WE MUST FORMULATE THE STRATEG ES AND PROVI DE
THE LEADERSHI P THAT CAN AND W LL ENABLE US TO LEAD ALL THE PECPLE OF
SQUTH AFRI CA TO THE GOAL WHI CH THE OVERWHELM NG MAJORI TY SEEKS,
THAT OF JUSTI CE, DEMOCRACY, PEACE AND PRCSPERI TY.

IN A PERIOD OF TRANSI TION, I N WH CH VE W LL EXPERI ENCE MANY THI NGS
FOR THE FI RST TI ME, WE ARE BOUND TO MAKE M STAKES AND EXPERI ENCE
FAI LURES. WE MJST MAKE SURE THAT WE RECOGNI SE THESE QUI CKLY, ASSESS
THEM CRI TI Cl SE OURSELVES WHERE NECESSARY, LEARN WHAT HAS TO BE
LEARNT AND EMERGE FROM THESE STRONGER AND BETTER ABLE TO CARRY

OUT OUR HI STORIC M SSI ON.

THE ABI LI TY TO CONDUCT STRUGGLE IS GAINED I N STRUGGLE. THE ABILITY
TO SCORE VICTORIES I'S A FUNCTI ON OF EXPERI ENCE THAT WE GAIN I N
STRUGGLE. EXPERI ENCE ALSO MEANS M STAKES AND FAILURES. IT IS BY
LEARNI NG FROM THESE THAT WE ARE ABLE TO STRUGGLE I N A BETTER WAY.
FEAR OF M STAKES AND FAI LURES MEANS ONLY ONE THING. | T MEANS FEAR '’
OF ENGAG NG I N STRUGCGLE.

AS A RESULT OF THE STRUGGLE THAT WE WAGED FOR DECADES, THE BALANCE
OF FORCES HAS CHANGED TO SUCH AN EXTENT THAT THE RULI NG NATI ONAL
PARTY, WHI CH THOUGHT | T COULD MAI NTAIN THE SYSTEM OF WHI TE M NORI TY
DOM NA' | ' | ON FOR EVER, HAS BEEN OBLI GED TO ACCEPT THE FACT THAT IT HAS
NO STRENGTH TO SUSTAI N THE APARTHEI D SYSTEM AND THAT | T MJUST ENTER
| NTO NEGOTI ATI ON S W TH THE GENUI NE REPRESENTATI VES OF THE PEOPLE.
NEGOTI ATI ON' S CONSTI TUTE A VI CTORY OF OQUR STRUGGLE AND A DEFEAT FOR
THE RULI NG GROUP W - HCH THOUGHT | T COULD EXERCI SE A MONOPCLY OF
POLI TI CAL POVER FOR F VER

WHEN WE DECI DED TO TAKE UP ARMS, | T WAS BECAUSE THE ONLY OTHER

CHO CE WAS TO SURRENDER AND SUBM T TO SLAVERY. THI S WAS NOT A

DECI SI ON VE TOOK LI GHTLY. WE WERE ALWAYS READY, AS VWE ARE NOW TO
SEI ZE AN Y GENUI NE OPPORTUNI TY THAT M GHT ARI SE TO SECURE THE

LI BERATI ON OF OUR PECPLE BY PEACEFUL NEANS.
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WE ARE VERY CONSCI QUS THAT THE PROCESS COULD NOT BE SMOOTH SI NCE

WE ARE DEALING WTH A REGHVIE THAT IS S' |’ EEPED I N A CULTURE OF RACI SM
VI OLENCE AND DOM NATI ON. WE ARE DEALI NG WTH A GROUP OF PCLI TI Cl ANS
VWHO DO NOT WANT TO NEGOTI ATE THEMSELVES OUT OF POAER AND
REPRESENTATI VES OF THE STATE WHO FEAR THE | MPACT OF DEMOCRATI C
CHANGE.

THE PO NT WHI CH MUST BE CLEARLY UNDERSTOCD | S THAT THE STRUGGLE | S
NOT OVER, AND NEGOTI ATI ONS THEMSELVES ARE A THEATRE OF STRUGGLE,
SUBJECF TO ADVANCES AND REVERSES AS ANY OTHER FORM OF STRUGGLE.

DESPI TE OUR OMN HERO C EFFORTS, WE HAVE NOT DEFEATED THE REG ME.
CONSEQUENTLY, WE SEE NEGOTI ATI ONS AS A CONTI NUATI ON OF THE

STRUGGLE LEADI NG TO OUR CENTRAL OBJECTI VE: THE TRANSFER OF- POWNER TO
THE PEOPLE. THERE ARE THEREFORE SOVE | SSUES THAT ARE NON- |, ' .
NEGOTI ABLE: AMONG OTHERS OUR DEMANDS FOR ONE PERSON ONE VOTE, A

UNI TED SOUTH AFRI CA, THE LI BERATI ON OF WOMEN AND THE PROTECTI ON OF
FUNDAMENTAL HUMAN RI GHTS.

AS A MOVEMENT WE RECOGNI SE THE FACT THAT APART FROM OURSELVES

THERE ARE OTHER PCLI TI CAL FORMATI ONS I N THE COUNTRY. THESE ARE AS
ENTI TLED TO EXI ST AS VE ARE. THEY HAVE A RI GHT TO FORMULATE THEI R OMN
POLI CIl ES AND TO CONTEST FOR SUPPORT FOR THEI R PCLI Cl ES AND

ORGANI SATI ONS. WE HAVE AGREED TO ENTER | NTO TALKS W TH ALL THESE,
AND HAVE BEEN TALKI NG TO MOST OF THEM BECAUSE WE HAVE NO DESI RE
VWHATSOEVER TO | MPOSE OUR VI EW5 ON EVERYBODY ELSE.

WE HAVE NEVER CLAI MED THAT WE HAVE A MONOPOLY OF W SDOM AND THAT
ONLY CUR VI EWS AND POLI Cl ES ARE LEGQ TI MATE. AS A DEMOCRATI C MOVEMENT
WE SHALL CONTI NUE TO DEFEND THE RI GHT OF ALL OUR PECPLE TO FREEDOM OF
THOUGHT, ASSOCI ATI ON AND ORGANI SATION. | T IS PRECI SELY BECAUSE OF THI S
THAT WE HAVE FIRMLY COWM TTED OURSELVES TO THE PERSPECTI VE OF A
MULTI - PARTY DEMOCRACY.

WE SAY ALL THI'S TO CONTRI BUTE TO OUR PREPARATI ONS FOR THE PERI OD
AHEAD OF US WHEN WE SHALL ENTER | NTO NEGOTI ATION S WHI CH W LL

DETERM NE THE DESTI NY OF OUR COUNTRY FOR THE FORESEEABLE FUTURE.

WE MUST PARTI Cl PATE | N THESE PROCESSES W TH A CLEAR VI SI ON OF WHAT
VWE WANT TO ACH EVE, WTH A CLEAR VI EW OF THE PROCEDURES WE MJST
FOLLOW TO ENSURE THAT OUR REPRESENTATI VES ARE PROPERLY MANDATED
ANDTHATTHEY REPORTBACKTOUS, ANDW ' | HACLEARVI EVOFTI - | E

PROCESS OF NEGOTI ATl ONS.

