Manube8eees . Septamber 29’ 8l 4:30 Pill g

Present,.. Docdles, leo -mbaii, general pax Tin® in Dar Arthur - gick,
Agendasees Minutes, matters arising, general ﬁusiness.

Minutes were read and adopted by Mbali. e

Matters arisingsee. Chair read the circular relatigg to transport ree
quisitions effective Sept., 4, 8I.

Gate Passes... There were signs that the pass system was nét properly une
derstocd by some when it was introduced. However, the passes do work but they
should be enforced, The system revealed that the school is uling unlicenced
drivers, Leo proposed that Arthur and Tim submit a list of the drivers whom
they deem responsible to drive and that they go for their licences, It was
sugrested and agreed that these drivers also have some mechanical knowledge.,

The transpoft comm will authorize 2ll applicants, A statement_of acfion will
be @ssuved to all dept to prohibit and séize the keys of those who are driving

without licence, The person who authorized the driver will be held aceountable,
There are some who are evading the pass system by using the back reads,
Locked barriers are phrpéaad for these roads, Mbali reported that the back
road is not yét fepaired and the estimated cost is~% million shillings, The
present log book was reviewed and found to be suitable for our needs.hﬁll_
speﬁdometers will have to be repaired before the log book is implemented.
Proposed date for log book to be used is Oct I, 81, It was reported that all
drivers mere briefed and given a copy of the driving mules and regulations,
It remains up to the committee to enforce these'ruleat All committee members
are asked to famildarize themselves with the rules aﬁd note £f any mules are
being'violafed and why., Pax réported on the étanding cars under sepair,
Orange benze-- needs shock absorbers and bailteXy.

7T ton Toyotaw-« needs exhaust manifoXd. | |

Benz ==~ needs silencer system and radiator and base plate and center bdlts,.
The present manpower in thé garage iss laz, sakie, abdallah, madudu peter.
Serviecing is being done regularly on saturdays. Pax will try fhe scania
absogbers on the g:;?ﬁ%. Heavy duty plant wants payment before they release

| the wheel drums for the Dina. Spare parts are being negotiated with Lusaka,
The Lada is also in need of many spare parts., It is porposed that Fiat parts
be fitted on the lLada, Doodles and pax will see to it that the 2 cars sitting
in back yead garages in town be brought to Mazimbu, The Lada in Dar has no
engine_and we shouldabe re-embursed, Dar office is to be notified that all
their repairs are to come to mazimbu instead of going to morogore. James is
asked to submit a written statement as %o what happened to the short chassis,
Willems speeding was brought into question, Doodles is to talk to Willem,

All the other cars and trucks were reviewed, It was decided that Mandla e¢an

can kezp the grey land rover and the blue one will be used locally,



It was agreed tﬁat the case of peter sithole be turned over to the WDC along

- with all the statements of witnesses, and also the reporis on peter. The.
wégéa dépt ie dealing with the cokpensation to the §njured., Statement should
be gotten from Mandla, Pax Lebu and banda concerning peter's accident, Peter's
auspension-from driving still stands, He is suspended from driving indefinite
ly; Doodles repofted that as soon as our storage tanks1are certified, we will
be allowed diesel storage, Doodles report on the accident Danger was involved
in, Danger was drunk and was taken fo the police station, The po1ice refused |
to charge him because he is a freedom fighter., Doodles aaked-Kasomangalé to
take the matter to & highér asuthority. Mbali proposed we persue this matter
in the presence of Danger. Dangexr is to be called to a meeting on Wednesday
September 30 en$ at 4 pm, Claudia's accident with the Nissan was reported,

It was agreed that Claudia should submit a written statement of the'acﬁident.
The standing drivers ares baivid, Elliot, Don and Morris, Mbali proposed we
hire 2 or 3 older and respomsible tanzanian drivers as local drivers, % 4
wag agreed that Doodles and Mbali will act jqintlg as transPQrf officers,
General business.... lMbali stated that since the single car for supplies is
not enough, that we get the follwwing cars to assist the supplies.:

School land cruiser to éervice:the school,

Motsumi's car to do some'deliveries in town. Solly's and Mandla's cars to
assist also, lMabaruti will be asked to submit a sbhedule in order to
accomodate the assisting cars. Doodles tated that he wants wisnesses present
when he hands over the principals car as repaired., The principal is asked

to submit alist of all his drivers, There are by far too many drivers driving
his car; The car is constantly under repairs. All depts are to be notified
that all travel arrangements eSPeciélly to Dar are to be chaimnelled thppugh
the tramsport ofiicers, Doodles will take up this issue at the next Directs
itrate meeting. 1t was proposed that a parking lot be erected opposite the 5
finance office, in the old shumba, Some of the cars will be parked here ,
Manggement is to be consulted on this porposal, Only some of the cars will

be parked here to minkmize the risk of sabotage and fire, |

Adjournedesss 6:30 pPm,,



Minutea,,;, Septemberq30,.§1. | 4: 50 pm,

Presente.... Doodles, Mbali, Pax, Leo.

