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PAPER PRESENTED BY THE DEPARTMENT OF ARTS & CULTLJRB

to the ,

TH RD DAKAWA SEM NAR - 24th _ 26th APRI L 1989.

L DEPARTMENT OF ARTS 8: CULTURE ( DAQ

The central adm nistration of the Departnent is based in Lusaka. It is responsible for a
I

pl anni ng and financi ng of regional, national and international projects and programes
in the areas of Arts, Sport and Culture. As the admi nistrative and comuni cati ons head-
quarters, DAC in Lusaka works in close conjunction with other ANC structures to ensure
proper inplenmentation of the above projects and progranmmes in accordance Wth our

goal for liberation and the reconstruction of a denocratic, non-racial and unitary South
Africa. Its activities cannot be seen as peripheral t0 the devel opnent of the ANC and tO
the furtherance of the struggle. Culture is not nere entertainnment but in its w dest and
proper definition it is absolutely crucial to the ultimte success of the struggle for |
ber a-

tion and nation building. Qur culture - a denocratic people’ s culture strongly emerging
froma culture of resistance - is the backbone of struggle and reconstruction of post-
apartheid South Africa. ’

For greater information on the programes and activities of DAC see attached Appendix 1
'1989 YEAR PLAN DAC

In terns of the devel opment of ANC cadres DAC has focused mainly on schol arships, the
Dakawa Devel opment Centre and SOVAFCO.

L DAKAWA CULTURAL CENTRE (DCCl

2.1 OBJECTI VES

The Dakawa Cultural Centre is conceived as a nodel. It WIIl be devel oped as an exanple fo
r

future cultural community centres in a liberated South Africa. Sinultaneously, the
Cultural Centre nmust also act as a neans and instrunent of achieving a free South Africa,
as part and parcel of the broad ANC programe of cadre devel opnent. The DCC i s intend-

ed to answer the pressing need for an ANC Cultural Centre, as well as to serve as a commu
e

nity cultural centre for the ever growi ng Dakawa settl enent.

Dakawa is projected to be by far the | argest settlement for ANC nmenbership. As we all
know it is isolated and conmunications are al mbst non-existent. This creates great prob-
lens in regard to the well-being of cadres, Wo are renoved fromexternal stimulii, recre

ational and educational activities. W cannot over-enphasi se the inportance of the



mental, physical, spiritual, political and material welfare of our menmbership ass being t
he

bedrock of our struggle. Here the responsibility lies not only with the DAC or regional o
r

Zonal structures but with other national Departments - nanely Wnen 6: Youth Sections,
DPE, Education, Health, SACTU, DWVD. The DCC, with its facilities and administration, shou
ld

be seen as the |logical place to house cultural projects initiated by them DAC is eager t
0

invite such projects and would offer infra-structure, assistance and gui dance, where nec-
essary. The Centre needs the commitnent and invol venent of the aforenentioned in

order for the it to play its vital role in the devel opnent and wel | -bei ng of our cadres.
Their neglect will only create insurnountable problens for the novenent.

The envi saged DCC will fulfill a training and production function. It would function to
concentrate on and devel op our ANC artistic, craft, sport and nedia skills, and to provid
e

| ogi stical and administrative infra-structure for the practice of a wide range of discip-
li nes.

Especially in the light of the proposed nmove of AMANDLA to Dakawa, the Centre will be
hone to a pool of ANC artists, who will not only develop their own skills but those of

ot hers, besides being able to offer a range of services and performances. To date the siZ
e

and limted repertoire of ' AMANDLA has made it inpossible to accept the many invitations
to perform It is high tinme that ANC artists be organised to performand exhibit at the
mul titude of events organised regionally and internationally. Wth increasing pressure
for early negotiations, the destabilisation of the Frontline States and the internationa
canpai gns of the South African reginme, now nore than ever we need to reach out to and

get our nessage across to as w de an audi ence as possible.

The conpl eted DCC should be in a position to provide: -

I

a) Training and skills devel opnent foxi cultural workers.

b) Educational, entertainment and prol gaganda video (in collaboration with

the Video Unit). ,

c) Weaving and Dyeing and Design and Printing of Textiles.

d) Art and Craft work - such as scul ptuire. pottery, ceranics, batik etc.

e) Graphic Art, posters and publicity nmaterial

f) Design and Layout services and Printing of textbooks, training manuals,

creative texts and general printwork.

