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Conrade Bill Andrews who is a |l egendary figure in the histery
of the South African liberation nmovenment was born in Engl and.
He was a/very handsone, inmposing personality, highly principled
and nmodest. All who knew himwere inpressed i mediately by his

iron will, self-discipline and unrelenting chanpioning of the
working class. In spite of the fact that at one tine he was
an el ected nmenber of the House of Assenbly, Bill was not

concerned with the idea of.holding high positions in bourgeois
society. As a result of his principled stand agai nst the cl ass
eneny, Conrade Bill was arrested and inprisoned on numerous
occasi ons beginning with the 1922 Rebellion right up to the T
time of the Sedition Trial after the 1946 m neworkers’ strike.
He died in 1948 at the age of 80.
"He was one of the founder nenbers of the Communist Party of
South Africa in the early twenties and was alleading figure in
the formati on of the Trade Union novenent.
Nobody el se therefore is in a better position to explain the
stnuggles in such explicit detail as Conrade Bill has done in
this historical survey of the South Atrican Trade Union
noverent. All the undercurrents, the growi ng pains and politica
tactics are eloquently revealed. And fromit energes the
i nval uabl e and cl earest version we have of that period.
It is with this in viewthat the South African Congress of
Trade Unions (S.A. C.T.U.) have decided to republish this
series of lectqres ’hich should be studi ed extensively by al
serious students 0 the working-class novenent.
S ACT.U, at this critical stage in the liberation struggle,
Karekcentain that the know edge thus gained will add vital fue
to the effort to bring about the eventual downfall of the hated
Apartheid regime in South Africa gnd usher in a new dawn
for all workers in our country.
| ssued by: SECRETARI AT,
SQUTH AFRI CAN CONGRESS
OF TRADE UElI QNSss": ,,
(s AQmU9. 1,
1977. a DAR ES/ SAl AAM
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FOREWORD
No one is nore qualified to wite about the Trade Union and Labour
Moverent in South Africa than the author of this oanohlet, the
veteran Trade Union and Labour |eader, M WH. Andrews.
Those who are anxious to see the Labour Mvenent’'in this country
w grow in strength, nmust carefully study its history, exam ne the
errors of the past, and learn to avoid them nmaintain and revive those
tradi tions of Labour which are calculated to inspire the younger
geheration comng into Industry with a spirit of confidenCeg determn-
ation, heroismand sacrifice. Many Trade Union and Labour |eaders
today are only too anxious to bury and forget the past so as to nmmke
.hit easy for themto tread the snooth and confortabl e path of
cl ass-col | aborati on.
-For the mass of workers, however, this path of surrender to the
ruling classes and the policy of cringing and crawling, of cowardice
and treachery has already resulted in nmany defeats. The absence
- of anlitant policy has brought trade unionismin South AfriCa to
a state of inpotency and unless the nresent policy is changed and
changed very rapidly, conplete disaster will inevitably foll ow
In this pamphlet the workers of this country are singularly
fortunate in having the outstanding actor in the dramatic events
which-fill the annals of the Labour Movenent of this country,
witing their sequence. WH. Andrews is no nmere_spectator ore
hi storian. The rem ni scences recorded in this panphlet are not
the calmreflections of a retired Labour |eader on the past events.
He has devoted 50 years of his life to the Labour Movenent, and for
the past-35 years played a | eading and in many instances the |eading
"-role_in the struggles of the workers of this country,,and, in-spite
of his 70 years, is still very active.
"Many persons in the British and South African Labour Myvenent
have risen fromthe ranks and have becone | eaders, secretaries of
bi g mass organi sati onu, Monbers of Parliament, and even Cabi net
M nisters. What is inportant, however, is not the position which
these peopl e have attai ned, but how many of them have renmi ned
loyal to the class fromwhich they cone.
If WH. Andrews has not reached the rank of Cabinet Mnister or
does not hold togday an inportant Government post, it is not due
to lack of ability and intelligence. Everyone knows, and even his
nost bitter enemes will admt it, that Bill Andrews is one of the
nost able, energetic, dignifief and |ogic
has produced, and if he has not becone an 'inportalt public man,’
like some of his earlier colleaguesz it is solely due to his
honesty and to his loyalty and devotion to his class. He chose the
thorny path of struggle rather than the easy path of capitulation
w. H. Andrews did not confine his activities to that section of
.-.the working-class - the skilled artisan - from Wich he cones.
Every section of workers, skilled or unskilled, European or non-
Bur opean, English or Afrikaners, have at one time oh ahother called
upon his services, which he gave willingly and unstintingly. Nor
did ..../
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dig he confingrhis tireless energy to the nmundane everyday Trade
Uni on struggl es of the workers, but alnost fromthe very comencenent
of his activlties in the Mouvenent, realised clearly that if the -
workers are to obtain their full econonmic, social and politica
rights the present system of capitalismmnust be changed to

Social sm which cause he has ccnsistently and determni nedly
chanpi oned. ’

In 4912 he was’ el ected Labour Menber of Parliament for Georgetown
(Gerhiston), and for the four years he sat in the House he was ' .t’
con5ldered one of the best speakers. Wen the Inperialist war of
1914 broke out, the majority of the readers of the Labour Party
went over to the side of the eneny. w. H Andrews, then Chairnan
of the Party, refused to go over to Inperialism but remained
loyal to the principles of International Socialism wth a nunber
of others, he forned the International Socialist League, and in
1912, when the Comuni st Party of south Africa was forned, he

was el ected secretary, and editor of the official organ of the
Party.

In the struggle of the workers on the Rand in 1922, w. u. Andrews
pl ayed a leading role. |I remenber distinctly that Sunday in March
when he addreSSed a neeting of about 5,000 strikers.in the Cty

Hal I , Johannesburg. The stri ke had been in progress for two nonths
and the reactionaries convened the neeting to hold a ballot and
thus split the workers’ ranks. Bill Andrews had no officia

standi ng, but the workers saw in himan honest, able and courageous
| eader. He was asked to speak. He snoke. A superb orator, Bil
Andrews is able to conbine in his speeches cold | egic with pathos,
sinmpl e | anguage with el oquence, dignity and humlity; H's speech

was a call to action for the workers - a real insniration. The.
reactionaries faded out of the oicthre and Bill Andrews took the

| ead. The general strike was proclained - two nonths too late. A
.few days later he was arrested.

The history of the struggles of the workers of South Africa,

and nore particularl’ the earlier period, is rich in heroismand
sacrifice, in devotion.and courage. In spite of the blunders

comm tted. and the defeats suffered at the hands of a greedy, crue

cl ass of enployers, the glorious struggles of our predecessors

were not in Vain. The sacrifices which the workers have made in

the past have not been wasted, as sone disapoi nted people naintain
Tens of thousands of workers enjoy sonewhat fair standards of wages
and conditions of work today, due to the deternined struggles of the
past. The vast nmass of unskilled and seni-skilled workers in this
country who have entered industry in recent years, and who are
conpelled to Work for starvation wages at present, will learn clearly
fromthe events recorded in this panphlet that they will secure

for thenselves a better life only by neans of determ ned struggle and
not by placing their faith in fal se prophets of which we have an;
endl ess variety. '’

But just as we are prouc of out cowntless heroes, the brave nen
and worren who t hroughout the years have unflinchingly fought the
battles of the workers, so we are equally ashanmed of those who
before 1922, and nore partiCularly after 1922, haVe foll owed a
policy of surrender and who' have been instrunental in tutning the
National 3 .o/
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Nati onal Trade Union Centres and ot her organisations of Labour, ihto
servlle tools of a reactionary and oppressive Government. If the

hi story of our Myvenent teaches us nothing else, it at |east teaches
us that the higher standards which the Various sections of workers
enjoy to-day can be traced to the heroic struggles of 1907, 1913, 1914,
1922 and not to the provisions of the Industrial Conciliation and Wage
Acts, which have only served to sap the vitality of the Trade Union
Movement. ' A

At the present tinme, when the reactionary classes of this country are
raking up all sorts of ?heroes’ and 'heroic traditions’ in order to

di yi de the people on racial lines and to enslave the masses of workers
still further, a boungen duty rests upon us in the Labour Myvenent

to remenber our own heroes, to erect nonunents to them and to revive
our own traditions of glorious struggles. By so doing, the naSses. of
worhers in this country will learn that their salvation lies not in
tablal division, not in followi ng the policy of the reactionaries ruling
this country and their lackeys5 but in conplete working-class unity
free frOmchauVinismand racialism and_in.a nolicy of mlitant
struggha They will learn further that in former years, English-
speaki ng and Afri kaans-sneaki ng workers fought side by side, with a
conmon purpose in a comon struggle.

There is very Little or nothing witten about the Trade Uni on and
Labour Movement and its problems in this country, and w. H Andrews has
rendered the Mvenent an inval uable and |asting service by placing one
record, even if only in a sketchy way, the past struggles, and by .

poi nting out sone of the shdrtcom ngs in the Movenent. The people in
the Movenent, nore particularly the younger ones, nust now follow up
the work started by M Andrews. -Many’ of our young enthusiasts are
inclined to dilate too nuch upon other countries, but pay little or

no attention to our own problens. This S -entirely wong and will not
hel p the Labour Movenent. By all means let Us sthdy fully the events
in other countries, but the npst extensive know edge of the workers’
struggles in the other countrb s will not help the Muvenent here if

we fail to attend to our own Droblens and to apply the experience of
ot her countries to them

In conclpsipn, | want to state that nmy references to the author are
not actuated by any personal notive. | amvery deeply indebted to

M Andrews for the great deal that | have learnt fromhim

My eulogy of himin this Foreword is due to ny conviction that he!
nore than anyone else in the Labour Movenent in this country,; enbodles
those qualities (honesty, loyalty, courage, tact, logic, dignity

and determ nation) which all other workers in the Mvenent shoul d

emul ate. The man’s life and work are in thensel ves worthy objects of
study and enulation. | know full well that w thout nmy nraisg the ngpe
of WH. Andrews will live and be held in the highest esteem when the
nanes of our so-called great Dublic nen have | ong been forgotten or
held in contempt as servants of inperialismor nisreaders of the workers.
E.S. SAcxs,.

General Secretary,

Garnment Workers’ Union.

- Jangeryt 1941.



CLASS STRUGGLES | N SQUTH AFRI CA

By ".171. . ANDRBWS .

FI RST LECTURE

I ntroductory.

Living as we now do in the midst of world-shaking events, the trade
uni on novenent in south Africa nay abpear a very tanme and hundrum
subj ect of study. 'Neverthel ess, the story of trade unionismin

South Africa is very interesting; even dramatic; but only the npst
sketchy attenpts-have hitherto been made to place on record the

gi rcunst ances of its rise and devel opnent.

The first and, | believe, the only attenpt to nmake such a record is
containee in a little book published in 1926 by the | ate anes Trenbath
and Ernest Gtsham a tutor for the Durban Wrkers' EGUCati onal

Associ ation. The book is called ’'Labour Organisation in South Africa,’
and was printed in Durban. Mst of the information in the book was
undoubt edly supplied by Trenbath, who was a Typo. Union man, and an
active trade unionist and socialist. He collected a great quantity

of press cuttings and other data during his residence in cape Town,

Ki nberl ey and Durban which, if still in existence, should be a Valuable -
source cf information on the Subject. Trenmbath’s book’ naturaliy. gave
consi derabl e prom nence to the doings of his own union, and possibly
undue wei ght to hapnenings in the Cane and Natal, where he lived and o
wor ked.

| shall perhaps be accused of ol acing enphasis on the novenent in
the-Transvaal . If so, my justiFication (or excuse if you will) nust

be that over forty years of ny life was snent on the Wt WAt ersrand,
where | took an active part in various trade union and | abour politica
novenents. Furthernore, it will be conceded, | think 5 that trade
unionismin the her provinces is, and has .al ways been, but a pale
shadow. of the novenent in the TranSVaal

The nmining unions are entirely located on the Wtwatersrand and nost
nati onal uni ons have their headquarters and the bul k of their
menbership there. For exanple, ny union, the Amal gamated Engi neering
Uni on, has a nenbership of about 8,000, of whom 6,300 are in the
Transvaal ; the others being seattered over the three other provinces
and Rhodesi a.

