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THE UNI TED NATI ONS DEVELOPMVENT PROGRAMVE ( VNLP)
This is a briefing note prepared as backgrounf

i nformation for the forthconi ng Nati onal

Devel opnent Workshop; 6 - 8 Septenber 1991. It is
one ampbng a series covering various ot her

oevel opnent agenci es which are operatienal or
WIl be operational in South Africa as soon as
the rel evant sanctions are lifted, This refers to
the World Banx, the International Mpnetary Fund
etc -

It is the Planning Conmittee’s view that S
partitipants to the forthcom ng conference he .

gi ven as nuch information as possible regarding
these Q@ ganisations. This will assist themto
make i nformed decisions on howto interacr with
themor respond to their initiatives.

well as all other UN agencies, operate in any

at thehinvitatio" of the QQver_nment of the fa;.
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THE PLACE OF UNDP I N THE UNI TED NATI ONS SYSTEM
D

To understand the role of UNDP, we have to
in the context of the whole United Nations
The Vn

Second

nati on

they b

countr

The Un

THE GE

or gani sati on
End
' GH
m
. 712
(D

~TTowNe
=

)
1
H
rt

' 1
(Drl’ (DD'3
KC)

* 1

Ft

(D

- 1-

(D

5H '1°3.

(D

H.

(1)

L1

0;



0 1)
1:1. '3 (1

a’ OmoO

#71 Q
1) H
1)

O

( DDDD

"3

(DI-"

"1l

OH

0 HL ' 1:-
3..-t O0"J!
m

3

HP- Ul

.5

(D

11! 31
ur "1

U)

0

(1

i!

53.

u 01

U)

vl |- -
o1 1-J 11" H
.._S H
o0

DJ

U H:3 CD(
L"!r i-' :3:
93) '4
.-’

0

HL ("1 '1 Lo
(D

Ql-"1 1-4-
-7 (1" Q
uit’d
(D455
"11--3"1
11'_')

(D

n
: 3)

D
DU)

