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ON THE DEVEI DPMENT OF MKAWA HELD FROM 28TH

AFRI CAN NATI ONAL CONGRESS

1282 AT SO OKON HAHI ANGU COLLEE: MOROGORO TANZANI A.
Etioints |

Conr ades :

Mandi Mainline - chairman

Dul ci e Septenber - Rapporteur

Thomas Nkobi - Treasurem Gener al

Moses Mabhida - Menber NEG. 7. M.

Henry Mekgothi - Secretary for Education

Mant o Tehabal al a - Secretary, Health Depart uent
Stanl ey Mabizela - Chief Representative (mat Africa)
Silverside Mdgale - Deputy Representativ;(E A)
Doodl es Gaboo - Regi onal Treasurer (East Africa)
Timotliy Maseko - Principal, sommo

Gswal d Dennis - Project Manger, SOVAFCO

Bunny McKay - Head of Agriwm Prdjeot

Arthur Sidwashu - School Commi ssar '’
Fuzile mathini - Director, Agricultum Project, |mam
Spencer Hodgson -- Director of Technical Departnent, Somafoo

Paul i ne Maputo - Representative, Wnen s Secretari at

Nat han Marcus - Account ant

Mu Jwile - Public Relations Oficer

The participants went on an inpaction in 1000 of the proposed. ANC Devel opnent
Centre at nkawa; Candes Mdses nbhi da and Thoma Nkobi addressed nuf
students at the Raynond nzl aba and. Paul Peterson residences respectively.
AGENDA:

1.

2.

3.

4.

Visit to Dakawa

Sumary of tho 'Ireasnior-CGoneral’s afatenent

Chai rmmi s Response

Papers subm tted:

(a) Possi bl e Devel opnent Mdel

(13) | he Education’ Pl -opamo

(0) Present situa’ision at Dakawa.

(:1) Types of Agricglhzm activities envisaged for Dakama

(e) Constrlwtion Sector |

(f) The Technical Planning Commttee for Dakawa

(e)R(aalth 503mm e



Pregane of work
Momrg Sessi oh 0900 hours 1100 hours
Tea. Break- 1100 hours _1,115 hours
M d- mor ni ng Session 1115 hours - 1300 hours
lunch Break 1300 hours -- 1500 hours
Af t ernoon Session 1500 hours - 1700 hours
Tea Break 1700 hours - 1715 hours
Eveni ng Session 1715 hours - 2000 hours
Supper 2100 hours
SUMMARY OF THE TREASURER- GENFRAL' S SMIEMENT
In his opening renrka, the 'I|’'reasurexhoenm , Conrade Thomas Titus
Nko’ bi, declared that the purpose of the seminar ns to discuss .
what the African National Congress envisaged doing with the
| and at Dakawa which the Gavernnent and the people of ’Ilhnzania
had so generously donated to our Myvenment. He then went on
to briefly evaluate our Sol omon Mahl angu Freedom Col | ege Proj ect.
The ANC has learnt a. ot while devel oping this project. The very
rich experience aquired at SOMAECO woul d. cone in handy- in a

V liberated South Africa. However, this was the npbst expensive project
_. We had set up thus far. The question to ask was whether it was in
fact necessary to construct such a huge and costly compl ex, being a
i beration Movenent. The ANC is constantly thinhng of struggling
and planning for a better future for all to live in. But on the
ot her hand there was need to have proper perspectives politically.
our goal is to liberate our conmtry and to go honme. In a liberated
South Africa we shall be faced with severe probl ens of reconstruction
Is it therefore not crucial that we prepare ourselveh-to live nodestly 1’
He now have another huge tract of 7.5 thousand acres at Dal ma.
It is envisaged that this acquisition would help in the solution of
a. nunber of problenms such as the disruption of the school prograns
at SOMAFCO caused by the unregul ated admi ssion of students to the school
the orientation and gui dznte of those students expelled from ot her
educational inatiwtions; the establishnent of a vocatiom training
centre for cadres of the African National Congress, 'both young and ol d;
the institution and devel opment of an agricultural project.
cnmmi s RESPONSE
It is clear fromthe nuoduetory statenent by the Treamezeqenemn ,
Conr ade Thoma, that the National Executive Committee expects the
Semi nar to work out proper guidelines and nodalities for the- snooth
devel opnent of | hknwa.
The Sem nar was being called upon to draw from the devel opnenta
experiences accwr ated in the construction of SOMFCO and transl ate
these into a feasible and nodest project.
The Chai rnman ndersoored’ the fact that our Organisation ns :1
Li berati on Movenent and. therefne had. |limted resources, which
consequently had to be utilised in a mner that Wuld not interfere
with the progress of the struggle inside the cotntry. It was essentia
for the Movenent to strike a bal ance between the phosecution of the
arnmed struggle and the inplenentati on of projects of a devel opnent al
nature .
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(h) The Treasury Admnistration

