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The Deputy Secretary General
Office of the Secretary General
Lusaka.

9 September, 1988,
Lusaka,
Dear comrade Makgothi,

Please find enclosed here-in a brief report of the Commission for
External Orgenisation on what has sofar been done, as well as some

short term plans the commisaion intends to realise,
Convenor CEO: /-ﬂ**““"
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Commisinn for External Organisation - Report

140 Introductory Remarks,
Since its institution, the CEO has met only once (09/08/88). The

meeting was basically of a ground-braking nature, aimed at introdu-
cing the members to the tasks of the Commission as well as mapping
out its terms of referrence, In this regard, it was agreed that
practice, as well as a gradual start will best introduce the CEO to
its work,

Observations of the lieeting,

200 Meeting agreed that the priority area of the CEQO shall be the
Lusakea region, and the first step in this direction shall be to meet
with the RPC,

2.1 Meeting agreed that in order for the CEO to carry out its task
effectively, it shall need to be exposed to the reports submitted

to the Presidential Committee by different departments and formations
of the movement, This, it was observed, shall equip the CEO with an
up-to-~date state of organisation of these departments and formations.
2e3 The CEO further noted the need to draw the attention of the gene-
ral membership of the ANC to the NCC 2 decisions and resolutions ong

a) membership of the ANC, In this regard, a draft proposal of a sta-
ndard "Application Form" has been prepared for consideration,

b) cadre policye.

3.0 CEO Staff.,

The meeting noted the need for the CEO to have a fully functioning
administartive staff, as well as facilities, The CEO wishes, in this
regard, to draw the attention of the NEC to consider this matter,
The names of comrades Conny Ndlingea and Nomsa Msimang are hereby
submitted as candidates for the said administrative staff,

4,0 Membership "Internal™Bulletin,

The CEQ made an observation on the need for contnous flow of infor-
mation within the ANC on developments within the ANC, inside the
country and internationally. Such an objective, it was agreed, can
best be served by a "Membership Bulletin", The details of this pro-

jects shall be made available in due course,

5¢0 Genereal.

The meeting noted the need for the SGO to send out circular-letters
of introduction to different departments and formations of the ANC
on the existence of this commission as well as its terms of referre-
nce, This, it was agreed, shall facilitate direct contact between

the CEO and different departments and formations of the movement,
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6.0 Meeting between the CEOQ and the RPC,
The CEQO held a meeting with the Lusaka RPC on 24/08/88, The meeting

was bagically of a familiarisation nature as to the state of organi-

sation of the Lusaka region, as well as the workings of the RPC, A
further meeting is planned to taeke place soon and shall be engaged
in a detaliled examination of this region.,
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Date: 09 Sepitember, 1988,

Convenor: Nkadimeng

PS., Please find attached here-to a copy of a proposed membership

"Application Form" referred to under point 2,3 (a).




