DEC 11 '91 07:20 R N ¢ ECONOM CS DEPT P. 2

K NMO 50x 3.3351 i 1042. (M

EAI LAELB_| BHSI

16th Floor P O Box 7748
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2001 Tel: 011 29 3337/9

Fax: 011 29 0050

10/ 12/ 91

Nordi ¢ Operation Dayswork Commttee

C/ o Danchnrchaid

3 Sankt Peders Straede

DK-1 453 Copenhagen K

DENVARK

FAX: 09-45-33 15 38 so (Nunggg OF Paces 36)

Dear M. @ erding,

1235. ! QDhALLQQAEI (H

Herewi th please find copies of the follow ng Project Proposals:-
(a) Bursary Proposal for Repatriated Schol ars

(b) Reception School for Repatriated Schol ars

(c) Khuphuka Skills Training and Enpl oynent Project

(d) Kangwane Wor k- Study Proj ect

Pl ease refer to the letter dated 15/10/91 from John Sanuel, Head
of the ANC S Departnent of Education and addressed to Christian
Bal ster-Qd esen and Inger A Heldal in which he confirms the ANC s
deci si on about the disbursement of the bal ance of the 1985 NOD
al I ocati on.

You are also referred to nmy nenorandum of 7/10/91 and the
Prelimnary Proposal submitted to NOD. The sum of US$750,000 is
recomrended for subdivision as follows: -

(a) Bursary Programre - 110 500

(b) Reception School - 216 000

(¢) Khuphuka STEP - 185 500

(d) Kangwane Project - 163 000

(e) Administration - 15 QQQ

.159. QQQ

It is the "wish of the ANC that the Batl agae Trust shoul d-

admi ni ster the NOD allocation. In the case of the Bursary
Programe and the Reception School, their budgets will be

adm ni stered directly by the Batlagae Trust. |,

As regards, Khuphuka STEP, which falls under the Education
Devel opnent Trust (EDT), there will have to be close coordi nation
and nonitoring by both EDT and the Batl agae Trust. EDT wll



DEC 11 '91 87:21 9 N C ECONOM CS DEPT

provi de reports and accounts to the Batlagae Trust for subm ssion
to NOD.

The Kangwane Work-Study ' Project is supervised. by the Youth
Education Trust (YET). YET will submit reports and financial M
statenments to the Batlagae Trust, which in turn will report to
NOD.

Al ready, there is close collaboration between the Directors of
EDT and YET, as well as with the Coordinators of the two
respective Projects.

In the event of the EDT and YET incurring admnistration costs,
these will be accomopdated t hrough the administration el ement.
Thus, the Batlagae Trust is responsible for the overall

admi ni stration and coordination of the 4 Projects and is obliged
to report and account to the ANC s Departnent of Educati on.

In the ?relimnary Preposal sent to you on 7/10/91 nention was
made of 90 children at At. Ansgars School. Regrettably, the
Council of the School has not given approval to the Proposal.
However, group placenent may be affected at the Open School or
St. Endas Conmunity Col | ege.

Shoul d you have any queries please do not hesitate to contact ne.
On behal f of the AhC s Departnent of Education may | reiterate
our gratitude to Nordic Operation Dayswork for the solidarlty and
assi stance rendered to the struggling youth of South Afrl ca.
Yours sincerely,

I

b

Mohamad Ti kly

Executive Director

cc. Marga Dewal, NOD, OGslo c/o Fax: 09 47 2 115707

Christian Bal sl er-d esen, Danchrchaid, Harare

John Samuel, Dept. of Education, ANC, JHB

Thandi Rankoe, Chief Representative, ANC, 0510

Ti m Maseko, Chief Representative, ANC, Copenhagen

Jayce Di seko, Chief Representative, ANC, Stockholm
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Afrlcan Natlonal Congress .

. 51 Plein Street Tel:r(011) 380-7000

Johannesburg 2001 Fax: (011) 330-9090

PO Box 61884 Tel ex: 421252

Mar shal | t own 2107 °’

15 Cctober 1991 1

1

; Christian Bal sl ev-Q esen Inger Heldal SAIH

Danchurchair Interfund

Project Oficer 13th Floor

3 Leverseck Close 1 . Devonshire House

CHRI SI PI TE 49 Jorisson Street

Harare ; BBAAMFONTEI N

ZI MBABWE 2017

regarding the utilisation 'of the bal ance of the nobney raised by
Nordi ¢ Operation Dayswork. W would like to request that this
| This serves to confirmour discussions with. Mhamed Tikly
bal ance be utilised as foll ows:

- establishment of reception centres for returning children
and students. . -

- a bursary fund for these students

- Khuphuka Skills Training and Enpl oyrment. Programre _

0 Kangwane Wirk/ Study Project. -0

Wth best wi sheg

J OHN SVB1.

HEAD: EDUCATI ON DEPARTMENT

c.c: Mhaned Tikly .

i, w

| The Peopl e Shall CGovern! 3

.J
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TI TLE: BURSARY PROGRAMVE FOR REPATRI ATED SCHOLARS h

SUBM TTED TO NORDI C OPERATI ON DAYSWORK

SUBM TTED BY: ' BATLAGAE TRUST

DATE OF SUBM SSI ON: 6 DECEMBER 1991

BAQKEBCQHHD

After the unbanning of the Liberation Muwvenents in February 1990,
the repatriation of political exiles comenced. To date sone 8000
exil es have returned and several nore thousands will be brought
back by the UNHCR in the com ng weeks.

Among those repatriated or to he repatriated are approxi mately
6000 children and youth. So far about 1000 have returned. Their
integration will inevitably be a traumatic experience for nost

of them Many were born in exile and will have to nake the
difficult adjustnment to life in a new environnment. EduCationally,
they will have to get accustoned to a new system of educati on,

| earn new | anguages and encounter new teachi ng nethods.

It is necessary to make the transiti On as easy as possible for
the repatriating scholars; Many will require to be placed in a

- reception centre-cumschool where qualified staff will provide
themwith the required orientation, social and academ ¢ support.
For the children who are dispersed to their parents or guardi ans,
a bursary programme has been established. They require

counsel I ing, welfare support and suppl ementary teaching to enable
themto adjust to the new curriculla they will encounter.

In many intances, parents or guardians, faced with a totally new
reality, will also require counselling, over and above the
financial assistance for their offspring.

EMBLEHENI | EQ_AQEHSX

The educational integration of repatriated children and students
is a conplex exercise which requires considerabl e expertise.
Under the system of apartheid, education, as with nmany ot her
areas of social reality, is in a state of crisis.

The returning children have to be located within this national

di saster. They require assistance with placenment at appropriate
schools and will require support and cl ose nonitoring. For the

ol der students, a career guidance service has to be nmade

avail abl e.

The National Coordinating Committee for the Return of Political
Exil es (NCCR) decided to set up the Batlagae Trust
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to take responsibility for the educational integration of

repatri ated scholars. The acconpanyi ng Briefing Sheet provides

i nformati on about the Trust, including it primary objectives.
EHQQEI

The Batl agae Trust is working.cn a target group of 440 prinmary
pupi | s and secondary students. The estinated need for their
bursaries is US$ 818,520; of which an anpbunt of US$ 348, 888 has
been secured through SI DA and Al DAB (Australia).

The budget requested from Nordic Operation Dayswork is

US$ 110,500, whiph will cover the needs of 85 schol ars.

