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1.1 EAQEQBQHI D
A

The South African repatriation operation came into being as
a result of cross-sectional pressure on the apartheid
state. The events of 1990, which resulted in the unbanning
of the liberation_ novenents, the rel ease of politica

pri soners and the ushering in of a process of free
political expression, brought to the forefront the need for
the return of political exiles. Political organisations,
church denom nations, civic associations and sporting

bodi es all gave practical expression to this noble
endeavour. The characteristic feature of the South African
repatriation exercise was that it was first and forenost a
community effort. It took place against a background in
which the hostile state apparatus was still in place

unli ke other repatriation operations el sewhere in the
worl d. Sanctions and other punitive nmeasures agai nst the
apartheid state were being observed. Support for the return
of exiles by the international conmmunity through various
organi sations in the interimperiod was part of mankind s
conmitrment to the speedy resolution of the apartheid system
and the facilitation of genuine denocracy.

The United Nations resolution to allow the UNHCR |inmited
operational status gave inpetus to the exercise. It neant
that.resources woul d. be forthcom ng fromthe internationa
conmmunity. The presence of the UNHCR, as a result of the
agreenment with the governnent of South Africa, also neant
that there could be closer nonitoring of the operation in
order to ensure maxi mum benefits for returnees.

It becane quite clear fromthe onset of the operation that
South African conditions were unique for the nature of the
task. The majority of refugees in devel oping countries cone
froma peasant background. The resolution of their

political crises nmeant they could return to the |and. These
circunst ances neant that they had a basis on which to begin
a sustainable livelihood. UNHCR s assi stance package was
thus centered on providing the initial seed capital for
productive farm ng. The additional positive factor is that
the nature of organisation of rural society is such that it
constitutes a support base for those returning. The South
African context stands counter-posed to the rest of the
devel opi ng world. Apartheid |egislation has ensured that

all Africans are | andless. The majority (95 % of exiles
cone from an urban background. 70 percent of themleft the
country at an average age of 16 - 18 years and had,
consequently, not been engaged in any enploynent. Exiles
returned to negatively extended soci o-econonic and
political conditions in the country.

Rei nt egrati on and Devel oprment Trust Septete’ 1993
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i. The administrative apparatus of the state is hostile

to them There has been harassment, arrest, torture

and detention as well as killing of returnees.

ii. Exiles have returned to unenpl oyed rel atives (over 6
mllion) who |ook to themas a source of income

relief.

iii. Violence, which affects econonic activity and inpacts
negatively on social stability.

iv. The majority of returnees are unskilled (75% and are
thus unabl e to obtain enploynment in a shrunken job

mar ket .

v. The dependency syndrone borne out of many years
(average of 15 years) of institutional living has
par al ysed them and caused themto seek hand-outs.

D. Those involved in the South African repatriation progranme
realised that fromthe onset the objective of the exercise
shoul d go beyond settling in grants and nust aimat ridding
returnees of their dependency. Returnees have to be taught
how "to catch fiSh rather than eat fish’

3. "Attention had. to be focused beyond repatriation

Rei ntegrati on neans providing the type of package that wll
address the nopst pressing basic needs:

- Housi ng

- Training

- Seed capital for a self-reliant project

These needs go beyond the mandate of the UNHCR Hence,
addi ti onal resources have to be sought from both
international and | ocal resource bases.

The NCCR decision of April 1, 1993, to facilitate the
creation of an independent devel oprment trust was in

recogni tion of these needs. It was an inportant recognition
of returnees’ expectations. It is ained at creating
conditions for long-term sustainable reintegration

Ma
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1.2 1E3_EEED EQB Al _BQA!' I SAI I Q

A. At present there exists a dire need to address the
necessi tous circunstances of returnees and ot her

mar gi nal i sed or di sadvantaged groups within an

organi sational framework, that will be sensitive towards
such factors as:

- Majority of returnees are young and generally
unski | | ed.

- Lack of assistance fromlending institutions who
insist on collaterals.

- Difficulty in identifying, cultivating and accessing

| ocal resources.

B. Reintegration and devel opnment cannot take place in a
"vacuum . The programe’s objectives must thus be perceived
to assist beneficiaries to reintegrate, on a sustainable
basis, in their specific areas. There is a need to
recogni se aoci o-econoni c constraints in each area as well
as'the profiles of the target group.

