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In xeeponse to our discussions and your letter regarding : ne NOD

fund 1 am submitting the follow ng:

1. A docunent decribing the future intended operations
KHUFHUKA- STEP

2. A budget and supporting docunent indicating how we wl|
spend the NOD funds

3. The proposal sent to Interfund to cover the initiation
and operations of the Froject Devel opnment and Managenent
Cemm ttee of KHUPHUKA- STEP

| trust that the docunentation provided is sufficient for your
pur poses. |vy Matsepe-Caaaburri will contact you shortly to
arrange a neeting to discuss the nethod for adm nistering e?
funds and reporting procedures.

.3
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#7 11 LHR-h-RN

St 1105 Comi nos

K UPHUKA- STEP

P-

el W I Tr 10 Al

, 0, 1L,- gq: - 3:4: A; m 8 1H

gedl k/I I 1U x JIIM i Il

aKHLS TRADUNG AND EMPLOYMENT PRQIECT

6

1

dLO x|



13-HOV-91 NED 16:11 E.FI.P. -- Il UUUW 53. 32
WAV

STEP

SKI LLS TRAI NI NG AND EMPLOYMENT PROJECT

FOR THE ASSI M LATI ON OF SOQUTH AFRI CAN
RETURNEES AND OTHER DI SADVANTAGED ADULTS



1. The Returnees
w
Wth the immnent return of exiles, preparations nmust be made for
their assimlation into South African society. The society that
they left to liberate is nowin severe crisis: unenploynent is
hi gher than ever. the econony is under stress and education and
training has been totally disrupted. Most significantly. there is
not yet a government in place in South Africa that is sensitive to
the needs of returnees. The liberation novenment is itself coping
with the problenms of returning hone. as it begins to negotiate a
political settlement and builds its organisation. Priority in the
allocation of its resources will nost certainly be given to
political work; as a result. the liberation novenent will not able
to offer the kind of assistance to its returning exiles that it
woul d want to.
In addition to the behavioral and psychol ogi cal probl ens of
integration into the changed social. political and cultural nilieu
returnees will experience severe hardships as a result of the
hostile and crisis-ridden econony. This will be in stark contrast
to their imedi ate past experience. for whatever the constraints of
l[ife in the liberation novenent’s structures in exile, people were
af forded a degree of security - and often a resulting dependency -
that will not be replicated back in South Africa. Those who have
lived for years in a protected and cl osed soci ety where nost basic
needs have been provided for will find it difficult to maintain the
standards (however |ow) to which they have beconme accustoned
Apart fromthis group of educationally disadvantaged exiles. there
is now a vast and grow ng nunber of adults inside South Africa who
have no skills. For many of them their plight is a direct result
of the South African political situation. i.e. schooling disrupted
by boycotts and whol e conmunities rendered honel ess (to say nothing
of sohool -1 ess) by the conflict. Activists. exvdetai nees and ex-
- political prisoners also struggled at home and nany young peopl e
sacrificed or disrupted their education to assist in the liberation
of their country.
G ven the current volatile environment in the country. it would be
unacceptable to those who had not left South Africa to seat:
returnees receive preferential treatnent. Thus it makes sense to
link the two groups - returnees and the di sadvantaged groups inside
the country - so that resources and training can be distributed
equal ly. Those who stayed inside the country during the struggle

will be able to assist returnees in the integration process. The
two groups can otter each other support and build camaraderi e.
Adopting such an approach will pay great dividends in future. in

terns of obviating rivalries and resentnents between the two
acriouniy Ganaavant ageu aroupg ThH nmush srfcubive way to eaoi at
both groups 18 to train themtogether in practical skills to: :elt
enpl oynment. Because comerce and industry are not creating
sufiicient Jobs. 1t 1: clear that informal sector enploynent and
co-operatives will beconme increasingly nore inportant.
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4. Target G aue

Prospective students will be drawn from

- Peopl e who have m ssed out on an education by going into

exile or. while in exile. acquired low |l evel skills

i nappropriate to the South African situation

- Adults who have been di sadvantaged by the inequitable

education systemin South Africa and who are thus unenpl oyed

and unskilled - the "l ost generation" which is now comonly

descri bed as "margi nalised".