(1) Suggested Progranme of Activities by the
Woeni s Secretari at

(j) Political Organisation in nkmm

5. Di scussions:

(:3) Projected popul ation

(b) Project priorities - Education

- Agriculture

- Health Services

- Design and Construction

(0) Resources and utilities - LBnpower
- Fsmds

- Water

- Energy

- Conuni cations and Transport

(d) Political Organisation

(0) Administntion

6. Reconmendati ons

7. O osing remarks.
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The Gunman stressed the need for discipline and comritment on the
part of those entrusted with the property of the Myvenent.

In this respect, the Chairman called for the strengthening of the
Regi onal Political Conmittee, because what is needed in our

ci rcunst ances was a strong political instalnent.

The arned struggl e was being qualitatively devel oped, which posed a
nunber of problenms as it’unfolded. There will be the exodus of both
young and ol d, who would | ook up’ to the AM for protection and well -
being. W would then, in that case, accept the status of refugees?
The Chairnan enphatically refused that our people be treated as
refugees. W were a fighting nation ,and we would not allow oursel ves
to be forever carried on the shoulders of other people. W too, in
the foreign M ssions of the Movenent, were also in the frontline of
the struggl e.

Finally, the Chairnman appl auded the Treasurel hceneral for the lucid
manner with which he set the tone for the Sem nar. -

PAPERS SUEI | TTED

1. Possi bl e Devel opment Mode

The Paper sets out three types of devel opment programmes bei ng:

9. Education

Agriculture .

Sm | -scal e Industries

1.1 The Educational Progranme woul d conprise a. vocational training
centre, office skills training centre, Adrdnistntion/Mangenent
Institute and an Initiation centre.

1.2 Agricultural Projects would largely be devoted to crop husbandry,
horticulture and ani mal husbandry.

1.3 Smal |l -Scal e industries

The areas suggested are food processing, soap-nking, graent

fa story, shoe-nking/leather work, cabinet nking, honecrafts

and gl ass bl ow ng.

2. Educational Prem um

The Paper advocates the contixnation and strengthening of the
Initiation Centre; subjects to be taught; the mininumperiod to

be spent at Dakawa. by the new and expelled categories of students;
the adni ssion of new and expelled students to SOMAFCO on
recomendati on by the Administration at Dal awn; the introduction

of adult education.

3. Present situation at Dakawn

The Paper identifies three nmajor dproblens, nanely: |ack of
conmuni cati ons; |ack of adequate water supply; mrport and

[ abour ' force.

4. gnmes of ngicultural Activities envisaged for nkawa

For intensive agricultural activities to be carried out at Dakawa,
the Paper proposes that initially scientific research be conducted
into soil condition, neteorol ogical data, water availability,

t opographi cal and bi ol ogi cal factors. Nevertheless, it is argued
that some crops can be produced under dry-land conditions.
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The Paper goes on to identify animal production viable in the area to
he carried out on both sem -intensive and intensive scales. Farm

organi sation will depend upon a correct selection and conbi nation of
production, services, holding and. internedi ate enterprises; each of

whi ch can be consi dered as separate undertal dngs.

