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kui hority rests in the handa-of the Regional Treasurex, Wo aupervisegyL

advi ses and anthQOTi SES all activity in respect of Logigtics, #%uppli aa,
Agri aul Lure, The Motor Vehicie Wrkshop, Cothing and Tailoring and #56

Leat her workshop. In addition the Treasurer was respong$bla to; all of

Ear -es6 Sal aam includigga iggort and docks.

Egg TEEASURER SJOFFI CE

mhe foll ow ng Facts nmugt be observed: |

62v Prcper Books and records have NOT been kept. Ledger, Gash 366kh3

not been kept. Statenents have- to be prepared fromdaily expenditure $hePV$6
2))Eaccids were confiaad to recordi dail recei ts and an$a6gnowever

n: xecorda 6f actual

recei ts and a ents have been submitted in: the

nont h of January and. gart of quguary 1982. No reasonabl e expl anati on

has been forthcom as to w these cannot be roduced. This inval vqgi

several mllion shillingg.

L? Further no records have been kept showi ng total cash receipts and dates

t hereof and how t hey have been di sbursed.

:41? G perienced a simlar situation when I could ndt prepare a_fihahcia
statenment for 1981 because all the records were not available, |, rtpenef6x6&
could not carry out this nandate. No expl anation has been n640666& t he
neuessary informati on was not available. Further inveetiggtidn gtthe

hi ghaat | evel is obviouslzinecessggz

5; Ho :y-stematic checks have been kept on the arithnentical accurgpy 6f iuvnia6a
Wnow was any systeminstituted to verify that all goods 1nvm c6d were pro6agay
accounted for.

rf’v? m
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Qeeez. eewxnmeweenae Te e _ fg’ egisei

6) Large suns have been | ose t STeughe_wthe Teek’ ef ?reTerl ehecks end carel essnees.!
One transaction involved a sumof 200, 000 shillings and no repbrt has been
submitted despite resolutions calling for it. H"Ti-JnyTigxniani |E

The structures for Regional Treasurer Ofices as set forth 15 Section G

of the Menp dated Septenber 1980 have not been couplieQ with. The actua

- node of operation by the Regional Treasurer is, in my opinion, unconstitutionalo
Besi des the manner in which the tasks have been tackled has resulted in chaos. N
Al'l sections should in ternms of the directive dated 7t$ Septenber 1980

(Sections F - Gand H) be directly adm nistered by a conpetent body of at

| east three (3) people. This provision has not been conplied with. The net

result has been that the treasury has operated in a nmanner that is not in the

i nterests of econony, efficiency etc. The nethods of supervision are wastefu

Qthe extreme and characterised by a total |ack of concern for the economc
viability of the conplex..g TTTTT form of bureaucracz has devel oged in which C ;wde
deci si ens taken bx relevant commttees are cancell gg 9r augpended at the XTNTNA MX/
(XLIUxx. )

ghi m of the Regional Treasurer, or the M ninDireotorate.

THE FOLLOW NG ACTI ONS ARE | MPERATI VE FOR THE FUTURE VI ABI LI TY OF THE CQWLES:
STORES:

anarchy prevails and it is inpossible to estimte what | osses are sustained

Thr ough | ack of control

"snb- :L T
St aterooma are inadequately or not fitted at all. Stocks are haphhgerdiy storede X(
It would be inpossible to ascertain the quantity of stocks on hand as the

wgu' hwy m

kKEt brer oons avail abe at present are totally inadequate for our needs, It is
i nperative that storage space avail abl e nust be used to the maxinlm
Managenent nust do the foll ow ng:

1) Store all goods in an organised manner in T Ty

?) Repair storage facilities without fail r’

5) Keep adequate stock-control 77.

