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For God doth know how many now in health

Shall drop their blood in approbation

O what your Reverence shall incite us to

Theref ore take heed how you i nmpawn our person

How you awake our sl eeping sword of war’

(Henry V. Act. |Scene 11).

hakespeare’s warning to the then Archbi shop of Canter-

bury reveal s sone of the anbival ence concerning the re-

| ati onship of religion to peace. In the play just quoted the
Archbi shop I ends his noral authority to the rightness of war

agai nst the French. Henryls sober warning to 1take heed is

one that has often been ignored through the centuries. |ndeed,
there are many who argue that religion has no grounds for claim
ing the high noral ground when it cones to peace. They assert
that nore cruelty. nore wars, violence, bloodshed and evil have
been perpetrated systematically in the nane of religion than
through any other disease of the human m nd

In this lecture I shall own up quite fairly to the responsibil -
ity religion nust acknowl edge in this regard. It is, however,

al so inmportant to renm nd ourselves of the unspeakable cruelty

and evil carried out by Comuni st and Nazi regines which

rejected religion. Human sinful ness can pollute every kind of
belief system Having said that, we can all agree at the very
outset that religion has always had a noral responsibility to
ttake heed how it awakens the sl eeping sword of warf One of

the remarkabl e aspects of humankindls religious quest is its
resilience. Both Nazism and Conmuni sm are ideol ogically

dead. Those forns of it which we see presently in the forner
Soviet Union seemto be the vehicle for various political and
econom ¢ aspirations and di scontents rather than an ideol ogi -

cal commtnment to the doctrines of Karl Marx and Lenin. Wat

has not died is religion. Indeed it is awesonely present wher-
ever we ook in the world, not |east those areas of the world
where violence, terror and war continue to plague the hunman

race. | think imredi ately of the Sudan, |srael and Pal estine,

Al geria and Libya, India. to say nothing of Northern Irel and

and many parts of Africa. And if we consider our own com
nmunities, we find lurking there sone of the ingredients for po-
tential religious conflict, msunderstanding and intolerance.
Three years ago Samuel P. Huntington, Eaton Professor of

the Science of Governnent and Director of the John M din
Institute for Strategic Studies at Harvard University raised a
guestion which we still need to pursue. Sone of his critics did
not stop to notice that his essay was a question: The d ash of
Cvilisationsir His thesis focused on the collapse of Conmu-

ni smand his observation that the new fault lines of conflict did
not appear to be primarily econonic or political but cultura

and religious. The fault lines of civilisations will be the battle
lines ofthe futuref he clainmed.

But what did he nmean by tcivilisationsl and how does t hat

relate to religions? Acivilisation. according to Huntington is a
tcultural entityl into which towns. cities and countries are sub-
sumed. A civilisation is the highest cultural grouping of people
and the broadest |evel ofcultural identity possiblef He goes on
to say: Civilisations are differentiated fromeach other by his-
tory, culture. tradition and, nost inportant, by religionf Prof.
Huntington reaches the high point of his argunment when the
proposition is advanced that conflict between |Islam and the
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West is probable. He quotes a well known Mislim author, MJ.
Akbar who stated that ithe Westls next confrontation is defi-
nitely going to cone fromthe Muslimworld. It is in the sweep

of the Islamic nations fromthe Maghreb to Paki stan that the
struggle for a new world order will cone,

I will not trouble you with further exploration of that thesis
except to say that it has been rigorously exam ned and, in ny
view, too quickly discounted in the West. For some it is too
alarm st, too exaggerated and too readily exploits the ibogeyl
view of Islam For others its beguiling hypothesis is negated

by the argunment that the bloodiest conflicts in recent years have
been within civilisations rather than between them For others
Huntingtonls argument is sinply too politically incorrect and
insensitive to nerit serious discussion

For the purposes of this lecture | wish to hold on to one

el ement of Huntington,s thesis which | believe to be essentia

for world peace. It is his conclusion that the Wst is required
to | devel op a nore profound understanding of the basic reli-

gi ous and phil osophi cal assunptions underlying ot her
civilisations and the ways in which people in those civilisations
see their interestsf

It is good to report that religion is now being taken seriously
not merely as a problem but also as part of the answer. For
exanpl e the recent book Religion: the Mssing D nmension of
Statecraft, fromthe Center for Strategic and International Stud-
ies, witnesses to an awareness of the crucial role that faith com
nmunities and particularly their | eaders play in resolving con-
flict.

What are sone of the reasons for this change of heart? Part

of it lies in the repositioning of religion in relation to culture,
val ues and community. The gl obalisation of western val ues

has been both wel comed and feared. Few people deny the con-
tribution that Western science and technol ogy has nade to the
worl d community. Werever people are they clanmour for ma-

terial prosperity and all the benefits that go with it.

However, this undoubted gift to humanki nd seens to go hand

in hand with a secul ari sm which seens destructive of culture

and traditional values. Kishore Mabbubani, Dean of the G vi
Service Coll ege, Singapore, in his response to Sanuel
Huntington's argurment, is ready to affirmthe inportance of

the West as the repository of sone of the greatest assets and
achi evenents of human civilisation. He accepts that many

west ern val ues expl ain the spectacul ar advance of nmanki nd.

But he questions the | hubrisi which has acconpanied it. He
wonders what kind of civilisation it is which is content with
material prosperity and which seens to be so casual about

nmassi ve soci al decay represented by violent crine, permssive
sexual ethics, the breakup of famly and conmunity life and a

wi deni ng gul f between rich and poor.

In our cultures, too, whatever the state of church attendance,
there is a searching for spiritual values in which the faith tradi-
tions are invited eagerly to nake their contribution. Harvey
Coxls recent book Fire From Heaven, a study of Pentecostalism

is a candid adnission that the | death of God theol ogi ans of the
60ls got it all wong. Cox admits that the dem se of institu-
tional mainstream Christianity which he and ot her theol ogi ans
prophesied in the 605 had not happened, rather the reverse,
religion even in its institutional forms is on the increase and
shows no sign of abating.

Unfortunately, the story which nakes the news is bad reli-

gion. Al nost every week we are subjected to scenes of horror

on our TV screens when unspeakable atrocities against inno-
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cent people are done in the nane of religion. There can be no
justification fromw thin any of our religious traditions for such
i ntol erance and fanaticism The question therefore facing al
faith communities is: Have they the capacity to transcend the
willful, negative and destructive features of religion and culture
whi ch have done so much danmage to our worl d? Can they use

the undoubted strength of religion to bring about a new worl d



order of peace?

For the picture is far fromuniform There is certainly a
great deal of good religion about. The unsung and often
unpubl i ci sed good deeds of faith communities is a heart-warm
ing story of faith in action. W are not good at telling this

story.
Mor eover, nmany people will share the view that the greatest
chal | enges facing world order and peace will not be met with-

out the motivating power of faith. How el se can nmoment um be
found for conbatting the worst excesses of poverty and in-

equal ity around the worl d? How el se can we find the self-
restraint in the interest of future generations in order to save
the environnent? How el se can we conbat the malignant power

of exclusive nationalismand racisn? Al this requires the dy-
nam c power of commtnent, faith and | ove. The privatised
norality of tlwhat works for nmell wll not do.

Let us recall some of the fundanentals of Christianity which

go to the very heart of reconciliation. It is posited on a purpose
and power beyond ourselves: the tyranny of nme and iny per-
spective, is broken. Christianity insists on justice. because we
have a common Creator who | oves every person equally. It

teaches that we are all fallible and in need of Gods grace, and
this shoul d undermine the pride which nmakes it difficult to com
prom se or say sorry. Qur God of forgiveness encourages us to
forgi ve those who sin against us. Those are indeed the essen-
tial elenents of reconciliation and underpin so many church
initiatives in pursuit ofjustice and peace in world conflicts.
Wthin that framework, what of the distinctive role of
Angl i cani sn?

The sub-title of this lecture includes the phrase The contri -
buti on of the Anglican Communi onf

This may seemto be an arrogation of power and authority

out of keeping with our size.

Conpared with the Ronan Catholic Church we are a snal

Communi on of sone 70 nmillion or so active nmenbers. So a

proper degree of humility is in order. W do not have the re-
sources that other greater Communions or fellowships of

Churches have. But there are several features in our history,
theol ogy and devel opnent that are worth noting and sharing

with other faith communities, as a contribution to our conmmon
calling to be peacenakers.

First we can share our history. Years ago when | was a

young Curate in a London Church and | eadi ng several boys

cl ubs, one boy sent ne an unusual birthday card. It showed a
man | ooking into a mrror. The caption read: tYou are not
entirely useless. You can always serve as a bad exanpleli W

al | have skeletons in our cupboards and this is certainly true of
the history of religions. Anglicanismgrew out of the bitter
conflicts of the Reformation period. The Church of Engl and
became a national Church like so many others on mainl and

Europe. As Church and nation were seen as one other, reli-

gi ous expressi ons were banned. Ronman Catholicismwas sup-
pressed because it was seen as the religion of foreign powers.
But other Christian expressions of faith were suppressed too

_ the Puritans, Anabaptists and all those whose forns of wor-



612

ship lay outside the Prayer Book. Later when the Puritans cane
to power the Church of England was on the receiving end and
Angl i can worship was silenced for a few years and all Angli -

can clergy were deprived. So yes. we can serve as a bad ex-
ampl e.

Yet. there were al so prophets, people who pointed to the

depths of faith in order to denounce intolerance. John Locke,
one of the nost fampbus phil osophers and thinkers of the | 7th
Century, who was pleased to call hinself a Church of Engl and
nman. wote to a critic: Since you are pleased to enquire what
are ny thoughts about the mutual Toleration of Christians in
their different professions of religion. | must needs answer you
freely. that | esteemloleration to be the chief characteristica
mark of the True Churchf

And al ongside the conflicts were such formative exanpl es

of reconciliation as the way in which Queen Elizabeth and her
advisors dealt with the question of the Eucharist. The issue of
transubstantiation. you will recall, was one for which Protes-
tants and Catholics killed and burned each other for years. Deep
di vi si ons renmai ned about what exactly happened to the bread

and wi ne. Elizabethis solution, in a nutshell, was to find a
formof words and an attitude which enabl ed people with dif-
ferent views on this question to remain in the sanme Church and
join together in worship for the sake of all they have in com
nmon. Specific doctrinal divisions were held to be | ess inpor-
tant that then the conmmon core of belief and were to be con-
tained rather than allowed to tornent schism This is at the
heart of the Anglican tradition

Second. we can share our theol ogy. Through that painfu

period of our history which featured the first attenpts by Puri-
tans and others to seek freedom and tol erance in the New Wrld,
the Church of Engl and was seeking to di scover sonething that

was already there in our liturgy and articles - nanely, the striv-
ing after inclusivism Watever the Reformation represents
today, in the days of the first English Reforners, the Church as
tCatholici was not questioned. Cranmer, Jewel, Hooker and

others sinply did not see thenselves as revolutionaries _ they
were reformers. They were not founding a new Church # it

was the same Church as before but now renewed through a

return to what was essentially tcatholiei rather than nedi eva
teaching and rites. Cranner put it so well in his introduction to
the Prayer Book: | And, whereas in our tine the m nds of men

are so diverse that sone think it a matter of conscience to de-
part froma piece of the least of their cerenonies. And on the
ot her side sonme be so new tangled that they woul d i nnovate al
things and so despise the old it was thought expedient. not

so much to have respect how to please and satisfy either of
these parties, as howto please God. and profit them both

VWhat Cranmer fought for in worship was sought in matters

of doctrine and life. As we have seen the Anglican tradition

has often sought conprom se. not just because of old fashioned
English pragmati sm but because we have perceived that there

is sonething deeply Christian about conprehensi veness. W

do not believe that any Church possesses the entire Christian
truth and that no single tradition can claimto be the sole re-
pository of divine revelation. Thus. wthin our body we have
sought to hold the diverse strands of Church life, whether it has

been evangelical, catholic. liberal or Charismatic. W have
not ed that honourabl e peopl e have inhabited these traditions
and that truth is to be found in themall _ but we have not

accepted that any one of themhas the right to arrogate to itself
conpl ete authority thus de-churching the rest.

VI TAL SPEECHES OF THE DAY

Qur recent decision to ordain wonmen to the Priesthood is an
exanpl e of the conprehensi veness we have struggled to ex-

press. By an overwhel ning vote General Synod decided to

accept wonen for the Ordained Mnistry. This conclusion to
twenty years. hard thought and work saddened a significant
mnority. W could have decided as a Church to ignore them _
alter all, Synod had nade the decision with acclaim W did



not ignore them W provided alternative pastoral care and

made reasonabl e financial provision available to those who in
consci ence could not stay in the Church. W were criticised

for this generosity. Qur talk of Itwo integrities. was called
ttheol ogi cal nonsense.a Qur pastoral arrangenents through

three so-called tHying bishopsi were criticised as undernmnini ng
the unity of the Church. Qur financial arrangements were
criticised as being unnecessary. But a mere two years later the
apparent tmessinessl of these arrangenents have brought a

cal mess to the Church which has allowed the two integrities

on this particular issue to |live together in peace for the sake of
all we have in conmmon.

Thi s kind of Anglican conprehensiveness carries inmplicitly,
within its being, structured dissent. W are a Comruni on which
has internalised disagreement and lives with it gladly, nost of
the tinme. If you like. we are content to live with blurred edges
and with some degree of provisionality. This is not to be con-
fused with vagueness. or wool | y-nmi ndedness or |ack of theo-
logical integrity. |I have heard it said that the genius of
Anglicanismis "that it doesnt matter what you believe as |ong
as you dont take it too seriouslyf That is nonsense, in the
sense that we hold passionately to the core of the faith and are
deeply comritted to God and his world and to every nei ghbour
But there is such a thing as Anglican thought. polity and lifestyle.
We are conmitted to discovering CGodis truth and making it

known. But we are equally ready to live with questions and to
resi st easy answers if there are in fact none to hand.

Third. we can share an experience. | have said that we are a
smal | Communi on. However. we are also an international Cone
muni on whi ch. now residing in over 150 countries. lost its Eng-
i shness years ago. The Lanbeth Conference which brings

bi shops from our 36 Provinces every ten years. now numbers

over 800. W& work anong the very poor of the world and we
suffer with them Qur Church has its share of martyrs and we
nunber anong our body those who have distingui shed them

selves in human fights and social justice. | think of Desnond
Tutu whose di stinguished nmnistry in South Africa was re-
warded with the Nobel Prize. But | think also of Bishop Dinis
Si ngul ane. whose contri buti on towards peace in Mzanbi que

was heroic, self sacrificial and noteworthy. Many other stories
can be told of the experience of living an open faith.

Central to this experience is our theol ogy which enphasises

the Incarnation of our Lord.

Christianity has to be lived out where people suffer and die.

It stresses that faith w thout works | acks true substance and
works without faith is but social action. Anglicans have tradi-
tionally had a substantial stake in education in many countries
around the world a and its multitudes of schools and coll eges
can be seedbeds of peace-loving val ues.

Furthernmore we believe in bringing hone to people Godls

prot est agai nst anything that dehumani ses his world and harns
those made in his inage and |ikeness. Anglicani smcan be
nodestly proud of its enornous investnment in hospitals, din-
ics. schools and honmes anmong the world' s poor. My visit to
Rwanda | ast year made nme aware of the rich contribution that
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our Church made to that country over the years and how des-
perately Rwanda needs it now in the task of rebuilding that is
gonng on.

Mor eover, many Anglican Churches have quite strong na-

tional structures as well as a w der international dinension as
Provinces within a worldw de conmunion. This can be a rel-

evant combi nation in exercising influence in resolving con-
flicts, for a variety of historical reasons. Anglicans tend to be
di sproportionately represented anong influential elites in nmany
countries, bringing special responsibilities and opportunities.
And, within the world of religion. we find ourselves, from our
very nature, as a bridge between Protestant and Catholic tradi-
tions. Where Roman Catholic and Othodox churches may at

ti mes experience sone friction or political tension, Anglicans
can sonetinmes act as interpreters and bridge builders. And

these habits of bridge-building can then be applied in other

di mensions of life.

Therefore, putting the story, the theology and the experi -

ence together; what is the nmessage that comes fromw thin the
heart of Anglicanismas we feel the longing in the human fam
ily for peace? Let ne suggest four principles.

i. Making roomfor others is essential. Article 18 of the

Uni versal Declaration of Human Rights, 1948 declares: | Ev-
eryone has the right to freedom of thought, conscience and re-
ligion. This includes the freedomto change his religion or
belief I have called this in several addresses the commt-

nment to Ireciprocityf And we nust not be hal fhearted about it.
Musl i ns, Hindus, Sikhs and others have equal rights to wor-

ship freely in the West and to make disciples just as Christians
do. However, this must apply equally to the rights that Chris-
tians should have in places where they are in a mnority.

ii. Making tolerance central to our beliefs. Tol erance ap-

pears to be in short supply these days. But believers who deny
it to others are denying sonething central to their religious
tradition. In all mainstreamfaiths tol erance and acceptance of
di fferences are witten into our codes. Sadly, the injunctions to
respect, honour and tolerate those of other faiths are not al-
ways heeded. And yet terrible things continue to be done in

the nanme of religion which shanmes religion and nmakes it a dis-
gr ace.

Therefore we need to ask _ Is it not tinme to espouse a genu-

i ne tol erati on which goes beyond nere acceptance of one an-

ot her? True tol erance has sonething to do with intensity of
conmitment towards another. Indifference is often confused

with tol erance. Baroness Wotton once observed sarcastically:

t Peopl e are only tolerant about things they donlt really care
aboutf But genuine tol erance goes beyond indifference; it trav-
els further than nere co-existence. It ends in risky identification
with those whose faiths and lifestyles are different and with a
conmitrment to living and working with them W need to point

to good exanpl es which may provi de encouragenent and hope in

a worl d damaged by indifference and intol erance alike.

iii. Making roomfor common action and protest. If reli-

gions are not dying out and nay be on the increase in nany

parts of our world, then religious |eadership has a responsibil -
ity to resist anything that is done in the name of religion which
denies the true ends of religion. | think of extrem sm which
ends in nurder and viol ence. Sonetinmes when acts are perpe-
trated by fundanmentalists occur | am saddened by the fact that
few | eaders in such faith comunities condemrm the atrocities.
There can be nojustifications for acts that |eave i nnocent people
dead and wounded. Peopl e shoul d not hide behind religious
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faith tojustify acts oliterrorism ProfJean Kirkpatrick quotes a
deeply religious Mislimwho renmarked: | Please do not call them
Musl i m fundanmental i sts. They do not represent a nore |’unda-
mental version of Islam They are sinply Mislinms who are

also violent political extrem sts.’ Such extrem sts, wherever they
are found _ in Egypt, Israel, Northern Ireland or el sewhere a
nmust not find a refuge in religious faith. W nmust make it clear



that true religion does not justify such behavi our. They rnust

be condemned.

And it is best when we can join in conmon action agai nst

raci sm agai nst violence and intol erance together. W nust

learn to listen to minorities in our comunities and seek to
give thema voice in raising their concerns, Again, Anglicans
have an experience to share here because in so nmany parts of

the world we know what it is like to be a mnority. Indeed,
smal | can be beautiful and may be an effective tool for the |ove
of God, especially where that small church may hold the ring

bet ween greater forces than itself. | think of the witness of the
Angli can Church in mainland Europe where its congregations.

t hough numerous, can never be seen as serious threats to |arger
religious comunities. As such they are often seen as comu-
nities of trust and sonetines as arbiters where disputes scar

di al ogue.

iv. Holding the tension between the particular and the uni-
versal . W need never be apol ogetic about the universal clains
and integrity of Christian |"aith. Dialogue and friendship with
ot her faiths does not nean that we sell our soul to a | owest
common denom nator of faith or to mushy religi ous-soundi ng
vagueness. | do not believe that all religions are the sane and
| certainly do not believe that Jesus Christ is nmerely one great
religious figure anbng others.

Neverthel ess, nmissionary faiths like Christianity and |slam
have a duty to | ook carefully at the tension between making

di sci pl es, on the one hand, and respect for other faiths on the
other. | believe the task can be done on the basis that faith
clains are essentially invitations _ invitations to consider that
what our experience has neant to us may be sonething that

may transform sone one else. That inplies that |, too, am
obliged to listen to soneone el sels journey of faith and study
the challenge that it brings to ne.

In spite of the unique clains of faith comunities which

nust be respected as aspects of religious integrity, we nust

al so note the inpressive comobn ground we all share. Per-

haps even here, Anglican experience of inclusivismand toler-
ating different points of view has something to offer. On the
eve of a new mllenniumwe desperately need to concentrate

on what unites us. W owe it to our children and their children
to build a norejust and peaceful world, a world of tolerance in
whi ch | ove and harmony may |l ower. This nmeans we need to

go deeper into the traditions of our faith and be prepared to
study other faiths nore positively than we have previously done.
As we do so, we shall note that all the great human val ues t hat
nmean so nuch to us E belief in a purpose beyond oursel ves.

tol erance, justice, human dignity, |ove of others, respect for
the elderly, the young and the vulnerable _ are in fact univer-
sal religious values. The sacred texts of all religions represent
the striving of the human heart for peace. They argue for soli-
darity and harnmony anong all people. |ove thy nei ghbour as
thysel fl is central to Jesusls summary of the Law. The sane
sentinent is to be found in all faiths.

v. There is one final thing that may be shared by us all. It is
to join in conmon witness to the spiritual longings in all hu-
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man bei ngs. The hi ghest desires of true civilisation are to be
found in religious hope and expression. Il) as someone once
said that the suprene expression of culture is behaviouri then
the sublinme ethics of religion at their very best pose an i npor-
tant challenge to anything that di mnishes the human spirit. W
know that in so many affluent countries a deep noral uncer-
tainty inhibits the enbrace of strong noral principles as a guide
for generations to cone. Young people are growing up with

deep spiritual longings that need to be directed into unselfish
ends but they are given little direction. it shop. therefore | ami
has replaced Descartes _ tl think. therefore | anf Spiritua
conmuni ti es have resources to Chall enge the consuneri sm

which lies at the heart of materialistic societies.