- Wonen. specifically’ single, unenployed and di sadvant aged and

i ncl udi ng those who. because of apartheid have had to be sole

br eadwi nners.

- Ex-politieel prisoners. detainees and activists whose

education has been disrupted

nt; Flexibility in the entry requirenents will be policy. with the need
of the individual as the deciding factor. However. dependi ng on

| egi sl ati on and exami ni ng bodi es for sone courses. academc entry
qualifications will be inmposed. Account should be taken of work or
ot her rel evant experience. Bearing in mind this flexibility. the
target group WIIl be expected to have the foll ONng m ni mum skills:
- Standard 5 or equivalent (I OMr if the person has had sone
formO0: experience and dcpendlng on the akill bu be pursued)

- Literacy and nuneracy sufficient to cope with the course

Al students will be 20 years old or nore and have an appreciati On
and understandi ng of the value of skills training as a means of

i mproving their econonmc situation

5- Nature of Training

X | The training will be innovative in nature and concerned primarily
with the integration into society of the target group. Skills
acquired will be relevant to thenmsel ves and their comunities. and

applicable in the informal enploynent sector - and within comrerce
and industry. Integral to this should be an enphasis on self-
reliance. as well as service to their comunities. Broadly.

students will acquire their skills in a productive environnment. By
this is neant the acquisition of skills through production. Wile

P. 84

| earning. students will be produci ng sonething. whether it be goods.:
for sale or services for hire. Goods and surplus produced from
procuCtion W11 be put DECK 111130 DIN: EU LUUL LIV Gan-Eh in HUVG$1116
the running costs and. if sufficient. providing sone pocket nobney
for trainees and to support the setting up of productive unite for
graduates. Production will be extended to work within the

conmuni ties around the area. A positive rapport in the interaction
bet ween the target group.and the surrounding conmmunities is vital.
The training centre will have-the programres descri bed bel ow as the
mai n focus. The method of training will be nmodular in nature and
geared towards skills acquisition in the shortest possible tine.
Modul es will be designed in such a nnhner that skills can be

devel oped as needed to enable the participant to be enpl oyable and
self reliant.
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Thr oughout their training students will be instructed in basic
admnistrative skills to enable themto run their own productive
unita. The cancep-i: e5 Marking within a ae-eperntivo environment.
wi Il be pronoted.

c6. EHCi Jlles 'Treairtirlg Ctaurtsees

A wide range of skills will ultimately be offered at a school of
this nature. Al the skills that will be offered must fulfil the
following criteria:

The skill nust be suitable for informal eector self,

enpl oyment. as well as formal enploynent in conmerce and

i ndustry

- The skill nust be suitable for production while training in

order to produce surplus inconme to cover operational and ot her
costs

- The skill should be appropriate for providing services and
goods in the townships and informal settlenents and inproving
the quality of life of persons in these areas

- The capital cost oi setting up graduates in productive units
where they can use their skills should be | ow

- Skills should be suitable for group enpl oynent such as
cooperatives. It would be useful if the skills taught were
conpl emrentary. so that nulti-ekilled groups can be forned. An
exanpl e woul d be a house-building group with a buil der
carpenter. electrician and plunber.

The skills listed below fit the criteria:

- Carpentry/ cabi net maki ng/i oi nery

v El ectronics

- Electrical wring

- Garnent - naki ng

- Silk screening and fabric technol ogy

- Motor mechanics

- Building

- Pl unbi ng

- Secretarial. conputer. accounting and administrative studies
- Co-operative theory and practice

(Note that not all of the skills |listed above will be offered in

the initial phases of the project)
Where possible. formal and certificated courses will be offered to

ensure acceptability in the industrial conmercial sector to cater
for those who went to end are able to be formally enpl oyed. For
this reason applicants for certain courses should have the mini num
qualifications acceptable to the exani ning bodies. Were a higher
entry level is a prerequisite to a course and the student does not
possess thle. an academ c upgradi ng course will be offered.

