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PRQJIECT NUMBERI NG SYSTEM
Projects are identified using an al phanumeric nunbering system
1. The first three letters indicate the nenber State:
AAA - Regi onal NAM - Nami bi a
ANG - Angola SWA - Swazil and
BOT - Botswana TAN - Tanzani a
LES - Lesotho ZAM - Zanbi a
MAL - Malawi ZI M - Zi nbabwe
- Mozanbi que
The first digit defines the Sector:
- Overall Coordination
- Cement and Cenent Products
- Chenical s
- Educational and Health Materials and Equi pnent
El ectrical CGoods
- Farm | npl enents and Equi prent
- Fertilisers, Insecticides and Pesticides
- Food and Food Processing
- lron, Steel and Engi neering
- Leather and Leather Goods ,3 Y 1
10 - Pul p and Paper f; ’
11 - Ssalt 4 ,7
12 - Support Serices ; t
13 - Textiles i ;r/1 1 "K
14 - Trade Pronotion ;% V
15 - Industrial Trade Financing Wx
v |
3. The second digit is a serial nunber. | ,
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ABREVI ATI ONS

African Devel oprment Bank

AG P Spa

Australian International Devel opnent Aid Bureau
Angol a

African Regional Organisation for Standardi sation
Associ ation of South East Asian Nations
Australia

Austria

Arab Bank for Econonmi c Devel opnent in Africa
Bel gi um

Bot swana

Brazi |

Canada

Cari bbean Conmunity

Confederation of British Industries
Cross-Border Investnent Facility

Conpr ehensi ve Export Financi ng Schene
Commonweal th Fund for Technical Cooperation
Peopl es Republic of China

Convention on International Trade in Endangered
Speci es

Commonweal th Secretari at



Denmar k

Export Credit Facility

Conmi ssi on of the European Comunities

Export Pre-Financi ng Revol vi ng Fund

Food and Agriculture Organisation of the United
Nat i ons

Fi nl and

France

Federal Republic of Gernany

German Associ ation for Technical Cooperation
CGeneral i sed System of Preferences

I nternational Bank for Reconstruction and
Devel opnent

Human Resour ces Devel opnent

International Civil Aviation O ganisation

I cel and

I nternati onal Devel opnent Associ ation

I nternati onal Devel opnent Research Centre

I ndustrial Devel opment Unit of the Conmonweal th
Secretari at

I nternational Fund for Agricultural Devel opnent
I nternational Labour Organisation

| mport Pronotion Ofice for Products from
Devel opi ng Countries

I nternational Organisation for Standardi sation
I rel and

International Service for National Agricultura
Resear ch

Italy

I nternational Tourism Board
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UNDP
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USSR
VTR
B
Wo
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ZI' M

I nternational Tel ecommuni cati ons Uni on
I nternational Travel Industry Exposition

Japan

Kuwai t Fund

Lesot ho

Mal awi

Multilateral Industrial Enterprises Schene
Mozambi que

Nam bi a

Net her | ands

Nordic Inport Pronmotion Oficers

Nor way

Nor wegi an Agency for Devel opnent

Nordi c countries

Nor di ¢/ SADCC Fund or Agency

Nat i onal Standards Bodi es

Organi sation of Petrol eum Exporting Countries
Port uga

Preferential Trade Area for Eastern and Sout hern
Africa

Regi onal Industrial Projects

Sout hern African Devel opnent

Conf er ence

Sout hern African Federation of Travel and Tour
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Swedi sh Agency for Research Cooperation with
Devel opi ng Countries

| LO Sout hern African’ Team for Enpl oynment Pronotion
SADCC | ndustry and Trade Coordinating Division
Spai n

St andar di sati on and Quality Assurance
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United Ki ngdom
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United Nations Industrial Devel opment Organi sation
United States of Anerica

Uni on of Soviet Socialist Republics

Visiting Friends and Rel atives

Wor | d Bank

Worl d Tourism Organisation

Zambi a

Zi mhbabwe

Coordi nati on

iv



EXECUTI VE SUMVARY

The new i ndustrial policies and strategy approved by the
SADCC Council of Mnisters in August, 1989 enphasise the
est abl i shnent of viable regional industries based on
donestic raw materials and access to the regional narket.
It al so specifically acknow edges the central role of the
enterprise community as the primary vehicle for the

i ndustrialisation of the region. In addition, the strategy
has outlined a number of specific macro-econom c policies
that mght be applied at the national level in order to
achi eve increased savings and investnents, inprove economc
efficiency, and attain greater intra-regional trade.
During the period under review, efforts to coordinate

i ndustrial devel opnent were directed at the preparation of
a framework for supporting the inplenentation of regiona

i ndustrial projects, the creation of an enabling investnent
climate and nobilisation of the enterprise comunity.
Efforts to inplement the SADCC trade programe were nainly
directed at the expansion of export trade. In this regard,
a trade facilitation study aimed at addressing non-tariff
trade barriers was undertaken. A study to provide a basis
for formulati ng a SADCC Export Devel opnent and Pronotion
Strategy was conmi ssioned. Further, an Export Manager for
Loan project was initiated in cooperation with the Nordic
countries. The project is intended to assist the
enterprise community to engage in export pronption econom c
activities. In addition, two workshops, aimed at

strengt hening the export capacity of SADCC nenber States
were organi sed during the period under review The first
wor kshop di scussed the study on SADCC participation in
public sector and donor-assisted progranmes; and the ot her
di scussed the establishnment of a conprehensive export

fi nanci ng schenme.

Programme activities to strengthen industrial and trade
support services continued to focus on the ongoing
projects. In this regard, the SADCC progranme on

St andardi sation and Quality Assurance (SQA); such as direct
assi stance in export packaging, training and supply of

equi pment for testing and i nformation, have positively

i nfl uenced the devel opnent of know edge and services
related to standardi sation and. quality assurance. The
awar eness of its inportance for the pronmotion of industry
and trade has increased. Existing National Standards
Bodi es (NSBs) have been further strengthened. Nuclei of
NSBs have been established in Angola, Lesotho, Myzanbi que
and Swazil and. Further, a survey report on existing R & D
institutional infrastructure responsible for R& D in
nmenber states is being finalised
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Wth regard to the establishment of the SADCC | ndustry and
Trade Information Exchange Centre, a workshop was held in
Sept enber, 1990 to discuss the type of infornmation, data
bases and to denobnstrate the operational nodalities for the
Centre. Reconmendations of the workshop will assist SITCD
in establishing the Centre.