ow

m/'\
SQUo



="ow

I\) “/\AIC"\CA
N - ' Il
_o_ T oo
o -

has six main ergansz-

SN

N

HA
-
N

—
—
(&

ZoTre T
— Ro

~——aQ ——~TOo——T—

e
)
-Or

U.111
(D1-1

il

wS >3
_—

~~~
0w
o



33.59 ""1!
(D'1") H
(D
" g
. D

L.

03

| 71"

|

m

1

(1

a

vnm ua. "

| - El

L11

l-"- 3121
l..-

(D 1-3

12

| ul -

DD

ff I1f1 37
(D

11 P4
DDCQC

(D :3)

(1 f1 :17
- 1--"11"
"5

. P

|
(D

(1 LG
Cl-'- (D
(1) C
mum

fl,

F1



(1 "4 H :3
03
H/ O Ff H1

3———-
=N
-

SNIPSS
me= 0o

0 -
33(D’--"."31-Jr-ro
s.

4

=



H H
7 11

~wpR
(N

QOOEB %S
- =
'—\

-|\>-
o P
(_,v
a
1
H

(1. (D

U)
"3 1 P-1-J
13311 F1

1

(D

"

(D

H

Hm

(DD

(DO

mum

(@)

'3

.31

uu

nr-s

H10

2 1...1.

[-"-n DI1-JD (D' 7
O'-'- 51" '3) D' 531
(D

- 3:



0

"1

s 1!

DJ

,-11

tl1 Q L1
DHHEI Ul TTB'
U)

nla
CD1.1Q
01
mSJJ H 22
7)

1 DH
LD O

H (D
D:3. "1 4
P- D'".D1
H

U)

D

1

(D

DI

131)

HI

Pl

17)

D

@]

23 rr U 111 1-4- |-i
2

DI IT.)

[-» "U:."1 (-4- DI-0
OO0 (351! 53: F1
m

L11

O H

B m

(@

H 1):

1 ?)
(DmHd D F!
0

6’7 (D1
|.»

31!

H

LG 1-1

(D

H'U

0

14

3 1"

D 13

D

1)
C

t
(
(

(7
IDf-I-
23 D
(D

0]

11)
51
4.
1
D Hat"
1:3 3;.
1

(
|
51)
1"J"JD



3 1-JtILEJJ rt 8
Ole
r-sbwJbD
LQU m

a

mm m

1430 m’1 O
(10

v '1.
ri1i-'- '1°'5
(DO

1-:

'3 D

(@]

(DH (1
(D

(1

9

(D

9)

| .-

.u

:31'1 02 LO
ekwo H

5%

L1 '37 '3
(DH

I

w lkue

(@]
o=
—_~ -
S
1
1
—~
=

D O 13

o
O

NN — — 5 A~~~ -
O
= CcCeQ o

woo-
—
W)

l--1 : 1
L1 :25 mv.1'1 (D
'U1.1 (D

111 (D3
13)

1.:

03

Q ("1 a
K



- (n ~~ 1
Cgo OU_X'

3IFCEXI

_U-b:O;U

_ _v_l_B_H,a

o



El)

331 13: m

rt (-1 1-"- :12.
m

H mD 13.)

@]

U

3

DDI...-

(D

1:11 :1: '77 D
22 1

5

[ -1

(DLD (1

.1) 1.1,

L-f

rgani sation
0-1



22-8-1991 - 3 -

Agenci es dealing with international nmonetary, financia
and tradin ng systens are:

I BRD Internatio nal Bank for Recnnarrnction and Devel opnent or
(Worl d Bank)

| M= I nternational Mnetary Fund

GATT General Agreenent on Trade and Tariffs

These are often referred to as the i Bretton Wods
Institutes’ Their functions are elther to act as funding
agencies (IBRD) or as regul ati ng agencles (GATT) or both
(I MF).

Those wnl ch nobl lise funds for specific purposes and nay
have i npl ement at 1on responsibility witnin rneir nandate
are -

UNFPA UN Fund for Popul ati on AGI1V1T169

UNI CEF UN Chil drenis Fund

IrAD 1nternational Fund for Agricultural Wvel opnent
UNHCR UN Hi gh Conmi ssi oner for Refugees

WFP Worl d Food Progranme

UNDP UN Devel o Opm ment Programe

The foregoing are 51nmplifled d a551ficatlons In practice
vari ations nay occur

Where does :19 UYDP El1: in tnls conplex rturp/
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THE UNI TED NATI ONS DEVELOPMENT PROGRAMVE ( UNDP)

1 WHAT IT IS

The United Nations Devel opment Programe 15 the world’'s | argest
grant devel opment co-oper etlon organi zati on The UNDP does not
provi de 10an5. 1t serve- as the funding, planning, and

co- ordinating organization for technical assistance in the United
Nati ons system The projects it supports - in all devel opnent
sectors - aimat building self- reliance and devel opi ng the human
and natural resources which are required to neet basic needs and
for econom c growt h.

UNDP funds come fromthe voluntary contributions of virtually
every nmenber state of the United Nations or its affiliated
eagenci ee. (South Africa has not contributed over the years
eversince the United Nations applied Sanctions for its practice
of Apartheid) In 1990 these contributions ambunted to 1.3 billion
United States Dollars (US$1.3 billion)

The Adm nistrator of UNDP supervi ses six associated funds for
devel opnent, nanely: -

-UN Capital Fevel opment Fund (" NCFD)

-UN Revol ving Fund for Natural Resourree Exploration (UNRFNRE)Q_
- UNDevelOpnment Fund For Wonen (UNI FEM ;

-UN Vol unteers (UNV) , -

-UN Su udano- Sahelian Ofice (UNSO 1

-UN Fu nd for Science and Technol ogy for Devel opnment (UFFSTD)

2. WHAT | T DCES

The UNDP wor ks through a partnership of 152 governnents, 36
speci al i sed agencies and a network of 116 offices worldwi de. In
1990 UNDP provided financial and technical support for 6,900
projects in agriculture, industry, education, energy, 3

envi ronnent, transport, conmunications, public admnistration
heal t h, housing, trade and many other fields.

During 1989 UNDP provided 7,835 international and 9,734 nationa
experts, 11,113 fell owships for advanced study abroad, $134
mllion worth of equipnent, ran ging fromlarge conputers to basic
hand tools, and specialised technical consultancy services val ued
at $75. 1 mllion

2.1 Role of Governnents

. Governments supply financial resources through voluntary
contributions;

.they establish policy guidelines and country and

inter-country resource allecations through rotating
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services on Governing Council and at the United Nations
General Assenbly and