3) Phot ographs and phot ographi c servi ces.

h) Theatrical performances and productions and comunitytheatre.

1) Music ensenble work and production of nusic cassettes.

j) Organisational structures for the sale, exhibit and performance of the

above for purposes of fundraising, nobilisation and propaganda.

k) Resource Centre, including Library and reference facilities.

1) General recreational services and conmunity programes, including

those for children.



2. 2. BACKGROUND:

The DCC is not conceived and cannot operate in a vacuum but as part of a broader prog-
ramme for the devel opnent of ANC cul tural workers. This programe includes the intrm
duction of an arts curriculumin SOVAFCO the identification and training of artists in
many institutions of higher education (24 schol arships at present), the holding of Art
Wor kshops in various disciplines, the establishment of Regional Cultural Committees and
per manent regional Fine Art Wrkshops. Accordingly personnel is being devel oped to

work in theiCentre.

2. 3. APPROACH:

Cogni sant of the enormity of the project, DAC has decided to undertake it in phases. This
enabl es us not only to train personnel as we develop the centre, but it allows opportunit
y

to assess the viability of extensions to the prpject. Qur initial focus has been on Fine
Arts

and Crafts because of existing talents within our ranks and because of its production bas

€,

which will allow for economic viability. These productive nobdules will ultimately be the
basis for funding for the Cultural Centre, which 15 feasible as we have seen with existin
g

Arts Centres’ 1n the region such as ’'Nyunmba Ya Sanaa’ in Dar Es Sal aam and ' Milikazi’ in
Bul awayo. _ 3

2. 4. CONSTRUCTI ON

Ful | architectural plans and buil ding costs have been Vconpleted. DCC is designed in such
a manner that building of each nodule can be done separately. This facilitates funding

by di fferent donors and establishnment of nodules in phases. In close co-operation with
the Departments of Design and Pl anning and Buil di ng and Construction DACis at present
wor ki ng on a scheme of inplenmentation. Qutside contractors will do the construction

under the control of the Construction Departnent.

2. 5. FI NANCI NG

It is DAC s responsibility to secure funding for the different nodules - the building,
equi prent, facilities and running costs. SIDA is funding, on a 5 year conmitment, the
first module - the Textile Printing Wrkshop, but not the permanent buildings. Two Anti -
Apartheid Artists Associations in Sweden have rai sed noney for matching SIDA funds (out
of frame) for the equi pmentand running costs of the next two nodul es - the Wavi ng and
Dyei ng and Graphi ¢ wor kshops pl anned for 1990. DAC i s approachi ng donors such as Cl DA
NORAD, OXFAM (TanZani a) and CIES to assess the possibility for funding and in co-opera-
tion with the OTC, will subnmit funding proposals. Of urgent need are funds for the build-
ings of the three aforenenti oned workshops, housing for Amandl a and adm ni stration

of fices.

Total construction costs have been estimated for our proposals by the Construction and

Pl anni ng Departnent at just under US 3 2 mllion. (See appendix B - 'Cost Estinate of
Cultural Centre’ - for breakdown). DAC has asked for a revision of figures as we beiieve
themto be unrealistically low Tenders will have to be requested fer sutam swzn. Wich
(A



will give us accurate figures.

Project costs in the fine arts and crafts disciplines, which include capital outlay for
equi prent, consumable materials, training programme, consultant fees and running

costs for aworkshop of approximtely 6e8 persons are US 5 125,000 per annumfor the
initial period, until sales of products can suppl enment or cover expenses and there is no
need for a consultant and overseas training. The degree to which production sales can
cover costs is dependent on the nature of the workshop

2. 6. ORGAN SATI ON

At present DAC Headquarters and the DAC East Africa Representative are adm nistering

the project, with a co-ordinator for the one functioning nodule - the Textile Printing

Workshop. It will be necessary to appoint a full-time Director, who, as the situation de-
mands, will have to establish an administrative unit with proper adm nistrative facilitie
s

to excercise daily control over the DCC s val uabl e resources. Each nodul e shoul d have a
co-ordi nator. ’