In the light of the new Industrial Strategy, all projects
for manufactured goods are being reviewed. to establish
their regional rel evance. Consequently, the sectora
programme now conpri ses 18 projects, of which nine are for
trade devel opnent and nine are for Industry and Trade
support services. The total cost of these projects amounts
to US$ 23.91 nmillion, of which US$ 23.49 nillion
representing 98% is expected to conme from externa
sources. The funding status of projects is given in Annex
2.

REVI EW OF THE REQ ONAL SI TUATI ON

During the period under review, SADCC countries continued
to take practical neasures ained at inproving industria
producti on and increasi ng exports. These neasures were
taken mainly in the formof econom c adjustnment programes,
whi ch include the introduction of attractive investnent
codes, trade liberalisation neasures and strengthening the
private sector. The results of these measures are yet to
be fully realised, particularly in terms of increased

i ndustrial production and investnments. It should, however,
be noted that during the 1991 SADCC Annual Consultative
Conference held in Wndhoek, Nam bia the internationa
conmuni ty urged SADCC nenber States to create an enabling
investment climate and to take concrete neasures ainmed at
increasing regional trade. In this context, the measures
bei ng taken by SADCC nenber States have the support of the
i nternational conmunity.

Intra-SADCC trade still remains |ow, and has not exceeded
5% of the region’s total trade. However, the potential for
i ncreased intra-SADCC trade does exist. Initiatives are
already in hand to address conprehensively trade, with a
view to expanding it to the level of 12% as envisaged in
the new industrial strategy. In this connection, the
preparation of a conprehensive export devel opment and
promotion strategy would constitute the basis for taking
appropriate neasures ai med at expandi ng regi onal trade.

At the sanme time, the region’s political and security
situation has continued to inprove steadily. In Angola, a
peace agreenment to end the civil war has been signed and
negoti ati ons to achi eve the same objective in Mzanbi que
are in progress. Wen peace is finally attained in these
countries, the region would be set for faster and

uni nterrupted social and econom c devel opnent.
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Simlarly, the political situation in South Africa is such
that apartheid will soon give way to a denocratically

el ected Government. SADCC, as a regional Organisation, is
al ready undertaki ng preparations for new arrangenents for
regi onal cooperation including a post-apartheid South
Africa.

REVI EW OF THE PROGRAMVE

In the past five years the mandate to coordi nate the

I ndustry and Trade Sector has expanded through the

i ntroduction of the SADCC Trade Programe, the SADCC

I ndustrial Devel opment Policies and Strategy and
reconmendati ons arising fromthe SADCC managenent wor kshop
whi ch was held in May, 1990 in Maseru, Lesotho. As a
result of these devel opnents, the SADCC | ndustry and Trade
M nisters Committee neeting in .June, 1991 in_ W ndhoek,
Nami bi a, reviewed the coordination role of the SADCC

I ndustry and Trade Coordination Division (SITCD). The
Commi ttee underlined that the main function of the Division
was to facilitate regional industrial investments and
expansi on of regional trade. Consequently, SITCD was
directed to fornulate an inplenentation franmework that
woul d encourage industrial and trade devel opment in the
region. In this context, the tasks and functions of the
Division in the coning years were seen as the enhancenent
of the followi ng activities:

- undertaking sectoral devel opnent policy analysis;

- dissem nation of information;

- inmprovenent of the investnent clinate;

- nobilisation the enterprise comunity;

- devel opnent of regional trade and trade financing
schenes;

- devel opnent of industry and trade support services;

- pronotion of regional industrial projects; and

- coordination with other sectors and institutions.

In recognition of the above, efforts at the regional |eve
are being directed at undertaking the follow ng progranme
activities:

Identification of Regional Industrial Projects (R PS)
Consul tations with the enterprise conmunity on the
initial list of project proposals of regiona

rel evance are still in progress, with a viewto
concretising themand to ensure their inplenentation



However, efforts to identify RIPs have reveal ed that
there are issues which rmust be further clarified in
order to facilitate inplenentation of regiona

projects. The issues which require further

articulation relate to, inter-alia, definition of a

regi onal project, preferences to be accorded to

regi onal projects; clear definition of obligations of
menber States hosting these projects, on the one hand,
and those procuring products and or services from

them on the other. Qher issues to be exam ned

further relate to measures that nust be taken to

ensure bal anced and equitable distribution of the
benefits of industrial devel opnment.

Initial steps towards the preparation of a framework

for the inplenentation of RIPs have been undertaken

In this connection, proposals on the framework which
were consi dered by the SADCC I ndustry and Trade

M nisters Conmittee in June, 1991 focused on the
followi ng key factors:

- criteria for selecting regional industria

proj ects;

- market access;

- Financing of regional industrial projects.

- investment incentives for RIPs;

- the role of SITCD

Further, the proposals were fornul ated agai nst the
background of siml|ar experiences of relevant organisations
such as the CARI COM ASEAN and PTA. In the |ight of
significant achi evenents nade by SADCC, and in order to
avoid duplicating simlar efforts by PTA (to which eight of
the ten SADCC nenber States bel ong), the proposals took
into account the PTA's Miultilateral Industrial Enterprises
scheme (M Es). The ME schene establishes procedures,
obligations, benefits and the privileges involved in
establishing a nulti-national enterprise.

In considering the proposals, the Cormittee made t he
foll owi ng observati ons:

(a) that establishment of specific criteria to distinguish
SADCC Regi onal Industrial Projects (RIPS) which are of
commercial nature is of paranbunt inportance;

(b) that for SADCC to fornulate an effective/ appropriate
framework for RIPS, devel opment of the enabling
environnent is critical in facilitating inplenmentation
of RIPS;
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(c) that while the proposals on the framework for
promotion and inplementation of RIPS may have to take
into account the existence of the PTA Charter on
Multilateral Industrial Enterprises (MEs), they

shoul d, neverthel ess, clearly spell out in concrete
terns how that charter could be applicable to SADCC

R Ps for the benefit of the SADCC busi ness comunity;

(d) that proposals for any framework ainmed at the creation
of special enabling environment for RIPS nust take

into account the interests of the potential project
pronmoters and governnment authorities; and,

(e) that, as far as possible, proposals for the pronotion
and i mpl enentation of RIPS should first take into
account existing industrial enterprises which conform
to the criteria for RIPs. Exanples of such existing
enterprises could include pul p/ paper and iron/stee
plants already |ocated in sone nenber States.

