Report on Project: National Advocacy and Cagacitx Buil di ng.
Cct ober 1998 - Februaxl 1999.
The obj ectives and notivations for capacity building project as clearly stated on our
proj ect proposal have been so far achieved. Please receive the report as promsed in
February 1999.
The following training were undertaken by the AN C Yout h League:
1.
2.
Training of ANCYL Ofice bearers,
Training of full tinme staff- for ANCYL Secretaries and Treasurers have been
undert aken.
In April 1999 there will be a training for Adm nistrators, Secretaries and Treasurers.
Devel opi ng young woren | eadership only one National workshop took place, but wll
hol d ot her workshop in nine(9) Provinces,
International Solidarity; we hosted Southern Africa Youth Forum
PRQIECT B: Policy Devel oprent
oo - t
Econom ¢ enpower nent participation :
Subst ance Abuse, exchange study program was undertaken to Netherl ands,
Educati on, Training, Science and Technol ogy, and
Canpus branches summit.
Proj ect cycles, training course; nedia training workshop.
In conclusion, it nmust be noted that we are unable to neet the targeted dates as specifie
d
for our projects, due to our preparation and nobilising of young people for the
forthcom ng voter registration.
Medi a Wor kshop



THE OBJECTI VES

_. 1. Understanding South African Mdia

2. Communi cati on Strategy

3. Media Liaison and Public relations and

4. Devel opi ng National and Provincial Newsletters.

UNDERSTANDI NG SOUTH AFRI CAN MEDI A

DEVELCPI NG A COVMUNI CATI ON STRATEGY THE OBJECTI VES

1. Understanding South African Mdia

2. Communi cation Strategy

3. Media Liaison and Public relations and

4. Devel opi ng National and Provincial Newsletters.

.1 UNDERSTANDI NG SOUTH AFRI CAN MEDI A

Presented by Robert Nkuna, Media Coordinator, Human Ri ghts Comnmi ssion

Backgr ound

The nedia is as old as the society itself, which is the critical tool used to sh ape the
Vi ews

and opi nion of the society.

The 7015 saw the of the foll owi ng newspapers and uni on:

1. World/ Weekend Worl d

2. Formation of MAUSA (initiatives of the AN C)

Late in the 701s , 19th Oct, 1977, saw the suppression of the freedom of the nmedia, This
era saw the of banning progressive nedia newspapers. |In the Western Cape saw t he

=



enmergence of Conmunity Media and Alternate Media fromthe mai nstream nedia. This
then resulted to the establishment of New Nation, Speak etc.
The closure of the Alternate Media was as the result of the follow ng factors:
1. Depended on the foreign donors for funding, which were also dried up, and
2. Could not conpete with cwhite nedia, for attracting nore adverts.
Denocrati sation of the Media Sector
The RDP outlines the need for the nmedia to be denocratised and diversified. The problem
is that conrades are not in charge and nonitoring the process, hence the nedia remains
wel |l entrenched in the hands of the forces agai nst change and hostile towards the
Denocratic Forces for change
The possible reason for the slow pace of transformng the sector is that is focused nore
on other centers power, therefore |lack of a practical program
This therefore, posses challenges facing the ANCYL to develop a programthat will
ensure a nmmdamental change of the media industry. This programthat will ensure a
fundanental change of the nedia industry. This program nust ensure that there is
Legi sl ati on passed that will guide and nonitor this process.
DEVELOPI NG A COVMMUNI CATI ON STRATEGY
AN C Yout h League does have a Conmunication Strategy, but its weak.
Then the follow ng key elenents were identified for a workabl e one:

nmoni tor | nprove propaganda machi nery,

i mprove internal comrunication

i ncrease flow of information between provinces and Head O fice,

establish reliable nedia contacts and

constantly and eval uate the strategy
We need a communication strategy for the foll ow ng reasons:

To popul ari ze and to defend Youth League polici es,

To shape opinion and informthe youth and
. Receive and Send infornmation
1. | NTERNAL COVMUNI CATI ON



Provincial Media Oficers nust translate documents received to | anguage(s) that is
accessible to rel evant comunities.

1.1 RECOVMENDATI ONS

. _ The follow ng renmendati ons were made:

1. that adnministrators need to be trained and briefed on a continuos basis to be
enpowered to respond to the nedia as well,

2. administrators be part of decision naking structures in all levels of the organization
3. Provincial D. 1. P15 nust liaise at least twice a week with HQ

4. NEC to approach ANC to ensure that YL do access facilities and

5. Youth League nust own Inter-net at in all |evels.

2. PROPAGANDA MACHI NERY

YL need to consolidate on its historic marketing, e.g. T-shirts, posters etc.
In future its inmportant that in future thatll
Pl an in advance and
. Delivery to Province be made early, to avoid del ays
2.1 RECOMVENDATI ONS
1 That Province be allowed to enter into Bilateral Agreement with printers and
publ i shers with HQ nonitoring the process.
2 Approach SABC presenters to popul arize the forthcom ng voter registrations,
3 AN C gat herings nmust allow YL slots.
3. MONI TORI NG AND EVALUATI ON
A continuos follow ups nmust be made to assess the inpact of YL strategy whether does
i mpact on our conmmunities. Al so Provinces nust keep newspaper articles.
RECOMVENDATI ONS
1. In the next National Conference, nust have an Exhibition as part of conference,
2. Must organize a training workshop on computer skills and devel opi ng newsl etters,
3. Cde Bl essing Manal e nust have a subsi ded cell pone to be reachabl e and accessi ble and
4, Witten subni ssions be nade to HQ Provinees on current issues to ensure that the flow
of information.