2.7. FIRST MODULE - THE TEXTI LE PRI NTI NG WORKSHOP
Begun in 1986 this nodul e has been highly successful, producing printed textiles of high
quality. The consultant, Mlin Sel man, who has had nmany years experience in Africa
(including Rorke's Drift in S.A) has proven that this programme can |lay the foundation

for a self-sustaining productive workshop. It will be the nodel for future workshops in
the fine arts and crafts disciplines. In a nutshell, besides the on-the-job training int
he

wor kshop 3 trainees are selected annually on the basis of their discipline and ability to
study with the consultant for 6 nonths in Sweden. This allows for further 6 nmonth up-
gradi ng of the nobst prom sing workshop menbers and an annual recruitment of new

menbers so that eventually over five years everyone will have had formel training and
the nmost advanced will be in a position to fully train new personnel and take over from
the consultant.

L DAC | NVOLVEMENT | N REA ONAL & ZONAL STRUCTURES

This section has been witten by the DAC Representative in Tanzania and will be present-
ed as Appendi x 3.

1L. DAC PLAN OF ACTI ON FOR DAKAWA 1989 - 1991

I

4. 1. AVANDLA: |

It has been proposed to the | eadership and MHQ that ' AMANDLA' be noved after their md-
year European tour to Dakawa, where they would fall under DAC. This would alleviate the
probl ems of existing unclear chain of comghand and the resultant confusion, |ack of ac-
commodat i on and rehearsal space in Luanda. and the inaccessibility of AMANDLA for
further skills training and artistic workshops for the devel opnment of new and wi der
repertoire, besides being in accordance with the novenent of ANC cadres fromthe West.



DAC strongly feels that the artistic standing and welfare of the ensenble can only be im
proved by such a resettlement. The aimis to create a pool of artists, involving Dakawa
conmunity menbers as outlined in *2.1. DCC OBJECTIVES . No doubt the presence of

AVANDLA in Dakawa will greatly enrich the artistic and cultural activities and devel op-
nment of the region.

Thi s means that housing rehearsal space and storage facilities for their val uabl e equip-
ment, instruments and props nust be organi sed as soon as possible

I

4. 2. WORKSHOPS:

In the absence of a permanent art centrel DAC has felt it very inportant to organise

nuner ous wor kshops 1n the various disciplines over the years. These have been based 1n
Mazi mbu for the obvious reasons of appropriate facilities however the Dakawa commun-

ity have always participated and proven tOlbe the npost notivated and keen. Wth the
establ i shment of the DCC workshops can be organi sed on an on-goi ng basis.

Wth the idea of Amandl a being in Dakawa DAC has al ready fuhcied four workshops for

1989 - Music. Dramm, Dance and Artistic Direction, but are awaiting to decide the feasib
lity

of holding themat a tine of |arge scale novenent. Poetry workshops and a. nonth | ong
Drama Production workshop (mid May to June 16th), including nmusic and dance are pl an-

ned for Mazi mbu, involving Dakawa cadres.

4.3. DAKAWA CULTURAL CENTRE

The DAC Administration and Textile Printing Wrkshop urgently need to be permanently
housed. Lack of proper storage space, electricity and water is retarding the devel opnent
of the project.

Cde Barbara Masekela will be visiting Sweden in April to finalise the proposals, schedule
S

and programmes for the Weaving 6c Dyeing and G aphi cs Wrkshops, but comencenent

i s dependent on first erecting pernmanent buildings. A strong concerted effort needs to be
nmade to raise funds for i mediate and | ong term pl ans.

4. 4. REG ONAL AND ZONAL ACTI VI TI ES:

The DCC is notthe only means of cultural and artistic activity in region. As expressed in
the recent regional cultural workshop there is nuch to be done in these conmunities and

a strong need of full-time functionaries within the zonal and regional structures. DAC is
very WIlling to give every assistance but the onus is upon the soon to be el ected Zonal a
nd

Regi onal Cultural Conmittees to identify the needs of their comunities and to forward
proposal s through the DAC East Africa representative to DAC Headquarters for subm ssion
for funds.



4.5. SPORT IN REG ON:

DAC has done little regarding sport and sporting facilities in Dakawa and has only rec-
ently established a Sport Desk. A great deal of work needs to be done. Sport does not
feature in the cultural centre, itself, butis an inportant feature of the the Dakawa Deve
| -

opnent Centre. DAC needs to involve itself in the planning and adm nistration of sport-
ing facilities. DAC has appeal ed to zonal and regional structures to liaise closely with
us

in determ ning needs and future planning. Currently the Sports Desk is conpiling a

report on the current state of affairs in sport in the ANC

4.6. PERSONNEL:

24 conrades are presently studying in the cultural and artistic fields. The first to grad
uate are in 1990.