OUR DEMAND | S FOR FREEDOM NOW | T CAN NEVER BE I N OUR | NTEREST

THAT VWE PROLONG THE AGONY OF THE APARTHEI D SYSTEM | T DOES NOT

SERVE THE | NTERESTS OF THE MASSES WE REPRESENT AND THE COUNTRY AS

A WHOLE THAT WE DELAY THE REALI SATI ON OF THE ACH EVEMENT OF THE
OBJECTI VE OF THE TRANSFER OF POAER TO THE PEOPLE.

THEREFORE | T IS NECESSARY THAT WE SHOULD HAVE AN | DEA OF THE TI ME
FRAME WE VI SUALI SE FOR THE PROCESSES WHI CH MUST TAKE US TO THE
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ELECI ' | ON OF A PARLI AMENT REPRESENTATI VE OF ALL THE PECPLE OF OUR
COUNTRY.

VWHAT, ' | HEN, ARE THE PRI NCI PAL STEPS THAT WE FORESEE ON THE ROAD TO
TH S GOAL? FIRST OF ALL, THERE REMAINS THE MATTER OF THE COVPLETE
REMOVAL OF OBSTACLES TO NEGOTI ATI ONS AS SPELT OUT | N THE HARARE
DECLARATI ON. THI S MUST NOW I NCLUDE THE QUESTI ON OF THE ENDI NG OF THE
CAMPAI GN OF TERROR AGAI NST THE PECPLE, IN THI S PROVI NCE, I N THE
TRANSVAAL AND | N THE REST OF OUR COUNTRY.

VWHEN THESE | SSUES HAVE BEEN A’ |’ |’ ENDED TO, WE SHOULD THEN MOVE TO
CONVENE THE ALL- PARTY CONGRESS. OQUT OF THAT CONGRESS MUST EMERGE

A NUMBER COF VERY | MPORTANT DECI SI ONS. THESE W LL | NCLUDE AGREED
CONSTI TUTI ONAL PRI NCl PLES, THE MECHANI SM TO DRAW UP THE NEW

CONSTI TUTI ON, THE ESTABLI SHVENT OF AN | NTERI M GOVERNVENT AND THE
ROLE OF THE | NTERNATI ONAL COMMUNI TY DURI NG TRANSI TI ONAL PERI OD.

WE STILL HAVE TO GRAPPLE W TH THE FACT THAT THE PROCESS OF THE
REMOVAL OF OBSTACLES TO NEGOTI ATI ONS HAS NOT YET BEEN COMPLETED.

WE WLL DI SCUSS THI S QUESTI ON, BEARING I N M ND BOTH THE PROGRESS
ACH EVED AND WHAT STILL REMAINS TO BE DONE. ONE OF THE | SSUES WE
MUST NOTE CAREFULLY IS THE WAY I N VWH CH THE GOVERNMENT HAS ACTED

TO DI SCREDI T THE PROCESS OF NEGOTI ATI ONS, BY DRAGG NG I TS FEEL I N
TERMS OF | MPLEMENTI NG WHAT HAS BEEN AGREED

TH S HAS COME AS NO SURPRI SE. | T HAS NEVER BEEN ON THE AGENDA OF THE
NATI ONAL PARTY TO ENTER | NTO NEGOTI ATI ONS W TH ANYBODY OTHER THAN
THOSE WHOM | T HAD | TSELF PLACED | N SUPPOSED POSI TIONS OF PONER. IT IS
ALSO I N THI' S CONTEXT THAT WE SHOULD UNDERSTAND THE USE OF VI OLENCE
TO DERAI L THE PEACE PROCESS.

ALL OF US PRESENT IN THI S HALL KNOW THAT THERE ARE PECPLE W THI N CUR
COUNTRY, AND W THI N STATE STRUCTURES, WHO REMAI N OPPCSED TO THE .
TRANSFORMATI ON OF QUR COUNTRY | NTO A NON- RACI AL DEMOCRACY. NOT

ONLY DO THESE FORCES OF REACTI ON STAND AGAI NST THE REALI SATI ON OF
THAT ULTI MATE GOAL, THEY ARE ALSO OPPOSED TO EACH AND EVERY STEP
THAT HAS SO FAR BEEN TAKEN TO BU LD TOMRDS THE ACCOWPLI SHVENT OF
TH S OBJECTI VE.

THEY DID N OT AND DO NOT LI KE THE FACT THAT AGREEMENT WAS REACHED TO
RELEASE ALL PCOLI TI CAL PRI SONERS AND DETAHVEES, TO ALLOW THE FREE
RETURN OF ALL EXILES, TO TERM NATE POLI TI CAL TRI ALS, TO END THE STATE OF
EMERGENCY, TO REVI EW SECURI TY LEG SLATI ON AND SO ON.

THEY TOOK FRI GHT AT THE PROSPECT OF THESE AGREEMENT S BEI NG

| MPLEMENTED BECAUSE THEY KNEW THAT SOONER OR LATER THI S PROCESS
WOULD LEAD TO THE DEMOCRATI SATI ON OF POLI TI CAL POAER | N OQUR COUNTRY
AND, THEREFORE, THE CREATI ON OF THE PGCSSI BI LI TY FOR THE PECPLE
THEMSELVES TO DI SMANTLE THE SYSTEM OF APARTHEI D AND CREATE A SOCI ETY
THAT WOULD BE | N KEEPI NG W TH THE GENUI NE ASPI RATI ONS OF ALL CI Tl ZENS
OF QUR COUNTRY. THAT | S PRECI SELY WHY THERE HAS BEEN THE ESCALATI ON
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OF PUBLI C VI OLENCE SUCH AS WE HAVE EXPERI ENCED DURI NG THE LAST 12
MONTHS.

| TWAS NOT BECAUSE WE VERE FAI LI NG THAT THEY DECI DED TO SHOOT THE
PEOPLE DOMWN. | T WAS EXACTLY BECAUSE WE ARE SUCCEEDI NG THE LESSON
FROM ALL THI'S MUST SURELY BE THAT AS LONG AS WE MAKE PROGRESS
TOMRDS THE ACHI EVEMENT OF OUR GQALS, SO MUST WE EXPECT THAT THOSE
WHO FUNDAMENTALLY DI SAGREE W TH THESE GOALS W LL RESCRT TO

VI OLENCE AND TERROR TO DENY US THE PGCSSI BI LI TY TO MOVE FORWARD.

A HEAVY RESPONSI BI LI TY RESTS ON THE SHOULDERS OF THE PRESENTLY

RULI NG NATI ONAL PARTY TO DEMONSTRATE THAT I T IS, I N PRACTI CAL TERMS,
AS COW TTED TO CHANGE AS | TS STATEMENTS SUGGEST. THI S | T CANNOT DO
BY ENGAG NG | N MANCEUVRES DESI GNED TO DI SCREDI T THE PROCESS OF

, NEGOTI ATl ONS.