MEDI A LI Al SON AND PUBLI C RELATI ONS
1. Organi zing Press Conference
1.2 TI ME FRAMES
Be announced at a reasonable tine
Make foll ow -ups to confirm and
. Develop relationship with journalists
1.2 CONTACTS
. Cet directory of contacts from GCl S
1.3 LOCATION
Be accessi bl e,
Free fromcrime and
Be fanmiliar/ Known
. TIME
. Must be kept and
F ailure to keep time dents image
1.4 DRESS CODE
. Must project the image of the organization
1.5 ATTENTI ON
. Look after their needs
1.7 | MAGE REPAI RI NG
Avoi d unnecessary conmm tnent and
. Contacts play an inportant role
1.6 AVOD CRI SIS
. Must be accessible
1. 8 NETWORKI NG
. _Inprove relations with medi a peopl e,
Invited to social events and
Contact Tal k Shows by proposing topics



1.9 ADVERTI SMENTS
Must use Community Radi os and Newspapers
. Look at other nethods, e.g. cards to nmenmbers/ NGO s
"1 | NTERNAL MEDI A
ANC Yout h League does have a Comuni cation Strategy, but its weak.
Then the follow ng key elenents were identified for a workabl e one:
noni tor and i nprove propaganda nachi nery,
| mprove internal conmmunication
I ncrease flow of information between provinces and Head Ofi ce,
Establish reliable nedia contacts and
Constantly and Eval uate the strategy
We need a Communication Strategy for the follow ng reasons:
TO popul ari ze and to defend Youth League polici es,
To shape opinion and informthe youth and
. Receive and send information
1. | NTERNAL COVMUNI CATI ON
Provincial Media Oficers nust translate docunments received to | anguage(s) that is
accessible to rel evant conmunities.
1.1 RECOWVVENDATI ONS
The foll owi ng recommendati ons were nade:
1. That Adm nistrators need to be trained and briefed on a continues basis to be
enpowered to respond to the nedia as well,

2. Adm nistrators be part of decision nmaking structures in all levels of the organization
3. Provincial D. 1. P15 nust liaise at least twice a week with HQ

4. NEC to approach AN C to ensure that YL do a access facilities and

5. Youth League must own Inter-net at in all |evels.

2. PROPAGANDA MACHI NERY

YL need to consolidate on its historic marketing, e.g. T-shirts, posters etc.
In future its inmportant that in future thaf
Pl an in advance and
. Delivery to Province be made early, to avoid del ays
2.1 RECOMVENDATI ONS



1 That Province be allowed to enter into Bilateral Agreement with printers and publishers
with HQ nonitoring the process.
2 Approach SABC presenters to popul arize the forthcom ng voter registrations,
, 3 ANC gat herings nust allow YL slots.
3. MONI TORI NG AND EVALUATI ON
A continuos follow ups nmust be made to assess the inpact of YL strategy whether does
i mpact on our conmunities. Al so Provinces nust keep newspaper articles.
RECOVVENDATI ONS
1. In the next National Conference, nust have an Exhibition as part of conference,
2. Must organi ze a training workshop on conputer skills and devel opi ng newsl etters,
3. Cde Bl essing Manal e nust have a subsi ded cel |l pone to be reachabl e and accessi bl e and
4, Witten subnmi ssions be nmade to HQ Provinces on current issues to ensure that the flow
of information.
MEDI A LI Al SON AND PUBLI C RELATI ONS
1. Organi zing Press Conference
1.2 TI ME FRAMES
Be announced at a reasonable tine
Make follow -ups to confirm and
. Develop relationship with journalists
1.2 CONTACTS
. Cet directory of contacts fromGCl S
1.3 LOCATION
Be accessi bl e,
Free fromcrine and
Be fanmiliar/ Known
. TIME
. Must be kept and
Failure to keep tine dents inage
1.4 DRESS CODE



. Must project the image of the organization
1.5 ATTENTI ON
. Look after their needs
1.7 | MAGE REPAI RI NG
; Avoi d unnecessary conmmtnment and
. Contacts play an inportant role
1.6 AVOD CRI SIS
. Must be accessible
1. 8 NETWORKI NG
. _Inprove relations with nedi a peopl e,
Invited to social events and
. Contact Tal k Shows by proposing topics
1.9 ADVERTI SMENTS
Must use Community Radi os and Newspapers.
Look at other methods, e.g. cards to menbers/ NGOLS
Drah Program of Action-Media, Information and Publicity
oj ectives
Build the proflle of the ANC Youth League within and anongst all nenbers and
structures of the 1 1 organization as well externally
Create a comuni cations machinery and capacity to enable the organization to initiate,
instigate and . react to public debates and issues utilizing
1. Publishing of own nedia
Nat i onal Magazi ne (The Hori zon)
Provinci al Newsletters
NEC Bul | etin
Mayi buye-utilisation of the youth | eague space
Conti nuous Update of our website
2. Interaction with the Mass Medi a
eMandat ory weekly stat enent
e Statenents after every NEC neeting
e Statenent after every NW neeting
eMonthly tal k shows on National television
e Fortnightly Tal k Shows on National and Regi onal radio

D~ O~ O



) Feature articles once a week in a daily newspaper

eFeature articles once every three weeks in a weekly

I, 3. Training Program

e SASPUJune Media M ndbl ast- A national Wek-1ong Medi a Wrkshop on al

aspects of Medi a.

e A national Media Wrkshop of all provincial Mlia Oficers to breakdown to
provi nci al

Wor kshops.

) National Conpetion on the Logo (as per congress resol ution)

4. National Advertisenents on Print Media

The Youth League should put the followi ng adverts in the national nedia at appropriate
times. This is to supplenent press releases which are sonetines altered or edited. This
shoul d be conpl enented by, otherorganisational nmedia, Muriel walls, Stickers T - shirts
Vot i ng Age

Ai ds

Crine

Donestic Viol ence

Sports transfornmation

Chri st mas Message

Education (Matric Results and Hi gher Education)

Nati onal Youth Service and Action Pl an

National J ob Summt and Youth Enpl oynment

Soccer World Cup

Donestic Viol ence

SRC El ections (jointly wi th PYA)

AN C Yout h League Birthday

PRESI DENTS OFFI CE

To run Political program

Co-ordi nate department of Information and Publicity in order to profile the ANCYL
Convene Political Conmittee and National Econom c Devel opnent Comi ssion

Li ase with National Executive Conmittee of the AN C

Co-ordinate Solidarity programand strength International Relations

TREASURER GENERALI S OFFI CE



Responsi bl e for Financial Adm nistration and Reports

Responsi bl e for Asset Managenent

Fundr ai si ng on behalf of the ANCYL for self sustainability

, Head Business Ventiires of the ANCYL

i Prepare Annual Budget

Ensure the presentation of annual audited statement to the National Executive Conmittee
Convene National Finance Conmittee

Co-ordinate Auditin' g of Provincial books.