Rei nt egratwn and Devel opnment Trust Septe’ ber 1993



The creation of the Reintegration and Devel opnent Trust
(RDT) takes place within a broader national context. South
Africa is in a period of transition

The historical |egacy of the apartheid infrastructure was
characterised by the follow ng:

- A supra- and infrastructure not geared towards

del i vering services to the nost needy.

- Lack of credibility of institutions e.g. |loca
government, on the part of those (people) towards whom
"assi stance’ was supposedly orientated. Coupled with

the latter was the rejection of these structures by

t he peopl e.

The RDT is aware that the energence of a new nationa
government will inpact on the devel opment process both in
terns of phil osophy and inpl enentati on. However, the RDT is
of the view that because of the multi-prolonged nature of
probl ens inherited fromthe past, the role of the non-
governmental iorganisations (NGOs) woul d eserve as a
necessary i nplenent to absorb pressure off the new state- -
and provi de resources and services. -

There exi st nati onwi de NGO s, which provide limted
resources and services. They are insufficiently equipped
because of:

- Lack of inplenenting capacity, and

- pressing demand at grassroots |evel.

There is, therefore, a need to develop collaborative
relations with distinct and interrelated NGO s. However,
these relations nust be primarily determ ned by nutually
beneficial and practical relations.

The state, |ocal business and the international comunity
are critical resource bases for assisting in stimulating
devel opnent projects, however, the people to whomit is
geared constitute the strategic anvil to ensure successfu
i mpl enent ati on.

PROGRAMVE BASE

At the close of the (NCCR) in April, it’'s Devel opment unit
had established 1 240 micro enterprises (R4,000 to R6, 000
per unit cost), i 40 nedium scale enterprises at average
(R40, 000 per unit cost), and i 6 projects at an average
cost of R1000.00. Total projects cost R6.4 million

Pent egration and GeJeLopz-ent Trust 551:1th 1993
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A revolving fund established with SBDC and responsi ble for
| oan repaynent, has at present R60 000. Partnerships had
been established with SBDC in 7 regions and Transido in
Tranekei. 1 600 applications for an average | oan of R4, 000
per unit cost were being processed. t 10,000 returnees
woul d have benefitted at a budget projection of R6.4
mllion over a 24 nonth period.

Equi prent purchased specifically for devel opnent work
(conputers, cars, etc.)

M
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[. A "TEAMS" APPROACH

The RDT progranme is based on a number of prem ses.

(a) The concept of integration of returnees and ot her

di sadvant aged groups into the devel opment process requires
a holistic approach which necessitates the active
participation of the community.

(b) This process will only gain full expression through
stimulating the devel opment process in the comunity as a
whole. The RDT will initially conmence projects in those

areas where there is a greater concentration of returnees.
(c) The RDT conceives that the returnees, through their own
resources, will provide notivation to the devel opnment
process. On the basis of the experiences in different
environnents (especially in exile) returnees are well
placed to play a catalytic function in the construction
-rehabilitation and devel opnent- to those akin to them
(margi nali sed group)and.to the conmunity. Simlarly, the
conmunity and the margi nal groups, on the basis of their
own survival culture have characteristic resources and the
drive to reciprocate. ’

"(d) RDT' s conceptual approach is based on the building of
"teanms’. |t presupposes that within a given locality,
returnees and margi nal i sed groups who are project hol ders
are organised into "teans’. Teans, by their very existence
are a network of resources. Teams operate as part of and a
contributor to a wi der network of resources, e.g. |oca
busi ness, civics, RDT, church organisations, technical and
educational institutions, etc.

(6) The recipients of devel opnment assistance will be
transforned frommere 'beneficiaries’ of external resources
to become benefactors in the comunity. They will becone a

resource base. The teans represent an aggressive,

producti ve rather than a passive, receptive, consunmm ng,
parasitical elenent of devel oprent.

(f) The neasurenent of the devel opment programme’s success or
failure beconmes easier since, the neasured degree of

i mpl enentati on can be nonitored from above and bel ow. The
teamis a vital organisational aspect which calls for al
round participation and accountability.