The children are being enrolled at different types of schools,
sone of which are State schools and others are | ndependent
schools. The fees charged by both State and | ndependent school s
vary greatly, according to their |ocation, standard, whether day
schol ars or boarders, etc. Therefore, the budget presented here
is a generalised one. Wien accounting is done, the actua

di sbursenment of funds will be reflected and will provide a true
pi cture of the actual nunber of children sponsored.

al l ocation of US$1.300 per student, covering fees, books, uniform
and tran5port.

BEEQBEI HG. BBQQEDHRE

The Batl agae Trust will provide a report half yearly with an
audi ted financial statenent. The acconpanyi ng CGui del i nes For
Bursaries provides the criteria andl procedure for inplenmenta-tion
of the bursary programre.
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The Batl ngu Trust . 16th Floor, 51 Plain Strut - PO Box 7748 - Johannesburgl zoaf - 701293
337/9 - Fax 290050

M

Briefing: The Batl agae TruSt

I ntroduction: The Batlagae Trust is an educational tnst established in 1991 in

South Africa, to assist with the educational integration of returning exiles. ("Batta-
gae" means 'retunees" - literally "those that are com ng honte' - in SeTswana). The
Trust will address educational problens of returnees on all levels. frompre-schoo
infants to those facing university students and those seeking adult education
Motivation: Education often takes centre stage in the probl ens confronting

returning exiles. After 30eyears of apartheid, the South African educational system
remai ns a shanbl es. Ctassroons are inadequate and often in ruins. Facilities are

de tacto, it no iongerde jure, segregated. Curricula stilt refiecttheirroots in apartheid
education. There are not enough places, by far, for the nunber of schooi-aged
children; many youths ieave schooi after a few years, forever.

The children fromexile have no choice but to enterinto this national disaster. These
" children nust already cope with the trauma of finding thenselves uprooted from

fam liar hones and surroundings, to "return' to a country they may never have

known. Previous schooting. where ever it may have taken place, hardty prepares
themtorthe conditions they are likely to find in the township schools (far less in the
rural areas). Parents or guardi ans too often cannot afford the few private "non.

raci al" schoois to which better-off township residents turn in desperation

The primary task of the Batlagae Trust is the educationai integration of these
children fromexile. This task requires the clear and careful selection of appnpriate
institutions and progranmes; and often the provision of funds. It requires coun-
selling, both to the learner and to guardi ans or parents; and the devel opment of
personnel capabte of previding this formof support. It requires reaching out to the
wi der community. to engage their interest and invoivenent in this process of. it
integration. Utimately. it demands not the "adjustnent” of returning children to the
Sout h African educational system but rather io’oking forways and means to change

that system with an aimto providing avaiid and effective education for all who nust
go through it. ;7 " . . T

Background: The Batl agae Trust was created by the "OversightCommttee oft’ne

Nati onai Coeordinatin'g Conmittee for the Return of Exiles. As with the NCCR the
Oversight Conmittee conprises representatives of the churches and the |iberation
noverents. It was charged with the task otcoordinati hgthe return of exiled children
and students. However, the Oversight Committee has no powers to raise funds. nor

isit likely to survive beyond the time where the NCCR conpietes its main tasks. The
Battagae Trust was terned to till this gap. _ ' .

The Trust is non-p artisan, and will support all children and youth from exile;
irrespective of which .liberation noverment holds their affiliation



DEC 11 '91 87123 F! N C ECONOM CS DEPT P. 8
nj ectives: The Trust’s inmedi ate objectives are:
- to arrange reception and school facilitieseior repatriated children and
students who cannot be di Spersed to parents or next of kin

to arrange a bursery/schoiarship programre for children and students
who are able to stay with theirfenmlies; -
- to facilitate the return of edUcational archives from abroad, and arrange
theirsafe custody inside South Ahica; at a tater stage to create an information and
research project on SOVAFCO and ot her educational institutions set up by the
iiberation- nmevements during the years of exile.
Long-term projects include the estabiishnment of an education centre to concentrate
on the needs of youth and adults; in particuiar, to devel op appropriate technica
education for returning exiles and for the educationally "ioet generation" in our
country.
Structure: The Batiagae Trust’ was established by the NCCR to which it remains
accountabie, its Board of Trustees is conposed of representatives of, and it iiases
Closely with, the ANC, the PAC. and the Churches.
The Trust was registered on 19 July. 1991 ; registration no. 1279/91 . issued by the
Department of Justice, Section 6 (1), Trust Property Control Act, 1988 (Republic
of South Africa). 1
The Batiagae Trust is audited by Deloitte Pim Goidby - R Mareis (Panner).
Per eonnel z The trustees are:
M chael Corke, Chairman (Anglican Church representative; CEO of St. Barnabae
Coi i ege, and Chairman of the. Indpehdent Exam nations Board)
John Samuei (ANC representative; Head of ANC Departnent of Education)
WIlliam Seriti (PAC repreeentative; practicing attorney).
Bar bara Watson (Soci al Wbrker at Sacred Heart Coll ege)
and Neil MGurk (Catholic: Church representative; CEO of Sacred Heart Coii ege,
and Director of the independent Exam nations Board)
The Board of Trustees hae recently appointed Mohanmmad | eiy as Executive
Director.
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The Batl agae Trust. 16th Floor, 51 Plain Street.Po Box 7748
t hannesburg 2001. Tel1293337/9. Faxzsooso

GUl DELI NES FOR BURSARI ES

A. GENERAL

Al. The Batl agae Trust provi des educational assistance for
students and children who have returned fromexile.

A2. The Trust provi des assistance for pre-school education
primary and secondary schooling, Vocational training,
technical training and bridging courses. In exceptiona
cases, and depending on the availability of funds,
tertiary scholar ships will be provided.

A3. The bursary covers fully or partially expenditures for
fees, books, uniform

Ad. The allocation per candidate will be dependent on

fir .ancial need and famly circunstances. |In the case of
enrol ment at i ndependent schools co-funding will be
sought .

A5. Bursaries are tenable for One year only. If further
funding is nade avail able, Bursaries W11 be renewed on

an annual basis and will depend on a student’s academ c
progress, centinuing need and availability of funds.

A6. Bursaries will be tenable as from January 1992.

B CRITERIA FOR SELECTION . _

Bl. Priority is given to those frominstitutions established
in exile by liberation novenents. In addition to these

are those who are or were studying in Various other
institutions abroad.

32. If the demand for assistance exceeds the |evel of

avail able funds, priority will be given to those in nost
need and affirmative action according to age, gender and
urban/rural distribution.

C PROCEDURE FOR | MPLEMENTATI ON

C . Applicants should have a letter of referral from NCCR or
ot her repatriation organi sation

c2. Fees are payable directly to the institution concerned.
Parents or guardians are expected to provide receipts for
noney received for books and uniforms. A maxi mum al | owance
for books, uniformand transport nust be negoti ated

bet ween institutions concerned and recipients of

bursari es. No new paynents will be forthconm ng w thout

the presentation of such receipts.

CB. Each parent or student is expec ed to conplete an applica-
tion formand to provide whatever additional documentation
that is required - copies of certificates, cv’' 5 etc.
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TI TLE: RECEPTI ON SCHOOL FOR REPATRI ATBD SCHOLARS

SUBM TTED np: NORDI C OPERATI ON DAYSWORK

snmxm 32:. BATLAGAE TRUST

DATE or SUBM SSI ON: 6 DECEMBER 1991

EAQKQBQHEQ AED JHEI 1 QAI'l QE

Approxi mately 6000 children and youth will have retured to South
Africa by 1992. One thousand have so far returned. Wth the
arrival of large nunmbers frominstitutions set up by the I|ibera-
tion novenents in exile, such as SOVAFCO, careful arrangenents
have to be nade for their educational integration in South
Africa.