Put in place accounting

TRANI NG OF NATI ONAL FI NANCE COWM TTEE

AUDI TI NG REQUI REMENTS: v

CASH BOOK

GENERAL LEDGER

J OURNAL BOCK

TRI AL BALANCE '’

M NUTES

CONTROL ACCOUNT RECONCI LI ATI ONS

41 075 86

CASH

Recording all cash transactions

Keep recei pt books

Keep paynent book

Constitute cash bal ance

CGENERAL LEDGER

Al transactions -- detail recording and accounts

J OURNAL

VWhen you have al ready cl osed your books you record debits and credits

TRI AL BALANCE

Sunmary of all information that has been recorded which is in the General Ledger
M NUTES

This is referred to all nunutes of the Executive comrittee which took a certain decision
on the utilization of funds

Fi xed Assets Register

Control account by maki ng bank reconciliation

Debtors and creditors to be filed in sequence

Keep all cheque requisition with matching invoices, returned cheques and vouchers.



Sone Accounting Termns

1. I NCOVE AND EXPENDI TURE STATEMENT/ STATEMENT OF RECEI PTS AND

_.. PAYMENTS

A statenment which shows all the inconme (receipts) and expenditure (paynents) for the
nmont h

The difference between the income and expenditure is added to the bal ance fromthe

previ ous nmonth which gives the bal ance of cash which is available for the next nonth.

2. BALANCE BROUGHT FORWARD

The cash left over at the end of month and taken into the next nonth

| . E The bal ance carriedforward at the end of one nonth is the sane as the bal ance
broughtforward in the next nonth.

3. PETTY CASH

Because it is not always possible to wite out a cheque fO a snall amount e, g, to buy mnil
k

or postage

stanps or public transport, cash nmust be used. Usually a cheque is cashed and kept in a
safe pl ace

(a petty cash box) and small paynments are nmade out of this cash.

When the cash is used up it is replace by cashing another cheque for the of the paid out
of

the petty

cash.

Al these snall anmpbunts paid out nust be recorded in a book and the difference between
the cash

paid into petty cash and these paynents should be the sane as the actual cash in the pett

y

cash box.

4. | MPREST

This is a system where a certain amount of noney (called a float) is cashed or banked
and at the end

of the nonth the total expenditure is calculated and the sane anmount redeposited into the
band or

cashed for petty cash.

BANNK RECONCI LATI ON

To make sure the income and expenditure statenent is correct it nust be RECONCI LED
to the band

account .



Once the balance at the end of the nonth is calculated it should conpared to the bal ance
in the bank

account, Itens |ike bank charges which are indicated on the bank statenent nust al so be
included in the

the i ncone and expenditure statenent.

| There m ght be certain cheques issued which at end of the nonth have not yet gone

t hrough t he bank

Thi s shoul d be added up and taken off the balance in the bank account and this bal ance
shoul d be the

the sane as the of the incone and expenditure statenent.

SURPLUS

This is a special accounting termfor the difference between the incone and the

expendi ture over

a certain period (usually a year). It neant that there is something over at the end of th
e

peri od.

Because the surplus is for a fixed period it does not include the balance fromthe

previ ous period, You would add this surplus to the previous bal ance to get the new

bal ance that would be carried forward to the next period.

DEFIC T

VWhen you spend nore than your will have a negative bal ance.

This is called a deficit. This would be taken away fromthe bal ance fromthe

previous period to get final balance carried forward.

OVERDRAFT

This is the termused when you spend nore you have in your band account and there

is a negative bal ance. The bank charges high interest rates on overdrafts so it is expens
ive

to go into overdraft.

RUNNI NG COSTS

These are the expenses in keeping the organization going such as rent, stationery, salari
es

etc.

CAPI TAL COST

These are the expenses for buying like nmotor cars, photocopy nachines etc, which have a
wor t h.

Unli ke rumm ng costs, once these things are bought the union will have them They are
called .

FI XED ASSETS

ASSETS



You have fixed assets and what is called current assets. These are itenms that are worth

something to the Union e.g. Cash in the Bank, Loans that will be repaid to the Union
and DEBTORS

who owe noney to the Union.

LI ABI LI TI ES

The ampunts owed by the Union that will have to be paid in the future.

BALANCE SHEET

This shows the actual worth of the Union at a patticular time, usually the end of the
financial year.

The worth of the Union is called the capital account or accunul at edf unds

of the Union and is nade up fixed assets, current assets less the liabilities.

PROPOSED FI NANCI AL ACCOUNTI NG FUNCTI ONS BY PROVI NCI AL

SECRETARI ES

1. Wth the treasurer submit an annual budget to the Treasurer GCenera

3.. Guide the PAWC in deciding on nonthly financial priorities

2. Monitor nmonthly expenditure of the YL agai nst budget

4. As the nmamin signature to the Provincial account, approve all requisitions for finance
5. Oversee the bookkeeping functions of the Administrator, i.e. that proper requisition a
re

kept and filed, that requisitions are acconpani ed by invoices, keeping of bank

st at enent

i nvoi ces.

6. Procuring and subnmitting a Monthly statenent of expenditure to the TG

YOUTH DEVELOPMENT

oj ectives

Build policy capacity

Ensure active participation of youth in the reconstruction and devel opnent of our country
Actively participation in the transformati on(sports and recreation)

Gui de and nonitor inplenentation

Create an environnent where youth can play on active role in econom ¢ devel opnent
Activities

Establ i sh policy unit



Produce policy docunment and summari zed version

Meet with NYC in the transformati on (sport and recreation)

Eval uate rol e of YEDEP and come up with strategies of strengthening it
Support the department of agriculture on young farners initiative

_ Prepare for job summt

Devel op a di scussion docurment for the PYA sunmt on crine

Meet NSC and ot her sports bodies

Devel op a concept of nultifaceted support

Convene a national workshop to devel op policy on substance abuse.