The DAC East Africa rep will be leaving for studies and a suitable replacenent needs to b
e

found soonest. The workload is proving too nmuch for one individual and the regi ona

admini stration nust be strengthened withfull-tinme functionaries appointed by DAC

" Personnel for sporting activities should be identified and sent on training and/ or dep
oy-

ed.

1 PROBLEMS AND EECOMVENDATI CES

5.1 LACK OF MEANI NGFUL REPRESENTAf TI ON ON DAKAWA 6r. REG ONAL

STRUCTURES: t

Qur maj or problem has been the lack of integration of the DAC Representative into the
regi onal and zonal and administrative structures. This has been part of the | arger prob-
lemin that culture is nore often than not seiimas peripheral. It has been a | ong and ha
rd

battle for recognition of the DAC Representative in the region. other than being a conve-
ni ent resource person to organise artistic gierformances at events. However, at the re
cently held Regional Cultural Wrkshop it was agreed and recomended by the region

that the DAC Rep hold position on zonal, regional and administrative structures. A re-
conmendati on we heartily endorse not only, for DAC but other national Departments who
have a crucial role to play in Dakawa and the region. W believe it is inperative that
such representatives voi ces be heard on the Governing Body(ies) - either in the formof a
separate Directorate or an extended Admi nistration, whilst recognising that a full-tine
adnmini strative staff nmust see to the day to day running of Dakawa.

5.2 LACK OF CO ORDI NATI ON

It is presuned that representation on such Governing Bodies will also alleviate another
maj or problem - that of |ack of co-ordination between different sectors. The whole area
of culture traverses all areas of work in the novenent, but there is too great a tendency
for it to be divided into Youth, Wnen, RPC/ ZPC, Education, DVD etc. W can cite nany
exanpl es such as the depl oynent of teachers for cultural subjects wi thout consultation



with DAC, |ack of representation on the library conmittee etc. W need to work upon a
fornmul ae for greater co-ordination in planning and establishing infra-structure for the
successful devel opment of Dakawa. The DCC, itself, should be a collective effort of the
general nenbership of DAC. in areas such as managenment of projects, fund-raising.
identification of personnel & trainees and collection of art materials (plays, poens
artworks etc).

5.3 LACK OF AUTONOWY FOR DAKAVA ADM NI STRATI ON

For Dakawa it is strategic that its adm nistration be autononpbus and accountable to the
NEC/HQ It is long overdue that it is not run through or by the Mazi mbu Adm ni stration
and that includes the establishnment of a separate independent Treasury and Project Ofice

These two, in particular, are instrumental in the successful devel opnment of Dakawa. W
refer to the resolution of the | st Dakawa Sem nar made in response to the reconmendati on
for the establishment of an autononous Treasury Structure and Projects team-7.1. 7219
Ofice oftbe Tmasury-Genemto wortauta wonte mthllsma’ Ve structure 1721° mg WB '’
gadpmM / e Me keypemmael WZ/ nat delay’ We need to centralise ca-ordination of

Dakawa project budgeting and inplenentation, but this can only be done wth proper

staf f in g and administration.

Thi s question needs to be urgently addressed. Cultural work, whether under the aegis of
the ZPC/ ZCC, RPC/ RCC, RW5, RYS or others ismly ever carried out on a part-time basis.

t This is highly unsatisfactory and only leads tb good intentions and little action. W u
rge

that cultural workers, in whatever structures, be made full-time functionaries, whilst DA
c

in conjunction with DVMD WIl |ook to expanding its adnministrative staff in region. The
recent Regional Cultural Wrkshops in the L usaka, Zi nmbabwe, East Africa, UK, US, Canada
and Scandi navi an regions have all called for this.

[

I

5.4. PERSONNEL: ,

I

I

We would like to commend the Dakawa ZPC, which we believe to be the nost effective of al
zonal and regional comittees, and this is largely due to the fact that they have appoint
ed

fromtheir elected nmenbers five full time staff. W hope this is expanded upon and their
exanpl e copi ed by others.

LUSAKA.

29/ 3/ 89.



