AFRICAN NATIONAL CONGRESS

YOUTH CONFERENCE

17— 23 AUGUST 1982 SOMAFCO. MOROGORO
YEAR OF UNITY IN ACTION

ANC NATIONAL YUUTH COMMITTEE STRUCTURE.

The National Executive Committee of the African National Congreéss
at its December 1981 meeting took a decision in favour of the con-
vocation of the Youth Conference in 1982. The main objective of
the conference is the re-organisation and strengthening of the
Youth wing of the movement in line with the 70th Anniversary tasks
of strengthening all sections of our movement and population in

readiness for the battles ahead.
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The advanced stage of our revolutionary struggle demands that great
importance be attached to the task of improving the youth organisa-
‘tional structure to suit the unfolding general offensive of our

people against the fascist regime.

The task of continuously perfecting.our Unganisatinnal structure and
therefore our ability to mobilise more and more of our people into
the revolutionary structure headed by the African National Congress
is an on-going process. [he aim is to increase our ability to strike

at the enemy.

It is one of the central aims of the structure to clearly pinpoint
responsibility and accountability through unambigous distribution
of tasks. '

It is the task of all members, and organs of the Youth Section to
scrupulously implement the structure guided by the CEntral'étrategic
nbjective that our National tiovement pursues - everything for the

seizure of power by_the peoplel
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This structure flows from the operative structure of the ANC

adopted by the NEC at its January 1978 meeting and should enable

the Youth to play its role as the main helper of the mother-body,
the ANC.
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THE NATIUNAL YO

ITH CUMMITTEE STRUCTURE.

The highest organ of the African National Congress 18 Conferences

The hlghest EXLCUthE body of the ANCG in—between conferences 18

the National Exacutlve tamnlttee (NEC).

The Executive body of the ANC in-between the Sessions of the NEC

is the WURKING COMIGITTEE. (WC) .

There are three offices underwhich all Departments of ANC fall viz,
i. The Office of the Presidente.

ii. The Uffice of the Secretary-General (SG).
iii. The Office of the Treasurer-General (TG).

The Youth Section falls under the Uffice of the 5G.

The Highest organ of the Youth bection 1is the Youth Conference

The Highest Executive body of the Youth Section in-between
conference is the National Youth Committee (NYC)

The Executive body of the NYC, in-between sessions of the NYC is
the National Youth Secretarict’ (NYS).

NATIUNAL YOUTH CUMMITTEE (NYC)

14

The National Youth Committee shall consist of a maximum of

" 15 members.

2o

These shall comprise Nine members of the National Youth Secretariat

plus six members with Special duties away from He o

Special Duties shall cover representatives in some established

ANC structures and in international organisatlons.

Members of the National Youth Committee not based at HQ shall
attend meetings of the National Youth Secretariat mhenever they

are present at Hi.

uMembers;afpthe;Nationafoquqn_Epmmitteé who are,mquing D

. attached to other departments in.addition to the Youth opction,

shall be expected to,perfcrmwtheir duties well. Naturally, thoy
will be expected to obey and report to those departments and

National Youth Committee or National Youth Secretariat regularlye.
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6. They are obliged to attend meetings of the National Youth Commi-
 ttee regularly. They might be invited to some special meetings of

the National Youth Secretariate.

NATIUNAL YUUTH SECHRETARIAT (NYS).

The National Yuuth-SEC:etariat_shall cnmprise_@ing‘(9)members of
the National Youth Committee.

COMPOSITIUN UF NATIUNAL YOUTH SECRETARIAT.

1« Head of the National Youth Committee.
2. Deputy-head and Secretary of NYC,

3. Hssistant Sedrctary on external ANC Units and Personnel.
Lo Rssistant+5édretary for Internal Affairs. '

5. Assistant secretary for International Affairs.

b. Agsistant Secretary fqrilnfnrmatien_aﬁd publiciﬁy.

g ﬂssisﬁaht'Secfetary for ﬁdministratiaﬁ. ‘ |

8. Assistant Secretary for Finance and materiai assistance.

9. ARssistant Secretary for Education and Culture.
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SUB-COMMITTEE UF NATIONAL YUUTH SECRETARIAT.

There are 5ix sub-committees of the Natiﬁhal Youth Secretariat.

These p represent the six basic spheres of work of the Youth oection.
1. Sub-Committee on External ANC Units and Personnel.
2, Sub-Committee for Internal Affairs.