NEI THER CAN | T EXPECT THAT WE W LL ACCEPT ITS GOOD FAITH WHEN I T SITS
PARALYSED AS THE SECURI TY FORCES | T CONTROLS THEMSELVES ENGAGE | N

VI OLENCE AGAI NST THE PEOPLE, PERM T SUCH VI OLENCE TO OCCUR AND

REMAI N | MVUNE FROM PROSECUTI ON WHEN THERE | S CLEAR EVI DENCE OF

THEI R | NVOLVEMENT OR CONNI VANCE AT THE MJURDER OF | NNOCENT PEOPLE.
CONSEQUENTLY, NOBCDY SHOULD COWVPLAI N WHEN WE ACCUSE THE PRETORI A
REG ME OF PURSUI NG A DOUBLE AGENDA, ONE OF TALKI NG PEACE WH LE

ACI " UALLY CONDUCTING WAR. I T IS FOR TH S REA ME TO DEMONSTRATE | TS
GOOD FAI TH NOT BY WHAT | T SAYS BUT BY WHAT | T DOES.

VWHAT | S OF STRATEGQ C | MPORTANCE FOR US | S THAT WE MUST DEFEND THE

LI VES OF OUR PECPLE AT THE SAME Tl ME AS WE PUSH THE PROCESS FORWARD
LEADI NG TO THE TRANSFER OF POMER | NTO THEI R HANDS. WE SHOULD NOT
ALLOW THE SI TUATI ON WHEREBY THOSE WHO DELI BERATELY | NJECT VI OLENCE

| NTO OUR COVMUNI TI ES SUCCEED | N THEI R | NTENTI ON OF SLOW NG DOMWN THE
PROCESS LEADI NG TO THE DEMOCRATI C TRANSFORMATI ON OF OUR COUNTRY
THROUGH THE USE OF SUCH VI OLENCE.

WE MUST DEFEND PEACE AT THE SAME Tl ME AS WE ADVANCE TOMARDS PEOPLE' S
PONER. WE MUST ENGAGE | N SUCCESSFUL DEFENSI VE BA' |’ 1’ LES AGAI NST THE
COUNTRY- REVOLUTI ON AT THE SAME Tl ME AS WE CONDUCT SUCCESSFUL

OFFENSI VE BATTLES TO DEFEAT THE APARTHEI D SYSTEM THI S IS A STRUGGLE
WE MUST FI GHT ON ALL FRONTS SI MULTANEQUSLY.

CONFERENCE HAS A RESPONSI Bl LI TY TO CONSI DER THESE QUESTI ONS, WHI CH
POSE | MPORTANT STRATEG C AND TACTI CAL CHALLENGES. I N THI S CONTEXT,
WE WLL NEED TO ASSESS THE CORRECTNESS OF THE PCSI TI ONS WE HAVE
ADOPTED, THE EFFECTI VENESS OF THE ACTI ON S WE HAVE TAKEN, THE

PCSSI BI LI TIES WE FACE | N THE FUTURE AND ARRI VE AT DECI SI ONS THAT W LL
ENSURE THAT WE DO NOT SUBM T TO AN AGENDA THAT HAS BEEN SET BY THE
FORCES OF COUNTER- REVOLUTI ON, BUT PURSUE OUR OAN AGENDA WHOSE

CORE MUST ALWAYS REMAI N THE SPEEDY TRANSFER OF POWER | NTO THE HANDS
OF THE PECPLE.
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THE W NNI NG OF THE OBJECTI VE OF A CONSTI TUENT ASSEMBLY W LL NOT BE
ACHI EVED SOLELY THROUGH THE NEGOTI ATI ON PROCESS. | T WLL REQUI RE THE
GENERATI ON OF MASS SUPPORT FOR THI' S DEMAND. WE REJECT THE REG ME' S
CONTENTI ON THAT MASS MOBI LI SATI ON STANDS | N THE WAY OF THE

NEGOTI ATI NG PROCESS. | N THE ABSENCE OF VOTI NG RI GHTS, THE ONLY POWAER
WE CAN EXERCI SE | S THE POAER AND THE STRENGTH OF OUR ORGANI SED
PECPLE.

BUT W MUST ALSO DEAL W TH OTHER | MPORTANT MA' |’ |’ ERS WHI CH ARI SE I N
THE CONTEXT OF THE CONSTI TUENT ASSEMBLY. TO HAVE AN ELECTED

CONSTI TUENT ASSEMBLY MEAN S THAT WE MUST HAVE ELECTI ONS. FOR US TO
SUCCEED | N THOSE ELECTI ONS W MJUST PREPARE FOR THEM BEARING IN 1

M ND THE FACT THAT THROUGHOUT THE PERI OD OF | TS EXI STENCE THE AN C
HAS NEVER PARTI Cl PATED | N GENERAL ELECTI ONS.

WE MUST THEREFORE TAKE ALL THE NECESSARY DECI SI ONS WHI CH W LL

ENABLE US TO ENGAGE I N THI S PROCESS SUCCESSFULLY. AMONG OTHER

THI NGS, TH S MEANS THAT WE MJUST HAVE THE NECESSARY POLIClI ES TO
PRESENT TO THE COUNTRY AT LARGE AND THE ORGANI SATI ONAL MACHI NERY
TODO TH'S. IT ALSO MEAN S THAT WE MJUST HAVE CLEAR | DEAS ABQUT SUCH
QUESTI ONS AS ELECTORAL SYSTEMS AND THE DEMARCATI ON OF BOUNDARI ES

OF CONSTI TUENCI ES.

AS YOU ARE AWARE, ANOTHER | SSUE WHI CH BELONGS W THI N THE

TRANSI TI ONAL PERI CD IS THE QUESTI ON OF THE DI TERI M GOVERNMENT. THE

| MPORTANCE OF THE MATTER CANNOT BE OVEREMPHASI SED. AMON G

OURSELVES WE ARE AGREED THAT | T WOULD BE | NCORRECT AND

UNACCEPTABLE THAT DURI NG THI S TRANSI TI ONAL PERI OD ONE CF THE

PARTI ES TO THE NEGOTI ATIONS, IN THI S CASE THE N ATI ONAL PARTY,
SHOULD CONTI NUE TO GOVERN THE COUNTRY ON | TS OM.

AN | NTERI M GOVERNMENT W LL THEREFORE HAVE TO BE FORMED AND

CONSTI TUTED | NTO SUCH A MANNER THAT I T IS BROADLY ACCEPTABLE TO THE
VARI QUS POLI TI CAL FORVMATI ONS | N OQUR COUNTRY. TO THAT EXTENT, |IT WLL
TAI GE ON THE CHARACTER OF A TRANSI TI ONAL GOVERNVMENT OF NATI ONAL

UNI TY. ONCE TH S GOVERNMENT | S FORMED, WE W LL HAVE REACHED THE

S| TUATI ON WHEREBY, FOR THE FI RST TI ME THI' S CENTURY, SOUTH AFRI CA W LL
CEASE TO BE RULED BY A WHI TE M NORI TY REQ ME.