We can only make an effective contribution to that task if

we put our houses in order. | do not claimthat the Conmunion

| represent has all the answers. | can only prom se that we
intend to go on naking our own contribution fromw thin our

hi story. experience and thought. in comopn wi tness with other
Christian denom nations. and in dial ogue with people of other
faiths and none.

M. Chairman, 3 friend of mine in England is a black Christian
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He is concerned about those black conmunities in Britain which
have so much to offer but are hardly given a voice. He told ne
recently about a little black boy in Britain who was totally wth-
drawn. He never spoke to anyone at school. Every one becane
very worried and a counsellor was called in. She said tenderly
to him Do your parents talk to you?t iNO, iDO your brothers
and sisters talk to you? | Nof | Do your friends talk to you?

No? t Does your best friend Mervyn talk to you? th, yes

cane the reply. And what does he say to your asked the
Counsellor. He tells me to shut upf

Like that little boy. religious conmunities demand to be |is-
tened to. W are here in great strength and have nuch to offer.
Yes. there is nuch bad religion around. The public rhetoric of
religion is often bereft of the gentleness and grace that is there
intrue spirituality. We nmust all pledge our determ nation to
make a creative contribution to the world as the new mllen-

ni um approaches. Whether it be a mllennium of peace or war

will depend to a |large neasure on the ability of the great reli-
gions, and Christianity in particular. to draw fromw thin them
selves all which nakes for peace _ the peace which the CGod

of Love wants for all his Children.

The U.S. Navy

GUARDI AN OF THE PACI FI C

Addr ess by ANTHONY HARRI GAN. Counsel or offlze US. Business and Industrial Council Edut’at

i ona/ Foundati on

Delivered at the University ()an/nrado, Denver, Colorado. June 12. 1996
n a recent essay on the Pacific in Anericas overall strate-

gi c posture, Janes A. Kelly, president of the Pacific Forum

in Honolulu and a forner Assistant Secretary of Defense for

East Asian and Pacific Affairs, noted that ttAmerican Pacific
mlitary strategy is essentially naval in character. and has been
dictated largely by time and di stance across the Pacific." This
is as true today as it was in Wrld War Il or the Spanish-Ameri -
can War. Naval power is the only effective neans for show ng

the flag and projecting power across vast ocean di stances and
onto the islands of the Pacific and the Asian mainland itself.
This was denonstrated again in the crisis over Taiwan in March

at which time two carrier battle groups were sent into the wa-
ters off Taiwan, a highly visible Arerican presence incorpo-
rati ng trenendous power. It would have been of no use to send

B-2 bonbers over the Taiwan Strait. They woul d have been
invisible or visible for only a few mnutes. And visibility is
very important in such crisis situations.

Unfortunately. this is not well understood in the highest

places. In many influential Crcles there is the notion that crisis
situations around the gl obe can be solved by an airlift of Ameri -
can troops. Instead, President Clinton gave explicit confirnma-
tion ofthis view at Long Beach, California, February 23. Cting



the capabilities ofa newnilitary transport plane. the G | 7. Cer-
tainly, the United States needs noderni zed and augnented air-
[ift capability. But airlift is not a substitute for forward depl oy-
ment of rural forces, especially in the vast Pacific region and
when our nost |likely adversary ; China k has an arny of

i mense size. Over dependence on airlift or weapons such as

the B-2 is part of the Fortress Anerica nentality. Andt remem
ber, in the Gulf War. the United States and its allies took six
nonths to build up the ground forces necessary to defeat a

puny mlitary force. the Iraqi arnmny.

This is the reason why. in M. Kellyis words. the United

States has maintained a seni-permanent Asia-Pacific forward
force structure at about the level of about 100000." Wen one
consi ders the vastness of the region and the scope of the secu-
rity threat. a commtnent of this size seens very nodest. And
given the stake for the United States. | would subnmt that Ameri-
cans must be prepared to support a nuch |arger commtnent of

f orces.

The security stake is still poorly perceived by the Anerican
public. though that may change over the next few years. The

Chi nese war ganmes ained at the intimdation of Taiwan and

chall enging the United States nmay al ready have raised the con-
sei ousness of the Anerican people with regard to the security
stake Ji m Hoagl and. editorial columist for The Washi ngton
Post. anything but a hardline conservative or defense hawk.
descri bed that stake in a colum in the Post in March. He said
that the dinton adm nistration "nmust now think the unthi nk-
abl ef nanely that China may go to war to achieve its politica
ends. He dismssed the assertions of npbst commentators that

the Chinese are only playing psychol ogi cal ganes. asserting
that "mscal cul ati on and hubris can sweep away those rationa
scenarios. in the blink of any eye." He argued that China is
dead serious in its long-termconfrontation with the Wst. add-
ing that warning of an escal ation of Chinais aggressive behav-
ior and calling on the President to pl edge "unanbi guous U.S.
mlitary support for Taiwan."

Such conments underline the central truth of the strategic
situation in the Pacific. namely that the United States nust be
prepared to fight and win a war if one breaks out. not sinply
show the Hag and display its mlitary capabilities.
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If this is the case, the Challenge to the United States is of ep-
ochal di mensions. And the American people will have to start

t hi nki ng about the possibility: they better start thinking about it.
If Chinals bellicose posture develops into a real war _
threatening position, we donit begin our mlitary response to
such a challenge in a particularly strong position. As | have
said, the character of the Pacific world makes it necessary that
our first line of defense be of a naval character. But our Navy
has been partially dismantled over the past three years. Presi-
dent Reagan sought the construction of a 600-ship Navy to

mai ntai n our suprenmacy on the worlds oceans, and the Navy
actually reached a |l evel of 575 ships. Today. it has 370 ships,
and nore reductions are planned for the years ahead.

Only a few years ago, the U S. Navy had 16 aircraft carri-

ers. Today, we have 12, with one of those ships schedul ed for
deconm ssioning in the near future, our naval force level for
the vast Western Pacific is very low, with only about 50 to 60
ships of all types on station across thousands of mles.

Former Secretary of the Navy, James H Webb. a Marine

officer in Vietnam and Navy Cross w nner, nmade this point in

a speech before the U.S. Naval Institute at Annapolis in |late
April. He said:

ttWhenever a crisis erupts that threatens our countryis secu-
rity interests, most of us know the first question usually asked
by the presidents national security advisers: Were are the ear-
riers? And the answer is always the same: They are either on
station or proceeding with all due speed into harns way. |

was in Asia during the tensions that flared just before the Tai-
wanese el ections. Whether the adninistration used them prop-
erly or not, the carriers were there, ready to strike, just as they
have been in or near every other hot spot over the |last 50 years.
To be specific, the officers and sailors were there. show ng
once again why the carrier battle group is the npbst potent and
form dabl e tactical assenblage in history. As always. the fin-
est conbat pilots in the world were in their ready rooms or on
the catapults, prepared to do whatever it took to defend the
security interests of the United States. They have never failed
our nation, not oncefi

We have a navy that is undermanned and under rmai nt ai ned.

War shi ps of great conbat potential in a war situation have been
retired fromthe fleet. Wiile the Russians _ even in their weak-
ened economic condition continue to build submarines, U S
submarine construction has been virtually halted, with argu-
ments ragi ng over whether we need one or two nmore subma-

rines. Naval facilities have been Closed all along the Wst Coast.
The United States has given up its great naval base at Subic

Bay in the Philippines. After a horrendous crime comitted

on ki nawa, we are |osing Marine bases on the island. In short,
we are stretched very thin everywhere on the high seas. And a
thin naval presence in the Pacific is especially dangerous be-
cause of the vast area involved and the rapid growh of the

Chi nese arned forces.

While Americals armed forces are contracting. Chinals mli-

tary budgets are increasing at |east about 20 percent a year
possi bly much nore than that. It is purchasing the nost ad-
vanced mlitary hardware. including the T-800 gas turbine tank
and a Patriot-type anti-mssile system The Far Eastern Eco-
nom ¢ Revi ew reveal ed | ast sumer that nore than 1. 000

fornmer Soviet mlitary scientists are working for China. Its
nucl ear tests continue. Former U.S. anmbassador James Lilley

has said that this Chinese arns build-up has its sights set be-
yond Chi nai s borders.
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Despite this build-up. the U S. government _ the dinton

adnmi nistration _ continues to adhere to a policy it describes as
engagenment. This is a dangerous illusion, as evidenced nost
recently by the Taiwan crisis in March. However, the policy
carries over fromthe Bush admnistration. It is this policy that
has led to the mlitary technology transfers to China. Funda-
nental t0 the mistaken policy is the notion that, with closer



econonic ties. China will learn to play by the rules of interna-
tional behavior. As a policy, it is mstaken as the detente policy
the N xon adm nistration adopted towards Sovi et Russia. Un-

der detente the Soviets drove as hard as possible for nmlitary
suprenmacy.

The reality is that China is conmmtted to building a strong

navy that will give it power in the naritinme realmthat it has on
the Asian mainland. | believe that in the century ahead China
will not only insist on control of all the subsidiary seas of the
Pacific but will extend its reach to the Indian Ocean. an Ccean
wher e Chinese ships of war ranged widely in past centuries.
attacki ng Ceyl on and sending fleets down the coast of Africa.
The U.S. policy towards China, | subnit. nust be one of

contai nnent, and that will require a rmuch |arger conmtnment

of naval forces to the Pacific.

Those who are opposed to a policy of contai nment may

charge that it is purely negative and doesnit contain any of the
prom ses of a policy of engagenment _ the hope for a China

that behaves in a nmore normal civilized way. This charge was
made agai nst the policy of containnent with respect to Sovi et
Russi a.

Not surprisingly, forner Secretary of State Henry Kissinger

now an i nternational business consultant, strenuously opposes

a policy of containment. Flying in the face of contenporary

evi dence, he asserted (The Washi ngton Post, March 30) that

China has an interest in tithe peaceful evolution of Asia? He
further argued that itif hostility to China were to become our
foreign policy, we would find no allies?

This, | believe, is utterly wthout foundation. Bear in mnd
that many el enents in Europe opposed our contai nment policy

with respect to the Soviet Union. Neverthel ess, they went along
with the U S. And tinme proved that they were wrong in oppos-

i ng contai nment.

In addition, one has to say that there are reasons to believe
that Henry Kissingeris accompdationi st position is hostage

to his business interests.

Dr. Kissinger is not alone in his accompdati oni st stance.

The Econoni st nagazine noted April 13th that "with the im
pendi ng reintegration of Hong Kong into China. Western fin-

anci ers and businessmen are keener than ever to see their in-
vestnents in the area saf eguarded?

In connection with Dr. Kissinger’'s position. it is interesting
to note the editorial position of the London Financial Tinmes

whi ch comrented March 19 that "If the U. S. security role in

Asia is to be credi ble, Washi ngton nmust now show that it is
capabl e of acting as policeman. Oher Asian nations nust |end
explicit noral support in doing so, so that China sees that there
are limts to its anti-social behavior."

Cont ai nnent worked with respect to the USSR The strong

U S and allied policyi contributed significantly to the break-
down of the Soviet order. In the long run, the only hope with
respect to China is that communist rule will collapse. | argue
that it is never sound policy to appease and/or feed a totalitar-
ian regine. In any case. American values make close ties with

a totalitarian China an inpossibility. For nany Americans. it



616

is an outrage that our government gives Mdst Favored Nation
trade status to a regime that has a vast Chinese-style gulag sys-
tem sl ave | abor canps.

O course. containing Chinals anbitions and aggressi veness

will not cone at |ow cost. Every year, the Chinese are raising
the stakes as they augnment their military forces. Some atten-
tion has been devoted to Chinals acquisition of Russian SU 27
multi-mssion fighters. Little, very little attention has been
devoted to the upgradi ng of the Chinese Navy. Naval sources
report that China is initially aimng at a force of 40 quiet Rus
sian diesel-electric submarines _ a formidable threat to U S
naval forces in the Pacific.

The Chinese fleet is acquiring capabl e Luhu-cl ass destroy-

ers and Jiangwei-class frigates. It is widely agreed by defense
anal ysts that the Chinese expect to acquire two 45.000-ton air-
craft carriers by 2005. Seapower nagazine states that the Chi-
nese arned forces want lian aircraft carrier badly, and by early
in the next decade a visible sea-based aviation project will be
under way."

Behi nd the build-up is high quality naval |eadership. This

is described in the Proceedings of the U S. Naval Institute ar-
ticle (April 1996) itChinals Mahan" by Lt. Cdr. Jeffrey

Gol dman, USNR  The article describes the career, |eadership

and strategic ideas of Adm Lui Atuaging who directed his serv-
ice away from coastal defense to the goal of a blue water navy.
He now holds the very powerful position of Vice Chairman of

the Central MIlitary Comrission, the top mlitary body in China.
Lt. Cdr. Goldman states the Chinese admiral tTforesaw the

need for an offshore defense strategy that woul d enconpass
operations as far as the second island chain the Bonins, the
Mari anas, Guam and the Carolines? In their history of Chinals
nucl ear navy, John Lewis and Xue Litai described the shift in
doctrinal enphasis:

i TSince the late 1980s navy pl anners have called for chang-

ing froma coastal defense strategy to an of fshore defense strat-
egy. They woul d extend the defense perineter to between 200

nm and 400nm fromthe coast, and even nore in the case of the
Sout h China Sea islands. The navy hopes to have a so-called

of fshore navy on patrol by the year 2000 and a bl uewater navy
operating by 2050."

In view of the augmentation of Chinese naval forces and

their plans for the future, it should be clear that there will be
heavy demands on the sea services in the years ahead. |ndeed

the demand for U S. naval forces fromthe Taiwan Strait to the
Adriatic Sea - in support of operations in and over Bosnhia _
underlines the fact that the U S. Navy already is too snmall to
neet the demands created by an unstabl e and dangerous world

full of anbitious aggressive forces. The variety of naval threats
and probl ens runs across the spectrum Earlier this year, our
two NATO partners, G eece and Turkey, alnpst started a nae

val war over a tiny island in the Aegean Sea.

The presence of a powerful Sixth Fleet in the Mediterra-

nean was an effective deterrent to an insanely foolish war. Even
when ground forces are withdrawn from Bosnia, need will ex-

ist for a U S. aircraft carrier in the Adriatic to help prevent the
br eakout of another Bosnian war. The dangers in the Persian

@Qul f and Arabian Sea are growing as Ilran acquires submarines

and new missiles. Then there is Iraq, which has never been

fully disarmed and continues as a live threat. Conpound t hat
with the danger posed by Paki stan which is obtaining mssiles
and, nost probably, nuclear weapons parts fromChina. It is the
exi stence of dangers such as these. that caused the United
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States to create the 5th Fleet in 1995, a Heel with headquarters
at Bahrain in the Persian Gulf. But where will the ships cone
fromto carry out assigned mssions over the vast |ndian Ccean
and subsidiary seas and gulfs, even as requirenents are ex-
panded el sewhere around the worl d?

Incidentally, during the Taiwan crisis in March, the Navy

had to detach the carrier Nimtz and its battle group fromthe



I ndi an Ccean to bol ster the Anerican presence near Taiwan.

This makes clear that the U S. hasnlt enough ships to cover al
the strategic bases. One should ask: What if the U S had a
crisis involving Iran or Iraqg at the time it had a crisis in the
Sout h China Sea or in Korean waters?

Even as the Navy is shrinking in size, subject to shrunken

ship construction budgets. the country is necessarily returning
to a maritine policy. Maj. Gen. Janes L. Jones. the director of
Expeditionary Warfare for the Navy Departnment, has noted that
this is happening stafter 50 years being |l ocked into a continenta
policy, on a continent that wasnt even oursf, presumably nean-

i ng Europe. Whatever the wisdomof the U S. intervention in
Somalia _ and it seens Clear that the intervention was a m s-
take because of American m sunderstanding of the internal forces
in Somalia, the only instrument available to the United States
was the use of sea power to make possible the landings. If sea
power had been used nore intelligently. the failure of the ms-
sion mght not have taken place. If power projection is needed
el sewhere in Africa in the years ahead, in Libya. a rogue state,
for exanple, the United States would have to respond with the
sea- based air power, as it has done in the past.

To performthese and other missions _ fromthe Pacific to

the Persian Qulf requires the requisite nunber of carrier battle
grounds. carriers and associ ated warships with anti-mssile and
anti-submarine capabilities. also air groups of the highest qual-
ity. No one doubts the quality of American airnen in any of

the services. but the quality of the planes available is a matter
of concern, or should be. Unfortunately. the U S. Navy is op-
erating with many aircraft that cane into service long ago _

two decades ago. This is part of the price of underfunding
procurenent in the Navy. as well as the other services. I|roni-
cally, other nations are buying aircraft that are nore nodern
than many of those that fly off our carriers.

Wil e other countries are buying advanced U. S. fighters off

the shelf, our services have to do with over age planes. This
was illustrated with dramatic and tragic clarity when Secretary
of Commerce Ron Brown and 34 others lost their lives in a 23-
year old Air Force transport that had not been updated with
nodern navi gati onal aids _ aids which nost probably would

have prevented a crash. This was the sane plane that Ms.
Clinton had used to fly into the Bosnian war zone. Wy is it
that the Air Force had such a plane inits inventory and used to
fly VIPs around Europe? The answer is because the Air Force

| acks funds to nodernize its fleet. precisely as the Navy |acks
funds for its fighters and other aircraft needed in conbat. It is
often said that the United States would never provide its fight-
ing forces with |l ess than the best, but that isn't true.
Underfunding of military procurenment exposes Anerican

personnel to unnecessary risks.

This reality rai ses om nous questions about the ability of

the United States to deal with the threat posed by China in the
Western Pacific and its subsidiary seas.

The initial need is to spend $3 billion. The Wall Street Jour-
nal estimate, to turn some 40 Aegi s-cl ass destroyers into a sea
based antl-missile system Sen. Robert Dol e wants such a sys-
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temin place by 2003 and has introduced the Defend America

Act to ensure its existence. The proposed Navy system woul d
destroy eneny missiles in outer space or as they rise off |aunch-
i ng pads.

As of last year, only 1 | Aegis equipped destroyers had been
comm ssioned. Meanwhile, under Cinton administration poli-
cies, there has been what Seapower calls ttwhol esal e decom

m ssi oni ng” of nodern, well-armed cruisers, |eaving only four
nucl ear-powered cruisers in the fleet _ a tragic loss for the
Navy in the Pacific Ccean with its vast distances and resulting
problenms with refueling.

The U. S. Navyls Upper Tier theater mssile defense pro-

gram woul d have the capability of attacking incomng mssiles
war heads at an altitude of sixty mles.

But there has been admi nistration resistance to full, robust
testing of the Navyls Upper Tier anti-missile system That sys-
temis needed now as the Chinese mssile threat is a real and
present threat.

The cost and del ays associated with the Upper Tier system

make a search for an alternative for the short run a significant
i nperative. And the April 1996 nunber of Proceedings of the

US. Naval Institute contains a proposal for such an altema-
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tive. An article in thatjoumal asserts that the surviving battle-
ship built would be an Itexceptionalll anti-ballistic mssile plat-

form The author envisions using rocket-assisted projectiles in
the battl eshi psl |6einch cannon, giving the battl eships strate-
gic capabilities at bargain basement cost. He says that the shells
woul d have a range of thousands of miles and be capabl e

of hitting ballistic nmissiles aimed at the United States.
Certainly, this is a proposal that should receive the cl osest
scrutiny in the Executive and Legi sl ative branches of our gov-
ement .

One can only hope that the governnent and people of the

United States will appreciate anew the fact that we are an is-
 and nation and that our security and well-being in future de-
pend on a nmaritime vision and |lthat we canlt afford oceanic

i gnorance or a dimnishnent of the fleetl, that makes possible
the Navyis role as our Quardian of the Pacific frontier. Sea
power has been crucial in world history since the Greeks de-
feated the Persians at the Battle of Salam s in classical tinmes.
Whoever controls the oceans controls the world. If Anericans
understand then they will understand the necessity of an ap-
propriate naval build_up, that will prevent China from dom nat -
ing the Pacific in the next century.

Profit And Non-Profit

A NEW AFRI CAN BUSI NESS PARTNERSHI P

Address by C. PAYNE LUCAS, President of Afitit’are

Del i vered 10 t he Busi ness Advisory Council O the International Finance Corporation,
i ngton, DC, May 20, 1996

busi ness people. | say |Ifell ow busi ness peopl eil because
running an NGO is |ike running a business. | have to nake a
payrol |l every two weeks. | have a board of directors scrutiniz-
i ng our balance sheet. | have to make risky investments. | know

that there is no sure thing. The only real difference between
you and ne is that you can get your banker to cover a bad year

A non-profit cant afford to have a bad year.

Africa, as | amsure you are aware, seens to have nothing

BUT bad years. They started with the slave trade, which ac-
counted for about 250 bad years. Colonial rule was at best a

m xed bl essing during its century or so. The years of white
mnority rule in Southern Africa were clearly a | osing proposi-
tion. A plague of post-colonial conflicts has added to Africals
devel opnent deficit.

| could spend nmy allotted time this evening trying to ex-

plain Africals predicanment. It would be a chance to get a | ot
off ny chest. Africa has been ny life for the past 35 years, and
| still get athrill when I recall the hope and prom se that per-
neated the Africa that | first net in 1961. But | amsure you do
not want to hear me apol ogi ze for Africa, or to vent ny disap-

Wash



poi nt nent s.

| am here this evening because | still believe that Africa has
an inportant role to play as part of the international comru-
nity; that the world needs an economcally viable Africa. an
environnental ly sound Africa, a peaceful, stable and grow ng
Africa. | amalso here because | believe that you and we _

busi ness and the so-called NGOs _ have nore in conmon

than we m ght realize

Africa is just beginning to cultivate what we frequently cal

It is a pleasure to be with you this evening, anong fellow
allcivil societyll _which is nothing nore than the web of insti-
tutions, associations and other connections which enable a
People to identify with one another, and to share resources in
pursuit of a common desti ny.