- Build policy capacity

- Ensure active participation of youth in the reconstruction and devel opnent of our
country

- Actively participate in the transformation (sphrts and recreation)

- @uide and nonitor inplenentation of NYSP

- Create an environment where youth can play on active role in econom c devel opnent
- Participate in ANC sub- conmttees

- Meet with NYC to prepare for youth policy plan of action

- BEvaluate role of YEDEPand cone up with strategies of strengthening it
- Support the departnent of agriculture on young farmers initiative

- Make an audit of ensuring youth conpanies

- Prepare for job sunmt

- Devel op a discussion docunment for the PYA summt on crine

- Meet NSC and ot her sports bodies

- Devel op a concept of nultifaceted youth support

- Convene a national workshop to devel op policy on substance abuse

- C o-ordinate our social canpaigns so that they beconme part of J une 16 buil dup
pr ogr ans

- Encourage setting of econom c desks

- Convene a sub-committee neeting to take processes forward

- Devel op a proposal on streamining NYC, put proposal before the NW

- Finalize constitution of SAYC

SECRETARY GENERALt S OFFI CE

Wor k Program 1998

Areas of responsibility;-

Overall co-ordination of Youth League work

Ensure functioning of constitutional structures

Co-ordi natiori planning, inplenentation and nmonitoring of our P.O A
Depl oy nenmbers of the NEC

Inter with other structures on behalf of the ANCYL

Co-ordinate our participation in the ANC



Keep and maintain records of the YL

The above are areas of responsibility which in the main outline what needs to be done by
the SGO Therefore;- the following will be a definition of what needs to be done
concretely.

ORGANI SATI ONAL DEVELOPMENT .

OBJECTI VE OVERVI EW

In the main there are areas of fOcus for the departnent.

1 CGeneral organization work with the foll owi ng aspects;

Bui | di ng and consol i dating Youth League structures everywhere in the country and at al
| evel s.

Visit to provinces for organizational audit inter alia.

State of organization to be comunicated to provinces regularly.

Ef fective and efficient menbership system

2 Political work

Conti nuously devel oping an all round AN C cadreship

Political schools at all levels

3 Training

Capacity building of menbership particularly at branch |evel.

Assi stance of menbers .to be effective in organization

These areas of focus are the continuation of work done in the past two years.

4 Production Cycles 1

The Horizon ; Three Edition in 1998

st ; May June (circulation by J une 5)

Cont ent

e Congress Resol ution

) World Cup

e June 16

) Voting Age

e Provincial Congresses

2nd Edition Septenber - October ( Circulation by Cctober 1)



Cont ent

) Youth League Birthday

e Youth, Enploynent and the National Job Sunmt

) Education

e Elections

3rd Edition Novenber -Decenber (Circulation by Decenber 5)

Cont ent

) Intensify Election Platform

NEC Bul | etin

To is be produced after every NEC neeting, at no nore than two weeks after NEC
neeting ?

Producti on Dates ; My

July

Cct ober

Decemnber

J anuary

Educati on

oj ectives; -

- Position YL at the centre stage of struggles to transform education

- Build the profile and capacity of AN C youth | eague in providing ongoing strategic
initiative to the youth alliance in particular and the youth novenent in general
- Rally Youth Organizations behind colts canpaign

- Convene a PYA workshop to focus on the SASA

- Meet with the departnent of education and | obby the departnment to devel op a nmanual
for the SGBtS

- Launch branches in all canpuses by the end of Septenber 1998

- Process the burSary scheme of the ANCYL

-Ensure hand over fromthe previous head of the departnent



- Laise with other organizations

2. Higher education com ssion

h FUNDI NG

Di scussion focus on the follow ng

Macro : 1. Budget, allocation and restructuring

2. Subsi dy

3. Colleges in relation to integration

4. Student debt

Mcro : 1 Allocation s

2. Budgeting

3. Fees

4. Accountability

The Budget is too | ow

Also is that too much of the budget is spent on salaries

Agree with the redepl oyment of teachers but also need to train nore teachers

We support the gradual phasing out of Colleges, they should only exist if they offer
speci al i zed

| ear ni ng

Deflcit target need to be reviewed in so far as they inpact negatively on the neeting of
basi ¢ needs

Budget process need to be nore inclusive to civil society

Increase flnding in NSFAS i s wel coned

Redress funding be increased, nore on infrastructural and devel opnent

Student debt Mnistry of Education may need to appoint a Task Teamto make further
i nvestigation

St udent rmust know how fl nds are used.

GOVERNANCE

Institutional autonony must be clearly defned in Statutes, because reactionary forces
hi de

behi nd institutional autonony to delay change.

S 26 of Hi gher Education Act, guarantees that SRCts and Managenent are equa

st akehol ders s

Statute need to include guarantee in ternms of student rights, |anguage policy etc
St udent Gover nance



1. Increased participation of students can help avoid probl ens, and build capacity
2. There is a need that youth and student formations to affiliate with the SRC

3. MDM formation at institutional |evel must avoid corruption through financia

enri chnent

I NSTI TUTI ONAL CULTURE

1. Discipline should not be confined to students, but be |ocated within the broader
accountability

of institutions and should apply to all institutional players
2. Discipline of workers be in line with LRA
CURRI CULUM

1. Students be discouraged fromtaking subjects such as Biblical studies etc, but noted
t hat ot her

students do Bi bs because of financial reasons and such students shoul d not be

mar gi nal i sed.

2. There is a need to link cumiculumto ethical transformation of soeiety

3. The sub - conmittee to further investigate the issue of the nedium of instruction
universities in

relation to English and Afrikaans

ALLI ANCE

1. Despite the fact that there are problenms with partners at |ocal |evel, canpuses, but t
hey

are still inmportant in driving the transformati on agenda

2. W nust localize PYA and be the only forumthat devel op strategies, obj ectives and
program

in respective canpuses

3. There is a need to start nobilizing young workers to join ANCYL

4. Organize periodic summts to agree on the progranms to assuring constituuency in
canmpuses

VWAY FORWARD



1. ANCYL rust inprove its researching capacity in so far as the higher education is
concer ned
2. Secretary for education rmust convene a formal neeting with CEPA, be comm ssioned
in order to
7 devel op concrete perspectives on broad range of HE issues
' 3. Blessingis paper to be used as a point of departure in devel oping such a policy
4. | nplenmentation, June
ADDI TI ONS FROM THE DI SCUSSI ON
1. Need to develop a strategies for contesting SRC el ections
2. Need a clear position on private coll eges, seen as problematic
3. Need to prioritize using of BTFis as a vehicle for transfornmation
ELECTI ONS
oj ect i ves; -
- To ensure a YL election strategy is developed to be integrated in the AN C overall plan
of el ections
- Devel op and election platform
- Prepare for PYA summt
-Submt a detailed program of elections to the NAC
-Attend and participate in all election structures of the AN C
| COWM SSI ON ON ELECTI ONS
MOBI LI SATI ON
1. Branches to link up with REC
. Consult stakeholders at the Ievel of institutions
Have information tables
Have nedi a publications
Do Door - to - Door nedia blitz in classes and residence
Organize mini - rallies
Have public debating forum (mandating foruns )
. Engage IEC to open registration station at institutions of H gher Education and
. Use canpus radio stations
OOOQONUI - PVN
VESSAGES
1. Re - assurance nassage is the core,
2. Campuses to devel op own nmessages
EG : Register to build hope for a better life,,
Vot e for accel eration of social transformation