The figures of a nunber of other unions would probably show

sim lar proportions.

Early naZs. ' 00

It is custonary to date the birth of’ trade unionismin South

Africa in the eighties of last century; 25%it is obvious that the
noverent could not get started until nodern ind&strialismhad to

sone extent becone established. It was therefore the discovery of

di anonds. ; ../
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di anonds in Kinberley, and later of gold in the Transvaal, which made
trade uni ohi sm possi bl e and even inevitable.

The period prior to-the Smth. African War need not detain us too |ong.
1n the eighties and nineties a nunber of British unions opened branches
in Durba; Kinmberley and Johannesburg (notably the Amal gnmated Soci ety
of Carpenters and Joiners in Cape Town in 1881); branches of the

Amal gamat ed Soci ety of Engi neers were oeened in Durban, Kinberley and
Johannesburg between 1336 aei 1893, My connection with the Trade Uni on
noverment dates from 1890a | took part in opening the Jehannesburg
branch of the Anmal gamated Soci ety of Engineers in 1893.. The Printers
in Durban and Maritzburg f6?33d unions in 1888. These unions united in
1898 with other local Typo" unions in the Transvaal, Cape Col ony and
Rhodesi a, and formed the S, A. Typographical Union, which was probably
the first permanent purely South African Union to cone into existence.
The Rand Engine Brivers organised in 1895, but it was not till 1902,
under the | eadership of the |late Senator Peter Witeside, that the S A
Engi ne Dri Vers and Firenenis Association became fully established.
These eaxly unions were | ooked on with hostility by the enpl oyers and
had to fight for their existence? and a nunber of |ocal actions took
pl ace, such as the Rand Bngi neen: strike for a 48nmhour week and higher
wages in 1889; the Printers in Durban in 1895 for_a m ni num wage of

" L2 175 6d per week? and.a nunber of building workers' disputes.

The strike of all European workers on the Randfontein’ gold mnes where
"1 was working in 1897 was ny firstreXbDerience of a strike in South
AfriCan -

The management of the mines put up a:htli; on April 30th informng
the workers that weoes woul d be reduced on May | st by anbunts varying
fromten shillings to twenty shillings per week. 8

Mass neetings were held that evening5 iand the xethani cs deci ded not

to start work in the ns ning, and with sonme difficulty the engine drivers

and m ners; who were equally affeetedv were induced to take simlar

action. A nyth hes izcwn He ei eun; ?zesEewn? Kruger95 nanme to the

effect that he was aiways on the side of the poor man and the worker.

This legend is not borne out by his action on this occasion. .At the

request of J.Ba Robi nson2 the owner of the mines, 00m Paul sent a

strong force of his ZQAcR P, Sz (nounted police) with orders to clear eNery

striker and his faaily out of. his house and off the m ning property ’

within twenty-four hours. This Was ruthlessly carried out, nmy wife

and nyself being anong the victinms: An attnlpt to.spread the wage

reduction policy to the K Ugersdozp area failed, as the men there,

after listening to a denutation of strikers from Randfontein, decided

tQ down tod s an& the waaagenent withdrew the noti Ces. within a week

or so, the Randfonteiu nmen Veye. baek-at work on the old conditions.

m mm -

tDe Beers Draws First Bl ooda

It was a little earlier in this neriod that the first exanple occurs
of the readi ness of the south African enployers to use terrorism and

.murder as weapons to defeat the workers. (W shall have to note a

nunber of simlar occurrences as we proceed.) -

In......... /



En Ki mberl ey, an organisation of workers called 'the Knights of
Labour1 existed in the eighties (see Ahnendix A), and it was during
its brief existence (in 1884 to be exact) that the managenent of

De Beets M ne decided that every European m ner shoul d be searched

for stolen dianonds on | eaving work every day.

The miners and other workers refused to subnit to this indignity

(al though they nade no objection to the native workers being searched).
They left work and marched in a body to the Kinberley Mne to persuade
the miners there to join them They were nmet by the M ne manager

who shot one man dead and an anbush whi ch he had prepared and posted
opened fire and killed four nore and wounded forty others.

There was naturally a great uproar and an enquiry took place, but

nei ther the manager nor his hired gunmen were hanged for nurder, nor
even prosecut ed.

The only result was that the attenpt to search the European workers
was abandoned and has never been tried again

In 1890; two of the founders of the 'Knights of Labour,’ 'Tug’ WIson
and Kelly, were charged and convicted of blowing up the offices of

De Beers Mnes. It was probably a frame-up, but they got eight

nmont hs’ hard | abour and the ’Knights of Labour’ ceased to function
shortly after this bl ow

It may be said with safety that only after the South African \War

did the trade union nmovenment, as we know it, take firmroot. Thousands
of di sbanded sol diers and others were unable to find work and realised
that all the fine nrom ses about liberty becane a joke when the fight-
i ng ceased. They had no political rights and naturally turned to

i ndustrial organi Sation. In 1902, the Transvaal M ners’ Association
was formed, later to becone the S A Mne Wrkers’ Union

A policy of linking up the isolated branches of the overseas unions
under South African executives was al so adopted and carried out.

These executives in nost cases were |ocated in johannesburg and stil
remain there

Trades Councils.;

Foll owing the British and Australian nodel, bodies known as Trades

and Labour Councils were formed in the chief towns. The Wtwatersrand
Trades and Labour Council was probably the npbst inportant of these
bodkas. It arose out of a strike against task work on the Crown

Reef Gold Mne in 1902. A Joint Mechanics’ Committee was fornmed to
carry on the strike, and after bringing the strike to a successfu
conclusion, it was decided on ny proposal, supported by Peter \Witeside,
to call delegates fromall the unions and form a pernanent body.

This was done, and for a nunber of years the w. T. and L. Counci

and simlar bodies in other South African towns did a great deal of
useful work of a co-ordinating, organisational, and agitationa
character. Their functions were political as well as industri al

but their funds were small, consisting of small per capita fees
fromaffiliated unions, who jeal ously safeguarded t hensel ves (by

wi thdrawi ng their delegates if necessary) against any attenpt of
the....... /
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the councils to interfere with the jurisdiction of the union
executives.

The Councils; for a period, selected and ran | abour candi dates

for Town Councils and such other bodies as existed, organised

habour Day cel ebrations, etc. The first Labour Day denonstration

i n Johannesburg was hel d. on Good Friday; 1904, (It was not unti

some years later (1919)-that |Ist May was fully recogni sed by the

wor kers as Labour_Day.) It is on record that De Beers Company in
'1905 deStroyed the Kinberley Trades Calncil by the sinple expedient
of sacking all the dekagates who happal ed to be enpl oyed by that
benevol ent conpany. VIt is interesting to reCall that one of the
victinms was the Hon. Walter Madely, the present M nister of Labour
ahd Social Wl fare, who was thus attracted fromthe | athe and
fltter9s bench to a political’ career, which has twice landed himin
office as a Cabinet Mnister.

Rai lway Circular No. 111t

In 1904, the Transvaal and Free State were under the direct

control of the British Colonial office with Lord M| ner as Governor
The railways of the two ex-republics were run as one system known as
the Central S. A Railways. J!

The General Manager early in that year issued a cirCular notifying
the enpl oyees that after July Ist all war bonuses and other allowances
, would cease. .As this neant a serious cut in earnings, a strenuous
canpai gn of opposition was |aunched. It became so form dabl e that
the Railway Board, under the chairmanship of M Patrick Duncan, the
present Governor-Ceneral, decided to appoint a conm ssion, five to
represent the railway daily paid staff and five the adm nistration
and private enployers, to eanine and renort’to Lord Ml ner on the
situation. | WAs elected to rehresent the TranSVaal artisans.on the
cOmi ssion which sat in Bloenfontein under the chairmanship of Sir
John Fraser, a promnent Free Stater. '’

After a fortnight’s discussion, the conm ssion agreed that al

al | owances shoul d be added to wages, which should be raised to 205
per day for artisans and drivers throughout the two provinces, and
ot her grades in proportion. Hours were fixed at eight and nine per
day for artisans and drivers reshactivelyi and ten per day for guards
and the daily paid running staff nen. Lord MIne: accepted the
report, which took effect as recommended fromthe 1st July. The
effect of this was that the wage cuts which had al ready taken place
fromthat date were restored plus the increases recomended by the
comm ssion, involving no |l ess a sumthan 530,000 in back pay for the
Free State nen al onea The Transvaal nen, whose wages were higher than
the Free State men, gained less in actual cash, but had the satisfaction
of avoiding the proposed cut of 4s per day and of raising their

Free State fell owworkers to the Transvaal |evel of 205 per day.
Lord Mlner called it a great victory for the nen, as undoubtedly

it was.

Federati ons and Labour Parti es:

In 1907, the Transvaal and Free State were granted responSible
government by the British Parlianent. It betanme obvious that the
Trades. . -/
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Trades and Labour Councils, being |ocal bodies, could not
adequately handle either nolitical or industrial questions which
ext ended beyond their sphere of operation. -

Consequently, there cane into-exi Stence Labour Parties in the
different provinces-to hadletthe Dolitical side OF the workers,
novenent, and |later on 1ndustrial Federations were fornmed to dea

wi th_the; purely trade union hhrk, first onfatbrovincial ald | ater
on a nat lonal:scale.. In conseghence of this specialisation of
2functions, the Trades and Lagour Couhcils gradually faded away.
The first Industrial Federatien was formed in the Transvaal in

1911 and was:called thge’ Transvaal Federation of Trades (later:
becoming the S. A Industrial Federation). Its life was short,’
coming to an end in 1922, but it played an inportant part, as we _
shall see, in the Trade Union wovenentitduring that hectic period.
The whol e of the Deriod under discussion, 1912 - 1914, was one of
consi derabl e wor ki ng-cl ass activity? both industrial ahd political
It would take too |long.even to nention the nunerous strikes and

wet heriinportant events, which occurred in the |abour world.
Dilution of Lahoun’cn. M nes.

hBut one occurrence, the Rand. M ners?_Stri ke of 1907; deserves sone
,attention, as it had inmportant results which were erobably

unf oreseen byxeither parties to the disnhte. ’

The di soute Was over the question of the nunmber of rock drills each
white miner shohld-run. .The m ning cOrpanies’said three, hie nmen’
sai d one; The conpani es al so wi Shed-te reduce wagESt BV about 15

per dEH?.’ The real queStion was, of course, how to Convert the
underground native | abourer into a native nminer anthhe’ Buropean
into a supervisor of the nativ,es.’” - a

There was a good deal of sahotage durihg the Strike, blow ng up

of machinery, and a hotel at Boksburg, There were scne casualties?
one or two of gthe M nersf Assetiation Executive were tried for rmurder
but the evidence. not bei hg-conel usive, they were acquitted;

General stot a and Smuts, who had just been returned to power in
the Transvaal ? partly by the votes of Whe British miners-and ot her
wor kers, showed their gratitude by calling on the Bnitish troops,
who still garrisoned the country, to drive the m nersY pickets -
of f the properties and m ners back to work.V The niners |ost thew
Strike. tIt was duping this strike that Dr Ktause Called neetings
of unenpl oyed Afri kaners and poo: whites and told them 'Nowis
your chance to get down the mines and haarn tb be niners.’ They
took his advice in-considerable nunbers and fromthat tine the
proportion tof’ Afrikaner miners increased until to-day probably .

ni nety per cent of the European miners are Afrikaners. rThe Chamnber
of M nes wel comed this departure on the principle of diVide and
rule. But they mscal culated, as we shall see later on; the

Afri kaans workers joined the unions.and in future industria
struggkas were anong the best and nest deterni nedwfi ghtarso

St 1 UggJC- eoooa/
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-Struggl e for Saturday Hal f FHcl i day.