Africa is shedding its cunbersone and scaly governnenta

skin. It is learning that governnents do not exist to nonopo-
lize the national wealth. They exist to create a franmework that
encour ages people _ and the private sector _ to generate

weal th, and through that wealth. pronote greater well-being

for the people at |arge.

This shedding of skin is a fitful and uneven process. It is
grudgi ng on the part of politicians and sol diers who have grown
accustoned to sharing the spoils of power_ a power that gradu-
ally is being diluted by the inevitable rise of the three Ilza-tionsll
denocrati zation, privatization and decentralization

That is why | amconfident that the Africa we will know a
generation fromnow, well into the 2lst century, will be a con-
siderably different and better place. Do not |ook for mracles
in the short-term Renaissance is a |long-term proposition. Look
instead for a slow but steady defusing of ethnic conflict and
political instability. Look for fewer refugees and |ess rapid
popul ati on grom h. Look for nore effective conservation of
natural resources. Look for acceptable |evels of economc
growm h fuel ed by devel opnment of a broader middle class, by a
nore entrepreneurial spirit and by relatively Cheap sol ar en-
ergy and hydropower, anong ot her factors.

| cannot promnise what may seemtoo optim stic a scenario.
However, | can G te encouraging indicators of Change. First is
the sobering realization, throughout Africa, that there is a fun-
danental Choice to be made at comunity, national and re-
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gional levels: Do we follow the sellldestruetive path oli Sonali a,
Rwanda and Li beria? Enough Africans read the newspapers

and watch CNN to know. second hand. the horrors olieomunal

vi ol ence and | aetional wars. Many nore know it |’irst-hand.

Most. | would argue. have seen enough

A second promising indicator is the rise 01' a better educated
and nore pragmatic | eadership. These are people who are | ess
capti vated by ideol ogy than those who cane of political age in
the struggl e agai nst Western colonial rule. The first generation
of African |eaders indulged in socialist experinments. which

hel ped to blunt econonic growth and retard devel opnment of a
genui ne private seetor. Todayis |eaders are increasingly inter-
ested in making things work. in part because they are increas-
ingly accountable to a voting public.

A third factor mght surprise you: wonen. African wonen,

to be nore precise. My colleagues and | at Afrieare have cone

to the conclusion. based on | ong experience, that a devel op-
ment program whi ch does not substantially involve wonen is

al nost bound to fail

African woren are becom ng nore engaged in devel opnent.

in business. in civil society and in governance. They are excel -
| ent business people. incidentally. and very good at taking care
of noney. | believe wonen will have a qualitative inpact on

the pace and direction otiehange in Africa. in part because they
seemto have a greater appreciation for the bottomline.

This is just one of the | essons we and others have | earned in
Africa. over many years and sonetines in defiance of com

non sense. Donors and devel opnent banks al i ke have encour -

aged Africans to invest in quick economic fixes. in untried
schenmes and theories. W all wanted to see results in a reason-
ably short period of time. W relied for a long time on work-
ing primarily with govenments. W tal ked a | ot about involv-

ing the people _ the beneficiaries _ but that was frequently

lip service. Wiy ask questions when you have the answers?
Afrieare and many ot her NGOS have | ong operated on the
assunption that genuine devel opment had to be based on self-
hel p. and that this required the people’s invol venent in con-
eeptual i zi ngt desi gning and i npl enenting progranms. But if we

are honest with ourselves. we have often honored this principle
in the breach. It took us sone tinme to take our own preaching
seriously.

The Worl d Bank. as you know, has cone to the sanme eon-

el usi on. Peoplels participation has not quite become a watch-
word in the Bank’s project cycle. but it is getting there. There
is greater appreciation for sealing down the scope of devel op-
nment prograns. starting small so to speak. so that the benefi-
eiaries are not marginalized by the sheer nmagnitude of an un-
dertaking. There is al so. anong devel opnment professionals, a
heal t hi er respect for taking ones tine. Devel opnent is a | ong-
tertn proposition.

We have al so | earned, | hope, that devel opnent is not de-
pendent on foreign aid. If it is. then we are in serious trouble.
No devel opi ng country can possi bly hope to see past |evels of
donor grants and concessionary | ending restored. much | ess
sustained at current levels. Although the cutbacks we have
experienced in U S. foreign assistance have been draconi an

and harnfulL they send a necessarily blunt nessage to aid re-
cipients: Make better use of donor assistance. and generate nore
of your own devel oprment resources. Foreign assistance can

only be a catalyst and a conplenent for local initiative.

If any one sector can fill the devel opment gap in Africa, it
ought to be the private sector. Along with farners. you exist to
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produce, to create, to add value. Here, too. there is nmounting
appreciation in Africa that the private sector needs greater room
to do what it does best.

The private sector has sonething nore essential than capi-

tal and technol ogy; it has know how. A budding African en-
trepreneur can usually find credit and obtain the right nmachin-
ery. But does he or she have the experience, know edge and



managenment expertise to translate plant and capital into a pro-
ductive and conpetitive enterprise?

This seenms to be a major shorteireuit in devel oping a nore
dynam c African private sector. Afrieais large informal sector,
which is hidden fromstatistical view, nmay account for as much
as hallioli all non-farmeconomc activity. This is fertile ground
for nurturing the business instinct. But we are not really taking
maxi mums advant age ofthis resource.

Several NGOs specialize in working with the informal and
smal | -scal c enterprise sectors. Sone of you may have heard of
Teehnoserve and the International Executive Service Corps,
Anerican NGOs which focus on providing the know how

just nentioned. Many others. Afrieare included, |ook for op-
portunities to integrate their regul ar devel opnent work and busi -
ness enterprise. You mght be interested in sone exanpl es of
Afriearels private sector involvenent in Southern Africa al one.
One of our earliest initiatives. in fact. involved an |IFC sup-
ported devel opnment bank in Malawi, Afrieare was asked in

the early 1980s to provide technical assistance to snall-seale
agribusiness Cients of Indefund. the nedi umsized | oan w n-
dow of | ndebank. which | understand has been a very success-

ful IFC investnment. Qur own experience with Indefund was
producti ve. W hel ped several Ml awi ans to devel op busi ness

pl ans for subnission to |Indefund and provi ded themtechnica

and nmanagerial advice during their start-up phases. Mre than
800 jobs were created during our five year involvenent.

More recently in Malawi. we have been working with snaller
scal e entrepreneurs in one district. helping themto devel op
marketing strategies and to use credit nore efficiently.

In Zanmbi a. we have spent the past six years pronoting a
manual |y operated press for expelling oil from sunflower seed.
There are now nearly |.000 of these presses operating in vil-

| ages throughout the country. with an estinmated potential of at
| east 10.000. We have assisted several nachi ne shops to be-
cone manufacturers of the press. and have built a national net-
work of sales points for seeds. presses and spare parts. Sun-

fl ower production has expanded dranatically and several press
owners have graduated frominfomal to small-seale enterprise
status. W now are in the proeess of spinning off our oils man-
agenent unit into the private sector. under the ownership of
several of its Zanbian staff. W are now | ooking at simlar
potential for Zanmbiais |atent honey and beeswax i ndustry.

In Zi mbabwe. we arranged a small grant for a U S. -edu-

eated el ectrical engineer and have hel ped himto establish a

hi ghl y successful eoneern nmanufacturing solar-1ight assenblies
for use in rural areas. He is now exploring export potential in
the region. A portion of his profits. under the terns of the
original grant. will eventually endow a | ocal Afrieare fund to
support other renewabl e energy enterprises.

I n Nam bia. we are working with several mmjor comnpanies.

both local and nultinational. to provide short-termtraining to
i mprove managenent skills of md-1evel Black staff menbers

to qualify themfor pronotion in a transitional, post-apartheid
wor ki ng environment. W are also exploring small-Scale

agri busi ness opportunities with energi ng Nam bi an entrepre-
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neurs.

Finally, in Angola, we recently arranged a visit by represen-
tatives of a nultinational which is interested in participating in
the recovery of what was the worlds third | argest coffee in-
dustry prior to a prolonged arned conflict. W know not hi ng
about coffee and the nultinational knows little about Angol a.
Toget her, however, we nay be able to coll aborate on a | ong
terminitiative which could contribute to Angol ats post-war eco-
nomc revival. The nultinational is interested in profit, of
course. W are interested in hel ping the conpany to becone a
good corporate Citizen of Angola, which could translate into
setting aside a small portion of the conpanyls incone to re-
build clinics, schools and roads in coffee-grow ng areas.

We have been flirting with such coll aborative arrangenents

for many years, but have yet to consunmate one. Part of the
probl em has been our | ack of fluency in the | anguage of busi-
ness. Part of it is conpaniesl |ack of understandi ng of NGCs.
That may be changing. Six of our eight country representa-
tives in Southern Africa, for instance, have backgrounds in

Cor por at e managenent and fi nance. These are people who do

speak your | anguage.

International as well as indigenous NGOs can be a resource

in identifying worthwhile investnents, in strengthening the
smal | scal e and informal sectors, in pronmoting donestic sav-
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ings, in transferring technol ogy and managenent skills, in fos-

tering the growth of a mddle class.

If you |l eave here tonight with just one thought, let it be the
idea that the private sector has a vested interest in devel oping
long-termworking relationships with NGOs. Why? Because

a strong NGO conmunity is a sign that the | ocal body politic is
no |l onger rejecting the transplanted notion of private versus
government initiative.

Wthout private initiative at all levels, to anchor a sense of
nati onal val ues, we can hardly expect the growh in Africa of
soci al and political systens capable of sustaining peace and
devel opnent. This is the surest way, possibly the only way, to
rel ease Africa fromits economc and political shackles and
enable it to engage nore productively in the world market -

pl ace.

If we believe that the private sector will be pivotal in the
bui l di ng functioning nation states, diverse yet stable societies
and growi ng economes in Africa, then it is logical that we
pool our resources wherever we can. W can do this on an ad
hoc, one-on-one basis. But we might also consider formng
country-specific coalitions, what we mght termltchanbers Of
devel opnent!l| in which NGOs, conpanies, trade associations

and financial institutions could better target how to achi eve
mut ual |y beneficial objectives.

Searchi ng For The Soul O Pharnacy

SPEAK UP FOR THE PATI ENT

Address by WLLIAM A ZELLMER, Vit'e President, ne’'essinea/ and Publit’ Affairs, Anmerican
Soci ety of

Healt/t SystemPharmat'is'ts

Delivered to the Harvey AK. Witney Lecture, Annual Meeting ()fthe American Society fHea
[111-Sysl em Phar maci st s,

San Diego, California, June 5, 1996

destination will be an enhanced understandi ng of pharmacy

as a health occupation. To reach that goal, we will walk to a

few vantage points where the line of sight is just right to see

some uni que facets of our field.

| made two assunptions in mapping our itinerary: First, that

everyone here knows the fundanental, largely unrealized, value

of pharnacists. And second, that everyone here believes a via

tal societal purpose is served by preserving and inproving our

di scipline as a personal health service. If nmy assunptions had
been different. | would have chosen anot her path.

| have billed this excursion as ttSearching for the Soul of
Phannacy? which is a netaphor for the task of professionalizing

our calling. Thomas Moore. witing in Care of the Soul, ex-



pl ai ns:

"Soul is not a thing, but a quality or a dinension of experi-
encing life and ourselves. It has to do with depth, value, relat-
edness, heart. and personal substance. | do not use the word
here as an object of religious belief or as sonething to do with
immortality."

I amusing the metaphor of soul because | believe that phar-
macy cannot become a conplete profession unless its practi-
tioners have, in the words of Moore, tldepth, valuet rel ated-
ness, heart, and personal substance." The nature of our disci-
pline is the sumtotal of the inner drives _that is, the souls -
of individual practitioners.

| invite you to join ne this evening for a briefjouney. Qur

Refl ect for a noment on the great social ills that plague our

ti mes. Homel essness; drug abuse; domestic violence; children
dyi ng from gunshot wounds; the |ist goes on. As Daniel Patrick
Moyni han has pointed out, we have reset the social norns so

that atrocities such as drive-by shootings no | onger evoke a
sense of outrage. How should our nation address intractable
soci al problenms? Sol utions that have any hope of succeeding

will aimat the hearts and m nds of the people

And thus it is in pharmacy. |If reshaping the profession is

the goal, then the target for action nust be the souls of indi-
vidual practitioners.

Qut with the dd, In with the New

Letls begin our trip. The first vantage point offers a | ook at
the health care enterprise

No matter in which direction we glance. we see a preoccu-

pation with consolidation and reconfiguration. justified by the
need to | ower costs. On a nacrolevel, the major targets are
excess hospital capacity and overuse of medi cal specialists. On

a mcrolevel. the focus is on the process of delivering care.

whi ch had become too skewed toward the conveni ence of pro-
viders at the expense of patients.

The experts say that health systemintegration will proceed
until nost communities have no nore than three or so sources

of health care. They assure us that all of the cost-cutting is a
necessary interimphase until the paradise of outcomes man-
agenent is attained. And, we are reminded this is private-
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sector health care reform and that is good.

Congr ess abandoned national health reformin 1994 in part

because the public feared that a new. giant bureaucracy woul d

be created. It is ironic that what we are getting now are swell -
ing health care networks that are olten as rigid and inpersona

as any invention of governnent.

Privatewseetor reformand lior-prol’it nmanaged care are po-

lite terms for the rape ol’the health care systemthat had evol ved
alter World War |l. Undeniably. that system had many prob

| ens that begged to be fixed. Private insurance paynent of
charges and Medi care rei nbursenent of costs stimulated the

mushr oom ng of specialization and the overuse of eostly equip-
ment and facilities. Health care financing carried a | arge over-
head. which covered, in effect. public goods such as health pro-
fessi onal education, research. public health, and unconpensated
care.

But departure fromthe old does not in itself bestow virtue

on the new. There is a distinct possibility that future socia
historians will characterize the current course of health care as
excessive lolly notivated by power and greed and ungui ded

by a noral conpass.

Smart financial people have figured out how to nmake big

noney during the transition to a new order. Profits and stock
prices of health care conpani es have soared. Sone health care
executives are rewarded with annual conpensation in the tens

of mllions of dollars, Even anong nonprofit health systens,
reserves in the billions ot’dollars have been accunul ated. Heal th
care consultants, who are absolutely brilliant at reconmendi ng
solutions that |lead to nmore business for thenselves. are |l our-
ishing. In the lace of all this plunder, the quality of patient care
has frequently declined, but the overall cost of health care has
not .

Moreover, the nation seens to be in a state of denial about

the people who | ack access to basic health care services. Yet

the probl ems of the uninsured and the underinsured sinply

cannot be solved by the private sector alone. The only pos-

sible solution lies in a society-wi de response that entails at |east
some role for state and national government. Hubert Hunphrey

said that a nation will be judged by how it treats the disadvan-
taged within its borders. He was right. and we can do better.
Recently, | have conme to appreciate the thinking of Wndel

Berry a remarkabl e contenporary witer of essays. poetry. and
lietion. His social criticismhas renewed ny awareness of the
deep currents of life in our tinmes.

Berry lives on a farmin his native Kentucky. Many of his

rum nations deal with how national and international corpora-
tions and the technol ogy they spawn are destroying conmuni -
ties such as his. Berry elucidates the natural connection be-

tween all life and the land. He explains how interference with
that bond. in the interest of amassing corporate power and
weal th. debases the lives ol ordinary people. | had often thought

that this analytical franework could be applied to nodern health
care. so | was pleased to discover a recent essay of his that
makes this point explicit.

Listen to this coment by Berry:

HHow can eheapness be included in the criteria ofmedica
performance? And why has it not been included before now?

| believe that the problemhere is the nedical industry’s
tiixation on specialization. technol ogy, and chemi stry. As a re-
sultt the nodem health care systeni has beconme a way ol ’ nar-
ket-ing industrial products, exactly |ike nodemagriculture. im
poveri shing those who pay and enriching those who are paid.
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It is, in other words, an industry such as industries have al ways
beenf |

Corporatization of health care is indeed one of the doni nant
realities of our times. Steadilyt the inperative to nake a big
profit is el bow ng aside professional prerogatives throughout
patient care. And, in the process, all health professionals are
struggling to remain centered on the needs of patients.



Letls think about these observations as they relate to phar-
maeyt Pharmacists in all sectors of practice are enmeshed in

the web of health care transformation. In hospitals and health
systens, this often results in a |l evel of Chaos that nakes it dif-
ficult to concentrate on serving patients. Sonetinmes, amd this
di sorder, the only apparent plan for avoi ding drug m sadven-
tures is for everyone to keep their fingers crossed. In health
systenms, nmany excell ent pharmacy prograns, which served

patients well and built practitioner self-respect, have been dis-
mant | ed.

Unfortunately, nobst health care settings do not have the

benefit of sensitive executives who understand how to nanage
transitions well _ who know how to |l ead a group wi sely from
letting go of the past. through the neutral zone between the old
reality and the new. to the new beginning. This insensitivity
contributes to w despread anxi ety anong pharnmaci sts about the
future.

On the other hand. this era of recreation in health care offers
many opportunities for pharmaci sts who are enterprising and
ninble. By and | arge, pharnaeyls |eadership reflects the opti -

m sm of those who understand these opportunities. At tines, it
seens that the happiest pharnmacists on earth are those who
understand the flux of health care. who have a gift for sharing
their insight. and who are excited by the race to stay at the
forefront of change.

| worry. though. that many of these pharnmacists seemto

have tuned thensel ves over conpletely to a corporate agenda

whi ch generally has an antiquated view. or no view at all. of
what pharmaci sts can contribute to patient care. To the extent
that our best and brightest practice nanagers are absorbed by
the business of health care. a vital thread in phantacyls soul is
bei ng unravel ed.

Living. as we do. in a roiling brew of chaos and opportue

nity. we need to discipline ourselves at tinmes to wthdraw and
ook to the inner sell. W nmay then see that the seductiveness
of the new threatens to blind us to our primary obligations to
the welfare and safety of patients. W nay then see the pain of
fellow travel ers and reach out to themwi th a supportive hand.
We may even detect in ourselves and col |l eagues 21 doubting
nonent about the wi sdom of our course. which may in turn

give us the courage to Challenge snmall |unacies in our coner of
the world. If practitioners do these things. they will be buil d-
ing their depth. value. relatedness. heart. and personal substance.
They will be strengthening the soul of pharnacy.

Madi son Avenue and the Pharmaci st

The next stop on our journey will be a short one W wll

pause at a spot that offers a perspective on sone aspects of the
mar ket i ng of drug products.

Most of us becane pharmaci sts during an era when the pri-

mary marketing target of the industry was the physician. Con-
vince the doctor to prescribe a product. and the battle was won.
Now the target is shifting. It is becom ng the consuner.

Hence. we are seeing a trenendous upsurge in direet-to-

consumner advertising of prescription drug products. the cre-
ation of over-the-eounter versions of prescription nedicines.



WLLIAM A, ZELLMER

i ndustry funding of patient advocacy groups, drug-conpany
sponsor shi p of behavi or nodification prograns designed to

i ncrease patient conpliance, and the construction of disease-
specific patient databases that permit a conpany to wite or
call individuals who have an illness that corresponds to its prod-
uct Iine.

This marketing shift is part of a broader attenpt by the in-
dustry to control all steps in the process fromdiscovery of a
drug to its consunption by the consuner. Manifestations of

this goal include restricted product distribution schenes, dis-
ease managenent prograns, and diversification into pharmacy
benefit nanagenent, nmil order pharmacy, and specialized

heal th care services.

Implicit in the push for consumer-focused nmarketing is the

i dea that advertising and | abeling can cover everything a per-
son needs to know about a drug product. This is quite contrary
to the scientific know edge, experience, and beliefs of pharna-
ci sts. Sonehow. practicing pharmaci sts nmust position them

sel ves as a buffer between Madi son Avenue and the patient.

This is already being done by health system pharnaci sts who

are involved in devel opi ng drug-use policy. But the role of the
frontline practitioner as a counter balance to drug hucksterism
is largely undefined.

There are no overt incentives for practicing pharmaci sts and
their organizations to cry out with the truth about the need for
caution and skepticismin all nedication use. The notivation
for doing so nust conme from keen thinking about the subtl e-
ties of drug marketing and their inplications for public health.
| f pharmaci sts are passive about drug-conpany mani pul ation

of consumer nedication practices. then any search for the sou

of pharmacy will become irrel evant.
Phar maci st Al | egi ance
W will nove nowto the final stop in our stroll. which wll

give us a |l ook at pharmacy practice itself.

The nost truthful thing | can say about pharmacy practice is
this: It is an occupation psychically bound to the act of provid-
ing medications to patients, but which knows that it nmust find a
new reason for being.

There is hope in pharmacyis recognition that it nust change.

And there is hope in the fact that many pharmaci sts have ral -

i ed around pharnaceutical care, which has a strong noral and
phi | osophi cal foundation. But there is no guarantee that this
hope will |ead, any time soon, to a secure place in health care.
Let me tell you a story about Jonas Sal k. Dr. Salk was the
University of Pittsburgh virologist who devel oped the first safe
and effective polio vaccine. and he was widely adnired for

that achievenent. He used to deflect public adulation by refer-
ring to a Harvard scientist, John F. Enders, and saying of him
ttHe threw a |l ong forward pass, and | caught it? It was Enders
who had devel oped the method of culturing polio viruses that
made Sal ki s achi evenent possible. Enders threw a | ong for-

ward pass and Sal k caught it.