: Vote for socio-econonm c change

PROGRMVE OF ACTI ON

_; Week ONE :- 8-12 Feb

1. Meet with other stakehol ders,

2. Forminformation tables, included stickers and panphlets
3. Use orientation and regi stration prograns and
4. Forumregistration team

Week TWO : - 15-22 Feb

1. Door - Door canpaign by Visiting classes and residents,
2. Mni - rallies

3. Interviews with radio station and

4. Convene nmandating foruns

Week Three :- 22-8 March

1. Entertai nment events

2. Consolidation our work

3. Bashes and

4. Musical festiva

| NTERNATI ONAL RELATI ONS

hj ectives;-

- To visit all provinces of the YL

- Areas of focus

Afn’ can renai ssance wor kshop

Prepare for Wrld Youth festival in Portuga
Meet with PAYM

Sol i darity canpai gns

West ern Sahar a

Sudan

Cuba

Pal estine and East Ti nor

Prepare di scussi on docunents on

d obal i zati on

International Relations

Convene a sub-committee neeting



SAYF (1)

REPORT TO NZA ON SOUTHERN AFRI CAN DEVELOPMENT

This report confirms that the ANC Youth League had organized a Southern African

Yout h Forum

Conference on the 2nd to the 4th Cctober 1998, in J ohannesburg, South Africa

The objectives of the neeting were to strengthen co - operation with other Youth

organi zations in the Region and to devel op a commopn programe around issues in the
Regi on and to devel op a conmon program

around issues affecting youth. It also took thetopportunity to inspect the role of the
SADC and

whet her there is a need to establish a Youth conponent to this body. Qther issues rel ated
to peace and

stability within the region

The representati on of the various youth organi zati ons was very good ( attach please fin
attendance register). The conference started by identifying a need to have an organi zatio
n

within the region to be

able to facilitate the various prograns of the region as it relates to youth matters. A
structure was

then identified and processes was put in place to kick start the establishnent there of,
(attach pl ease

find proposed structure). A nunber of common objectives were identified by the

conf erence and

hence a nunber of resol utions was agreed upon concerni ng Al DS, PEACE

EDUCATI ON, AFRI CAN

RENAI SSANCE, GLOBI LI SATI ON, DEMOCRACY AND GOOD GOVERNANCE | N

AFRI CA.

(Attach please find the resol utions)

CONCLUSI ON

A co-ordinating teamwas appointed to facilitate the next neeting and to realize the

obj ectives

that the conference has set itself.

I f you have any queries concerning the report please do not hesitate to contact my office

SAYF - SOUTHERN AFRI CA YOUTH FORUM
DECLARATI ON



We the youth fromlike mnded progressive organi zations in Southern Africa region
neeting under the banner of SAYF ( Southern African Youth Forum) in J ohannesburg,
South Afn’ca, between 2nd - 4th

Cct ober 1998 under the thenme cBuilding a regional youth novenent for the renai ssance

of Africa

take note that youth in the region did not have a vehicle to drive Afn’ can Renai ssance.
Having identified the need to come together to establish comobn positions on various

i ssues

affecting the region and the continent and to nake the voice of the youth heard, further
not ed

that there are governnents that are still suppressing political freedomin heir countries
Ve |’

realized that the conflicts emerging in the region illustrate the retrogression in the
denocrati zati on

process.

That some governnments continue to inplenent educational policies that are inadequate in
meeting V

t he educati onal needs of our people. The continued high | evels of youth unenploynment,
retrenchnments and general instability in the industrial sector are a cause for pronpt act
ion

and concern

for Southern Africa.

GLOBALI SATI ON

The process of globalization poses threats and opportunities to the youth and the surviva
I

of our

smal | er econom es, however we believe that their survival can only cone about through
regi onal integration

We urge our regional |eadership not to engage in war as it is a great setback to economc
gr owt h.

Hi story has proved that the great nmilitary spending has led to dying econom es. A cut
down on mlitary spending and investing in other beneficial sectors would uplift our
economi es.

As future | eadership of the continent, the youth have a right to participate in the
econom c, politica

and soci al decision naking processes. This may bed through youth institutions such

SAYF. W _

funher resolve to work towards establishing a youth desk in SADC

AFRI CAN RENAI SSANCE



We resolve to spearhead the establishnent of Progressive Party to party relations, which
will provide

the platformfor collective decisions on challenges facing the regions.

. A Young Africans to contribute to African Renai ssance. W urge for the peaceful conflict
" resolution of recent regional crises within the OAU franeworKk.

Mobi i ze progressive forces to put and end to all the crises. This shall be achieved

t hrough a plan of

action, which includes :-

- Establishnment and pronotion of denocratic institutions that woul d account to the

el ectorate

- Promote the culture of human rights and establishnent of institutions to protect these
rights’

- Promotion of popular participation in decision nmaking and nmultiparty denocracy.

- Preserving the independence of the media, judiciary, parlianment and other institutions,
whi ch

enf orce denocracy.

Gender

oj ectives; -

- Develop institutional mechanisms in the YL

- Build capacity of young wonen (ensure 40%  representation)

-Wonreni s traini ng wor kshop

Meet the ANCW °

Draft discussion on ;-

The need of young wonmenls forum

Commer ci al sex workers

Liaise with the wonenls | eague and the tripartite alliance

Convene a gender neeting

GENDER

PROGRAMVE

1 Opening and wel cone by Charl otte Pheko

2. Focus of neeting is planning for conmmon program

3. Apol ogi es - Gauteng hosting a provincial congress

4. State of the Nation by Malusi G gaba, not avail able

Dorothy to make an i nput on Governance and the com ng el ections

El ecti ons preparations

TN



To be held between 1999- 2000 at two separate | evels: National 1999/1ocal 2000
Support of the ANC has declined anongst African young nales 1n favor of UDM

Gauteng and Northern Cape margi nal province contest between National Party and the
ANC

,; I'Dacquisition very slow

Use alliance partners - PYA, SAU I SRCs, Gender Commission to pronote |.D canpaign
Need to use past bills to enhance wonen devel opnent, e.g. Enploynent equity bills and
Skills training bills.