The Paper goes further to exam ne practical approach to organisation and
pl anni ng which relate to diversification and specialisation. The Paper
concl udes that the method of specialisation can be chosen for a start end
that the concentration of comunity residences would have to be sited
inrelation to production enterprises.

The proposed line of command in the. agricultlm sector is described to
i nclude the Head of the Agricultural projects; the Director of the
Agrineltum production; Extension Oficers to deal with co-ordinetion
Section Managers. Production units; Processing units; a nutritionist
and treasurer.

5. . The Construction Sector

Becane of |ack of manpower, the Paper reconmends that njor building
openti ona be subconh-ueted, Light construction work could be carried
out by an AND team t V

The Paper reconmends that housing units be of |ow cost qualityxuch as
the sub-ooonom oal type currently being constructed at the cattle ni

at SOVAFCO. However, the Organisation needs to take a decision as to
the level of facilities to be supplied, e.g. running water in each

resi dence or :1 common type outside; the type of lighting system

i ncludi ng the waste/sewerago di sposal system For Dakawa. to reflect
the planning standards set at SOMARJIO, it is necessary that the |ayout
of the communities be well theughtout.

As the supply of local merial is uncertain and too expensive, it is
argued that the bulk of building naterials 'be inported.

A deci sion has also to be taken on whether to use prefahs or conventiona
nerials for the construction of snetures ether than.house’ a.v.

6. The Technical Plannigg Conmttee for nkawa

The Paper describes sone of the planning considerations to be taken
into accotnt, such as the politiw problens, geographical problens,
rate of powth, cost constraints and constructieh’ atandaxds. It al so
calls for a clear definition of individual projects, in order to
facilitate work on the Water Plan including sketch proposals of the
various proposals.

Havi ng identified sonme of the planning factors, the Paper goes on to
identify a mm ber of questions relating to the formulation of a
definitive statement by the fur planners, the solution of the water
problem the construction standards to be attained and the projection
of the total conmunity envi saged.

The Paper further points to the question of staffing and proposes that
additional staff be recruited to work parallel with the existing staff
at the SOVAMO Project, but with Deknwa as its mn pre-occupation



7. Health Sbrvices

The delivery of ' health serviceseto our comrmity will invariably have

to respond’ to the health nehds of our people in general and to the
heal th needs, of our own commity in Dukawa.

In so far as these needs will be short termIndvlong tenyxthey WII’

be deternined by the population to ,be cgtored for, the quom onco apd
iricidonce rates of the conmon di seases, including the specific psycho-
sbcial effects of apartheid on the health of our people.

The availability and accessibility of other health institutions wll

al so determ ne the pace of the devel opnent of the health delivery

servi ces;

The Paper proposes that a clinic be i medi ately established, conprising
an exam nation room a. dressing roomangl two observation roons with two
beds each. It is foreseen that a health post will serve each specific
community. These services will in future be upgraded into a. Health
Centre and. eventually, a: Hospital.

The Paper further proposes that our Health Services be nmade avail abl e
to the local countmities situated around our Centre. of cnerse, the
services will be rendered in collaboration with the District and

Regi onal Medi cal Services in the area

The Paper al so argues for the inclusion of Health Education in the
general education programe and al so enphasi zes the need for sone
elementary skills in First Aid. A nlti-sectom approach to the
probl em of al cohol and drug rel ated problens, including the psycho-
social effects of apartheid on health is strongly proposed. The
services of a. Social Wrker are inmpemt lve.

Finally the Paper sets out a. case for the Movenent to spare no effort
in ensuring the supply of safe water and the di sposal of waste matter
for our comunity.

The haw Adm ni stration

" The min thrust of this Paper is the establishnment of a Treasury
Structure which is separate and i ndependent of the one at ani nbu, and
:1 Projects Team It is also argued that it will be necessary to anal yse
the transport needs for nkawa, us this service will formpart of the
nerve centre of the project.

The structure that is envisaged shoul d enconpass 3. Finance and Accounts
Department, stores, resources unit, the transport department and

wor kshops.

