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For some time now i/heve been givi 3- some thOughts to the role that I 5

would be assigxed ‘0 ~ the movemnt 1n the coming period.This was prompted

by the feet tht as far as I

and to perform a specific task.

was concerned I was only coming for a specie pe:

At this moment of time I an of épinion that by and large the task that I

specifically came for has be :1 oompletedflhat 13 required is a few more week:

or further revision discussions and some fifiotioe'.

At this stage I must 3% that after giving the matter very serious coneide.

I have come to the opinion that I ould not widh to continue 1:: the ”a

field of doeementationfihis 13 an extremely important and irrucial aspect of

our work and it requires individuals who have the inclination and the flair

for this type of work.I have attemptrd to do the work as adequately as possitle

byt am convinced that I he. . reached the "end of the road" in this respeot.

The people that I have ben involved with have displayed all the necessary

(mantle! and enthuaeiamd have no doubt that they will not be found wanting

in this field.A11 t at is required 15 experience .

The questioh now arises as to What am I to do?

At the outset ket mo say that my expoiienoe here has hen 1nva1uah1e.1 have

gained a tremendous insight into the work of the movemnt and to 9.11 the

difficulties aha oomplexetiee with which we are £med.A lesson that has also

been clear is that no man can be a "Jack of all trado$"and t at it 18 essential

tos eoialiso" in specific £1e1de.Ixhne also believe thathave gained. some

insight into the specific needs of the mevamnt and the very wide field that

we need to tap to ensure the succeeful development of our struggle.

erM-g “15L
In trying to answer thfe question I am in some d1ff1ou1ty because I own only

speak from a 11m1ted knowledge of things and therefore Wt my cements

Miewed in this light.
since my visit one aspect has been raised time and again and that is the mob111satiox

o! the Indian and coloured into the main stream of revolutionflur analysis that

it was essential to organise amongst the Indians both in the legal and illegal

field was eonfimdflt is clear that an urgent task of the movenmt must he to

create and establish machinery within the Indian and coloured community.

I feel that what is required 15 theWm implementation of mg

"Blue print"Wto attempt to carry out this task.

Firstly it is necce seary to £111 1y inventigate and et‘amine the possibilities of

functioning feom m Botswarm,Lesotho and Swazilanth 1 recommended thrt

before any such "taps are taken one should make a. fully investigation of 3.11  
the pos: ibililities in each areaflhere are many individuals who have contacts

in Such plaoee(these need not neoeeeaxily 'be politica1,they can be eoc1a1,fam11y

eto.)This will prevent a lot of time wasting and also exposure.

I41cm I am not dealing with the tasks: of any such machinery establ‘shed,this I will

ry to deal with separately?

Any such machinery established must he in constant touch with opmtinal headquarter‘



on a similar basis as 3.11 ouer sub sections,i.e.. they must submit constant
reports,they must be under direct guidancefihere should be regular contactan Sheri
an implementation of the method of work generall being used. 1
In speaking of mobilisng or Indian for th struggle it is also cruella that we
make a full analysis of the pottential for pas ible recruits that exist outside tht
i"euthern African frameworkfien I am Specifica.‘ 1y refefing to mas;

1)The United Kingdom
2) Ireland V

Smart
4) India

5) Western Europe.

Without being over opt mistic 0f the success that one fin» in obtaining suitable
cadres we should work out a avell detailed plan for tackling these mgienth is true
that despite some efforts our real sumo sea in 191.?» field have not been tee good.
However I would like us to consider whetother none of this we: not a result of
some objective difficulties on our part.“ this time most of our energies and time
were being directed to more ftmdmental aspects of the meant: monstructien work.
Undoubtedly all efforts had to be put into the mobilisatuon of the majcrity of the peopler
coupled with this waethe fact that some of us were invelved 1n toomy thingsfior
amply solidarity workJn this content we were unable to give us much attention to
fshe other aspect of work.I am of opinion that co:=sietent1y systematic work in the field
willM give more results.

Another area that might have caused. some problems 13 the fact that me did not %§egor15&
the various Mm fields in which individuals eauld be needJJe aemed to have

had twe broad categories either the individual Joined the armed section of the

movement or he had to m in to work inthe mdergreumigi'gp rkfixgfihhmu—tho

buriSMW.It appears that there are various other categories,

for example eouriers,1ntelleigence,politieal mobilisationfim. legal tyre),

Miltratien 61' certain organisations,sett1ng up of front structures .