A careful etudy’ of courses currently available in South Africa wll
be made with specific reference to the entry |levels. Research wll
be done into the viability of creating appropriate curricula that
wi Il be recognized. Care should be taken. not; to provide sub-
standard or inferior training so as not to pronote the

di sadvant ageous education and training currently provided by the
state.
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7. Trainee Sugpart Services
Due to the disadvantaged nature of the target group. it will be

necessary to provide support services to enable trainees to devote
all their tine and attention to the acquisition of skills. Trainees
will require finance to enable themtn support thenselves and their
fam lies while being instructed. Although it is the intention of
the proposed training centre that trainees earn while they learn

it will take sone tinme before remuneration will reach acceptable

| evel s. All enconpassi ng bursaries should be provided that will
enabl e trainees to support their famlies and for travel to and
fromthe training centres.

There will be an urgent need to provide psychol ogi cal and socia
counselling to the target groups. It is estimated that in Nata

al one there are 80 000 young persons requiring counselling as a
result of the violence. Returnees will find great difficulty in
adjusting to the changed situation and will sinilarly require

| Lcounselling. This can be provided in a structured manner in a
formal training environment.

8. Post-certification

Once students have attained certification level. they will be given
the opportunity to participate in an internship programme as a form
of apprenticeship or industrial training. The internship should
take place in the production workshops of the centre (once
establ i shed) where they will be taught how to use their skills as

a group within a professional environment. As the nunber of
apprentices has dropped nationally. it is clear that this form of

i ndustrial placement will becone nore inportant in the future. If
students can follow their courses as well as being trained as
apprentices in the production facilities of the project. qualified
artisans can be produced. The production facilities could al so
produce sufficient incone to cover nost of the operational costs of

i training. Research will be done into the opportunities available in
J conmmer Ce and industry for internships and apprenticeshi ps.

On leaving the centre. graduates will be supported by an extension
unit that will provide the follow ng services:

- Advice in.eetting up a productive units and cooperati Vee in
the informal sector

- Financial assistance (through a revolving fund or self
financi ng schenme) for the purchase of tools ehd/or the

est abl i shnent of productive unite individually or in groups

- Foll owup and nonitoring progranme

- Adm nistrative and marketing assi stance

- Linking graduates with organisations and indiViduels with
skills and objectives simlar to them

- Assistance in finding formal enploynent if the graduate

wi shes to be enployed in the commercial or industrial sector.
- Particular enphasis should be placed on creating enpl oynment
in the informal sector, which will becone nore inportant as
unenpl oynment grows.

P- 36
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The Danhi ko Project in Zi nbabwe has dealt with nost of the issues
as descri bed above. The concept of training and production has been
used successfully at Denhi ko in Harare where many returnees and ex-
conbetente from Zi nbabwe and refugees frnm South Africa and
Nam bi a. and di sadvant aged Zi nbabwean adults have been able to
acquire skills that have assisted themin finding enpl oynent,

whet her formal or informal. to assimlate thenselves into the
general society.

The Danhi ko Project. planned for the rehabilitation of ex-
conbatants. realised the inevitability of a decreasing target group
and thus ensured that all devel opnents took into account a
secondary and long | asting target group _ the disabled youth of

Zi mbabwe. It was felt at the time of planning that funds designated
for assisting returnees could be utilised for the benefit of the

| arger Zi mbabwean society in the long term

Its productive capacity both in ternms of producing highly skilled
graduates and its own running costs (and latterly. sonme of its own
devel opnent costs) has served as a nodel for Zinbabwe and is not a
drain on the coffers of governnent. The Denhi ko Project is
general |y recogni sed as being innovative in its approach and
successful in achieving its objectives. It is the only training
institution of its nature in southern Africa and there has been
great interest expressed in its replication el sewhere.