Make sure bills to be past are engendered and geared at inplenmenting affirmative action
There is a need for AN C to appoint people in public servants be inline with its policie
S,

exanpl es woul d be congratulations in line with the appointnent of Tito Moweni as
Govern Ceneral of the’

Reserve Bank and Bul el ani as chair of the National Director of Prosecutors

Donestic and fam ly viol ence act need input of the Youth League through standi ng
commttee on

i mpl enent of status of wonen.

Gender Conmmi ssion of ANCYL to devel op programthat will inpact around all maj or

i ssues of life

Econom ¢ Enpower nent! SMVE, s

Education /AIDS H V

Political |eadership through QAU skills devel opnent

| npact on governnental departnents to be gender sensitive

Counseling violation of rights- i.e. parental /1 abuse

Li st process should be able to reflect on capacity of women in provinces

Devel op a constant program for wonen cadre devel opnment through support mechani sm
SEXUAL HARRASEMENT ( Definition)

a) Any physical /verbal/ visual unwel come conduct whi ch seek sexual advancenent of
the other party

b) Positions offered in exchange for sexual favors

REPORTI NG PROCEDURES

3) Report at a level where the harassment occurred ( BEC / PEC / REC/ NEC)

b) Call in for disciplinary hearing

c) Gve warning lor 2 verbal, 3 witten

d) Suspension or expul sion

e) O fender have a right to appeal to the higher structures of the organization e.g. NEC
SHEP - present in an NBC neeting

- plus province and regions 7

WORKSHOP - i nvol ve SHEP, OSW CGE and Departnment of Justice

An appendi x on sexual harassment to the constitution and code of conduct of the ANC
Yout h League



shoul d be added.
ADDI Tl ONS
Nat i onal Gender Conmi ssion.:!
e
Support Systemt mg
Ogi onal Monitori g
e System
omis 'n
-ender $40nitoring
DEPARTMEN f AL WORKI NG RELATI ONS
Provinces are to submit report 8 every 3 nonths to H Q
Establish fl xed dates neetings. (dates for national neetings are attached )
Utilize other institutions out side YL for resources
O her institutions outside the YL for resources and funding 1
Mnistry, OS
Gender Conmi ssion, AN C Gender Desk and the Youth Comm ssion
Defining cultural constrains in relation to nove with dynanics
Est abl i shment of counseling / support groups for victins
Speak - out bulletin on sexual haxassment cases
Protection - wonen to equip thensel ves physically ( Defense | essons and instrunent)
Establ i sh branch nonitoring ne
North West ( Conrade Buntle is harassed) off - record
i ke Justice Mnistry, Labor
DI SCI PLI NARY MEASURES
Identification of offender



Re- enpl oynent

Denot i on

Repri mand

Rehabi litation:- Governnent

Soci a

Organi zati onal

D. C credit Youth League Conrades plus Gender Oficers

Nati onal Gender O ficer

NGO establish contact line with victimand of fenders / support anongst wonen
Host 2 wor kshops on cadreshi p’ devel opnent and skills devel opnment both nationally and
provincially

Access ETU on wor kshops and Wnenl s Devel opnent Fund for funds

ACTI ON PLAN / PROGRAMVE

FOCUS AREAS
1. Political Cadres Devel opnent
2. Skill and Econom c Enpower nent

3. Social uplifnent Prograns

POLI TI CAL CADRE DEVELOPMENT

1. Establishment of Gender departments in all provinces

2. Enforcenment of 40% feral e adherance in all YL activities

3. Ensure wonenls participation in list processes and that deploynment is also at an
administrative | eve

4. Hosting of workshops on YL background and Sexual Harassnent

5. Start a YL history reader

6. Lead YW through the P. Y, A and ensure it is established at provincial |eve

7. Host a young wonen cadre schoo

8. Engage the W L. on joint prograns and |ID. canpaign

SCCl AL AND ECONOM C EMPONERNVENT

1. Establish a funding | obby group through YW

2. Establish contact with all governnental gender desks and engage into joint programnms
3. Workshop on skills devel opment bills at provincial level in relation with governnental
departments

4. Provide OSW GCender Conmi ssion, Youth Conm ssion on young worenl s needs and

fundi ng



SOCI AL UPLI FMENTS PROGRAMVE
1. Establish counseling for abused children and women through YW
2. Lobby for the establishment of shelters for the abused at provincial |eve
3. Use najor office to establish |ocal support group
i’ 4. Use August 9 to popul arize our programnms
5. Interact with church grouping, stockvel, and other social uplifment institutions
6. Use SRC and their program for nenbership
Resol uti ons
ON CADRESHI P
Noti ng t hat
There is a qualitative cadreship crisis in our branches
Attenpt by forces of reaction to depoliticise the youth in genera
Cadreship is not sustainabl e because students are transient
YL branches in these institutions are riddled with conflict with SASCO around the rol e of
YL
Young workers, academ cs and ot her youth sections have not been earnestly nobilized
into YL
Ther ef ore resol ved:
Must devel op a consci ous cadreshi p devel opnent program
Branches shoul d conduct induction workshops
YL branches shoul d convene Wekly political workshops and
There nmust be a nonitoring strategy
ON MEMBERSHI P
Noti ng that:
YL menbership in institution of higher |earning are predoninately black and African
BEC, s mi suse nenbership fees.
Menbers do not renew their menbership
Lack of serious commitnment to |aunch branches of the YL
Theref ore resol ving
That YL rmust devel op prograns that will be appealing to mnority groups
BEC s mi susi ng nenbership fees nust be harshly puni shed
Devel op a program on Col | eges
Devel op a ftndi ng and fundraising strategy and



Engage managenment on free political activity on canpuses

ON RELATI ONS W TH OTHER STRUCTURES

Noti ng that:

7 In sone institutions YL and SASCO have healthy relations, while in others relations are
unheal t hy

YL gui ded by strong principles such as the constitution and the Strategy and Tactic of th
e

ANC

Tactical differences between progressive in institutions of HE nust be dealt with in a
mat ur ed manner

Therefore resolving :

YL strategic relations with other organi zati ons should be based on the principles of non
raci sm

non - sexismand informed by the Freedom Charter

These strategic relations nmust be based in advancing the strategic objective of the NDR
PYA must on a continuous bases engage itself in resolving the tactical differences
Devel op a conmon program for MDM and PYA at the institutional level to |ead the

process

of transformation

ON THE SRC ELECTI ONS

Noting that 2

Contesting SRC el ections is not a principle, but rather a tactic to achieve the strategic
obj ectives of the NDR

SRC el ections have caused conflict between SASCO and YL

There are flows in npost SRCts constitutions

Therefore resol ve :

SRC el ections tactics and strategies should be discussed at all |evel of the PYA
EDUCATI ON

We call on all progressive youth forces in the region to concretely participate in action
that signify

our resolve to fight against ignorance, backwardness and illiteracy.