Those educated in institutions, such as SOVAFCO were provided
with tailor-made facilities and underwent specially designed
carricula. Many of the scholars were born in exile and their
only experience is through the refugee settlenments where they
have grown up and where they received education. They will now
have to | eave a conplete way of life to come to south Africa and
adj ust to new circunmstances and a new social environnent. It is
going to be a traumatic experience for them

scholars. The rest will be dispersed to their relatives for

i ndi vidual or group placenent at schools. The reception school
will help to ease the integration of the scholars within the
conpl ex and changi ng education systemin South Africa. Suitable
teachers, some from SOMAFCO, will be provided to facilitate the
orientation process. Counselling will be provided. by experienced
soci al workers and educational psychol ogists and an appropriate
curriculumestablished to give greater enphasis to | anguage

i nstruction.

Regrettably, since the bombing of Hillview School in Pretoria by
white.extrem sts in June 1991 efforts to find an alternative site
for a reception school have not been successful due to the |ack
of cooperation and synpathy fromthe South African Governnent.
The ARC has now decided to purchase a village conplex, at O kney,
near Kl erkdorp in the Western Transvaal, for the settlenent of
returning exiles. There'is a school building within the village-
conpl ex.

The ANC wi shes to utilise part of the bal ance of the NORDI C
Qperation Dayswork 1985 all ocation towards the purchase of the
vill age conplex at O kney.



DEC 11 ' 91 87225 R N C ECONOM CS DEPT
| Hgl LEHI | QEQQX | gHHMEHHHHEE'

The Batl agae Trust will be responsible for establishing and
running the reception schqol at the village conplex at O kney.
Returnee children belonging to the liberation nmovenents will be

eligible for enrolment at the school and the Batlagae Trust will
work closely with both the ANC, PAC and with the National
Coordinating Conmittee for the Return of Political Exiles (NCCR).
BERGER

The ANC requests through the Batlagae Trust that $216,000 of the
bal ance of the NORDI C Operation Dayswork 1985 all ocati on be spent
towards the purchase price of the village conplex at O kney; The
total cost will be $1.5 mllion.

Sone funds are already avail able from Swmeden and- Australia for
the setting up of the school.

BEECEI | H5_ERQQEDEBE

The Batl agae Trust will provide six-nmonthly reports with audited
financial statements on the reception school.
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SKI LLS TRAI NI NG AND EMPLOYMENT PROJECT

FOR THE ASSI M LATI ON OF SQUTH AFRI CAN

RETURNEES AND OTHER DI SADVANTAGED ADULTS
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1. The Returnees

Wth the-meinent return ofioxiles. preparations nust be nmade for
their assimlation into South African society. The society thatk
they left to liberate is nowin severe crisis: unenploynent is

hi gher than ever. the econony is under stress and education and
training has been totally disrupted. Most significantly. there is
not yet a government in place in South Africa that is sensitive to
the needs oi returnees. The liberation novenment is itself coping
with the problenms of returning hone. as it begins to negotiate a
political settlement and builds its organisation. Priority in the
allocation of its resources will nost certainly be given to
political work: as a result. the liberation novenent will not able
to offer the kind of assistance to its returning exiles that it
woul d want to.

In addition to the behavioral and psychol ogi cal probl ens of
integration into the changed social. political and cultural nilieu
returnees will experienoe’ severe hardships as a result of the
hostile and crieia-ridden econony. This will be in stark contrast
to their i medi ate Past experience, for whatever the constraints of
l[ife in the liberation novenent’s structures in exile. people were
af forded a degree of security - and.often a resulting dependency -
that will not be replioated back in South Africa. Those who have
lived for Years in a proteched and cl osed soci ety where nost basic
needs have been provided for will find it difficult to maintain the
standards (however |ow) to which they have beconme accustoned

2. Thgse Who Staged gt Hune

Apart fromthis group of educationally disadvantaged exiles. there
is now a vast and grow ng nunber of adults inside South Africa who
have no skills. For many of them their plight is a direct result
of the South African political situation. i.e. schooling disrupted
by boycotts and whol e comrunities rendered homel ess (to say nothing
of sohool -1 ess) by the conflict. Activists. exwdetai nees and ex-e
political prisone:s also struggled at honme and nany young peopl e
sacrificed or disrupted their education to assist in the liberation
of their country.

3. Mkin the ' k

G ven the current volatile environment in the country. it would be
unacceptable to those who had not left South Africa to see
returnees receive preferential treatnent.-Thue it nmakes sense to
link the two groups - returnees and the di sadvantaged groups inside
the country - so that resources and training can be distributed
equal ly. Those who stayed inside the country during the struggle

will be able to assist returnees in the integration process. The
two groups can offer each other support and build camaraderie.
Adopti ng such an agproaoh will pay great dividends in future. in

terns of obviating rivalries end resentnente between the two
aoriouaLr uaanavantnsea zrouxm ' Hm nuanh gltcutlLv-a wom to aaoia
both.groups 18 to train themtoscbua: Ln Preeticel-akilla for 5915
enpl oyment . Because comerce and industry ace not creating-

5ul: 1c;ent Jobs. in 1: aloe: that in:ermal sector enploynment and
co-operativee will become increasingly nore inportant.
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ThroughQut their training students will be instructed in basic

admni Strative skills to enable themto run their own productive
units. The congapt oi working withim.- o0o-oporative onvirennaab

wi Il be pronoted.
6. Skillg Training QQUPQES
A wide range of skills will ultimtely be offered at a school of’
this nature. Al the skills that will be offered nust fulfil the
tollowing criteria:
The skill nust b. suitable for informal cantor sblf-
enpl oyment. as well as formal enploynent. in, comerce and
i ndustry -
- The skill nust be suitable for production while training in

order to produce surplus inconme to cover operational and ot her
costs

- The skill should be appropriate for providing services and
goods in the townships and informal settlenents and inprbving
the quality of lite of persons in these areas

- The capital cost of setting up graduates in productive units
where they can use their skills ghoul e | ow

- Skills should be suitable for gr enploynent such as
cooperatives. It would be useful if the skills taught were
conpl ementaryr so that nulti-skilled groups can be forned. An
exanpl e woul d be a house-building group with a buil der
carpenter. electrician and plunber.

The skills listed below fit the criteria:

- Caryentry/ cabl net maki ne/ Jci nery

h El ectronics

- Electrical wring

- Garment - makl ng

- Silk screening and fabric technol ogy

- Mdtor mechanics

- Buil ding

- Pl unbing

- Secretarial. conputer. accounting and administrative studies
- Co-operative theory and practice

(Note that not all of the skills |listed above will be offered in

the initial phases of the project)
Where pcsal ble. formal and certificated courses will be offered to

ensure acceptability in the industrial conmercial sector to cater
for those who want to and are able to be fbrmally enpl oyed. Far
this reason applicants for certain courses shculd hava the m ni nrum
qgualifications acceptable to the exam ni ng bodi es. Were a higher
entry level is a prerequisite to a course and the student does not
possess this. an academ c upgradi ng course will be offered.

