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VEMORANDUM

TG NEC/ ILC Secretari at

G

From Mohamred Ti kly,

Nat i onal Coordi nator, ANC Conference for Donors

Date: |et Novenber 1990

AND CONFERENCE FOR DONORS

Pl ease find herewith two nmenoranda.

MEMORANDUM A provides e’ briefing to the NEC/ILC on the

forthcom ng Donors Conference to be held in Arueha from Januaryqur
El et to February 5th_1990.

Deci sions are urgently requested on ITEMS 7, B AND 9 on page

t wo.

MEMBRANDUM B addr essee sonme of the ieeuee surrounding the
decision to continue with SDHAFCD and Dakawa fer a |long-term
period. It eupplemente MEMORANDUM A because it highlights some of
the probl enms surrounding the continuation O SDVAFCU and Dakawa.
These problens could affect our case for funding at the Donors
Conf er ence.

The O fice 'Df the Treasurer-Ceneral has done its best and

the Treaeurer-Beneral’s own indefatigable efforts on behal f of
Mazi mbu and Dakawa shoul d be recogni sed. The Project Manager and
ot her workefe at Mazi nbu and Dakawa have nmade a prof ound
Contribution to the Projects in Tanzani a.

As Director of Projects, | have and will loyally inplenment

any NEC policy decisions but | feel that | should |eain sonme of
the difficulties and dil emas surroundi ng the continuation of our

projects on a long-termbasis. | have consulted the Treasurer-
General about the submission of these nenoranda.
K&

In the Year of heee Action for a Denobcratic SA.
c.c. Treasurer-Beneral, AND, Johanneeburg.

, X

E

3i

11

Ar maea

216334



. uuhw.

1

MEMORANDUM B

ZHPLI CATIDNS OF THE NEC S POLI CY STQTEMENT UN PRQIECTS
A. B&CMGERDUND

©o©
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5MB NEG i ssued a Policy Statenment on Projecte in April 1990.

Saeically. it says that the Movenent’'e external Projects

will remain in operation for sonme years to cone after mass

repatriati bpn because the education crisis in South Africa

neeeeei tatee education and training facilities externally.

F thernmore, that it is inmportant to keep rear bases because

the process towarde political irreversibility will be

prLtracted. The Statenent goes on to appeal to donors to
heir aesitance. (A copy O the Policy Statement is

The NEE Policy Statenent followed the reconmendati ons of a

Conmi ssion on Projects set up after the legalization of the

ANC. Teachers. students and workere at Mzi mbu and Dakawa

hel d di scueei ons and the consensus was that it was necessary

retain SDMQFCD and ot het educational institutions but

their continuation Should be conditional upon better

aut anormoue admi ni stration, nore experienced South

h teachers, international rates of pay with fringe

i ncluding an annual trip to Seuth Africa.
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H UNEECD- eponsored Consul tancy M ssion | ed by Hunphrey Langa

cane to einmilar conclusions and reconmendati ons and

estimates that the recurrent expenditure for SDMY¥FCD and the

EDUCQTI DN ORI ENTATI ON CENTRE at Dakawa to be US $ 41.5

mllion for g years.

The Revi eede Dakawa Devel opment Plan will require US $ 29.5
mllion by way of new capital costs and US $ 19.5 mllion
fur recurrent expenditure.

Thus, a total of US $ 90.5 mllion will be required to keep
enf? educational institutions running for 5. years. It should
be noted that this figure does not include naintenance costs
or funds for other projectg, such as. the farms, snal

i ndustries and the Vocational training Centre.

h-... - 1.
assum ng we train and educate EUUU students. the per caplta
cost per annumwi |l be US $ 9900. For this amount, three

students can be educated in South Africa.
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whil e donors are willing to continue funding sone of our
e;:ternal activities for a short period, they prefer to make
:Jonations inside the countrv. especially capita

exwp enditure. The conparative cost analysis will compel their
pal | i aments not to approve huge ampunts of assistance to
Hazi mbu and Dakawa, especially when ANC nenbers do not
qual i fy as "REFUGEES' when a general ammesty is granted by
the South African Governnent. This has beconme clear in

re: ent consultations with our traditional donors.
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In addition to difficulties that we are likely to face from
dcnors, there are problenms worth noting on our side. WII
sufficient cadres remain at Mazi nbu and Dakawa to keep them
going fully? Recent indications suggest that 902 of the

wor ki ng popul ation will return to South Africa after
i ndermi fication is granted. There is scepticism about how
many teachers will remain and students are pleading with

" heir parents to recall themto South Africa. WII SDVAFCO
remain a viabl e school ?

Since February this year there has been an outfl ow from
South Africa of about 990 people, sone have escaped from

| nkat hawcr eat ed vi ol ence and ot hers have been encouraged to
| eave for educational opportunities abroad. However, only a
smal | nunmber has ended up at Mazi nbu and Dakawa. Efforts are
at an advanced stage to place 600 in N geria and others in
Henge and Zi nbabwe. A few will go outside Africa for

schol arships. It is clear that those coming out do not want
to go to Hazi nbu and Dakawa. Therefore, our enrol nment

pro jections for SDMAFCD and Dakawa are unrealistically high
Bur projected figure of 2,509 for Dakawa is al so rather
optimstic.

The Moverent can be proud of Mzi nbu and Dakawa. These

Settl ements provide excellent physical facilities and have
some well- run departments but generally the admnistration
and devel oprment of the schools, student ma-intenance and care
and the gttality and quantity of South Hfrican teachers have
be e unsatisTactory and below _ tandard. There is serious

di sillusi onment anong those that are there and prospective
newconmers. The isolation of Tanzania, our mal administration
and the "mapando" system anong ot hers cause di senchant ment.
And it is unlikely that we can inprove or change these

as pests in less than two years. At Dakawa, the conpl etion of
the ptemnmi ning construction programre, if funded, will take
at least 3 to 4 nore yeafs.
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A 11. Thus, we are not in a situation where we can nmake a new
begi nni ng at Mazi mbu and Dakawa i medi ately. Even if we make
a convincing case at the Donors Conference, donors are
unlikely to come up with | arge donations for externa
projects, as stated above. Furthernore, visiting teachers
from South Africa have said that only very attractive
salaries and fringe benefits will entice teachers within the
country to leave for service in Tanzani a.
B. CDQCLUSI DNS AND RECOMVENDATI ONS
3.1. while our policy of retaining our external Settlenents is
correct and politically necessary, we should consider their
nmsi nt ehnace on a shoe-string basis by drastically reducing
activities, utilising existing facilities to optinumeffect and
being as self-reliant as possible. This entails cutting down al
"new devel oprment plans and putting a halt to the deliberately
created outflow of people from South Africa.

B.2. It is unlikely that we will receive substantial extra

funding for our external projects at the Donors Conference.

There will be limted help for recurrent expenditure but
hardly at all for capital expenditure.

8.3. Mazinbu and Dakawa wi |l becone depl eted when nass
repatriati on comrences and our educational, production and
other activities will be seribusly affected.

E. 4. The recruitment of new staff, students, adm nistrators and
skilled workers for Mazi nbu and Dakawa will take time and

will be extrenely costly.

8.5. The NEC shoul d reassess the situation with the hel p of those
closely involved with our Settlements in Tanzania, including
the Chief Representative, Director of Mzinbu, Coordinator

of Dakawa, Project Manager, Head of Seturity and the

Principals 0Of SDMAFCD and the VTC and EOCC. In view of the
forthcom ng Donors Conference on February 3 to 5 1990. this
reassessnent shoul d take place without delay.

Mohanmed Ti kly

Proj ects Depart nent

| st Novenber 1990