In 1908, De Beers Consolidated N nes again cones into the picture.
-?The De Beers nechanics were told in Cctober that year that the

h' hsat urday afternoon holiday woul d be abolished. The nen refused
vl .and stood out againSt the proposal, which was finally abandoned by
1t he Conpany, after a three nonths! struggle.

Thi s. 10ck-out, for strictly sneaking it was not a strike, presented
-sonme rather unusual features. Wen the nmechanics took their

,stand, the De Beers Conpany announced that, whatever the result of
1. the dispute, none of the strikers wouid be reinstated. Under
"4rthese Cirunstances, it was decided by the strike cetmittee an d the
uni ons concerned to ask the nen to remain in Kinberley, and to

pay themfairly substantial strike pay on condition that the assisted
whol eheartedly in a continuous canpai gn agai nst the nolicy 0%

De Beers Mnes. The nen loyally carried this out. | was nationa
organi ser of the A. S Engineers at the tine and renmi ned in Kinberley
t hroughout the disoute, and, with the able and enthusiastic support
of Janmes Trenmbath and the strikers, organised a regular series of
bi g open-air neetings, two or three every week, which were attended
by | arge crowds of Kinberley.wrkers and other citizens. All th

2 avail abl e prom nent labour and trade union kzaders fromthe
Transvaal and Nata were brought along to provide variety and

keep up the interest. A nunicipal eh ction was contested by V

one of the strikers, w. M Queen, and he narrowy nissed ebction
agai nst the nom nee 6f De Beers. A continuou 5 discussion on
Soci al i sm and Trade Uni oni smwas keptup in the | ocal press,

panphl ets dealing with the | abour novenent were breadcast with the
result that after three nonths’ agitation De Beers, to get rid

of us, clinbed down and restored the 01d terms of work,including
Sat urday afternoon holiday. But none of the union nmen who had
carried on the gallant struggle ever got their jobs back in

_Ki mberley and, as often haphens, others reaped where they sowed.
r:

PErceWOrk on Natal Railways.

In 1909, a soontaneous strike of the Durban Railway Shop nen

agai nst piece work spread’ right through the Natal Gov ernment
Rai |l way SYstemin which I, as organiser of the A S. Engineers,
took an active part, but after a nonth the men returned to work
uncondi tionally, |eaving 400 of their nunber on the streets.

This strike had a rather unpl easant sequel.Public protests

against the victimsation policy of the Natal Government was

so strong that, to save its face, the Railway Admnistration
decided to take a vote of all the men Who had returned to work

on the foll owi ng question: Are you prepared .to work short

time (44 hours per week) in order that the victimsed nen nmay

be reinstated? Wth others, | strongly urged the nen to vote far
the 44 hours on the ground that a reduction of hours was nore

i mportant than wages, which would inevitably be adjusted to

the shorter week. The voting resulted in a big najority agai nst

the proposal, thus condemming the nost mlitant fighters to

a further period of unenpl oynent.

General ...... 1/
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CGeneral Hertzog Protects Scabs. .1 w_I| 7" _,j

In 1911, the Typo. Union had their last inportant strike. It
started in the Cape’ Tines Printing. Wrks over non-union | abour

and snread to other nrinting offices in Cabe Town. It |asted eight
weeks and is noteworthy because General Hertzog, the Mnister for
Justice in the first Union Cabinet, permitted, indeed encouraged,
the inportation by the MaSters Printers of a |arge nunber of

stri kebreakers from England to defeat the South African workers,

| an exanpl e of class being a nore Dotent influence than nationality.
| was- on the strike comhittee-representing the Amal gamated Soci ety
of Engi neers, whOse nenbers cane out with the Typos, in this disputen
At the same tinme, the Johannesburg Trammaynen were on strike. The
feature of this strike was the action of the authorities in
r.esurrecting an old Transvaal Law of 1894 which nade it an offence
for nore than five or six persons to assenble in any street or
-publi c pl ace.

Meetings held in defiance of this order were broken up brutally

by police armed iith pickhandles, etc. TWD Tramwaynmen were charg-ed
nth placing dynamte on the tramines and kept incomunicado for
some time; they were ultimately tried and acquitted. At the tria

it cane out that the whole thing was a frame-up, the chief witness
for the Crown being th'e real culprit, who was provided with a
CGovernment job for his services.

I, with two others, was summoned during this strike for addressing
one of the illegal meetings in JohanneSburg, but havi ng been sent
to Cape Town by ny union to help the printers, | was unable to
appear in court. The case was, however, dism ssed.

In 1909, the Transvaal Industrial Disputes Act was passed, prenv
viding machinery for conciliation and arbitration in industria

di sputes, but, like the Dresent Industrial Conciliation Act, it
gave little satisfaction to the workers.

Strikes becane nore frequent,; bigger and nore enbittered. The
climax was reaehed in 1913 - 1914.

Rand M ne Workers’ Strikea 1913.

The 1913 strike started in May over the same qiestien as the

De Beers strike of 1908. A handful of underground mechanics on

Kl ei nfontein Mne in Benoni were ordered to work the same hours on
Sat urday as on other days. They refused to forego their Saturday
afternoon holiday. (One of themwas the sanme B. J. Brown who was

i nterned in Johannesburg a few nonths ago. )

The M ners’ Union and the Transvaal Federation tried to effect

a settlement, but the mne managenent declined to deal wth what
they called 'outside bodies. The result was that all the Europeans
on the mne ceased to work. Again the Federation and the M nersil
Uni on worked for peace and endeavoured to confine the disnute to
the one mne. They succeeded for about four weeks. But the mne
workers were in a mlitant nmood, particularly when the m ne was
fenced. ../
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fenced and guarded like a fortress to nrotect the scabs who had
been smuggl ed inside in considerabl e nunbers.
M ne after mne cane out in synmpathy, until on July 4th a genera
strike of all workers on the Reef was decl ared. Anong those who
were promnent in spreading the strike was Archie Crawford (who
| ater becane secretary of t he Federation), George Mason, and
Ms Fitzgeral do Meetingswere held continuously all along the reef,
culmnating in a nmass denonstration in Johannesbur on the afternoaz
of July 4th. At the last m nute, when thousands 0% peopl e had ’
assenbl ed on Market Square, Johannesburg, they were confronted
with an order from C. Hof meyrv, the Mayor of Johannesburg, to
di sperse, under the old Renublican | aw al ready nentioned, which
prohi bited nmore than six people assenbling in a public place.
c
Pol i ce and Pi ck- handl es;
Large forces of foot and nmounted police and two squadrons of the
Royal Dragoons were held in readiness, and before the huge crowd
was aware that the neeting had been prohibited the police and
mlitary were mongst them charging the unarned crowd with pick-
handl es and swords. Infuriated crowds later in the day burned
down gart of the 'Star’ newspaper office and the railway station
and stopped all traffic on the local railway. The next day was
Sat urday and crowds gat hered, some outside the Rand C ub, which
was al kaged to be defended by Chwnber of M nes nen. The dragoons
started indiscrimnate firing on all and sundry, killing about"
twenty and woundi ng many nore. Few of the victins were mners, and
in fact some were wonen and children. There is little doubt that
shots were also fired fromthe Rand Club on the neonle in the streets,
and it b alleged that the first shots came fromthis headquarters
of the Rand magnates. The whole reef was in an uproar and the
peopl e vowed that they would burn down Johannesburg during the
ni ghta But realising the seriousness of the position, the Prinme
M ni ster, General Botha, and General Snuts asked the Federation
Presi dent, Andrew Watson: the Mners’ Secretary, Tom Mat hews,
J13, Baig, of the A E. U, and one or tw others to nmeet them at
the Carlton Hotela There an armistice was agreed upon and i.gned
by the two parties over the head of the mning nmagnates, who had
gone into hding and could not be found. The ternms provided for
reinstatement of all strikers, removal of the scabs, and no victim
isation. a
The scabs were renoved, but were conpensated at the rate cf
E300 each by the Governnent. On the other hand, hundreds of
strikers found? in spite of the prom se of no viztimnm sation, that
they were on the black list when they reported for work.
gouth African Railways Strikel 1914.
Bot ha and Smuts had, however, overnlaved their hand and had
fallen in badly. But Smuts deternmined to have his revenge. He
did not wait long. In January, 1914, the railway nmen were '’
irritated by threats of whol esale retrenchnent, and Peutsma, the
general secretary of the Natinnal Union of Railway and Harbour
Servants. .. .. /



hervants, threatened to call a general railway strike. There

15 a strong suspicion that Podtsma was playing into the hands of
Smuts. In any case,_ Poutsna obtained the rather reluctant consent
of the Federation to supoort him and on January 12th, 1914,

he declared a strike of all’railwaynmen throughom the Union

The nmine and other workers |loyally suvnorted the railwaynen. But
Bot ha and Smuts were prepared. 'About 70,000 police, defence
force nmen and arned Burghers took possession of the Wtwatersrand
and other inportant centres. Martial |aw was nroclaimed on the
15th, and the strike was over in a week, the railwaynen surrendere
i ng unconditionally. Hundreds of trade uni On | eaders and others
were thrown into prison, including Creswell, MP., then the

| zader of the Labour Party, Who had issued a nanifesto
supporting the strike. Colin Wade, Labour Provincial Councillor
for Germ ston, was arrested and held in jail for a nonth

wi t hout charge or trial under an old Renublican | aw. Botha

and Smuts had retrieved thei hreputations. But, strangely

enough, they had overpl ayed their hand again

The’ Degortati onstv

In theydead of night, nine strike B aders, including Poutsnma
were taken out of their prison cells, rushed by train iith
bl i nds drawn under arned guards to Durban, and bundl ed aboard
the 8.8. Umgeni, which at once put to sea and nmde straight for
Engl and wi t hout touching at any South African port. The story

is well known. On arrival in England, the dehortees were
lionised and huge denonstrations took place all over the

British Isles, at which the denortees were the central.figures.
In South Africa, the people were thoroughly aroused, and when
Smuts brought his Indemity Bill before Parliment, the six _
Labour nembers, of whom | was one, teok advantage of the opportunlty
to thoroughly ventilate the grievances of the workers, keeoing

wt he House sitting for what is, | belkzve, still a record
sitting of the South African Parlianent (from 2.15 on one day
till 6 p.m on the follow ng day). ’

The effect of all this was seen in the swing over to the Labour
Party of Visses of the voters. Labour won two nore Parlianentary
byemekzctions and in the Transvaal Provincial elections which
took place iater on in the year the Labour Party members of

the Transvaal Provincial Council rose fromthree to twenty-
threef giving thema conplete magjority on the Council. Everyone
was convinsed that at the Parlianentary ekzctions in October

the CGovernnment woul d be defeated by Labour. But then cane

t he waro

| he’ I ndi an Workers Take. ACti on.

But before 3 aVing this neriod, & is necessary to mention the
remar kabl e novenent of Indian workers which took nhace in Nata
in 1913". It was Dartly political, but its significance lay in the
fact that the strike weaDon was used to renove a politica

gri evance.

I rkiianoo..... eo/
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" Indian | abourers who refused at the end of their Deriod of

i ndenture to renew the contract were required by a Natal law to
pay a tax of L3 her annum Wich they resented. Under the

| eagershin of M Gokal e and. Gandhi, they started a. passive
rebSlstance novenent - in effect a strike - to arntinue until a
definite hrom se was received fromthe Government that at the
next session of Parlianment the. tax Wuld be renee . The
resoonse was overwhel ming. Not. only on sugar plantati Ons and
coal mnee' did the men dgwn tools, but cooks, waiters and ot her
t owhj werkers in Durban.al so canme out in synpathy.

Attenpts to arrest the strikers on scne Natal estates kad-to
the usual South AfriCan tactics of shooting the werkers. "A’
nunber were killed and wounded by the police, but the novenent
was successful, in so far that the obnoxious L3 tax was abolished.
It was in connection with this agitation that Gandhi 195 his
"non-violent’ army of nmen, wonen and chil dren from Durbanwt pht he
Transvaal in defiance of.the |aw prohibiting Indians to cnges the
Transvaal border wi thout perm ssion. He and Pol ak_were ihprisbhed,
but Snuts was fa:ced to cone to a conpromi se with’'the Indian. pedple
whi ch becanme known as the ’ Gandhi Agreenents.’