A. careful study’ of courses.currently aVallable in South Africa will
be made with specific reference to the entry |evels.’ Research will
be done into the viability of creating appropriate curricula that
wi Il be recogni zed. Care shouhl be taken not to provide sub-
standard or inferior training so as not to pronote the

di sadvant ageous education and training currently p:ovlded by tha
state . |
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7- Trai nee Sugeart Services

Due to the di sadvantaged nature or the target group. it wll be
necessary to provide support services to enable trainees to devote
all their tine and attention to the acquisition of skills. Trainees
will require finance to enable themtn support thenselves and their
famlies while being instructed. Althoegh it 1. the intention of
the proposed training centre that trainees earn while they |learn

t will take sonme tine beiere remuneration will reach acceptable

| evel s. All enconpassing bursaries should be provided that will
enabl e trainees to support their famlies and for travel to and
fromthe training centres.

There will be an urgent need to provide psychol ogi cal and socia
counselling to the target groups. It is estimated that in Nata

al one there are 80 000 young persons requiring counselling as a
result oi the violence. Returneea will find great difficulty in
adjusting to the changed situation and will sinilarly require
counsel ling. This can be provided in e strgctured manner in a
formal training environments

a. Posteggrtification

Once students have attained certification level. they will be given
the opgertunity to participate in an internship programme as a form
of apprenticeship or industrial training. The internship should
take place in the production workshops ,of the centre (once
establ i shed) where they will be taught how to use their skills as

a group within a professional environment. As the nunber of
apprentices has dropped nationally. it is clear that this form of

i ndustrial placement will beconme nore inportant in the future. If
students can follow their courses as well as being trained as
apprentices 1n the production facilities of the project. qualified
artisans can be produced. The production facilities could also
produce sufficient incone to cover nost of the operational east: of

training. Research will be dene into the opportunities available in
conmmerce and industry for internships and apprenticeshi ps.

On leawl ng the centre. graduates will be’ aupported by an extension
unit that will provide the follow ng services:

- Advice in setting up a productive units and cooperatives in
the informal secter

- Financial assistance (through a revelvling fund or self
financi ng schenme) for the purchase of tools end/or the

est abl i shnent of productive unite individually or in groups

- Fell owup and nonitorlnt progranme

- Adm nistrative and marketi ng assi stance.

- Linking graduates with organisations and individuals with
skills and objectives simlar to them -

- Assistance in finding formal enploynent if the graduate

wi shes to be enployed in the commercial or industrial sector.
- Particular enphasis should be placed on creating enpl oynment
in the informal sector. which will becone nore inportant as

. unenpl oynment gr owsl
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The Danhi ko FroJdect in Zinbabwe has dealt with nost of the issues
as deacrl bed above. The concept of training and production has been
used successfully at Danhi ko in Harare where many returnees and ex-
conbat ants from Zi nbabwe and refugees frem South Airica and
Nam bi a, and di sadvant aged Zi nbabwean adults have been able to
acquire skills that have assisted themin finding enpl oynent,

whet her formal or informal. to assinmilate thenselves into the

Iv general society.

The Danhi ko ProJect. planned for the rehabilitation of ex-
conbatants. realised the inevitability of a decreasing target group
and thus ensured that all devel opnents took into account a
secondary and long | asting taxzet grcup - the disabled youth of

Zi mbabwe. It was felt at the tinme at planning that funds designated
fer assisting returnees could be utilised for the benefit of the

| ar ger Zi mbabwean society in the long term

Its productive capacity both in terms of producing highly skilled
graduates and its own running costs (and latterly. sone of its own
devel opnent costs) has served as a nodel for Zinbabwe and is not a
drain en the coficrs of governnent. The Danhi ko Project is
general |y recogni sed as being innovative in its approach and
successful in achieving its objectives. It is the only training
institution of its nature in southern Africa and there has been
great interest expressed in its replication el sewhere.

; 0. Cangl gsi gn

In the devel opment process. the forenpst consideration will be to
create a quality adult training institution that can serve as a
nodel for a future liberated South Africa. This institution will be
self Sufficient. productiVe and should not be a drain on limtede
resources. Recurrent expenditure will be generated by the
institution itseli and. in the long term could provide its own
capital costs.

The establishment of such an institution will be inportant in
creating Job opportunities for persons who al ready have useabl e
skills but who cannot find enmploynment in the shrinking Job market.
The institution will rely heavily on its graduates as enpl oyees
during the long termlievel cpnent precess. During the initia
phases. a lot of work should be available that will be able to
absorb many unenpl oyed craftsper SOns. The graduates of -the
institution will also be ensured of some income generating activity
once they leave the institution. In this way some inpact can be
made on the unenpl oynent | eVel a.

In conclusion. .by using funds that are destined to assi st
returnees. it-will be possible to create facilities that will be to
the benefit of all disadvantaged South Africans. Thls wghld be a
far more efficient use of resources than nerely offerlng :inancia
assistance to some persons for a limted tine.
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You are referred to the docunment that describes the intended
future operations 01 KHUPHUKA- STEP; Wthin the context of this
| arger plank end the offer of assistance from Batl egae. the
foll owi ng proposal is being nade.

The inpetus for the devel opnent of KHUPHUKA- STEP is the
repatriation process. There is an imediate need to assimlate
persons returning fromexile. This assimlation will be fraught
with various problens which will be exacerbated in the case of
those who have no skills.

Ret ur nees cannot be assisted in isolation fromthe marginalised
persons who did not |eave and. for this reason KHUPHUKA- STEP
intends to work with both groups. Because of the imredi acy of
repatriation. the initial group of trainees will mainly be
returnees - especially those from Dakawa i n Tanzani a.

A"t nlIf t hte b e .an

r
I
I
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The budget has been extracted tramthe gl obal budget of the
project. It will he applied to the interimstart up phase of the

project while the nador funding required is preceseed. It wll

. El ve  KKUPHUKA- STEP the facility to provide limted training ._
specifically to those who have recently returned fromexile. x
The budget obvi ously does not cover the full anpunt of

devel opnent and oi erational costs of the training programmes
nentioned below. T are is no provision for administrative costs
or assistance to trainees during their training and afterwards.’
Wth respect to adm nistrative costs. a proposal hes been
submitted to Interfund - it is expected that the funds will he
avail abl e sonetime within the first quarter of 1992. In addition
there -ehould be sone finance remaining fromthe Interfund
contributions so far - this is reflected in the attached budget.
In accordance with recent discussions with the European Economnic
Conmunity. Va proposal will be submitted to them(in early
Decenmber) for the full costs of the devel opnment and operation of
the project. They heVe tentati Vely indicated that they woul d be
prepared to fund the first year of the project but will do so if
KHUPHUKA- STEP can cemmit ot her agencies for the remaining years.
To obtaining this commitnent. they' suggested that ah donors
csnference be called (which they will assist in facilitating) of:
rel evant | ocal and foreign agencies. The prospects seemvery
positive and we are operating on the assunption that the process
wi | | . pnoduoce. the neeeseary fundi ng. The Kagi sc Trust and the

| ndependent Devel ognent Trust have el se indicated a willingness
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A-partnership with the Joint Enrichment Programme (JEP) of the
South. African. Council of Churches and the Catholic Bishops

. Centerence has been initiated. A JEP initiated conference will
be held in Durban in early Decenber that will put KHUPHUKA- STEP
on the agenda as a progranme that will be a mgjor factor in this
yout h devel opnent - progranme. This partnership will thus link
KHUPHUKA- STEP into their yeuth devel opment programe and wil |
increase and solidity comunity invol venent in KHUPHUKA- STEP as
wel |l as increaae its funding capacity. Thus. in the context of
the expected financing. the attached budget was drawn up. w
Choice of initi 1 trainin re ranmes

The funds provided by the; attached budget will be applied
directly towards the starting the devel opnent of the foll ow ng
traini ng programes:

- Building skills

- Electronics -

- Textile design and production

The choice was ditiicult because of the current limted

avail ability of funds. The.decision was nmade to initiate the
courage ?entionedl for the foll ow ng reasons:

ui g;99 g3; lg’

The cost of setting up such a unit are low and will serve

as a continuation of the training programe that was

recei ved at Dakawa.