Rei ntegrati on and Devel oprment Trust Septetuer 1993
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B. OBJECTI VE AND FUNCTI ONS OF THE TEAM

I dentifying, screening and bringing returnees, and ot her
mar gi nal i sed groups into the devel opnent process in order
to ensure full integration and rehabilitation neans:

- identification of |ocal resources

- own resources (own skills)

- focus on current devel opment trends

- conmuni ty organisations/individuals

- training and technical institution

C. TEAM FUNCTI ON

- identification of project hol ders

sharing of project experience

festablishment of support network

initial project assessment and screening

- monitor and ensure debt collection

2.2 I TFGRATI O BI D COWUNI TY SUPPORT | ETHORK

"teans’ include:

a. all project holders in a particular locality.

b. Two | ocal community nenbers, one to be appointed by the
Nati onal RDT offi ce.

c. local RDT project officer.

2.3 JUSTIFICAI IO OF RDT' B APPROACH TO DEVELOPHEI T HLI EGEHBI
1. UNLEASH THE BNERG BS AND CREATI VI T! OF THE PEOPLE

1.1 Increased transparency of resource nanagenment and contro
(e.g. resource identification and i nput, debt collection.
1.2 Realisation of effective benefactor team participation and
neasure of control of the process by returnees,

mar gi nal i sed groups and the | ocal comunity.

M
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1.3 Benefactor teamin the process of project assessnent,
initial screening and | ending deci sion nmaking.
2. HOLI STI C APPROACH TO REI NTEGRATI ON AND REHABI LI TATI ON
2.1 Returneee and margi nal group’s identification and draw ng
on |l ocal resources.
2.2. Promotion of communication with |ocal business
infrastructure
2.3 Devel oprment of negotiation skills (resource access and co-
determ nation of their utilization - where possible).
3. SWN HC OF ADM NI STRATI VE AND APPROVAL PROCEDURES
3.1 Enphasising | ocal project officer as the transm ssion belt
for services and conmunity integration. This will determ ne
failure or success of programe.
3.2 Cutting out opportunities for inefficiencies and red tape.
3.3 Faster service delivery through clear objectives i;e.’team
structure,’ consultation and functi onal managenent.

| MPROVEMENT or SERVI CES
.1 Planning and evaluatien criteria in place.
.2 Co-ordinate technical inputs.
.3 Effective nonitoring by RDT staff.
.4 Direct involvenent and nonitoring by beneficiaries.
.5 Serviced and eval uated control systemin place
.6 Grassroots participation forces inplenenting agencies, e.g
SBDC, to. attend to the needs and requirenents of the
conmuni ty.
5. HUTUALL! COWPLI MBNTAR! PROCESS
5.1 Teans are visualised as a sector of the conmunity.
5.2 Teans are viewed as propellants for community devel opnent.
5.3 Solve a sectoral problemin the comunity as part of the
comuni ty.
Rei nt egrati on and Devel oprment Trust Septr-ber 1993
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3. RBI PRIICIPLBS OP ORGAI | SATIO | L NLI RGENEI I

3.1

3.1.1

The RDT devel opnment programe is accountable to the Board
t hrough t he Chairperson.

The Board neets once in six nonths.

The Executive Director of the RDT is an ex-office, non-
voting nmenber of the Board.

Conmuni cation of staff with the Board is through the
Director (for exception see conplaint comunication
structure to be set up).

In order to avoid the build-up of an extensive

adm ni strative infrastructure, the RDT will seek to network
with existing inplenenting agencies, e.g. Get Ahead
Foundation, Transido, etc. RDT staff will concentrate on
identification and coordi nation of existing resources,
noni toring, technical services and evaluation of the

devel opnent process.

The RDT will seek to.-optim se dependency, on |oca
resources, both in ternms of human resources and funding,
for the maintenance of RDT infrastructure (salaries, rent,
capital and programre costs.)

In this context a major resource to be harnessed in the
devel opnent process is the prbject holder and the
surroundi ng conmunity. This will be acconplished through
the team concept .

Staff devel opnment plays a major role in ensuring that the
quality of services extended by RDT is continually inproved
(i.e. semnars, local and regional training, organisation
of induction courses).

