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TI TLE OF PRQIECT: Education Resource and | nformation
Proj ect (ERIP)

CONTACT PERSON S: Naseegh Jaffer

TELEPHONE: (021) 959-2132 FAX: (021) 959-2536

POSTAL ADDRESS:

Uni versity of the Western Cape,

Private Bag X17,

Bel lville 7530.

PHYSI CAL ADDRESS:

University of the Western Cape canpus

BANK NAME AND ADDRESS:

St andard Bank,

Bel I ville Branch,

2,0. Box 21,

Bel lville 7530.

TELEPHONE: (021) 948-0991 FAX: (081) 948-9857
ACCOUNT NUMBER: 071015213

ACCOUNT NAME: Current account

NAME AND ADDRESS OF AUDI TDRS:

Ernst & Young,

Di vi dend House,

Pri eska Road,

Sybrand Par k.

TELEPHONE: (021) 696- 7900 FAX:

FI NANCI AL | NFORMATI ON:

TOTAL BUDGET OF THE ORGANI SATION - R1 675 504

HOW MUCH | S THE ORGANI SATI ON ASKI NG FOR FROM WUS(1) - R200 000
YEAR FOR VH CH THE FUNDS ARE REQUESTED - January 1992 to June
1993

NHAT W LL THE AMOUNT REQUESTED FROM NUS BE USED FOR? - Running
ERI P pr ogramres.



BUDGET | NFORVATI ON.

See APPENDI X A

OTHER FUNDI NG SOURCES:

Interfund will be asked for about R800 000 as well and the

bal ance needed will be raised fromother sources, including Novib
and Kagi so Trust. Fundi ng proposals have so far only been sent
to NUS and I nterfund

Al MS AND OBJECTI VES

X To increase the potential and capacity of the community

and comuni ty-based organisations (CBGs) to reach out,

serve and involve those who live in the comunity in

the social, political, econonic, educational and

cultural life of the conmunity.

# To provide informati on and resources relevant to

menbers of the comunity and C805.

1 To enpower nenbers of these organisations with

| eadership skills.

t To harness the know edge, skills and resources of the
University of the Western Cape in such a way that these

may further serve the needs of the comunity.

TARGET GROUP:

Thi s includes nenbers of organisations in disadvantaged bl ack
conmunities. The main beneficiaries of ER P programmes have been
adults, often specifically wonen, in urban and rural Wstern
Cape. National organisations have also started to draw on ERIP' s
services to provide training for their organi sers and education
of ficers.

DESCRI PTI ON OF THE PRQIECT:

Servi ce organi sations such as ERIP, which work closely with nass
organi sations, have in the past concentrated on providing the
under st andi ng and skills needed to nobilise nenbers of

organi sati ons and the broader comunity agai nst apartheid. This
was done by producing and distributing information and resources
through resource centres at the University of the Wstern Cape
and in Community House in Salt River. This was |linked to a range
of education and training activities.

The political changes now under way in South Africa nmean that the
need to nobilise against apartheid now al so inplies nobilising
for denocracy and devel opment. Menbers of organi sations and the
conmunity as a whole have to be provided with the resources,

i nformati on and skills needed to participate in the unfolding
political process.



Strong organisations will be crucial for the functioning of a
dynam c community |life and denocracy. They nust articulate the
di fferent demands of people within the conmunity.
There is a strong recognition, however, that nbst CBDs in their
present formlack the capacity to neet these chall enges and need
to be strengthened financially and in ternms of skills to run
effective and efficient structures.
In response to these needs, ERI P has reviewed and adjusted its
resource and training efforts. It had tried to develop a
proactive approach to neeting the needs of organisations by
system sing what it offers and devel opi ng nodul es of courses
which it can run repeatedly.
In the process it has identified the follow ng focus areas which
need to be addressed in a nore systenmatic way:
X the introduction of basic organisational skills, which
" need to be devel oped in branches and in | ocal areas.
X the building of a stratumof full-tine (paid or
vol untary) organisational workers who can interpret and
work within the present context.
X the devel oprment of | eadership which has responsibility
for anal ysing and respondi ng to changi ng circumnstances.
PROGRAMVE OF ACTI ON
The courses planned for 1998 are:
X Leadership Skills Training, which will ihclude:
- Basic Organisation Skills Training Course. This will
gi ve menbers of community organi sations the choice of
seven sessions of three hours each for a maxi num of
50 participants per session, 9; 8-hour weekeno
wor kshops attended by a naxi mum of 50 people, and one-
day (six hour) foll ow up workshops for a nmaxi mum of 50
peopl e.
- Organisers Training Course. This will consist of
three five-day workshops ained at a maxi num of 35 full-
time organi sers per course.
- Leadership Training Course. This will be a full-
time six nmonth course for unenpl oyed youth (18 to 35
years) and will accomodate 50 peopl e.
# Training Educators. This will be a resident course run
over six blocks of three days each and will be open to
about 30 peopl e.
# Trai ni ng Xhosa-speaking Translators. This still has to
be devel oped but could involve three to four core
groups of eight people each
4/
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# Trai ni ng Resource Wrkers. Various courses will be run

for organisations setting up resource centres or

wanting to inprove their resource centre managenent,

and for UNC Library Sci ence students.

Resource Centre activities will include:

X Acquiring nmore non-book material,e.g. journals,

unpubl i shed papers, conference papers etc.

# Devising a classification scheme and finding a database
package suitable for conputerising resource centres.

X Activating the resource centres established and

encour agi ng their use.

# Updating the video collection

X Continuing the resource box or pack service, which wll

be produced every three nmonths on rel evant thenmes and

on an ad hoc basis as needs be.