Th" inverigation of each eituationfihe "discovery" of pojrtential recmits,the1r

political and p mtical training all requires somebody to be working on it

on a. full time basis.

M
In the initial stages 11: is essential that we increase the flow of prepoganda

material directed to the Indian oommity.WWm H1119 the

machinery is being organism! this has to be undertaken from eutetdejana Sakhti

was intended toW fulfill each a rele.w'o must ensure that it 19 produced

bimonthly. ”W

Youth Mme» regular issueaof this preduotien was beginning to create an

impressionwnfortunately 11: has since eeaaed pablieatien and this mi: be re-etartcfl.
Non-Sa. Emieimts-vit is clear that these people can play a very impertan’c part in

some of our activitiesui’e require personnel to be placed. in the front line statesflhey

could be working nemally as teachers etc.;we require peeple to set up front businesses;

we reqyrire people who could go into the oountrywe require people who could perform

invaluable intelligence



Intellignce section

:6 appears that the body set up in London has oollapsed.From discussions here the
necco sity of this type of structure has been higl111.ghted."’e must give more carefu
consideration to the personnal and determine guidlines for the groups aotivitiesfi
13 no doubt that a properly organised and working body in the UK will be of great
value 30 the main hodyflowevar regular guidance and direction from the main body
assent1.31 .

OEaration used
The 016. method must be replaced. with a new enhworking 1n abstmt it is very
difficult.5--~ ' ' . etc.Hc
it they were given specific. areas and instructed to find all relevant material regard
these,their output will be of much we her value.

Desertera

“a fine struggle intensifies we are gning to be inundated by people claiming to be
war resistersfiowever amongst those some u: may be very genuine and could be used
affectivelyfi‘ha least that could be done would be to get all the relemt information
re-training,basea,am stratogt etc. from these people.

 

I have simply commented on some of the areas which I consider to be importantflhe

 

C

o
> questicm now 15...... an l’effeotimly utilised ta carry outxfugni these tasks?

"' feel'that given specific glidliziesmerspeotives erganisational set up like all
other aubuxmit'z ,1.e. constant touch with Haueonsbant reporting,regular briefings;
constant checking etc. I could help make acne contribution in these fields.
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The fiA is unablw to deal effectively with all the issuzs and

an effective branch could initiate activities.Recent1y we had tue

case of the 22,for various reasons this has not received fill publicity,

in fact as far as I can recall there has been np demonstratian on

this issue.intxnnx Some other methods by which our effective ass in

solidarity work could be increased considerably.hverday information

comes out of SA which are newsworthy and which if properly handled

cpuld get a lot of publicity ,for example, the Mosque iasue,hew Job

reservations,5tarvation,mass removale,education etc.,this information

xithzr in a form of press release or some other means could be released

to papers(both national and local),intereeted yrganiaations,sectionns

etc.£or instance we could endure that th various muslin institutions

xovwrnments,papers,etcxxnnlt are fed with this informatoon etc.
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“est summer we organised one outdoor outing.This-was a

tremendous success,not only did it give-parente.with.kids.an opportunity

to meet other 84's on a social leveltbut there were many non Congress

people on it end we were provided with an opportunity to have discussions

eyc.This to could be organised under a false name.

Fer security reasone,threugh fear etc. many S:‘a especially the passport

holders are reluctant to come to theoffice.coneequently many of them

feel isolated and cut of from the struggle.:heee ere the very people

we have to reach for our internal work and through the social activities

some contact can be mede.“e should also discuss the possibilities of

a bulletin ,which would serve an a means not only of keping our people

informed,but also by giving them the feeling of identification and

1 ptaining the organisations influence over them.

The :re nch could also take over the question of neeea‘rch 1n the officwe

At the moment some organisation is being fiESEZfigiifiyiit it is still in

a shambles.Through the JDranch this very important section of our

movement,wh1ch incidenatlly is also related to internal re-conste.

can be remedied.

Sechabavan excellent magazine and practicalky a give away at the price.