IN TH'S REGARD WE MJST PROVI DE THE LEAD ON ALL MAJOR QUESTION S

THAT W LL AFFECT THE CONSTI TUTI ON OF AN | NTERI M GOVERNVENT AS

WELL AS I TS LI FESPAN.

| T WOULD BE | MPORTANT THAT WE HAVE SOVE | DEA OF THE Tl ME- FRAVE W THI N
VWH CH THE NEW CONSTI TUTI ON SHOULD BE DRAVWN UP AND ADOPTED. WE

CERTAI NLY DO NOT WANT A LONG DRAWN OR ENDLESS PROCESS W TH REGARD
TO THIS MATTER. | N THE END, AS WE HAVE SAl D ALREADY, THE SCONER POVER
TRANSFERS | NTO THE HANDS OF THE PEOPLE THE BETTER.

THE | NTERNATI ONAL COVMUNI TY CONTI NUES TO BE OF VI TAL | MPORTANCE TO
THE FUTURE OF OUR COUNTRY. THI S WLL REMAIN THE CASE EVEN AFTER VE
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CONFERENCE W LL HAVE TO CONSI DER ALL | SSUES WHI CH RELATE TO THE
CREATI ON OF A CLI MATE CONDUCI VE TO NEGOTI ATI ONS AND TAKE ALL THE
NECESSARY DECI SI ONS. | HAVE NO DOUBT THAT OUR STRUGGLE TO CREATE
SUCH A CLI MATE WLL SUCCEED AS | AM CERTAI N THAT OUR OFFENSI VE TO
ACHI EVE THE DEMOCRATI C TRANSFORMATI ON OF OUR COUNTRY W LL

TRI UMPH.

ACCORDI NGLY, I N OUR PLAN N | NG WVE MUST PROCEED BEYOND THE MERE
REMOVAL OF OBSTACLES, | MPORTANT AS THI S | SSUE M GHT BE. WE MUST
ENGAGE ONE ANOTHER | N SERI QUS DI SCUSSI ON ABOUT HOW WE SHOULD

MANAGE THE PERI OD OF TRANSI TI ON WHI CH OQUR COUNTRY HAS ENTERED.

FROM ALL THAT HAS HAPPENED SO FAR, | T SEEM5S CLEAR THAT THIS PERIOD | S
LI KELY TO PROVE ONE OF THE MOST DI FFI CULT, COVPLEX AND CHALLENG NG
IN THE ENTI RE LI FE OF OUR ORGANI SATION. IT I S THEREFORE ONE WH CH VE
MJUST ALL APPROACH W TH THE GREATEST VI G LANCE AND FI RMNESS W TH
RESPECT TO MA' |’ 1" ERS OF PRI NCI PLE, CLARITY W TH REGARD TO STRATEGY AND
TI MEOQUSNESS AND FLEXI BI LI TY W TH REFERENCE TO TACTI CAL | SSUES.

ONE OF THE FI RST PRI NCI PAL PCLI CY QUESTI ONS WE ARE GO NG TO FACE
DURI NG THE TRANSI TI ONAL PERI OD, AND I N THE CONTEXT OF THE PROCESS OF
NEGOTI ATIONS, IS THE | S SUE OF THE ALL- PARTY CONGRESS. W TH REGARD TO
TH S MATTER, WE MJUST EVOLVE A CLEARER | DEA ON SUCH QUESTI ONS AS THE
COVWPOSI TION OF THI' S CONGRESS, | TS AGENDA, THE MANNER COF | TS

FUNCTI ONI NG AND THE LENGTH OF TI ME VWE PROPCSE THAT | T SHOULD SIT.
CONFERENCE SHOULD BEAR IN M ND THE FACT THAT WE OURSELVES SAl D

THAT THE ALL- PARTY CONGRESS SHOULD CONVENE WHEN THE OBSTACLES TO
NEGOT| ATI ON S HAVE BEEN REMOVED. ACCORDI NGLY, WE MJST CALCULATE ON
THE CONGRESS TAKI NG PLACE SOONER RATHER THAN LATER AND THEREFORE
APPROACH ALL PREPARATI ONS FOR OUR OMN PARTI Cl PATI ON W TH SOME
URGENCY.

SI M LARLY, WE MJST DI SCUSS THE | SSUE OF CONSTI TUTI ONAL PRI NCI PLES
VWH CH WLL BE ON THE AGENDA OF THE ALL- PARTY CONGRESS. FORTUNATELY,
WE HAVE A DRAFT DOCUMENT ON THI S | SSUE, PREPARED SOVE TI ME AGO BY
OUR CONSTI TUTI ONAL COWM TTEE AND WHI CH WE HAVE BEEN DI SCUSSI NG DI
OUR BRANCHES AND REG ONS. | REFER HERE TO THE DOCUMENTS DEALI NG

W TH CONSTI TUTI ONAL PRI NCI PLES AND A BEL OF RI GHTS.

THESE ARE | MPORTANT DOCUMENTS AS THEY SPELL OUT OUR VI EWS ON THE
FRAMEWORK AND THE BROAD CHARACTER OF THE NEW CONSTI TUTI ON. VE

MUST ENSURE THAT THESE DO | NDEED ADVANCE OUR FUNDAMENTAL

PERSPECTI VE OF THE TRANSFORMATI ON OF SOUTH AFRI CA | NTO A UNI TED,
DEMOCRATI C, NON- RACI AL AND NON- SEXI ST COUNTRY.

WE MUST ALSO DI SCUSS THE | SSUE OF THE MECHANI SM TO DMW UP THE NEW
CONSTI TUTI ON. AS ALL OF US KNOW WE ARE CONVI NCED THAT THI §

MECHANI SM SHOULD BE AN ELECTED CONSTI TUENT ASSEMBLY AND HAVE MADE
THI S I NTO ONE OF QUR MAJOR CAMPAI GNI NG SLOGANS.
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HAVE WON OUR FREEDOM | N BOTH THE HARARE AND UN DECLARATIONS. IT IS
VI SUALI SED THAT A STAGE W LL BE REACHED WHEN THI S COVMUNI TY W LL
DETERM NE THAT WE HAVE ARRI VED AT AN | NTERNATI ONAI LY ACCEPTABI E
SOLUTI ON TO THE SOUTH AFRI CAN QUESTI ON. THI' S WOULD THEN ENABLE THE
REST OF THE WORLD TO WELCOVE DEMOCRATI C SOUTH AFRI CA AS AN EQUAL
PARTNER AMONG THE COVMUNI TY OF N ATI ONS

BUT BEFORE WE REACH THAT STAGE, | T WOULD BE | MPORTANT THAT WE

DI SCUSS THE QUESTI ON OF THE PGCSSI BLE ROLE OF THE | NTERNATI ONAL
COMMUNI TY DURI NG THE TRANSI TI ONAL PERI OD. THE ROLE | T COULD PLAY TO
EXPEDI TE THI S PROCESS SO THAT WE MOVE FORWARD WTH M NI MUM D’
TOMRDS THE ACCOWPLI SHVENT OF OUR CHERI SHED GOALS. CONFERE CE

