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AFRICAN NATIONAL CONGRESS

SOUTHERN NATAL REGION

Third Floor

130 Field Street
Durban

4001

Tel: (031) 3015551
Fax: (031) 3018330

29 -November 1991

Eva Militz

(Executive Secretary)
AABN

BONN

Dear Conrade Eva

RE_SUPPOR

We are responding to vour fax messages of Qctober 268 and
November 26, 1991 with regards to the project proposals in
support of the Women in Southern Natal The Japanese womnen
have made a modest contribution towards the literacy programme
and as indicated in the proposal on crick-making which we are
enclosing, we would prefer to link the Literacy programme to
some& other programme to gtart with, Thie is a2 a result of

advice from the A4dult Educatiorn Unit at the University of
Natal.

At the moment we are making preparations for training the
literacy tutors,

Part of the c¢child minder project, which is also enclosed.
could also be linked to the incone brick-making project, even
though we see +this programme eventually developing into a

creche for the women engaged in brick-making. Some other women
in the neighbourhood would benefit, of course.

We have in mind a training programme for 1oy making to support

the ¢hild minder project and other similar initliatives in the
region.

This +training iz estimated at R2O0 000,00 for 10 women for 10

dayvg at the  TREE INSTITUTE IN NATAL, including training
materials and allowances.

Part of +the activities at the brick making cites and other
addltional four areas, in KWAMASHU, GAMALAKHE, MZUMBE, INANDA

would be candle making. The estimated budget for thic ise:
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- TRAINING in candle-making for 10 women
at R90.00 per R 900. 00

- ? CANDLE MAKING MACHINES R3I0N00D. OO
at K500.00 each

- Wax including colouring to initiate

the project R200 x 6 for 24 months R2400. 00
- BElectricity or gas and water for

the initial 2 months - R2000. 00 R2000. 00

TOTAL R8300. 00

We hope this information will assist your Executive Roard +to
take a favourable decision in support of our efforts.

Please accept our apologies for the delay in respoending to
your communication.

Kindly saccept equally our gratitude for your r&tience and
continued support.

Yours sincerely

Nte botato

MANTO TSHABALALA
(DEPUTY CHAIRPERSON ANC WOMENS LEAGUE
SOQOUTHERN NATAL AND PROJECT OFFICER)

cC Comrade G. Shope
President, ANC Womens League

Comrade S. Nkondo
Chief Representative, ANC - GERMANY
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SOUTHERN NATAL REGION

| Th:_'Ls motivation by the Southern Natal Womens League seeks 10
raise funds for brick making projects in twe areas (an informal

gettlement Malukazi in Umlazi and rural area : Umgababa) Projects
will in the main be run by women.

One of the objectives in the ANC Women s Lesgue is 1o assist and
encourage women to participate in development projects. Thus the
ANC Womens League is expected to contribute towards the general
drive by the ANC +to attain self sufficiency in terms of rescurces
both human and financial. In this regard the Southern Natal
Women ‘& League has embarked on imaginative and creative activiti
ANC es designed to bring about an all round upliftment of women,
more sO0 that the statisties seem to indicate that the highest
rate of illiteracy is in Natal.

One of the resulta of centuries of subdugation of wemen is that
they have been marginalized from most areas of human endeavour.
Because of the high rate of illiteracy (B67%) among women. few
women have marketable skills or experience. The stark reality oI
a hostile economy condemns wemen to perpetual economic dependence
and thilis does not augur well for their emancipation.

QBJECTIVED

It is clear that unless the literacy programmes are linked to
some income generxating programme they are easily interrupted as
women have to take sometime off to go and engage in activitles
that will bring them immediate material gains. It is therefore
hoped that this brick making projec¢t will in part:

- provide women with gainful employment for theiy
économi¢ independence.

- empower women to manage a project through planning and
keeping books,

- produce a small range of concrete bleocks/bricks 1i.e
building material for constructing decent housing
toilets, water tanks ete, both in the rural and
informal settlements; thus providing benefite t¢ the
communities in which these projectis will he
operational.

—~ facilitate the initiation of other programmes tTo be
run concurrently within these block making projects.