 

Yet the circulation is tar from setisfactor7.;aph zard attempts have

beem made to deal with circulation.l rel that if circulation is taken

over by the Branch wecwill witness a rapid increase in circulation.

éblidaritz work.

+he immediate question that comes to mind chOur relationship with the

AA.‘ feel that there ere no difficulties here that cent be overcome.F1retly

the AA is an organisation that is basically for th British and its

role is to campaign against the SA regime.The task of :hx our fofice

and therefore the Branch 18 to assist them whereever poeeible,hut more

then that we are here to profiect our organisation.Alreg§y we have been

addressing a number of meetings etc.,thie is not in opposition to the

AA but it merely supplements their tesk.ln fact that better we are

organised in this respect the more will the AA benef1t$We must ofcouree

always ensure that we w art in close consultation with the AAJ‘hr°“8h

a dynamic branch we can ens are that our members participate more

gaggxe§ kn$ c»ea\.ouweesxxe;iéewdkfive¥\LXxJagku nguxna-hefiimahebi
_ \ohegg}~,:>§§ \L¢=;*$QX \th>%§s



.om time to time we are presented with en Opportunity to organise

meetings which for the lack of a better word I must call "scoops“.

Here I am thinking of A Dr.MCkenzie,who was the medical superintendent

in the fsawsna "homelnadg and whose exposure about malnutrition

and infant mortality caused a sensation.he is resident in “ondon

at the moment and could be approached to address us.

Regular reports from various sec tions of our movemeht should be made

fxnmxttmzxtuxttnn,for instance from the London office we could have

a report about Sechabs,we could have reports of solidarity work.we

cousd have reports from the youth,the woman etc.“s far s3 possible

reports from the South should be given.0ne recalls JMZs talk which

ys very frank and informativs,ene left themeeting feeling satisfied.

In this way the Dranch meetings can serve as media“ for criticism,

and self—criticism,for the’ throwing out and development of new

ideas.fow many of our peeple are aware of the work done in 0shade,

or in Amnica.

Lists.

the Branch could be utilised to build up a list and a dossier on

all SA's in Britain.ikix

Welfare and Social Umt.

This group can play a very needy role.”irstly they can play the

l obvious role of providing accomslation and other needs for new arrivals.

This group can help in the lists as well as mobilising nther SA:s

by fund raising events.This could possibly be done under some front

organisation so that peopke are not scared of.rhey shohld also

consider the possibilities of setting up I!!! a SA housetwhich will

provide a very needy requirement.1his group must lookm into the

possibilities of organising trips abroad,apprently this is not very

difficult to organise to “ocialist countries.§htxxhns Here not only

will be playing a valuable role in tenns of giving children a ehannce

t9 go on a holiday,but it would also provide us an opportunity to

give them firsthand experience of bocielismd hate no doubt that not

only will this help in getting the parents involved.but alsh the

youngsters.
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Let me attempt to make some suggestiOns which , fieel will gut
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ixnnuktx ”iretiy it is imfifirtant that we 1 k at the personhéi on

the Uommittee.In terms of recent decisiafis the emphasis not should

be on internal re-construction and if is important that we "free“

; some of our leading functionarieafto enable them to carry out these

‘ktaaks.If there are people ithhie category all steps should be taken

£6 relieve them from the french omt.,it is not humanly possible to

perform hath tasks adequetely,and our priority should 5; internal

re-organisation.“eemfiet try and find xxhxnddlnxbcxuxvx“experienced“

personall(who cquid give a lot of attention to the Branch) Int \ *5
cog» \‘Sc sg‘iag As a Mimgs o“ \Qggcxgx ?mggmth
\ c *Q{1 *k9- ‘5. fi\‘\-\\ ¥\QQ‘ ) ~Q‘ \ ?_‘RKfl NW “‘3‘ R
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Meetings. More thought must be given to the types of meetings.

a)ixxisximpn ::

 

fie are in a position to invite leading personnel from vari ous

countries and organisations to address us.At our last meetinwa

had an A1 Ftah speaker and it was a egg! success.We should

consider speakers from Vietnam,hatin America,the black ‘ower movement

the irish *reland.:hen inviting our speakers we could inform them

that)as a genrel rule)we are aware of the situation and would prefer

“*“detailed discussions on Specific aepects,for eq.,xnxirixhx Our

discussion -on J'reland should centre around "urban “uerrilha

etruggle".from the vietnamese we coulfl hear of undergrofihd work

during the french perned.Pomeroy is in London at the moment he

was involved in the 5uk movement for years and his infornatdon is

invaluable,he could be asked to lead a series of discussione.This

field is unlimited an? meetings of this nature will help us to

get a better understandinglegwha§hgtn struggle.