Trade Uni ons Suggort the War.

The Great War changed all this, and Smuts staged a coneback

into nublic avour 1n the elections; which he won on the

war issue. | lost ny seat in the Georgetown division of Germiston
ion the sane issue; Having decided to spread the war to South
Africa by invading German West and East, Botha ani Snuts needed
friends.4 The Nationalists having gone into rebellion, they,

"Botha and Snuts, |ooked to the trade unions and the Labour

Party for support and at once invited the denortees to return

to Soutthfrica. -POutsma-soon after becane National Secretary

of the South Africah’ Party, \Wich gives colour to the susnicion
that he had played Smuts’s ame in forcing the 1914 Strike.

Anot hertdenortee, Archibald rawford, becanme secretary of the
Transvaal - Federati on of Trades, which soon after changed 1. -

its name to the S. A Industrial Federation. From being a tYiolent
revolutionary, crawfa d ranidly changed his policy and tactics ang
nodel | ed his holicV on that of Sam Gomhers, Secretary of the American
Federati on of Labour, and Appleton, of the British Fegeration: e en
He urged the unidns to keep out of Labour Party politics, avaid
strikes and collaborate with the Government of the day and the

enpl oyi ng cl ass generally and the Chanber of Mnes in particul ar
During the war the unions, in return for their support of the _

war and their new policy in’ peace in industry’, were given certain
concessions. Instead of being treated as enenmies, as had hitherto
been the case, their officials were now flattered and sought after
by the enpl oyers and-the Governnent. Trade uni onism’of the

ri ght kind now becane fashionable. In fact, the ’'closed shop
principle was adonted by the Chanber of M nes, some’ inportant

muni ci palities and private enployers, and thousands of new

menbers swell ed the ranks of the unions. The cost of |iving

rose rapidly and Crawfcrd was able to obtain a nunber of wage

i ncreases...... /
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i ncreaees whi eh Stfehgthenethhe workers’ faith in his policy of
negotieti On as againSt mlitant action, although strikes were not

. unknownt eVeh guri hg?the war heriod; t ' wHti -e

The Class Struggle Resuneds-s ? |: ' Vtie X ex h.; tt.; pup

m

But soon after the war had come to an end, these hanhy aonditiens
were threatened. Wages were attacked and reduced faster than the
cost 9f living declined, and again the wai kers Were cemell ed; 1in
defiance df FCrawfdrd and the Fedeggtjon to take direct action.t

hl anact gf t he, eeri od’ 1918gi 22 was the nobSt stormy in the history

of the Seuth African Trade Union novenent. .During 1918, there were
strikeg of hhrinters, mners, nunicipal engineers; ironnmoul ders, and
a succe@ful three nmonths’ strike of the Transvaal buil di ng workers
for ad44-hour week. ' " Wtiwht - - [, I ' h

1h January, 1919; the'first inportant native tradegpnion (the H

I ndustfiai ane commercial Wirkers"Union - the |.C U ) was forned.

I will deal with'this'nbre’ fully when we conme to consider hoan

Eur opean t: 3de’ uhi ohs.t TheVnilitancyEof.the workers increased, no

, doubt , part1Y:i h synpathy Wth What, was- hapbeni ng i n Europe and,"
wpartipulliarly;thegRuSsi an, RbelUtioh. "w M4 ., ? h3

b X

t. .

M ni ci gal . Boar di of ' Control;

New et hods ahd_taCtics began to be advocat ed and-adopted. For
Hexanpl e, ih Maren, 1919, the Pretoria Trwnwaymen.\Went on strike

As they appeared to have_reached a deadl ockwa interviewed the ’
strike conmttee on behalf of the International Socialist League

- (now @ P.), and Suggested that they should take nossession of the
Power Station and man the trams and run themin defianCe of the
"TQMt hgheil , thus removing the grievance of the general Dublic and
forci hg the hand of the Minicipal Council. After thcusding jthe
matter, the egmmttee said h: was a good idea, but got ne further
The sane nonth; the Johannesburg Munici nal Mechani cs and Tramwaynen
cam out :n steihe on the question of retrenchnent. At a mass ;.QvV
neeting O the strikers.in.the Town Hall, at which vaas invited ""t
to Speak, | put the same nronosition as-1 had done at Prethia,:t
with a very different result, The great audi ence took up’the,

hi dea enthusiastiCally and within a quarter of an hour the

pbWer station was at work and the trans were running, to the

gzeat delight of the hunbler citizens of Johannesburg. The

"stfike conmittee, under its chairman; the late-J.T. Bain, formed
itself into a board of control, took possession of the Town Hall
and held its meetings in the Council Chanber. Wth Bain in the _
Mayor ?s chair; everything was running snoothly w thihran hour and
the TOm Council Was honel ess and_helpless. The Adnmi ni Strator of
the Transvaal and Mnisters of the Crown hurried t9 Johannesburg.
and interviewed the sel f-appointed Board bf Control and the crest-
fallen Town Councillors, and by assuring the workers that neither
retrenchnment nor victimsation would take.place, persuaded themto
vacate the Town Hall and hand it over to the much-hunbl ed Town
Council; A simlar situation arose in Durban’edrly the follow ng
year over the victinisation of an official of the Minicipa

Workers’ Union. A strike was called and a Board of Control took
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| hf charge for One daerWen the official was reinstated

1

The Native Wirkers Begin to Myveo

.rAt the end of 1919 and begi nning of 1920, the native workers weret

1n notion, Eight thousand dock workers in.Cane Town downed tools

and succeeded 1h getting an increase in pay. In February, 1920 .

70,000 native miners en the Rand CGol d M hestxme out on strike %or

hi gher wages and the right to be enpl oyed on skill edkwork; Over

twenty mnes.were affected by the strike. The Governnent and the
Chanmber of M hes at once nobilised all the forces to defeat the Nativea
-- workers. ,Being ieeenturedt|laDQurers, they had committed a nena

of fence in striking.

The European workers and Trade Uni ons gave no support whatever to

the nati Ve strikers.

The strike lasted for a week and was but down with the usual Dolice
nmeasures of vicienee ard terror,

I

"t-Strike succegied gtrikeni johannesburg Engi neers for 44 hours.- The
t whol e- of the Rhode5lan raiiways were stophed and the nmen wan their
CaSe; - Trammaynen in East London and DUrban, Barmen and Barnai ds, and

" Engineers in Durbary_even the Engine Drivers for the first tinme in
their history struck work in August and, nerhaps nost remarkabl e of
w_'all, the' Scuth African Society of Bank O ficials had a cne-dav strike
i n Johannesburg during Decenber fer increased pay and secur ed.

-t heir denands.

| 1

tbort Bl i zabet h_gassacre of Native Workers. , ;7 in
Again the native workers nmoved into the battle, this tine in Port
"Eli zabet hn Thai: | eader? Masabal al ay was arrested and a erge

nunber of natives quite neaceably assenbl ed near the Phlice Station .
Wt hout warxirg7 Whooting began and white civilians rushed for

guns and revorvers. Over twenty native workers were killed and

many wounded? -Not one white rah was even seriously injured, and no
one was Dunished for this cowazdly and"lawless attack

The Rand Revolt, 192g.

The cul mi nating noint of this period of trade union militancy was
the 1922 General Strike. It began on the Transvaal coal mnines on
New Year’'s Day agai nst a propOSed reduction of 55 per day. Wthin
two or three weeks, the strike spread to the Wtwatersrand gold
m nes, the Viztoria Falls Power Statibns, and to’ Minicipal power
stations and ether wotkers all along the reef, all of whom were
threatened by E fhdpction sf wages. In addition to a substantia
reduction in wageerf all workers, the Chanber of Mnes intinmated
that in future itiwould alter the contract systemon the mnes,
tj.which in effect neant the rptrenchnent of several thousand
h). European workers and their replacenment by native workers; also certaln
wor k whi ch had hitherto been done by Euroheans would in future be
fsyperfonmed by native' wbrkers; _1he wages of the Eurooean workers
r anthdfghld mnes are at |east seven tines as nuch as thoese Of the
a

African wdrhgrg. The Stiike was nurely a Eurobean workers’ strike;
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in fact; one of the slogans was: 'No departure fromthe mning
regul ati ons,’” which confined certain work on the mnes to’
Eur opeans (the Col our-Bar). The strike was orderly; pickets,
under the nanme of commandos, were fornmed to prevent scabbing and
to keen order at neetings. But the Governnent was | ooking for
trouble and had drafted |arge forces of police into the TranSVaa
and had prepared nmartial |aw regul ations. General Snuts, on the
13th February, called uhon the mnes to restart, prom sing
protection to strike breakers. On the 14th February, Percy
Fi sher, Harry Spendriff, Geo. Mason, Ernest Shaw and nyself were
arrested and Charged with inciting to ’'Public Violence.’
| was then Secretary of the Communi st Party and Editor of

"The International,” W were rel eased on bail on February 22nd;
The not began to boil, some skirm shes took nlace between police
and wi ckets, and sonme hickets were hut in Boksburg jail. In

the evening of the 28th February, a nunber of strikers assenbl ed
outside the jail and, to cheer the prisoners up, sang the

Red Flag. They were fired on by police, and three were killed and
ot hers wounded. The funeral of the victinms at Boksburg was
attended by thousands of nen and wormen fromthe Reef and the
surrounding country. It was a quet and orderly gatha:ing,

whi | st the burial service was conducted by the Dutch Reforned
Church, but chearly the people were deeply incensed. The

Chanmber of M nes renudi ated the Federation and refused to recognise
it any longer as representing the nen. Early in March, the
Federation | eaders nrepared to throw Un the sponge and deci ded

to take a ballot for or against continuing the strike, and
arranged for a nass neeting in the Johannesburg Town Hall to

put the question before the strikers on Sunday afternoon, the

5th of that nonth.

The Workers’ Commandos.

Meanwhi | e, the Commandos had been augmented. They nunbered
thousands by this tinme, sone nounted, nmany ex-service nmen anongst
them They were drilling and were disgusted with the defeatism of
their | eaders and realised that the Government was determined to
defeat them by force. At the great neeting in the Johannesburg
Town Hall on the 5th March the Federation representative made a
defeati st speech recommendi ng that a ball ot should be taken.

was asked by the Chairman (George Wal ker, an A E. U nman) to ,
speak next, and | denounced the ballot as a tactic to split the
workers in the mdst of a battle, and urged the workers to demand
a general strike. My proposal was carried by acclamation, |

wi th ot her conrades, addressed |large neetings all the rest of that
afternoon and evening. The Commttee of M1litants or Commttee

of Action which we had fornmed was closely in touch with the headers
of the commandos who were all in favour of a general strike, and the
conmittee advised themto bring in their commandos to Johannesburg
on Monday, the 6th March, when a joint nmeeting of all the Union
Executives wouki meet in the Trades Hall to consider the gl estion
"of the general strike. They (the conmandos) were early on the job
on Monday norning from East and West Rand and central ’ areas
surroundi ng the Trades Hall and occuhying all the streets

leading to it throughout the day.

