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Chai rperson, Ladies and Gentl enen.

First and forenost, allow ne to express nmy personal gratitude to the First

Nati onal Bank for giving me this opportunity to address your neeting on the
political scenario in South Africa. It is my sincere belief that business, |ike
| abour, the civil society and the international comrunity, is a critica

audi ence for any South African political party or organisation; the ANC
therefore takes a keen interest in the activities of, and matters of interest to,
busi ness.

It is generally accepted today that South Africa faces three interrel ated
chal l enges: the transition to a sustainabl e denocracy; the rapid expansion of
econom c growth; and the delivery of inproved living conditions and
opportunities for all South Africans. However, the greatest challenge facing
us, politicians and non-politicians alike, is the need to forge and devel op a
form dabl e partnership of political organisations, business, |abour and organs
of civil society which will help us extricate our country fromthe quagmre

of the consequences of the noribund system of apartheid. In short, the

i medi ate challenge facing us is to speedily mount a national rescue

operation to save our country.

My task today is limted to briefly sketching the political scenario in South
Africa. My colleagues will deal with the other aspects of the briefing, namely
the economic, financial and international relations issues.

The Political Scenario

In order for all of us to be in a position to contribute towards the creation of
this partnership, it is critical for all of us to act together and end once and for
all the systemof mnority rule which is the fundanental cause of all our

woes. In this regard, the process of negotiations, which the AN Cinitiated in
the mid-1980s while it was still a proscribed organi sation, has achieved quite
a lot already, despite the numerous problens it is confronted wth.



For one thing, the process of negotiations succeeded in bringing together nost
of the political players in South Africa. Together, they established the
Convention for a Denocratic South Africa and, despite gross disparities in
their sizes, nature and political orientation, denonstrated the existence of a
good degree of goodwi Il and political tolerance anongst them Together, they
adopted a Declaration of Intent which provided a comon Vision of the South
Africa that the nasses of our people are struggling for. It is indeed on the
foundation laid at CODESA that we should strive to build a new South

Africa.

In this regard, it is inmportant for us to renenber sone of the greatest

achi evenents of CODESA. The parties to the process agreed, first and

forenost, that apartheid, which was by all accounts bad for our country and
its econony, had to go in its entirety. On the ruins of apartheid South Africa
shal |l be constructed a united, non-racial and denocratic country. The
bantustan creations of the apartheid state, as well as all other organs of
mnority rule, would go. The so-called independent states, the TBVC
territories, would be re-incorporated. The new constituti on woul d be nmade

and adopted by a denocratically elected constituent assenbly, and the country
woul d, during the transitional period, be governed by an interimgovernnent

of national unity to prevent any party fromplaying the role of player and
referee at the same tinme. The parties undertook to work together to |evel the
political playing field and create a clinmate conducive to free political activity,
wi thin which denocratic, free and fair el ections can take place.

Despite all these agreenents, however, it is inportant to note that at

CODESA Two we could not reach finality in respect of some critical aspects.
VWil e the ANC had expected that at CODESA Two we would all be ready

to announce this broad agreenent and an inplenentation plan, it soon becane
clear that, as we approached CODESA Two, the National Party governnent
realising that the end of mnority rule, for which it did not seemto be ready,
had conme. Its representatives began to suggest that the CODESA process was
novi ng rather too fast and that CODESA Two shoul d only review progress

thus far made, and not go beyond that. As far as the government was

concerned, there could still be many nore CODESAs beyond CODESA Two;

it did not seemto regard the end of mnority rule as a matter of extrene
urgency, especially after the whites-only referendumheld in March, the
success of which it had erroneously arrogated to itself.

Underlying this was the fact that the two najor players, the ANC and the



Nati onal Party governnent, were npost of the time talking at cross purposes

with regard to the need for change in South Africa. Wiile the ANC, on the

one hand, saw (and continues to see) change as being represented by the
enmergence of mpjority rule, the essence of denocracy, the National Party
government, on the other, was striving for power-sharing. President De

Klerk, in his eagerness to avoid ANC majoritarianism defined his notion of
power-sharing as a transitional dispensation that will ensure that all politica
parties that "may be capabl e of denpbnstrating substantial support in a
denocratic election nust not nmerely be present in the decision-making

process, but nust al so have a neani ngful influence under a transitiona
constitution. "

The incidence of politically notivated violence, which has continued to stalk
the process of negotiations, was a further conplicating factor. The perception
that this violence is being used by some elenents in the security organs of the
state as well as by those allies of the National Party governnent who have

al ways benefitted frommnority rule to undermine the ANC and its allies
continues to live with us today. In sone parts of the country the ANC stil

has no guaranteed right to exist and operate and all neans, legal and ill egal
are used to ensure that we are not allowed to enjoy freedomof politica
activity.