Agenda,.. Case of Danger and general business,

Doodles gave a verbal account of the accident in town on Saturday nite,
Danger's statemente... I went drinking with Sakie and o0lly, I Teft them and
went to another place by myself, I left that place well uhder the influence

of liquor, I got into the truck and drove about, I smashed into a house, I

do not remember doing so. I was tokd by so by the by standers. The occupants
of the house reported the incident to the police and I was detained. Daﬁger
stated he is well aware of the driving rules and gegulations., He was made
aware of the driving rules which he had broken, IMbali noted that Danger had

a long record of reckless and dranken driving., It was stated that Lusakes
instructed a2ll organs that Banger is not to do any drivigg. Doodles stated
that in order to build Danger, he was granded permisaiOn_to drive, Danger was
asked what the committee should do to him, Danger said he is awaré of the
wrong he has done whilé still serving a punishment, He had no further comment,
Mbali proposed.thaf his case be*reféred to the comwissar, Doodles and Pax
supported the ppoposal, Leo s&ated that Danger's long history reveals Dahger
to be incorrigible and as a senior MK member, recomnends io:the ooﬁmisaar*that
Danger be taken to Angola for rehabilitation, This recommendation was supportec
by the meéting. Doodleg proposed that while the comnissar 1is gi#ing his attene
tion to this case, that Danger hontinue work in the garage and is not to drive
any car aor truck. This proposal was accepted by all with the exception of Leo
who felt that there is no longer any plaoe'im'Mazimby for Danger and felt that
Danger should stay in town untill further notice, The commissar is urged to
act swiftly on this came, The commissar is asked what steps he and Kasomangala

are takéng to redress the damaged houses,

General businesafib. Doodles reported that the wheel drums for the 'Toyota had
been received., The wheel hubs should be ready by frida§. Wheel nuts are to be
found to cogplete the job, The Fiat is still under repair and should be ready
next Wednesday. The insurance company has aent aéﬂeaaors for the land cruiser,
Tyey claim it is repairable, The car will be delivéred for repairs soon, We
will be getting a consignment of spares on fridays. Péx is asked to submit a
list of all needed spares, Doodles reported that he had sent the Nissan hard

top to Reddy since his car was involved in a serious accident, . Doodles sent hhe

car because of Reddy's urgent need, Doodles reported the present fuel crisis,
It is hoped it will be resolved in about 2 days. lMotsumi agreed that his car
could be used for deliveries twice a week, Doodles will talk with S0lly and
Mandla about thexrr trucks as well, The meetinglinstructed_qudles not to ask
or appeal to them but to issue an istruction, After these cars have been

procured, a schedule with mabaruti will be worked out to co=-drdinate the ecars,



Doodles 3tqtéd that the éxiatance of a transport officer is in name only,
A replacement or assistant to Nkuku is required, It was agreed'that Mbali act
as tranéport of ficer and as rep to the Treasurere Secretariat meeting, -
Leo is to furnish Mbali with the minutes which Mbali will use as a basis fof

his report &ke to the meeting on Friday.

ﬁdjoumed.i ¢ 5= 30 Pm.



PRAANSPORT - COMMITTEE JULY I8, 8I, 8 : 30am.

Present... Doodles (acting chair) Leo (acting secretary), Mbali, Pax,
Nkuku , gemeral, arthur,

Cagse of Elliot... account for neglectin his truck.

It was reported that Elliot could not be found until after limch. When
he was found at about 2 pm, he was drunk. He hed given his truck to two
~ learner drivers, Lebu and Gaba. At 4:30 pm, when it;was time to drive
the workers home |, Lebu end Geba abendoned the truck leaving it with a
puncturé. It was revecled that Elliot was spoken to before about his
drihking,during working hours and his abusive attitude toward ANC prop-

erty. It was pointed out to Elliot that he either satisfy his personal

interests or that of the Movement. Elliot is informed'that the Trans-
port committee is not going 3o tolerate any negliéence‘toward propertye.
Elliot was excused with a stern warniag.

Case ol Lebu and Gabae... They were called in to accuaunt for having
abandoned the truck with a puncture. Gaba stated they got a puncture in
Tabora while meking a delivery. They brought the truck back to Pax for
repair. Pax suggested tihney taske the truck to town for repair. They could
- ndd get it repaired in town. Apparently the fault was with the valve.
Lebu and Gaba could not account why they abandoned fhe-truck when the
workers had to be taken home. Mbali pointed out to them that part of
their duties as drivers, is to ensure that problems are solved rather
than wakking a way from the problems.As drivers they have a duty toward
protecting the property of the organization. Lebu and Ggba were reminded

of their dmties as driverse.