10- Concl usi on

In the devel opment process. the forenost consideration will be to
create a quality adult training institution that can serve as a
nodel for a future liberated South Africa. This institution will be
self sufficient. productive and should not be a drain on linmted
resources. Recurrent expenditure will be generated by the
institution itself and. in the long term could provide its own
capital costs.

The establishment of such an institution will be inportant in
creating Job Qpportunities for persons who al ready have useabl e
skills but who cannot find enploynment in the shrinking Job market.
The institution will rely heavily on its graduates as enpl oyees
during the long term devel opment process. During the initia

P _E?

phases. a |ot of work should be available that will be able to
absorb nany unenpl oyed craftepereone. The graduates of the
institution will also be ensured of some inconme generating activity
once they leave the institution. In this way sonme inpact can be
made on the unenpl oynent | evels.

In conclusion. by using funds that are destined to assist

returnees. it will be possible to create facilities that will be to
the benefit of all disadvantaged South Africans. This would be a
far nmore efficient use of resources than nerely offering financia
assi stance to some persons for a limted tine.
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You are referred to the docunment that describes the intended
future operations of KHUPHUKA- STEP. Wthin the context of this

| arger plan and the offer of assistance from Batl agae. the

foll owi ng proposal is being made.

The inpetus for the devel opnent of KHUPHUKA- STEP is the
repatriation process. There is an imediate need to assimlate
persons returning fromexile. This assimlation will be fraught
with various problens which will be exacerbated in the case of

t hose who haVe no skills.

Ret ur neee cannot be assisted in isolation fromthe marginalised
persons who did not |eave and. for this reason KHUPHUKA- STEP
intends to work with both groups. Because of the inmredi acy of
repatriation. the initial group of trainees will mainly be
returnees - especially those from Dekawa in Tanzani a.
ACQEl i catian cf attached budget and

51:L:rt:ers Cf exdcdi.t.ic:rlanl ftJradee-

The budget has been extracted fromthe gl obal budget of the
project. It will be applied to the interimstart up phase of the
project while the najor funding required is processed. It wll
gi ve KHUPHUKA- STEP the facility to provide limted training
specifically to those who have recently returned fromexile.

The budget obvi ously does not cover the full anpunt of

devel opnent and operational costs of the training programres
nmentioned bel ow. There is no provision for adm nistrative costs
or assistance to trainees during their training and afterwards.
Wth respect to admi nistrative costs, a proposal has been
submitted to Interfund - it is expected that the funds will be
avail abl e sonetime within the first quarter of 1992. In addition
there should be sone finance remaining fromthe Interfund
contributions so far - this is reflected in the attached budget.
In accordance with recent discussions with the European Econom c
Conmunity, a proposal will be submtted to them (in early
Decenber) for the full costs of the devel opnment and operation of
the project. They have tentatively indicated that they woul d be
prepared to fund the first year of the project but will do so if
KHUPHUKAOSTEP can comit ot her agencies for the remaining years.
To obtaining this commitnent. they suggested that a donors
conference be called (which they will assist in facilitating) of
rel evant |l ocal and foreign agencies. The prospects seemvery
positive and we are operating on the assunption that the process
_.hwill.Produce,the necessary funding. The Kagi so Trust and the.
| ndependent Devel opnent Trust have al so indicated a willingness
to assist in a eeriuos manner.