The history of pharnmacy records sonme |ong forward passes

but al so docunents many funbles and inconpletes. In partic-

ular. what cone to mind are this century,s numerous efforts

to marshal support for fundanmental reforns of pharnmacy prac-
tice and education based on systematic studies of the field. To
be sure. these efforts influenced the upgradi ng of pharnmacy
education froma two-year mnimumrequirement in 1907 to five
years in 1960. But, unlike nedicine, pharnmacy has never found
the resources or the resolve to sustain for long any well-orga-
ni zed, precisely targeted reformthat made a difference in the
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status of the occupation.

The heritage of pharmacy is a notley m x of business and
practitioner interests. For a long time now, the majority of
practici ng pharmaci sts have been enpl oyees, not pharnacy

owners. But the practitioner community has made very little
progress in articulating its unique interests as a health occupa-
tion _interests that are quite different fromthose of the busi-



ness, institutional, or corporate entities that enploy pharma-
cists.

Practitioner organizations should be dauntless in making this
distinction to public policy makers and to the standard-setting
bodies in practice and education. The essential difference be
tween the pharmaci st and the pharmacy facility should be rein-
forced whenever a health consumer and a practitioner interact.
It should be crystal clear in those encounters that the pharma-
ci st has no allegiance greater than that to the individual being
served.

Those instances in which patients actually see pharnacists

occur nostly in drug stores. There the pharnacists are, some-
times on a platform sonetines behind gl ass, busy, isolated, in
their sanctuaries. But at |east they can be spotted. That is nore
than generally can be said for pharmacists in hospitals.

The | aw of the | and says that pharmacists nmust offer to talk

to anbul atory patients about their prescription nmedications.
What a pricel ess opportunity for the pharnmaci st to denonstrate
a responsibility to the patient. and to reinforce that fidelity again
and again. It was a dark hour for pharnmacy when, in an appar-
ent tel epathic wave of group think, the owners and nanagers

of community pharnmacies decided to obey nerely the letter of

the law, not its spirit. At prescription counters across the na-
tion, clerks are asking custoners, tiYou don't really want to
bot her a pharnmaci st with questions about your nedicines, do
you? Then pl ease sign here so we wonit get into trouble with
the | aw?

Al t hough the inportance of this issue is self-evident, there

is little fervor anbng pharnaci sts anywhere for Changing the
practice. But unless pharmaci sts begin showing their souls at
the prescription counter and the outpatient w ndow, pharmnacy
will be haunted to its grave by this m ssed opportunity.

Letls shift our sight for a nmonment to acute-care pharmacy
practice. Ranpant |ip service is given here to pharmaceutica
care. Yet the concept has been very difficult for hospital phar_
maci sts to inplenent because it calls for a direct relationship
with the patient. This characteristic of pharnaceutical care
encounters five major barriers in hospitals.

First. in the hospital, patients clearly |l belong” to the attend-
i ng physician. There is not a tradition in hospitals of nonphy-
sicians consulting independently with the patient.

Second. in the culture of hospital pharnmacy, the practitioner

is oriented toward the hospital and its rules. not toward the
personal health needs of the patient. In other words, the

phar maci sts covenant has been with the hospital, not the pa-
tient.

Third, clinical pharmacy, as it evolved in hospitals. has been
oriented toward the physician, not the patient directly. Here
the pharmacistis covenant is with the doctor.

Foutth, the reward systemin hospital pharmacy for so | ong

has been tied to efficiency and accuracy in drug distribution
that pharnmaci sts have been nmuch too slowto turn over this

work to well-trained technicians.

Fifth, hospital pharmacy still suffers froma vestige of an
earlier age when it attracted practitioners who wanted refuge
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fromthe patient contact of conmmunity pharmacy. Unfortunately
for us today. there is no tradition in hospitals of pharmacists
talking with patients. Even when pharnaci sts acconpany phy-
sicians on rounds, they are often there incognito, under cover
as just another nedical consultant. Mst hospitalized patients
have absol utely no awareness of how pharnaci sts are contribe
uting to their care.

Thi s anal ysis can be boiled down to the fact that hospita
pharmaci sts. including clinical practitioners, have defined their
roles primarily in terns of technical conpetence, not in terns
of patient care. This is not a patina that can be rubbed away
lightly: it emanates from deep within hospital pharmacists. For
that reason. | think we have greatly underestimated the magni -
tude of the paradigmshift that pharmaceutical care enbodies.
This concept of practice poses as great a leap for hospital phar-
nmacy as the shift in the world of astronony fromPtoleny to
Copernicus. or in the field of physics from Newon to Einstein
It will take nuch greater tinme and effort to transform acute-
care pharmacy practice in the direction of pharmaceutical care
than nost of us have i magi ned.

Nouri shing the Soul of Pharmacy

I willingly concede that for every case of disappointnment |
cited this evening, just as nany hopeful exanples about the
vitality of pharmacy could be readily found. By no neans is
everyt hing doom and gl oomin pharnmacy practice. But | had

four reasons for |eading you down the particular path | chose.

First, | believe that we tend to deny the true state of phar-
nmacy practice

Second, | believe that denial is not a sound basis on which

to build our future.

Third, | believe that the fate of pharmacy practice in all set-

tings is linked, and that specialized areas should not isolate
thensel ves fromthe discipline as a whol e.

And fourth, | believe that we need to work on nouri shing

the soul of pharnmacy, as reflected in the orientation of indi-
vidual practitioners. if we are to save this occupation for the
benefit of patients.

How do we nourish the soul of pharmacy? | do not profess

to have the answer to that sinple question. But |et ne suggest
several ideas that may be worthy of consideration.

1 Encourage anbul atory patients to sel ect a persona

pharmaci st. Not a pharmacy, but a pharnmacist.

2 Teach pharnmaci sts how to recogni ze and resi st corpo-

rate edicts, both blatant and subtle, that undermne their ability
to care for patients.

3 Recogni ze and honor pharnaci sts who have denon-

strated an authentic professional conmitnment to patients. W
need nmore heroes in the frontline ranks of pharnmacy.

4 Increase efforts to devel op and enrich the work of
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frontline pharmacists in all practice settings. Lets not becone
di stracted fromthe fact that the true nature of our discipline is
defined in the everyday interface between pharnacists and pa-
tients.

5 Limt entry to colleges of pharmacy to students who

have al ready denonstrated their capacity for conpassion and
caring.

6 Develop a public report card on coll eges of pharmacy

and postgraduate residency prograns that rates their ability to
produce outstandi ng patient care pharmacists.

7 Foster a nationw de dial ogue among pharnmaci sts and

physi ci ans and consuner representatives about the probl ens
related to nedi cation use and what these three groups can do
together to nmake the situation better.

8 Systenmatically focus the i nmense but fragnented con-

ti nui ng education resources of pharmacy on the know edge and
skills that will be needed by practitioners to make our disci-
pline a caring profession

9 Create a high-profile center supported by pharmacists

and consuners to study societal medication-use issues and make



reconmendati ons for resolving them Include in the scope of

this center the effects of industry marketing practices.

10 Put as nuch energy into long-terrn planning for phar-

nmacy as is put into short-termstrategizing. Letls begin to out-
line, through our professional organizations, what we can

achi eve over a generation or two, not just within the next 12
nonths. Lets see if we can coordinate the planning efforts of
nati onal and state practitioner organizations and the academc

conmuni ty.
In drawing this journey to a close, let ne rem nd you of
Thomas Moorels definition of soul. He says, IlIt has to do with

depth, val ue, rel atedness, heart, and personal substance?
Peopl e want and need pharmaci sts with those characteri s-
tics - pharmacists with soul
Letl s dedicate ourselves to remaking this occupation of ours
into a profession that gives people what they want and need.
This is not an agenda that we can assign to soneone el se.
Each of us nust take personal responsibility for making this
happen.
I ndi vi dual ly, we can exam ne and adjust the focus of our
own work. We can support and encourage our colleagues in
the same pursuit. W can create and support collectively,
through our professional organizations, long-termefforts that
build the soul of pharnmacy.
Above all, we can speak up.
Speak up for the patient.
Speak up for safe medication handling practices.
Speak up for nedication therapy that makes sense.
W can do this. W nust do this.
Grom h And The Road To Cyberspace
WE MUST TAKE RESPONSI BI LI TY
Address by DANA G MEAD, Chairman and CEO, Teneco and Chairman ()f NAM
Delivered to the Economic Club ()fDetmr, Detroit, Mchigan, My 15. 1996
to the Cyber-Age (or the know edge econony as sone
| abel it) and some ofthe chall enges we face on what | cal
the Road to Cyberspace.
Today Imgoing to talk about the transition of our econony
As many of us have observed, there is sometines a cross-
over between whatls virtual and whats real

By the virtual reality of the future _ for exanple that we
WIIl be able, using our conputers, to buy tickets for a tripto
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say, San Francisco, to book a neal at a Greek restaurant on a
Saturday night, to |l ook at the menu, the dining room to read
the food criticsl review, pick a table, order ahead, even talk to
your waiter _ all of it in the virtual world of Cyberspace.

It sounds wonderful, but liman industrialist and also a realist.
| keep thinking someone has to manufacture the tables, the
silverware and the napkins; soneone has to produce the food,;
someone has to put the wine in the bottle, and someone has to
get the product to the custoner.

The transition to the Cyber-Age is proving to be a painfu
process.

tt The New York Tinmes" had a seven part series on it. And

the latest issue of ttForeign Affairs" has the following on its
cover: |tThe world may be moving inexorably towards one of
those tragic noments that will |lead historians to ask, stwhy was
not hi ng done in tine?"

These articles and nmany |ike them point up the fact that our
transition to the Cyber-Age hol ds huge potential for problens,
big problens ... economc insecurity, worker anxiety, social dis-
pl acenent and di sruption and the very damaging politica
repercussions that may well result.

This issue is not immune frompolitical demagoguery _

wi t ness the canpai gn of Pat Buchanan, an ol d acquai ntance of

m ne fromny Wite House days.

The difficulty of this transition also has not escaped the fine
political instincts of President Cinton. He now has his Labor
Secretary, Robert Reich, out front as his point man basically
pol ari zing the issue pitting nmanagers agai nst workers, inves-
tors against |abor, governnent against corporations, |arger cor-
porations agai nst small ones and so on.

And al t hough the rhetoric has cooled a bit, organized | abor

the medi a and ot hers have picked up the themes and run with

t hem

This transition _ in all of its ramifications a is perhaps the
greatest donmestic challenge we face in this country over the
next decade. And its a case of |l how we get therell being just
as inportant as |l being there."

If we do not do it right, we are going to end up with all the
things Ilve nentioned earlier _ paying a hard political, eco-
nom ¢ and social price and causing historians to question tlwhy
we didnlt do sonething?

Despite all the talk of our stvirtual future? the Road to
Cyberspace has to go through places |ike Newport News, Vir-
ginia, where ships are built; through Cozad, Nebraska where
they make shock absorbers ... through Racine. Wsconsin, where
they bolt tractors together Counce, Tennessee where they

nmake |inerboard, and of course, through this city of Detroit and
its environs.

Thatls just an oblique way of saying that we nust find some

way to use the vast experience and talent of a tlnon-know edge
econony wor kforcell while we nove to one with workers and
managers who are |l cyber-readyii a and to do so wi thout |os-

i ng our conpetitiveness.

To get to the know edge econony of the future is going to
requi re huge resources, huge anounts of money _ in people,

time and effort.

That is why econonic growth is so inportant to our transi-

tion. Unless we can achieve growth at high enough levels to
generate the revenues that both governnent and busi ness need

- and it may not matter if it is government or the private sec-
tor that is spending the noney _ we wonlt be able to pay for
the dislocations in our |abor force to pay for the training and
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retraining we need to equip our workforce with skills for jobs
in the CyberAge to establish effective safety nets for the

i nevitabl e di slocations and econom ¢ hardshi ps.

We al so have to pay for all the new Cyber-systens that wll

rai se productivity _ but which are already proving to be tre-
nendousl y costly.

Has anybody here lately put in a new software systenf Is



there anybody here who thought it was Cheap? Is there any-

body here who does not believe that the next tine is going to
be even nore expensive and conpl ex?

And regarding the growth issue, we are facing big tinme prob-

| ens.

There is a phal anx of El experts" _ predom nantly Il doetri-

nai re economi stsii who think our current 2.2 percent gromh rate
is all that we can manage wi thout inflation.

They include people at the Federal Reserve, the OVB, the

Congr essi onal Budget O fice, the blue chip forecast and re-
spect ed academ cs throughout the country this, in the face

of our average historic growh (since 1870) of 3.5 percent.

In fact, | have to tell you that in the last 6 nonths, as we in
the NAM have been out beating the drumfor growh in the

three percent range, there has been a disturbing closing of the
ranks in the academ ¢ community around the view that the coun-
try cannot sustain a rate of growth higher than the | ow two
percent range w thout triggering ranmpant inflation

I find this scary.

There are, however, sone growth hawks fighting the con-
ventional wisdom... influential and respected people like MIton
Friedman, Lester Thurow and the man who saved New York

Cty, Felix Rohatyn.

They see the | ow growh argunment for the eco-babble it is.

In fact. sone of us have been stunned at the nunber of people
who see growth not as a | ogical econonic argunent for nore

i nvestment, greater conpetitiveness and ultimately, higher liv-
i ng standards, but as a neans to an evil end.

These are the conspiracy junkies who see growmh as a pl ot

by greedy corporations and the wealthy of the world to turn the
United States into a plutocracy. Felix Rohatynls recent col -
um on growth in the Wall Street Journal has elicited al nost
unbel i evabl e mail _ accusing himof selling out his Deno-
cratic (big D) principles and attenpting to alter the whole prin-
ciple of income redistribution

On the other hand (al ways an inportant phrase for an econo-
mst), there are those who sincerely believe that higher growth
wi Il cause inflation.

Wth the lowinflation and | ow unenpl oynent to date. | think

thatls an unfounded fear _ a little like the cat who once sat on

a hot stove. The cat will never sit on a hot stove again, but hel
never sit on a cold one, either. The stove of inflation is cold.
Now | am not ready to declare the death of inflation. |I think it

is dangerous, | think it is a problem | think it has to be watched.

| also amnot ready to sign up with those who think zero
intlation is a legitimate goal for this econony, because | think
that is dangerous al so.

One of things not being fully accounted for in the inflation
debate is the result of increasing productivity _ gains in out-
put fromwhat is known as tltechnol ogy deepening."

VWhat this nmeans is, as we drive systens and i nnovations

deeper and deeper into our organizations, we are getting a |arge
boost in productivity - and often we donlt even know it.

For exanple. Tenneco has increased productivity in one of

our papermlls by 9%in the last 3 years wi thout adding a dollar
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of investnent.

We have not hired nore people to do it.

We have not inflated the cost of |abor per ton ofoutput. W
have done it solely by inproving our processes.

G obalization _ and the fierce conpetition it has spawned

- is another effective inflation fighter.

Most peopl e do not understand how really gl obal nost busi -
nesses are. Last year our Newport News Shipbuil ding division
signed a contract with a Geek shipping firmfor four double-
hul | ed tankers basically an export item

To help build those tankers. we probably have two thou-

sand suppliers _ small to nedium size shops meking parts for
the ships. And if you asked themif they were exporters, nost
of them woul d probably say. no, theylre suppliers to Newport
News .

The intensity ofglobal price conpetition is greater than many
people think _itis notjust the big nultinationals, its many of
the firms who supply to themin countries across the world.

So much of what we are fighting in the halls of governnent

and in the Federal Reserve is the m suse and m sreadi ng of
econom ¢ data that donlt take into account technol ogy and

gl obal i zati on.

For exanple. the Federal Reserve and the rest of the | ow
grom h crowd have been using an economic indicator called
NAIRU _ the awkward acronym for the even nore awkward

phrase it stands for: the non-aeeelerating inflation rate of un-
enpl oyment .

Stated sinply, NAIRU holds that when you go bel ow a cer-

tain |l evel of unenploynment. the cost of labor will go up, trig-
gering price increases on products and a spiral of inflation
Thi s has been the single npbst inportant indicator used by

the Fed in nonitoring inflation.

O course, they get very upset with nme. because | have been
runni ng around the country saying that NAIRU is to econom

i es what the Nehru jacket is to fashion: CQutdated.

| say that because the Nairu has been systematically dis-
credited.

Peopl e once thought the NAIRU was 6. 1% unenpl oynent .

When unenpl oynent got to 6% the econonmists all said intla-
tionis coming _ sort of like Chicken Little. the sky is falling.
But we had no inflation. Then unenpl oynent dropped to

5.8%in early 1995. and peopl e thought, the sky really is fall-
ing this time. So the Fed jacked up interest rates.

But | ow and behold, there was still no intTation.

NAIRU is like predicting the End oli the Wrld (or the Red

Sox winning the World Series): if you predict it |ong enough.
youi || eventually be right.

My point is, if youire going to follow econonic indicators.
theyive got to be the right indicators.

Anot her exanpl e of a dubious indicator used by the Fed is
Changes in inventories and absolute | evels of inventories. Basi-
cally, when inventories are high, growmh and inHation stay |ow.
When theyire low. growth and inflation go up. That's the con-
ventional w sdom

| played the skunk at the Sunday picnic the other day. |

asked one of these econony watchers if he takes into consider-
ation the fact that every business in Anerica has tried to re-
duce its inventories to shorten up its cycle tine.

| explained. for instance. that in our auto parts business, we
often build a focus plant right next to our custoners plant. so
we can deliver parts for a particular platformin a matter of
hour s.
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So 1 said to the inflation fighter, if you think that no inven-
tory in the auto plant indicates runaway economic growth, you
are using the wong indicator.

My point is, nobody really understands the inpact of the
changes that business _ particularly manufacturers _ have
brought to this econony.

What is the inpact of massive increases in productivity?



What is the inpact of Just-in-Tine inventory? What is the

i npact of reengineering _ which is a fancy word for elimnnat-
ing the things that customers wonit pay for?

We have to begin to tal k about these changes and their im
pact .

And its going to be unconfortable for everyone.

Unconfortable for industrialists |ike me because frankly, it
conjures up the idea that part of this increased productivity nmay
be fromelimnating jobs.

We have to stand up to that issue. If our conpanies are to
remain conpetitive in a global econony. we have to elimnate
jobs that are no |longer delivering value to custoners but at
the sane tine, prepare people forjobs that are delivering val ue.
There is real irony in sone of this jobs-and-growth debate.

I was at a dinner in Washington a couple of weeks ago and a
cabi net nenber got up and spoke proudly of the fact that the
current administration has elimnated hundreds of thousands

of government jobs.

Yet when it happens in the private sector. some governnent

| eader calls it corporate greed and | abels CECs "corporate kill-
er sfl

So we have to take a very hard | ook at our econony at the

i npact of the changes with an eye towards nmaking this transi-
tion to the Cyber-Age a successful one.

To do that we have to focus on real issues. not phony ones
that make good political rhetoric.

For exanple. the Secretary of Labor (1 seemto be picking

on hima lot) tal ks about the decrease in real incones for the
average wage earner during the past 20 years. And he usually
says it in the sane breath as phrases |like tleorporate welfarel
and "Cl ass warfare."

This is all very polarizing stuff. and it makes good sound
bites _ which partly explains why nany Americans are con-
fused and di scour aged.

They m ght feel theyire doing better than 20 years ago. but
theyire being told theyire worse off.

A report by Mchael Cox and Richard Almof the Federa

Reserve Bank of Dallas puts some perspective on this paradox.
Al m and Cox used quality O life measures to conpare 1970

and 1990. They found sone interesting things.

lill reel 011' a few of them

The average size ofa new home went from 1500 square feet

to 2100 square feet.

Peopl e using conputers rose from 100.000 to 76 nmillion
Househol ds with VCRs went fromzero to 67 million

Attendance at synphonies and concerts. 13 mllion to 44
mllion.

The anmount of tinme worked to buy gas for a 10O mle trip,
from49 minutes to 31 mnutes.

Peopl e finishing high school: 52%to 78%

Peopl e finishing college: 14%to 24%

And |ife expectancy: 71 to 75 years.

These figures cast into doubt the idea that |ife has gotten
worse for nmost Americans. And it warrants our taking a second
| ook at the statistics so often cited by the doom and gl ooners of
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this 7 to 10 percent decline in wages.

VWhen you take into account things |like the CPlIls overstate-
ment of inflation by one-half to one percent; the declining size
of famlies; the growh of non-wage conpensation |ike health
care and pensions npst workers have seen conpensation

rise by up to 23%

You take a further | ook, and you see the biggest bite in rea

i ncome has cone fromtaxes. In 1955, taxes took an average

27% of househol d inconme; today the figure is 38%

At NAM we recommend a nunber of things the govern-

ment can do to help this econony achieve higher growth: defi-
cit reduction, tort and regulatory reform paying down the na-
tional debt, nmany others.

But the first anong equals is tax reformthat will encourage

i nvest nent over consunption. This will take real |eadership
because tax reformw Il not inmredi ately produce grow h.

And when it does kick in, it will probably first benefit upper
i ncome Anericans nore which neans there will be plenty of
howl i ng about the rich getting richer

So what we at NAM have been suggesting is sonething that
reaches well beyond tax reform and that is a new covenant

bet ween busi ness, | abor, and governnent a conpact of nu-

tual support to pursue pro-growh policies.

One of the ironies of the recent nmilitancy of the |abor nove-
ment is its timng, because American industry has finally fig-
ured out that within our plants, we have people with 35 or 40
years experience who know a hell of a lot nore about how to
run that corrugator or know how to run that paper nachi ne

than any of us wearing white shirts and suspenders.

For years we have not utilized that talent. Now that were
reachi ng out and doing so. we are confronting a huge backl ash
from uni ons.

VWhy? Well, if you think about it, when you bring |abor and
nmanagenent together on a project, you are basically supplant-
ing the unions conventional role which was to conmuni cate

with their nenbers, to decide what work they would do and to
organi ze the work.