On the basis of the above considerations, the Comrittee
agreed on the need for additional work to complete the
exercise of formulating the framework for supporting the
i mpl enentation of SADCC RIPS. In this context the Terns of
Ref erence for conpleting the exercise have been approved
and that a Technical Conmittee to assist the coordinating
unit will be established.

I nvol verent of the Enterprise Conmunity

After many years of direct state involvement in the
industrial sector in nost nmenber States, the

enterprise community is weak, and nust be encouraged

to develop and to play an inportant role in industria
and trade devel opnent. Since 1987, SADCC has been

taking initiatives to mobilise the region’s enterprise
community. Such initiatives include the establishnment

of SADCC Nati onal Business Councils in SADCC nenber
States, and at the regional |evel, the SADCC Regi ona
Busi ness Council (SRBC) established in March, 1989.

The establishment of SRBC is an inportant initiative

in mobilising the enterprise conmunity in the region
Thus, for the first tine, the region’s enterprise
conmuni ty, through SRBC, organi sed on March 25-26,

1991, an Investnent Conference which was held in

Mal awi and attended by both regional and foreign

i nvestors. The main objective of the conference was

to facilitate business investnent in the SADCC regi on

by establishing contacts between SADCC proj ect

sponsors and financiers and technol ogy suppliers.

SRBC is still evaluating the outcone of the conference
to determ ne how best they can proceed in pronoting

i nvestments in the region
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Al t hough working rel ati ons between SI TCD and SRBC are
yet to be fully developed, it may be stated at this
stage that in future SITCD woul d seek the ful

i nvol venment of SRBC in the inplementation of its
programmes. In this connection, the Industry and Trade
M nisters Committee agreed in June, 1991 on the need
to work out a mechanismfor effective involvenent of
the SADCC Regi onal Business Council, which is the

hi ghest establi shed SADCC organ representing the
enterprise conmmunity. The necessity for this

mechani smis particularly inmportant in order to avoid
possi bl e duplication of efforts between the two SADCC
institutions.

| mprovenent of the investnment climte
Industrialisation in SADCC countries will depend on
the existence of an enabling investnment clinmate.
During the 1991 SADCC Annual Consultative Conference,
the inportance of inproving the investnment climate in
SADCC countries was stressed, especially by
representatives fromthe international comunity.
They noted that, in the context of the prevailing
SADCC i nvestnent clinate, opportunities for the
promotion of RIPS would be limted. In this
connection, they recommended that SITCD shoul d
urgently undertake to facilitate the creation of an
enabling investnent climate in SADCC countries.

SI TCD has al ready conpiled i nvestnent policies and
nmechani sns in SADCC countries relating to the

manuf acturing sector. It has further carried out a
study whi ch provides up-to-date information on rul es,
regul ati ons and practices, which influence investnent
deci sions in SADCC countries. Some of the issues
exam ned in the study include investnent codes,
taxation, rules relating to investnent pronotion and
protection, foreign exchange managenent, banki ng
policies, licensing adninistration and exi stence of
the enterprise comunity. A workshop to discuss the
study is planned for Septenber, 1991. The wor kshop
wi Il involve people fromthe business conmunity,
government, and other relevant institutions. On the
basi s of the proposed workshop, SITCD will draw up
reconmendati ons on the inprovenent of, especially,
exi sting macro-econonic policies and practices.

O her initiatives being taken by SADCC, especially
those relating to the establishment of regiona

i nvest nent funds and trade financing schenes are
likely to contribute further to the creation of an
enabling investnent clinate in the region. In order
to conplement the regional initiatives, the SADCC

I ndustry and Trade M nisters’ Conmmittee urged nemnber
States to create, where applicable, stock exchange
markets as a neans to nobilising financial resources
6



to fund priority investments. The Mnisters al so
urged menber States to exanmine the viability of
establ i shing Export Processing Zones, as one way of
encour agi ng i ndustrial devel opnent. Measures ai ned at
har moni si ng fiscal incentives and custons tariffs
within nmenber States would al so conpl ement SADCC s
efforts to create an enabling investnent climate.
Trade Devel oprent

The devel opnent and pronotion of trade is crucial both
as an instrunent for regional industrialisation and
the creation of narket accessibility. According to
the SADCC trade flow study undertaken in 1987, only 5%
of the total trade of SADCC menber States is intra-
regional. An increase to 12%is the target by the
year 2000.

The SADCC trade progranme and activities are thus
designed to address trade obstacles and the region's
aspirations of increasing trade. In this context,
efforts are being made to pronote regional trade based
on the foll ow ng progranme activities:

- On the basis of the SADCC trade fl ow study
conpleted in 1987, a study that woul d exam ne

nati onal export and trade strategies, policies

and practices affecting intra - and extra- SADCC
trade, has been commi ssioned. The study will

lead to the fornulation of trade policies and
activities for expanding intra-SADCC trade, and
trade between SADCC region and the rest of the
wor | d.

- A study on Trade Facilitation directed at the
renoval of non-tariff barriers has been conpl eted
and is to be discussed in Septenmber 1991. This
initiative is the outcone of the trade flows

study whi ch concl uded that SADCC trade coul d not

i ncrease through the application of tariff
preferences al one. There shoul d be ot her

supportive practical measures, including the

renoval of non-tariff barriers to trade.

- A study to assess the scope, and reconmrend
neasures for enhancing the participation of SADCC
firnms in the execution of donor-assisted projects
was undertaken in 1990. A workshop to di scuss

i mpl ement ati on of reconmendations arising from

the study was held in February, 1991. It

i nvol ved Gover nnent Tender Boards, business

peopl e and donor agencies. Further activities

have been devel oped as a result of this workshop

whi ch woul d require consultations with SADCC
governments, the business community and various
donor agenci es.
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- Wrk on the conpilation of a SADCC Trade
Directory has started . It is expected to be
conpleted in early 1992.