3. Sub-Committee for International Affairs,.

Lo Sub- Comnmittee for Information and Publicityo.

- 5, Sub-Committee for Finence and Material Assistance.

be Sub=Committee for Education and Culture.

TASKS OF THE YOUTH SECTION.

(a) Shall organise the South African Youth and Students into the
African National Congress. B 4 | g

(b) Shall mobilise the masses of Youth and Students in South Africa
into the struggle.

(c)~5hallianganise ANC- Youth and Students . abroad into active-uhits
of the Youth Section.

(d) Shall organise Masupatsela (Pionecrs)

(e) Shall mobilise the Youth internaticnally to support the ANC
politically and materially.
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(f)'Shéil iSéﬂE propaganda material for both intornal and exterﬁél
usé.' goizl ; |

(g) Shall be one of the main helpers and implementers of thé
decisiaons of the NEC/UWC. ‘

(h) Shall be the reserve-force/task force of the ‘movement ready at
all times to immediately respond to any call of the mavement.

(i) Shall report regularly tU"the~$ecretary-General or Uffice of the

Secretary-General.

TASKS CF THE NATICMNAL YOUTH COMIIITTEE (NYC).

1. Shall coordinate, supervise and direct the work of the Youth
Section in-between Sessions of the Youth Conference.

2. Shall receive and consider reports from all organs, NYS and
representatlves of the Youth Sectione.

e Shall report to canference on the state of the organisation and

recommend new initiatives.

TASKS OF THE NATIUNAL YOUTH SECRETARIAT.

1. Shall coordinate, supervise and‘diﬁect HuwDrk of the Youth Section
in-betwean SESSIDHS of the NYC. TR e gl

2o ohall receive aﬁd can51d&r rEports from all the degartments;'sub—

. comaittees, ﬂeg;nnul Youth Committees, representatives in establi-

shed HNE'strupﬁuéEé;Eﬁd Ynuﬁﬁ_féhresentatives in International

Urganisations. _f *"i 5

3. Shall report tﬁ fhéwmééfingsiﬁ?ithe NYC.

L, Shail repoyt'reﬁﬁlériy"tb tHE;DFFice of the Secretary-General,

TASKS UF THE HEAD UOF YOUTH SECTIOUN.

1. Shall head the Youth Section (NYC and NYS)
2. Shall liase-with the NEC. _
3. Shall preside over NYC and NYS meetlngs.

Lo Shall supervise work of the Youth Sect10n¢,

TASKS UF_THE DEPUTY-HEAD UR SECRETARY UF_THE YOUTH SECTION (NYC 8 NYS)

1« Shall deputise for the head of the section in his/her absence.
2e Shall be the overall Secretary of the Youth Section.
3. Shall coordinate work of the NYD and . NYS5e
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Shall convene meetings of the NYC and NYGe.

Shall be the main administrator of the Youth Section assisted
by the Assistant Secretary for Administration.

Shall report regularly to the NYC and NYS.

TASKS OF THE SUB=CuUiiiITTEE UN EXTERNAL ANC UNITS AU PERSONNEL

This sub-committee shall be headed by the Assistant Secretary for

External ANC units and personnel.

TRSKS.

Te
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Shall spearhead the General Mobilisation of South African Youth

inta the &NC.

ohall strengthen ANE Youth unlts and raise still hlgher their
pnlltlcal CU”JCIDUS“ESB:

Shall liase with all ANC organs deallng ulth HNC members abroad.
Shall ensure the implementation of NYC and NYS declsiuns by promptly
comnunicating them to all ANC Ynuth units and representatives and
receive reports on steps taken. | |

ohall cmntlnucsly review and if necess:ry, recammend changes in the
structure and personnel deployment to ensure that Youth works

EFF1c1ently and effectively.,

Shall rEpDrt to the Secretary or directly to the NYS.

TASKS UF THE INTERNAL AFFAIRS SU8-Cuid!ITTEE.

This Sub-Committee shall be presided by the Assistant-Secretary for

Internal Affazirs.

TASKS.

E
la

. 'Shall be a member of “the RC.

Shall in cooperation with the RC, establish projects for the Youth
internally., '

Shall work within RC structures to establish ANC Youth Units
inside South Africa.