To encourage multi -skilling an intensive vocational training to enable young people to
participate fully in the economc lives of our societies. To encourage the establishnment
of

co - operatives, self - help schenes and entrepreneurship prograns to advance to interest
S

.of self - sustainability.

To participate in adult education prograns with |evels of conmputer conpetency to ensure
that adults are not alienated by the introduction of new technol ogi es.

To chal | enge progressive youth forces in the region to define a space for themw thin
SADC educati on

bodi es in partnership with various stakehol ders

HI V/ Al DS

The regi on (SADC) facing a big challenge of HV/ AIDS pandenic, which is inpacting
negatively on the socio-econom c transformation. The increasing nunber of young people
affected by H V/ AIDS poses a great threat to the economc growth for the region

We commit ourselves as that SADC youth to join and initiate activities that increase A
awar eness

amongst young peopl e about the realities of H V/ AIDS and the need to engage in safe sex
practice. Encourage a spirit of openness about discussion H V/ AIIDS and seek to care for
those that are currently

living with H V/ Al DS

Lastly we condem all forms of corruption and |looting of public resources by people
entrusted with public offices. W al so conderm bad governance, nepotism and acts that
underm ne African Renai ssance.

RESOLUTI ONS BY THE EDUCATI ON COWM SSI ON

Noting 2

The continued unequal power relations that exist between devel oped and devel opi ng
countries in relation

to access to and dissem nation of information and educational resources. That the
majority of

African governments in the region continue to inplenent educational policies that are

i nadequat e

in meeting the educational need of our people.

That the continued high | evels of youth unenploynent, retrenchnments in the industry and
general instability in the sector are cause for pronpt action and concern for the Sout her
n

African region

Bel i eving :



That African education shoul d be responsive to nmeet the needs of our devel opi ng

econom es and ensure

re that citizenis potential is fully devel oped to encourage their full participation at s
oci al ,

V. economi c,

| and political levels, Education in the region should enabl e equal |evels of panicipatio
n

anongst our

selves and with our counterparts internationally.

Formal education should be conpl emented with vocational skilling and acconpani ed by

vari ous

forms of indigenous know edge that exist and utilize those positive traits to benefit
education. i-

A review of our curricula is essential to ensure that know edge and education continue to
be rel evant

to neet the challenges of the next mllenium Education should not be the donmain of

gover nnment s/

private sector al one but an enphasis on partnerships shoul d be encouraged.

Therefore resolve 2

To call on all progressive youth forces in the region to concretely participate in action
S

that signify
our resolve to fight against ignorance, backwardness and illiteracy,
To encourage multiskilling and intensive vocational training to enable young people to

participate _

fully .in economic lives of our sbcieties. To encourage the establishment of co -operativ
es,

sel f

hel p schenmes and educati onal entrepreneurship prograns to advance the interests of self
sust ai na

-bility.

To participate in adult education prograns with |evels of conmputer conpetency to ensure
t hat

adults are not alienated by the introduction of new technol ogies. To chall enge youth
progressive

forces in the region to define a space for themw thin SADC education bodies in
partnerships with

various stakehol ders.

On A ds

Not i ng



The continued increase in the nunber of young people affected by H V/ AIDS in the Sub-
Sahar a

regi on especially young wonen,

Further noting 2 The social and econom c inpact the scourge will |eave in the absence of
breadwi nners and caregivers and its devastating consequences.

Believing that : The epidenic is a threat to the processes of regional unity and integrat
i on

and its attendant problens

Resol ve :

To commt ourselves as the SADC Youth to join and initiate activities that increase
awar eness h

anmongst young peopl e about the realities of H V/ AIDS and the need to engage in safe sex
practi ces.

To encourage a spirit of openness about discussing H V/ AIDS and seek to care for those
that are

currently living with H V/ Al DS

To participate in adult education prograns with |evels of conmputer conpetency to ensure
t hat

adults are not alienated by the introduction of new technol ogi es.

To chal | enge progressive youth forces in the region to define a space for themw thin
SADC

education bodies in partnerships with various stakehol ders

The i ncreasi ng nunber of young people, particularly young wonen poses a great threat to
t he

econonic grth for the region

We commit ourselves as the SADC youth to join and initiate activities that increase
awar eness

anongst young peopl e about the realities of H VWV AIDS and the need to engage in safe sex
practice.

Encourage a spirit of openness about discussing H V/ AIDS and seek to care for those that
are

currently living with H V/ Al DS

Lastly we condemm all forms of corruption and |ooting of public resources by people
entrusted

with public offices. W al so condemm bad governance, nepotism and acts that underm ne
Africa



Renai ssance

GLOBALI SATI ON THREATS AND OPPCORTUNI Tl ES

THREATS

It nakes the world to work together as one unit by the advancenment of technology. In this
scenario

it is the advanced countries that will control the econony at the expenses of |ess

devel oped countries.

It may be misused by advanced countries to suit their own interests, e.g. they are now
putting nore

enphasis on trade, shifting fromaid, yet Southern Africa sill needs both.
Encourages a capital intensive investnment instead of |abor intensive thus increasing the
unenpl o

-yment rate that is already out of hand in Africa, e.g. one conputer may replace 200

wor ker s.

It is finding us in a very disorgani zed manner e. g. there is lack of a strong regional b
l oc -

thus it may |,

generate state individualismsince countries which are advancing or trying to keep up
with the pace of

devel opnent will benefit nore and those still behind will be di sadvant aged.

It requires skilled workforce, which we are still lacking in the region.

We are still not yet prepared.