W LL THEREFORE HAVE TO DEAL WTH THI S MATTER AS WELL. V

P

NEEDLESS TO SAY, THE TRANSI TIONAL PERICD IS NOT AN END IN I TSELF. I T
CONSTI TUTES THE CONVEYOR BELT WHI CH SHOULD TAKE US THROUGH TO THE
GOAL OF A DEMOCRATI C SOUTH AFRI CA. AT THE END OF THI S ROAD AND THE
BEG NNI NG OF ANOTHER, |S THE QUESTI ON OF THE EXERCI SE OFPCLI Tl CAL
PONER. | TAKE | T THAT WE ALL AGREE THAT WHEN THE MOMENT COVES THE
AN C WLL PRESENT | TSELF TO THE COUNTRY AT LARGE FOR THE ELECTI ON | NTO
THE NEW PARLI AMENT.

| T THEREFORE SEEMS OBVI QUS THAT WE SHOULD CONTI NUE THE WORK WE

HAVE BEEN DO NG ALREADY OF PREPARI NG OUR POLI CY POSI TI ONS ON ALL
MAJOR QUESTION S OF PUBLIC LI FE. WE HAVE ALREADY HAD TO EXPLAI N
OURSELVES TO THE PEOPLE AS A WHOLE, I N TERMS OF THESE VARI QUS POLI CY
POSI TI ONS.  THE COUNTRY HAS UNDERSTOOD THAT WE NEEDED THE TI ME TO
WORK OQUT THESE POSI TI ONS AS VE HAD TO REBUI LD OUR MOVEMENT AFTER 30
YEARS OF | LLEGALI TY.

BUT OBVI QUSLY ELABORATI ON OF PCLI CY CANNOT | TSELF GO ON FOREVER. WE
MJUST BEG N TO ARRI VE AT FI RM CONCLUSI ONS ABOUT VWHAT W WOULD DO

W TH THE COUNTRY ONCE WE BECOVE THE GOVERNI N G PARTY. CONFERENCE
SHOULD AT LEAST G VE THE BROAD GUI DELI NES WHI CH W LL ENABLE THE
MOVEMENT AS A WHOLE TO MOVE FORWARD AND ARRI VE AT THESE BASI C

POLI CY POSI TI ONS AS QUI CKLY AS POSSI BLE. .

THE MATTER SHOULD NOT BE UNDERESTI MATED THAT ALL OUR PEOPLE WANT

TO KNOW HOW WE WOULD GOVERN THE COUNTRY | F THEY GAVE US THI S
RESPONSI Bl LI TY. THEY WANT US TO SPEAK W TH ONE CONSI STENT VO CE AND
PUT FORWARD A CLEAR VI SI ON.

IT IS CLEAR FROM EVERYTH NG VE HAVE SAl D THAT THERE ARE VERY MANY
MAJOR TASKS AHEAD OF US. THEI R ACCOWPLI SHVENT W LL BE OF CRI Tl CAL

| MPORTANCE NOT ONLY TO THE ANC AND I TS ALLIES BUT TO THE COUNTRY AS A
VWHOLE AND TO THE M LLI ONS OF PEOPLE WHO ARE NOT NECESSARI LY MEMBERS
OF CQUR ORGANI SATI ON.

WE MUST THEREFORE CLOSELY SCRUTI NI SE THE | SSUE OF OUR

ORGANI SATI ONAL CAPACI TY TO CARRY QUT THESE TASKS. | F WE ARE WEAK, VE
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W LL NOT BE ABLE TO REALI SE OUR GOALS. |F VVE WORK | N A CONFUSED
MANNER, WE W LL NOT BE ABLE TO TAKE THE COUNTRY FORWARD.

THE SECRETARY GENERAL W LL BE PRESENTI NG THE REPORT ON THE

ORGANI SATI ON. THEREFORE | WLL NOT GO I NTO ANY DETAIL W TH REGARD TO
THE | SSUES THAT CONFRONT US IN TH S AREA OF OUR WORK. | WOULD,
HOWNEVER, LI KE TO DRAW YOUR ATTENTI ON TO A FEW I SSUES VWHI CH | AM SURE
CONFERENCE W LL HAVE TO DI SCUSS.

ORGANI SATI ONALLY, WHAT DO WE NEED? WE NEED A MOVEMENT THAT IS

ORGANI SATI ONALLY STRONG I N TERMS OF THE MEMBERSHI P THAT I T

ATTRACT S INTO | TS RANKS. AFTER 17 MONTHS OF LEGALITY, WE HAVE
RECRUl TED 700, 000 MEMBERS. EVEN THOUGH THE EFFORT HAS BEEN
COMVENDABLE, THERE |'S NO ROOM FOR OOMPLACENCY AND MUCH MORE

WORK HAS GOT TO BE DONE TO DRAVWN M LLI ONS OF ALL OUR PECPLE | NTO THE
ANC.

WE MUST ALSO EXPRESS CONCERN AT THE PROPORTI ONATELY LOW NUMBER

OF MEMBERS THAT | S DRAWN FROM RURAL AREAS. WE MJST ALSO DO MORE

TO ATTRACT MEMBERS FROM THE M DDLE STRATA.

WE CAN | LL AFFORD TO BE CONTENT W TH THE RELATI VELY LOW LEVEL OF
SUCCESS THAT WE ARE MAKI NG W TH REGARD TO DRAW NG WH TES,

COLQUREDS AND | NDI ANS | NTO THE ORGANI SATI ON. WE MUST ASK OURSELVES
FRANKLY WHY THIS IS SO IN THI S CONTEXT, WE SHOULD NOT BE AFRAID TO
CONFRONT THE REAL | SSUE THAT THESE NATI ONAL M NORI TI ES M GHT HAVE
FEARS ABOUT THE FUTURE WHI CH FEARS WE SHOULD ADDRESS.

WE MUST REMAIN A MOVEMENT REPRESENTATI VE OF ALL THE PEOPLE OF

SCQUTH AFRI CA - A PEOPLE' S MOVEMENT, BOTH 1N NAME AND | N REALITY. AS VE
BU LD OUR ORGANI SATI ON, WE MUST THEREFORE CONSTANTLY WATCH THI S

| SSUE TO ENSURE THAT WE DO NOT JUST CONCENTRATE ON ONE SECTOR OF
OURPOPULATI ON.

APART FROM THE ANC | TSELF, OUR MOVEMENT HAS THREE OTHER | MPORTANT
COVPONENT PARTS. THESE ARE THE YOUTH AND WOVEN S LEAGUES, AND THE
PECPLE S ARMY, UMKHONTO WE SI ZWE. THE RESPONSI BI LI TI ES THAT FALL ON
THE SHOULDERS OF THE LEAGUES ARE VERY HEAVY INDEED. IT IS PART OF QUR
TASK TO ENSURE THAT THEY ARE THEMSELVES STRONG ENOUGH TO CARRY QUT
THESE RESPONSI BI LI TI ES.