- create employment opportunities for other community
members who might engage themselves in constructing

toilets, water tanks, houses, creches etc.
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IMPLEMENTATION

The initial operation will c¢oncentrate on the production of a
limited range of bricks mainly those currently in demand in the
vicinity of the two projects. The production will be done by a
group of 1% persons in each project. Currently women are being
trained in project development. These women will, together with
the Southern Natal ANC Women’'s League Project Officer, give
support to the project officers in administration and
bookkeeping, within the ANC Women’'s League branches that have
been cited for brick making. There is a drive to train women in
organisaticonal and administrative skills,

The 19 persons will rotate the tasks of concrete making, moulding
and stacking. Where there 1is no water, like in Umgababa,
arrangements for a contractor to bring water will be made.

Sales will be conducted from the site where the bricks are made.
While mainly producing for stock, specizl orders will be taken.
ldeally the projects will seel contracts with builders,

As the units develop they will be encouraged to help women in
other areas to start similar projects as the necessity arises.

Initially transport of bricks to clients will be arranged by the
client or a truck hired and the cost passed on to the client. It
18 important that eac¢h project purchases its own delivery vehicle
¢y alternatively & further groupr could constitute itself as =&
hauling unit. This +transport will be used for bringing water
delivering cement, sand and bricks to the clients.

For the first six months whilst the proJjects are being set up and
women are being trained before productions begins, it will be
necessary to provide a modest allowance for the women. There will
also be a need to provide an allowance for training materials.

Ownership of eassets will rest with the project management
committee. Project members from the commuinity will work
collectively using the assets to produce income for thenselves
and to develop the projects to include other community members
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BUDGET FOR TWQO BRICK-MAKING PROJECTSS
CAPITAL EQUIPMENT

BRICK MOULDERS R 5000.00
BRICK MOULD 4 X R1500 R 6000.00
MIXERS 2 X R7000 R14000. 00
FEED BARROWS R14000.00
HOGE PJLPES R 2000. 00
PLASTIC SHEET ING R 1000.00 .
HAND IMPLEMENTS R 3000.00
PROTECTIVE CLOTHING R 4000. 00
SUB TOTAL R36400. 00
SITE FIXTURES
CONCRETE SLAB R 8000. 00
SHED CONTAINER R12000. 00
FENC ING R14000. 00
SUB TOTAL R34000. 00
TRANSPORT
2 TRUCKS R80000. 00
REGISTRAT ION R 3000. 00
INSURANCE R 3000. 00
SUB TOTAL rR86000
INITIAL OPERATING COSTS TO SET UP THE PROJECTS
6 LOADS OF SAND AT R100 PER LOAD R 600.00
1000 BAGS AT R25 R25000. 00
WATER DELIVERIES R10000. 00
SUB TOTAL R36000. 00
TRAINING AND ALLOWANRCES
TRAINING COSTS FOR
WOMEN | R 5000. 00
ALLOWANCES FOR 3 MONTHS
R300 X 30 X 3 R27000. 00
SUB TOTAL R32000.00
TOTAL BUDGET R224000. 00
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PROPOSAL FOR FUNDS
INTRODUL T 3O

Thie proposel is being submitted tc enahle the prgenisation te
initiate &n educare service in the Natal Frovinte undsr the
leadercship of the African National Congrecss Women’s Lesgue
Frojects officer.

ISTORICAL BACKGROUND:

The apartheid policy of the §. A. Government has led to & totally

irbslanced gigtritntion ©F wealth &n baoic vegotrces, The vgevlt

1€ thnet while some areas are oOVelr resgurted, maby aress lacik in
el emenities suct ae water &nd sanitaeaiion.

AN eéree of significant neglect is education. The 1976 Boweto
uprising highlighted some of the major issues. Althouoh stens te
redrecss the issues have been attenmpsted the education coriceis
remains & looming problem. The backlog in education is so great
that 8.4, will be left with & legacy eof depriveticn for devades
to come. An area of particular concern 15 the infant care ana
pre-primary and primary education.

Thue far the 8. A. Government has refused to accept any
responsibility for pre-school education and child care
facilities.

