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COOPERAZIONE
PER LO SVILUPPO

DEl PAESI EMERGENTI

Dar es Salaam, 21 September 1991
Ref. tz/6/91/ec

Mr. Zwelakhe Mankazana
ANC Regional Project Dept.
c/o NPA
Dar es Salaam

Dear Zwelakhe,

I was surprised I didn't meet you in Dakawa during my last
visit, especially because I'm going back to Italy on the 24th of
September.

As planned, I held the meeting with the Responsibles of the
Dept. of the Manpower Development, Mr. Keagile, and the Scholar-
ship Dept., Mr. Lichaba, about the issue of the scholarships
provided by the COSPE project, but they had not prepared, as
agreed, either a detailed proposal on it or the list and the
number of the women who were granted scholarships, but were not
supported in their living expenses.
They promised me they will send to COSPE a proposal not later
than the lst October. I urge you to look after this sector,
which is a relevant part of our project to all effects.

I'm deeply concerned of the fact that I never met the Women
League during all my long mission in Tanzania, in spite of my
repeated requests: the Women League did not attend even the above
mentioned meeting on scholarships.

Luciana told me in our last phone communication she is
confident to obtain in a short term the answer from the EEC. We
will let you immediately know of it.

After that COSPE and ANC have to sign the Protocol Agreement
already approved by the two parties. I suggest to use — for
speedy communication— the DHL betweep Tanzania, South Africa and
Italy. ,

As agreed with Mr. Chiliza, I leave to you my CV form and
the documents to process my work permission in Tanzania. This
could allow us to shorten the time of the effective implementa—
tion of the project. Lijaiw. wALU-

In my meeting with Mr. Madlala we agreed that ANC start to
look for the personnel to be recruited locally by the project.
About the maintenance technician I have already made some at—
tempts to find him and I made some suggestions to Mr. Madlala.
We didn't fix the amount of the salary but, as included in the
agreement, this must be agreed by both of us.

Immediately after my arrival in Italy,\COSPE will start the
recruitment of the experts, who will be needed in the trades in
the second half of 1992, as agreed among the Principal, the Finn—
ish personnel and me. . .

Via della Colonna, 25 - 50121 FIRENZE - Tel. 05 5/23465 11 - Fax 05 5/23465 14 - Telex 580666 COSPE I - Codlce Flscale 94008570486

Succurmle: Viale Vicini, 16 - 40122 Bologna - Tel. 051/453618

25¢ 09- é?!



 

In the first/ second week of October, the Finnish senior
instructor in Leather will make a stop—over in Italy to proceed
with the choice of the machinery and the raw materials needed by
the trade.

I must stress my concern for the Leather Factory: in fact,
it is still closed and not available for the courses, in spite of
your confidence that this issue would be solved in the present
week.
As you know very well, that severe inconvenience could affect the
possibility to implement the project.
I would like to remind you that the EEC Advisor in charge will be
back in Tanzania in the first week of October and he will cer-
tainly come to visit Dakawa and the VTC.

Let me remind you some items that you or other ANC members
promised me; please, ensure their prompt delivery to me:

- list of the prices of the Mazimbu Furniture Factory
(I need it when buying material in Italy to estimate in detail
the expenses for the equipment of the project)
— detailed pictures (internal and external of every room) of the
present conditions of the two Lather and Garment factories
(expenses for film and printing will be covered)
- proposal on the scholarships

I stress the need to be informed timely on the various
issues related to the project, with special reference to the time
schedule of the repatriation, the Leather factory situation. the
local personnel (especially the technician in maintenance), the
students' situation.
Please, do your best to ensure timely communications with COSPE.
COSPE will reimburse the ANC for the communication expenses
(DHL, telex, fax ) at the shortest time (supported by original
receipts).
I will do my best to give you a timetable of the possible imple—
mentation of the project at the shortest term.

I would like to have the chance to see you once before my depar-
ture. I wish you all the best.

Yours sincerely,

Elisabetta Cirillo

Project Officer

  