Prospects of Change

In the aftermath of a very successful Sunmt the President of the AN C had
with the State President at the end of Septenber, the ANC and the

government have begun the process of inplenenting the agreenents

enshrined in the Record of Understanding that was adopted by both parti es.
This process is fraught with difficulties, especially in the light of the
unwarrant ed resi stance by sone of the CODESA participants. The Sunmt

was never intended to exclude or upstage any political player; it was an

i nportant |andnmark in the negotiations process, w thout which the prospects
of an early resunption of negotiations were very limted. The agreenents
reached were, if anything, a reaffirmation of positions adopted earlier on
either in the CODESA process itself or in the National Peace Accord process.
A successful inplenmentation of such agreenents as well as the concl usion of
di scussion on the outstanding issues will enable us to nove speedily back to
sorely needed bi-lateral discussions between the ANC and the governnent,

and eventually to nulti-lateral negotiations. Wth nore parties joining the



negoti ati ons process, and with the participants being nore than ever before
prepared to denonstrate their intention to end nmnority rule, agreenment on

i ssues such as decision-making within the constituent assenbly, constitutiona
principles that should underpin a future political order, as well as on a
transitional constitution and a denocratic electoral |aw, should be easy to
reach.

The ANC believes that it should be possible now to indicate when the

el ections to a constituent assenmbly and an interimparliament, from which
shal | derive an interimgovernnent of national unity, shall be held. This the
ANC believes will transformthe national psyche trenmendously; people wll
have the first truly national and denocratic elections to focus on. Once this
happens, once people see us establish the Transitional Executive Council and
its substructures, once people see us establish an | ndependent El ectora

Conmi ssion that will earnestly prepare for the elections, the | evel of
politically notivated violence will be drastically reduced.
On the other hand, continued mnority rule on any pretext will perpetuate the

conflict, fan the flanmes of politically notivated violence and, nost of all
alienate the investor and exacerbate the plight of the nmasses of our people,

bl ack and white. The challenge facing us all is to help steer the country in the
direction of the first phase of interimgovernnental arrangements, the phase
of the Transitional Executive Council, which is the critical entry-point in

terns of the process of effectively ending mnority rule. This is the m ninmum
the country expects of all of us, including business.

The deci sive intervention of business in matters which are essentially politica
has becone unavoi dable. As the political crisis deepens, the economy and the
vested interests of business cannot but be harmed. Not a single investor wll
be keen to invest in this crisis ridden country of ours till an interim
government of national unity has been established. But the fires of violence
currently raging in sone parts of the country have the capacity to underm ne
what ever agreenments we may reach unless all political |eaders honour their
undertakings in public and in private.

It is inperative for business to point out to all political organisations and

| eaders, for instance, that liberal civil and political rights and freedons, such
as the right to free political activity, to which they have conmitted
thensel ves cannot survive unless they tone down on their political intolerance
of ideas which are at variance with theirs.



out

Busi ness should also point to all political |eaders that the public carrying
and di spl ay of dangerous weapons, including firearms, particularly in the
current volatile clinmate, will not help the process of reconciliation, no matter
who indulges in, or insists upon, this practice. The ANCis denmand that this
practice should be proscribed by |aw should not be understood to be targeting
certain political |eaders, organisations or ethnic groups. Al signatories to the
Nat i onal Peace Accord committed thenselves to this, besides.

Busi ness shoul d insist upon a thorough investigation of all cases of politica

vi ol ence and the arrest and prosecution of all culprits. No one should be

given the inmpression that if they do the bidding of certain organisations,
especially that of the state s security organs, they can kill and maimwth

i mpunity.

Last but not |east, business has to nake a contribution towards socia

upliftment programes to assist particularly those unfortunate menbers of

our society who are trapped in conditions of depression and squal or and who

are therefore vulnerable to mani pul ation by those who fan violence. This wll
hel p reduce the nunber of people who can be used as cannon fodder by
unscrupul ous el enents.

Thank you.