Theoousoooo00/
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The executives were virtually nrisoners, but after a whole
day of deliberation, during which the comandos renai ned
faithfully at their hosts with al nost nothing to eat, |istening
to an unceasing torrent of oratory fromthe TradeS Hgll bal ccny,
the chairman of the joint executives, Joe. Thoneson, announced
fromthe bal cony that the general strike-had been agreed to.
"When does it start?! shouted the conmandos. Joe hesitated.
"Go back to the executive and find out,’ shouted the conmandos;
"or else they will not be allowed out of the building.” In .
five mnutes Joe reapheared and said the strike is on now and wi |
be conducted by a council 0? five; A storm of apnlausE Ereeted the
announcemnent and the commuandos marched back to their districts tired
and hungry but triunphant.
The Bal | oon Goes Up
On Tuesday, the 7th March, all commandants were busy in their
di stricts organising and naking Dreparations for the storm which
they knew woul d soon break. On Wdnesday evening, the 8th March
a Council of War was held in the Trades Hall of conmandants, with
Joe Thompson representing the joint executive and nyself the
Council of Action. (Mst ofethe Commandants had by this-tinme become
"generals.’) Afterwards the generals had a secret neetithEW’' H
in the Comunist Party office, but even | was not allowed to this
neeting. The generals and commandants returned to their posts, and
the next day, Thursday, the 9th March, was perfectly quiet; On
Friday norning, the 10th March, the storm broke and the Reef
was abl aze from Benoni to Randfontein
I was in nmy offt e with George Mason, Ernest Shaw and a few
others on the Friday norning, when suddenly t he bolice surrounded
it, and plain clothes nmen rushed into every.office in the Trades
Hal | and arrested everyone excent.the typists and the office. boys.
Two. lorry | oads of trade union officials, red, nink and yell ow
were rushed of f under arned guard to the Fort and handed over to
the jailer. The ’'International’ was sunhressed, the hrinting
of fice of the Communist Party disnantled and its office raided. byu
the holi ce.
The rest is a matter of public knowbsdge. Police stations were
stornmed and nolice di sarned and nade orisoners and Fordsbur gt
police station burned down. A three days battle raged, particularly
in Benoni (where the Mners’ Hall was destroyed by a bonb),
Boksburg, DunSWart,’' Brakpan, Jeppestown, Fordsburg, Booysens,t
Vrededor p, Newcl aire and New ands and ot her suburbs of Johannesburg.
The nen fought heroically, many were killed (some say 300) on both
sides, but the forces of the Governnent were too strong and the
peopl e had few arnms and no real plan
Fi sher and Spendiff, two Ot our Council of Action, were killed
in the last aSSault on Fordsburg. Stassen, Hull, Lewis and’
Long were hanged on a charge of nurder. The three brothers
Hanekom Dowse their cousin, and Smith were shot in cold bl ood
by the mlitary; thousands were arrested; the wisons were crowded
and special cams had to be nade to acconpdate the prisoners.
The....... /
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The funeral of Hull, Lewis and Long (who had all wal ked to the
gal l ows singing the Red Fl ag) was inpressive; 50,000 peonle
followed the three bodies to the grave. Many were still handed out

peri ods of inprisonnent by the special courts, but the hagi ngs and
shootings ceased after this.

Al 't hough many strikes and di snutes have taken hlace since those
heroi ¢ though tragic days, it may be said that 1922 brought to an
end an-epoch in South African Trade Union Hi story.

SECOND LECTURE

Indhstrial Legislation

0 One result of the defeat of the workers of the Transvaal in 1922
was a consi derabl e shrinkage in the menmbership of nmpbst of the Unions,
and a widespread feeling of hopel essness and defeatism

The phrase on the lips of the majority of the Trade Union officials
at this time was 'never again.’ The Governnent under GCeneral Snuts
took advantage of this sentinment and in 1924 passed the Industria
Reconciliation Act, alnost w thout onposition. Mst of the trade
union officials, in narticular M Stickland, then secretary of the
Muni ci pal Enpl oyees’ Association, M H w Sammson, MP., President
of the Tyne. Union, and other Labour MP.’s subnatted.the Bill

"In 1925, the Wage Act was passed and later on the R otous a
Assenbl i es Act was anended, still further curtailing the liberties
of the workers.

The I hdustrial Conciliation Act was ostensibly massed to nroVide

a neans of settling disputes and fixing wages and ot her worKki ng.
conditions without resort to strikes and | ockouts.

Inreality it was designed to nmake strikes illegal for al

essential services, i.e., public transport, water, |ight and

power supplies, etc., and in the case of other industries to
provi de machi nery for conciliation boards, industrial coancils’

and arbitration which had to be used before a strike could legally
be entered into. In practice these provisions made a successfu

| egal strike alnpbst an 1mossibility.

Under the chd. rmanship of Advocate F. AW Lucas, the Wage Board,

whi ch was set up under the Wage Act, did slightly inprove conditions
in a nunber of small poorly paid industries, but after M Lucas had
been forced to resign it becanme sinply a governnent nachine to

keep wages at the | owest possible |evel.

Cl assuCol | abor ati on

It nmust not be assunmed that these measures arose out of the blue.
The. . ... /
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The ground had al ready been prepared and a nunber of unions had
adopted a bolicy of collaboration with the enmpl oyers. we have been
made fam liar during the past year or two w.th the phrase "fE th
colum.’ In the class struggle the fifth colum in the workers
organi sati ons has al ways been one of the weapons of the enpl oyers.

' The control of the caoitalist class of the nmeans cf life (the r
Jobs) enables themto bribe Or intinmdate a certain nunber of workers,
?nd Sonetinmes to bribe whole settinns of wirkers to betray their

el | ows.

For exmmpl e, when, not hwi t hstandi ng the opposition of the enployers,
a section of workers in,a 'key! position becones fairly well

organi sed, the following tactics are often adopted by the enpl oyers: -
After carefully sounding the | eading nen in the union, the enployers
put forward a proposition sonething like this: Wy should we
continue fighting and having strikes which result in loss of profits
to us and of wages to your nen? Let us negotiate an agreenent,

which will be binding on both sides for a definite period, ard so
avoid inGJStrial strife and dislocation.l, Trade Union officials,
when wel | established and drawi ng confortable salaries, d) not as

a rule want trouble, and hate strikes or any formOf mlitant action
They eagerly fall for the proposals d the enployers and agree to
remain al oof’ fromany attenpt to build up nilitant Federati Ons db
Unionsl’ In the event of a strike breaking out in another trade or

i ndustry, they frOwm on synpathetic action by their nenbers and,
even if not actively hostile to the strikers, they remain passive
spectators (non-interventionapolicy).a . -’

W

.3

Privil eged Trade Uni ons.

Cne of the first unions to adopt this nclicy was the S. A Engine
Drivers’ and Firemen’s Association, the nmenbers of which, in snite
of its nane, are confined alnpst entirely to the mnes of the
Transvaal . Under the | eadership of the b.te Senator Witeside, who
becanme secretary in 1902, this union entered into an arrangenent
with the mning interests not to go on strike, but to conduct its
busi ness w.th the Chanmber of M nes by negotiation and annciliation
and in 1916 the drivers reaped their reward by receiving fromthe "’
Chanmber of M nes a mni numwage 'of 23s. 8d. per day, provided they
signed a contract for five years, thus cutting thenselves off from
all co-operation with their fell ow trade unionists.

The drivers were 'key’ men, and the mining interests knew that ifi
the drivers heft their engines all the underground workers woul d
automatically have to cease work. Relatively attractive cond.tions
were, therefore, secured by the Association. A systemof certificates
was adopted w thout which no man could beconme a w ndi ng engi ne
driver. The union had representatives on the board which granted

the certificates. No col oured person was granted a certificate.
Continuity of enployment was secured through what anounted to a

| abour nmonopoly in the hands of the union. This position continues
to the present day and the drivers have rarely, and even then only
hal f-heartedl y aha under great oressure, supported other m ne
workers in their struggles. They have neyer affiliated to the

Trades and Labour Cazncil

Anot her...,./
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Anot her exanmhle is that of the S. A Typographical Union, which
as we noted in the first lecture, was established in 1898 by the#
amal gamati on of a nunber of local unions. For the first few years
oi its-existence the union was mlitant and fought a nunber of
battles to inmhrove its menberst a3nditions. But its policy had.
undergone a change before the 1913 - 14-genefal strikes ongthet
Rand, and in which its nenbers took no part. On the mntrary,
in the Johannesburg tStart and 'Rand_Daily Mail,” as well as int
other nrinting offices, its nenbers rema ned at’work and ganti nuedv
touproduce the daily papers which were outtihg out mniskeading '’
reports and anti-working class oropagandaitvt? .
In 1919, a formal National Wage Agreenent was conme to between a
the union and the. Master Printerst Association, the nost inportaht-
menbers of Wich are the Argus Commany and ot her newspaper , V:
concerns, and in 1920 a National Industrial Council for the nrjnting
i ndustry was formed. _ Since that date the union has been granteda:
relatively satisfactory rates of wages for the G ade One nen, but
Grades Two and Three have not been so generously tteated.
In the 1922 general strike, the Typo. Union again ordered its
menbers to remain at work, but in this case the officials of the
uni on went even further, as the following incident will show VI
was at that time secretary of the Comunist Party and editOr of as
paper 'Thelnternational,i whizh was the only paper on the Wt-
wat er srand whi ch whol e-heartedly supported the strikers. Articles
al so appeared in the paper which criticised the action of the
Typo. Union officials in ordering their nenberS to remain at-
work-in the Capitalist newspaper offices. In the course of the
strike a.deputation fromthe Typo. Union called on ne at the
printing office of the Comuni st Party and inforned ne that,
if any further criticismof the Typo. Union appeared in_the
"International,? the union would withdraw its nmenbers from our
printing office,:_Coment.is unnecessary. 7 .’
The S-A..Trade Union CongreSs,
The S. A. Trades Uni on Congress was-born of the necessity to find
sone substitute for the S.A |Industrial Federation, Wich had
col  apsed after the 1922 strike. As already noted-in the fitst
| ecture, the tendency of the workers is to swing over to nolitica
action after an industrial defeat. This is what hapoened after
' the events of 1922, and the politicians, who had hel d al oof or
secretly sabotaged the general strike, took full advantage of th
wor kers’ resentnment agai nst the Government. By neans of an
agreenment between Hertzog (Nationalists) and Creswell (Labour) H
the Smuts CGovernnent was defeated in the 1924 ekzcttOn and the Pact
CGovernment was formed with Hertzog as Prine Mnistert Three
| abour nmembers were included in the Cabinet.
Col onel Creswel |, |eader of the Labour Party, becanme M nister,
for Labour and wanted sone representative trade union body to
give sanction to any industrial |egislation that he mnight
i ntroduce, and to help himsecure the snooth running of the
I ndustrial Conciliation ani Apprenti Ceship Acts.: Amendnents to
the R otous Assenblies Act, 1914, and a Wage Act were already
under. .../



under consideration

Wth this end in view, Creswell convened a neeting of trade

union officials in Cape Town in 1924 and. asked than to forma trade
uni on co-ordi nati on body. The neeting agreed and el ected a
conmittee to draft a constitution and to convene a neeting of trade
uni on del egates to whomthe draft constitution woul d. be presented.
The del egate neeting was held in Johannesburg early in 1925

and the Drafting Commttee nresented their renort. It proposed
that the new body should be called by the extraordi nary name of
the S .A Association of Enployees’ (Ozgani sations and included a
draft constitution.

A Surprise.

The del egate neeting, at which Creswell and his secretaries

were present, adopted the renort and proceeded to the el ection

Of officers for the ensuing year. The candi dates for office had
been carefully chosen beforehand, and Jo George, Secretary of

the Reduction Workers’ Union, was nom nat ed for the secretaryship
| was present as a delegate fromthe A B.U., having been ehected
to the S.A Council of that union. To the surprise of the nvenors
of the neeting, | was also nom nated for the secretaryship from
the body of the hall, and on a ballot was declared db cted.

ank Ga s a comun’ st. wa ct d trea surer and nunber

% left win ers was e ected i 0% gxecut lve. One 0? the reasons

for this unexpected tuln of events probably was that, in

defiance of the express wlshes of npbst of the unions, J. George
and ot hers had been persuaded by Creswell to support the Ri otous
Assenmblies Bill.

The Johannesburg ’'Star’ canme out that afternoon with scream ng
headl i nes: ' Trade Uni ons captured by the Communists,’ and
predicted dire Calamities if the unions supported the new

co-ordi nati ng body. In the evening session H W Sanpson and
others tried to have the el ection upset and a new ball ot taken.

| refused to withdraw and T. Bring3, W0 had been el ected
chairman, ruled that the el ection had been fairly conducted and
the del egates had voted freely by secret ballot, and he declined
to call for a further vote. It will be understood fromthe
foregoing that the new organi sation entered on a storny path
fromits inception.