1

E. en&x9nlga

CIES of Italy has provided the project with suificient

equi prent to set up e.trainlng course in electronics. The

equi prent was originally destined for the ANC proJdect in
Tanzani a and has been redirected to KHUPHUKA- STEP. Thus.

all that is required to begin the course is adequate

training materials and an instructor as well as sone

suppl enentary furniture

[ "0:

This was chosen prinmarily to address the issue of gender

and secondarily because the initial cost: are fairly snal

and the level of skill required to instruct. or do the

course is low"

Al the skills mentioned above will certainly increase the
tenmpl oynent. prospects of trainees especially- in the inform
sector. .

Met hod of qgparation

As soon as the finance becones avail abl e. the necessary
recruitment will be done. Staff should be in place at |east two
nonths prior to the commencenent of training. This wilt allow
esufficient lead tine to find preni ses, acquire equipment.

di scover appropriate curricula and to set up operation

The staff enployed will fall under the control of the Project
Devel oPment and Managenent. Committee (if Interfund provides
W
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finance in tine) or under the direction of the Regiona
Managenent Committee and the Coordinator as an interim measure.

Trainees will be recruited under the direction of the Regiona
hanagement Conmittee which will ensure that there is fair
representation oi both returnees and margi nali sed persons.

The length of training will be determned by the nature of the
curricul a being used. The project will endeavour to provide short
but appropriate courses - except for electronics which will bah

of a longer duration. Cbviously. the length of training wll
depend on the courses decided an ax appropriate. The prodect’ will
al so attenpt to include production as an integral part c
training but this will be restricted by the limted capital,

i nvest nent envi saged by the attached budget.

It will be nedessary far the trainees to be provided wth-
adequat e financial support for accomopdation. |iving and
transport expenses. The project will be unable to fulfil these
needs of the trainees.



STAFF

Bui l ding instructors
El ectroni cs I nstructors
Textile instuctors
Benefi’w & 20%

RAW MATER$ALS

Bui | di ng raw mat edal -s
El ectronics raw material s
Tactile raw materials
CAPI TAL COSTS

Bui | di ng

El ectroni cs

" Textiies

Vehi ci e

OPERATWNAL COSTS
Rent a

Uil hies

Vehi cl e

Communi cati ons

| nsur ance

st cel i aneous

SUBTOTAL

CcONTI NGENCY & 8%
GRAND TOTAL

SOURCE OF FUNDS . -
Bai | agae _ 500 000

-1 00 000

| nterfund

600 000
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R1 SKILLS TRAI NI NG AND EMPLOYMENT PRQIECT
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1017/ 20 Tower .8 ' c/o Educati on Add Programe

Sausbury Centre Teh 031- 3071195/6/7

349/ 51 West Street Fax: 081-3076831

Dur ban 4001 .

30 Cctober 1991

Merl e Favis

I nterfund

Dear Merle

Thi s comruni cati on serves as a follew up to our neeting held in
Durban on the 16th of COctober 1991. In accordance wth that
neeting, we are submtting this proposal for the funding of the
Proj ect Devel opnent and Managenent Unit of KHUPHUKA- STEP

GENERAL _

The establishment of the PDMU nust be seen as a priority in terms
of the devel opnment at KHUPHUKA- STEP. It is essential that the
unit becone operational by the latest in March 1992. For this
reason it is inperative that we have an early indication of the
likely prospect of the proposal being approved by Interfund. W
understand that the funds will not be inmediately avail abl e trout
the start of 1992 however we need to begin to make arrangements
for the recruitment 02 staff - a process that is likely to take
"at least 4 nmonths before final appointnents are nade. In the
event that Interfund approves the proposal. we would ber able to
nmake interimfinancial arrangenents so that we can proceed with
our plans while we wait for the funds te arrive. If we set our
target date for starting the operation of the PDMJ as March 1992.
advertisenents fer the appointnent of staff need to be placed in
the press sometine in Novenmber 1991

Q HEB; &QBQES. QE. EHHDE

We have had a positive respenee itemthe European Econom c
Comunity on the likelihood of receiving funds fromthem sonetine
early in 1992. They have tentatively suggested an initial figure
of approxi matel y’ RS 000 000. They have al so suggested that a
donors conference he convenede at the end of NeVenber/eerly
Decenmber (which they will facilitate) in order to secure the
5

1
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support of other funding agencies such as EDT. Private Sector
Initiative, Angle Anerican and De Beers Chairnman’s Fund. foreign
government agencies, Kaglso Trust, Liberty Life etc. They are
concerned about the sustainability of funding in future years and
would like to see a commitnent fromother quarters. (Interfund
will be invited tO this neeting once the zornalities have been
wor ked out.)
It would thus appear that the future funding of this project is
secure - we have already canvassed sone of t e agencies nentioned
above and their responses has been positive w thout exception. W
must ensure that we have the capacity to oenplete the planning
and to inplenent the prodect - hence the urgency of’settlns up
t he PDMJ
LI HKS_HI | H Q HEB_QEGAEI EAI | 0n&
We have recently been working together with the Joint Enrichnent
Programme to get KHUPHUKh- STEP accepted as a national progranme
for marginalised youth. A regional conference on a youth
devel opnent programme will be held in Durban between the 6-8
Decenmber and KHUPHUKA- STEP wi Il be placed on’ the agenda as a
proposed eenponent of the programre. It has been agreed that the
conference will be geared towards conming out with a concrete
progranmme preposal tor youth devel opnent that will include
KHUPHUKA- STEP a5 a mmj or component. We teel that this is a very
positive devel opment. This-will give KHUPHUKA- STEP a very sound
foundation within its target client base.
Al t hough KHUPHUKA- STEP wi Il only becone operational during the
next year, we have had numerous urgent requests from _
organi sations to run training progranmes within a community x
devel opnent eentext. For exanple, the Natal Rural Forumrequires
i medi ate appreerlate training programres to bulld- capacity for
the devel opnent of rural communities. W have worked toget her
with themin identifying: alternative .(but not appropriate)
training progranmes es an interimarrangenent- until we are
operational. Sinilar requests have been received fromthe
Associ ation of Ex-Political prisoners, groups of returnees etc.
It is thus inperative that we begin operation as soon as
pessible. W will therefore begin training on a snell scale in
1332 with approxi mately 3500 000 received fromthe Batl agae Trust
cn’ the condition that we take in some of the returnees from
Tanzania. This will be one of the first tasks of the PDWJ
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The tasks of the Project Devel oPnent and managenent Unit of
KHUPHUKA - STEP (K-S) will be wi de and varied. The first task ef
the PDMJ will be to draw up a detailed five year devel opnent

pl an. The enbrye of this plan is already in existence but it is
only drawn in very broad terms. The PDMJ will have to fill out
the plan with clear and definable targets. Thus. the input of the
persons who will devol oP and operate the project is absolutely

i mportant.