THEY, LIKE THE ANC | TSELF, SHOULD UNDERSTAND THE PO NT CLEARLY THAT
THEY ARE CHARGED W TH THE TASK OF LEADI NG NOT JUST THEI R OMAN
MEMBERS. THEY MUST, EACH IN I TS OWN SECFOR, LEAD THE M LLI ONS FALLI NG
W THI N THEI R CONSTI TUENCI ES. THUS WHEN WE TALK OF MASS ACTION, IT
MJUST BE REAL MASS ACTI ON WHI CH DRAWS | NTO STRUGGLE NOT JUST

MEMBERS BUT THE MASSES OF THE PEOPLE WE REPRESENT.

AT THE SAME TI ME, WE NEED TO PAY BEI’' |1’ ER ATTENTI ON TO OUR HERO C ARMY,
UVKHONTO WE SI ZWE, THAN WE HAVE DONE DURI NG THE PAST YEAR OR SO

MK HAS BEEN AT THE CENTRE OF OUR STRUGGLE I N THE PAST AND DELI VERED
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THE TELLI NG BLOAS THAT BROUGHT US TO THE PO NT WHERE A NEGOTI ATED
SOLUTI ON BECAME PGCSSI BLE.

I T 1S PROPER THAT THI S CONFERENCE SHOULD PAY HOMAGE TO ALL THE
COMVANDERS AND COMBATANTS OF MK WHO LAI D DOWN THEI R LI VES AND

MADE OTHER | NVALUABLE SACRI FI CES THAT HAVE BROUGHT US TO WHERE

WE ARE TODAY. WE ARE VERY GLAD THAT SOME OF THOSE WHO SURVI VED

DURI NG THE COURSE OF THAT STRUGGLE ARE W TH US TODAY.

SOVE OF THEM WERE SERVI NG LONG SENTENCES, BUT WE MANAGED TO GET
THEM OUT, EVEN TO THE PO NT WHERE THE NOTORI OUS ROBBEN | SLAND PRI SON
HAS AT LAST BEEN CLOSED DOMWN. SOME OF THEM ARE SERVI NG COMVANDERS

OF THE PEOPLE' S ARMWY, BUT WE HAVE SUCCEEDED TO GET THEM TO BE PRESENT
AT TH'S, THEI R CONFERENCE. OF THOSE THAT WERE SENTENCED TO DEATH, WE
HAVE ENSURED THAT NONE W LL HANG SOON WE SHALL HAVE ALL OF THEM
AMONG US, TO CONTI NUE THE STRUGGLE FOR THE VI CTORY OF THE PECPLE S
CAUSE.

WE HAVE SUSPENDED ARMED ACTI ON, BUT HAVE NOT TERM NATED THE ARMED
STRUGGLE. WHETHER | T IS DEPLOYED | NSI DE THE COUNTRY OR QUTSI DE,
UMKHONTO VE S| ZWE THEREFORE HAS A RESPONSI BI LI TY TO KEEP | TSELF IN A
STATE OF READI NESS | N CASE THE FORCES OF COUNTER- REVOLUTI ON ONCE
MORE BLOCK THE PATH TO A PEACEFUL TRANSI TI ON TO A DEMOCRATI C SCCI ETY.
NEW CHALLENGES W LL FACE MK I N THE CONTEXT OF THE | NSTALLATI ON OF
THE | NTERI M GOVERNMENT. AS WE HAVE SAID, THIS IS ONE OF THE | SSUES W
W LL HAVE TO DI SCUSS, AN | MPORTANT PART OF WHICH W LL BE THE | SSUE OF
THE CONTROL OF THE SECURI TY FORCES BY SUCH A GOVERNMENT. I T IS CLEAR
THAT MK WLL HAVE TO PLAY A VITAL ROLE I N THESE PROCESSES. WHERE I T
CAN, I T MUST, OF COURSE, MAKE | TS EXPERTI SE AVAI LABLE TO THOSE
COMMUNI TI ES THAT ARE ENGAGED | N THE PROCESS OF ESTABLI SHI NG THEI R
SELF- DEFENCE UNI TS.

AT THE SAME TI ME, MK MUST PREPARE | TSELF TO BECOVE PART OF THE NEW
NATI ONAL DEFENCE FORCE WE SHALL HAVE TO BUI LD AS PART OF THE PROCESS
OF THE RECONSTRUCTI ON OF OUR COUNTRY. THE TASK OF TRAINING THI S
CADRE CANNOT AWAI T THE ADOPTI ON OF A DEMOCRATI C CONSTI TUTI ON BUT
MJUST BE CARRI ED OUT NOW TO ENSURE THAT, AS HAPPENED | N ZI MBABWE

AND NAM BI A, WHEN THE THVI E COVES TO REBUI LD OUR DEFENCE FORCES, WE
ARE READY TO PARTI Cl PATE | N THESE PROCESSES | N DEFENCE OF OUR
DEMOCRATI C GAl NS.

SUCH ARE SOVE OF THE MAJOR TASKS THAT CONFRONT MK DURI NG THI S

PERI OD. TO CARRY THEM OUT PROPERLY REQUI RES THAT ALL THE NECESSARY
LOG STI C BE MADE AVAI LABLE. BUT I T ALSO REQUI RES THAT MK CONTI NUES
TO BE AN ARMY THAT IS COW TTED TO THE DEMOCRATI C PERSPECTI VE THAT
WE REPRESENT.

WE WLL ALSO BE DI SCUSSI NG THE NEW CONSTI TUTI ON OF THE ANC. QUI TE
CLEARLY VWE MUST ENSURE THAT WE AGREE ON A STRUCTURE WHI CH ENABLES
THE MEMBERSHI P TO PARTI Cl PATE | N THE FORMJLATI ON OF POLI CY AND

Nel son Mandel a’s Openi ng Address 11



Dl RECTI ON OF THE WORK OF THE MOVEMENT WH LE THE LEADERSH P WE W LL
ELECT RECOGNI SES THAT I T | S ACCOUNTABLE W THOUT COVPROM SING | TS
ABI LI TYTOLEAD.

BUT WHATEVER CUR CONSTI TUTI ON W LL SAY, IT WLL ONLY FUNCTI ON
PROPERLY | F WE ALL PROCEED FROM THE PCSI TI ON THAT WE ARE ALL
COVRADES, BOUND TOGETHER BY COVMON GOALS, W TH ALL OF US EQUALLY
COW TTED TO MAKE A CONTRI BUTI ON TO THE REALI SATI ON OF THOSE COVMON
GOALS. MUCH WORK REMAI NS TO BE DONE AMONG US ALL TO RAI SE THE LEVEL
OF PCLI TI CAL CONSClI QUSNESS SO THAT EVERY CADRE, HOWEVER HI GH THE
PCSI TI ON THEY MAY OCCUPY, |S SCHOOLED IN THE PCLI Cl ES OF OUR MOVEMENT,
| TS CHARACTER, | TS STRATEGY AND TACTI CS.

CERTAI NLY, WE MJST ALSO RESI ST THE EFFORTS OF SOVE AMONG THE MEDI A
TO ENCOURAGE FACTION S WTHI N THE MOVEMENT BY SUGGESTI NG THERE

ARE GROUPS LOCKED | N MORTAL COMBAT, THERE IS A DI VI SI ON BETWEEN THE
EXI LES AND THE | NTERNAL GROUP, THE EX- PRI SONERS AND SOVEBODY ELSE,
THE SO CALLED M LI TANTS AND MODERATES.