It carries with it sone strings attached, with regards to regulation and co - ordination
e.g.

During liberalization process nost African States are goi ng under investors nmay force
gover nment s

to change their policies to suit the interests of the investors e.g. investors may threat
en to _

pul | out of

i nvestment thus creation conflict between governnments and their workers (Trade Union ).
OPPORTUNI TI ES 2

Cones with bigger donestic market, which may bring about a fair distribution of wealth,

t hus

enhancing the standard and quality of life regionally than it would be in individual stat
es.

Thi s bigger donestic market can enhance a fair consunption and fair pricing within the
regi on since nmarket is already congested in the countries of the first world e.g. Europe.
It can ensure that consunption reflects our true development , in the sense that it wll
be

regionally directed rather than externally.

NB : Opportunities can only be opportunities if our econom es are integrated.
RECOMVENDATI ONS

Urge a rapid integration of SADC accomnpani ed by the establishment of a nmedia

framework to



canpai gn for this process so that all stakehol ders understand this process clearly.

Urge our regional |eaders not to engage in war as it is a great econom c setback. Mre
peacef ul ways

of conflict resolution nust be adhered to. History has proved that great mlitary spendin

; has led to
" dying econonies. A cut down on military spending and first investing in other nore
beneficial sectors of the econony would uplift our econom es.
Yout h devel oprment as future | eaders of the continent the youth has a right to participate
in resolution
taken on econom c integration. Therefore we reconmend the full participation of the
youth in decision making (economically, socially and politically ). This may be through
yout h institutions such as SAYF
Processes are put in place to work towards establishing a youth desk w thin SADC
AFRI CAN RENAI SSANCE
Di scussions :
1. What is an Afn'can a 1) Interest of the African people
11) The role of the people in Africa
Not to do with | anguage, but with identity , beyond geographical |ocation
Sone peopl e who should be able to appreciate the socio - econonic conditions.
Ki nd of |eadership we envision as Africans.
Person should be committed to get him/ herself involved in correcting the danages
caused in
Africa by the Colonial forces.
2. Conceptualization of African Renai ssance ; _
Legacy in the neo - colonial history which has produced socio - economc
pr obl ens.
Lack of basic needs
I nherited huge donestic and foreign debt
How to i nprove Human Devel opnent
About Denocracy and good governance
Capture the vision of how we see the tomorrow of Africa.
Emer gi ng anong forces within and without Africa
Denocrati zing Africa: Quiding principles
Al l eviate poverty
Enphasi ze the centrality of the proletariat
Under stand African Renai ssance as a rebellion
econom cal |y
and politically,



3. Environnment we are in now

Human rights abuses

Coup de tats

_; Oppression of wonen

Corruption

Xenophobi a, regionalisatin of politics

The above issues need to be address probably within African Renai ssance as a nmatter of
ur gency

| deal Environnent

Reduce forei gn dependency

Form and African Econoni c House

Popul ar participation not only in governance but also in social devel opnent

Col I ective environnent

A Program nmust be devel oped to assist QAU for enpowernent

The voice of the Youth in SADC

Key forces

The youth, woren, working class and intelligentsia should al so be key pl ayers.
Program of Action

Engagi ng the Private sector

Promotion of Primary Heath Care

Encourage nulti lateral and Bl _- |ateral engagenent

Organi zing strategic Alliances

Youth Organization: to do solidarity work, Education, call on the denocratization of al
Afn’ cans.

Condemrm those countries that violate human rights

Call upon Al African intelligentsia in Europe and el sewhere to conme back for tota
renai ssance of

Afri ca.
Yout h invol verrent in devel opi ng comunities.
II'literacy- endeavor to reduce the rate of illiteracy

PAYM st r engt hened.
DEMOCRACY AND GOOD GOVERNANCE | N AFRI CA



Definition: Denocracy refers to a system of governnment whereby | eaders are el ected

by popul ar

vote, and al so where the public can participate in the policy making

process in the

gover nnent .

Political: Al governnent are encouraged to respect the rights of all citizen to
participate in public

af fairs. SADC shoul d take appropriate actions agai nst governments t hat

are still suppre

-sing political freedomin their countries.

A tinme franme should be set as to when the process of denobcracy should be

conpet ed

i n Southern African.

Political rights not infringe upon the peace, stability and security of given

st at es.

Al'l governnments should be committed to the freedom of the nedia.

Equal |y, nedia insti

-tutions shoul d acknow edge national interests when they are reporting.

Checks and Bal ances

There shoul d be a bal ance of power between the Legislature, Executive and the Judiciary.
Institutions like the office of the Public Protector should be strengthened and all owed t
0

i nvestigate .

Corruption outside governnent institution

Al'l conmissions that are appointed to investigate corruption, irregularities, etc should
be

i mparti al

To ensure the inpartially Judges should head them

The i ndependence of the judiciary should go hand - in hand with the transformation if the
soci eti es.

J udges should add professionally and refrain from parti san

Public Participation:

Al'l sector of our population, including wonen and youth should be part of governing and
deci si on

- Maki ng. SADC shoul d open a forumfor the youth to nake their input in regiona

matters.



Leaders should not pass |aws w thout consulting the wi der part of the popul ation
Public consultation should not be confined to urban centuries, only decentralize.
ESTABLI SHVENT OF LASTI NG PEACE AND STABILITY I N AFRI CA

Conf erence Noting

The continuing conflict in the Africa Region and its sub-regions

This conflict is caused by factors, such as - Lack of accountability, transparency and
popul ar

Participation in governance.

O her political problens, such as ethic division corruption, nepotism and

m smanagenent

The | egacy of colonialismis the root of these social conflicts.

Bel i eving that:

It additions to domestic efforts, the OAU and SADC needs to be strong to confront

col oni al | egacy

and | ead the peace process in the region

The progressive Youth in the region are faced with the challenge to facilitate a lasting
resolution to

the current crisis

CONFERENCE THEREFOR RESOLVES

The spearhead the reestablishment of progressive Party to Party relation this will provid
e

a platformfor collective decision on all challenges facing the region

To fornmul ate or make avail abl e the SADC nechani smon the resolution of all politica
and econoni c

conflicts, and within the framework of the OAU

In Relation to the recent regional crises, Conference Resolves to:

1. Call for peaceful nmechanismin the resolution to all conflicts.

2. Mobilize all progressive forces to put and end to the crises.



