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1. curriculum coordination beeween ?rimnry and secondary

schoola. meeting of representatives and date sf naetins

to be arrangad. Aganda will be circulated by tho Canvcner

and minutaa 01 the msetina cireulatm to gdunation Commi-

ttee Bambera.

2. ?Tgva for the ficoonfiary, ?rimary and guruary subcale have

to be farmhlly established on the basis of a set of

guiéelinea. I propose a subuccmmittee to wart aux then:

_ guidelines and to iubmit them to the next Aducatian

Cemmittee meeting. gemberfi 6f the Suh-COMmittse to be

drawn frsm each school sector. the RFC (which repreacntu

the youth and goman). the works committee and thy Commi-

Inariat.

start Doveloymaut Erna anus ahauld be worked out. as far

as possible in a caordinatad fashion between all Sectars -

aeconaary. primary, nursery and A&ult Educatian. Each

Seeter ta identify its needs and the fiirector could then to

formulate a groyoaal, which aha¢ld include data. 02 gaminlrl.

«orkahops, whcthar outside consultants reguired. aims and

cbjactivee, m terial resour¢aa, afld I0 on.

(aha first priority of a 5%aff Jevalopmunt grag.ammu should

1; be the neeé 10? an inductiun course for all new atazf. T

The conzent and auration of such a courae have to be urgantly

draftea. as all as cs1rae mute1&1.

Cedraaa. wurksnapa, 56minnrs could be zu~ra33:d for groups or

individuals ou.51&e the campus. ”ha virtue ’1a~aarvm~on

training away from sughpca is ahat oth:r uduzat1oaal ifiIiififip

§§h§§zgfifl BE visited. thus anablina ua to compare eduoational

system» and ta better understand and davelop our awn.

4. EQSOUIOOS: zhanks to hhe hard work 91 the secandary SchoolIn

kgsoureea Dapartment, our te1ch1nu and learning resources

have greatly increased and systematic ordering 13 dgne and 3

good recarfia kept. Particular tuanka axe aua to cue J carnoaan

and now to Cde H Jhatfiam. asaiated and encouraged by Dds Til

aaseko.

However. more cocrdinatian 13 required. an that requisitiaan

are unde by certain dandlinas. 50mm kiné of budgeting 13 dino.
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mere cataloguas ohtainad, mare atarage space 13 acquired,

inventariea kept. acknowlegemsata to danora anfl liaison with

thtraamlined.

To begin with a clefir daseription at the Itatun quo in

requireé. with the existing guidelines that are opaartive.

Eeceould then 1&0: at ways of making improvementc.

5. sus'cnsiona: I prcpaae that.no suspenaiau of students is

effected without the ratifieatian or the atreotorata. In

emergencies the Director's office wiil sire proviaional

ratification until the mattar ean be placed before a full

Diraotorate meeting. The Director's affica W111 have to

be given a full repart on the suspended student, with «n

inaication of the rcason/Q for and the duration of the

auspanuion.

We neea ta be aware or the implications of auspanaion, for

instance, when hoarders are involved. “

6. Advisery ?anela for Nursery and yrimnry Schools. These are

now necessary as both sectors have expandad greatly and. as

in the aecondary gonocl. the Frincirals will benefit from the

detailed discussion of policy m.ttcra and planning 13 a _

snhll. axperienced collective. A Panel shagld 8180 be canni-

derad for Adult Educazion.

*r7. Manual of Rules and Regulations; thoae rules and regulatiann

applying in each sector should be typed ana sent to the

Director. '

8. cultural officer for all sectors?

  