WE SHOULD NOT TOLERATE THE FORMATI ON OF FACTI ONS W THI N THE
MOVEMENT. THE BEST MEANS OF ENSURI NG THI S | S THROUGH OPEN

DEMOCRATI C DI SCUSSI ON W THI N OUR RANKS SO THAT NO ONE FEELS
EXCLUDED OR DENI ED THE RI GHT TO EXPRESS H S OR HER OPI NI ON.

MANY PECPLE BOTH | NSI DE AND QUTSI DE OUR COUNTRY REPEATEDLY RAl SE
THE QUESTI ON OF OUR RELATION S WTH THE COVWUNI ST PARTY. WE WOULD
THEREFORE LI KE TO TAKE THI S OPPORTUNI TY ONCE MORE TO REI TERATE THE
FACT THAT WE CONSI DER THE SOUTH AFRI CAN COVMUNI ST PARTY A FI RM AND
DEPENDABLE ALLY IN THE COMMON STRUGGLE TO RI D OUR COUNTRY COF THE
SYSTEM OF WVH TE M NORI TY RULE. WE W LL THEREFORE REBUFF ALL

A 1"l EMPTS TO DRI VE A WEDGE BETWEEN OUR TWO ORGANI SATI ONS.

AT THE SAME TIME, THE PO NT MJUST BE BORN IN M ND THAT THE SACP | S A
SEPARATE ORGANI SATI ON WHI CH DCES NOT SEEK TO DOM NATE THE ANC AS
THE ANC. THE ANC, FOR I TS PART, DCES NOT SEEK TO DOM NATE THE
COMMUNI ST PARTY. THE PCOLI CI ES OF THE ANC ARE NOT DECI DED I N THE
COMMUNI ST PARTY AS NEI THER ARE THE PCOLI Cl ES OF THE SACP DECI DED I N
THE ANC, REGARDLESS OF THE N UMBER OF PEOPLE WHO M GHT BE MEMBERS
OF BOTH ORGANI SATI ONS.

BOTH W AND THE COVMUNI ST PARTY MJUST BE JUDGED BY THE PCLI Cl ES WE
ESPOUSE AND THE THI NGS WE DO TO PROPAGATE AND ADVANCE THOSE VI EWS.
WE BELI EVE OUR DETRACTORS SHOULD OQUTGROW THE PATHOLOGQ CAL ANTI -
COMMUNI SM OF THE PERI OD OF THE COLD WAR, STOP THE RED- BAI TI NG AND
LIVE UP TO THE COW TMENT THEY ALL EXPRESS | N FAVOUR OF A MULTI -
PARTY DEMOCRACY.

THE OTHER MEMBER OF OUR ALLI ANCE | S THE CONGRESS OF SOUTH AFRI CAN
TRADE UNI ONS. VWE WOULD LI KE TO REAFFI RM OUR FI RM DETERM NATI ON TO
RESPECT THE | NDEPENDENCE OF THE TRADE UNI ON MOVEMENT AND TO ACT IN A
MANNER CONSI STENT W TH THI S PCSI TI ON, BOTH NOW AND | N FUTURE. WE ARE
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READY TO ACT I N SUPPORT OF PCSI TION S THAT ARE PUT FORWARD BY THI S
ALLI ED ORGANI SATI ON W TH REGARD TO IS SUES SUCH AS RETRENCHVENT, A

LI VI NG WAGE AND THE WORKERS' CHARTER

THE | NCOM NG N ATI ON AL EXECUTI VE COMWM TTEE W LL HAVE TO ENSURE THAT
OUR TRI PARTI TE ALLI ANCE WORKS BETTER THAN | T HAS DONE | N THE PAST.
THIS WLL ENSURE THAT WE USE THE COLLECI’' |V E STRENGIH REPRESENTED BY
OUR RESPECTI VE ORGANI SATI ONS | N A BETTER VAY.

WE HAVE ALSO ADVANCED THE PERSPECTI VE OF A FRONT OF ALL PATRI OTI C
FORCES. UNDOUBTEDLY A REPORT W LL BE PRESENTED TO CONFERENCE ON THI S
MATTER. THE UNITY OF OQUR PEOPLE, AND THE ORGANI SATI ON S THAT
REPRESENT THEM HAS ALWAYS BEEN CENTRAL TO BOTH OUR THI NKI NG AND TO
OUR PRACTI CE. UNITY REMAI NS | MPORTANT TO THI'S DAY. IT S MUST REMAIN AN
ESSENTI AL PART OF OUR ACTI VI TIES, FROM THE BRANCH UPWARDS.

OUR CONTACT W TH VARI QUS ORGANI SATI ONS HAS NOT BEEN AS STRONG AS I T
SHOULD BE. TH'S, TOO, WLL HAVE TO BE CORRECTED.

OUR STRENGTH LI ES I N THE MASSES OF THE PEOPLE. WE MJUST THEREFORE
CONTI NUE TO PAY THE CLOSEST ATTENTI ON TO THE | SSUE OF OUR WORK AMONG
THE MASSES THEY MUST SEE THE ANC AS THEI R ORGANI SATI ON, ONE THAT
REPRESENTS THEI R ASPI RATION S AN D ACTUALLY ADVANCES THEI R | NTERESTS.
WE MUST ENSURE THAT THESE MASSES ARE | N FACT ENGAGED | N STRUGGLE

AND ARE DRAWN | NTO THE FUNDAMENTAL DI SCUSSI ON WH CH MJUST NOW TAKE
PLACE ABOUT THE FUTURE OF OUR COUNTRY. TO ENSURE THAT THESE DO NOT
REMAI N MERE SLOGAN S AND Pl QUS W SHES. WE MUST PAY ATTENTI ON TO THE

| MPORTANCE OF DOOR- TO- DOOR CAMPAI GNI NG AND THE VALUE OF SMALL

LOCAL MEETI NGS.

WE MUST HELP ENTRENCH THE CULTURE OF POLI TI CAL TOLERANCE AMONGST

OUR PEOPLE. WE REI TERATE, | T IS ABSOLUTELY | MPERM SSI BLE FOR AN Y ONE
OF US TO USE FORCE AGAI NST THE PEOPLE. AS WE CONTI NUE TO ENGAGE I N
MASS STRUGALES, WE MUST ENSURE THAT THE PEOPLE JO N THESE

STRUGGLES AS A RESULT OF CONVI CTI ON AND NOT BECAUSE OF | NTI M DATI ON.
WE MUST STAN D OQUT AS AN UNCHALLENGED EXAMPLE OF A REAL PECOPLE S
MOVEMENT, | N TOUCH W TH THESE MASSES, RESPONSI VE TO THEI R NEEDS,
CAPABLE OF DRAW NG THEM I NTO ACI' ION IN THEI R M LLI ON S AND ENJOYI NG
THEI R GENUI NE ALLEG ANCE AND VOLUNTARY SUPPORT. HOPEFULLY

CONFERENCE W LL ADDRESS TH S QUESTI ON AS VEELL AND BE UNSPARI NG | N

IT S ANALYSIS AND CRITI CI SM OF WHERE WE M GHT HAVE FAI LED TO RELATE TO
THE MASSES | N THE MANNER | HAVE DESCRI BED, SO THAT WE DO | NDEED
STRENGTHEN OUR LI NKS W TH THESE MASSES.

