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For some time now i/hwe been lgiving some thoughts te the role that I - ) (]
would be assigned b the movenmnt in the coming period,This was prompted

by the faet that as far as L vae concerned T wee only coning for a specic pe
and to perform a specific task,
At this moment of time I am of épinion that by and large the tasgk that I
cpecifically came for has be n completed,What is required is a few more week
of further rewision discussions and some p@'raﬂ.ctiéé'.
At this stage I must n% that after giving the maiter very serious conside.
I have come to the opinion that I ould not widh to continue in the spaesidde
field of docementatione-his is an extrvemely importent and crucial aspect of
our work and it requires individuals who have the inclination and the flair
for this type of workel have attemptod to do the work as adequately as possivle
byt am convineed that I have reached the "end of the road" in this respect,
The people that I have ben involved with have displayed all the necessary
qualities and enthuasiasm,I have no dovbt that they will not be found wanting
in this field.,All t'at is required is experience .,
The queat:lcﬁ now arises as to What am I to do?
At the outset et me say that my expaﬁeme here has ben invaluable,l have
gained a tremendous insight into the work of the movemmt and to all the
difficulties a;d complexeties with which we are faced,A lecson that has also
been clear is that no man can be a "ack of 21l trade$'and + ﬂt it is essential
’to 's ecialise" in specific fields,Ixkxwe also believe that have gained some
ingight into the specific neceds of the movemnt and the very wido field that

we need to tap to ensure the succesful development of our struggle.
Q — Mg RK
In trying to answer thiz questmn I am in some difficulty because I e¢an only

gpeak fmm a limited knowledge of ‘things and therefore T -xksk-tH{t my conmments
Mi&wed in this light.
Singe my visit one aspect has been raised time and again and that is the mobilisatior
of the Indian and eoloured into the main stream of revolution,Our analysis that
it was essential to orgenise amongst the Indiams both in the legal and illegal

field was confirmed. It is clear that an urgent task of the movernt must be to
create and establisk machinery within the Indian and coloured community.
I feel that what is required is the beghuning ef-the implementation ef tﬂaq
"Blue print" thab wam evblwed to attempt to carry out this task,
Firstly it is necce ssary to fully investigate and esamine the possibilities of
functioning feom Xhm Botswana,lnesotho and Swaziland,It i= recommended that
before any such -teps are taken one should meke a fully investigation of all
the pos-ibililities in each area,There are many individuals who have coéntacts
in such places(these need not necessarily be political,they can be social,family
etc, )This will prewent a lot of time wasting and also exposure,

Eere I am not dealing with the tasks of any such machinery establ shed,this I will
ry to deal with 3eparately:)
Any such mochinery established must be in constant touch with oprratinal headquarter




on a similar basis as all otler sub sections,i.e., they must submit constsnt

reports,they must be under direct guidance s¥here should be regular contacts.In sho
an implementation of the method of work generall being used,

in speaking of mobilisng of Indian for th struggle it is also crueila that we
meke a full analysis of the pottential for pos ible recruits that exist outside the
vouthern African framwurk.ﬁara 1 am specifica’ly refering to areast

1)*he United Kingdom

2) Ireland

3)Egypt
4) India

5) Vestern Europe.

- e

Without being over opt mistic 6f the success that one Cwﬁehave in obtaining suitable
cadres we should work out a awell det:iled plan for tackling these regioms.It is true
that desplte some efforts our real suces ses in th4- field have not been too good,
However < would like us to consider whetether some of this was not a result of

some objective difficuliles on our part At this time most of our energies and time

were being directed to more fundamsntal aspects of the movemnts re-construction work,
Undoubtedly all efforts had to be put into the mebilisatuon of the majority of the peopl<
coupled with this wasthe fact that some of ug were invélved in toomm&y things,for

examply solidarity work.In this contemt we were unable o give as much attention %o

the other aspect of work,I am of opinien that oo sistently systematic work in ths field
will pruvidim give more results,