- A study to evaluate the performance of the

exi sting CGeneral Systens of Preferences (GSP)

and how these m ght support the expansion of

SADCC exports to devel oped countries was

undertaken and approved by SADCC. Furt her

activities ainmed at increasing exports from SADCC
countries to devel oped countries are expected to
evol ve after a market survey for sel ected SADCC
export products is undertaken shortly.

- In order to inprove bilateral trade agreenents,
the Committee of SADCC I ndustry and Trade

M nisters in 1989 approved guidelines in the form
of a prototype agreenent. Menber states are
presently reviewing the bilateral trade agreenent

in the light of the prototype agreenent.

I ndustrial and Trade Fi nancing

Consul tations with nmenber States have reveal ed that
capital markets in these countries are either

i nadequat e, under devel oped or are conpletely absent.
Further, there is a dearth of donestic savings and
forei gn exchange. Consequently, business people in
the region have called for the creation of capita
markets to finance industrial investnents and export
trade.

In this regard, SADCC has initiated efforts which

i ncl ude the foll ow ng:

Study on Cross-Border Investnent Facility

The study on cross-border investnent facility has been
approved in principle by SADCC. It is intended to
overcone financing constraints to joint venture

i nvestments across national boundaries. SADCC
secretariat is consulting with the rel evant
institutions before the remaining technical issues are
finalised.

Congr ehensi ve Export Fi nanci ng Schene ( CEFS)

The proposal to set up a Conprehensive Export

Fi nanci ng Schene was approved in principle by SADCC in
January, 1991. Wen finally established the schene
woul d, inter alia, offer the following facilities:



(a) national facilities:

- providing credit financing in both |ocal and
foreign currencies, including credit

guar ant ees and i nsurance;

(b) a regional financing facility will provide the
foll owi ng services:

(1) pre-shipment credit in both |ocal and

convertible currency, to enable the producer

of exports to purchase required inputs;

(ii) post-shipnment credit in both |ocal and
convertible currency, to enable the

exporters to offer their custoners

conpetitive trade terns;

(iii)export credit guarantee and insurance.

The effective operation of the Conprehensive Export

Fi nanci ng Schene woul d be predicated on the
establ i shnent of strong national schenes. In this
regard, Export Pre-financing Revol ving Schenes (EPRFS)
and Export Credit Facility (ECF) are to be inplenented
within the wi der context of the Conprehensive Export
Fi nanci ng Scheme. It should be noted that Lesotho has
been operating a Conprehensive Export Financing Schene
since 1988. Swaziland is in the process of
establishing a simlar schene that is to becone
operational during the second half of 1991. O her
countries such as Mal awi, Tanzani a and Zi nbabwe are
al so about to enbark on establishing sinm|ar schenes.
NORSAD Fund

The NORSAD Fund, simlar to the Export Pre-Financing
Revol ving Funds (EPRFs), is intended to provide a
foreign exchange revolving facility. However, the
NORSAD Fund is limted to joint venture exporting
firms drawn from SADCC and Nordic countries. The Fund
and its Agency have been |egally established since
January 1990, when SADCC and Nordi ¢ nenber states
signed the necessary instrunents. The Agency is

| ocated in Lusaka, Zambia and is operational. In this
context the agency has prepared procedures for the
sel ection of projects to be financed fromthe Fund.

It is currently processing applications for funding.
Support Services

The SADCC i ndustrial strategy recognises that the

i ndustrialisation of the region will require trade and
i ndustrial support services which at present are not
sufficiently devel oped. Efforts are, therefore, being
made to inpl enent programmes in standardi sation and

9



quality control, industrial research ane devel oprent,

i nformati on exchange centre and i ndustrial managenent

and skills devel opment.

STATUS OF CURRENT PRQJECTS

The Industry and Trade Sector conprises the follow ng main
programe conponents:

- industrial devel opnent;

- trade devel opnent;

- devel opnent of Industry and Trade support services.

A sunmary of each project in the programe is presented
bel ow.

Overal |l Coordination

Project AAA. O 1: Support to SADCC I ndustry’ and Trade
Coordi nation Division

This project provides support to strengthen the technica
capacity of the coordination unit, through the assignnment
of long-termexperts in industry, trade and standardi sation
and quality assurance (SQY); and the provision of

equi prent. Three experts are already working in the Unit.
The project is supported by the Nordic countries.

I ndustry and Trade Support Services

Project AAA 12.1: Standardisation and Quality Contro

Four of the ten SADCC countries have National Standards
Bodi es (NSBs), namely Mal awi, Tanzania, Zambia and

Zi nhabwe. The other six nmenber States are at different
stages of establishing NSBs or national systens for
standardi sati on and quality assurance. The exi sting NSBs
are all in a phase of devel opnent or expansion. Nationa
efforts are being made to establish NSBs or strengthen
exi sting ones. At the regional |evel funds have been
secured for this purpose.

A SADCC Expert Group on standardisation and Quality
Assurance was formed to assist SITCD in the inplenmentation
of the SADCC Programe on SQA. The |ast neeting of the
Group was held in July, 1991 at Moabane, Swazil and.

The African Regi onal Organisation for Standardisation
(ARSO) and PTA al so have programres on SQA, sinilar to
those of SADCC. In order to avoid overlapping and wasting
of scarce resources, SITCDis trying to bring the three
organi sati ons together by organising coordi nati on neetings.
10



The first neeting was in June, 1990 in Nairobi, Kenya. The
next neeting is scheduled for Septenber, 1991 in Lusaka,
Zambi a.

Project AAA. 12.1 (1): Establishnent of Nationa

St andar ds Bodi es

Four of the six nenber states |acking NSBs, nanely Angol a,
Lesot ho, Mbzanbi que and Swazil and, have established nucle
of NSBs. This has been done by appointing officers
responsi ble for the coordi nati on of national SQA matters,
by the preparation of Standards Acts and nationa
progranmes on SQA, by formng advisory comittees and by
arrangi ng training/semnars. | TC and GIZ have assi sted
Mozambi que and Swazil and respectively by providing experts
in SQA

Bot swana is still considering inplenmentation of
recomendati ons of a study conpleted in 1988 on the
establ i shnent of an NSB. Consultations with the Mnistry
of Trade and I ndustry in Nam bia have reviewed that the
Government is seriously considering establishing one in
line with the SADCC progranme on SQA.