For reasons of accessibility, project officers should
reside in close proximty with the community e.g. project
hol der’s residing in Soweto should be serviced fromthere.
[ TERIIL H | LGEHEI T SI Bl DARDS Bl D PROCEDURES

POLI C!' LEVEL

The Board of Trustees is to consist of distinguished and
credi bl e nenbers of the community. The Board shall be nade
up of 12 persons. At no stage shall there be |l ess than 8
functional Board nenbers. The Board shall seek to ensure
that a nunber (15% of professionals are on the Board to
guar ant ee proper technical control and nonitoring of the
devel opnent programre.

Rei nt egrati on and Devekoprent Trust Septeeber 1993
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Oversee the inplenentation of the devel opnent policies as
per Board and nonitor disbursenment of funds as per

est abl i shed policies and standards of the Trust. The Board
will take corrective neasures when necessary and

appropri ate.

Participate in policy devel opnent and articul ati on of the
devel opnent programre.

The Executive Director will report to the Board of Trustees
and is an ex-office, non-voting nmenber of the Board.

| MPLEMENTATI O LEVEL

.1 Managenent Committee

- WII be established by the Board of Trustees.

- will be made up of five (5) nenbers. Primarily

such nmenbers to be available to assist the

Director to fulfill his/her functions.

- '. will be convened by the Ekecutive Director.

-. The Managenent Committee will, in the absence of
neetings of the Board, receive reports fromthe

Director and assist himher in nonitoring the

progranmme. -

- WIIl neet once every nonth.

.2

a. The Executive Director convenes and chairs al
conmittees and sub-committees that nmay be

est abl i shed.

b. Recruitnent and appoi ntnent of all Senior

National staff is by the Executive Director and

ratified by the Board.

c. Acentralised financial control systemwll be

i mpl enented (Procedures to be worked out).

REG ONAL LEVEL

The Regi onal project officer reports to the | Executive
Director except for project offices in PW, E. TVL and
Nat al regions, who report to the Senior Project Oficer
Peri odi ¢ perfornmance eval uations will be conducted as part
Rei ntegrati on and De. el opncnt Trust Septerber 1993
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of overall staff devel opment and increasi ng organi sati ona
ef fecti veness.

An annual review 'will take place and reports will be
provi ded to donors and partners through the Board of

Tr ust ees.

3.2 PUCIOS AID | ERHS OP REFEREICE OF 81177

3.2.1 FUNCTI ONS AND TERVMS OF REFERENCE

(A) The Executive Director is overall responsible for the
overall inplenmentation of the devel opnent programe.

Needl ess to say, the principle of task nanagenent is based
on team work. Everybody comuni cates with every body in
order maxim se the functional flow of information.

(B) Functional, managenment staff teans at the national and
region - all levels attend to joint planning and project
execution as required by the objects to be achieved. Team
| eaders are responsible for effective i nndenentation of
tasks assi gned.

3. 2. 2 PROJECT on? man

- Processes and screens project applications in conjunction
with the ' Team . ’

- Convenes and chairs neetings of the |ending comittee.

- ldentifies and plans utilisation of |ocal resources and
nonitors effectiveness of inplenenting agencies.

- Initiates staff devel opnent programres.

- Reports to the Director (except in PW, E TVL and Nata
where he/she reports to Senior Project Oficer who in turn
reports to the Director).

- Submits nonthly reports (before 25th of every nonth).

3. 2.3 EXECUTI VE DI RECTOR

Provi des | eadershi p.

Coordi nates project officers.

Coordi nates national office staff team

Responsi bl e for strategi c nanagenent pl anni ng.

Rei ntegrati on and De.’ eLop:.-.ent Trust Septc-rber1993
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- Handl es public rel ations.

- Plans, in consultation with consultants, staff devel opnent.
- Undertake: staff devel opnent.

- I's accountable to the Board of Trustees.

- Liaisee with the Board, through the Chairperson, over
policy and other issues.

3. 2. | ADM N STRATI VE SECRETARY

- Facilitates flow of information in offices.

- Ofice organisation (tel ephone, conputers, printers, etc.)
- Undergoes staff devel opnent.

- Reports to the Executive Director.

- Ensures.availebility of office needs.

3 . 2 . 5 ACCOUNTANT

- Mal ntal ns the accountlng and flnanclal control systens.

- Produces nmonthly flnanclal reports and other requlred
reports.

- Annual financial report.

- Undergoes staff devel opnent.

- Reports to the Executive Director.

3.2 .6 TECHNI CAL PRQIECT OFFI CER

- Ensures technical viability of projects.