Another area that might have eaused some problems is the fact that one did not méegaris <

the various d49fepént fields in whieah individuals could be used,We semed to have

had twe broad categories either the individual jained@ é‘;gg armid gsection of the
- fa v
novement or he had to go in to work inthe mdergrwng\nat rkyin—$kis—osee the

adaelt appears that there are various other categories,

for example couriers,intelleigence,political mobilisation9i.e. legal tm),
infiltration o6f certair organisations,setting up of front structures .
The inves‘igation of each situation,the "discovery" of poptential recruits,their
political and p ractical training all requires somebody to be working on it

on a full time basis,
“ro a,

In the initial stages it is escsential that we inerease the flow of propog:nda
material directed to the Indian community.IlftDe{nitisd stages While the
machinery is being orgarised this has to be undertaken from outside,Yans Sakhti
was intended %o kmxmumk fulfill such a role,Ye must ensure that it is produced

bi-monthly, /p M

Jouth Challenge~the regular issvesof this production was beginning to ereate an
impressionyunfortunately it has since ceased publicatiorn and this must be re-started,
Non-Sg perticipents-it is clear that these people can play a very important part in
some of our activities.'e require personnel to be placed in the front line statea.They
could be working normally as teachers etc.iwe reguire people to set up {front businessess

we reqyire people who could go into the countryjwe require peeple who could perform
invaluable intelligence




intelligence section
whe
4'l: appears that the bedy set up in London has collapsed.from discussions here the

necce =ity of this type of structure has been highligshted,e must give morxe carefy
consideration to the personnel and determine zuidlines for the groups activities,-
is no doubt that a properly organised and working body in the UK will be of great
value fo the main Yodv,However vesular emidanee and direction from the main body

esﬁential.
U

peration sced | |
The 0ld method must be replaced with a new one.Working in abstmact it is very

d1£ficult. for-a—gOup working abresd to TIAT PoTTontisl msvrriis aveas baves ete o He
Af they were given speeifiec areas and ingtructed to find all relevant material regard
these,their output will be of much =re ter value,

Deserters

Ag he struggle intensifies we are going to be inundated by people claiming to be

war resisters.lowever amongst these some ax® may be very genuine and could be used
off'ectimly.'l‘ha least that could be done would be to get all the relevant information
re-training,bases,army strategt ete. from these people.

I have simply commented on some of the areas which L consider to be important.The
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© gquestion now $owmee’an I eifectively utilised to ecarry outxzmyxuf these tasksy

j" feel that given gpecific g_.xidihies sperspectives organisational set up like all
other sub-units sleee constant toueh with Heyconsbant reporting,regular briefings;
constant checking efes I could help make some contribution in these fields,



The A is unablw to deal effectively with 211 the issues and
an efrfective nranch could initiste activities.Recently we had t}he
case of the 22,for various reasons this has not received fll publicity,

in fact as far as 4 can recall there has becn np demonstration on

this issue.kx=ixmex ®ome other methods by which our effective ess in
solidarity wérk could be increased considerably.fverday inforration
comes out of SA which are newsworthy and which if properly handled

could get 2 lot of publicity ,for exaemple, the Mosque issue,lew Yob
reservations, tarvation,mass removals,education etc.,this information
eithex in 2 form of press release or some other means could be released
to papers(both netional and locel),interested .rgenisations,sectionns

&£

etc.'or instence we could endure that th various muslim institutions

rovwrnments, papers,etexreres are fed with this informatoon etce

Tgizyxiherexisxznxunpreeedented
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Yost summer we organised one outdoor outing.This was a
tremendous success,not.only did it give parents with kids an opportunity
to mect other 8‘;'3 on a socizl level,lbut there were many non Congress
people on it and we were provided with =zn opportunity to have discussions
eve.this to could be organised under a false name,
For eecuriby reasons, through fear etc. many S:'a especially the passport
holders sare reluctant to come to the officey,consequently many of them
feel isolated and cut of from the struggle.:heee are the very people
we have to reach for our intermnal work and through the social sctivities
some contact can be made."e should also discuss the possibilities of
a bulletin ,which would serve as & means not only of keping our people
informed,but 2ls0 by giving them the feeling of identification and
1 ntaining the organisations influence over them,
The :re nch could 2l1so take over the question of *esearch in the officwe.
At the moment some organisation is being gmt it is still in
a shambles.Through the “ranch this very important section of our
movement,which incidenatlly is also related to internal re-const.,
can be remedied.

Sechabawan excellent magazine and practicalky & glve away at the price.