Shall through RC framework, maintain contact with legal Youth
Urganisations within South Afriea with the aim of influencing them
towards acceptance of the:Freedom Charter and the Gtrategy and
Tactics of the sNCe. '

Shall set-up legal Youth Organisations within South Africa- for

purpose of mass mobilisation and mass action.
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| THJHS FDR THE QUB-EUNHITTtE FOR INTCREATIUVAL AFFalnb,

La

The Assistant GSecretary for Internal Affairs shall convene meetings
of the sub-committee for Internal Affairs.
Shall co-ordinate the activities of Masupatsela;

Shall report to the Secretariat regularly.

This Sub-Committee shall be presided over by the kssistant Secretary

for International Affairs.

He shall convene meetings of the

sub-committee.

| Ti"iSHSn '
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struggle

Shalllliase with the Internatinnal department and the Women oectione.

ohall mobilise the international Youth community in supnort of the

waged by the people of South Africa.

Shall mobilise Political and material support for the struggle of

the people of South Africa. _

bhall supervise the work of all Youth Représentativesin Interna-
tional Urganisations. *

Shall-study the internatidnal situation and make recommendations
to the NYa and NYC on the selection and preparation GF delegatlans
to cunferences. ,'q

Shall ﬂﬁSlSt in the establishment of KNG Ynuth support gruups.
ohall obtain information abaut the Internaticnal Youth Fovements
for the advancement of the lelthal Programme DF the Ynuth.

Shall report to ‘the NYS. ‘ el

SUB-CUMMITTEE UN INFORFATIUN AL PUSLICITY.

-

This Sub~Committee shall be presided over by the Assistant Secretary

for Informaticn and Publicity.

He shall convene all its mectingse.

TASKS.

16

Shall prepare and disseminate Information and other preopaganda
material for the Youth internally and externallye.

Shall edit official organ of the Youth "FUORW.HD", etce.

Ghall -deal with such aspects of ANC Youth work as Radio Fropaganda,

leaflets, periodicals, research, legal publications, films, posters,

- press, news briefings and training of publicity personnel.

Shall report regularly to the Secretary and the NYC and  NYo.
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5., S5hall liase with Department of Information and Publlclty (DIP)

Internal and External Sub- Commlttees,

TAGHS UF THE ASLISTANT SECHETARY FUR ADMINISTRATION.

1. Shall be the main helper of the Secretary on the handling of
administratian, receiving instructions from him.

2. ohall assist Secretary with the taking of minutes at meatings of
NYC and NYS. |

3. Shall ensure the proper functicning of the LSecretariat,

4, Shall report regularly’.to thé NYS.

'TRSHS UF THE SUS-CUMMITTEE FUR FINACE ARND THATERIAL N55ISTALCE.
This Sub-Committee shall be headed by the Assistant Secretary for

Finance and Material assistance.
1RoM5,

1« Shall study possibility of raising material resnurces for the
African National Congress.

2o ohall research on projects which can be undertaken toc raise mgterial
aid for the movement.

3o Shall keep and recard the funds for the Natlanal Youth Comnittee.

4L, Shall report regularly to the Naticnal Youth Comnittee.

5. ohall prepare financial reperts for the National Youth Secretariat.

be Shall liase with the office of the Treasurer-General.

TASKS OF THC GUB-Cuti4ITiEE CN EDUCHTIUN AliD CULTURE.

This oub-Committee shall be headed by the Assistant Secretary for

Education and Lulture.

TASKS.

1« Shall deal with Educational neads and problems of the ~NC Youthe.

2o Shall act as Leholarship Ufficer af-thewNétiDnal Youth Committee and
will liase closely with the National 5chalarship Committee.

34 ohall be the Cfficer of the NYC through whom contact is kept with
the department of Educatiocn and Culture. |

4. Shall report regularly to the NYS.

5. Shall see to the all-round promoticn of Culture ameong the Youth of

the ANC.
b Shall liase with the other Cultural Ufficers of the movement and
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be part of the overall ANC Cultural Cominittee.

7. Shall see to it that Culture is used as a mobilisatiun factor
ensuring high standard of performance. .

8. Shall liase wifh the other Cultural Urganisations and institu-

tions of the host country and fraternal organisations.

REGIUNAL ANC YOUTH STRUCTURE.

1e Thé'highest organ of the Youth Regionally is the Regional ANC
Youth Conference. _ _’_ '
2o The Reginnal Youth Committee shall be the highest Executive body

of the Regional Youth Section in-between Regional Conferences.

CUMPOSITICN OF RYC (REGIURAL YUUTH CoMHITTEE)

1« Chairperson. A
2. oecretary. ¢
5. Urganising 59Cfetary-(DUHHISSﬁH)
Lo Treasurer

5. Education Officer.

b Cultural Officer.