Tiscussiona on our own struggle should be organised,for exflamyle

Joe leading a discusiqh on th: prospects of an Armed stfhgglesthe

relationship between legl and illegal work,the role of the proletariat

and the reéaants; a discusion of J.9ebremyjanon”
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some timee after Morogort a ”ranch was set up in London.T3x Undoubtedly

this wesitorewt decision,however given the fact that the ANC had

taken the unprecedented sten of Opening its doore,given theta ct

by setting up the Bren ch we were working 1n-“virgin“territory,l feel

that this matter shoulfi have been given far greater consideration

the implications discussed etc.. and that there should have been

some frenework‘terms of reference) under which the Branch existed.

‘f it was necessary for political and organisational reasons to set

up the Branch without much delay,then such an analysis and discussion

should have beenxlninxjxknninitiated afterwarde.lt is regretable that

much greater thoughtgigwheihé Eitghéto this matter because a call

for the disolution of the Branch has been made.(§robab1y this cell

might have done us a good service by turning our attention to this

matter)

There is no doubt that the “ranch is necessary,but we must ensure

that it does wot merely;hecome a “token Symbol“ of demoeyatisetiony

of the involvement of the rank and f1ke,of the integratien of the

non- Tfrican revs.It mnet become a 11v1ng,dynamfic seotionnof our

movement,£t must become a reserve whose role must not be simply

confined to solidarity work,“et us fare moment examine the activities

of the Branch to date.fach month we have held a Branch meeting,
d:

unfortunately most bf these were badly organised,not enough thought

fact very little new information regarding our struggle was gained.

flhey reminded one of thn "revival; meetings.“hile it is true that

the secretaries attitude or hnk of activity contributed to this state

of affairs,this in itself will be thsimhle en explanaithon. “fter

all there was an elected Dranch committee,which could have pushed

1“ “EA Moi ”Nu” *5 meethx—e
owe 0%“ 597s.
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9fter Rivonia war movement was flaked with a situation for which we
were not prepared.‘or all intents and purposes the effective leadership

was transfered to areas outside SA.This brought tremendous organisational

and other difficulties iaaits wake.It led to the brakdown of a

collective leadership and in many areasit gave>rise to beauracnetic
\a’

te21dies .It is elsewtruewthat~in many areas we were compelled to
f“ k~~\'y,.(‘uL J—

utilise the services of many personnel who‘hadonot been steeled 1n the
‘ uthoQ-A I

political struggle.oxernightvthese people were confragtéd with the tasks

Aof representing a major ational Liberation Movement,and in entirely

new and strange conditions and under these circumstances it was ineviatbl

that some negativeb tendies would manifest themselves.

\tnother feature of post Rivonia was the fact that hundreds of Congre8sit

left the country to settle abroad.‘n these ranks there were many whe:

had played leading roles in the struggle at home and it was important

that the experience and the know how should be utilisedw for the

development of our struggle.

The Organisation was now confronted with two fundamental questions,

firstly how were the hundreds of 53:5 to be effectively utilised in

the struggle‘end secondly now were the nonefrican revo1ntionar1es to

b integrated into the movement. It was obvious that the 91d metho.d at

: she Congress Alliance was notthe answer in th.1e new period. These
..—’———...1~_~ / ”M

questions were fuliy debated at Morogoro:;;he decision was taken to

 

\

integrate all revalutioneries under one structure.Leading perstnnel

from other group, were elected on to the 3.0. ,and this structure which

was gmng to dell with internal reeconstruction wonlé enable the

integration of non-African revs. internally.

uxternally n.-.,“  
to enable the hundreds of Sa'e to participate in the struggle,axi to

am» > “i“??-

give them a feeling of “belonging“,and to mobilise and educate thousands
Mix J‘f

of other S‘s thnxtfiIIXHixBraxlhzxx it< was decided to set up branches.

This ofcouree was related to the process of democratisation in our

work.