Smested Pregame of Activities bx Wnen's Secretari at

The Paper sets out a nunber of projects relating to the setting up

of a weavi ng Workshop, a bakery, nursery and creche, a handicrafts

wor kshop, and a centre for pioneers is set out in this Paper

It goes on to point out the need for a. collective effort in the
realisation of these projects.

The papa: - concludes by calling for coordinated neasures in

soliciting for funds and nterial assistance.
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10. Political OrEnisation at mm’ 1" ' ' H

The mn function of political organisation at |Inknwa nust 'be the

preparation _of ANC cadres committed to the struggle and al ways

ready to participate in productive work ainmed at the attainnent of

the revol uti onary objectives of the Mowvenent. To’ achiove this,

it is "urged thntiall deparmente should contribute nmeaningfully

to the political life of the community.

The P. por envisages a political structure that will work and (:tu

out a. political programre for the whole community at Wne The

progmo shoul d, anmongst other thm include sem nars and

synposiu to be hold at regular intervals.

Dl SCI BSI ONS

Setthgi out of Project Priorities

(:1) Projected Pongation

Contributions centred armmd t he question of how mMmy peopl e

be accomopdated in the | and space at Duknwa, whose total extent

was given as 7,500 acres. It would al so be necessary to think in

toms of sprnding those people into conmities and appropriate

nodel s woul d have to ’'be considered taking into account the

predom nant activity that would characterise each vill age.

Manpower consi derati ons would also help to detani ne the size of

the community.

Taki ng into account the size of tho mmland, the fact that

there will ’"be an inflow of persons and the mge of possible

activity, the mnimmfigure of 5,000 persons for Dakzwa has been

post ul at ed.

It was felt that nore data. had still to bo assenhl ed by each

sector in order to enable the Technical Teamto prepaio a nuch

nore conprehensive brief.

According to United Nations Denmpgraphic Infointion, it is
preferable that 66 persons 'be accommpdrted per square kilonetre

inafertile area. In an infertile area, it is 10 persons per

square kilonou-o. This neans that the total nunber of people to

be accomobdated at Mana. will largely depend on the scientific
research that is still to be undertaken

(b) Project Priorities

Education , 1 -.. "m

It was generally agreed that the presence of a nucleus of students
at Mmwa formed the basis for the establishnent of tho mitiution
Centre, whose programre would be an informal rather than a fommi
one in the teaching of English, General Science, Apicultxn

Sci ence and Health Science.

It was al so recogni sed that deep going discussions had al ready
taken place between the ANC and the International |abour Organisation
on the establishnment of a Vocational Training Centre for AM
cadres at Dolmva. In fact, a Project Docunent together with the
Arehitects’ brief had already been prepared and the site chosen
for the Centre
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Al so to be considered anong the priority areas in education were
Adult Education, Pre-School and Prixary School. However, the
facilities available at SOVAFCO woul d initially be utilised,
before the latter levels of educational activities were finally
est abl i shed at Dukmm

giculture

Grog Hrbagdgx - An expansive snmall vegetabl e garden is already

er tivation, show ng indications of possibilities of high
turnover rate, especially during the rainy season. Fromthe

avail abl e informati on gathered from nei ghbouring farmers, certain
crops could be produced, to start with, as small cropland on the plots

adj acent to the presently inhabited residences. _’'1' he suggested crops are
sunfl ower, sorghum | egunes, maize, sweetpontoee, cotton.
Ani mal Husbanm - will be initially condxicted on a seni-intenaive

scale and it is proposed that poultry, nmb' bit, 'beef farnm ng and a
pi ggery 'be started innodiately to 'be later transformed into

i ntensive units.

Furthenmore, horticulture can initially take place on a sm|

scale and this progressively developed in tine.

"l here is urgent need for scientific research to be carried out on
various factors, nanely:

- Soil Condition

- Meteorol ogical data (rainfall, RE, wind velocities)

(Tepocz’ aphy

- Biological Factors (insects, plant diseases, grass

species, etc.)

Heal t h Services

The Sem nar agreed that 21 311111 Health post is already opentiongl
However, it is inadequately equipped to cope with the mber of
patients who are estimated to be about 1,000 per nonth.