So they see the team concept as a direct threat to their exist-
ence. Making matters worse is the recent NLRB ruling that
supports a 1937 labor law that form ng a | abor/ managenent
teamin a non-union facility is against the |aw

We are being challenged in manufacturing facilities all over
the United States, any time we put teams together_ teans that
are an absolute prerequisite to our staying conpetitive with the
rest of the world.

Thatls part of what | nean by forging a new covenant.

Anot her part of that covenant has to do with the whol e no-

tion of gain sharing. This is a huge issue.

For years enlightened managers have tried to find ways to
share conmpany gains with unionized workers. and it has been
very difficult to do so because it was often | ooked upon as a
way to circunvent the contract _ and their control

Now | et ne tal k about worker anxiety.

Though there is a lot of misinfoniation and disinformation out
there, the fact is, worker anxiety exists, and its not a mrage.
There are reasons for anxiety. and here | depart fromthe party
line, and believe it or not, | agree with the Secretary of Labor
It is areal problem It includes things |like people |osing their
jobs (and no new job prospects), their |oss of benefits. and
bei ng unable to pay for their childrenls education

Restructuring is going to continue _ in whatever name you
call it _ and jobs will both be |ost and Changed.
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The reason is, the old Tldonit | ook back" syndrone _
someonei s gai ning on you. For every business. there are a | ot
of soneones across the globe catching up in places |ike India.
China, Brazil and Slovenia. This is not likely to change.

One of the consequences of this intense conpetition is job

di spl acenent. Twenty-five years ago, if you were a | athe op-
erator, you had a skill a marketable skill.



If you lost your job, the Chances of your being out of work

for very long were pretty |l ow. because there were still jobs for
| at he operaters being created.

Now i f you are a | athe operator. 50 years old. and you | ose
yourjob, the jobs that are being created are for people who can
use distributive process control, or work in conputer program
m ng, or service robotics.

The skills of the old jobs being | ost donit match the skills of
the new j obs being created.

So we have to change our m ndset. W can no | onger guar-

antee a lifetine job.

We nust begin to do what we can to guarantee lifetine

enpl oyment by changing the skill set of people as they work

for us.

We al so have to be realistic. W cannot convert every wel der

at our shipyard to a conputer jockey _ that wont work.

But we can do things to give that individual a certain skil

set that will increase the probability that he or she will have the
ability to land a job in this quote-unquote "know edge’
econorny, if and when their current job di sappears.

Busi ness, | abor and govemrent nust cooperate to provide

the training and also pay for it. For its part, business needs
to double what it spends from1.5%to 3%

Meanwhi | e. workers _ organi zed and unorgani zed _ must

be flexible. They nust | ook upon their careers |ike opera sing-
ers _ every 3 or 4 years devel oping a new repertoire because

a four-year-old repertoire is ancient history.

Li ke the opera singer, nobody is going to hire you for a new
rol e unl ess you have |l earned the nusic. And theres nore and
nore to learn with each passing year.

VWhat are the ramfications of enploynent security as op-

posed to job security?

Well. for one thing, it neans we are fast becomng a nation
of j ob hoppers which gets ne to another area olicooperation
portability of benefits.

There is no reason we cannot devel op a system of benefits
peopl e can take fromjob to job

There is no reason why a worker should not take the equity
built up in his or her pension fund to the next job.

There is no reason we cannot cooperate on benefits to help
educate our workers children

And there is no reason we can’'t give our enployees a | arger

pi ece of the action in our conmpanies _ to align the owners.

the managers and the workers’ interests.

VWhen we brought our Case tractor division public two years

ago, we gave every single enployee %right dowmn to the guy
bolting tapping screws on a tractor. options on a hundred shares.
Today those options are worth roughly $3.000.

Those are sonme of the things that we have to do to nmake this
transition to the Cyber-Age -. and then succeed when we get
there.

But I'Il rem nd you that the Road to Cyberspace wont be a
snooth one. It has to pass through every factory. every union
hal |, every board roomin the country _ and al so through
Washington DC. and all the state capitols.



626

This is not just an issue of tleorporate responsibility." as

many would like to call it. but olitlnational responsibility.” It is
going to lake true leadership in the Wite House. Congress.

busi ness. and | abor to nake the transition successful.

VI TAL SPEECHES OF THE DAY

And | think the jury is still out on whether we have that

| eadership in any one or all ofthese institutions . . . whether our

| eaders are ready to step up to the challenges and the risks that
l'i e ahead.

Worren As Pl ayers

THE TIME | S NOW

Address by MARILYN CARLSON NELSON, Vim Chair, The Carlson Conpany
Delivered to f/It” Wnen 1l F()()dseri’i('(', Atlanta, Ceorgia, April 1/,
bank you for that kind introduction. Iimhonored to be

here and to be representing the Carl son Conpani es. And

| was thrilled that your organization _ Wnen in

Foodserviee _ selected ne. a wonan, as your keynote speaker.

Thank you.
Every honor. 1im convinced. which goes to an individua
woman. brings honor to us all. So, | hope each and every one

of you shares this honor with ne today This honor belongs to
all of us wholve nade it to roons like this. Letls give our-
sel ves a round of appl ause.

After | received this invitation and saw that we would all be
coming to Atlanta. | began to think about the Aynpics. In a
few months # |l ess than 99 days _ athletes will cone from
around the world to Atlanta.

These nen and wonen have invested so nuch of their lives

for one thing: And that thing is the chance to show what they
can do in five or six or seven minutes or in nine seconds or

| ess.

And when they cone here. all that will matter will be that:
Thei r performance.

What wonlt natter is what they intended to do.

What they wanted to do.

O what they could have done.

In the Aynmpics, there are no excuses. his all about perform
anee.

Renmenmber when Tonya Hardi ng conpl ai ned about her tight

Shoel aces?

That excuse didnit I1ly.

Hardi ng | ost.

The judges | ooked only at her performance.

You know the official Aynpics isnit too far fromwhere

you and | are today _in this tine of global conpetition and
br eakt hr ough t echnol ogi es.

In our own lives today we are playing our own version of

the A ynpics every day. arenit we? Qur superiors, colleagues.
subordi nates, clients. friends and even our famlies judge us on
our performance. They | ook at the results.

Thal i s because in the information age. no one has the tine
any nore or the margin of error to think about what we in-
tended or what we could have acconplished had we nore re-
sources. Either | wote and faxed the proposal by 6 o’ clock
Warsaw time or | didnit.

ThereTs no nore claimng: The dog ate my honmewor k. Not

even for our kids. Today | want to | ook at perfornance froma
f ew perspectives,

At ny conpany A Carlson _ weive been | ooking at our
perfonnanee for a while. W believe we can inprove our perfor-
mance. W believe we can become better players - and at the
same time inprove society. Thatis why weire using all kinds of
net hods to hel p us anal yze how we do what we do.

For instance. were working with the thinking of Stephen
Covey.

Ever hear of Covey?

Coveyi s been on the best-seller list for years. Years! He
wrote THE SEVEN HABI TS OF Hl GHLY EFFECTI VE

PEOPLE and ot her books whi ch have changed how mllions

of peopl e and thousands of organi zati ons see and think about

| 996



t hensel ves and their environnment.

Coveyl s genius is that he can get right to the heart of perform_
ance.

He knows. for instance. that unless you have the end in mnd
when you begin. you wont get anywhere.

Covey al so knows that our biggest obstacles arenit sexism

or the econony. Covey know that our biggest obstacles are

our sel ves.

Once we master ourselves the obstacl esjust seemto float

away. Today |lets |ook at performance fromthree perspec-
tives.

The first perspective is how we are doing as a society. The
second perspective is how our conpani es are doi ng.

And third. is how we are doing as worman. Particularly |

want to explore how the nbst successful of us - the wonen

who get the pronptions _ are doing it.

First is society.

Did you see the novie "Apollo 13?" Renmenber how al

Anerica was united in its concern about the three | ost astro-
naut s?

The spirit of that togetherness was so touchi ng because we
donit have much of that unity now. do we?

In place of unity it's special interests.

his the information haves versus the information have-nots.
his the immigrants who arrived in Anerica a generation

ago versus inmgrants who arrived yesterday.

And. yes. its men versus women.

Probably not since the Cvil War have we experienced so

much conflict and so nuch sel f-righteous thinking.

Ri ght now as a society too many of us are performing as

sol o aets. Thatis a very hard way to proceed. And its pretty
| onel y;

Lets go back to "Apollo I3." Renenber that scene when a
simulation of all the equipnent that is on the space rocket is
put on a table. Ateamis told to use that equiprment __ and only
that equi pment %to build a device that will take care of the
car bon di oxi de abroad the ship.

They do it!

It works.
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Three |ives are saved.

And renenber how proud the team was!

Whenls the last time we have felt that proud in our persona
lives? Maybe the team we were on was our own famly. Maybe

our husband got laid off and as a group we pull ed together

And we rmade it. Maybe we relocated to a city on the coast or
in the mdwest. And as a group we nade it.

How can we bring that same teamspirit back to society?

Not too |l ong ago a nother who lost a child in a drunk-driv-

i ng acci dent sat hone and cried. Al one.

Then nothers got the idea that they could do nore than cry.
They coul d get together and change how an entire nation thought
about drinking and driving. And they did just that. Today

Mot hers Agai nst Drunk Driving or MADD is one of the nost
successful organizations in America. In terns of results, its
right up there with GE and Chrysler

Imagine if everyone in this roomstarted her own version of
MADD? | magi ne how nuch nenbers of those groups woul d

get out of working together?

In Greenwi ch, Connecticut there,s a group of npbstly wonen

who started an organi zation called tl Adopt a Dog." And boy do
fol ks adopt those dogs. Every day Adopt A Dog has a | ong-

wi nded classified in the newspaper describing G nger or Buster
who needs a honme. On Sundays Adopt A Dog has a big pic-

ture of the dog and discusses all the reasons that the dog woul d
make a ni ce conpani on. People |ook forward to readi ng these
ads. Procter & Ganble couldnit do any better in its advertising.
There are an infinite nunber of teams we can form back in

our comunities. All we need is the belief _ the belief that
we can performbetter if we work together

Do you realize that Harvard University, the Sal vation Arny,
Forward Atl anta, the Museum of Mbdern Art and even the

A ynpi cs began as soneones idea.

Then peopl e got together.

And the rest is a history of ammzi ng performance.

kay, thatis the big picture: Society. Now |l ets | ook at where
we wor k:

Cor porate America

Ri ght now performance in corporate Anerica is being judged
primarily on the basis of RO 0Or ROE. Shareholders are sitting
in the catbird seat. Through downsi zi ng, nmany corporations
are adding quick fixes to the bottomline. Lay off 10,000 em
pl oyees and the security analysts will probably say that happy
days are back again for you and your conpany.

Anyt hing wong with this?

| believe yes. | believe that while we need to be efficient
and conpetitive, we also need to take other dinensions into
account .

At Carlson we have the Pyram d of Excellence. And were
conmitted to it. See, we believe that business is a system Al
the parts are interrelated. If any part of that systemis dysfunc-
tional, the whole thing will eventually go kaput.

Thatls why at Carlson we use the Pyranid of Excellence
Through the Pyranid of Excellence, we see to it that all con-
stituenci es get represented. Sharehol ders, the owners of the
busi ness, yes, theyire represented. But so are enpl oyees, cus-
tomers, vendors and the communities.

When corporations donit take into account all these con-
stituencies, capitalismstarts |ooking pretty bad.

Did you read that series on downsizing in THE NEW YORK

TIMES? It was chilling. Whenever | picked up the phone
someone wanted to di scuss what was in THE TIMES. W al
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identified - with the fear

Do you renmenber the man in the series who went from

$130, 000 to $30, 0007?

Hey what does that do to his purchasing power and the overal
standard of living in the US.?

Henry Fordls capitalist genius was not that he conceived of
the assenbly line. Fordis capitalist genius was that he paid his



wor kers t he unheard-of wage of $5 a day. That junp started
the m ddl e cl ass.

In the TIMES series, corporate Anerica was the villain

The bad guy.

The snake.

Thatls too bad.

Renenmber when corporate America was the good guy?

Renember how, after Wirld War 11, GM and Coca- Col a and

Col gat e- Pal nol i ve brought about affluence _ and excell ence.

If you were trained by one of these corporations your skills
were world class. You were hot stuff when you went back to
your reunion.

Well, the dark side of capitalismisnlt going by unnoticed

by the enpl oyees.

At General Mdtors the workers at parts plants said, ONO way
are you going to contract out any nore of our work?

They went on strike.

That strike cost GMnore than $30 million dollars a day.
Custoners and communities are also feeling the brunt of

whats going on in corporate Anerica. For instance, to shore
up the bottomline, conpanies are cutting back on custoner
service and donations to the comunity. Run a focus group
with custonmers and people fromthe comunity and youl Il get

an earful.

So, what shoul d corporate America do? | have some ideas.

One, the powers-that-be have to recogni ze that sharehol ders
are just one constituency. Todayis top conpanies struggle to
keep all their constituencies happy. Just think about M crosoft.
Its head Bill Gates truly believes that he needs to pull together
constituencies to renmain the leader in software. Gates is prob-
ably the greatest systens thinker in the world.

Two, compani es must do things in ways that show enpl oy-

ees and customers that they matter. Wen Lou Gerstner de-
cided to restore bonuses at I1BM he sure did give a nessage to
enpl oyees: You are val uable. Wien Nordstromtakes back

shoes, even after youive worn them they also send out a clear
nmessage: The custoner counts.

Three, corporate | eaders need to recognize that conpanies,

al

like citizens, have a responsibility to their neighbors, their com

nmunities and their vendors. They have to ttget itli that elimnat-
i ng jobs by downsizing, closing plants, contracting out or ship_
ping work to | ow cost areas abroad to junp start their stock can
be costly in the long run

For exanple, welre seeing the death of loyalty. The work-

pl ace, even at nonprofits, is now primarily about Looking Qut

for Nunber One. Wasn't it suppose to be the m ssion which
notivated fol ks? Now if youlre focused on the m ssion youlre

seen as naive. Shane on us.

And the new breed of capitalismis also being noticed in

Washi ngton. The Buchanans on the right and Kennedys on the

left are already driving | egislative proposals to restrict corpo-
rate autonony. Thanks to that one di nensional focus on share-

hol ders, corporations could be inviting in another era of strin-
gent regulations. It will take decades and billions of dollars to
eventual ly get rid of those regul ations. Meanwhile, those regul a-



628

tions coul d hobble American business in the global marketpl ace.
Isnlt it amazing that an institution |ike corporate Anerica
whi ch had been so great could do itself in?

Now |l ets | ook at our perfornmance as womren.

The food industry has been good to nany of you. Maybe

youl re not as far as youkl Iike but youlve gotten to this room
and roons |like this one. Thatls an acconpli shment.

Al so youlre respected in your field.

You have hopes and dreans. You are convinced that even

better things are ahead for you. Renenber when nany womren

| ost their hopes and dreanms soon after they nmarried? No nore.
Were become incorrigible dreaners.

The nbst exciting part of our dreams is that so nuch of our
professional future is within our control. Ch, sure, conpanies
can downsi ze. And were out. The guy or wonan who hired

us can get fired and oops were out the door. W can get
scapegoated for a mistake. And our confidence takes a beat-

i ng.

But. despite all these bunps in the road. we still have our-
sel ves. And those selves can be dynami c players in the profes-
sional worl d.

Ilve done sone research. Informal research but still research
|’ ve thought about all the wonen | know whol ve been pro-

noted and | tried to figure out what they had in common. Letls
| ook at sone of these qualities.

First of all, women who have been pronmpted have a m ndset

of abundance. not scarcity. They focus on all the new jobs
which will cone froma new technol ogy. Not how nmany jobs

will be lost. They gravitate towards growh areas in the com
pany. In short, theylre gutsy and upbeat. And plenty hopeful.
Theylre the type to join start-ups which have outrageously suc-
cessful Initial Public Oferings or 1PCs. And they get filthy
rich. Along with getting a pronotion.

Two, they are current. They read WRED and FAST COw

PANY al ong with THE WALL STREET JOURNAL

They turn on MIV as often as they turn on || Murder She

Wote."

They get a friend to show them how they can navigate the

I nteret and a year ago they suggested that their conpany put a
hone page in the Web.

In short. they keep up

Theyl re there. Knock, knock. Yes, therels someone hore.

And sheis plenty alert.

Three. they arenit scared of feedback. Theylre not defen-
sive. Theyire constructive. They nmake sure they get that feed-
back from bosses, coll eagues. subordinates. custoners and ven-
dors. Thatls how they can keep reinventing thensel ves. None

of these wonen will ever be described as tiout of touch?

Four. they are able to see the big-big picture. They keep in
touch with business trends enough to know what skills and what
ki nd of person will be val ued in business.

On the other hand, wonen who donlt get pronoted canit

see beyond their little work area. They m cromanage their ca-
reers and obsess about what the conpany is doing wong. M
advice to themis: Lighten UP

Five, wonen who get ahead fit in. Theylre smart enough to

get into a corporate culture which takes advantage of their
strengths and doesnit highlight their weaknesses. Soneone

m ght do very well at Coca-Cola but be fired at Pepsi- Col a.
Those are two vastly different corporate cultures. If youlre in
the wong corporate culture. ook for a better fit.

Si x, wonen who get pronoted are sensitive to the needs of
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ot her peopl e.

Today we call that ability Ilenotional intelligence?

The woman whois enptionally intelligent can put herself in
the shoes of her bosses, coll eagues and subordi nates.

On the other hand. | know of many wonmen who donlt get

pronoted who fixate on thensel ves rather than focus on the
needs of others. No one hel ps them nove upward. Peopl e



figure: IlHey she doesnlt care about ne. Wy should | care
about her Xl

Seven. wonen who get pronoted prepare for the pronotion

ahead of time. They nake a strategic plan for their career and
then begin dressing, speaking and thinking |Iike a person at the
next |evel. Eventually someone notices how this worman per-

soni fies whatls needed at the next |evel and pronotes her
Careers just donit happen. You have to strategically plan

your plays.

And, eight, women who get pronoted know what counts.

They donlt exhaust thensel ves doi ng everything superb or

pl easi ng every one. Theylre not good little girls. Theylre
worren with the courage to make priorities. If theylve Chosen
the right priorities, theylll be noticed and pronoted.

At Carlson. Sue Gordon is in human resources and shes in

our audi ence today. Sue. will you stand up.

When Sue started with Carlson 20 years ago the Radi sson

Hotel had three hotels in the United States. The hotel chain
was provincial. Sue was the director of human resources.

Over those 20 years Sue becane the vice president of hu-

man resources. But the real pronotions were not reflected in
her title. The real pronotions were in the significant increases
in her responsibility.

Sue now handl es hunman-resources issues for 330 hotels

around the world and three cruise ships.

In ny years working with Sue Ilve noticed that she has al

the qualities other pronotable wonen do. She al so has done a
nunber of other things right. Letls |look at those things.

When Sue cane to work with us. she was eager to |learn the
hot el business. She didnt cone in and try to identify what was
wong with the business. O how the business could earn nore
profits. O how much better she could do than the powers-

t hat - be.

Hunbly. Sue | earned every facet of the hotel business. Then
she started to nmake suggestions. There are no shortcuts. You
have to | earn the business.

Secondly, Sue certainly had her career plans. She was am
bitious. But she diant |let her private agenda interfere with
what was good for the business. She aligned her goals to those
of the business.

Third. Sue investigated where she could be a significant

pl ayer or as we say today _ Itadd value." Once she got a

good handl e on the busi ness she expl ored what parts of the
busi ness she could hel p grow. Those parts were her little gar-
den. And things certainly did bl Gssom

Fourth. Sue trusted all of us at Carlson. Maybe she diant

i ke everyone but she saw that we were people of worth. There-
fore, she wasnlt going around anal yzi ng why Jake said that to
Pat and why he didn't say anything to her. This lack of suspie
cion freed her up to do her best.

Five. Sue intuitively sensed when it was tinme to change.

Maybe her inmage needed to be fine tuned. Maybe she needed

a course in accounting. Perhaps she should | earn about the

m ndset of the Russians. Therefore her growh was continuous
and natur al
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Si x, Sue believes in Sue. She is conmmitted to the idea that we
are all masters of ourself. She knows in her gut that its not what
happens to us but how we handle it. As a result Sue doesnit
live in fear of what coul d happen. She knows that she can dea
with whatever is put on her plate.

And seventh, Sue approaches everything in her job with the

end in mnd. If she conducts a neeting she does it with an end
in mnd. Because she does that she saves people time. People
see this as respect. Theyive been eager to hel p Sue succeed.
Sue Gordoni s experience, strength and snmarts reflects that

of dozens of wonen who have succeeded in Carlson

Anot her is Sue Elliott - on your Board. Sue, will you pl ease
stand up. She is executive vice president of TA Fridays

Sue has gone the extra mle as far as service people go.

She recogni zed our business was goi ng to expand around

the world. She did training around the world to nmake it hap-
pen. She handled the travel, the tough and lonely nights, the
insults and nore.

She went to countries in all parts of the world and recog

ni zed that TA@ Fridayls needed to adapt to cultures far differ-
ent fromthe one she knew best.

In Russia she nmade the decision to | ook for a hearing people.
She took sone down people and here is what happened.
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Sue Elliott, Sue Gordon and all the wonen who get pronoted

are 100 percent focused.

Theyire not sidetracked by having a tough or a difficult boss.
They ignore how i nconpetent the new hire is or why bo-

nuses arenlt bigger

They don’t invest their tine in analyzing whats wong with

the organi zati on.

And they accept the ground rules as they're spelled out.

Theref ore when they play the ganme they can give it their

full attention.

Theyire not distracted.

Focus is everything.

Ww |ive spoken a long tinme. In closing. | just want to

read you somet hing which really hit ne when | canme across it.
his sonet hing Covey wote _ and fromwhat | see Covey re-

al |y under stands woren:

iiHow different our lives are when we really know what is
deeply inmportant to us, and keeping that picture in nind. we
manage oursel ves each day to be and to do what really matters
nmost ?