Congrom se or O ass Struggl e?

There were two opposing parties on the hxecutive, on which

several unions were represented who had no intention of becom ng
affiliated, notably the Engine Drivers, Typos., Mners, Bank

O ficials, and Munici pal Enpl oyees. They did not, however

wi thdraw their menbers fromt he Executive, although, Wt?1

the exception of the Typoo Union, they contributed nothing to

the funds. Very little noney was received in affiliation fees
during the first year and the infant organi sation appeared unlikely
to survive, as of course, having lost dintrol, those responsible
for its birth hope would be the case.

Ve, ... /
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We struggl ed on, however, and |aid down nethods of work and

a p6licy on inmportant questions as they arose, such as the relation-
ship with the npn-European workers and the various |egislative
proposal s. -

At the first annual conference the nane of the organi sation

was altered to Trades Union Congress and a few small unions
affiliated, but the Mners, Typoso, Bank Oficials, and Minicipd.
Enpl oyees, etc., remmined al oof and hastile. The T.U.C., however,
made progresso During 1925 | was appoi nted a nmenber of the
Economi ¢ and Wage Conmmi ssion and at a LatEr date to the Saturday
afternoon Hol i day for Shop Assistants Commi ssion, and was sent

as workers’' dekzgate to CGeneva for two successive years, 1928 - 9.
(As | relinquished any claimon the T.U.C. to sab.ry whirst
serving in these capacities, the Congress was able to nmeet its
liabilities for office exgznses and equi pnent, printing, etc.)
The Conservative elenments at the head of the non-affiliated.
unions, finding that the T.UaC. was carrying on in spite of

., them changed their tacticsa Reluctantly they decided to
affiliate, one of the reasons posg.bly being in order to have
some say in the eh ction Of the workers? delegate to the

I nternati onal Labour Congress, and r, the Typos., and later on the"
M ners and Muniti pal Enpl oyees, becane affiliatedo. One effect

of this was that the relatively liberal, not to say mlitant
policy, which the organisation had adopted in its early years of
-$truggle tended to becore watered down.

The S. A. Trades and Labour Council

From 1913 there had existed a 10Cal trade union body in Cape Town
-$ call ed_t he Cape/ Federation of Trades. Notw t hstandi ng repeated
"ii'efforts, first by the S.A Industrial Federation and h ter by tie
T,U C., to bring about sone form of co-ordination, the Cape
Federati on had doggedly rerSed to :o0-operate Mth those bodies.
However, after interm nable correspondence and interviews

bet ween officials of the two organisation, a joint conference was
convened in Cape Town in 19:3 unis: the chairmanship of

M Cousins, then Secretary for Labour

At this conference? in the teeth of opposition fromsnme

| eaders of the Cape Federation, an overwhel ming vote in favour of
conpkrte amal gamati on was recorded. A constitution was drafted
and the new organisation was Called the S.A Trades and Labour
Council. The Cape Federation, although a |ocal body and nuch

smal ler than the T.U C, was given half the representatives on
the Executive.’ | was elected secretary and J. Briggs President.,
The GOVernment, on receiving a report of what had been done,
announced thit the Con ncil would in future be recogni sed as

t he channel of communication between the Unions and the
CGovernment on all national and international questions affecting
| abour.

It appeared that the |ong -standing breach between the Cape
Federation and the Wrkers in the rest of the Union of South
Africa had been heal ed_n But no sooner had the dekagates returned
to their hones than it became apnarent that the Cape Federation
officials had no intention of carrying on t the decisions of
conference. ../



-7 1.231.- 1.

conference. M R Stuart, the Federation Secretary, resigned from
the Executive, and within a short time the Cape Federation resuned
its attitude of isolation and hostility to the organisation which
its rank and file nmenbers had assisted to create.

Further attenpts were nmade to bring about scne form of
co-operation, and after endhess difficulties a joint commttee

of the two bodkzs was set up. It held one or two neetings and

a joint menorandum on the organi sation of the non-European
workers was drawn up by the joint comittee in 1927 (see aphendi x
B), but the Federation officials stubbornly refused to co-operate
further and a conplete breach resulted.

The National Joint Committee.

In 1938, the present arrangement was cone to, by which the

Trades and Labour Council and the Cape Federation font d a

Nati onal Joint Committee and the Council dissolved its Cape

Town | ocal commttee and all owed the Federati on a nonopoly of
organi sing the workers in the Cape district.

Thi s conmprom se was nmade possible by a certain change in the
policy of the Council which was the resuh: of the affiliation of
a nunber of conservative unions and a swing to the right of the
craft union kzadership. It may be noted. that, .after taking a
prom nent part in the conbrom se with the Cape Federation, the
S.A. Mne Wrkers disaffiliated fromthe Trades and Labour Council
A National Joint Committee of eight was fornmed, consisting of

four each fromthe Council and Federation. The reactionaries

had now conpl etely captured the organi sation and, although there
is still no real co-oper ation between the two bodkzs, an .
appearance of unity has been obtained.. In any case, the Counci
has a policy alnpbst as conservative as the Federation, particularly
since the war starte_d. Mst of the szt win nmenbers of the

Council were excluded fromthe Executive 0 the Council at the
1940 Conference by means-of an amendnent of the constitution whiCh
all the conservative unions supported,’and which provided that

henceforth’the NNE.C. will be elected by a card vote and not
by a vote of del egatesc
Both bed? 5 support the Government in all its war maasures and

frown on any mlitant action by the unions. The Council’'s policy

of assisting the non-European workers to organi se and recogni se.
their full equality in the deliberations of the conference is

now bei ng attacked. In crder to induce the Mne Wrkers’ Union
tore-affiliate, it is p6351' ble that a Colour Bar will be introduced.
Thus the Trade Uni on Moverment has revolved full circle. Fromthe_
class collaboration of the S.A Industrial Federation under Crawford
during the last war to extrene mlitancy in 1922 which was

refh cted in the liberal policy of the T.U C. and Labour r:w

Council until 1936. Since then the organi sati on has growh int
nunbers, but has become increasingly reactionary in policy,.

until at the April Conference this year we witnessed the

spectacl e of the reactionaries and Government yes-nen altering

the constitution of the Council in order to enable themto collar
theta 0.0/
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t he whol e machine and to turn out those menwwhnustill remai neduof
the founders of the organisation in 1925.

Uni oge 1n Seconggr ry |ndustrXL.

We have now to retranewul _ s _teps a little and consider the new
forces which have entered thl trade uni on novement since the G eat
War. \What are generally known as secondary industrie.s received a
great fillip- -d.urlng the 1914 - 18 war period and have continued to
expand and enter new fields. Leather, Garnent, Furnlture, Sweets,
Textiles, -Tobacco, iotors and other slmllar industries now enpl oy
| arge nunbers of workers, the majority of Whom are Afrikaans
speaklng or non- Europeans. They had little previ ous exoerience

of industrial conditions of |abour. Inevitably they began to form
trade unions, and in several industries have nmade consnierable
progress, notably furniture, garnent, leather and transport workers.
Under abl e and’ progressive | eaders, anpngst whom M E. S. Sachs

i s outstandi ng, these new unions generally adopted a militant
policy, and. as a result of a long series of bitter struggles

have materially 1nproved their working conditions. It is interesting
to note that in the debate on the attitude of the Trade and Labour
Council to the war at the 1940 conference, it Was the del egates
fromunions in the newer industries who generally spoke and voted
agai nst the policy’ BT"Encondlt 10nal support of the Governnent’s
war policy.

The Struggles of the Winen Wrkers.

There are tens of thousands of Wnen workers enployed in the
Secondary Industries, usually under very bad conditions. During
the last ten years these trade unions, consisting mainly of women
wor kers, have shown a fine- fighting spirit, and waged nany bitter
struggles to inprove their conditions. '1

Prom nent among these is the Garment Workers’ Union (Transvaal),
whi ch organised a general strike in 1931 and again in 1932.
Thousands of workers struck work agai nst proposed wage cuts. The
struggl e of the garnent workers in 1932 is an epic in this

hi story of the Trade Union Mvenent. For nearly two nonths

-t housands of young Afri kaner wormen workers waged a det erni ned
struggle. Pirow, the: Mnister of Justice, nobilised all the
forces of the State against the workers. S: ores were beatEn up
by the nolice and jailed. Plrow even i ssued a bani shnment order _
under the Riotous Assenblies Act against M E. S. Sachs, the
General Secretary of the Union, and others.

Al thou. gh the workers were defeated, their spirit could not be

br oken, and today the Garnment Workers’ Union is one of the nost
mlitant and best organised unions in South Africa. This Union
has produced a group of very able and courageous Afrikaner womnen
who are playing an ever-increasing role in the Trade Union
novenven.t.

The Tixtile, Furniture, Leather and Transport workers have al so
waged many bitter struggles.

..... .. - 1 Nationalisnono/



ggj i pnalism 19 the Unions.

In nost unions the Buttreews, whether Afrikaans or English
speaki ng, have found it 00551ul: until recently to works

har moni ously together. Since the rise of Hitler to power,

showever, a change has taken place. Purely Afrikaans uni ons have
appear ed, such as the Spoorbond on the railways. The M ners’

Union is torn with dissension on racial |lines, and a struggle goes
on in a nunber of unions to secure the kaadership for thinly
vei | ed Nazi agents. A considerable proportion of the nenbership

is influenced less by the trade union principle of working-class
solidarity than by the antagoni sns which are acute between-the
Nazi policy of the Nationalist Republicans and the CGovernment
party |l ed by General Smuts. .4

The Non- Eur oggan Workers’ Organi sation

But the npst fundanental onublemstill remains the relationship
bet ween t he European and the non-European workers. W have al ready
noted the early begi nnings of mass action of the non-Ehropean '’
workers - e.g. the Indian nass strike in Natal in 19133 The

nati ve miners on Randfontein mnes were orevented during 1917
fromworking for five days owing to a strike of white mners.

VWhen the strike was settled, the Natives refused to go down the
mnes until they were oaid for the five days they had been

conpul sorily idle and won their case.

The nost spectacul ar nmovenent of the Native workers was, of

course, the rapid rise of the Industrial and Tomrerclal Wrkers’
Union (I.C. U) under the |l eadership of C enents Kadalie.

Kadal i e was a Native of Nyasal and and coul d not speak any of

the South African Native | anguages. He addressed the audi ence

in English and relied on interpreters to get his ideas across. H s
success was phenonenal . The Union started in Cape wan in 1919

and first spread intt the Free State, where one of its |eaders,

Mai msemang, agitat d Jar higher wages and was arrested. It was
probablv,"his 2:1a 5 ad the strike of the Cape Town dock | abourers,
alreauy te' ernne h "2- ™ "innits :"itia

i npetus. - .

In July, 1920, the novenent had sufficiently devel oped to enable
the first conventhn of ufrican workers in the history of the
country to assenble in BlOenfOntein. Fifty del egates attended

and various problenms of organisation and propaganda were dealt wth.
A few weeks later a substantial rise in wages of 8s. per day

was won by a section of the Cape Town dock workers w thout a
strike. (The stevedores who obtained this vise are still organised
in the Stevedores’ Uninn;)’' In Cctobe; of the same year, the a
Native workers of Port EliZabeth: wndec the | eadership of
Masabal al a, demattcd 'n i ncgease OF waces and st opped worKk.

The sequel was the coteabi nnded shooting of many Native workers
described in the tirst -ecture. But the noevenent spread throughn
out the Union, and tens of thousands of Native workers in al

i ndustries joined the Union in Natal and the Transvaal

In 1923, a Ngtional Congress was held in Cape Town, after which

t hecoooooo/
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the headQuarters were shifted to Johannesburg, where a wellu

equi pped office was established, and the Union nubli Shed a
nonthly paper - the 'Workers’ Heral d’

Policy bf VI .c.U.

