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AFRICAN NATIONAL CO!I

NATIONAL
YOUTH SECRETARIAT

PO BOX 31791
Lusaka, Zambia

Telephone: 219656/7

UNITED ACTION
FOR PEOPLE’S POWERI Telex: 45390

COMMISSION FOR EXTERNAL ORGANISATION

23/02/89
The Head
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LUSAKA

Dear comrade,
The Commission for Exeternal Organisation herewigp wishes to invite
you to a meeting of the Task Force scheduled foreé763489 at 14:30 hrs

at the offices of the Youth Secretariat i1in Kamwala.

Please find enclosed herein minutes of the last meeting of the Task

Force.
The proposed agenda for the meeting 1s set here below:-

Minutes

Matters Arising
Progress Report
AOB
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Thanking you for your attention. I remailn

Yours 1n strumggle
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_— Commission for External Organisation

Minutes of the meeting of the Task Force.
Date; 02/02/1989

Time; 10.00H - 11.40H

Venue; NYS Offices |

Present; Comrades; J.NKadimeng (Chairing), R. September, M Njobe,
A Mashinini, G Bazani (RWC), Makopo (TGG), Montsi (RPC) and
D Skosana(NWS).

Apologies; Education Dept.

Absent; MHQ and NAT.

- Agenda; 1. Introduction

4. NEC Directive on Dakawa
5 * AOB . 4

1.0 Introduction
1.1 The chairman explain the purpose of the meeting, as well as the

duties of the Task Force as, to outline a plan for the implementa-

tion of the NEC Directive on Dakawa.
1.2 A brief outline of the CEO memorundum to the WC of the NEC.?as

given, including recommendations on departments of the movement
to be transferred to East Africa. The memorundum is yet to be en-

dorsed by the NEC.

2.0 Situation in Dakawa
2.1 The meeting was. briefed about the situation in Dakawa on the basis

of a report and recommendations by a 3-man NEC_de;egation;to Daka-

- wa in September, 1988. (For details see Report”bﬁ"nakawanY'NEc
-delegatlon.of Cdes.szaz, ‘R." September*and J Selebi. |

¥ .

3.0 NEC Directive on Dakawa Sk ., A4aA 5 g, ¥
T8 For. the implementatfon of the" Dakawa., directive ,:: ]
committees have been ‘proposed to be formed-- B o

i) Co-ordination - to co-ordinate the transfer of comrades and
structures to East-Africa with relevent departments of  the

R ~ movement. | |
% -.11) Transport - ‘is to organise, on the hasx.s of ther decided - mode

of transpbrt, all necessary arrangements for*transportatlon of

comrades and departments.
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iii) Logistics - to see to the logistical requirementsS OS such

an operation, both in the Lusaka-East Africa route, as well

as in East Africa
iv) Implementation sub-committee shall be charged with the
responsibility of conveying the message to, and arranging the
pick-up of comrades recommended for transfer to East Africa.
v) Reception sub-committee - to prepare to receive cdes in East
Africa. This sub-committee shall be based in Dakawa, but 1its

membership shall be mixed, ie Lusaka and Dakawa.

4.0 Implementaion of Directive in Phases

4.1 Phase One - is to affect all comrades presently not engaged with
any department of the movement, together with recommended person

rending NEC endorsement)

and Branches are to be involved 1n the

ne.
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execution of Phase One.
4.3 Phase Two - is to affect the remaining comrades and departm

4.4 During the implementation period, sub-committee members shall have
to be full-time, ie released temporarily fro their respective

ents.

: engagements.
" 4.5 The NYS has been requested to assist with an office
stration of the work of the Task Force.

for the admini
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By air mail
Par avion

Secretary General
ANC (SA)
LUSAKA
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Chiefl Renresentative.

N TED SITUATICH IBT TANZANTA

e '"‘he Polivical situztion in Zcs. Africa is becoming satisfactory with
the functioning of Iuiazimbu,/l)akawa unaer the Politiczl Committees - and
the relations with the administration. Cur relations =rith the. locals
remalins tacv of Ndusu or Comrades anl we are working togs=iher srith

y Ciflcials and its members and the Government es:ecially the

Frime Ministcr's Office waichk is meeting us half way in most of the

e have a gocd worliing relations with the Imbaszies, M.ZeCeCe e
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Pecple's Qepublic of Neorth Korea thrcugh Cemrade Violet Veinberg, but
Embassies lilze 2iwrandzy Yemen Feople'!s Republic and Burundi are still

walting for a member of ‘the Nationzl IExecutive to visit their countriesz,

' a‘//fmf/
THD INTERNAL. . SITUATION IV DAR

In Der es Szlzam the Politiczl work is beinsg done very unsatis factory
due to the ZPC which 1is not re-organised by the REC gy WC nNeeCd 4 new
e bt —ZPC To plclz up vhe Politiczl Level,