4) Submt nmonthly reports of receipts and all details of issues

5) Sell offstocks which are climatically unsuitable or cannot be used

62 Enbark on an i mredi ate programe of buil di ng adequate stores/Storage pl aces.
ix /5
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EXEQEE&t t EEEESEt

I nadequat e mar ki ng and description of goods. Bad packagi ng etc which | eads to’
pilforing. This makes identification difficult and causes unnecessary del ays

and time wasting. Short deliveries and broken packages nust be foll owed up.J

( London is a cuiprit in this cdnnection).

LEG STI CS

Long termplanning - at |east one year ahead, is essential. This wl;1 assure

t an adequate supply of requirenents, from support groups. Thus conprehensive
anal ysis of past purchases would be essential to establish a reasonql ge ehtimate
Of future requirenents. In the nmeantine, to satisfy inmredi ate needs, short term
purchases nust be nade from sources in for exanple Great Britain etc in view of
.tbh ;ack of $upplies and the absence of an infrastructure in Tanzani a:

OVERSEAS SUPPLI ES CONTI NUED iv 2M

The assessment of the position in Dxr-es-Sal aam nakes nme concl ude that th6f
provi si on of adequate storage under |ock and key is an inperative necessity;t

F Gaods nust be renpved fromthe dock area expeditiously to mnihisb theft. All
aupplies nust be controlled and properly recorded. The present nethods encourage
ilfering and nisuse of ANC property. Theft has been taking place on a substantia
with "idle promses. My recent experience confirms that this is a common,
occt . ; ance.

M.

SUPPLI ES:

50 activity in the whole cohplex is as wasteful and expensive. A conplete
achedul e of proposals have been subnmitted and it appeared that these woul d-

tag i nplemented. Nothing was intinmated that these proposals wduld not be atcgtted
ut warni gg, cosnetic cgggges

W

7

al t hough resol uti ons of acceptance were passed. H;tho
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gggPLI Es gcqul uunEQ 1 °

At all times | made the position absolutely.oleara that | would pereenally
supervise and be directly involved in all the steps necessary. Howevera all ttse
has been pronpted, obviously, with ulterior lotives. As very |arge sunms of nopney
are invol Vede the whol e operation nmust be viewed with suspicion and alarnty
Efforts are obviously directed to keep ne out at all costs. 5 W,

TRANSPORT

A code of procedure has been prepared, but the effect thereof will be directly
determ ned by the extent of inplenentation. It is inportant to neke an all out
effort to reduce the present running costs. It may be necessary to reconsider
the manner in which Vehicles are allocated and al so the manner in which vehicles
re aquired with a view to gtandardisation. The problenms w th maintenance and

the availability of spares in Tanzania further conplioates the efficiency af

t he workahmm here. t

POUL?RY AND PI GGERY

Sal es have been authorised but a systematic di sposal of surplus products nuet
still be inplenented. In the meantine it is Quite apparent that a ezetematic

pr opaganda canpaigg i s being engi neered and Eronpted to reverse these dgggei enas
hgtw t hst andi ng that the nmovenment woul d be the 1mggggt ewhenegi el ary; The new
proceedur ee have obvi ously inconveni enced individuals who hate benefited from
the chaotic manner ind lack of control with whthh these de artments functioned;
Aevur own personhel are spreading malicious rumours that, | personally, have cut
supplies of eggs to the comunity where in fact that quantity of eggs supplied
have been cal cul ated by thensel ves. Unfortunately the Directorate, itself,

has lent credibility to the machinations of these individuals by unilaterally
nmaki ng decisions to deliberately undermne nmy authority.