UNQUOTE

Thanks for being a great audi ence. And now for your com

nments and questi ons.

Capital Puni shnment From A d oba

Per specti ve

THE DEATH PENALTY: RI GHT OR WRONG?

Address by JORGE L. CARRO, Prrylk’ssor nfLaw, Eneritus, University ()fC ntineari
Delivered to the Fifteenth Annual Judit’ial Conference ofzhe Twelfth Appellate District
ourt ()fdlio,

M ddl eman, Chio, April 29, 1996

conference where judges. practitioners and | aw professors

get to work together for the betternent of the law. In doing
so, we are going to deal today with death as punishnent im
posed by a tribunal, based on witten |aw, even when the tribu-
nal on its proceedings did not precisely foll ow due process.
People kill people in foreign wars, in civil strifes and in ter-
rorist acts. Although some human rights activists tally those
casualties as part of the death penalty. we are of the opinion
that its debate bel ongs to another forum probably within the
confines of the |laws of war.

| do not pretend to be an expert on capital punishment. M
qualifications on it are based on my personal experiences as an
actor defending many capital punishnent cases in my country

of origin, Cuba, as well as on ny twenty years of Closely fol-
lowi ng its devel opnent as spectator, both here and there.

The debate on capital punishnment can be traced as far back



as biblical tinmes. There is a contradiction in the Bible between
the Fifth Commandment, iiThou shall not kill," and the idea of
retribution, (vengeance?) of an tieye for an eye.” You will find
the sane contradiction in other religious canons.

Historically, as a nation, in debating the use of the death pen-
alty we have shifted our positions frominposition to abolition
and vice-versa, in a reactive nood, according to the circum

St ances. However, we have never been able to reach a consensus.

| have great admiration and respect for this type ofjudicia

But, after so nmuch violence in Anerica these days, the 1996
debate on capital puni shnment has been concentrated not on its
abolition or inposition, but on how quickly, instead, the sen-
tence to death should be executed. W are definitely, now, for
it. Four ofevery five Anericans. or 77 percent, favor the inmpo-
sition of the death penalty for certain crinmes. This position

pl aces us on a collision course with the rest of the nenbers of
the fam |y of nations.

| am not going to reenact this afternoon the traditional pros
and cons of the debate on capital punishment in Anerica, nor
am| going to side with one position or another. C arence
Darrow, a fierce, passionate crusader against death penalty,
crudely said once: illt is a question of how you feel. that is all
If you love the thought of sonebody being killed. why. you are
for it. If you hate the thought of sonebody being killed. you
are against it." Putting it nore nmildly. you either favor the death
penalty or you donlt. This is a too distinguished. too-Iearned,
t oo- experi eneed audience for ne to try to persuade you to

change i nbedded convictions. Wiat | would like to do, in-

stead. is to tackle the issue today froma gl obal perspective
fromthe point of view of international |law, the |aw of nations.
identified by organi zed bodies of countries duly constituted as
a group, as well as fromthe point of view of conparative |aw,
the study of the simlarities and differences anong the | ega
systens of the individual nations.
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Fromthe point of view of international |aw there are severa

i nternational and regional organizations that oppose the death
penalty. Good exanples are: Art. 3 |loe 1948 Universal Decl a-
rati on of Human Rights ("Everyone has the right to life, liberty
and the security of person"): the 1950 Convention for the Pro-
teetion of Human Rights of the Council of Europe ("The death
penalty shall be abolished"); and the 1990 Protocol to the Ameri _
can Convention on Hutnan Rights (Il That the tendency anong
Anerican states is to be in favor of the abolition of the death
penalty"). Although the United States has becone part ofthese
conventions. we have al ways made reservations regardi ng the
abolition of the death penalty. This position has created some
probl ems when dealing with extraditions. Wien we want to
extradite our crimnals who take refuge abroad. the countries
who harbor themtend to deny our petitions for extradition when
the crime they committed here carries the death penalty.
Fromthe point of view of conparative law, it is useful to
know how ot her nations are dealing with capital punishnent.
According to statistics conpiled by the human rights group
Ammesty | nternational. on June 30, 1995. 55 countries have
abol i shed the capital punishnent for all crimes. 15 countries
have abolished the death penalty for all but exceptional crines
such as wartine crimes. and 27 countries have de facto abol -

i shed the death penalty. These countries retain the death pen-
ally in their codes but they have not carried out any execution
during the past ten years or nore.

Furthernore. an average of two countries per year have abol -

i shed the death penalty since 1976. and 21 countries have abol -
ished it since 1989. As you will notice. the trend in the interna-
tional organizations as well as in individual countries is towards
abolition. This trend places as in an awkward position. The
United States is now the only Western industrialized country
that retains the death penalty.

In spite of this. a small nunber of countries have accounted

for the vast majority of executions. In 1994, 2.331 prisoners
were executed: 1.791 in China: 139 in Iran: and over 100 in

Ni geri a.

Al so, once capital punishment is abolished in an specific
country. then it is seldomreinstated. It is also worth noticing
that nore than 100 countries have excluded anyone under 18

years old of the application of the death penalty.

The International Covenant on Cvil and Political Rights.

the Anmerican Convention on Hunman Ri ghts and the Conven-

tion on the Rights of the Child contain provisions to this effect.
Unfortunately, four countries since 1990 are known to have
executed convicts who were under the age of 18 at the tine of
the crime: lran. Pakistan. Saudi Arabia and United States. W

| ead the group with six executions ofjuveniles since 1990.

To try to conpare our death penalty with that 01’ severa
countries will nmake this presentation too cunbersome. Allow

ne. based on ny personal experiences, to conpare only two
systens: the United States and Cuba.

As 1 said before, 1 practiced |law in Cuba for seventeen years.
and during the last eight years ()1 practice there. under a totali-
tarian regine. | defended 20 capital punishment cases. Since 1
cane to the United States from Cuba in 1967. | have C osely

foll owed the evolution olicapital punishnent in both countries.
My only intention today is to share with you what 1 have | earned
in the process.

First, let us talk about the United States. W already agreed
that the current mood in this eountry is for capital punishment.
Not only the statistics showthis trend, but Hollywood. with its
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accurate instinct for what is fashi onable. has recently produced
two novies on the subject, and a third one is coming soon

Al this is the product of a strong reaction to the pervasive
violence in our cities (Los Angeles, New York. Mam ), in our
small towns and even in rural America. Violence is ranpant,
fromthe traditionally safe environnment of our schools, our
churches and our working places, to the intinmcy of our hones



as domestic violence has attained dramatic proportions. Per-
petrators are of both sexes, of all races, of all ages. Juvenile
del i nquency for one is cause for alarm Children are killing
parents, children are killing children. Some peopl e have pre-
dicted that because the children oftoday will becone the adults
of tonorrow. the degree of violence will be so brutal at the
advent of the new century, that we night reninisce, nostalgi-

eal ly. about the current degree of violence. as the good old
days.

According to a novel theory. the agglutinating factor. the
cohesi veness in juvenile gangs is based on sone sort of spiritu-
alism sone sort ofpseudo-religion or cult, that nakes the group
feel or believe, that their actions. are fatally pre-deterni ned,
produci ng a trenendous di sregard for human lives. including
their own.

This is not Arerical! we say in desperation. So we blane this
crisis on social and economc factors. on problenms in the famly
nucl eus, on the drug culture. on the relaxation of our noral and
religious values. Then we nove fromthe abstract to the con-
erete, and we becone personal. W bl anme parents. teachers,

and m nisters of God: we bl ane governnent: we even bl ane

j udges.

Judge- bashi ng i s becom ng, popul ar these days. W recently

wi t nessed how t he i neutnbent president and the presunably
presidential candidate of the opposition joined their voices on
a brutal attack on a eertainjudge. According to ajudicial tradi-
tion. judges. in order to preserve the appearance of inpartial-
ity. refuse to be forced to opine in public controversies. Can
you picture these busy judges halting their business of inpart-
ing justice. and setting aside sone of their precious tinme every
day to defend thenselves in the court of public opinion?

But. the judge-bashing is so wi despread that some judges

| abel ed t he bashing of that particular judge as "an extraordi -
nary intimdation." Even the Honorable Chief Justice of our
United States Suprene Court. WIIliamH Rhenquist. when in

a recent speech. without nentioning nanes. stated that "judi-
ei al i ndependence is one of the crown jewels of our system of
government." the nedia interpreted his remarks as a condem

nati on of this incident.

The Cuban poet Jose Marti said once that "humanity is di-

vided in two groups: those who |love and build and t hose who

hate and destroy." The great fabric of our society has been sided
with the first group. Unfortunately. those counted in the sec-
ond group are alarmngly growing. It is |like we have been so
diligent in our nihilism in our negativism in our destruction
of our past beliefs. in the discredit 011 our religious and politica
| eaders. of our governnent. of our police, even of our sports
heroes. that we have neglected to find solutions or decent alter-
natives.

Facing this al nost ehaotie situation. we react, we |ook at the
capi tal punishnment as sonme sort of Ilsnake oil" which cures
every disease. as a panacea. This is not Anerica! we say, and in
going to the extremes in punishing crines. we believe we night
be able to rebuild the Anerica we used to believe in. In doing
so. we Close the circle. W go back to the Bible and reenact the
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idea of Ilan eye for an eye." Qur best response to violence is to
create nore viol ence

As such, capital punishment is currently inposed in thirty-

ei ght states (a vast mgjority), and two nore states are consider-
ing its reinstatement. But, at the same tinme, the official taking
of a human life is so repugnant to many. that our reluctance to
execute has created a de facto abolition with the result of a
nati onal death row popul ati on of al nost three thousand inmates
awai ti ng execution _ one hundred sixty-seven in Chio al one.

Not only that, but we also suffer fromthe post execution syn-

dr one.

Even after the executions take place, we keep arguing for-

ever on the innocence of the executed, like in the cases of Sacco
and Vanzetti, the Rosenbergs, and the ki dnapper and killer of
the Lindberghls child. Bruno Hauptmann. All of themwere
execut ed decades ago, but we still debate on their guilt or inno-
cence. | recently learned that a group of university professors
whose nission is to find miscarriages ofjustice in execution
cases have identified, they say. one hundred and twenty cases
where the executed was innocent.

Ten years ago the United States Suprene Court decl ared

capi tal punishnment as constitutional, and through case |aw, have
recently placed sone restrictions on the availability of the use
of the wit of habeas corpus, but still. in capital punishment
cases many years are passing between the result of the trial and
the execution. The excessive del ays are placing a heavy bur-

den not only on the convict, but also on the famlies of the
perpetrator and on the famlies of the victine as well. The
experience is so unbearable that a recent phenonenon has

started to energe. Convicts are disallowing their |awers in
their efforts to stay the executions. They are begging the courts
to be executed, and the courts have no other alternative than to
acquiesce to their desires. Wth all due respect. this is sone
sort of assisted suicide, Dr. Kavorkian style. by judicial de-
cree. Only two days ago, a case of this nature took place in

Vi rginia.

We have to agree that if we are reaching a consensus on the

use of the death penalty, we have to inprove its execution. if
this is possible.

Only two days ago, President dinton signed, after an over-
whel mi ng approval of Congress in a non-partisan effort, the

1996 Anti-terrorismand Effective Death Penalty Act. It is in-
tended, among ot her provisions, to stop the endl ess abuse of
renedi es used at the appellate level in death penalty cases. It
establishes provisions for tine limtations of one year between
the end of the trial and the filing of the wit of habeas corpus.
It also requires that before a federal judge hears the excep-
tional remedy, the Court of Appeals has to clear the way by the
finding of probable cause. The decision of the Court of Ap-

peal s has to be based on very restrictive standards which the

Act del i neates.

Wel coned by many, it still faces a strong opposition. G vi
libertarians has labeled it as the death of the habeas corpus.
Soon this new law wi || be di ssected, anal yzed and chal | enged,

in court, inthe legal literature, and in the nedia. WIIl it sur-
vive? WII it bring efficiency and speed to the process? It is
hard, and too early, to tell

In establishing a parallel between the Cuban system and the
Anerican systemwe night find some simlarities, yes indeed,

as well as sone dramatic differences. In the process we might

| earn sone | essons on how ours nmay be inproved.

Cuba has al ways recogni zed the use of capital punishment.
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It has al ways been the Constitution. |t applied to certain non-
political crimes and to war crimes. A handful of inmates

were executed from 1902 to 1958.

During Castro’s revolution in the nountains, the guerrillas
readopted a very brief, inmperfect penal code that we applied
during our war of I|ndependence. which code estabished the

death penalty for war crines. Wwen the revol utionary govern-



ment took power on January 1. 1959. the governnent consid-

ered that crimes of all types commtted by nenbers of the

former governnent were acts of war. and as such. and in their
reaction to the need to consolidate power. they executed hun-
dreds of prisoners. Later on. when the first signs of opposition
started to enmerge, the governnent pronul gated one of their

first decreest which defined the extent of eounter-revol ution-
ary activities. and of course, capital punishment was applied
for the first tine to political crimes. On Novenber 29, 1961

the law entitled Death Penalty Sanctions for Those who Carry
Counter-revolutionary Acts. extended the application of the
death penalty to a long list of political acts. It was a reaction to
the Bay of Pigs invasion of April. 1961. Many executions fol -
lowed. In the eighties, when organized opposition to the gov-
ernment di m ni shed to al nost non-exi stent. executions were
reduced to about three or four per year. A new Penal Code
enacted in 1973. extended the death penalty to all types of
crinmes, fromcounter-revolution and enbezzl ement, to sexua
intercourse with girls under the age of twelve and honbsexua
assault with violence. This was a reaction to what the Cuban
government consi dered the preval ent noral decay of the revo-

| uti onary peopl e.

Simlarities with our systen? Both are reactive. Both are

the product of reactions to local or international events. None
of them were preceded by a cold, dispassionate scientific study
on its deterrence. Allow ne to be anecdotal.

VWen the Bay of Pigs invasion occurred, nore than one

hundred t housand citizens were placed in detention. in inpro-

vi sed prisons. Theaters, schools. stadia were habilitated as such
Many | awers were subjected to this treatnent. The specia
jurisdiction of the revolutionary tribunals was put to work. The
revol utionary tribunals were located in an old mlitary fortress,
in the Bay of Havana, near the fanmpbus Mdirro Castle. In the
conpound, in a very convenient way, a pretrial prison for
counter-revolutionary inmates. the revolutionary tribunals and
the place of execution. called the wall (paredon) were
acconmpodated. The so called wall was a dried nmpat, where ex-
ecutions could be heard by the prisoners. It was | ocated on our
way to the prison. Regular visitors, like the defense | awers
could see the nmorning after a |long night ofexeeutions by firing
squad, how birds were pecking fragments of hunman Il esh of

those executed the night before.

Duri ng those days of the invasion. | becane acquainted wth

a nentally retarded young inmate in his early twenties who

was charged with intention to conmt arson. The police ver-

sion was that he was captured with a small can of lighter fluid
with the intention to set fire to a gas station. He was brought to
trial the morning of the invasion. There were many capita

puni shrent eases schedul ed for that day. The atnosphere was
tense. The trial was very brief: it lasted | ess than one hour. It
consi sted of the statenent of the accused, who denied the
charges, followed by the statenent of a menber of the politica
police, who briefly recited the facts. There was no corrobora-
tion, nor medical evaluation of the nental condition of the ac-
cused, nor any other evidence. W were not allowed to pro-
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(lucC any. and we never knew ili the can oli lighter |I"luitl. the
only material evidenee. was full. hall’” |"ull or enpty. al the time
01 his detention. Alter a brief deliberation. the tribunal re-
turned with a guilty verdict and reconmended the inposition

oli capital punishment hy tiring squad. An automatic appea
followed three hours | ater that sane day. The sentence was
eonliirnmed. Wiile | was walking to the exit gate. | clearly heard
the commands to the liiring squad foll owed by the shots of six
powerful rililes. and the "coup (I C graeef | never really knewili
the exeeutetl person was ny elient or any other person. | was
only convinced that 01 all the eases in which |I was invol ved.
this was the nost unjustified ol all. It wasjust a case oli reaction
in haste.

A great dill’ erenee between our systemand Cuba’s. is their
dramatic speed. My last capital punishnent trial there |asted
only twelve hours. At 10:00 a.m. tor the lirst time. | visited ny
client who was ineonmuni eado alter his detentionliortwoweeks.

Hs trial was scheduled at 1 1:00 a.nr It was a typical one, with
only one witness. He was found guilty and sentenced to death.

Two hours later. were the appeal and the eonliirmation. foll owed
by the execution at 10.00 pan. The entire process. fromvisita-
tion to execution lasted only twel ve hours.

Al ewnonths later. | canme to this country and | earned about

the trial 01' a fellow named Caryl ChessnmailL who in 1948 was
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convi cted on seventeen counts of robbery, ki dnapping, and
attenpted rape. He was finally executed on May 2, 1960, after a
twel ve year process that involved ei ght stays of execution

The contrast between the twel ve hours of my |ast case and

the twel ve years of the Chessman case was for me a shocking
experi ence.

Wth the new procedures in place, state judges will face a

great responsibility in handling death penalty cases. You m ght
think that ny eonparison between the Cuban and the Aneri -

can systens olijustiee has been unfair. The United States judi-
eiary will never be like thatt you m ghl say. W have a very

wel | established system of cheeks and bal ances to prevent that,
you m ght al so say.

We have to deal with violence in Anerica, sternly and firmy,

but we have to be cautious. sober and dispassionate to dea

with the current nood in the country and with the new changes

on the capital punishnment process. In our efforts to accelerate
the executions. we nust not jeopardize our npst precious trea-
sure , our constitutional rights.

| used to termny dark days of practice in Cuba as |awering
without law. | solemmly place nmy faith this afternoon in the
integrity of ourjudieiary. | wish that no Arerican | awer wll
have to | anent one day: | amlawyering w thout the Constitu-
tion. Thank you.

war Wt hout End

THERE 1S NO SUCH THI NG AS A FORGOTTEN WAR

Address by NORM BERTASAVAGE. 1711 (’'Imrmun, Planning Comm ssion. Brunch Township

Delivered m (/18 L/mi’'z'Ilyn Amvrit’ un I'IU U YH X Menorial Celebration, Llewellyn.

ylvania. May 27. 1996

hank you Commander liarrellt my fellow Veterans. Hon-

ored Guest. |adies and gentlemen. | would like to begin

this address by giving you a nathematical equation to

take with you when you | eave here today. That equation is 152
MC 3. No, that is not an error. the one that says EZMCZ is for
geni uses. This one is for the rest 01 us.

In ny address today. | want to pay tribute to the nen and

worren who fought a forgotten war. Those who (lidnit survive
that war are long forgotten. liven many oli their eonratles in
arns have (lililieulty renenbering their nanes. Those who

| "ought this war and lived are now "long in tooth." They go
through lil’e little noted and | ess honored for their saeritiee than
any group of Americans ever to take up arns at the request of
their government. Yet saeriliee they did.

It was a war older than nost of you illl(l yet still an ongoing
war. It started. as so many of our recent eonl’lietst two years

Penns



after the Korean peninsula was divided by the United Nations

into two nations The conmmuni st governnment 01’ the North

| ooked at the eivil unrest and corruption of the denocratic gov-
ernnment of the South antl tleeidetl the tinme was ripe for reunion
otithe Korean Nation. The Korean war started in June oli 1950.
Just a liew days over 5 years alter the end oi" the Second Wrl d
VAar .

The United Nations. then as now debated on what to tlo. A
decision for the use ol’ Armetl lioree was pushed lior and strongly
urged on the UN by the President of the United States. This

Worl d Organi zation. set up to preserve the peace. then as now.
deci ded on a course 01' Action. By law. it eoultlnil he a war.
The United Nations had and has a nmandate to prevent intena-
tional wars and the use of foreign Arned Forces. So it was

called a "Police Action."

At a time when the rest of the Nation and the world were
enjoyingY a return to a normal ey put on hold over 10 year previ-
ous. young Anericans again put down their tools and picked

up their weapons. These citizen soldiers put off their enjoy-
ment olithe present and their plans for the future. Dave Fetterol f.
Steve Rada, Bob Seiger. Donald Starr. Robert M ekshaw cl osed

down eoal holes. lelt jobs at the plant and plans for education
because they believed that the | eaders of our Nation had the
right to send themoff to war. Send themto join the thousands

of other Americans |eaving behind sinmlar dreans to enter the

ni ght mare of war w thout end

To the thousands of American Sol diers who fought there, it

was hard not to call it ay tar. Over 105.000 ol’'those who served
were wounded. which is a high nunber for a ttPoliee Action."
()ver 54.000 were killed in action against an armed eneny but

it was not a war. It was not a war but 7140 Anmericans were

taken prisoner. Thirty eight per cent or 2701 of these prisoners
died in captivity because the protection of the Geneva Conven-
tion was denied to thembut to all those nen, it seened like a
war. To the famlies of the over 8100 missing in action, it nmay
seem|ike a war. but the United Nations said it was not. Sort of
like today. the United Nations ealls Bosnia a "peace keeping
mssion." only then it was a "police action."” Qur guys called it
the Korean war.

Let me give you sone facts about Korea It is a peninsular
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nati on of nountainous terrain. The population in 1951) was

about 28 mllion people. 97 percent of who were Korean. The

| and area for both North and South Korea was about 85 thou-

sand square nmles. In conparison. Bosnia is roughly about 1/3
the size with a popul ation about |/6th the nunber 01 people.
Korea is very cold in winter and can get rather warmin sumrer.
Farmland is scarce as the nountains are high and yields

little without a struggle. In 1950 it had little to offer the rest 01
the world and even less for the rest of the world to |ight over.
But fight it did, and fight it does. VWar without end.