Briefly, the PDMU will be responsible for:

- planning the devel opnent of the project

- managi ng the units as they beeene QOperationa

- devising systens and net hods of operation of the project

- docurenting their work at all stages in order to create a

dat abase for the devel opnment of other simlar projects

- training. by neans of a counterpart/understudy system

ot her adequately qualified persons who will be- setting up

such other projects

- operating as consultants to such other projects

- devel opi ng a nmanagenment systemthat reflects a

participatory and . denocratic style consistent with

enpower i ng the di sadvantaged participants in the project

- Devel oping a- productive work ethic that can serve as a

nodel for other emergent community based organi saticns

- Defining entry criteria aecordin: the needs and w shes of

the target client base;

- Defining the operation of the project according to the
training needs of the target client base in relation to the
devel opnent of their communities

Apart fromtheir breeder developnent role. all staff attached to
PDMJ wil | be integrally involved in the devel opnent and operation
of the units under their coordination - essentially performng
the function of interim"heads oi Departnment” in a conventiona
technical college. For this reason it is essential that the staff
enpl oyed be of high calibre with substantial rel evant experienCe.
For this reason the attached budget proposes that staff he paid
conpetitive salaries based on the scales of established training
institutions.

Once the devel opnent aspects of the’ project are conplete. the
PDMU wi Il fulfil the role of’e nanagenent coll eCive under the
direction of a board of trustees that will run the project. In
addition. the fact that the project is of a pilot nature. the
PMDU wi || operate on a national |evel as consultants to other
orgunl - htiun3 bei ng devel oped alias sinlLLar |ines.

Te illuetrate how the PDMJ WII| eperate. you are referred to the
attached organi sation chart and the notes appendeq thereto. In
addition. we have attached the proposed organi sation chart that
illustrates the opti mum devel opnent of the predect to give an

i ndi cation of the context in which the PDMJ will operate.
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A budget for the PDMJ is attached with explanatory notes as an
appendage t hereto.

We trust that the information provided 1: sufficient for your
board to make the necessary decisions. I! you should require
turther information. please do not hesitate to contact us.
Your: sincerely

eri nator

" PHUKA- STEP



KHUPHUKA -- STEP

PROPCSED BUDGET: 1992
PRQIECT DEVELOPMENT AND MANAGEMENT UNI T
m

STAF F

Proj ect coordinator
Funancc/ Adm n Coor di nat or
Suoneaper
Heceptionl st/ secratary
Driwr

Skills Training Coordinator
Theoretical Mes anrcinator
Produci i an Coordi nnr
Conmuni ty Uai son Coar di nat or
Benefits

Mar k?! Resear cher

Cur ri cut um Hasnmhar

Per sonnel Consul t ant
Recrui t ment cosh:

CONTI NGENCY

.L-Lng-1d- QJAJ-I

E

598 368

g

OPERAHOM. COSTS

Pl ant

utilities 4
Stationary and suppllis
| nsuf nte

Vehi cl e nam ng costs
Tel ephone/ f ax

Travel

M scei | aneous

CONTI NGENCY 122 590
CAPI TAL COSTS

FM
Canpnmars/ pn’ nters

O fice Wn

Copi er

Tel ephone system
Vehi cto

thce equl prrent

M scel | aneous
CONUNGENCY . 150 650
GRAND TOTAL . 871 603
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NOTES: PROPOSED BUDGET 1992
PROIECT nmmormm AND MANAGEMENT UNI T
: SI AEE
Sal ari es are based on scal es’ applicable to technical colleges run
under the Department of Manpower. In order to attract staff O!
Suitable calibre it is inperative that the remuneration offered
is conpetitive. .The, resyonsibllitios of each post and the
preferred qualification: and experience required are briefly
descri bed bel ow. ’
t, .
The Project Coordinator will be responsible for:
- coordinating the operations of the Project Managenent and
Devel opnent -Unit (PMDU)
- Coordinating the operation of the Reslotal Managenent
Conmi tt ee- (RMO)
- liaising with the Educati on Devel opment Trust (EDT) Board
of Trustees -
- fund raising
- Liaising with other organisations relevant to the
operation of the project
The coordinator will preferably have a pest graduate degree. 10
| year:.work experience with at | east 5 years experience in the
management and devel opnent oi a vocational training centre. fund
raising and the initiation of new training programres.
The Financial and Adiinlstrative Coorditator will be responsible
tor:
- the efficient ilnancial and admnistrative operations of
the prodect with the assistance of a bookkeeyer
- devel oping financial and adm nistrative system

budgeting for capital and operational costs

financial reports -
- personnel managenent
The Financial and Administrative Coordinator will preferably have
a degree and a mnimum of 10 years experience with 5 years
rel evant experience at nanagerial |evel.
w
The Bookkeeper will be responsible for:
- keeping all books and accounts in good order

buyi ng of goods ' ,
The Bookkeeper will preferably have an accounti ng/ bookkeepi ng
qualification with a.mnlnumO: 5 ytars rel evant expepl eneet;, gguv
The receptionist/secretary will be responsible .for the usua
tasks of such position in addition to minute taking at al
neetings and will preferably have a secretarial .qualification
with shorthand skills and 3 years rel evant experiencg.
W

A
Sf
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The Driver will be reapons

hitlee and will be in possession 01 a

the efficient running oi ve
val i d unendorsed drivers licence and at | east 3 years accident
free experience. a

#. 09,

The Skills Training Coordinator will be responsible
- developing the skills training unit and pro

pr oj ect

- establishing appropriate curricula to be used

- setting up infrastructure and installing equi pnent

staff requirements. coordinating their

appoi ntnents and erlentins themtowards the methodol ogy to

be enpl oyed in the project

- directing the initiation 0: courses

- Coordinating the operations of al

The Skills Training Coordinator will presera

qualitied person with a mininumat 8 years worki ng of which 3
shoul d be in -a managerial and devel opnent positi

technical training institution. Preference will be given to a
person who has had suitable and rel evant experience in prodeet
devel opwent and Inltlation.

I A. 5

The Theoretical Studies Coordinator will be responsible for:

w devel oping the non skills training units and progranmes of
the project ie Ilteracy/ nuneracy. conputers. technica

draw ng etc.

the Skills training Coordinator

- the responsibilities of

|isted above are applicable to the Theoretical Studies

for:

grames of the

Coor di nat or

The Theoretical Studies Coordinator will preferably haVe a degree
4 dult education and at |east at

in educathn with an enpha3-s on a

shoul d be in a manageria

years wcrk experience ofj Wich 3

position within an.educational institution. Preference will be
given to a person who has had suitable and rel evant experience in
proj ect devel opnent and initiation

vVl $

The Preduction Coordi nat

- planning the preductio

first year

- setting up the production u

begin in the second year (apart fromunits t

production in the first year) ’

- establishing the nunber and nature of staff .required to
operate the production units

in such a way that they

- devel opi ng the production units

can include training programes within the concept of

training and production

- coordinating narket research to establish the nature of

, Seeds to be produced

The Production Ccordlnatcr will preierably have a qualification
in production managenent/technical skill with at | east 10 years
of which 5 should ’'be at nanagenent

experience in production

level. Preference will be given to a person who has had suitable
or will be responsible.for:

n capacity 0: the project in the

nits so that operation: gen

hat coul d begin

a



end rel evant experience in the conception and inplenentation O:
production facilities.

2
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The Community Liaison Coordinator will be reaponsible for:
-t creating structured; and iormal |inks and a worKking

rel ati onship w th di sadvantaged conmuniti es which formthe
client base of the prodect

- continual liaison with such comunities by nmeans of

regul ar neetings .