Quite apart fromthe noving nunber of patients now being attended
to, there is also the preval ence of certain types of diseases such
as mal aria, schistoniasis, hookwom anaenia, tubercul osis,
meningitis, typhoid fever, rabies, sexually transmitted di seases,
al cohol and drug-rolaterl problems. It is also expected that
trauma and injuries will be a. common feature in the area

In line with the strategy for the devel opnent of conmmunities,
there is therefore need to establish a. second Health Post.

Desi gE and Conmoti on

The question of setting up of a Design Tomfor DrLkawc. was consi dered
to be of paranount inportance. It would not be possibleito rely on
the services of the present team working on the SOM LFCO Proj ect
because of the load which is expected to case off only sone tine
in 1984. The Seminar therefore concluded that it would be

advi sable for the Movenent to recruit a Desim Teamto work specific)-
ally en the nkawa Project.

It was inperative that work should start at’ the earliest _ ' _°
Qoporttmty to work out cm Qutline Brief.
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(0) Resources and Uilities

ManEt owor

Thi s subject drew ani mated di scussions ftr’om anongst the

partici pants. Qur experience at SOMFCO was exhaustively drawn
upon and convi nced the Sem nar that the question of nover in

our Movement had been centrally neglected. W wezge still going to
be dependant for sonme tinme to conme on outside |abour fer all bur

, projects.

CGenerally, the attitude of. our people to 151ne still |eaves much
, to be desired. ,It was necessary for. a. concerted effort to 'be
made :in correcting sonme of the. |apses. hThe Mwvenent had to adopt
some positive slogans in its canpaign for the general menbership
to learn to appreciate the value of |labour in the 5mm and post-
apartheid period. t t '~

Funds

It was generally enmphasised that the African National Congress was
a |iberation nmovenent, that the ANC conmmanded neagre financia
resources despite the varied and. heavy responsibilities placed on
it. There was need therefore to devel op nodestly wi thout affecting
the standards both at sonmp and Chongolla Mmin Lusal m

As a liberation novenent we depend upon donor agenci es and support
groups for both fimcial and material assistance. of inportance
was that we need to enbark upon such schemes and projects that
woul d enable us to attain a reasonable degree of self-reliance and
sel f-sufficiency in fune.

Wt er

Water constitutes a. nmjor problemat Duknm 1310 pattern of

rai nfall worked out over a period of seven years seens to indicate
that Mnlies in an nmoliable nmn' belt. The exisiting V

commti ee have to resort to nderground water which has proved

to be salty at shall ow depths and useful for hum consunption at
dept hs beyond 100 to 150 netres.

111% Sem nar concluded that there was urgent need for water

engi neer to undertake a systematic search tetr- ways of overconi ng
the wat er problem at Dakawa.

In the meanwhile, the present comnmity would continue to rely on
the good offices of the prison farmfor their water requirenents.
Emma

For energy, our community will depend on firewood and charcoa
initially. The possibilities do exist of having electrica

power on to the site, 'but for imediate constnption, the use

of generators suffices.

Conudcati ons and ' hansp ort

Bot h geographi cal and topographical conditions relating to Dekmm
nmake it inperative that sinple communications network as well as
dependabl e transport systemis instilled. The roads have to be
devel oped and aerial counmm eatijons provided. The means of
transport should by and | arge be of a hardy and dependabl e nture.
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Political Or’ai nisation

Conditions at Dakawa are austere and denmandi ng and. therefore
require a heightened political consciousness to enable us to

reach our target. This can be effectively achieved by reactivating
and strengthening the Regional Political Comttee.

Consi dering that the | arge nunber of the population will either
cone in directly fromhone or fromother parts of the world, there
is a great need for the introduction of a clearly conceived
political progranme to hel p harness and cater for all these

cat egori es.