# Continued assistance to ot her community-based resource
centres.

# I nproved networking and theorising.

STRUCTURE AND ACCOUNTABI LI TY:

ERIP is attached to the Centre for Student Counselling at the
University of the Western Cape. It is managed by a steering
conmittee consisting of two representatives of UAC, two people
fromcomunity organi sati Ons, on co-opted person and three
departrmental co-Drdinators fromthe staff. The committee deci des
on policy and generally oversees the ERI P operation

ERI P staff are ce-Drdinated by departmental co-Drdinators, whose
responsibility it is to ensure that ERIP policies are

i mpl enent ed.

ERI P i s autononous of party politics but is also aCCQuntable to
the processes of transformation towards a non-sexi st and non-
racial society. It links in to various networks and devel oprent
fora at a local, regional and national |evel.

It is accountable to comunity organi sations in that al

organi sational training programmes are put in place by ERI P and
the organi sation concerned through a joint planning commttee.

| MPACT:

ERI P hopes to help CBOS gain the skills and resources needed to
pl ay a neani ngful role in denocratic devel opnent progranmes for
di sadvant aged groups/comrunities in South Africa.

....5/



MONI TORI NG AND EVALUATI ON

The work of ERIP' s 13 staff menbers is nonitored and assessed at
nont hly goal -setting neetings, weekly departnental neetings and
regul ar consultations with department heads. Full work reports
are subnmitted to the quarterly steering conmittee neeting.

A full evaluation progranme to assess progress, determn ne
direction and devel op a work programe is held in the nmiddle of
each year. ERIP is also planning an intensive external evaluation
during the first half of 1992, which will hopefully be repeated
every three years.

PRQIECT ACTIVITY FOR THE LAST YEAR

Trai ni ng:

Substantial progress was nade towards neeting training goals.
within each area, a concerted effort was nmade to devel op
programes and courses wi th defined nodules, all of which wll
be witten up at the end of the year. ERIP also tried to devel op
a proactive stance to training so that it does not only respond
to requests.

There are, however, still some aspects of ERIP s work which have
not been successfully devel oped and which will need urgent
attention in 1998.

Trai ning courses for educators were arranged for the ANC Nati ona
Departnment of Political Education, Cape Education Conputer
Society (CECE), People’'s Hi story Tutors workshop of the UANC

Hi story Departnent,’ Media Training Forum Institute for
Counsel I i ng and Cosat u.

ERI P consolidated its | eadership, organisational and

adm nistrative skills workshops and set theminto nodules. This
result in arapidrise in the demand for these from

organi sations, with the option to adapt the workshops to suit

or gani sati onal needs.

The Basi c Organi sational Skills Training Course was broadly
advertised. It consisted of 10 three-hour sessions and was
attended by 87 peopl e.

The Foundation for Contenporary Research asked ERIP to design a
course on |local governnent it is nowrunning in conjunction with
the Peni nsul a Techni con.

A further managenent course was designed for CECS for its five

i n-service trainees.

... bl
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ERI P hel ped COSAS in its canpaign to establish independent SRCs
in schools in the Cape Peninsula by running an introductory
course on SRCs.

Various ad hoc training sessions were al so organi sed for
Conmuni ty Educati on Resources, Theol ogy Exchange Programme and
Khanya Col | ege.

The Resource Workers Traini ng Programme devel oped sl owly but
consi stently throughout the year. The enphasis was on desi gni ng
a sound theoretical and practical framework for a nunber of
different training initiatives.

An intensive pilot Resource Centres Training Course was run for
five full days at the end of July for a selected group of

i ndi viduals fromsix different comunity-based resource centres.
Sessions were held with 13 comunity-based resource centres to
hel p theminprove the running of their centres.

Close ties were devel oped with the WAC Li brary Sci ence

Depart nent.

ERI P di d not nake as much progress as hoped in devel oping the
capacity of organisations to translate resource material into
Xhosa.

Resour ce work:

ERI P continued to operate its two resource centres, which are
open throughout the week and on Saturday nornings.

The centres’ collections of publications and posters were
expanded and work started on the devel opment of a user-friehdly
Classification system Publications were sold on a small scale
at both centres.

The first issue of ERIP s newsletter, Yiba Nolwazi! (Get

I nformed) was published in Septenber

An updated version of ERIP's "Viva SRCs" was advertised in a few
| ocal publications and the New Nation weekly newspaper serialised
it. This opened up new distribution Options.

Resource outreach work continued with the production of resource
packs on, anpbng other issues, interimgovernnent and constituent
assenbly, strategy and tactics O the Congress Mvenent and the
i mplications of Value Added Tax.

i
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Two vi deo programes were organi sed and were due to be screened
four times each at Community House and in Khayelitsha, although
the screenings at the latter could not be conpl eted because of
the violence in the area.

Bookstalls were held at 13 venues.

Net wor ki ng:

ERI P has attended workshops of the National Devel opment Forum
whi ch brings together devel opnent NGOs and conmunity

organi sations at a national level. It is also part of the Wstern
Cape Regi onal Devel opnent Forum and the Southern African Non-
government al Devel opnent Organi sati ons Networ k ( SANDON) .

Along with other progressive organisations, ERIP is working with
the Urban Foundation to identify training needs in the country.
ERI P al so networks with other resource centres in Cape Town.
PRQIECT FUTURE PLANS:

G ven the vast training and resource needs in the Wstern Cape,
ERI P believes that an in-depth survey is needed to identify
speci fic needs and who can neet those needs. It will co-operate
with other CBOS in undertaking the survey, which should help map
out a clearer and nore focused long-termdirection for them all