they set priorities for the UNDP assistance in their own
countries and regions

Rol e of Agenci es

.rve as "know edge and

standards in their specialised

0 (D 0-11) P3
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r UNCHS( HABI TAT) ;

nt for UNEP

refugees for UNHCR

food for UNWFP;

agriculture for FAQ

i ndustry for UNI DO

nati onal disasters for UN DRG

funding for 1BRD (Wirld Bank);

popul ati on for UNFPA;

Inf mWlafzican for UNIC, etc; ....... up to 36 agencies);
hey: sist UNDP and governments in planning,
rogr M ng and eval uation of projects |
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gover nmnents in inplenenting

cts; including hiring of experts,

an nd arrangi ng speci alised contract
wshi ps for advanced traini ng abroad.
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Rol e of UNDP

. UNDP hel ps to nobilise resources for nmultilatera
assi st ance;

.it collaborates with governments and UN agencies in
drawi ng up programres and projects;

.it manages project inplenmentation and eval uation
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.it adm ni sters associ ated speci al - purpose funds and
progranmes assigned to UNDP and co-ordinates their
functions with overall UNDP activities

.it supports activities of other specialised UN-system
funds and progranmes; and

, o

countri

nvest men

3

[-"- LO

5 prepare projects for

CT CD

.it co-ordi natee UN energency e55letance in the case of
nati onal disasters.

3. WHERE IT DCES I T

UNDP projects nmay be confined to one country, one region
several regions or cover the whole world. (i.e national
regi onal, interregional and gl obal programes)

The four regional bureaux and the Division for d obal and
I nterregi onal Programes supervi ses around 6,900 projects.
3.1 Country Programres 1

.ere based on an Indicative Planning Figure allocated on
5-year onward projections of UNDPis avail abl e resources;
efine prio

ives of he

.-a

ds for UNUP support in line with the

evel opment pl ans
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.they are drawn up by recipient governments in consultation
with UNDP Resi dent Representatives and agency specialists
for approval by the Governing Council

3.2 Regi onal Programes:

.ed through regional allocations by the Governing

I'D

1f) H

-7 35

.they are drafted by UNDP Regi onal Bureaux and finalised in
direct consultation with the governnents concerned, the UN



regi onal Comm ssions (eg UNECA the United Nati ons Econonic
Conmi ssions for Arrica which i 5 based in Addis Abeba) and
UN agenci es.
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3.3 Interregional and d obal Progranmes

.these are prepared on the be 515 -f epeClal allocerlons whlrh
are determ ned by the Governing Cuncll and

.they respond to worl dwlde ds as 1denr1lrled by gl oba

conf erences

4 HOWIT DOEs 1T

The enphasis in all UNDP- supported activities 19 on the pernmanent
enhancenent of self- reliant and sustainable deve . lopnent Prejetts
are therefore de5lgned’

-to survey and assess hat u_ral resources; industrial

commer ci al and export potentials; and other devel opnent

assets;

-to stinulate capital investnent to help realise these
possibilities;

-to train in a wide range of vocational and professiona

skills;

-to transfer approprlate technologles and etlnmulate the 7

grewmt h of | ocal technol ogical capapilities;

Yo g

e.

-to foster econom c aha soclal plannlna, wilth particul ar
enphab5ls on neet1ng the needs or the poorest segnents of

the poptlation.

In summary, projects are deslgheq tor envilronnental aha natural
resource managenent; for technical rn-operAtion among nevel nbl ng
countries; for promotion of apprnprlate technol ogv and

devel opnent nanagenent; for the eradlcatlon of poverty, tor
grass-toots participation; and the 1ntegration of onen 1n

devel opnent.

Finally, UNDP plays the chief co- ordinating role for operationa 1
devel opnent artlvirles VWich are undertaken by the whole United
Nations system The head of a UNDP country office is usually
desi gnated as the uesident Lo-ordinator or the Unlted Natl ons
Systemi s Operational Activities for Devel opnent and is al so the
| ocal representative for many UN organi sati ons and agenci es.

A obally, the UNDP has been assi gned many co-ordl nating roles
rangi ng from adm ni sterl ng speci al purpose funds |ike the UN
Capital Dev,|opnent Fund (UNCDF) to chairing the inter-agency
steering committee of the Internatlonal Drinklng Water Supply and
Sani tati on Decade
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5 1S I|T EFFECTI"E?

UNDP constantly evaluates its programes for effectiveness.
lountry, regional, and interregional programes are subject to
conti nuous assessnent and updating. There 15 a mid-termrevi ew
whi ch deternine rentinned validity of objectives and a genera
review towards the end of each five year cycle.

Seetors. Extensive studies involvlng donor and recipient