The poor environment and lack ef adequate child-care fFarilitiec
i the ghettos of 8.A. have resuited in the creation of arn
stimuleting environment. Little toddlers growing up in thic
environment are deprived of learning basic skills. Their sole
preoccupation is with survival in a heostile uncaring envirgnment
Fuill of strecces. '

1 it estimatled that almost 2 millicon children of echool going
eSe #vYe Not in school. Soie basit fFattore idgentifies ate o

- lack of adeqguate accommpdation in scheols.
- long dietantes to COommiurnite to school,

- poer tezthing methods and curriculum,
- poor conditions in schools,

- leck of basic teaching equipment.
~ children unable to adept to education.

This hes recsulted i1n 2 demancd for relevant, quality e uceticn o~
&ll. Both relevance and quality need to begin at infant and
pre=schcocl levele. Adequate stimulation and development at ithis
level can help to prepare a child for primary and further
education.
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While the coamunity, through its intormal structures, hes
ettempted to get up pre-schopl &nd chtld-minding services thege
are Struggleng to syrvive ard are far Arom etenlste, Some
oreanieseticne are attempting to assiet «with support 1n Lthe form
of training facilities, however the deprivation is s0 grest that
thousende of children do not have the oppourtunity of any
pre~school education at &li. There is a great need for the
development of educare facilities in the cemmunity.

In addition the emevgence of women ag a viable factovr in the
labiouy merket hbas resulted in tie neesed FOr Crecpe reQliilies,
The 8. A. Government and. industrialisis have failed to provide
such farilities. Child neglect thus becomes 4 burning 1ssul im
the community. '

o There 18 a need for &ducare f’aciiuhes in Natal.

OBIECTIVES DF _THE PROJECT:

— to provide training and back-up fatilities for child-minders in
the community.

~ to provide this facility by means of & mobile unit and home
visiting services.

— to encourage small educare centres in every neighbourhocd
within the Natal FProvince.

- thie would result in the creation of employment fer child
minders.

~ the project will alsoc bhelp mothers to engage in remunerative

work.
. IMFLEMENTATION OF THE PROJECT: ]

- 1t will bte centrally based with offices 1n Socthern hatal
(Durkan), Neorthern Natal (Newcastle) anc the Miclencs
(Fietermaritzburg) regions of the Frovince of Nztal.

— Ezech office would in eddition acquire & mohile resource Urn:t.

- Resources will comprise of basic infant educare material &nd
teacher training resources.

- The mpobile urit will service the rural and peri—urban areas.

~ Child minding services within the home will be enccuraged, with
child mindere beirng provided with training and equipment
initially.

~ The child minders will be supervised by the Educare
facilitators.



~ The fundamernlial srinciple of chilg min3ding will be home basecd
oriernted and it is envieaged thet as the project develgre the

child minding services will. beceme &opomically viable,
S@lT-sufficient unite. The Salaries of the £nild mindere sheuld
&s well come from the fees paid by parents.

PROGRAMME »
Activity:

TEBINENG OF ELuCare wirkers as SRCLLITETO & TOr ARMpres reglons
(& per region — This training is aveilable irm Purbarn,

- ACyiisition of offices ond basic equipment.

B " . .l F - . . : - - - L *‘ e
mAPANG OF AomirisTrelore (3.

~ Selection of child minders by the community.

= Training of child minders:
S0 per region. |

— Establishment of 50 child minding Centres in each region with
each minder taking care of children.
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BLIDGET
 ITEM Amount in §.A. Rands
- A small office,
+or each region at RICOxIn12 = 1038000
- PResgic office enuniprent at REOOOHOVT = 3 SOCO
- Telephone, electricity
watey ak ' RoSn«T 12 = 18050
-~ PBasic eguipment for 150
chilo mindey Cepntres = OO0
- 3 Mobile Units = 200000
— Fetrol and running coste ROO00 X3 = 15000
~ Training costs R2o0 00 == 20000
— 3 Administrative Staff RISO0Ox3Ini2 = <4000
- @ Educare workers as
Facilitators R2000x3x12 = 216000
— Contingency funds = 200090
TOTAL 091000

. NOTES TO BUDGET:

1.

Office equipment:

Tynewriter

Table, chaire and cabinets.
F*HTLQ’THBPSEN’

Stationery.

2. Basic equipment for centres:

e.g. Paint, paper, educational toys.
Scizsors, plastacine.

|

Mobile unit:

A van with & cenopy and basic equipment.

4. Incindental material for treining.
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