Project AAA.12.1 (2): Strengthening of Existing
Institutions

The existing NSBs of Ml awi, Tanzania, Zanbia and Zi nbabwe
have been further strengthened as foll ows:

Mal awi

Exi sting | aboratories at Mal awi Bureau of Standards (MBS)
have been strengthened by providing testing equipnent for
packagi ng. The construction of a new building for MBS
Informati on Centre has been conpl et ed.

Tanzani a

A project document to establish a Volumetric Calibration
Laboratory at Tanzani a Bureau of Standards (TBS), has been
finalised and funds are being sought from potential donors.
Separate buildings for a chem cal |aboratory and a
packagi ng technol ogy centre are under construction

Zanbi a

The first phase in the establishnent of a metrol ogy
department at Zanbi a Bureau of Standards (ZABS), has been
finalised. A laboratory for mass and length will be
operational at the end of 1991. An accreditation schene of
| ocal |aboratories is under inplenmentation
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Zi nbabwe

A new Headquarters for the Standards Association of

Zi mhabwe (SAZ), is expected to be conpleted in Auggst 1991
It will include an Infornmation Centre. A feasibility study
for the establishnment of a Metrol ogy Laboratory has been
carried out and funds for its inplenentation have been

al | ocat ed.

Project AAA. 12.1 (3): Information Exchange and Trai ni ng
The Information Centre at Mal awi Bureau of Standards has
been further devel oped. |ITC Pack Data Systemis installed
and operational in Botswana and at the N585 of Mal awi,
Tanzani a and Zi nmbabwe.

In cooperation with the International O ganization for

St andardi sation (1SO), six semnars in the field of
standardi sation, quality, certification and |aboratory
accreditation, were successfully organi zed and executed by
the end of 1990 in Botswana, Lesotho, Ml awi, Swazil and,
Tanzani a and Zi nbabwe respectively. A final seminar on the
eval uation of the training programe was held in Harare in
April, 1991. The participants reconmended a continuation
of the training programe.

Two sem nars on standardi sation and quality control of
export products and packagi ng were organi sed i n Novenber
1990 in Maputo and Luanda for the two Portuguese speaking
menber States. A similar seminar for participants from

Bot swana, Lesotho, Nami bia and Swazil and is planned for
Novenber, 1991 in Gaborone, Botswana. Three standards

of ficers from Angol a, Lesotho and Mozanbi que have under gone
tailor-made training in India.

Regardi ng on-going activities on SQA, workshops and

sem nars on product quality and packagi ng have al so been
organi sed at N585 and places of work. NORAD has agreed to
finance a training programe on quality managenment and
qual ity assurance as approved by SADCC in 1990.

A guide for information exchange of SQA is being prepared
for presentation at the next neeting of SADCC Expert G oup
on SQA.

A handbook on procurenent of packaging materials and
packages has been prepared.

Project AAA . 12.1 (4): Harnonisation of Standards and
Certifications Schenes

A programme on harnoni sation of standards and certification
systens has been approved and a project document for its

i mpl enent ati on has been prepared.
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A draft guide for mutual recognition of certification
systens has been circulated to nmenmbers of SADCC Expert
Group on SQA for coments, which will be considered at the
next Expert G oup neeting.

A gui de for devel opnent and preparation of standards is
bei ng prepared for presentation at the next Expert G oup
nmeeting.

Project AAA . 12.1 (5): Quality Testing and Devel opnent

The foll owi ng programre activities are being inplenented
under the project:

- Direct Assistance in Packaging to Sel ected Enterprises

i n SADCC nmenber St ates.

- Devel opnent of Effective Quality Control, Standards

and Testing Services for Export Products and

Packagi ng, which includes a Food Quality Control

Syst em under preparation.

The two projects above, which also cover activities under
Project AAA . 12.1 (1), (2) and (3), are due to term nate at
the end of 1991. However, the projects were eval uated at
the begi nning of 1991 and their continuation has been
recomended.

- Adraft guide for accreditation of |aboratories has
been circulated to the nenbers of SADCC Expert G oup

on SQA for comments, which will be considered at the

next Expert G oup neeting.

Project AAA 12.3: study on Engi neering Design and ot her
Product Devel opnent

The study is intended to assist in drawing up a progranme
of action for the devel opnent of engi neering design and
product devel opnent facilities in SADCC countries. The
ternms of reference for the study have been prepared.

Fundi ng has been secured and i npl enentati on which has been
del ayed i s now expected to start end of 1991.

Project AAA 12.4: Industry and Trade Consul tancy Services
This project is now part of the SADCC directory of

consul tancy firns conpiled by the Secretariat covering all
sectors. Apparently, the first publication does not
adequately cover the Industry and Trade Sector. In the
[ight of this shortcom ng, SITCD will supplenent efforts by
the Secretariat by conpiling a nore conplete list for the
I ndustry and Trade Sector, which will later be used to
update the Regi onal Directory.
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Proj ect AAA 12.5: Establishnment of Information Exchange
Centre

The objective of this project is to set up an Industry and
Trade Information Exchange Centre at Dar es Salaamto,
inter alia, undertake the foll owi ng functions:

- collection of information on data bases in agreed
formats and in a systematic manner

- storage and retrieval of information, both numerica

and descriptive, in conputerised systens |inked with
menber st ates;

- the dissem nation of information to various users in
SADCC and out si de the region.

As an initial step in building up the Centre, a library has
been set. up and ea personal conputer with. the rel evant
software has been installed. In addition, an evaluation of
the hardware/ software and equi pnent necessary for the
conputeri sation of the Centre has been conpleted. Efforts
are underway to publish SITCD newsletter in order to
facilitate information flow to others users in the region
A wor kshop took place in Septenber, 1990 to discuss the
type and structure of information required and to
denonstrate its uses to SADCC nenber States. The findings
and recommendati ons of the workshop were endorsed by the
SADCC I ndustry and Trade Mnister’s Comnttee in June,
1991. The agreed programme activities include:

- to organise experts in the field of information to

wor k out mnodalities on classifications, nethods,

concepts, and definitions which would be processed
through the usual SADCC deci sion nmaki ng bodi es;

- designing of special fornms for data collection, which
woul d facilitate the flow of foreign investnments into

the region, and ensure appropriate sub-contracting to

the i ndi genous manufacturers; and,

- to develop nodalities for the effective dissen nation
of data on industry and trade within and outside the
SADCC r egi on.