governments and outside specialists are undertaken to assess a
broad spectrum of projects in given sectors or Key fielcs
ProgecCS Yearly reports are nmade on progress tow wards outputs and
speci fic objectives Consideration of issues relating t0 inpact,
sustainab nility and cost-effectiveness are made dnx 1ng mid- term
term nal and ex-pnst eval uations which invol ve governnents,
agenci es ano UNDE

UNDP recogni ses that wonen contribute signific c-ntly to

econoni ¢ and soci al deve el opnent, and that sustainabl e devel opnent
is possible nnly if wonen are involved. It therefore works to ,
ensure that wormen are Oth participants and beneficiaries of the.
projects and programres it supports. It also assists governmente
inintergrating wonen in their devel opment activiti,s, in line
with national priorities and gl obal concerns,

Policy goals for UNUP are -

| to encourage concrete action on behalf of wonen through

i nclu510n or their concerns At All etages of a project;

2. to do this in a country specific context, taking into

account the existing situation, past exper ience and

future options

3 to share experiences in order to evolve the nost workable
strat egi es.

To strengthen its |cng-standing comitment to the ful

i nvol venent of wonen in its activities, in 198/ the UYDP created
a nivl5lon for Wnen In Devel opnment. The Division naintains close
wor ki ng relationships with all of UNDP,5 operational units and
country offices, in which focal points respon5lnle for pronoting
the role of wonmen in all appropriate activities have been
designated. This enables it to nonitor progress and advis- on any
needed pronotional actions or re-orientations.

The Director of the flvlsion 15 a nenber of UNUP' S Action
Conmittee, which approves Il nmajor projects for inplenmentation
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The Director works closely with the Central Evaluation Ofice in’
eht abl i shing gui delines for detern ning whether projects under
r,view neet UNDP'S WD obj ecti ves.
Training is a crucial concern. in rnllaboration with the
Dlv151nn on Personnel, the Division trains UNDP staff on the best
ternnl ques for ensuring wonen’e :ulL partirlnarlnn in devel opnent
progranmes. Case histories used cover topics ranglng from
statistics and rredit tO tube wells and construction
r w
vV .oci o-econom ¢ indicators and
men’ s participation rates, governnent
n organisations This ains at giving
_volved in UNDP-supported projects a quick
0t
. he WD perspective.
t,
(UNIFEM . Care
are conpl enent a
liaison with t
bilateral pro
%
a
forcing. There is also
a .
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nd agencles, as well as
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BRI EF NOTES ABOUT THE SPECI ALI SED AGENCI ES
I nternational Atom c Energy (I|AEA)

based: Vienna, Austria
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Food and Agrlcuitural Oganisation of the inited Nations (FAQ
FAQ a551sts nation states to increase the outpUt nf farni ands,
forests, and fisheries, aud raise nutritional |evels and
St andards of 1iving,
FAQ publiratinne pronote better public understanding of the world
food and agricultural situation and of FAO actlons in genera
Worl d Heal th Organlb5at 10n (VK?)
nased. Ceneva Swiltzerl and
WHL works towarfs the goal of the higheSt p0331ble |evel of
health for all. It co-ordinates research in nany areas. It runs a
system for notification of diseases and preventing their
transm ssion. It organi ses health services in devel opl ng
countries as well as 1muni sat10n and dl sease-coutrol canpaigns
It trains nedical personnel to inprove health feellities.
WHO has an extensive programre of publications on health mattere
fromlanoratnty manuals to treatises on health pollcies aud
managenment |; has periodicals and books on areas such as 3
di seases, epidenm ol ogy and i nmunol ogy, drug and al cohol anuse;
educational dn training; environment (engineering,
wat er, pol | uti on, housing, urbanisation, waste) genetlrs and
reproduction; health (dental, fam |y, managenent, manpower
devel opnent, mental, occupational); hunman reproduct!on
| aboratory techni ques; |egislation; nursing, mdwfery; nutrition
and food hygi ene; pestlcides; pharmaceuticals; primary health
care; radiation nedlcine; statlstics; toxicology, and veterlnary
pubi ¢ heal th,
The Worl d Bank G oup (1 hRD)
based Washl ngton, USA
I BRD (the World Bank) makes | oans and provides technica
assi Stance for the econom c devel opnent and reconstructlon of
devel opi ng countries, and hel ps increase the flow of investnent
fromone country to another. IBRD along with two affiliate, the
I nternati onal Devel opnent Association (IDA) and the Internatlona
Fi nance Corporatlon (EFL); conprlse the World Bank Cronp
| DA makes | oans on eabler terns than the hang can glve Thls 15
mai nly for 1lnportant devel opnent projerts 1n devel nplno
countri es.