- discovering. through consultation. areas of productzon

wi thin which the project can operate for the benefit of such
comunities

- coordinating the recruitment strategy for trainees at
grassroots | evel according to the training needs 0: the
comunities

The Community Liaison officer should have an educational |eve
sufficient to cope with the conplexity of the post, Preierenee
woul d be for a higher level of qualification although this would
net be the main criteria for appointnent. It is essential that
the person be well experienced in working with community based
organi sati on? and di sadvantaged conmunities.

Mezhet _aenen.tentl _

The Market Consultant will be enpl oyed on a consultancy basis to
do i medi ate research into the narket in order to establish the
nature of goods and services that the project should produce in
the production units. Such consultant will be contracted in from
a marketing research conpany and will work closely with the
Skills Training and Production Coordinators.

The Curriculum Gensultant will be enployed on a consultancy basis
to research appropriate curricula te be used within the training
proggemmes of the project. The main task will be to identify
exam ni ng bodies, certification etc that will be acceptable toe

cenmerce and industry. The Researcher will work closely with both
the Skills Training and Theoretical Studies Coordi nators. Such
consultant will be drawn fromthe education and training sector
and preferably fromone at the university education departnents.
4 e2 -

| The personnel consultant will be enployed on e cbnsultancy basis
to:

, devise a staff recruitnent strategy. interview procedures,
"selectigh criteria. fornulation of job deeeriptiene in an

i ntegrated way and advi sing on probationary periods etc.

- advise on salary structure: and enpl oyment benefits and
policy to equate the proJect to the eonventienal sector

- Dism ssal procedures and the | egal aspects of enpl oynent.
industrial relations etc.

The Personnel Consultant will be drawn fromone oi the private
sector consultancies and shoul d be engaged in the near future.
Reexnil e : - - 4 .

The recruitnent costs have been conservatively been budgeted a
R30 000. This anmpbunt will include travel arrangements etc. r
Epnaxj |. i

Benefits will include pert paynent of nmedical aid. pension and
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provident 'iunds.il3th cheque bonus. UF etc. This has been

cal cul ated at 20% of salary. -

(BEREEEVEM_J HXEH

Qperational costs are related to the PDMJ only and not costs
related to the operation of the project. The project operationa
costs will be budgeted separately. It is obvious that there wll
be sone overlap in use of funds but generally the operationa
ccsts cf the PDMJ are within the real mof overall managenent cf
the pl anning and devel opnent process.

The rental budgeted i3 belaw the averaae conmercial cost of
rented ofiice space. The general cperatlonal costs of the project
wi Il -make up the bal ance once suitable prem ses haVe been
cccupi ed by the probSect. The PDMJ will be operating far the
project and thus the project should bear sonme oi the rental costs
Thi s anpbunt should be aufiicient to cover electricity costs of

t he PMDU

This anpbunt will cave: the cost of all stationery inputs
i ncl usi ve of conputer supplies.
| nenzense

This anpbunt if for insuring office equipnent. conputers and
furniture against fire and theft.

Al

0

. This amQunt includes petrol. oil. insurance. servicing and other
incieentals. The vehicle will be uaed extensively by the PDHU in
and around the Durban Functional Region

E; O hnna/Vax’ x

nai ve aehtwn... 9mmtan... Hum

I nternatienal organisations will ha$6l 25" be"agi z"il e QE?%EWe| ?d
| zaxel |

It will be necessary to travel to Johannesburg and ot her main
centres for neetings.

M aual | nnsnua

There will inevitably be expenditure incurred by all staff that
cannot at this stage he budgeted for. It is for this reason that
this ambunt has been included in the budget. '

QAEI | AL. QQ&$&

The itees budgeted for are self explanatory. The anpunt budgeted
for office equi pnent and miscellaneous will take into account an?
extras that will have to be purchased once the appointed staff ’gj
are in place and nake their exact needs clear
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| . The proposed organisation structure illustrates the optimm
expect ed devel opnent of the project.

2. Key peraonnel,will be appointed in each unit to plan. initiate
and devel op the project. Such key personnel wll be expected to

fulfil multiple functions in the initial stages and then del egate
responsi bilities to subordi nates as and when recruited. The key
personnel will nore .than |likely assume the positicn of
coordinators or their units.

3. Such key personnel will formthe Project Devel opnent and
Managenent Unit (PDMJ - see relevant chart) which will be known
as the Project Managenent Unit (PMJ) as the project develops to
capacity,

3. Graduates will have preference in assunming full time pests a3
instructors and production workers.

4. The abbreviations appoarins on the chart are detail ed bel ow
.12
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AFC - Adninzszratzvv and rau-u.1.: eolriinoior IT: - Slrnant ang (31:11; tgchnolagy train
i ng supervisor

AFU - Adm nistrative and finince unit an - acrneat uarters

It - Buokkenper ' Il - Reta! work instructars

BOT - Board of trustees 1n - Reta! nurkers

33; ' Easiness Stfiis instr%tor5 i J! - Joinory instructors

55 - lusiness :u c ra nn :nnnrv sor

BTFS ' Buil ding tecnnnzagy yroguutiun nupefviaor gzn - gggn:::::::?2:rgf" $cir
:55 - uldnmg uCM3 OWtrailing WP rYi bUf L": - Liiarufuuuraq ingfpmtor

- uyu - 40-f UV

335 - Enaauuity based structure: h?s . hiE;:;V:32: EUEEZ. 2"ilil 9 5 per iso
c: - Cunauntty consultant nu - Barkuting officer

CB3 - Coeputer centre supervisor nu - Hasanry workers

G ' Carpentry instructors Po - Production cnordinitor

CL - clarts rc - Project :unrdinator

CL - Counsellor PI - Plunbing instructor:

CLO - Connunlty liaison nificer PHU - Project aanaggaent conuittee
BR . Ceaner: 90 - ?raduction unit

can - Cannunity researah :oardlnatnr Pl - Pluabing workers

630 - Conaunity research unit it - Recopti uni st

CS! - Camputer studies instru:tors R - Elnctronics instructors

CT - Caretaker RU - Electrnnlcs workers

63 ' carpentry workers as i- Secretaries ,

nl - Painting and decorating instructors SI . - Shop fitting iustructors
nu - arzvers 85: - Support services coordinator

Du - Painting and decorating worktrs . 1SU . Support servines unit

81 - Electrical airing instructors 578 - Skills training coordinator x
50 - Ixtension ofticers STU’ Skills training-unlt

ES: - Extension service coordinator SN - Shop iitting workers

:19: - :loetrtcai tachnnlcny graduation supervise: In: - Technical craving instructor

ETS - Eluctrical technology training iupervisar IDS - TI:uniLul crow ng training cnporvic
nr

Eu - Ela:trical airing lorkers Tl - Textile printing instructors

F1 - Canine: naxing Instructors _ . , |Is: - theoretiaal studies :oaruinatnr

F9 - Furniture workers TSU - Theoretital studies unit

8! - Sarnent mating instructors 1w - Textile unrters

SP - Grounds persons H - - iood nmachining instructors

GR - SenEral researcher -HTP5 - Hood technol ogy productinn supervisar

STFS - Garnent and textile pruductiou superyisor . ITS - Hood technol ogy training supervi

sor
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PRQIECT Tl TLE: KANGWANE WORK- STUDY PRQIECT

SUBH " 1" 1" ED ’ro: NORDI C OPERATI ON DAYSWORK

SUBM TTED BY: BATLAGAE TRUST

DATE or SUBM SSION: 6/12/91

The KaNgwane Project is intended to conprise a conpl ex of
conmuni t yebased institutions in KaNgwane ai ned at pronoting
education, deVel opment and job creation for youth fromexile and
those resident in KaNgwane (which is located in the Eastern
Transvaal , adjacent to Swazil and).