- Provides technical advice to project officers.

- Coordinates technical resources for support of project

of ficers.

- Relates project identification to established standards of
regi onal devel opment pl ans.

- Cooperates wth business devel oper

Sept ai er 1993
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Under goes staff devel opnent.
Reports to Executive Director.

. 2.7 BUSI NESS DEVELOPER

Est abl i shes and mai ntai ns busi ness pl ans.

Undertakes feasibility studies on business opportunities.
Surveys and advi ses on busi ness pl ans.

Proposes pilot projects.

Li ai ses closely with technical advisor

Reports to the Executive Director.

.2.8 TRAINI NG Al D EMPLOYMENT OFFI CER

Est abl i shes training and enpl oynent needs.

Devel ops training plan for targeted group

Assists in identifying resoufges regarding training and
acenent f

V: Exposes alternative training and enpl oynent resource bases.
Under goes staff devel opnent programres.

Reports to Executive Director.

Sept ecber 1993
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3.10.1 PW-B. TVL REG A

Project officers will be allocated as foll ows:

- For Johannesburg i ncl udi ng Sowet o/ Kr uger sdor p.

- For thanneaburg central including city, Al exandra,
Springs and East Rand.

- For Pretoria including Rustenburg (Bophuthatswana) and
Tembi sa.

- For Eastern Transvaal based in Nel spruit.

3.10. 2 RATAL REG ON.

Two Project Oficers will be appointed to the Natal

Regi on.

A Senior Project Oficer will be responsible for reporting
to the Executive Director on all regional matters.

Rei ntegrati on and Devel oprment Trust
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RE- | NTEGRATI ON AND DEVELOPMENT TRUST

Budget Not e.

Tho RD? will tak. over fromtho NCCR capital equipnment such
as vehicles. conputers, office furniture and equi prent,
etc.

The budget is laid Qut for 24 nonths. It will take two
nonths to establish the National Ofice. It will take thtoe
to four nonths to establish the ?W/ Eastetn TVL O fi ces.
It will take up to six nmonths to have tho othor regional
offices, 1.0. Natal and :11 others (Transkoi, Bordor/PE,
Western Cape, Northern Cape. OPS and Northern Transvaal,
establi shed. The thran phannn ara:

_ Phase 1; Nattonal’ G flce

Phase 2. 7PW/ ET

Phase 3. Natal # 6!: others

Thi s phasing (a chosen in order to allow the eé&t ablishnment
of the nanagenent system fromthe top. A system are
established, petsdnnel will be enmpl Oyed and installed.
In other wordehl ayctens nust be desi gned before regional
staff are hired; ' °

3rogr amres

" 1.

1t 1: the objective of the programes to:

a. acconodate as many beneficiaries as possible:

b. concentrate on econom cally viable projects:

c. offer sufficient income generation projects (R 8,000)
in order to pronote rapid inmpact when andl where
required.

d.

aimat relatively high enpl oynent creation rat: of

1



projects, ocpoclally in tho categories 2. and 3. Snal

busi ness, and Busi ness Devei opnent: At |cast 2,500

persona choul d benofit from enpl oynent creation al one.

The vocational /basic skills devel opnent programre 19
designed to off.t training for individual. or groups to
|ater on etart Income Generating project: (see 3 8.000).
The Internship Fund to ba inpl emented through existing
bursary institutions. ’

Survey: and Evaluations will help tha progranme to deepen
1t: conceptual base utilising researched informtion.

An initial progress evaluation should be undertaken after
el even nontho o! oporationc. It in proforrablo to involve’
funding partners in periodic revl aws.

Agency Operational Suppdrt

Operations are planned and established in the sequencc
provided in paragraphs 1.1 to 1.4.

The 31: staff at tho National Ofice provide the

prof essi onal :upport base to the regions, 1.0 in fhnir
formation, and their inplenentation of progranmes. Sal aries
are pegged at a level to provide for optinal expertise to
be hired.

Ofices staffed by pnopjact officers and senior project

of ficers are | ocated where intended beneficiaries actually
reside. 1... nmainly in townships and rural areas. Head
Ofice to be located centrally. 0.9. in Johannesburg.