AChl CULTURAL PRQJECTS"

| have asked for details of all the discussions held as well as the ehpiea

of the docunments drawn - upon which the decision to enbark on ani mhhghusbandry

... . 7- 7., VeWvvy wr’
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as well as dairy farm ng was based. This information is QeeeBSExy’'te form ea

obj ective assessment of the viability of this project. My requests have been 1gb
nored and | nust, therefore, make ny own judgenent and draw nmy own conel uai ens.
OTHER ACTI VI TI ES

Al'l ether projects including hoodwerking aed etreetural feiliibe3eenei dered"
in detail as soon as possible, but | am pesiniatic about the outconme.: V
CATERI NG - SCHOOL AND ogggg ' 5

This can gnly be considered in relationship with the question of euptlies.
The present arrangenents are a source of discord and disaffection and al
the people affected are frustrated and dissatisfied. Once supplies are

pl aced on a rational basisa the catering problens can be tackled. But tkixx it f
Re inportant to have hygienic conditions as well as all facilities. At preeent
there is no oven to cater for the requirenments of the Secondary School, net

have the prem ses been prepared. The present conditions for the school eatering
are filthy and under any nornal conditions would have been coedemmed and the
School closed. There is not even one fridge in operation to keep food under

cool conditions in this extreme heat - and food is prepared there for ever

200 personst Preparation of food is left to the people uhilh who have no
experience - but | have no doubt whateover that they are willing tu_Ifernw

as they have shown a great interest and have proved stoic inttheEQEEETES

all their present difficulties. Mich greater use could he made of the food
edpplied. It is horrific that this state of affairs has been all owed to continue
for such a | ong peri odt

THE NEEDS OF THE DAY _ PRECRI Tl ES

The econonic and political task of placing our activities on a viable baaie is
becoming daily nore urgent. It is obvious that change will not cone easily and
it has beeone , abundentLy clear; that the views of the Directorate are not

iv harmony with the need to effect change to ensure viability etc. In fact,

1

efforts are being directed to underm ne any authority | may possess

(/gt has
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been suggested that | should survey the scene, nete nyquarh’gfroergeh

di stance in order to have a nore 'objeotive’ view | ;, ; E -, _w,:
Qoviously this viewis totally unacceptable; | hava reached the firm.
conclusion that nmy presence hire will have no henefieieiffinheetE

unless ny abilitya training and experience can be used te-the maxi nmui.

My efforts can and "111 only be directed towards the benefiting. of the |7
ANC to the fullest possible extent. In order to obtain reeults in all 7

the sections it is necessary that | be armed with ' 11 the necesaggy
authoritz which will be excercieed togetheg with the adm nisterng achority
as set forth in the directive dated the 1th Septenber 1280. This authorigg
not be abused. Monthl 1': It 11 b ub tt 1: 1. 9-189 1 nail. Tree. Se?

9:;

Secretariate. The Adm nistrative bodies could formin time the nucl eus

of the Sgeciel Representatives Secretariate. The present preoeduree neet be
halted at all costs as the lack of control is obviously being nisnued re:
the benefit of sone at the expense of the najority and the AFC

GENERAL | MPRESSI ONS AND CONCLUSI ONS

1. Ho 'Comunity spirit’ is evident and their response is N L:

2. The Politics of the establishment can only be rated at a Zero | evel -
This is in regard to the General Conmunity of the Conplex. e. |

5. Contentious issues are not Ebnfronted and this | eaves the field open

to the dissident el enents.

4. Visitors and nven our own top officials are only shown what the ’diheetorete’
consi der suitable for exposure. How many of our own people, fiomthe Exethl Vee
have seen the school catering area and facilities?

5. The Directorate show no humanity. Human beings are only incidental to the
whol e project - vie a vie the Students and the Charlettes etc.

6. Problens are not faeed honestly nor fearlessly as they nmamerxpese the

i nconmpet ence of those responsible. The Charlottes was a festering sets.

Thi s has been 'reeol ved’ by rehoueing - which is a vast inprovenent - but
the basic problemremains. This represents another 0 etic ehanget

Mn - Letter from Conrade Encl osed 4/ " NhTHAN MARGUS

Y A T A PP < SR |G o 17 Y VA S 11214
..

- e. . . , oum - 11 _. 1 _...;- M . .., .. W"3&5 .