It should be noted that the process of establishing the

I nformati on Exchange Centre shall take due account of the
exi stence of the regional information exchange systens at
SADCC Headquarters and PTA, and the interests of the SADCC
Regi onal Business Council. In this regard, nmenber States
have been urged to facilitate the exchange of infornation
and make full use of the Centre.

14



Proj ect AAA 12.9: Industrial Research and Devel opment

This project involves the formulation of a regiona
programe of action in industrial research and devel opnent
(R & D). A survey report on existing R& Dinstitutiona
infrastructure in the nmenber States is being finalised. On
the basis of this survey, a workshop involving rel evant
institutions is to be organi sed during the second hal f of
1991 to deliberate on a programe of action.

Project AAA 12.11: Managenent and skills Devel opnent

The devel opnent of this progranme is being done in the
context of the Human Resources Devel opnent Sector. In
particul ar, the Governnment of India has offered the

I ndustry Sector 100 scholarships for training in India, in
addition to 40 Indian experts who would come and work in
the region.

However, the utilisation of this offer has not materialised
due to lack of a firmcomitnent on the part of the Indian
CGovernment as not a single scholarship or expert has been
rel eased. Meanwhile, SITCD in collaboration with the Human
Resource Devel opnment Sector is drawing up a conprehensive
programe specifically for industrial managenent and

rel ated skills devel oprent.

Project AAA 12.12: Study on the |nprovenent of Investnent
Cimte

The need to inprove the investnent climate in the SADCC
region is considered paramunt in efforts to nmobilise

i nvest ment resources both fromw thin the region and from
out si de.

A study, financed through the Nordic Support Project to

SI TCD, was comm ssioned to provide up-to-date information
on practices, rules and regul ati ons which influence

i nvest ment deci sions in SADCC countries. The study,

al ready conpl eted, exam ned the investnent climate in
consultation with the region’s business comunity and
potential investors. A workshop to discuss this study is
pl anned to be held in Septenber, 1991

_Trade .thion

Project AAA 14.2: A Systemof Direct Trade Measures
including Bilateral Trade Agreenents

Eval uation of the existing Bilateral Trade Agreenents was
conpl eted, and efforts ained at inproving their perfornmance
are being made. In this connection, a prototype trade
agreement prepared as a standard guideline for inproving
the existing bilateral trade agreenent anbng SADCC Menber
St ates has been approved. Menber States are stil

reviewing their bilateral trade agreenents in the |light of
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the prototype agreenent. The probl em appears to be the PTA
treaty obligations which seemto prohibit bilateral trade
agreements and thus affecting ei ght SADCC nmenber st ates.

In this regard, the Unit plans to initiate consultations
with PTAwith a view to reaching common under st andi ng over
the issue.

Project AAA 14.3: study on a Generalised System of

Pref erences (GSP)

The objective of this project is to pronote exports from
SADCC countries to devel oped countries. A study to

eval uate the performance of the existing Generalised System
of Preferences (GSPs) and how these coul d support the
expansi on of SADCC exports to devel oped countries has been
conpl eted. The study, however, covered only four EEC
countries.

Drawi ng on the findings of the GSP study, SITCD is
finalising the list of trade fairs to which appropriate
trade pronotion programres will be evolved. sinmlarly,

EEC/ GSP schenmes have al ready been sent to all menber

St at es.

Further, SITCD will be undertaking with the support of
Conmonweal th Secretariat, a market survey of sel ected SADCC
export products in the United States and Canada. Products
of interest include cut flowers, coffee, spices, textiles,
| eat her goods and handicrafts. Inplenentation is expected
to comence from June, 1992

Project AAA..14.4: Trade Directory

The conpil ation and publication of a SADCC Trade Directory
containing informati on on export/inport businesses,

manuf acturers, transporters, clearing and forwarding
agents, trade and investnment financing facilities,

consul tancy services; plus information on trade policy and
services; admnistration and general econom c information
for each SADCC nenber State, is under preparation. The
Directory is expected to be out for circulation early 1992.
Project AAA 14.5: study on SADCC Participation in Public
Sect or and Donor Assisted Programmes

The objective of the project is to increase the

partici pation of SADCC firns in donor assisted programres.
A study to assess the scope and recomend neasures for
enhancing the participation of SADCC firns in the execution
of donor financed supply and works contracts in the region
has been conpl et ed.

A wor kshop invol vi ng nenber states, donor agencies, and

ot her rel evant organi sations was organi sed in February,
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1991 at Arusha, Tanzania with a view to drawi ng up an
action programre capabl e of sourcing nore fromthe sub-
region.

On the basis of proposals nmade by the workshop, the SADCC
I ndustry and Trade Mnisters’ Conmittee has agreed on the
foll owi ng acti on programe:

(a) SADCC Governnents shoul d consider to:

- sinplify and stream i ne procurenent and tendering
procedures to enabl e other SADCC suppliers to

partici pate;

- consider giving regional price preferences of

around 15% to other SADCC suppliers on the sane

lines as given to local suppliers;

- participate in regional quality control schenes

ai mred at standardisation of products.

(b) The Committee further agreed to initiate nmeasures

ai ned at having a useful dialogue with:

(i) the Business comunity in its capacity as
procurenment agencies or suppliers to;

- undertake an information campaign to

hi ghl i ght potentials for obtaining

conpetitive suppliers from SADCC,

- take positive attitudes to enquiries

emanating from SADCC buyers offering

internationally conpetitive prices; and,

- inprove packaging, quality and

specifications to international standards.

(ii) various donor agencies to:

- sinplify aid financing procedures;

- untie aid in full or by percentage of

procurenent from SADCC countries; and

- provide assistance for setting up |oca

procurenment expertise including training in

donor funded projects.

SITCD will be consulting” wth SADCC governnents, SADCC
busi ness community, international aid organisations, to
enlist their support and ensure inplenmentation of the
Action Programre. It will also undertake appropriate
nmeasures for the nobilisation of the necessary resources
required for the inplenentation of the Action progranme.
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Project AAA 14.6: Trade Facilitation Study

The objective of this project is to address non-tariff
barriers to regional trade. A study which assessed the

i npact of all non-tariff barriers to SADCC trade has been
conpl et ed

SITCD intends to hold, in Septenber, 1991, a workshop

i nvol vi ng the busi ness comunity, the banks, and gover nnent
departments of finance, custons and trade and to propose an
action plan. The study and the workshop recommendati ons
will serve as the basis for streanmining both the

admi ni strative and bureaucratic practices currently

i nhi biting SADCC trade.