Ontill toiay we do not know who ccrried out the stezlins eof the Pridg
in tke Kurasini Resident, and nobody is prepared to tell' us who is
the thlefy, Tils shows the leow Politiczl undersianding of car comxrades,
lleetings of ©vae rcosident are being organisel and scm2 oroblems are

pertly solveds DZecause of it:is theft we were forced to engage two

ﬁ

vatchmen end this w28 deona thr usa the CCII Cffice to Cumrd our Kurasin

agsilence




Tre Office kas eappointed Clde laxrtin Maphise
Rzpreseniavivey, who 1s doing very well, this is due tc the absence of
Cde Chiliza who went to CDRy {0 study o course in Administration,.

e bave been discussing to consider Solly Rathebe to be Acting Adninisirative

Scerevary, Solly 1s the Hezd of the DIP Departnent,

rrepations eare going on well in the Canstruction of the new Office
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we are shorv of Transport, since the removael of Machnics from Dar es Szlaam
cur transport running has been paralised we are now using texis and

Public trarsporte

SMASHING OF CARS

_——

Two cars have been Smashed by our drivers ani they are both Cressedzas,

the Cresseda I was using and another ore from lzzinbue Cne accident

occures while talking comracde home after a wedding ceremony at 2-OOan

and other one occurzd walle I s awey in Luzaka on a SACTU Conferencee

L~

The driver was being hi?t by another car at 11-3Cpuiy both of thses accidentis
occured ot ailarerd hours (late) and the cases are still umder. the police
and they 1ll be taken to court soone

el &9

I an arranging for callins & meeting of the RPC to discuss gbout these

nctiers and hand it over to tlke displinery ccnnitice,




VISITCRS

«e hve been recieving visitors who are coming to visii Mazimbu/Dakewe

irom all over tac world, especlally Zaurope, USA, Scandinavian countries,

e have employed some Tanzanian teachers and also nced teachers from the

front lines stztes, UNESCO's Representztive Dr, Frank Mbengo hzs discussed
tais issue witk us and have rcached an azreenment of being capable to pay
these teachers,

Tae Nigerian Gevernment hes of fered to send

FJJ

L suggested thet they wait, beczuse we zre 1o acking accommoclzti
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There is a great izprovement in the case of the’t since the changing of

the head of ithe Social Order Unit, stealing has decreased,

The political situztion under the 22C Las grappled znd we hcpe that

Politics will soon reach the required staniard needed and everything will
be well,

SCCIAL PROBLZLS
S ——————————e

23 we all know thzet where 2 larze runmber
ace suckh provlems, The dirzctorate of the
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SOCIAL PRO3LEMS

Comrade lMkxuxu and Tamer have been appointed as chief Catering Staffs
but betiween these 170 tiere has been some conflicts, I am still weiting
for & written report from Mazinmbu, rescording their conflictse €&

maulu was being Jailel for three months alter ke hed riclzed = orimaxry

scnool child.
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Jamer 15 the wife of Cde Doctor Nxumelo and is 2 Soviet Lhaulonalliye




DAKATA

In Dalawe tznings are & bit organised from the point of vieiwr that comrades

are being accevved and their are deployed.

SOCLAL PROBLEMS IN DAKAWA

Drunkness, some of the cdes «re drinkinz the local drink (Xztsaso) which
is poison ard not good for health there was a sugiestion frem the Luthuli
Detacanent that those who don't quit from drinkzing this thing oust be

locked up after wor<ing hours and on weckends they must be locked up untill

Monday, unlesi the..l::etreat. These cdes ares-

" 1¢ Morrise Saleleoza
ZQJAPTil Leit
3¢ Robert licogatta

be Edward Molefa

The second problem is that cdes in Dakawa are having love affairs siith
the local women and taking them to the settlement to siay with them there,
after that they demand sup ly for these womenyof which it is impossibles
so they decide to vacate from the place to live with their somen outsicdes

Te are still finding a solution to takle this problem,

Reccmmenictlons s eewe

We need a Sccial W.rker,
Rezulear visit by the lezcdership

Offers of short courses in Tanzania
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