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M E M O R A N D U M  TO ALL R E G I O N S / O F F I C E S

Dear C o m r a d e s

The N E C / I L C  m e e t i n g  w h i c h  took p l a c e  on the 19th and 20th O c t o b e r  
had e x t e n s i v e  d i s c u s s i o n s  on our s t a t e  of o r g a n i s a t i o n .  And 
p r e p a r a t i o n s  for N a t i o n a l  C o n f e r e n c e .

We took into a c c o u n t  v a r i o u s  r e p o r t s  r e f l e c t i n g  our m e m b e r s h i p s  
v i e w  that to date, in m a n y  r e g i o n s  not s u f f i c i e n t  p r e p a r a t o r y  
work has b e e n  done. T h e r e  is a l s o  a f e e l i n g  that our s t r u c t u r e s  
and m e m b e r s h i p  have not b e e n  f u l l y  i n v o l v e d  in c o n f e r e n c e  
p r e p a r a t i o n s .  R e p o r t s  f r o m  our r e g i o n s  a b o r a d  al s o  r e f l e c t e d  
s i m i l a r  views.

In the light of the a b o v e  d i s c u s s i o n s  the m e e t i n g
d e c i d e d  that we s h o u l d  p o s t p o n e  the D e c e m b e r  N ational C o n f e r e n c e .  
I n s t e a d  we will h a v e  a c o n s u l t a t i v e  c o n f e r e n c e  in D e c e m b e r .
See e n c l o s e d  d o c u m e n t  g i v i n g  d e t a i l s  about: this.

The N E C / I L C  s t r o n g l y  e n c o u r a g e s  all our reg i o n s ,  b r a n c h e s  and 
m e m b e r s h i p  to be f u l l y  i n v o l v e d  in all a s p e c t s o f  c o n f e r e n c e  
p r e p a r a t i o n s .  We mu s t  e n s u r e  that e v e r y t h i n g  is d o n e  to e m e r g e  
f r o m  c o n f e r e n c e  s t r o n g e r  than ever.

The N a t i o n a l  P r e p a r a t o r y  C o m m i t t e e  will be in d y n a m i c  c o n t a c t  
w i t h  all r e gions.
D i s c u s s i o n  of d o c u m e n t s  for D e c e m b e r  C o n s u l t a t i v e  C o n f e r e n c e  will 
be sent out as s o o n  as p o s s i b l e .
We al s o  r e c o m m e n d  that r e g i o n s  b e c o m e  p r o - a c t i v e  and make 
r e c o m m e n d a t i o n s  and s u g g e s t i o n s  to the P r e p a r a t o r y  C o m m i t t e e .

A
S G e n e r a l

/ I  •d
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C O N S U L T A T I V E  C O N F E R E N C E  
D E C E M B E R

1. REPRESENTATION

A) R E G I O N S  W I T H I N  THE COUNTRY.

E A C H  B R A N C H  IS TO BE A L L O C A T E D  T W O  R E P R E S E N T A T I V E S  A N D  E V E R Y  
B R A N C H  W H O  HAS M E M B E R S H I P  W H I C H  E X E E D S  1000 W I L L  BE G R A N T E D  ONE 
M O R E  R E P R E S E N T A T I V E  O V E R  AND A B O V E  T H E  TWO.

W H E R E  T H E R E  IS AN E L E C T E D  R E G I O N A L  E X E C U T I V E ,  THE C H A I R P E R S O N ,  
S E C R E T A R Y  W I L L  BE I N V I T E D  TO A T T E N D  T H E  C O N F E R E N C E .

IN T H E  C A S E  OF R E G I O N S  W H E R E  T H E R E  IS NO E L E C T E D  E X E C U T I V E  T H E  
C O N V E N O R  O F  THE R E G I O N  WILL BE I N V I T E D  TO ATTEND.

B) R E G I O N S  O U T S I D E  T H E  C O U N T R Y

A L L  A R E A S  O U T S I D E  OF A F R I C A  WI L L  BE R E P R E S E N T E D  AS FOL L O W S .
ALL C H I E F  R E P R E S E N T A T I V E S  WI L L  BE I N V I T E D  A N D  W H E R E  T H E  A N C  HAS 
M E M B E R S H I P  IN A  C O U N T R Y ,  1 A D D I T I O N A L  P E R S O N  W I L L  BE I N V I T E D  TO 
A T T END.

R E G I O N S  IN A F R I C A

A M A X I M U M  OF T H R E E  PER REGI O N .
T H E  C A M P S  A R E  T R E A T E D  AS S E P E R A T E  R E G I O N S  A N D  W I L L  BE A L L O C A T E D  
T H R E E  PER CAMP.

U N F O R M E D  R E G I O N S

B O T S W A N A  AND S W A Z I L A N D  W I L L  BE A L L O C A T E D  O N E  R E P R E S E N T A T I V E  EACH.

2. V E N U E

THE S E C R E T A R I A T  R E C O M M E N D S  T H E  U N I V E R S I T Y  OF W i T W A T E R S R A N D  TO BE 
T H E  VENUE. T H E  U N I V E R S I T Y  C O U L D  A C C O M M O D A T E  D E L E G A T E S  AS WELL.