Experi ence has shown that young cadres, particularly students, cone
out of South Africa suffering fromgrave traumas which tend to
drive then to a state of perpetual rebellion.- Such rebellion
shows itself in their blind rejection for mm |abour. It

t heref ore behoves the Mwvenent to take them understand and respect
the dignity of |abour as well as to expose themto the .world of
work and discipline. ™ "

One observation commonly held by the participants was that our
political structures tend tofbe underm ned by the obvi ous absence
of sanctions against those who are in the habit of comitting

acts of indisciplino. t

Adminis tra. ti on

The di scussi ons revol ved around a poi nted question as to whet her
or not Dakawa woul d be Iinked to SOVAFCO. The general feeling was
that for the time being there be a sinple structure set up at
Dukawa to administer the affairs of the comrity and that the

whol e question of autonony be placed on the agenda of the neeting
to take place next August.

nm

It was agreed thatx-d

On Projected PopEation

It was essential that the Educational and Agricultural Sectors
wor k- out projected figures based on the types of activities to be_
undertaken and subnit these to the Technical Conmittee for use int
the preparation of the Qutline Brief. This exercise should be
undertaken as soon as possible. . ’

On Education

all new students as well as the expelled ones 'be aeconodated at
Dakawa for purposes of undergoing initiation and orientation pregane.
the new students be acconmpdat ed separately fromthe expelled
group of students.

the Educational Programre be conducted on an’infdinil basis t6-

i nclude the History of the snuggle, English, Mathentics,

Genoral _ Seience, Agrizmture and Heal th Science.

the new students will be expected to spend no less then a

period of six nmonths aft the Initiation Centre before the nkawa .
Admi ni stntion can nke appropriate recommendations for their

adm ssion to SOVAFCO
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2.5 when students are expelled for m sconduct, we should find out
exactly why the students were expelled in each particul ar case,

and- appropriate penal action be taken in each case. Expelled
students will be expected to spend no | ess than a period of

twel ve cal endar nonths at the Orientation Centre before the Dakawa
Admi ni st xati on may deci de upon reeommendi ng then for placenent.
However, concerning students returning purely for academ c reasons,
the Administration at Daknwa nay decide on the nerit of each case

and cake the necessary recomendations to the Directorate.

2.6 the NE!') endorses the offer "by the 110 to design and eonstruct the
envi saged Vocational mining Centre as soon as possible.

2.7 during the early stage of devel opment, our conmunity at Bakl ava
shoul d use the facilities offered at SOVAFCO for pre-echool and
primary educati on.

2.8 facilities he provided for Adult Education

3- OnAioulture

3.1 the Seminar fully endorses the view that our strategy for
agriculttu’ e should be based on the nethod of specialisation

both for crop and ani mal husbandry.

3.2 initially, horticulture should take place on a snll| seale and

be progressively devel oped.

3.3 side by side with specialisation, scientific research be conducted
as a matter of urgency into the soil condition, topography and

bi ol ogi cal factors.

MV

4.1 a second Health Post be i mediately set up at Raynond Ml a’ ba.
Resi dence.

4.2 efforts be i medi ately nade at strengthening and upgradi ng of one
of the Health Posts into a clinic, taking into account security
consi derati ons.

4. 3 the Construction Sector should, in the shortest possible tine,
conplete the putting up of the Health Centre at SOVAFCO so that it
can serve as a referral centre for Dalmwn initially.

4.4 that a nulti-kectom Sem nar be held on the question of Primy
Heal th Care including al cohol and. d_nt related problenms, at an
appropriate time. Participants to be drawn fromthe vari ous ANC
conmunities in Southern Africa. The Health Departnent to undertake
the organi sati onal aspect of this Sem nar

4.5 in view cf the high preval ence of hookworu anaem a and maria in
the area, all our people, and especially those engaged in
agricultural activities, be provided with suitable covered shoes,
nosqui to nets and cl ot hi ng.

5. On Dcsimand Construction

5.1 it was necessary to provide separate accomvodation for unmarried
and mani ad couples. The total floor space of each unit shall be-

60 sq. netres. Seni-detachod structures are preferable.