THE CONTI NUED SUPPORT OF THE | NTERNATI ONAL COVMUNI TY REMAI NS

VI TAL FOR THE VI CTORY OF OUR CAUSE. WE ALSO NEED FURTHER TO
STRENGTHEN OUR LI NKS W TH THE REST OF THE WORLD TO ENSURE THAT

THE | NTERNATI ONAL COVMUNI TY, SO WELL REPRESENTED HERE TODAY,

REMAI NS ENGAGED NOT ONLY I N THE STRUGGLE AGAI NST APARTHEI D BUT
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ALSO I N THE STRUGGLE FOR THE DEMOCRATI C TRANSFORMATI ON OF QUR
COUNTRY.

FROM THI S | NTERNATI ONAL COVMUNI " | 'Y VE SHALL THEREFORE REQUI RE

CONTI NUI NG PCLI TI CAL AND MATERI AL SUPPORT FOR THE PRESENT PHASE OF
OUR STRUGGLE. BUT EQUALLY WE W LL NEED TO PREPARE THESE FRI ENDLY
NATI ONS TO COVE TO OUR Al D AS WE CARRY OUT THE ENORMOUS TASKS THAT
W LL FACE US DURI NG THE PERI OD OF THE RECONSTRUCTI ON OF OUR COUNTRY,
AS WELL AS DEFI NE THE PLACE OF A DEMOCRATI C SOUTH AFRI CA W THI N THAT
| NTERNATI ONAL COVMUNI TY. THESE ARE MATTERS OF CRI Tl CAL | MPORTANCE
TO OUR PECPLE AS A WHOLE AND W LL HAVE TO BE DI SCUSSED BEARI NG | N M ND
TH S REALITY. :

UNDOUBTEDLY, WVEE W LL ALSO CONTI NUE OUR DI SCUSSI ON S OF THE SANCTI ONS
QUESTI ON VWHI CH WE BEGAN AT OUR CONSULTATI VE CONFERENCE LAST
DECEMBER. THE CHALLENGE THAT FACES US W TH REGARD TO THI S QUESTI ON

| S THAT WE SHOULD FI ND WAYS AND MEANS BY WHI CH WE ARREST THE

PROCESS OF THE EROSI ON OF SANCTI ONS AND HELP CREATE THE SI TUATI ON
VWHEREBY WE DO NOT LOSE TPHS WEAPON WHI CH WE W LL NEED UNTH. A
DEMOCRATI C CONSTI TUTI ON HAS BEEN ADOPTED.

LET ME TAKE THI S OPPORTUNI TY ONCE MORE TO JO N OUR PRESI DENT I N
SALUTI NG OUR HONOURED | NTERNATI ONAL GUESTS WHO ARE W TH US TCDAY
AND PAY TRI BUTE TO THEM FOR EVERYTHI NG THEY HAVE CONTRI BUTED TO

THE PRO | ' RACTED STRUGGLE WHI CH HAS BROUGHT US TO WHERE WE ARE
TODAY. VE THANK YOQU MOST SI NCERELY FOR YOUR SUPPORT AND ARE

CONFI DENT THAT YOU W LL STAY THE COURSE W TH US NOT ONLY TO END THE
SYSTEM OF APARTHEI D BUT TO HELP US REBUI LD THI S OTHERW SE BEAUTI FUL
COUNTRY.

WH LE YOU ARE WTH US, WE HOPE THAT YOU WLL SEE A LITTLE BIT OF IT, TALK
TO AS MANY OF OUR PEOPLE AS YOU CAN AND GAIN A BETTER UNDERSTANDI NG
OF THE CHALLENGES THAT THE ANC AND THE REST OF THE DEMOCRATI C
MOVEMENT FACE. THE MASSES OF OUR PEOPLE W LL UNDOUBTEDLY FEEL
GREATLY STRENGTHENED THAT YOU WERE ABLE TO VI SIT THEM DI RECTLY TO
EXPRESS YOUR SCLI DARI TY AND TO STRENGTHEN THE BONDS OF FRI ENDSHI P
VWH CH MUST UNDERPI N THE RELATI ONS THAT A FREE SOUTH AFRI CA W LL HAVE
W TH THE REST OF THE WORLD.

WE WOULD ALSO LIKE TO THAN K ALL OF OUR OTHER DI STI NGUI SHED GUESTS
FROM W THI N OQUR COUNTRY, | NCLUDI NG THE MEMBERS COF THE DI PLOVATI C
CORPS, WHO TOXX TIME OFF TO BE WTH US TODAY. WE DEEPLY APPRECI ATE THE
| NTEREST YOU HAVE SHOMN | N OUR CONFERENCE AND TRUST THAT YOU W LL
ACCEPT | TS RESULTS AS A CONTRI BUTI ON TO THE COVMON CONCERN WE SHARE
OF THE SPEEDY TRANSFORMATI ON OF OUR COUNTRY | NTO A N ON - RACI AL
DEMOCRACY.

I WOULD LI KE TO THANK ALL THE COVRADES AND FRI ENDS WHO HAVE BEEN

| N\VOLVED I N THE WORK OF PREPARI NG THI S CONFERENCE. THEY HAVE HAD TO
ATTEND TO A LOT OF | SSUES. TO HONOUR AND RESPECT THEI R CONTRI BUTI ON
TO THE STRUGGLE, WE ARE CALLED UPON AS DELEGATES TO GO ABOQUT THE

Nel son Mandel aAs Qpeni ng Address 14



BUSI NESS OF OUR CONFERENCE W TH ALL DUB DI LI GENCE AND SERI QUSNESS. |
W SH ALL OF YOU SUCCESS.

FI NALLY, | WOULD LIKE TO THAN K THE VI CE CHANCELLOR OF THE UNI VERSI TY
OF DURBAN WESTVI LLE, PROFESSOR REDDY AND ALL OTHER MEMBERS OF THE
UNI VERSI TY FOR MAKI NG THE UNI VERSI TY AVAI LABLE FOR OUR HI STORI C
CONFERENCE. VWE HAVE NO WORDS TO EXPRESS OUR GRATI TUDE BUT TRUST
THAT THE RESULTS OF OQUR CONFERENCE W LL HELP TO REI NFORCE THE WORK
IN WH CH YOU YOURSELVES ARE ENGAGED, OF TRANSFORM NG THI S CENTRE COF
LEARNI NG AND THE EDUCATI ONAL SYSTEM AS A WHOLE | N KEEPI NG W TH QUR
COMMON ASPI RATI ON TO CREATE A JUST SCCI ETY. THANK YOU FOR YOUR
ATTENTI ON.
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