3. T R A N S P O R T A T I O N

E A C H  B R A N C H  IS TO BE R E S P O N S I B L E  FOR T H E  T R A N S P O R T  OF ITS 
D E L E G A T E S  TO C O N F E R E N C E .
E V E R Y  B R A N C H  T O  BE T A X E D  R 5 0 . 0 0  PER D E L E G A T E  T O W A R D S  F O O D  AND 
A C C O M M O D A T I O N  COSTS.
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4. ISSUES FOR THE CONFERENCE

1. A N A L Y S I S  OF C U R R E N T  S I T U A T I O N
2. S T A T E  OF O R G A N I S A T I O N  R E P O R T
3. S T R A T E G Y  AND T Q C T I C S

1. N E G O T I A T I O N S  ....

a. I N T E R I M  G O V E R N M E N T
b. C O N T I T U E N T  A S S E M B L Y

2. C O N S T I T U T I O N A L  D E V E L O P M E N T S
3. S A N C T I O N S
4. T H E  WAY AHEAD.
5. E N D O R S E M E N T  OF R E C O M M E N D A T I O N S  T H A T  N A T I O N A L  C O N F E R E N C E  

BE HE L D  IN J U N E  1991.

5. F O R M A T I O N  OF SUB C O M M I T T E E S

A. D R A F T I N G  OF S T R A T E G I E S  AND T A C T I C S

A C O M M I T T E E  C O N S I S T I N G  OF;
T H A B O  M B EKI 
S T E V E  T S H W E T E  
P E T E R  M A Y I B U Y E  
C H R I S  HANI

6. T H E  O R G A N I S I N G  C O M M I T T E E  TO P R E P A R E  T H E  S T A T E  OF O R G A N I S A T I O N
R E P ORT.

7. N A T I O N A L  P R E P A R A T O R Y  C O M M I T T E E

THIS C O M M I T T E E  IS TO BE S T R E N G T H E D  W I T H E  T H E  I N C L U S I O N  OF F U L L -  
T I M E R S  .
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MEMORANDUM  

15th June 1993

To; Stale President
Chairperson of the S A C C O L A

We, ;he people of South Africa are inarching to protest and demand:

* PEACE

W e  believe that the violence that is wracking our country must stop. As long as the 

violence continues, there (can be no progress towards a non-racial, democratic 

country. j '
i

To achieve peace we demand that the following steps be taken:

* State violence and state Support for vigilantes must stop.

j

* No dangerous weapons Should be allowed to be carried in public.

* A  binding code of conduct for:

* security forced

* political parties

needs to be agreed upon bv ail parties.

I
* Urgent attention must ,be given to the socio-economic needs of the people including 

the issue of hostels, squatters and the victims of violence.

W e  believe that all parties need to commit themselves to implement these steps.

W e  call on all parties to participate in the initiative for a multiparty Peace Conference 

which must produced detailed agreements and enforcement mechanisms to achieve 

peace.

* FREEDOM

Despite all the reforms of the Nationalist Government, the majority of South Africans 

remain voteless and under a constitution which they were never pan of drawing up.

W e want a new democratically drawn up and decided upon constitution. W e  believe 

that the most effective way that this can be achieved is through a Constituent
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Assembly and Intenm Government.

We demand:

* An interim government to ensure a fair and just transition to a democratic South 

Africa and supervise the work of the Constituent Assembly.

" A  Constituent Assembly elected on the basis of one person one vote on a common 

voters roie.

* That the constitution be drawn up by the Constituent Assembly.

While, the organisations involved in these marches believe that these demands can be 

met through negotiations, the current deadlock can not be broken unless:

* A L L  political prisoners are freed,

* There is a general amnesty for exiles.

* Decisive steps are taken to end to state and vigilante violence.

W e  call on employers to put their weight behind initiatives to end the deadlock and to 

support our demands for an Interim Government and Constituent Assembly.

* JOBS

Thousands of workers are losing their jobs and millions of people, especially youth 

art unemployed. Some estimates are that 200 000 workers could lose jobs this year 

and that there are 7 million people unemployed.

Political solutions will be meaningless, unless steps are taken to address the economic 

crisis which is the cause of job loss and lack of jobs.

W e  believe it is the responsibility of both the government and employers to prevent 

retrenchments and create jobs. W e  demand:

* A  moratorium on retrenchments.

* Privatisation, commercialisation and rationalisation must stop.

* The government must not adopt policies that lead to massive job loss,

* Job creation schemes should be set up by employers and the sate, in negotiations 

with unions and other relevant organisations.

* Workers should be retrained instead of retrenched. There should be a nationally
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integrated system lor adult basic education and training.

* Wage gaps should be reduced. 

m Unemployed workers should be paid a living UIF.

"  There should be an immediate end to racial discrimination in old aste pensions. 

Signed by:

Alfred Nzo

General Secretary, A N C  

Jay Naidoo

General Secretary, C O S A T U  

Joe Slovo

General Secretary. SA C P
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