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Meno To: Heads of Depart nent

Date: 21 July 1993

Subj ect: Budgeting

Conr ades

We are currently being assisted by Coopers & Lybrand in the production of detail ed

budgets for the whole of the ANC for; 1994. During August nenbers of

the Coopers &

Lybrand project teamw ||l be running a series of workshops to explain how the process w |

I

work and to hand over budget packs which you will be responsible for
Attendance at these workshops is conmpul sory since the outcone of the
is of. vital inportance to the Moyvenent. Attendees will conprise the
department. The workshops will be held on the followi ng dates in the
r oons:

Date Attendm

16 August Finance

Transport

Projects

Bui | di ng Mai nt enance

Tr easurer

I nternal Audit

Vel fare

Repatriation

Lega

Eval uati on Conmi ssi on

Research

Public Rel ations

a: | HODdat enoc

The Peopl e Shall Govern!

conpl eti ng.
budgeti ng exerci se
Head of each

third floor training



At t endees

Negot i ati ons Commni ssi on

Political Education

Canpai gns

Mass Communi cati on

Mass Organi sation

Peace Process

Bui | di ng the ANC

International Affairs

Information and Publicity

Ar ny

Security and Intelligence

Conm for Emanci pation of Wnen

Econonic Affairs

Land Commi ssi on

Sci ence & Technol ogy

Envi ronmental Affairs

Educat f on

Human Resour ce Managenent

Arts & Culture

25 August Health

Cvil Service Pilot

Constitutional Affairs

Local Governnent & Housing

El ecti ons Conmi ssi on

Presidentts O flce

Deputy President’s Ofice

Nat i onal Chairman

Secretary Genera¥Ys O fice

I nformati on Systens

Pl ease confirmyour attendance, in witing, to Steve Shi banbo by 5:30 pm on
Friday 28 J uly. If there is no way in which you are able to make the date assigned, you
must contact Steve Shibanbo and arrange to attend one of the other sessions.
Your cooperation in this matter is appreciated.
Yours Conradel y

T T Nkobi
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