Tho ni x ot her regions conprise actually 7 project officers
and 7 secretariat, although Border/PE are caunted as one

2
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11.

region with 4 ataff. (cxprossod preference to author).
Benefits to staff (para. 1.3) are on the high side, 1.0.
conpared to forner NCCR anyway. This 10 budgotted for under
the assunption that the RD? ainms at relatively high

pr of essi onal portormanco.

19 vehicles are required, 13 0! which should preferrably b.
bakki eo/ pi ck-ups. If these are not :vatlabl o, vahiclo cont.
may have to be included under capital costs.

Th. sane applies to 21 conmputer: required. An UNHCR ha.
purchacod only 2 or 3 conmputers undo: NCCR, sufficient

equi prent shoul d be available. If not, ro-adjust budget.
Software to be available in each offico should include:

Wor dpr ocoeci ng, spreadsheot. databaso, and in ".0. an
account: package. It nmay be possible to 99t an ALL-I N ONE
package.

National Staff Travel. These travel costs are foreseen for
senior national .9ftico staft-.to carry out supervisory
tasks. No funds are inciuded for tha traval. transport and
acconodati on of nmenmbers of the TRUST. It required. the.
budget needs to be adjusted. Such costs are not

4. fundrai sers. though.

It is proposed to | ease rather than purchase fax nmachines
and copiers. Wilst it is cheaper to pruchase, it normally
turns out to be nore expensive to service the machines
Onesel .

I nsurance cost. budgetted for may be slightly on the | ow
si de.

0
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gucl lun 10, 000 20 000, 000 20 000.000 0 0 O

cgtm rmum mu Cavernclt 10.000 10 100,000 10 100.000 0 0 O
40000 100011501" 05 1, 000,000 051,000,000 00 O0O. 0O

.1 00111., 0,355 10,150,000 05 2.000.000. 3.000 1,500,000 _ 000 1.000.000 1.500 O, 150,000
A rrrrrrrrrrrrrrrrreetrtol b3 2: 2 sy 2n 23 b b

m m 2001-0010001 2 "' ., - V50"

".1010 mm 3 10,000 1 10,000 1 10.000 - -

mn 0.011 10,000 1 10,000 1 10, 000

i auchl Institutions (lanm) 10,000 - 1 10,000. 1 10,000

oe.: concept 91 13111411151013. 10,000 1 10,000 1 10,000

000! 10,000 1 10,0001 1 10,000

40001 5 50,000 5 50.000 0 7 000O0O

a Program 10,150,000 10 2,050,000 3.130 11, 100,000 005 1, 050, 000 3,210 15, 550, 000
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100000 01000010011. 0010000

upl oynt Com

1. 301000"

1.1 00010001 00111:. (M100)

[ uau" 01nm 120) 0.000 20 103.200 20 103. 200

| econnt (22) 0.000 12 131.000 21 132.000

0001:." Devel oper (22) 0.000 22 132,000 22 132.000

0:01.105 Omm (22) 5.000 12 110.000 22 110, 000

00c). nmm (0000) 11 5.000. 11 110.000 12 110, 000

10: 10. Suntan (20) 3,000 10 00.000 20 00, 000

000- 0000! 112 500.000 112 500. 000

..2 001/00 nm (M)

000. 30010:! 0011:" (21) 0.500 21 00.500 21 00.500

5 hoj ccu 0001c": (5120) 0.000 100 000. 000 100 000.000

0 00cutulut5:10).(1121) 3.000 121 303.000 121 303.000

000- 09001 . 202 052. 500 0 0 202 051. 500

..3 mu legion (rmum

Oa. hojcct 011lch (10) 0.500 10 05,500 " . . . . 10 05.500

2 hojcct Oficers (2110) . 30.000 30 100.000 - ' 30 100.000
000: 000110101 3.000 10 51,000 _ .0 O - 10 51.000 . '~

mm ' 1 '14 215.500 0 74 213.509

.0am 0 mMm (loam ' °

Itoject 0101lc": (2110) 0.000 3 120 500. 000 120 500.000
hentrmec (1:10) 3 1.000 ' 120 310,000 v 120 310.000

000- 00001 _ 152 002.000 251 002.000

000.1 Sal utes 000 2.500.000 112 500. 000 202 051.500 20 200.500 252 002, 000
$1000 hai | hg/ Deul opuntm) 51. 000 11.300 12.150 5.130 11.000
3mm