5.2 that students be aceonodated in dornmitories.
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5-3 the Organi sation shoul d provide | ow cost hcusing. The question of
pre-fabricated housing could not be excluded, should donors be
avail abl e.
5.4 all the houses be provided with flush toilets inside.
6. On Resources and Uilities
6 .1 Manpower
6.1.1 all the eomades who are not carrying out specific tasks in any
of our areas be sent to Dakawa to engage in the devel opnent effort.
6.1.2 the National Executive Committee should work out guidelines for
manpower needs of the Movenent and neke these available to the
Depart ment of Education and Culture so that correct placenent of
students can in future be nde.
6.1.3 the Nationml Executive Conmittee. examine in detail the question
of organising the unenpl oyed inside the country and to consider
ways and nmeans of harnessing themin our devel opmental activities
wi thout in any way affecting the process of our struggle.
6.1.4 the National Executive Committee nmake neans for the absorption of
our people that had been nmisled into | eading enpty lives in the
Frontline Areas.
6.1.5 the allocation of tasks be carefully nade by the NIX) in close
col l aboration with the | eadership at |ocal |evel.
6.1.6 the National 1jkeeutive Commttee should i mediately assign a
qgualified teacher with proper political orientation to initiate ,
end suporvi se educatiom programres at the Centre.
6.1.7 the National Executive Committee should provide a Nutritionist
to join our Am cultum Team at Dakawa.
6.1.8 the National Executive Conmmittee should provide aSccial Worker
to be attached to our conxnnity at Dakawa. In the neantine, the
RFC shoul d appoint a social welfare officer and work out a proper
job description for himhor so that the needs of the conmmity
are adequately responded to.
6.1.9 Cde Joe Nku Wuld. be allowed to continue to serve as Politica
Conmi ssar pendi ng the appoi ntnment of a. suitable person by the NEE
for our comunity in Dakawa.
6.1. 10 Conrade Mndl a. nbango be replaced by a responsible nedica
person with inmedi ate effect. The Health Departnent to attend to
this process of replacenent.
6.1.11 the Departnent of Education should open a register of all our
best and present students in order to he able to arrive at correct
proj ections including the assignment of our cadres in future.
6.1.12 all the communities sited at Dakawa wi |l be actively involved in
both construction and agricultural activities in order to
m ni m se our reliance on outside |abour.
6.1.13 the National Executive Commttee to endorse the proposal to
request SIDA to second two engineers to | ook into the survey of
wat er resources with designs and costing, alternative hydrol ogica
systens for irrigation and donestic use, including appropriate
drai nage. Furthernore, that the mac endorse the proposal to follow
up an offer Lnde to the AM by a ’lItnrzani an water engi neer presently
in the services of the Mnistry of Water and Energy.
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6.1.14 the National Executive Committee approve of negotiations to be
held with the mzanian M nistry of Home Affairs, regarding the
of fer of two water engineers to conduct relevant studies at’
SOVAFCO
6.1.15 the NE) to allow for negotiations to be carried out with SIDA
for the secondnment of one road engineer to the ANC, whose task
woul d he to undertake an anal ysis and proposal for a. feeder
road system at Dekawa.
6.1.16 the present administrative structure at Dakawn be retained and
strengt hened. That neanwhile the current Director at Dakawa sits
in at the neetings of the Directorate at SOMWO. v
7. Funds
7.1 The O fice of the nmswrcnem to work cut a separate
adm ni strative structure for Dekawn and provi de the key
personnel wi thout delay. ’
7.2 thentional Executive Conmittee should work out clear
nodal ities for co-operation between ANC, intemationl organieations,
solidarity groups and (loverrnents.
8. Water
8.1 Wrk on the identification of water for both donestic and
irrigation purposes Oe i medi ately undertaken. |,
8.2 Piped water he proviued to 6.11 the houses.
9.1 the three generators presently at SOVAFCO be i medi ately noved to
and installal at Inkaw. The Treasury Departnent to assist with
the necessny transport facilities. -
9.2 the installation of electricity at Dakawa. wi Il depend on the pace
and scope of devel opnent, nrticularly in the Agricultural and
Educati onal Sectors.
1,0. Conmi cations and Tnmsgort
10.1 In view of the vast distances separating the three communities in
East Africa, it is essential that a radi o eonmm oati onr system be
installed as soon as possible. The NEGto facilitate the
provi sion of this essential service.
10. 2 The office of the Trensurezv-CGenem nke available to the
Agricultural Sector at Dakawa the followi ng basic nthinery:
3 Meters of 60/70 horsa power
Di sc Barrows .
Pl ant grs
Cultivators
Transport Tractor and Tmilors
MIlling; Int’ hme
G| Extractor
Equi prent for Storage Facilities
Water 1| bnker,
Grader and Bul | dozer
444mm



10.