Yet the circulation is f£ar from aatisfactorya;aphzard attenpts heve
beem made to deal with circulation.l fel that 1if circulszstion is teken
over by the Branch wecwill witness & rapid increase in circulation.

Solidarity work.
’_"he immediate gquestion that comes to mind is<«lur relationship with the

AA* feel that there are no difficulties here that can’e be overcome.firstly

the AA is an organisation that is basiecally for th OBritish =nd its
role is to0 caompaign against the SA regime,the task of %hw our Yfffice
and therefore the Pranch is to assist them whereever possible,but more
then thet we are here to project our organisation.ﬁlre;ﬁiy we have been
addressing & number of mcetings etc.,this is not in opposition to the
Ah but it merely supplements their task.lIn fact that better we are
organised in this fespect the more will the AA benefitS.We must ofcourse

always ensure that we w ork in close consultation with the AA?.“‘*”“’“@
8 dynamic branch we can ens ure that our members participate more
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om time to time we are presented with an opportunity to organise
meetings which for the lack of a better word { must cz2ll "scoops®.
Here 1 am thinking of A Dr.“ckenz-ie,who waes the medical superintendant
in the fsawana "homelnads and whose exposure about mslnutrition
and infant mortality caused s sensation.he is resident in %ondon
at the moment and could be approached to address us.

Hegular reports from various sec tions of our movemeht should be made

Xxgmxtimexiesxiime,for instance from the London office we could have
a report about Sechaba,we could have reports of solidarity work,we
cousd have reports frqm the youth, the woman etc.*s fa.rf_x_a possible
reports from the South should be given.ne recalls JM2s talk which
y8 very frank and informative,oene left themeeting feecling satisfied.
In this way the “ranch meetings can serve as mediu, for criticimm,
and self-criticism,for the throwing out and development of new
idegs.flow meny of our people are aware of the work done in Canada,
or in Ameica,

bistﬁ s

“he Branch could be utilised to build up a list and a dossier on
all SA's in Britain.Xhix

Welfare and Social “mt,

this group can play a very needy role.‘irstly they can play the

i

obvious role of providing accomafiation and other needs for new sarrivals.

This group can help in the lists as well as mobilising nther SA:s
by fund raising events.lthis could possibly be done under some front

consider the possibllities of setting up xsme a2 SA house,which will
provide a very needy requirement.*his group must lookm into the
possibilities of organising trips abroad,apprently this is not very
difficult to organise to “ociclist countries.xhizxhzs Here not only
will be playing o valuable role in temns of giving children a channce
tp go on a holiday,but it would =2lso provide us an opportunity to

give them firsthand emperience of “ocislism.l have no doubt that not
only will this help in getting the parents involved,but alsd the

youngsters.,
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Let me sttempt to make some suggestions which 5 feel will pmk
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IXWBRKEX riréfiytit is impértant that we 196& at the personnéi on
the Yommittee.In terms of recent decia;ﬁ,eﬁ; the emphasis no¥ should
be on internal re-construction and .itaris importent that we free®
~ some of our leading functionarigs"to enable them to carry out these
I~\‘1__;aaks.1f there are people in.ﬁ this category all stepe should be taken
to relieve them from the ':"z?anch cmi.,it is not humanly pos=ible to
perform henk tousks adeqﬁétely,and our priority should b‘_; internal
re-organisation.ve mét try and find xx¥xAdassxBIINISH" experienced”
personall(who could give = lot of attention o the Branch) xma & &
Cow® alge SEFRIW Qs a MIASS Owx YauwqQ &l [eKtoWwwe
Ae Yaxe Fhe TanmaamS®, Yo Ltaew Aa Qe SN
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lleetings. lore thought must be given to the types of mectings.
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fle are in = position to invite leading personnel from vari ous
countries and organisations to address us.At our last meetinve

had an Al ¥tah speasker and it was a good success, e should

consider speakers from Vietnam,l‘atin America,the black *ower “ovement
the Xxrizk *rala.nd.:hen ineiting our spezkers we could inform them

that )28 8 genral rule) we are aware of the situation and would prefer

" detailed discussions on specific aspects,for eq.,xmxErizkx Our

discussion on *relend should centre around :

urbzan Yuerrilia
struggle” ,from the viéfnameﬂe we coulfi hear of undergroﬁﬁd work
during the french pem;d.i’omeroy is in London at the moment he
waes involved in the link movement for years and his infornakion is
invaluable,he could be asked to lead a series of discussions.<{his
field is unlimited am} meetings of this nature will help us to

get a better understandingﬁof our own struggle.