Project AAA 14.7: SADCC Export Devel oprment and Pronotion
Strat egy

This project is expected to provide guidelines for
expandi ng trade anobngst SADCC nenber States and between the
SADCC sub-region and the rest of the world. The draft
report is conpleted and i s under consideration

Trade Fi nanci ng Mechani sns

Project AAA 15.2: Counter Trade Agreenents

A Nordic (SUKAB) representative has been consulting with
SADCC Governnents with a view to concluding counter trade
agreenments between SADCC nenber States, between SADCC
countries and the Nordics, and al so between SADCC and ot her
countries in the world.

Sone SADCC exporting firms involved in these consultations
i ncl ude: Chanmber of Commerce of Angol a; Lesotho Nationa
Devel opnent Corporation; Fain and Inter Franc of

Mozambi que, Board of External Trade of Tanzania, Export
Board of Zanbia, and Zi nbabwe State Tradi ng Corporation.
SUKAB has opened a regional office at Harare for effective
fol |l owups on these consultations.

Proj ect AAA. 15.3: Conprehensive Export Financing Scheme

( CEFS)

The proposal to establish CEFS was approved by SADCC in
January, 1991. As a result, EPRF and ECF schenes are now
part of the CEFS.

SI TCD has already prepared the terms of reference for the
establ i shnent of the schene and negotiations with
financiers are in progress. The cost of the study has

been estimated to be US$0.10 mllion

Wth regard to EPRFs, the main probl em has been | ack of
addi tional funds to strengthen the existing schenes in need
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of adoitional funding. Two countries have requested for
additional funding; Lesotho (US$8 million) and Zanbia
(US$0.6 mllion). Funding is still being sought.

Angol a and Modzanbi que have al so requested for technica
assi stance to enable them establish their own schenes. As
for’ Mzanbi que, an expert financed by 1the Comonweal t h
Secretariat has been identified and is in the process of
finalising the report. In the case of Angola, a fina
report is being reviewed by the Governnent.

New Proj ects

Exgort Manager for Loan

The objective of this project is to pronote SADCC exports
to devel oped countries. The concept of Export manager for
| oan, which is derived fromthe Nordic experience, has been
put to use with sone success as an export pronotion
nmeasure. A business firminterested to increase exports
engages the services of an experienced Export nanager who
draws up, in collaboration with the nanagenent team an
export plan. This idea though intended to serve the
interested business firmfor a limted period of time has,
as in the case of the Nordics, proved successful by nmaking
selected firns with little or no previous export experience
to increase their exports.

In order to pronote the concept for possible application
towar ds enhanci ng the devel opnent of exports in SADCC
menber States, a pilot project was undertaken in sone
menber States including Angol a, Mdzanbi que, Lesot ho,
Nam bi a, Zanbia and Swazil and; and the project was found
feasible. Arising fromthe findings, terns of reference
have been prepared to cover all SADCC countries and the
same were endorsed by the SADCC I ndustry and Trade

M nisters Committee in June, 1991

O her Activities

Nor di c( SADCC Expert G oup on Trade

The group net three tines in 1990. At its last nmeeting in
Sept enber, 1990, the group prepared a work-plan for 1991
whi ch was |later presented to the Nordic/ SADCC seni or

of ficials neeting at Gaborone in Novenber, 1990. The group
al so indicated the need. to bring about. a clinmte Vnore
conduci ve to business and trade at their subsequent

neeti ngs whet her conducted in the Nordics or SADCC sub-
regi on.

The Council at its last neeting in Wndhoek, January 1991
deci ded that the group should continue to serve as an
advisory group to both the Nordic and SADCC busi ness
comunities. The Council further decided that the SADCC
Regi onal Busi ness Council should service the group
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Nordic I nport Pronotion Oficers (N PGs)

The Nordic National Inmport Pronotion Oficers have been
conducting sem nars in SADCC countries which have resulted
in favourabl e busi ness deals. Currently actual businesses
have been created for SADCC non-traditional exporters
especially in the areas of fresh fruits and handicrafts.
In order to inprove perfornmance and enhance the existing
Nor di ¢/ SADCC busi ness rel ations the followi ng foll ow up
activities are in progress:

- a regional coordination NI PO office has been opened at
Harare since 1989;

- counterpart officers at SADCC Trade Pronotion

organi sations (TPOs) have been identified in Angol a,

Bot swana, Lesotho, Ml awi, Mzanbi que, Swazil and,
Tanzani a, Zanbi a and Zi nbabwe.

The Nordic NI PCs have already drawn up action programmes
identifying preferences for each country in the SADCC sub-
region. The Progranme will |ater be extended to cover
Nanbi a.
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AAA. 12.5 ESTABLI SHMENT OF | NFORVATI ON EXCHANGE CENTRE

Estimated costs: Financing Gag: USD 0. 86m
Total: USD 0. 86m
Foreign: USD 0.86m Executing Agency:

Local: - SITCD Secretari at.
Fundi ng Secured: g;;;;: 1987
Foreign: -

Local : -

OBJECTI VES: The project is designed to facilitate

di sseni nation of information on investment and
tradi ng opportunities through a conputerised

i nformati on exchange centre based at Dar es

Sal aam

DESCRI PTI ON: The project activities include procurenent of
equi prent and facilities, establishing data and

i nformati on requirenment, preparing database in

manuf acturing’ i ndustry, inport/export enterprises

and project nonitoring. Other activities are

training of SITCD staff, and publishi ng SADCC
enterprises through sem nars and newsletters.

BTATUS: A library has been set up and a conputer with
rel evant software has been installed. A so an

eval uation of the hardware/software and equi prent
necessary for conputerisation of the centre has

been done.

AAA. 14. 3 STUDY ON A GENERALI SED SYSTEM OF PREFERENCES ( GSP)
Esti mated costs: Financing Gag:

Total: USD 0.10m -

Foreign: USD 0.10m Executing Agency:

Local : USD - SI TCD

Fundi ng Secured: Start: July, 1991

Foreign: USD 0.10 (CFTOQ

Local : -
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OBJECTI VE:

DESCRI PTI ON

STATUS

The objective of this project is to explore

mar ket opportunities for selected products in the
United states and Canada. It is a followup to
the study carried out in 1990 to evaluate the
performance of the existing Generalised System of
Preferences (GSP) and how t hese coul d support the
expansi on of SADCC exports to devel oped
countries. The eval uation covered four EEC
countries; Federal Republic of Germany, Holl and,
Portugal and Britain.