0001: 01 105010011 (1501 O 000 300.100 112 05.200 202 120.025 20 02,025 252 132.300
mum 1nd (150 90 mMm) O 000 303. 000 110.025 02.025 132. 300
unplannt mrumO 000 0 0 0 O

1300 "10:1 O 000 210, 101 02.333 11.050 23.075 23.500

800- 00001 001. 010: 000.102 132.513 320.100 100. 025 330. 100
11.31013"! Cost 3.555.002 211,003 1.103.350 002.055 1.232.200
11::: 22028181300 201 2888%3180333: c 33318
33813.:3
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101. mMm 0111 Coat mu mu m Immmmmminm 1m Oth: om 1
um Coat hmtom mu cm hm cm Oam cm

Capital cost

1 Vehi cl es:

vehicle. man) 05.000 0 0 1
"01:1" (pmlp) 50,000 13 O
40001 10 0 5 3 2

2 011m hni ur o/ egni mt :

Inn 500 20 0 12 0 10

cum 100 m24 11 11 50
haynl | hphn/Mc (nl) SO0 20 0 12 0 20

mi': 0.000 211121

mum 2,000 21 6 0 2 2

lonian 1,500 12 2 2 3 0

000- 00101 (onto nmum " 210 $1 01 31 101.

11 211 Capital Cost 200 0 SS 0 02 0 30 0 100 O

L iiiiiiiiiiiiiiiiiiiiiiiiiraliipiiiiuniiiiigiiiiiiiiiiiiiiiiiiinunnuuuu
Omt' | | antennce Costs:

iI1mm , - 0-" " . "

ful udau, 30001uo. 2Snouu 750 120 91,500 00 02.50 21 15,150 10 10,250 0 O

flel ptcl-Ipt.2000x.2%nonm 1,050 262 215,100 0 -0 100 105,000 30 32. 000 120 122. 300
ten" sedan, 000 | loath: - 400 120 52,000 00 30,000 _ 21 0,000 10 2,000 0 O

12301! plc2-1po, 000x laltht 000 202 151,200 O O 100 00.000. 20, 21.000 120 25.000

mam m $01, 000 100 103,500 212 100, 150 110’ 01.250 252 201, 100

2 latlm mu nmulum.)

tunthe Director (I 2000/.) 2,000 21 40,000 21 10, 000

I ccoutut (I 1000/.) 1.000 22 22,000 22 22.000

| une" Devel oper (11 2000/.) 0.000 22 00,000 22 00.000

mum 100080! (I 2000/.) 2,000 22 00.000 22 00.000

t uni ng/ bpl oxunt (mMm 2, 000 22 (4,000 22 00, 000

Subtotal Intloul 81:01 nm 122 210,000 112 210,000 0 0 0 0 0 O
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;9 Mum Om Con total 10101 In. luloau rn/Rt PWIf 10151 10101 O her 0110: O

.- . 00100 Cost 0OOmtom 00100 Cost um Con 00m Cut

,., 1. 01lmm 000 Samm e

" ' 100000090 O 1590:..11501101) 11.150 0 01.500 0O 01.500

0 0Okt :

tun 0! 1n ttoplmnmu 100 000 100,000 05 11,000 100 50.000 10 10.000 210 00.000

Cmmenuu (tel nmmgu 100 101 151. 000 110 10,000 100 110,000 11 10.000 251 110.000

Int Inuit 2,000 250 512. 000 10 00,000 105 210.000 10 10.000 100 110.000

Cut maty/ noath 100 101 10,100 110 11.000 200 10.000 11 1.100 251 15.200

I nsurance (sul fnchie. equip) 500,000 1 500.000 1 500.000 0 0O

0-011 1000 (201 000.011 1 000.011 1 000.011 00 O

l'i sull ueouhybm chum 1,000 11 10.000 1 1.000 5 15.000 1 1.000 O 10.000

000- 00001 0000: 1,111 1.511.021 100 1,501,021 100 010.000 200 05.000 010 050, 000

00001 Operatiag/ Hai ntente 1.015 1,000,121 001 1,010,021 1.011 010.150 110 110.250 1.000 O
51, 000

Il 0300:: Operational 809,030 1,011,110 101 2.125.021 1.120 1.011.500 300 510.105 1.100 1

, 005, 000
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