11,

12.

-13-

3 The O fice of the Treasurer-CGenem to ensure that the

operational sectors, am axlture, education, health, construction

and the political eecmnissariet be provided with adequate neans

of transport suitable for that |ocality.

Political Ores, nisation

The Questien of the reactivation of the RFC was a ntter which

fell within the province of the Seeretary-General and the

of fice of the Secretary-CGeneral would take the necessary steps

to strengthen the RFC.

M scel | aneous Matters

(Mm evaluation sem nar be held in Augustr1983.

(b) The Westien of Sm|-Scal e I ndustry be placed on the agenda of

the Eval uation Seminar in August, 1983. Meanwhile, the Hemien's

Secretariat will. be czr-ectod to investigate the availability of

raw material for handicnfts and. to discuss with Conrade Prenie
Appalmju to do a feasibility study on the use of | oomns.

(c) The h’ eneni sheoretariat to delegate authority to their |oca

Wnen's Committees where creches 11lnd nurseries are |ocated

in order to allow for proper adm nistration

((1)5330 streanmining of the Treasury at Dakawa to be kept under
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constant review and the whol e question of the heasury will be

| ookedi nto at the next neeting schedul ed for August, 1983.

(e)’1"he Winen's Secretariat to be asked to work out a definite

progranme of activities which they propose to foll ow at Dakawa.

(f)Dakawa to remain unaer the general direction of the Directorate

at SOVAFCO. However, this mter will be revieWd at the next

nmeeting in August, 1983.

(g) The question of discipline in East Africa to he insisted upon

by the |l ocal |eadership

(h) The Health Departnent be charged with the task of |ooking into

the question of preservation of water and to ensure that it was

not contamni nated

C osiyg Renrks

In his closing remarks, the Treasurer-General, Conrade Nkobi

sai d that the ANC Devel opment Centre at Dakawa was going to be

one of the nost chall enging projects that we were about to devel op

It Was the first time that such a multi-seetoral and nulti-

di sci plinary gathering had net to work out what we wanted to do.

This type of assenbley was very indicative of what we wanted to

generate in a liberated South Africa.

He al so enphasi sed the inportance of adhering to the concept

of collective |leadership at all tines as it had been

denonstrated by this Seninr.

Conr ade Moses Mabhi da enpasised the role of a committed

| eadershi p. That | ndership could effectively fulfill its

task by being in the mdst of our people all the time. It is

our people who reflect the manitude of the problens and

therefore require our presence continually.
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The | eaderehip m st be decisive and effect corrective nmeasures on
the Spot. However, there was need to ensure that authority was

not used as a weapon of revenge.

It should be borne in mnd that the extent to which the | eadershiij
is prepared to sacrifice will go a long way in notivating the
whol e nenbership. ,

The inmportance of teamwork in a concerted effort to translate
unity in action into practical terns was underscored.

Chaimn's Closg '2 Renrks

The. Chairnman expressed gratitude of the Senminar to the cloning
remarks nmade by the two nmenbers of the Natioml Executive Comittee.
Addressing hinself to the barticipants, he congratul ated them for
the seriousness with which they applied thensel ves to the issues,
as well as the high quality of debating standards maintained

t hroughout the discussions. He went on to express his appreciation
for the understandi ng and patience as displayed by the participants
t hroughout the seninar.

Thi s had been an’ enriching and satisfying aperience not only for
the participants but for the Movenment as a whole. The qualitative
fibre has always cried aloud to be injected into our style and
manner of work. We are noving in the right direction

Ther oupon he decl ared the sem nar cl osed.