The headlines fromJune 23. 1950 and May 27, 19961011 of
aggressive action by the government of North Korea agai nst

South Korea. A nilitary dictatorship in the North still senses
the sanme unrest and corruption in the South today as it did years
ago and the dream of national reunification is still alive in both

nati ons. Reunification as occurred in Gernmany and in Viet

Nam Reunification as is going on today in Bosnia. All op-

posed by the wi shes ofthe United Nations and the United States.
Al with young Anericans asked by their government to do the

i mpossible. Today it is with the grandsons ot’ the Dave
Fetterol fs, Don Starrs. Bob Seiger and others who survived the
Korean War, but without the G andsons of Robert M ckshaw

and so nmany others. because they did not survive Korea to have
grandsons march of f to war without end,

A maj or cause for war without end is the constant struggle

for national and international control between the thinkers and
the thugs. In Korea, in Viet Nam the Persian GQull. Sonalia

and Bosnia, war is nore often the struggle between thugs and
thugs. In the distant past, our nation Chose to |let the thugs fight
it out except when the fighting threatened international peace.
Thi nkers ofthe world then armed thensel ves and in many cases,

the thugs anbng them in an effort to halt the Internationa
Conflict. Today it seens that there are nore thugs anong the

thi nkers than thinkers anong the thugs.

The thinkers of the world have |long struggled to devise le-

gal means to stop and inplenented international treaties to
puni sh those who engage in war w thout end.

These | aws, |ike the Hague conventions of 1898 and 1907

outlined procedures under which war could be conducted. The
Geneva convention codified the treatnment 01’ prisoners of war.
The Brian-Kellogg treaty known as the 1928 Treaty of Paris

outl awed international wars. The very charter of the United

Nati ons prohibits the use of force in International affairs. Presi-
dent Clinton as a young man opposed the Viet Nam war as

illegal. Yet in 1939 Hitler diant believe the laws applied to
him In 1950, Kim 11 Sung believed he had a right to use Force
for Reunification. And in 1996 President Cinton and nmany

others in Anerica believe that the use of International Arned
Force in the cause of peace isjustification for ignoring interna-
tional |aws against war w thout end.

As an American who believes in the Constitution and the

duties and responsibilities given to all 01’ us in that docunent, |
have served nmy country. Only 13 years ol d when the Korean

War started, | still applied to the Marine Corps and the Arny

Recruiters in Pottsville to let me join. | believed that the |ead-
ers of ny country were right and that honorabl e people an-
swered the call issued by their |eaders. No Arny or Air Force

recruiter would believe nmy story that |just |ooked young for

ny age. Four years later, 1 did get into the Arny and a career
that et ne see first hand the destructive nature 01' war fought
by others and later. to see close up and personally, the horrors
of war. Al the while believing that the | eaders of my nation
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were a lot smarter than 1 and all honorable nen and wonmen. A
condi tion that exist and allows the continuation of War with-
out end.

VWi ch brings ne to the equation 1 gave you at the begin-

ninthy ot’this speech. The Constitution olithe United States gave
us a docunent for governnment which saved room for the think-

ers. Thinkers to ponder the best allocation of our nations re-



sour ces.

Thi nkers to deternine the pronotion of individual rights.

Thi nkers to assign priority to national and international causes.
Thi nkers who woul d del egate authority to many people to as-

sure that those who were governed were able to feed. clothe

and shelter thenselves while nmaking a contribution to that govr
ernncnt so that freedom and denocracy were protected. Think-

ers to provide a systemolljustice and fairness to protect al
fromthe thugs outside our nation. the thugs within our nation
and the thug wthin oursel ves.

It is necessary to have both the thinker and the thug because
they are intertwined within. all 01" us. The thinkers pronote the
use of tools which have given conmunities the ability to feed.

cl othe and shelter thensel ves. These tools give to a people
surpluses that tree up tinme, manpower and the resources to
advance a civilization and to protect its citizens. These sur-
pluses also give rise to idleness and the seeds of selt destruc-
tion are then sown. \Wen bal ance between the thinkers and

the thugs has been struck, there has risen governnent where
progress 01' all humanity has advanced, Were the bal ance has
been tilted in favor of one side or the other. history has been
wi tness to decay, desolation and war wi thout end.

The equation 1 gave you is 1izMZ3. It is an equation for
effective government. The M stands for maturity because only
peopl e of maturity. no natter what their age. are needed for

ef fective government. The three Cs stand for Concern. Com

m t ment and Compassi on.

Concern in the neaning of a natter or enterprise to which

we as individuals devote our tinme and energy for our own de-

vel opnent. satisfaction, and support. It need not and in fact
shoul d not be the same for everyone. It is that which we nost
enjoy doing,y and are best at doing. It is the econonmic activity
that allows us to make a contribution to our owm welfare. the

wel fare of our community and the welfare 01 our nation

Qur comitnent on the other hand is to maki ng the concern

we chose lit the needs 011 our community and the bal ance be-
tween the thinker and the thug within all of us. This commt-
ment is to the world around us. A conmitment to our natura
environnent, not as coll ege degreed environnentalist telling

ot hers what needs to be done but as conservationi st doing

what is necessary to provide for clean air. water and a biol ogica
diversity to pass on to future generations. It is a coimmtnment to
our |lellow human beings to conduct our allairs with regard for
those within our environs those atl’ected by our actions in
carrying out our concern. Wthout this conmtnment. we | eave
oursel ves exposed to ideas which nay cloud our judgnent and

tilt the bal ance we have between the thinker within and the thug
wi t hout .

The last C. conpassion is what makes us human. It is the

quality that makes us care about the rights and dignity ol’those
around us. It is conpassion that 1lil'ts us up fromthe ranks of
base animals and thrust us into a stewardship of our world. It is
the quality that nmakes us say others have rights to be respected,
ot hers have thoughts that should be given a hearing, others

have concerns which nerit our attention and above all, it is the
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quality which allows us to consider the fact that we may be in
the wong. Conpassion is that which prevents the thinker from
becom ng the thug. The ingredient ofeonpassion is nost vita

in bringing about an end to War without end.

| offer this fornmula for you to use. Use it in choosing the

| eadershi p of our constitutional governnent. Every survey
conducted by any of the groups polling Arericans finds a dis-
satisfaction with governnent ranpant anmpong us. People are
unhappy with their government and distrustltxl of authorities.
Anti - Governnent sentinents supply recruits for all manner of
activities which claimto be constitutionally protected free
speech.

VWhat so nmany of these groups fall to do is accept the re-
sponsibility for governing.

This responsibility is not the authority to tell others what to
do. It is the responsibility to build roads to carry goods and
peopl e to nmarkets where the services and products are needed.

It is the need to fix pot holes in those roads. Schools are built
by those who take on the responsibility for education of our
children. It is those who provide court houses to nediate the

di sputes anong thinkers who supply those goods and services.

It creates the |aw enforcenent and military systens to protect
lives and property fromthe thugs within and w thout.

Calling for termlimtation is not a solution to responsive
government. Lord Acton rem nded us that power corrupts and

absol ute power corrupts absolutely. It is great to be a rebel and
unhappy with the way things are. Wthout rebellious thought,
there is not progress. But if you want to be a rebel or are asked
to select a rebellious ideology nake it one that brings new ideas
to bear on the problens of government during the week. Then

ri de your Harvey Davidson on the weekend. If you chose to

rebel and not contribute. keep in mnd that those you allowto
hold office may make a transition fromthinker to thug. You

then have contributed to war w thout end.

Because nost people and npbst governnents sel dom are able

to rise above the tribal level in providing governnent. let ne
al so offer five areas for political action. Political concern be-
cause that is where the causes of War without end lie. The

areas of concern | offer are these: Conduct of Foreign Affairs
by the el ected governnent, a plan for health care. a plan for
crime prevention. a plan for financial equality. and a plan for
transportation. The basic outline of these elenments can be used
to affect the way we chose our |eadership at all |evels of gov-
ernnent .

We currently conduct our foreign affairs with a political ar-
rogance and sel ective judicial usurpation that defies the w shes
of the rest of the world. We need a policy change to conduct

our foreign affairs at the federal |level to achieve that bal ance
bet ween the thinkers and the thugs in international conduct. A
foreign policy devoted to the peaceful interchange of goods

and ideas. A foreign policy that |eads by exanple. not force of
arns. To achieve such a goal requires |eaders with a highly
devel oped degree of nmaturity and a devotion to the three C s.
Health care is as vital to the nmilitary security of our nation
as it is to the economc health of our society. A health care
plan to provide access to nedical services for all will strengthen
our denocracy and provi de econom c benefit to all society. It
nmust, of necessity be a plan that couples the participation of
the individual citizen with a contribution fromthe comunity

in pronoting the health of individuals. A plan that guarantees
every Anerican is born in medical security, will have bunps

and brui ses. coughs and col ds tended to throughout life. and

VI TAL SPEECHES OF THE DAY

be eased into death with dignity and grace. It would be a plan
that requires each individual to protect his own health through
nutrition. caution, tenperance and control while pursuing their
concerns and conmitnents.

Lack of an exanple and | ack of respect for the lawis a key-
stone of the prisons builders association. It matters little if the
disregard is for international |aw denonstrated by Bill dinton



and his officials or the disregard for local |aw by kids who
trash Kingls Village Mall. The exanples set and regard for
intemational |aw and | ocal statutes created by thinkers and pro-
tected by warriors over the years has fallen on evil tines. | offer
the peace tine draft as a partial solution to our crine problem
The control of juvenile crime is the second npbst inportant
donestic issue facing our nation. TO halt the ever increasing
rate of crimnal activity we must first attack the issue of gang
related crime. To do this will require a disruption of the |ead-
ership of gangs and a debasi ng of nmenbership in gangs by our
young. A peace-tinme draft is the biggest first step we can take
along the road to solving the problemof crine.

Current thinking is to build nore and nore prisons for nore

and nore crimnals. Why not start back at the point where the
crimnals cone from W nust first recognize that we are deal -
ing with young peopl e. Young peopl e have an energy and an
ebul | i enee that needs gui dance and direction. Young nen es-
pecially overflow with these qualities. Trying to stifTe this
yout hful energy requires the performance of an unnatural act.

At atime in their Iife where our society ask our young to ac-
cept this unnatural condition, we provide nothing to absorb this
energy.

These young nmen we brand as criminals are basically good

ki ds passing through a time of |life when they are unsure of
thensel ves and the direction their lives will take. Unskilled
and i nexperienced. they are unable to secure the enpl oynent

to channel and change that enornous energy. Teen centers

and basketball courts open till mdnight do nothing to dissipate
that energy. W adults nmust accept that these young and their
energies will not go away. Prisons are not a solution. A better

solution would be to turn themover to the tender nercies Of
Itdear old Sarge" in a mlitary programto inprove our Nation.
It would give thema sense of self worth and direction, a tine
to sow sone wild oats. and a respect for law. A respect based
on recognition of their value and an exanple set by us.

The exanpl e of invasion by armed nmen into the territory of
another nation is thuggery on a grand scale. It is no nore ac-
ceptable in Bosnia than it was in Korea. Gangs of youths smash-
int:y vehicles parked in a mall is also thuggery, on a | ess grand
scal e, but none the | ess acceptable. Qur |egal system has proven
to be the greatest obstacle to justice at either level. One can
hardly be bl aned for distrust of a judicial systemunder which
the powers of |aw enforcenent are curtailed in protecting the
citizens and the Supreme Court chooses to turn a deaf ear to
the appeals of an ordinary citizen against the internationa
crimes commtted in his nane by those who hold office. Al
causes of War without End.

Any plan for financial equity must begin with control of

noney. The issue of a rise in the nininmumwage is one of

di version. not correction. The major beneficiary of this would
be the taxing bodies. The ability to live on the m ni mum wage
can best be neasured by conparing the take-honme portion

agai nst the increased cost of everything.

Wiile it sounds good, this is a ploy to naintain the thugs in
of fice rather than advancing the cause of the thinkers of how
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we can best increase participation in the wealth created. It is a
pl oy because npbst of the enploynent left in the United States

is in the service industry. Howlong will it take to see that if
there is little wealth creation, there can be only | ess incone
creation and fewer and fewer who can afford service

A second area of concern with financial equity lies in the
concentration of nore and nore of the nation’s money in the
hands of fewer and fewer banks. The safety of the nation and

the citizens is affected adversely by this concentration. In any
activity, the further fromhone the control over the activity is ,
the greater the danger of the thinkers becom ng thugs. Inter-
state banking is a concept so Close to communism | shutter
thinking of it. Qur Nation was build on banks who handl ed the
weal th of the conmunity in the distribution of access to wealth.
Nothing like that is available today. W conmpete for funds

with all sorts of demands in a systemthat sucks up the wealth
in ostentatious behavior. Another War without end.

Lastly, | would challenge thought on the transportation
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needed to keep our nation strong, our people healthy and our
conmuni cati ons open. Mst of what passes for transportation

is based on the internal conbustion engine. No one with any
foresight can fail to see that the rate of usage of the oil, the fue
for the combustion engine will be depleted before nany of the
peopl e here today are dead. Action to take steps to provide for
repl acenent of the current transportation will provide jobs, cre-
ate wealth and nove the Nation forward. It will also Challenge
the world order in a way not seen since the mddl e ages. To not
Change nay create the beginning of a new War wi thout End.

| would like to close today by rem nding you once agai n of

those Americans fromour forgotten war. | would again re-
mnd you that they paid a terrible price for the freedons we
take so much for granted today. | would challenge you to re-

nmenber ny little equation of E-MZ3. It is not for geniuses.

To renenber this forrmula nay not be the salvation of the planet.
But it doesn’'t take a genius to see that it may help to halt the
cycle of War with out End. Thank you.

The Sale O Two Countries

A REVI EW OF SALES AND MARKETI NG PRI NCI PLES

Address by D. SCOTT MCLAIN, Real Estate Broker

Delivered to Sal es and Marketing Exmimves, The Heritage C ub, Huntsville, Al abama, My 2

0, 1996

at my own office. Adifference is that | amat a podi um

and you are an audi ence. W could just as easily be

sitting around a conference table. Wiile | will claimto be an
expert of sone sales and nmarketing principles. | knowthat you
are experts as well. Therefore, | am preaching to the choir, and
I hunbly acknow edge it.

As | prepared for this presentation, | considered detailing

ny spin on sales and marketing, how!l do it, and how!l Claimto
be an expert. | thought | could conjure nmy top ten principles
and review themwi th you. | have worked in sal es and narket -

ing, | will assert, since | started thinking a lot. in perhaps sixth
grade, and | have read at |least fifty books on the topic. Al-
though this may not make me an expert, | will Caima good

deal of study and practi ce.

Then | recogni zed that each of you would claima simlar
expertise, and that each of you has read nunerous books as

well. | decided to review sone of the principles | respect none-
thel ess, but within the franmework of a recent experience that
was quite interesting to me, and that | hope will be interesting
to you. | figured that | could tell you of my experiences, and

confirmmy position, at the sane tinme. that all we do. all any of
us do, is sales and marketing.

| thought further that to convey these thoughts. | would tel

a story, spin a yam and paint you a picture of an experience,
with footnotes anplifying sales and marketing principles.

So, and you will notice that this yarn is definitely autobio-
graphical, though it is presented in the third person, we begin
The story is about a fellow, still a young nan, at least by his



standards, who is a perpetual student of sales and narketing
Thank you. Being here is Ilike being in an office neeting,
techni ques and phil osophi es.

As | noted, this young man. graced by parents of perspec-

tive, figured out at an early age that everything in the world is
sal es and narketing. Sales and marketing is not sinply selling
wi dgets to conpanies. but is also asking for a date, rearing a
child, advocating a position, and creating a personal phil oso-
phy. (Principle One: Sales and Marketing does not require a
product or service to sell, but only alife to live.)

Qur young nman studi ed and practiced these precepts through
hi gh school, college, and did not even |ose sight of them dur-

ing three years of |aw school, l|ike nost of his peers. The fel-
| ow becane a young | awyer and engaged in making a |iving.
still applying these principles. (Principle Two: Notjust "sales-

peopl e" are engaged in sales and marketing: everybody is.

(Lawyers are just starting to figure this out.)

Wth this attitude, however, the fellow saw that the | aw busi -
ness. at that tine. was not so fertile a field for the nmarketing-
oriented entrepreneur, except in the plaintiff trial practice, with
whi ch he had, and still holds. some phil osophical differences.
Therefore. he left his brothers of the bar and joined his father
in conmercial real estate, clearly. a sales and narketing haven,
and where such skills are a daily necessity for survival.

In an effort to establish his business. he not only worked

hard on real estate matters. but al so devel oped a hefty vol un-
teer and civic load. (Principle Three: Visibility. credibility and
reputation. for business, can be easily devel oped in vol unteer

and civic arenas.)

This |l oad included the Chanber of Comerce and the Down-

town Action Committee. and then working with the Gty to

establish the Downtown Master Plan, recently discussed in the
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newspapert This process was a grass roots. broad effort, and

i nvol ved many fol ks. including some Al abama A & M Uni ver -

sity professors.

Al nost ten years later, one olithe professors called the young
man. Alabama A & M it seens, had earned a grant to receive
about thirty middle and upper |evel managers for the govern-
ments of Kazaekstan and Kryghyzstan for thirty days of train-
ing. The training would include conmercial real estate, rea
estate financing. and other real estate topics. The young man
was asked to handle this portion of the instruction

The training took place in Novenmber, 1995, and you may

have read about the Visit in the news. To instruct. the young
man had to first learn what the partici pants knew. and what
they needed. (Principle Four: Cearly understanding the know -
edge base. needs. and goals olione's custoner is the first, and a
very inportant step before offering any infornmation. service, or
product.)

Then. armed with this understanding. the young man pre-

pared remarks and | ectures. (Principle Five: Once you know

what your customer knows and what he or she needs. you can

then appropriately prepare your presentation, and best enpower
it for success.)

Then the | ectures and di scussions occurred, and the young

man offered his words and fielded the varied, and nultiple,
guestions of this information-starved group. (Principle Six: An
excel l ent presentation. inplenmenting all the skills and techni ques
we all have studied, and addressing the specific needs of the
custonmer. is required for a successful sale.)

Then, our fellow wote thank you notes. delivered other re-
guested materials. and told the professors that he would like to
be involved in other such programs. (Principle Seven: A sale is
not complete until one follows up. makes sure that the custoner
has everything he or she might need or want. and asks for the
order.)

In 1996. asking for the order, and all the other efforts, paid
of f, and the young nman, and one professor, went to Kazackstan
to continue the training for a week. This was a mmjor pay-back
for volunteer work, since the trip was all expense paid. and
featured an honorarium as well as several invitations to do
busi ness in the country.

How di d our young man fare on this venture? H s words

are, ill was treated |like a head-of-state, honored |ike a dead war
hero, and entertained likc troops in a battle everybody |oves."
VWhy? Sal es and marketing

As a geography and history | esson, Kazackstan is one of the
fornmer Russian states, and is now part of the Comronweal th

of I ndependent States (CIS). It is located, generally. north of
I ndia, and west of China. Kryghyzstan is |located just bel ow
Kazackstan. Both are devel oping countries. with the inple-

ment ati on of private property and capitalismin full sw ng.

The programwas held in Almaty. the current capital of
Kazackstan. Almaty is a nodern city with office buildings,

new, nice hotels. nass transit, inpressive nmuseuns. and ot her
trappings of a large City. Capitalism as noted, and the free
mar ket econony are devel oping rapidly. but evolutionarily.

Thi s devel opment is a process. These peopl e have suffered
seventy years of oppression. dimhopes, and no options. Now
they have many, and nost options.

Many street vendors engage in sales and nmarketing in a way

that is inoffensive and al nost passive, and therefore pl easant.
though | ess successful than the efforts of simlar vendors in
ot her parts of the world who "marketl|l w th bol dness.
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Al so, a Mafia has devel oped in the vacuum of this new

econorny, peopled by those who will take full est advantage of
capitalismand freedom exceeding the limts of fairness. This
condition, however, is neither surprising, nor out of step. Recal
the robber barons, slave owners, sweatshop bosses, and our

own Mafiosi ofearlier days in our econony. Kazackstan, as is
Russia in general, is sinply working its way up the | adder of



progr essi on.

Peopl e i n Kazaekstan are trying hard, and still have hard
lives. Inflation is ranpant, interest rates are over fifty percent
(50 percent) per annum and products and services are |imted.
This condition is Changing rapidly, though, as entrepreneurs
test their wings, and as worldly visitors see and execute on
opportunities in the country.

The peopl e, though, are nmuch like us. Their ethics, norals,

val ues. and attitudes, once you get to know the people, are so
simlar to ours that the distinctions are boring. As the pop-
singer Sting says in his song. |ItRussian parents |ove their chil-
dren too."

The young nman had di nner at the hone of an entrepreneur

who woul d be eligible for nenbership in this organization, a
conput er sal esman. lIgor had the nicest apartment of the three
the young man visited, and the nobst nodern toys, including

two nice, non-Russian cars.

I gor was frustrated, despite being successful, though. He

f ought the bureaucracy, the lack of noney in the country. and
the prejudice against his Italian conmputer |line. He knew and
practiced, though. many of the sales and marketing techni ques
and phil osophi es di scussed today. He said to the young man
through an interpreter, IlYou know. you and | are really a | ot
alike. | have been taught all ny life that you are the bad guy,
and you are just fine. W think alike."

So. how did the sales and marketing techni ques and phi -

| osophi es of this young man. and understood and perhaps em
braced by you. the nenbers of this group, fare in Kazackstan?
Quite well. Folks are folks. Sincerity requires no translation
and insincerity is no |l ess offensive when translated than when
of fered in ones own forked tongue.

So. to conclude this soliloquy, | offer this review, with em
phasis on ny phil osophy of sal es and marketing. The phil oso-
phy is sinple.

' Be honestly sincere.

" Insist on knowi ng the needs and know edge base of

your customnmer before offering any information. product, or
ser vt ee.