The i medi ate obj ectives of the project are "to inprove the
educaticn systemin KaNgwane quantitatively (nore secondary
school places in an overcrowded system plus adult education out
of school hours) and qualitatively (introduction of a new
curriculum plus skill acquisition in production units; also the
training of teachers). It is intended that the school wll be

a centre of devel opment within the comunity, not just a place
of learning for a limted nunber of students.

The | onger term objective of the project is to contribute towards
the evolution of a viable alternative national education system
It is hoped that the KaNgwane project will serve as a nodel of

i nnovati ve education geared to devel opment and job-creation, for
replication in other parts of South Africa, and it will be
nmonitored with this in mnd, so that necessary adjustments can
be made in the process of replication

DODO

The new curricul um deval oped by FEP over a nunber of years with
the co-operation of sevaral SADCC countries, ains at a wide all-
round education, but reflects the post-school working environment
in a nore thorough way than existing curricula. It aims for a
close relationshi p between academ c | earning and productive
activities, relating theory to practice. It is seen as being

i nherently superior to the purely acadenic orientation of
conventional high schooling, in that it ains "to develop the
different talents of its learners as fully as possible, in their
own and in society’s interests, and to cater for a range of
intellectual abilities and |l earning potentials. The project ains
to devel op an eduction that prepares students to participate as
fully effective and creative nenbers of a new South Africa.
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The students will Spend half of an eight hour day in the

cl assroom and half in productive activities. The production and
training units are intended to devel op and | ocalise skills,
prepare students for enpl oynent (or self-enploynent, or co-
peratives) after school, while at the sane tine off-eetting the
costs of providing a nore multi-faceted education than the

standard school system Skills training will have a theoretica
conponent as well as an enphasis on practical experience. The
normw |l be for students to be adnitted for a three year period,
at the end of which it is intended that they will be examined in

the technical studies and education with producti on courses by
the Canbri dge Examinati On Board at 0 or M| evel.

Each production area is to be under the supervision of a
producti on manager, with full-time production staff nmanagi ng and
operating individual production units. In at |east sone cases,
the production unit will consist of a brigade, by which is neant
a team conposed of instructors and trainees. The trainees wll
be young people wishing to acquire a craft skill: unlike the

50: 50 division for students in the school, brigade trainees wll
Spend 25% of their time on academ c work (2 hours), including

theory related to the practical skill being acquired (using
speci al syl | abuses based on FEP experience el sewhere) and 75% (6
hours) on skill acquisition on the job

EBQIEQ WSQALE

VWhen fully developed, it is intended that the project wll
consi st of a main centre and 8 sub-centres, spread throughout
KaNgwane, with capacity for 300 students at each (5 cl assroons,

1 | aboratory and 1 workshop at each centre). The function of the
main centre will be primarily teacher training for the project’s
own teachers on a rotational basis and teachers from el sewhere
and the devel opnent of heducational materials, including a

di stance education component (radi o programes, weekly newspaper
etc.).

In order to fully occupy 2 400 students, up to 80 production
units will have to be established, allowing for a | arge nunber

of brigade trainees to be included in the project. Estimates of
the nunbers of production units, brigade trainees and paid

enpl oyees are not gi Ven in the Concept Paper but appear in other
documents. It is stated that the choice of activities is to
depend on the joint evaluation by conmunity groups and proj ect
participants, taking into account resource potential and market
demand in the areas served by the centres, as well as skil

pr ef er ences.

A rather conplex institutional structure is proposed to run the
system Conmittees, whose nenbers are elected by participants

in the project, forman inmportant part of the proposed structure.
This is consistent.with the objectives that working rel ati onshi ps
shoul d be noneexploitative and denocratic, with staff and student
initiative being encouraged wherever possible.

2
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It is the view of the ANC that the bal ance of the nobney donated
by NORDI C Operation Dayswork in 1985 for education and training
purposes in Tanzania for exiled youth, should be diverted to the
KaNgwane Work Study Project. Already 60 returning exiles have
enrol |l ed KaNgwane and a further 200 will enrol in the com ng
nont hs.

The Project concept is simlar to the education and training
facilities established by the ANC at Dakawa in Tanzania. It is
hoped that sone of the teachers and instructors from Tanzani a
will work at the KaNgwane Project to provide a neasure of
continuity. ’

South African education is in deep crisis. Decades of injustice
and raci sm have created a massive uneducat ed popul ati on and a
large part of it is young. Since the Soweto Uprising, we have
the phenonmenon of the "lost generations" of youth. who are

al i enated and educationally deprived. They expect and deserve
education and training facilities that will reintegrate themin
society. '’

The KaNgwane Project is an attenpt to address this crisis. It
is essentially a devel opment project through which a rel evant
education will be inparted and jobs created for the youth of
KaNgwane and those from exile. \Wereas nuch of the enphasis of
devel opnent tends to be biased towards urban areas, the KaNgwane
Project attenpts address to the needs of a rural comunity.
9BGAHI $AEI QEALEAEBLEEEHEEI E

overall responsibility for the project is vested in the Youth
Educati on Trust tYETlI, which is based in Johannesburg. Its main
roles are to raise funds, ensure that finances are preperly
managed within the project, and give guidance and assi stance to
the project on all matters relating to planning, education and
producti on.

Besides the Trust, there is also a Local Managenent Committ ee,
which neets in Nelspruit. The nenbership of the YET and the
Local Managenment Committee is drawn nmainly fromrepresentatives
of mass organisations (the South Africa Denocratic Teachers

Uni on (SADTU), the student organi sati ons COSAS and SANSCO, the
COSATU Nati onal Education Conmittee, the National Education Co-
ordinating Conmttee and-the ANC itself).

At present, the KaNgwane admi nistration has agreed to pay the
sal aries of the teachers and the acting co-ordinator; as the

cl ass sizes are much smaller than in other schools in KaNgwane,
this inplies a higher contribution per student in the case ofi
project students.
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The funds from NORDI C Operati on Dayswork wi Il suppl ement funds

received from SIDA. and other donors. The request in this

Proposal focuses principaly on the integration of 200 returning

exiles. The funds will Cover their accomodation, food, books,

stationery, study aids, equipnment and protective clothes for

production unit activities. There is a conponent for the crop

and vegetable farmunit which will allow the Project to becone

nore self-reliant.

A total of US$163,000 is requested, equival ent to R440, 000. 00

as follows:n

Books and Stationery 200 x R 275 55 000. 00

Accommodat i on and Food 200 x R1280 256 000.00

study Aids & Gen. Equi pnrent 200 x R 240 48 200. 00

Protection Clothes . 20 800.00

OvBral | 200 x R47 9 400.00

Boots 200 x R57 11 400.00

Bui | di ng, Fencing, Gates for Crop & Vegetable

Farm - __ &Q 992| 29

R440 000. 00

BERQBEI NE_EBQQEDEBE

The Batl agae Trust will adm nister the budget and provide a

report in six nmonths tine and again at the end of a year fromthe
commencemnent of the inplenentation of this Proposal

A close working' relationship has been established with the

Director of the YET, who has overall responsibility for the

KaNgwane Project, and with the Coorgi nator g: the Pronect.