The constitution of the union showed evidence of sociali st

i nfluence. It recogni sed the class struggle and the neceSSity of
organi sing to overthrow the capitalist system It ainmed to
organi se on an industrial basis. In addition to increased

wages and.inproved working conditions, the constitution provided
for a nunber of benefits to nmenbers, such as |egal assistance,
sick, old age and funeral benefits. It established offices

in every inportant town in the Union. Fees were 25. entrance

and 6d. per week for men and half the ampunt for wznmen and
agricul tural workers.

I n Septenber, 1925, Kadalie gave evidence before the EconOmc

and Wage Comm ssion and stated that the union then had 30, 000
menbers, but only hale of that number was in financial standing.
In 1927, when he nade application to affiliate the I.C U to the
Trades uni on_Congress, Kadalie clained that he had 100, 000 nenbers.
zProbably this was an exaggeration. iBut in any case the nmovenent
made phenonenal progress during these few years and caused consi der -
abl e uneasiness to the authorities. u

The Trades and Labour Council was frequently asked to assi st

the 1.C U and was always willing to do so. For exanple, it was

a joint deputation of the Council and.the |I.C. U which interviewnd
the Postnaster-Ceneral in Johannesburg and |later on M Madel ey
(then M nister of Posts and Tel egraohs), ahou t the bad working:
and housi ng conditione of Native workers ih the Post Office in
Johannesburg. It will be remenbered that Mdeley’'s action in
favour of the Native workers on that occasion resulted in a
Cabinet crisis, and Hertzog forced Madely out of the Cabinet,

M H W Sanpson obligingly taking his place

Again in 1927, with other speakers; | addressed | arge neetings
"ol eative workers under |1.C U auspices. it was at one of these
tmeetings that | advised the Native workers to learn a | esson
fromthe Chinese workers, who had then reached thE peak of their
revol uti onary novenent. The speech was reported and was the

subj ect of a heated debate in Parliament |ed by M Marw ck, a
Nat al nmenber. Various MP.’s mldly suggested that | should be
"laid-by the heels,’,  put up against the wall,’ and subjected to
various unpl easant experiences.

There were strikes of Native workers at the Governnent experi-
mental farm at Onderstepoort (Baviaanspoort), near Pretoria.-.
Laundry workers in Johannesburg, etc., which were a551sted by the
Counci | .

The affiliation to the T.U C. was never consummated, and the
menor andum on the subject (see appendi x A) was adopted by the joilt
n-committee of the Cape Federation and the T.U.C. in 1928. This
menor andum throws an interesting light on the attitude taken

up by the trade union novenent towards Native organi sation at that
dat e.

Beeline. o o 0/
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Decline of the I.C U

By this tine the I.C U began to show signs of disintegration.

The funds were not carefully admi nistered. There were nunerous
paid officials and offices to keep goi ng. Nunerous |egal actions
cast the Union large suns of noney, anbitious schemes of farm
buyi ng and co-operative societies gave opportunities for doubtfu
practices.’ Kadalie hinmself had extravagant tastes. He oaid a
visit to Europe and appeared at the International Labour Conference
at Geneva in; | think, 1927, where it apuaars that he created
sonewhat of a Sensati on.

The nenbershi p becane dissatisfied with the absence of rea
results, ang when M Ballinger Canme out from England to teach
Native workers to organi se, he appears to have antagoni sed Kadal
and, so far fromputting the Union into shape, he appears to have
but hastened the process, already inevitable perhaps under the

ci rcunst ances, of decay and dissolution. Kadalie still asserts
that ha $ secretary of the EEC. U and lives in East London, but
the glory is departed and Kadalie has becone a discredited and

di spboi nted nan.

But the mistakes of the I.C U have not been fruitless. For

the past ten years or so a nunber of people, European and Nati ve,
have patiently worked on less anbitious lines to build up Native
trade union in various industries. The difficulties are tremendous,
but there are results to show. ' ' 't

It is, of course, true that there have been a nunber of non-

Eur opeans organi sed in Cape Town for a nunber of’ years, butr

they consist of coloured nen and wonmen as a rule, and the Unions
are |largely dom nated by Europeans through the Cape Federation
whose secretary stated a few weeks ago that 75 per cent of the
menbers of the Cape unions are non-Europeans. The genui ne Native
union has a nmore difficult rowto hoe. Although there is no _

| egal bar to the formation of unions of Native workers, the
speci al kst under which they live hanper their activity in many
ways. But, in spite of this, suCcess has been achieved.

Menber shi g of African Unions.

It is difficult to get nore than a rough estinmate of the nunber

of Native unions, their menbership and inportance, but the foll ow
ing data was nade avail able during the present year in respect of
the unions in the Transvaal: h

Under the African Unions Joint Cormittee, the foll ow ng unions

are co-ordinated: - African Comercial and |hstributive Wrkers’

T Union, African Laundry.wOrkers’ Union, African Bakers’ Industria
Workers’ Union, Dairy Wrkers’ Union, African Printing Wrkers’

Uni on; African General Wrkers’ Union, S.A Chenmi cal Wrkers’
Union, with a total nenbership of 19, 920.

;. .Under the Non-European Co-ior dinating Conittee, the follow ng
uni ons are co-ordinated: - African Cothing Wrkers’ Union, African
Broom ... .. /
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Broom and Brush Workers7 Union, African Sweet Wrkers’ Union
African Tobacco Wbrkers’ Union, African Rove and Canvas Wrkers!
Union, African Hi de and Skin Wrkers’ Union,.African Cycle
Workers’ Union, African Furniture Wirkers' Union, | African Bag
wand Trunk Workers’ Union, African Tin Wrkers’ Union, AfriCan
il Metal Workers’ Union? AfriCan Iron Workers’ Union, with a tota
menbership of 2,672 (say 3,000). . u

The S. A. Rail WVAYS and Harbour Wbrkers’ Unions in Natal are
conposed h rgd.y of Indian nmenbers, but in the other provinces
the nmenbership is al nost exclusively Native and nunbers seVera
thousand. t_ -..-." H

"-jQt is’'nrobably a conservative figure if we place thei nunber of
Nati ve workers organi sed i n unions at 30, 000.

Probl ems of Trade’ Unionis.o

Al t hough what | have said has been in the nature of a continu-
ation of the historical sketth given in ny first lecture,
nevertheless, | think certain-nroblens of trade unioni smbecome
revealed in the course of the narrative. O course, the fhtst
problemin all trade uniOn activity is to get.a substantial
proportion of the workets in a given trade or industry-to

join the union, and then to get themto stick toit. ’

But . havi ng done this and renoved the nore glaring injustizes,
the question arises of either accenting the_nosition of the
"satisfied section, whose object is chiefly to nd.ntain the
"mlitancy which brought those results and to continue the el ass
struggle.s "1

The tendency to adopt the former nolicy has generally Droved

al nost irresistible when a union has reached a certain stage of
stability. BVery country_has, of course, its snecial problens.
Here we have the complication of the Dolitical cleavage between
Afri kaans and English speaki ng workers, which projects itself in
the Spoor bondghM herkers Done.r Afrikaans Teachers’ Union, etc;
But these nODvenents are only the South African varieties of the
old device of all ruling classes: '"divide and rule.’ ’

In other countries we find Christian Trade Unions as agai hst

uni ons under soci al ndenocrati c. gui dance. Language and nati ona
difficulties are al so not peculiar to South Africa al one,
Reduced to its sinplest terns, the problemis to enable the
workers to realise their essential unity of interest as workers
and their equally essential antagonismto the system of society
twhich creates the inequalities and hardshi ps of which nost of
themare in some degree conscious. This result Can only be

. brought about by much oatienty well-inforned, self-sacrificing
and sustained effort.

The nost difficult and fundanmental problemin South Africa is,
of course, the relationship of the non-European worker, not
only to the exploiting class, but also to his European fell ow
wor kers. W have seen that, as varibus sections of workers
becorne. ..’/
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beeorme organi sed and show their capacity to stand on their oW
feet and fight for better conditions, they becone recQOgnised,
not only by their enoloyers, but by the ol der established unions
as organisatiOnsrto be treated with respect. ’

But the policy.of taking sections of workers anart fron the rest
and corrupting their officials can only be aonlied to a limted
nunber.- Cbviously the great majOrity cannot becone a privil eged
class or-section. They nmust rely on their nunmbers and fighting
strength. This is garijcularly true of the unskilled workers

in general and the non-Europeans in narticular. Hard as the road
may be, there is no other bath fg themto tread but the path of
or gani sation, -edncation’ and di sci plined mass action. They rnust
become strong and then.they will be able to demand justice and
liberty.

Organi sed Mass Action the Sol ution.

Their potential strength lies in their oVerwhel mi ng nunbers and
consequent inportance in agriculture, mning and inaustry , a
general ly. torganised and ably | ed, these masses nust nake their
voi ce heard; rlt is the task of all honest trade unionists andw
believers.in social justice to a551st in this task to whi Ch the
best of the non-European workers have addressed thensel ves. wa

., It may appear (particularly to the non-European workers) that
an al nost inposi ble task lies before them That before the
huge nass of African workers can be organi sed, instructed and.

i nduced to move forward in a disciplined manner, generations_i
must cone and go. Let nme remind them however, for their

encour agenent, that, at certain periods in history, owing to
various causes (the aftermath of a great war oerhps with'i s
mllions of unenployed and starving people), the nasses begin
to nove al nost spontaneously. The period of the I.C U nmay be
call ed such a neriod, the 1922 strike was another. At such
times the whol e psychol ogy of the workers appears to change

rapi dly. Men who never ooened their nouths in nublic before,
spring up and address fast audiences. Odinary quiet and "
retiring men and wonmen devel Op intitiative and even heroi sm
These are the tinmes when an instructed, disciplined |eadership
isrequired. It is for these tines we nmust be prepared.

Resggnsi bility of Leadership.

Great strikes, like revolutions, are, only to a limted extent,
brought about-by |l eaders. In a sense they are elenental revolts
agai nst conditions which, although they may not be novel, are
suddenly di scovered by vast masses to be intol erable. The masses
nove. The | eaders nust guide (steer if you will). Only when

the ship is under weigh can the steersman function. Then, as
the great vessel gathers nomentum it responds to his |ightest
touch on the wheel

What isineeded when the workers nove are steersnen, guides,

| eaders. Men and wonmen who know what to do and are honesty y
and fearl ess.h People who can estimate correctly the possibilities
of ..... /
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of the situation at any given noment and who will boldly lead the
wor ker s agai nst their oppressors.
This is what the trade uni on novenent, in conjunction with other
wor ki ng-cl ass organi sations, nust prepare for. This is tte

| eader shi p which nmust be created, perhaps years before an oppor
tunity presents itself to function. Al though the workers may not
at present be willing to follow its advice, this |eadership nust
be known to them nust keep close to themin thei’ daily struggl es.
When the workers are noving to the attack, when they want a
mlitant |eadership, they will call for you. Then with nass
ent husi asm abl e and devoted | eadership, a few days, even a few
hours, may suffice to achieve a great leap forward towards a
"society based on justice and liberty for all



APPENDI X A

Kni ghts of Labour, |VE

" The nobl e order of Knights of Labour’ was a secret society

founded in Philadel phia in 1869 by a small group of clothing cutters.
Their | eader was Uriah Sa Stephens, a tailor, who had been trained
for the mnistry. Since it was a secret society it was able to
grow in a period when open unionismin the United States was

goi ng to pieces because of the depression. Many craftsnen whose

uni ons had col | apsed formed | ocals of the Knights of Labour. But
the organi sation was open to all wrkers, white and bl ack, men

and worren, skilled and unskilled, farmers and even sone enpl oyers
as the rules provided that 'any person over eighteen working for
wages or who at any time worked for wages could join.’ Even m ddl e-
cl ass people could join, but the rules excluded 'any person engaged
in the sale of intoxicating drink, |awers, bankers, professiona
ganbl ers, and stockbrokers.’

