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1. Cuericulus Coordinstion between primury and jecondoaly
3choole. Meeling of representutives sndé date of meeting
t0 be arrangsd. Agenda will be circulated by the Convener
aad minutes of the meetiny cireulat .l 10 Zducation Comnle
ttee Mombers.

2. PTA'es for the jecondary, primery snd Nursery Schools have
to be foruelly establislhied on the basles of a set of
suldelinca, T proupose & sulb-counittee 0 work out these
zaddelines zud to gubmii them to the next 2ducation
Comuittee weeting., yembers of the Sube=bomauittes to be
drawn from sceli Schiool 3ector, the HPC (whieh represents
the Youth and jomen), the Works Com:lttce and the Commie-
asariat, .

steff pevelopment programme should be worked out, as far
a3 possible in a coordinated fashion between all Heciors =
Sacondury, rPrimary, Hursery and sdult Dducation. Zach
S5ector to identify ite needs snd the Director could then fo
sormulate & proposzl, whieh should include datss of gaw.
workshops, wicither outside convultante required, sims and
cbjectives, a ferial rescurces, wud 80 Ouh.

(Phe [{irst priﬂfitJ of & 5taflf Levelopment Prograume ahauld

L2 be the need for an ITnductlion Course For all nsw atall, T
The cantent and duration of such & course have $o ve urgently
drafte, a8 well a8 coursge material.

Couraes, workshopid, jeumlnars c¢oulc be urrXanged for groups or
individusals outside the Cempus., The viriue of in~service
traioing awey Lfrom SCHAPCO 18 Sthat othur cducaticnal 1nesis
$ions &8 BE viaited, thus ensbling ws o compare &duﬂ&t*annl

gystems and to better understand and develop our Owne
4, Hesources: Thanks to the hard work of the Jecondury Schoolre

RKg8ourees Depertment, our tesching asad learning resources

have greetly iluncreased and syslematic ordering 18 done aund g

200d records kept. particuler tianka ere due %o Cde J§ Carnesan

and now to (de ¥ Jhatham, zssisted and encouraged by “de Tim

HESEKT.

However, more c¢oordination 1ls required, so that requisitions

are .ade by caertaln Jdeadlines, some Rind of budgeting 1e déne,




L/
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more catalogues ohtalned, more atorage speece 13 acquirad,
inventoriea Lkept, acknowlegemsants to donors sad liaison with
HGgstreamlined.,

7o begin with & clesr description of the status quo is
required, wita the existing juidelines that are opeartive.
Weceould then look at weys of muking improvements.

e Suspeasionsy I propose That no suspenslion of students is
effected without the ratification of the birectorate. In
emergencies the Director's (Office will give provisional
ratification until the matter can be pluced before a full
Directorate meeting., The Director's ofliece will have to
be gilven & full report on the suspended student, with 'n
indication of the reason/e for sad the duration of the
guspeneion,

e need te te swere of {the implications of suapension, for
instance, when hosorders srs involved, |

6., sdvisory vanels for Mursery and rrimary Schools. These are
oW pecessary s Loth Jectors have expanded greaily and, as
in the Jecondsyy Schocl, the rfrinci.als will benefit from the
detalled discusalon of policy m ttcrs and planuing ia a
amhll, axperienced collective. 2 rane) should 2180 be consi-
dered for Adult Iducuitilon.

¥+ Te Manuel of ules and Hegulations: those rules and regulations
applying in ccch Jector should be typed and seat to the
Director.
8., Cultwural officer for all 3ectors?