J 3 ..v1-.3"-" 2.,
PMN "3 -L
" N... 3 r

4331: 2335; 33:10am 3303333332.

(scum :aax-m

mama 2333333233113

"' L 312,53 33:43:13.17??? 53.34.35. " "

T9: H TEEN? ' FROM xa'rw nausy-.3.i; . ,

5133599937 ' srnm  mmmw

ww m

2:0 16 tinme has now 9103662.. 31mm recomruona were nma. 430 npl.
X_whaduron in regard to tw nm M anps5 npw'; mm M

(:y’viox:

91lmm These new ghaw. m 030th on’ "uvali’ W..Li.. .-

altaraticna. 1100.30 nmane whoa thou ohm wn 00 dmw | oni hat 3

the 600101011 can be iuplneniad. * .3 ._ - 3% :99 (3 3.22 3 23s .23.

Au yen are away, the 3:000:30 mana um 000:1; mM w3 M

in the 0300 of applies, an usual snag” to bc dm ogi ggg’ sum
.. 3020: 0230 coat muahl e 203MO0O.

Aa aduaod 3333; 710: 3911:

68 Pig- kept |onger than nocnm out 6880/. per week .
360 Fcultry kept: 101330;: than mum oogt 1113/. pg: 100:: '.

.r; :1i1lm8 " Hglzt’va' w

"L i 45433.2."

Actual mmte cannot be eatbntad; But tam cm above 13,113 magnum,; ,,
that the changes asked far: vault result in an i mmune nung" or
3.000/-- a wa: and the ynoeeda at tho colon of 03333 and mi: 9023M
M anlto nbstanual. Savings in thin me: amamt t6 -

a. mllion shillings in one year. 33th apart Iran the 33% n8; nm

b. crfootcd by the ranwwom of |ame: and Mack amazing.

J 13 also inportant that m oranges oontcnplatcd in tag 305091 nmum

50 011000011 in tho rnadxamm a, ,, 3 33 23...... 3;
if this 10 the netal 12:03:00,310? .,,...,j f'".;;]
L; 3w m 4114:. Q' . nun 5H

8mm  wwmmwv
(I nmmxpwar
"3 git, ' "1'3



Primary Schoo

16 January, , 1985.. .’

The Treasury

Jiazinbu 0O

Dear Conr ades,

On the 18th Decenber 1982, | was inforned by Cda Yoliswa Ngid

that the supplies of eggs to the Supplies Departnment has been cut .1
down. This cutting down would nmake it imnpossible for the Depart nment
to supply 5 eggs per person every week as before. The alternative

she said, was to alternate Town and Mazi nbu (one week aae eggs woulé&
be supplied to Mazi nbu and the foll owi ng week to Town). She then
added that an arrangenent is being made by the Treasury Ceneral’e
Representative in the Finance to sell the surplus eggs to the

Tanzani ans.

| am perturbed about the arrangenent because | am having two kidsl’
who are still very young and the youngest is still under five. Ten
eggs per nonth is very little. Presently | amusing ny incentiveka
buy extra eggs in town at 3.58hl1l111lngs each to add on he present
supplies.

| would further like to highlight on a corment nade by Gde Ll oyd

when | asked hi m why he gave four people (our famly) one pineapple.
The comrent was that | should go to ask the Finance Departnent.

Since we arrived in Tanzania in 1980 we had problens with the supplies,
but we endured. We were given all sorts 6f explanetions es. ehortagee
of noney, the difficulty of supplying individual children at Reei dencee,
etc.

May you please give me a witten Docunment orthow the General menbexahip
receive their supply.

I would else like to recommend that if it is really necessary for the
eggs to he cut down as nentioned, the CGeneral Menbership be given a
chance to buy the eggs before going to the Tanzani ans.

In the Year of United Action!

4/ 015? A N)

1 H 1. "

[f,1571/

Uahe Duneei

cc. The Director

cc. The Supplies Dept.