| FC pronotes econom ¢ devel opnent in | ess devel oped areas through
i nvestnment 1n private enterprise, wthout governnment guarantee of
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t hvhf kuwyt hThe Uni onei ssues. post al ht echni cal wpubl i cati onser egar di ngxmai nT?hm "tV
" international mail and postal technical co-operation
.7 X . . -. . m'chs’ :.". V93,; lv-nga.-z
e AHM.,.,.ve.(,.,Y;,:-#,_ 1.4?! -"g,-v -W ,,4-..mmn7 "1).x -"nm3 " WAvIpl-UEnt
& n,.
I nternational Tel econmuni cations Union
based: CGeneva, Switzerland e hrn- - ee . ee,.. ,,w4,,a. @
"0
H

| T. raeordi netes and encourages co-operation in the use of 811

i nternational tel ecomunication systens, Ir esrablishes rules for
the allocation and registration of frequencies for rad;o and
tel evi si on querzons throughout the world, It trarxs the positions
assigu_& to geostationary satellitesi and rreatee

t el ecounmuni cati on equi prent .

| TU publ I snes on different fields of tel ecommunications e.g.

tel egraph, tel ephone, radlo services, television; conventions,
regU ati o-si tables, servlce publicatlons and statistics, as well
as space romunl catl ons

Wor |l d Met eorol ogi cal Organi sation

nased Ceueva, Switzerl and

WMO devel ops weat her-forecasting services through ihternational
collaboratien It tacks gl obal weather condltl ohs and manes
possi bl e the _apl6é exchange of weather informatlon, 3

Its pu-llnatlons relate to neteorol ogy and related fields such as
hydrol _gy, physical oceanography and the human environment Mj or
programmes of WM are World Weat her Watch, World Ol nmate
Programme, Research and Devel opnent Programre and Applications of
Met eor ol ogy Progranme

based LondJn, Engl and

| MO warns to 1lnprove safety at sea. It helps to increase shipping
facilitles for the expansion of trade It seeks to brevent and
control maritinme pollution fromships It sets standards for
certification of seafarers and works to end unfair restrictive
pracrices by shipping concerns.

| MO has many techul cal publications covering maritinme safefy,
preveuti Ch ahd conrrol of maritime pOll1UE on; internationa
conventions, codes and recomendati ons; standardi sed nodel forns
for rue facilitatlon of travel and transport; and other subjects
i ke rargoes, marine technol ogy and navigation
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" World Intellectual Property Organisation
"wz. 45 1:." W33 -H x' FLKEP' r-A Z t

Czt-QFax’ ?n-rxvfj p 1 2- .. ".k.?
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a
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d. i

W PO pronotes protaction’of intellectual proper
co-operation anong States in the enforcenent of

such matters as copyright, trade marks, industria
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paper; wood processing and furniture; pharmaceuticals q; generic
engi neerl ng; ano bi nt pchnol ogy; trade’ devel opnent and transfer
of technol ogy; training; statjsrirs and wonmen in industry
A ., ;1,111 111 ava. : hrf33:13;51y5'? :1 a .-aiv' r-9Kz;hz- "34 w1l
CGeneral Agreenment on Tariffs and Trade ,1 ., ,1 ,.,.(
haqu. CGeneva, Swltzerland w w
CAT? is a multilaterai agrppmmnt HUhCPr1hpd to by governnents,
rat her Than being a kDOF1RI | QPG agancy It |ays down rules for
i nternational rrade and Jegotiates the reduction of trade
barriers, seeking to iiberalise world rradP and nlarp it on a
secur e basis.
GATT publlrations relate to international trade and trade pollcy
M scel | anpnns publicarions include tariff schedules, protocols
and strucrures, reports and agreenents or codes resulting from
multilateral rrade negotl ations.
based Parls, France
UNESCO wor ks i 0 reduce 1l1lllterary, spreads scientlfic know edge;
pronmotes world comuni catl ons; 1ncreases internatlonal -
under st andi ng t hr ough exchange of education, science and culture_
and conserves the world 1nher1tanre of books, works of art and
nonunent s.
UNESCL publ i snes books and perioficals on education, selence and
technol ogy, sonial sciences, communicatlons, |1lbrarianshlp and
docunentation, scientific maps and atl ases, statistica
year books, gl ossaries, guides to schol arships, bibliographies,
records and reports. Educational topics include pollry, planning
and admini stration, adult literacy; technical and vocationa
education; and training of educational personnel Sclence and
technol ogy publications cover ecol ogy, hydrol ogy, earth sriences;
Qceanogr aphy; bi ot echnol ngi es; engi necri ng educatl on, pollcies,
research; and hi gher education. Social science publications
i ncl ude soci o-econom ¢ and soc-o-cultural Studies; human rlghts
and peace, popul ati on devel opnent; youth and wonmen’ s issues.
Those on culture enconpass cultural nerltage; hil5tory; mnuseol ogy,
conservation, devel opnent; and policyl Conmunications covers
policy; infsrmarion networks; planning: book pronotlon; 1lbrar19q
and archi ves
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