7. Publicity Officer.

" The size of the Committee shall be dictated by the size of Youth and

availability of personnel. The above is the idéﬁllifﬂﬁircumﬁstances

allow,.

Jo In any Regiun where an RPC and ANC Uffice exist, the RYC shall
immediately fall under them having one of its members seconded to
the RPC Office.

GENERAL DUTIES OF THE RYC.

1e Shall ensure that all South African Youth in the region are .
mobilised into active ANC Youth secticon and functioning ANC
Youth dranches and units.

2o ohall mobilise the Youth in the host. country to support the move-
ment politically and materially.

5o ohall ensure that all members are grounded in the policies of the

movement and that members discuss and understand the current poli-

tical Gtrategy and Tactics of the movement as well as the current

--8ituation internally and internatiocnally.
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L. Shall supervise the implementatimﬁ“of the débiéfbns and reco-
mmendations aof the NYC, NYS5, and RYS.

5 wohall ensure that members participate in the formulation and
evaluation of the Policies of the Youth Section and ARC as a whole.

6. Shall ensure that the NYS/NYC are acquainted with such political,
social and other problems as the member may face regiunélly. It
shall, however, try to solve the problems before passing. them over
‘to the NYC/NYS, in co-operation with the RPC and office of the
Chief Hepresentative.

7. Shall help in ensuring the security of the movement in the area
of its jurisdiction.

8. Shall appoint =2 rEpresentBtive to the RPC with duties extending

to the ANC office in consultation with the Chief Representative

in any area where the RPL and an ANC office exist.
9. ohall be responsible for the welfare of the Youth.
10. Shall approve all publicity material produced in the regione.
11. Shall report regularly to the NYG,

DUTIES UF THE RYC CHAIRPERSUN.

1o Shall liase with the Youth Secretariat.
2. Shall preside on all regional Youth Committee meetings.
3o Shall see fo the implementation of tasks assigned by the NYS/NYC
to the region.
L. Shall supervise at all times work and tasks of the regional youth.
J. ohall report reqularly to the NYC and the RYC.

DUTIES UF THE RYC SECLTARY.

1« Shall take minutes in all meetings of the RYC.
2. Shall keep records of all decisions, documents, correspondence of
the RYC. 6T
73, Shall liase with secretaries of the branches in the region and
demand reqular reports, feed-backs on all activities of all the
vouth units in time to be discussed by the RYC.
4, Shall be the administrative officer of the RYC.

5. Shall convene meetings of the RYC in the region.

10/ c00




DUTIES UF THE RYC TREASUREH.

Te

ohall study possibilities ofnrqising.material resources for the
African National Enngressud.:. | | |

ohall research on pragects.uhlch can be undertaken to raise
material aid for the movement. . :
ohall keep and recurd the funds UF the regional youth sectlnns.
ohall report regularly to the regional youth committee.

ohall prepare regiunél financial renorts to the itYC.

Shall liase with the regional treasurer.

DUTIES OF THE ORGANISING SECRETARY UF THE RYC.

Te

o

Je

ohall mobilise South African youth and students in the region
into the ANC/ANC Youth and Masupatsela.
shall promote dynamic contact with the local youth and other

vouth movements in the host country.

ohall ensure that youth is engaged in useful work such as production,

solidarity etc,
ohall act as a whip and public relation officer of the youth in

the region.
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EDUCATICN OFF ICER.
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ohall deal with the educaticonal problems and needs of the RYC.
ohall act as scholarship officer of the RYC - shall liase w

closely: with the National 5cholarship Committee, through the NYS.

ohall be the officer of the RYC through whom contact is kept with

the Education department or its representative machinery in the

regione.
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ahall report to the RYC regularly.

CULTURAL OFF ICER.
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. Shall see to the all-round promotion of Tulturs aﬁmﬁgﬁ’ﬁ tHE yBLith

of the ANC wlthln the region. | |

Shall llase with the other cultural folCdPSer the movement and
be part DF an ocverall ANC Cultural Committee within the region.
Shall see to it that culture is used'68 55mnpilising factDr,

ensuring high standards of performance in the region.
ohall liase with the cultural organisations and institutions of
the youth of the host countrye

PUDLICITY UOFFICER.

1. Shall see to the production and distribution of propaganda material
- in the host country.

2o

Shall function as a correspondent for "Forward".

|