The project will involve a market survey for

sel ected export products in the United States and
Canada. Products of interest include cut

flowers, coffee, spices, textiles, |eather goods
and handi crafts.

Terms of reference for undertaking the study have
been prepared; and project inplementation started
in July, 1991.

AAA. 15. 3 COVWPREHENSI VE EXPORT FI NANCI NG SCHEME
Total costs:

Fi nanci ng Gap: USD 0. 10m

Total : Executing Agency

Foreign: USD 0.10m SI TCD

Local :

Fundi ng Secured: gtggt: Septenber, 1991

Foreign: -

Local : -

m

OBJECTI VE:

DESCRI PTI ON

The objective of the project is to establish a
regi onal Conprehensi ve Export Financing Schene
(CEFS). The schene will be based on the existing
nati onal Export Pre-financing Revol ving Schenes
and others to be established where they do not

exi st .

The project involves working out practica

details of establishing the schene, including
equity structure and formula for contribution
fornmula for accessing the resources, organisation
and managenent, |legal instrunents etc. An anount
of USD 0.10m is required to finance the study.
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Further the project involves nobilisation of

addi ti onal funding for strengthening and

est abl i shing national Export Pre-financing

Revol vi ng Schenes where required. Initially, a

total of USD 9.10m has been request ed.

STATUS: Ternms of Reference for undertaking a study on the
establ i shment of Conprehensive Export Financing

Schene have been prepared and negotiations with
potential financiers are in progress. Additiona
fundi ng for strengthening existing nationa

Export Pre-financing Revol ving Schenes is being

sought .

AAA. . 14 . 8 EXPORT MANAGER FOR LOAN

Estimated costs: Financing Gag: USD 0.20m

Total: USD 0.20m Executing Agency

Foreign: USD 0.20m SI TCD

Local :

Fundi ng Secured: Start: Septenber, 1991

Forei gn: -

Local : -

OBJECTI VE: The objective of the project is to pronote SADCC
exports through the engagenent of the services of

an export nmanager with reputable practica

experience in export market requirenents to

assist related export firns in SADCC countries.
DESCRI PTI ON:  The project would involve the identification of
export firms requiring the services of such an

expert; and the nobilisation of funds to pay for

the services.

STATUS: | norder to pronote the concept, a pilot project
was undertaken in sonme nenber States and the

project was found to be feasible. Ternms of

reference for extending the project to cover al

nmenber States have been prepared and funds for
financing the project are being sought.
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Estimgt eq Cost Fundi ng Secured Fundi ng Under Fi nanci ng

p_ _ 0US$ MIllon 8. Source Negotiation Gap

reject PrQlect Tltle Total Forelgn Local US$ MIlion uS$ Mtlion US$ MIIlion Coments/ Sta
tus

km

| NDUSTRY AND TRADE

OVERALL CD(RD | NAT 101

AAA. 0.1 Support to SADCC Industry and - - - - (NORDICS) - - On- oi

Trade Coordi nation Division 9 ng.

SUPPORT SERVI CES

AAA 12.1 Standardisation & Quality Control 10.92 10.50 0.42 0.50 (ITC) 0.14 (FIN) 8.18 Ad
ditional fnding sougwt.

1.50 (ITA)

0.42 (TAN

0. 18 (SUE)

AAA 12. 3 Engi neering Design & ProdJct Devel opnent 0.14 0.14 - 0.14 (IND) - - Inplenmentati
on to start in 1991.

AAA 12.4 Industry and Trade Consultancy Services - - - - - - Part of Regional Directory.
AAA. 12. S Establishnment of Information Exchange 0.86 0.86 - - - 0.86 Funds being sought.
Centre

AAA 12. 6 Devel opnent Small/Mediun Scale - - - - - ' - Project inplenentation suspended.

I ndustries - Study/ Uorkshop

AAA 12.9 Research and Devel opnent - Study 0.60 0.60 - 0.60 (SHE) - - Under inplenentation
AAA. 12.11 Managenent and Skills Devel opnent - - - - - - A conprehensive progranne is

bei ng devel oped.

AAA 12.12 Study on the inprovenent of 0.60 0.60 - 0.60 (NORD) - - Study coupl eted, worksh
gp to

i nvestnent climte di scuss the reconnendanons.
TRADE PRCMOTI ON

AAA 14.2 A System of Direct Trade Measures - - - - - - Menber States to review bil ateral
Including Bilateral Trade Agreetmmts trade agreenents.
AAA 14. 3 Study on Ceneralised Systens of - - - - - - Corgpleted. Follow up action

Pref erences (GSP) beng taken.
AAA. 14.4 Trade Directory 0.20 0.20 - 0.20 (BOLD ADS) - - Under inpkenentation.
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Esti mated Cost Fundi ng Secured Fundi ng Under Fi nancing

US$ MIlion & Source Negotiation Gap

Proi ect Project Title Total Foreign Local US$ MIlion US$ MIlion US$ MIIlion Coments/ St
at us

2

AAA. 14.5 Study on SADCC Participation in Public - - - - - - Conpleted. Follow up action b
ei ng

Sector and Donor Assisted Prograns taken.

AAA 14.6 Study on Trade Facilitation 0.95 0.95 - 0.95 (NORDICS) - - Study corrpleted, nen

ber States
review ng the report.

AAA. 14.7 Preparation of Trade Strategy 0.11. 0.14 - 0.14 (USAID) - - Under irrplenentatio
n.

AAA. 14.8 Export Manager for Loan 0.20 0.20 - - - 0.20 Funding bei ng sought.

TRADE FI NANCI NG

AAA 15.1 Export Pre-Financing Revolving Fmds - - - - - - Project Part of AAA 15.3.

( EPRFs)

AAA 1S. 2 Study on Counter Trade 0.10 0.10 - 0.10 (SUE) - - Under ianementation.

AAA. 1S. 3 Study on Conprehensive Export 9.20 9.20 - 0.25 (CFTC) 0.10 (I TC) 8.60 Funding be
i ng sought.

0.25 (CFTC)