Case of the Hino..e. Pam was called in to account why he had poured water
into the oil. Don was present as wihliess. Don made his statement. Aféer
seeing what Pam had done done, Don chased him away from the truck and

locked it and reported the incident. During the deliberations it was
revealed that Pam had no suthorization to do any work on the Hino. Pam

could not account for having poured water into the oil. It was decided
that Pam should be suspended from work and because of suspecion he is '
to be handed over to the security sgtailf.

Don was reprimended for darrying excess pamsengers in the cab. All ve=-
- hicles are under the care of the driver making the driver solely

accountable.



Case of the schdol land cruiser. Driver... Boy lnayka. |
The car was over-filled with oil. This wus not done at the garage

according to Pax. The cur was brought to the garage for repair to the
battery gauge and a puncture. Boy submitted a written statement. At the
end of themeeting boy was asked to rethink the events of the day that

might be of help in solving this problem. Boy was asked, as a driver,
that he should take an interest in the mechanims of &a car.

Other members of'the committee are Tim Maseko, Dennis and commissar.

It wags decided that the role of the transport committee would be tos
Control and Direct all trandport affairs in Mazimbu and Morogoro.

Other items to be discussed at the mext meeting are:
Driver Training progream.
Fu91 supply and storage.
Rules of Iransporte.
Disciplinary regulationse.



TR ANSPORT COMMITTEE MEETING. August 4, 8I, 53 30pm,

Present;;;;; Mbali(chair)Leo(sec) Tim , Kennis, commissar, doodles,
Nkuku, arthur and Pax.

An agenda was submitted..
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1t was decided that the present system of providing transpart can only

be effective if it is enforced. We must insist that transport requirement.
be submitted at 3 pm the day PBefore. 1t was suggested and agreed that

one car going to town every mornigg whould be enough to do all the
errands. Permanent cars will be given to Tim, Dennis , Willem and the
commissar., It was aggreed that we need to organize our transport more
efficiently., It was suggested that the car picking up the school kids
could also do other errands. & permanent driver is neededfor this'job.

Lebu's name was put forward ag soon as she gets her drivers licence.

It was agreed that the use of gate passed will be introdused to regu-
late the flow of tre ffic inand out of mazimbu. All trensport needs for
the school will be controlled by Rkuku Arthur in consultation with Nkuku.
All construction trensport needs will be controlled by Kkuku. These two
comrades will control the pass system. Thisg paés system will be introé
duced to the staff of Kgsomangala. The pass system will also be used for
the flow of material in and out of the complex. The passes for the mat-
erial will be issue&by Arthur, prinqipal commissar, Nkuku and the Site

office. The guards at the ggte will be held accountable for the passes
to Nkuku and Arthur and they will be discussed and submitted on a daily

basis. It was decided that each car is to be furnished with & log-book.
The drivers will submit all details on a daily basis . The log-book 1is

to be reviewed by Nkuku daily. Tim volunteered to prepare a draft for a

log-boock for the next meeting.
Fael preserving and storage Doodles reported that the fuel tarks will

be inspected sothat this could be our permanent storage. He is negotia-

ting with & company in town.

Vehicle Maintenance... A list of servicing must be worked out by the
garage. All cers and machines must be serviced every 5 thousand miles.
Aft er a car has been repaired Nkuku is to test drive it for appwoval.
It was noted that Pax should be more critical eif poor attitudes togard
wor k in his dept. It was pointed out that a lack of criticism in his
dep t hag lead to slow work and delays. The mein problem that exists 1n

the garage is the lack of organization and co-ordination ol the workers.
Pax : was asked to submit & report on all $&anding cars needing repalrs.

Pax : is asked to report all who do not co-operate to the WDC. Tool kits

mus it also be part of the maintenance report when pax submits his report.



Driver [raining programe..... Doodles submitted rules and regulations
that all drivers are to adhere to. The rules were accepted by the
meeting. They will be distributed to all concerned. Nkuku is the only
person who will eccompany those who will be going for their drivers
licence. All cendidates for driving will be authorized by the Transport
committed, As goon as we have enough drivers students will not be
allowed to drive. OSpeed regulations will just have to be enforced.

All drivers will be spoken to by the committee. Mball reported that
road repairs are'being discussed with the tanzanian authorities.

It was decided that Peter Sithole's case will be discussed a t the next

meeting and forfarded to the WLC. |
The question of a parking lot will be on the next agendg,

Adjomd 9999999 7330pm-..--.-