fiscussions on our own struggle should be orgenised,for exipample

Joe leading =a discusioﬁp om th: prospects of an Armed s'!;iuggle;the
relationship betw_eein legl 2nd illegal work,the role of the proletariat

and the feé,sante; a discusion of ”ebr&y,?anon,
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“ome timee after Morogort a “ranch wes set up in London.im Undoubtedly

A\
this was ,\coremb decision,however given the fact that the ANC had

taken the unprecedented step of opening its doors,given thefa ct

by setting up the Bran ch we were working in "virgin"territory,l feel
that this matter should have been given far greater consideration

the implications discussed etc.y and that there should have been
some fremeworklterms of reference’ under which the Branch existed.

*f it was necessarm for political and organisational reasons to set
up the Branch without much delay,than such an analysis and discussion
should have beenxmmiexizkeniniticted afterwards.it is regretable that
much greater though;if:@ﬁ:i‘rrg Ei\)veekn?to this matter because a call

for the disolution of the Branch has becn made.(grobably this e¢all
might have done us a2 good service by turning our attention to this

matt er)

There is no doubt that the *ranch is necessary,but we must ensure
that 1t does 01 merelyr become 2 "token Symbol" of demoqfatieation,
of the involvement of tiaé ronk and fike,of the integration of the
non- T_‘frican revs.lt mét become & living,dynambce sectioﬁ of our
movement,tt must becomeh a reserve whose role must not 'be-! simply
confined to solidarity work,“et us fora moment examine the activities
of the Branch to da.te.fach month we have held a Sranch m‘eeting,

&
unfortunately most &f these were badly organised,not enough thought

e

fact very little new information regarding our struggle was gained.
‘they reminded one of %k "revival;;; meetings.“hile it is true that

the secretaries attitude or lek of activity contributed ﬁo this state
of affairs,this in itself will be topsimy le an explanaitwion. “Lfter

all there was an elected “ranch committee,which could have pushed
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~fter Rivonia wmer movement was faked with o situation for which we
were not prepared.for all intents and purposes the effective leadership

was transfered to areas outside SA.This brought tremendous orgenisational

and other difficulties i its wake.It led to the brakdown of =

collective leadership and in many aress :I.t gavm rise to beauracr=tic

"q‘vi.--f

tendies oIt is- also—-true-thet—in mw areas we were compelled to

T AN kW nNet &

utilise the services of many personnel who ﬂl*md not been steeled in the
5 uiﬁ(\\.z-\\-i;
political stmggle,Wthese people were confrontéd with the tasks

g l

new and strange cohditions and under these circumstances it was ineviatbl
that some negativeb tendies would manifest themselves.,
\*nother feature of post Rivonia was the fact that hundreds of Congressit
left the country to settle abroad.*n these ranks there were meny who
had played leading roles in the struggle at home and it was important
that the experiencc and the know how should be utilisedm for the
development of our struggle.

‘he Orgenisation was now confronted with two fundemental questions,
firstly how were the hundreds of St's t0 be effectively utilised in

the struggle')and secondly How were the non- frican revolntionaries to

b integrated into the movement 11; was obvious that the old method of

Ihe Congresa Alliance was not the answer in this new perioﬂ.l‘hese

e ey / it et
questions were fully debated at Morogoro,%e decision was tz=ken to

integrate all revolutionaries under one structure.leading persdnnel
from other group: were e}lected on to the R.C. ,2nd this structure which
was giong to dedl with internal re-construction womld ensble the

integration of non-African revs. internally.
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“xternally nose=£:
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0 enable the hundreds of sa's to participate in the ;strnggle aax to

give them a feeling of “belonging s2nd t0 mobilise and educate thousands
34 iy Af

of other S t's thnxtﬁ:uxnfxiranlhnnx itc was decided to set up branches.

This ofcourse was related to the process of democratisation in our

work.