The objects of the order was stated to be 'to elevate the whol e

| abouring class through organi sation, education and co-operation

- and further: tWe nean no conflict with.legitinmate enterprise, no

ant agonismto necessary Capital - we mean to uphold the dignity of
| abour, to affirmthe nobility of all who earn their bread by the -
sweat of their brow - we shall, w&h all our strength support |aws

nade to harnoni se the interests of |abour and capital, and al so

those aws which tend to Iighten the exhaustiveness of toil.’

The ' Kni ghts’ believed in organi sed 'producers’ ' co-operatives,

and about two hundred elterprises of this nature were started,

i ncl udi ng m nes, cooperage works, nd.1 nmlls, shoe factories, etc.

These eventual |y failed. But the Knights also agitated for

political reforns, such as tax on incones, abolition of child

| abour, worknmen’s conpensation, unenpl oyed | abour exchanges,

weekl y payment of wages, social insurance, eight-hour day,

public ownership of railrcads and utilities.

In 1886 the menbership had grown fromthe original eleven tailors

to 700,000, and had reached the peak of its power. This rapid

gromh was due to the mlitancy of the rank and file who transl ated

tinto action the slogan of the order "an injury to one is an

injury to all,’” who forced strikes and boycots, in spite of the

| eaders, one of whom Powderly, said:’ Strikes are deplorable in
theirteffects and contrary to the best interest of the order.
shudder at the thought of a strike, and | have good reason.

Where the Kni ghts of Ldaour succeeded, it dii so largely in spite

#,50f its consitution programme and | eadership; where & falled, 1t

:9:3 did so largely because of them

In 1886 the Anerican Federation of Labour was founded on a narrow

craft basis, and the Knights of Labour gradually faded away.

APPENDI X. . . .. . ./



APPENDI X B

Trade Unions and the Native Wrker

" On Decenber 8th, 1927, the I ..c U (Industrial and Comercia
Workers’ Union) applied for affiliation to the Trades Union
Congress. Before coming to a decision the question was placed on
the Agenda of the s. A Trades Union co-ordinating Conmitterat the
request of M R Stuart, and at a neeting of that body which was
hel d i n Johannesburg on Decenber 28th and 30th, the follow ng
menor andum was drwn up and adopted. It was presented to a neeting
of Executives of all affiliated Trades Unions Wich was convened
on Jaluary 15th, 1928, to consider the menorandum as the consi dered
opi nion of the S. A Trades Union Co-ordinating Commttee:-

" MBMQRANDUM on the question of affiliation of the Industria

and Commercial Wbrkers’ union of Africa to the Trades Uni on congress -
to be submtted to the joint neeting of Union Executives with the
Trade Uni bn National Executive Council on 15th January, 1928.
"CGent | ermen:

" The South Afr1Can Trade Uni on Co-ordinating Conmittee having

heen inforned that the Industrial and Comrercial WrkerS Union

of Africa (1.0. U ) has applied to the Trades Union Congress for
affiliation, and that the questlon will be discussed at a joint
neeting of Unlon Executives with the National Executive of the
T;U C., desires to nake some observations on the question of the
rel ati onshi p between the Euxppean Trade Hni on nmovenent and the
nati Ve workers in general and the question of affiliation of the
I. C U to your Congress in particul ar

"The fact that the Co-ordinating Commttee is conposed of
representatives of organi sed | abour in Cape Province and the Trans-
vaal, and that its nmenbers are .al so conversant with | abour
conditions in Natal and the Orange Free State will, it is hoped,
justify its action in presen-ting this nenmorandum for your

consi deration.1 .

"It is felt that a pronosal so inportant to all sections of the
South African wbtkers as the affiliation of a native’'lubour

organi sati on which clains 100,000 nmenbers to the Trade uni on
Congress shoul d not hastily either be turned down or adopted.

"It is beComiing increasingly apparent that the entrance of native
wor kers in mning, cormercial and i ndustrial undertaki ngs whi ch has
been a feature of South African |life for generations, and which
has becone rapidly accel erated during the past 30 years, has
profoundly ntdified and continues to nodify, the outl ook on

life of |arge nmasses of native workers, not only within the

Uni on of South Africa, but in the neighbouring territories. The
nati ve worker finds hinself,very often performng work for which
he woul d be renmunerated in European countries and the United-
States at a rate nuch higher than he receives in South Africa.
"What . .../
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"What is nore inportant, the native worker often finds hinseH

in South Africa doing identical work to that done by European

wor kers, and receiving a very nuch | ower rate of pay. Cbservant
and imtative as he is, the native has assim | ated sone of the

| essons taught by European Trade Unionism and after several false
starts, has succeeded in building up an inportant industria

organi sation, inportant in size, but still nore significant as

an indication of the direction in which he will nove in the future.
"Politically his status 3 that of an inferior, not a citizen.-;5
He has, with the exception of a small nunber (about 41,000 in the_
Cape Province) no voice in National and Provincial affairs, and,
only to alimted extent in the managenent d his own reserves and
| ocations, with the exception of Basutol and and the Transkei

where a very limted fromof self-government has been accorded
him In the Transvaal, Free State and Natal he carries a pass,

and is at the nercy of any constable or subordinate official

Wth the exception of the Wages Act, he is not included in any
industrial re islation excepting such legislation as is repressive
(Col our Bar 8111, Native Adm nistration Act).

"The native worker, therefore, sees the only way to sel f-expression
in industrial organisation

"Having reached this stage; in spite of the al oofness and in_

many cases hostility of the European worker and of the policy of
ruthl ess repression by the authorities (Bul hoek, Port Elizabeth,

W twat ersrand massacres), he asks for recognition at the hands of
hi s European fell owworker - his big brother, so to speak, so far
as experience at any rate goes.

"What is the answer of.the European Trade Unions? ' The European_
worker is haunted by the fear hf conpetition by the great nasses
of native | abourers with their’lou standard of confort and
consequent willingness to accept wages whieh to the European mean
degradation, if not starvation. He knows instinctively, if not "
by observation and reading that the enployi ng.class is ever anxious
to exploit the weak, whether wonen, children, or natives, to

the detrinent of those workers who have painfully, through
generations of struggle, attained to a higher standard of 1iving.
"Naturally this nightmare of the abyss yawning at his feet

i nduced himto demand protection even sonetines at the price of
gross injustice to those weaker than hinself. Self-preservation

is the first law of nature, and so the policy hitherto adopted has
beennone of ’'keeping the native in his place’ in order that
certain of the higher paid jobs mght be retained as the specia
preserve of the European worker.

"If this policy has proved successful there m ght be no need -
outside the ethical aspect - to be discussing the question

the native worker constantly, if

M ni ng has

reat extent into the hands of the native and

cul tural work has al ways been al nost excl usively

"Such is not the case, however; _

slowl y, encroaches on these privil eged positions.

al ready passed to a g

I ndi an wor kers. Agri

per f ormed" 00/
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performed by the Same class. 1 ., 7’

, fwith the growmh of industries and nass production, the highly-
skilled worker is beconing a less inportant facta . He will never
be elimnated, but the proportion of skilled to so-called unskilled
and sem-skilled operatives is rapidly dimnishing.
"On the other hand, in spite of all his handicaps, the native
worker is slowy but surely pushing hinself into the higher and
nore responsi bl e branches of industry, trade and even into the
prof essi ons (doctors, parsons, |awers).
What is to be done about it?
"That section of the workers who are willing and able to take the
| onger view is already convinced that repression, segregation -
ei ther industrial or geographical - can only be partially success-
ful, and then only for a tinme.
' They recogni se that sooner or |ater the National Trade Union
noverent mnust include all genuine | abour industrial a:ganiSations,
irrespactive of craft, colour or creed. The’ Question is when and
how? This brings us to the question inedi ately under discuSsion.
WAlld.it be in the best interests of the Eurhpean and the native

organi sations to grant the apoli Cation for the affiliationtwhieht
has been made by the I;QQU.?9 ht t |: '~
"The first objection is that the 100,000 nenbers cl ai ned by

the 1.C. U would on a carleOe in any Congress outvote all the
ot her Unions put together if a division took place, as is possible,
on race lines: 1: . --
"It may be argued, with truth, that this difficulty m ght be
overcome by mutual arrangenment, such as reducing the nunber
affiliated to very much snaller proportionso In any case, it
is doubtful if the I.C U seriously proposed to pay affiliation
fees on 100, 000, which woul d be E5,000 per annum Assuni ng that
this was satisfactorily arrgpgeg ang $99 voting strength reduced
to, say, 5,000, which could never, mthout the co-operation of
sone European Uni ons, domi nate Congress, there still remains the,
dahger that’inportaht’ seCthan’ of ergahi Sed | abour whi Ct hay 1"’
affiliate in the near future w 33: remain aloOf, and al so that
some Uni ons whieh'are new affiliated woul d secede; Hf this _
happens t he European Uni bns woul d suffer, andvtheel; C U _woul d’
receive no benefit, they would again be as they wereQ isol ated
It is the considered opinion of the Commttee, therefore, whilst,
keeping in view the soundness of the principle(that allihohagr '
fide Trade Unions and Enpl oyees’ Associ ations should be Iinked,
up in a National Co-ordinating body, and through the Nationalv
body to the International organisation, that a considerable
amount of propaganda i s needed anong the Uni on menbership before
affiliation can take place with benefit to all concerned, and
recomends the neeting of EXecutives with the NNE.C. to give
careful consideration tortheSe points of view. |,
c - T
"There is, however, another question which deserves carefu
t...-..h9% consideration.../
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consi deration, and that is hOw far is it desirable, and, if
de51rable, pO055l1ble to bring about periodical neetings between
the two organisations for consultation on matters of conmon;
interest?

' These neetings would tehd to infermboth sections of their
_ermutgal difficulties and probl ens, and woul d pave the way for
i' more formal nelations in the future.

"It rmust always be borne in mind that the I1.C U or simlari
organi sati zns which may possibly spring up fromtinme to tine,
will seek and find contact Wth Europeans and European

organi sations as their strength increases, and if the workersi
organi sations refuse to associate with them and give themthe
benefit of their experience and superior know edge of the Trade
Uni on nmovenent, the native masses will find frianhs in the
eneny’s canp.

"The glestion ultimately is, are the native workers to be
"friends or enem es of the European workers? As enem es they
will be used to drag us down as nearly to their |evel as

is possible. As friends they nmay assist us to maintain’

and i nmprove our position by demandi ng and securi ng wages and
"conditions-which will narrow the great gulf between the two a.
sections, and thus renoves the nightnmare which oppresses thd' J
" Eur opean worker of being hurled into the ab yss of native av
wage and |iving standards.

(Signed) R STUART,

W H.  ANDREWS

t i Joint Secretaries

" The neeting which considered the nenb was a very representative
one, and al so included several non-affiliated Unions. Each

del egate was supplied with a Copy of the nenorandum which
after full discussion, was adopted, with only two dissentients.
It was published in the Press at the tinme.

"It may, therefore, be claimed that at that date the meno

refl ected the opinion.of the nobst inmportant Unions in South
Africa, both in the Cape Province as well as the Northern

Provi nces.

"At a later date (on January 7th, 1929), a neeting was held

i n Johannesburg between the T.U. C. Executive and the Nata

Wor kers’ Congress-(an I ndian organisation), at which the Right-
Hon.LV.S. Sastri,gP.C.,’M Ilvan Wl ker; and M MG egor; of the
Labour Ofice, Rev. Siganony, and M Ballinger, adviser to the
I.C U, were present. a ._

tThe..... /
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"The neeting lasted a whol e day and fully discussed the
various aspects of the relat ionship between European and
non- Bur opean organi sation. The nbst inportant decision
arrived at is contd ned in the follow ng resol ution:-
""That the nepresentatives of the Trades Union

Congress will recommend to their National Executive

Ca: ncil the advisability of advocating to its

affiliated Unions the enrol ment of all enployees

in their respective Unions, irrespective of race

or colour. If this is not agreed upon, that

alternatively the policy of parallel branches

in the Unions be adopted.”

"This resolution was adopted at the next ordinary neeting
of the N.B.C., and copies were sent to all affiliated Unions
for their information. In no case did a Union dissent from
t he recomendation.’