" Make sure the custoner knows that you clearly une

derstand his or her needs and goal s.

0 Carefully evaluate your inventory and pick several of

the products or services that best fit the customers needs.

- Review several alternatives with the customer and

show how each either nmeets or fails to neet the custoners
needs. enphasi zing features and benefits.

" Ask for feedback: probe for problens wth questions.

" Follow up diligently.

" Ask for the order; close the sale.

" Always express gratitude and give best wi shes for the
future.

VWhat works in other countries?

" CGenerally the sane, sincere approach

What is a great source of business?

" Community service, politics, and vol unteer work.

These efforts are al so necessary to preserving and to i nprov-
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ing the quality of life of where you live.

VWen do the payoffs of your hard work cone?

0 Later, naybe nuch later. Press on, though, and know

that your seeds will bear fruit.

What shoul d be your attitude towards your peers?

" As a general approach. offer respect, recalling that

there are nore deal s and nore nmoney than any one person can

ever make.

' Teach and share when appropriate, when asked, or

when needed, and renenber that in so sharing, you are not
rendering yourself vulnerable to increased conpetition, but
rather you are preparing yourself to receive and to develop nore
talents and techniques to use and to share.

" Remenber, too, that noney is a commodity, and that

keeping it flowing will keep it comng to you.

What is the future of Kazaekstan?

0 The country is com ng right along.

' These are intelligent, sincere people, nuch |ike us.

0 They currently enjoy / suffer ajuvenile sales and mar-

keting and free market econony.

0 They need and want our help. | read in Sky magazi ne
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on an airplane recently that there are two reasons to do busi-
ness in Russia; one, to have fun, and two, to rmake | ots of noney.
Hel pi ng t hese people and these countries nove into the gl oba
economny can be nutual Iy rewarding.

What is a good attitude for all of us?

" Think big, think globally. and renenber the basics of

sal es and marketing that affect not only our inconmes and |ive-

I i hoods, but al so our personal success.

I will end with the first line of the book. the title of which
endeavored to pun upon in the title of this presentation. A Tale
of Two Cities. The line acknow edges the opposites of life. as
Kahill G bran anplified in The Prophet: Oh was the best of
times. it was the worst of tines."

In sal es and nmarketing endeavors, we have sone control of

our destiny and success. Sonetines it is "the best of tinmes,"
and sonetinmes it is lithe worst of tinmes.” Wth that control
though, and if we constantly bear in mnd, practieet real’|l’irm
and i nmpl enent the principles discussed today, and nmany ot h-

ers, we can ensure that it is nore often tithe best of tinmes."

I wish you all the best oli luck in your endeavors. and may you
enj oy, as much as possible. "the best of times." Thank you.
Privatizing Social Security

I T CAN WORK: THE CHI LE EXPERI ENCE

Address by PETE du PONT, F ()rch Governor ()fDel aware, Polity Chairman,
"Ijfor P()/1 (" _V Analysis

Nat i ona

c(O)lilc

Delivered as Testinobny be "are the Sulutomritree On Soda! Security and F (Imly Polity (g

ftho U .3. Senate Finanw

Conmi ttee, Washington, DC, May 20, 1996

I rost 10 years ago, | proposed what | called the Finan-

cial Security Programto give Anericans an option of

saving for their own retirement while naintaining the

Social Security program guaranteeing Social Security benefits
for those already retired or nearing retirement and wi thout ina
creasing payroll taxes. At the tine, | said, tlFor the past 15
years, Social Security has been the topic of a political discus-
sion alnost totally counterproductive. W have held strenu-

ous political debates about naki ng changes at the margins of
this progranfi

Now, 10 years later, the same speech unfortunately is ap-
propriate if we sinply change the first phrase to read, bFor the
past 25 years The nmain change over the past decade is that

the i ssue of what to do about Social Security has becone a
critical one, one that we are not going to be able to finesse much

| onger.
Qur Social Security system _ like the systens in npst other
countries _ is on a pay-as-you-go basis. That is, taxes paid by

today,s workers are not saved and invested to finance their fu-
ture retirenent benefits. Instead, nost of the noney is paid out



i medi ately in benefits for current retirees. Two worl d-w de
denogr aphic trends are going to make the pay-as-you-go ap-

proach untenable in the not too distant future. People are |iving
| onger and fertility rates are declining. Slightly nore than 5
percent of the U S. popul ation was over 65 years oliage in 1960;
today the percentage is nearly 13 _ and by the year 2020 it is
projected to be over 16 percent. The sane trend is evident

al nost everywhere except in parts of the former Soviet Union.

We need a fertility rate ofabout 2.1 [ifetime births per woman to
maintain a stable population. In the United States, the rate has
declined from3.45 in the early 1950s to 1.92 in the |late |980s.
The only devel oped country in the world today with a fertility
rate at 2.1 or higher is Ireland, and no others are projected to rise
that high through the year 2020.

Al of this means, of course, that the nunber of workers

payi ng taxes to support retirees is shrinking quickly everywhere.
In the United States. we had 16 workers for each retiree in 1950.
Today it is 3.3 to | and by 2030 will be less than 2 to |

At present, taxes paid into the Social Security system ex-

ceed benefits paid out. and the surplus goes for a few hours

into a trust fund. Then it goes right back out again in loans to
the federal governnment, which uses the noney to nake the

annual deficit appear lower than it really is. In return for the
| oans, the federal government issues special bonds to the trust
fund. So what we have in the trust fund is | QUs. Wen ben-

efits paid out begin exceeding taxes paid in sonmetine a few
years fromnow, the trust fund nust be tapped, the 10Us wll

be called, and the noney to pay off the special bonds will have
to cone fromtaxpayers. This will nean additional taxes on

top of existing payroll taxes.

Obvi ously we have a problemthat will becone nore severe

the longer we wait to deal with it. Basically we have three

choi ces:

I. W can let things go on as they are until in about 25 years
(or sooner) the conbined burden of Social Security taxes and
other taxes will be so high that there will be an enpl oyee revolt
agai nst such eonliseatory taxation and it will be dillieult or

i mpossible to effect any kind of solution.

2. W can try to tweak the pay-as-you-go systemat the mar-

gi ns again, enough to keep it staggering along, by raising the
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retirement age, reducing benefits and the like. O,

3. We can convert Social Security to a fully funded system
where each worker saves for his or her own retirenent and the
savi ngs generate additional econom c growt h.

Clearly the third choice, to allow each worker to provide for
hi nsel f or herself, is the choice we ought to make. The Fi nan-
cial Security Program 1 proposed in 1986 continues to be a

vi abl e approach, but there is a working nodel Social Security
refom not unlike the Financial Security Program incidentally
that | want to dwell on today.

The working nodel is Chile, the first nation in the Western
Hem sphere to adopt a social security system __ and the first
nation in the world to replace its system Chile converted to a
system of individual pension savings accounts, but it gave
workers participating in the old systema Choice of staying there
or switching to the new system and it ensured that pensions
remai ned secure for those already retired. The change has re-
sulted in both higher retirement benefits and greater econonic
gromh for the country. Chilels reformis serving as the node
for reformin several other countries, including Argentina, Bo-
livia, Colonbia and Peru - and Mexico is preparing to nove

to a simlar system It behooves us to exanmine it as well.
Privatization in Chile

Chile reformed its social security systemin 1981 because it
had little choice. The systemwas a ness. The payroll tax for
enpl oyees and enpl oyers conbi ned was wel | over 20 percent

of wages. but 28 percent of benefits were still being paid for
out of general revenues. There was wi despread evasi on of pay-
roll taxes, political favoritismin the payment of benefits, bad
managenent of funds and a decimati on of the value of benefits
because of ranpant inflation.

The reformwas carried out under the Pinochet dictatorship

but the new system of individual pension savings accounts has
remai ned popul ar as Chile has becone a denocracy. Enpl oy-

ees participating in the old systemwhen it was reforned in
1981 could stay with the old systemor could switch to the pri-
vate system anytime before 1986. N nety percent chose the

new private system People entering the |abor market after
1981 were required to participate in the private system

How t he Reforned System Works. Under the refornmed

system each enployee is required to contribute 10 percent of
wages to an individual pension savings account, and can con-
tribute up to another 10 percent, all tax deductible. The gov-
ernment has authorized 21 private investment conpanies called
AFPs _ Admi ni stradoras de Fondas de Pensiones to admnister
and invest the funds. Wrkers have to have their accounts with
one of the 21 conpanies, but can switch accounts up to four
times a year. so the AFPs are conpetitive. Three tinmes a year
each worker gets a statenment of the value of his or her indi-
vi dual account. The AFPs are nanaged by private financia
professionals, and by |aw nust follow conservative, prudent
and diversified investnent rules and avoid political influence
or personal favoritism The governnment guarantees a mni-
mumrate of return which is set as the average of the return
earned by all 21 conpanies. The governnent guarantees this

m ni mum return. The governnent al so guarantees a m ni mum
pensi on benefit to all workers, and supplenments the private
benefits as necessary from general revenues to reach the mni -
mum

In addition to the pension contribution, enployees mnust
contribute additional anpbunts to the AFP to buy private life
and disability insurance and to cover adm nistrative costs. The
VI TAL SPEECHES OF THE DAY

amount varies anong AFPs, but averages about 1.5 percent of
wages for the insurance and | to 2 percent for administrative
costs. The governnent al so guarantees m ni mum di sability and
survivors benefits.

One of the criticisnms of the Chilean systemin its early years
was that adnministrative costs were too high, in sone cases ex-
ceeding 14 percent of total assets. However, as conpetition



has grown among the funds the administrative costs have fallen
to 2 percent or |ess.

Contributions and Benefits Altogether, enployees are re-

quired to pay about 13 percent of wages into the new system
(And, as nentioned earlier, they can contribute another 10 per-
cent if they choose.) Individuals and their enployers together
paid 22 percent of wages into the old system Enployers donit
pay payroll taxes under the new system To make sure that this
reduction in payroll taxes was passed on to enpl oyees i mre-
diately, enployers were required to give all an 18 percent wage
i ncrease when the new systemwent into effect. The net result
was that enpl oyees who chose the private system paid about

40 percent less in payroll taxes than they had under the old
system

How rmuch an individual gets in retirement depends on the

rate of return earned by the private accounts, but generally,
retirenment benefits have been anywhere from50 to 70 percent

hi gher under the new system disability benefits at |east twice
as high and survivorsl benefits at |east 50 percent higher

The normal retirenment age is 65 for men and 60 for wonen.
Retirees can buy an annuity with an insurance company, or

they can | eave the noney with the AFP and nake a schedul ed
series of periodic withdrawals. About two-thirds of the retir-
ees have chosen the life annuity. People who have contri buted
nore than 10 percent oftheir incomes can either receive a |arger
annuity payment or can retire early. Retirees pay taxes on what
they receive, but usually at a lower rate than they woul d have
pai d whil e working.

Maki ng the Transition. People remaining in the old system

are guaranteed a mininmumretirenent benefit, which is paid

out of general revenues. Since enployers no | onger pay the
payrol |l tax. these enployees have had to pay the full anpunt

of the tax thensel ves, but they have had about the sane take-
honme pay as before because of the required 18 percent wage

i ncrease.

Since Chile guaranteed that no retiree would suffer fromthe
reform the governnent comitments to pay pensions to those
already retired and those retiring later was about 3 percent of
the countryls gross national product. The US. Social Security
systemcurrently spends 4.6 percent of GDP on all Social Se-
curity paynments. Chile financed its transition by selling gov-
ernment assets _ prinarily state-owned enterprises _ and was
able to do so without causing a deficit or raising tax rates and
wi t hout causing increased inflation or higher interest rates.
Econom c I npact. Not only has the private pension system

paid | arger benefits to participants, but it also has helped to
fuel economic growmh in Chile. People have devel oped sub-
stantial ownership of the private business sector through in-
vestnments by their AFPs. The pension funds now total nore

than $25 billion, which is about half Chileis gross donestic
product. The net worth of the average Chil ean today is about
four times his or her average annual salary. By conparison

the net worth of the average Anmerican is about equal the aver-
age annual salary. Thanks to the private pension system Chile
has increased its savings rate to 26 percent of G\NP. Its rea
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econom c growth rate has averaged nore than 6 percent during
the past It) years.

Lessons for the United States

W in the United States do not have to remain tied to a sys-
temthat Clearly is dragging the nation toward econom ¢ and
soci al catastrophe. Chile has denonstrated by exanple that a
pay- as-you-go social security systemcan be transforned into

a private system and in the process. a nation’s econony can be
strengt hened and the social welfare of its citizens inproved
and made nore stable.

Al nmost 40 percent of our Social Security benefits in the

United States are paynents to wi dows children and the dis-
abled. Until a private systemis in effect |ong enough to pro-
vi de these benefits through insurance _ as in Chile _ or through
639

sonme ot her neans. these benefits could be financed by retain-
ing a portion otithe payroll tax. As in Chile. governnment could
remai n the provider of |ast resort. guaranteei ng m ni mum ben-
eliits.

We already have a multi-trillion dollar conmtnent to pay
benefits to those who are retired. who are nearing retirenent or
who have paid into the current system W can honor that
conmitrment through a general |’und conmtnent.

Just as it was a decade ago. the need for reformis urgent. But
it is more urgent than it was It) years ago. And we cannot wait
anot her 10 years. Even ill we could. what is the sense 0’'. doing
so when the current systemis draggi ng down econom c growt h.
harm ng workers financially and creating |lears anong retirees
and workers ali ke about whether the systemw Il even survive?
hstacl es To The 21st Century Technol ogy

WLL VWE RISE TO THE CHALLENGE?

Address by ALAN SCHRIESHEIM I1)ir(’('nr d2 ("1i’O Argonne National I.(I/)(2r(lt()I" _t
Delivered mthe M (/-Antri(’u Regulatory Commission('1’x ("onfvrr'nt’v. dlittugr), |
ois, .IITHH 17. /19(0)()

he history of humanity is inexorably |inked to scien-

tific advances, each one built upon the advances ol

the past, like the levels olia pyramd, with each new dis-
covery spurring a new round of societal growth. Just in our
lifetinmes, we have seen many scientific and technol ogi cal mar-
vel s beconme commonplace _ frompenicillin and polio vaccine

to jet aircraft, cellular phones. and the desktop conputer. Such
devel opnent s have enhanced both the I ength and the quality

of our Ilives.

Those advances are the foundation for what |ies ahead. an

era that prom ses scientific breakthroughs oli unparallel ed mag-
ni t ude.

In not too many years, we will see cures for some of

humani tyl s nost pernici ous di seases; comuni cations on a

scal e and at a speed al nost beyond i magi nati on: a new gener a-
tion of tough. versatile materials; and smart. smpoth transpor-
tation systens, including elil’ieient ears that tell you howto get
where you want to go

As we continue to advance toward that 2 | st Century & now
fewer than 1300 days away _ we scientists are well aware that
maj or research progress al ways poses two significant chal -

| enges: The first is the unknown itself; the second is fear ol’'the
unknown. And it is the second that usually proves to be the
greater obstacle.

Scientists need intelligence, training. and skill to conquer

the unknown. And society needs courage to overcomne tear of

t he unknown.

Today, many of our citizens get their science and technol -

ogy information fromactors and actresses, they read the astro-
| ogi cal tables for advice, and they nay believe in creationism
Today, there are those who fear advances such as nucl ear power.
which could lead to a sustainable, inexhaustible supply of en-
ergy __ and who fear experimentation to unlock the code of

life, the human genonme, a project that could result in cures for
humanityls nost terrible diseases.

Several weeks ago, the National Science Foundation rel eased

lin



the results of a statistically valid survey conducted by John
M1l er of the Chicago Academy of Sciences. The survey as-
sessed Amerieansl seientil’ie literacy. Perhaps you saw a sum
mary oli the results. They were both troubling and consi stent

wi th past polls.

Sone 73 percent olithe 2.000 people surveyed |"ailed a sinple

| 0- question exam on basic science. Fewer than half under-

stood that the earth orbits the sun: fewer than halt knew that
humans and di nosaurs never lived at the sane tine; |’ ewer than
hal f knew that el ectrons are subatomc particles. ()lin 1) per-
cent could define a nolecule. and only 2| percent COUtl ex-
plain DNA. Only 10 percent feel very well informed about

sci ence and technol ogy.

VWil e 90 percent of college graduates in the poll thought

the benefits of research outwei ghed the risks. just 48 percent of
those who had not conpl eted high school felt the sane way.

his perhaps useful at this point to note that in our denocracy
the vote of a college graduate and the vote oli a high-schoo
dropout are exactly equal in weight.

The survey al so found that, even anong those who support
seientilic research generally. many are fearful of sone aspects
of science. Support for nuclear power was about evenly split,
with 43 percent saying its benefits were greater than its risks,
and 42 percent takini:y the opposite view The rest were uncer-
tain. Actually. thatis sonewhat better than | had expected: |
had believed the magnitude oli misinl’ormation about nucl ear
power was |iar higher

Genetic research fared only slightly better than nucl ear en-
ergy. Forty-three percent saw it as benelicial. but 35 percent
said its dangers outweigh the benefits. About 20 percent were
undeci ded.

Per haps understam ably. medi cal discoveries were rated as

the nmost interesting, of science topics by 69 percent of those
who took the survey. Space exploration scored | owest on the

i nterest question, just 25 percent.

In the lace oli such attitudes. our vital challenge is to edu-
cate ourselves and the general public to understand the rewards
that science produces today, and the pronise that scienee holtls
for tonorrow.

In that regard, there is a bright spot in the National Science
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Foundati on survey _ one that holds rmuch opportunity, ill sei-
entists and scientifically literate Americans will only seize it.
The survey found that the public holds science and nedica

prof essionals in higher esteemthan nost other professions.
About 40 percent expressed high confidence in scientists and
medi cal workers. The rating was only 25 percent for |eaders of
education. religion. or business _ and 10 percent or |ower for
Congress. the federal executive branch. the news nedia, or or-
gani zed | abor.

Thi s means we who practice or support scientific research

are nmore likely to be believed ; if we talk with the genera
public. and do so in | anguage they understand. Unfortunately
those are two things we historically do not do well. W had

better inprove. because the alternative is not attractive.

That bright future we so nmuch enjoy discussing, that future
lull ofteehnol ogi eal advances. requires two things: One is con-
tinued scientific research: the other is energy. And both are
nati onal or multi-national issues. demandi ng governmental and
public support.

Unfortunately. while energy demand continues to rise, our
energy options are rapidly and altificially being forecl osed. And
nowhere is this nore true than in the United States.

A new study by the US. Departnent of Energyls Energy
Informati on Administration estimtes that worldw de oil con-

sumption will rise 44 percent over the next two decades. The
study anticipates that world oil supplies will be able to neet
this growi ng demand, although there will be increases in cost

and increases in carbon em ssions because of the greater use.
Looki ng even farther into the future, the United Nations
projects that the world population will double and energy de-
mand wi | | quadrupl e by 2050. The French Academny of Sci-

ences is nore pessimstic. forecasting that energy production
nmust increase between five and ten times over the next 50 years!
They say that is especially true if we are to neet the soaring
ener gy demands of devel opi ng nations w thout jeopardizing

the living standards of others.

Attention getting as those nunbers are, history supports

that magni tude of projection. Since 1900, world economc
activity has increased by a factor of 20. industrial production
by a factor of 50. and the consunption of fossil fuels by a factor
of 30. That record nakes the French forecast far |ess astonish-
i ng.

So howwill we neet tonorrow s energy needs?

O all our fuel choices to generate energy, we have three

that everyone agrees woul d neet national energy denands and

| ast for hundreds or thousands or years _ coal. nuclear fission
and nucl ear fusion.
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Practical energy production by nuclear fusion has not yet

been achi eved, and even its strongest advocates say that wonlt
happen until 2050 at the earliest. The US. research budget for
fusion energy has been reduced.

Coal is widely perceived to be a Itdirty" fuel, an environ-
mental liability. Few people discuss Ilcoal" and the Ilfuture
the same sentence anynore.

Nucl ear fission frightens people in this country, thanks in
part to msinformati on and scare tactics on a nassive scale.
Even t hough much of the rest of the world is building nuclear-
fission power plants, the United States is not.

My | aboratory. Argonne, devel oped and tested an inherently

safe nucl ear reactor _ one that emts no air pollution, pro-
duces little waste. consunes waste from ot her nuclear plants,
and shuts itself down if anything goes wong. Washi ngton shut

it down permanently two years ago.

And what of the non-fossil, so-called Ilrenewabl ell energy
sources that so capture the imgination of the news medi a? Sol ar
energy is an uncertain and capital -intensive source. tloff " half
the time and subject to weather vagaries at other times. Ceo-
thermal energy is limted by geography _ as is hydroelectric, a
source that al so sparks environnental protests. These and

in



simlar energy sources certainly have a role to play and should
be pursued, but they cannot neet even today’ s demand, | et

al one tonorrow s.

Most Americans do not know that coal and nuclear fission
together nmeet nore than 70 percent of Anericas electricity

needs today. They do not know this because we who do know

it arenlt telling them Instead we continue to sip our own whis-
key _ by which I mean to just tal k anong ourselves _ and

wonder why the public doesnlt understand.

Yest erdayl s energy supply cannot feed, C othe. and house
tonmorrow s popul ation.

Yesterday’s energy supply cannot fuel tonorrowl s techno-

| ogi cal advances.

If we want that bright technol ogical future tomorrow, we

must address energy today. And we nust address it with a

nore scientifically literate public who will grasp the situation,
appreciate the options. andjoin in supporting logical long-terrn
deci si ons.

| amoptimstic. | believe we can do that, and | believe we
will. Humanity has always risen to the ch'tllenge, quite often
with a previously unforeseen technol ogi cal |eap. | have every
reason to believe humanity will do so again.

And | sincerely trust that you. like ne. look to the world of
the future with hope. with optimsm and above all w thout

fear. Thank you.