P. 68
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t Enrichnent Progranme (JEP) of the
Cat hol i ¢ Bi shops
ninitiated A JEP initiated conference will
on the agenda as a progranm
yout h devel opnent progranme. This partners
KHUPHUKA- STEP into their youth devel opment programe and wil |
ent in KHUPHUKA- STEP as
i ncrease and solidify community invol vem
wel |l as increase its funding capacity. Thus. in the context of
the attached budget was drawn up
t he expected financing.
Chaice of initial training Qagranmes
i’le The funds provided by the attached budget will be applied
directly towards the starting the devel opnent of the follow ng
traini ng programes:
- Building skills
- Electronics
- Textile design and production
The choice was difficult because
y of funds. The decision was nad
availabilit
courses mentioned for the follow ng reasons:
Buil digg skills
The cost of setting up such a unit are low and will serve
the training progranme that was
as a continuation of
recei ved at Dakawa.
of the current linted
e toinitiate the
all that is required t
training mate
suppl enentary furniture
P
This was chosen prinmarily to address the issue of gender
nitial costs are fairly smal
and secondarily because the
and the level of skill required to instruct or do the
course is | ow
ti oned above will certainly increase the
_cially in the inform
eration
As soon as the available. the necessary
1 be done. Staff should be in Place at |east two
ining. This will allow
recruitnent wil
acquire equi prent.
la and to set up operation
The staff enployed will fall under the control of the Project
ent Committee (if Interfund provides
Devel oPment and Menagem
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in tine) or under the direction of the Regiona

finance

Coordi nator as an interim measure.

Managenent Conmittee and the

11 be recruited under the direction of the Regiona
Conmittee which will ensure that there is fair
representation of both returnees and margi nali sed persons.
curricula being used. The prosect w ||l endeavour

but appropriate course

of a longer duration. Cbviously. the |engt

depend on the courses decided on as appropriate. The project wll
al so attenpt to include production as an integral part of
training but this will be restricted by the limted capita
i nvest nent envi saged by the attached budget.

It will be necessary for the tra

adequat e financial support for

transport expenses. T

needs of the trainees.
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KHUPHUKA - STEP
STAFF
Bui |l ding insh’uctors
Ei ectronics instructors
Texiile instructors
Benefim (Q 20%
144 000
RAW MATERI ALS
Buil ding raw material s
" El ectronics raw materials

Tactile raw materials 37 000
CAPI TAL COSTS
Bui | di ng
El ectroni cs
Textil es
Vehi cl e 208 000
OPERATI ONAL COSTS
Rent al
Uilities
Vehicl e

Communi cati ons

| nsur ance
M scel | aneous 166 800
SUBTOTAL 555 800
CONTI NGENCY Q 8% 44 200
.11
GRAND TOTAL 600 000
SOURCE OF FUNDS
Bat | agae 500 000
I nterfund 100 000
600 000
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reason it is inperative
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KHUPHUM STEP
SKI LLS TRAI NI NG AND EMPLOYMENT PRQIJECT
u’lmv- .7 . 4.
1017/ 20 Tower B ' c/o Education Aid Progranme
Teh 031- 3071195/6/7
Sausbury Centre
849/51 West. Street Fax: 031-3076831
Dur ban 4001
30 Cct ober 1991
Merl e Favis
I nterfund
Dear Merle
This communi cati on serves as a follow up to our neeting held in
Durban on the 16th of COctober 1991. In accordance wth that
nmeeting, we are submtting this proposal for the funding of the
Proj ect DevelOpnent and Managenent Unit of KHUPHUKA- STEP
as a priority in terns
GENERAL
The establishment of the PDMJ nust be seen
of KHUPHUKA- STEP. It is essential that the
n March 1992. For this
of the devel opnent
e operational by the latest 1
rly indication of the
by Interfund. W
that we have an ea
respect of the proposal being approved
understand that the funds will not be inmmediately available from
e need to begin to nmake arrangenents
- a process that is likely to take
final appointnents are made. In the
proves the proposal
ts so that we can proceed with
unit becom
target date for starting the
advertisenents for the appo
the press sonet
We heve had a
Conmunity on the |ikelihood of receivin
early in 1992. They have tentatively suggested an
gsested that a
of approximately R5
of Novenber/early
donors conference be d
December (which they will facilitate) in order to secure the
[
4
FL
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support of other funding agencies such as IDI. Private Sector

Initiative. Anglo Anerican and De Beers Chairman’s Fund. foreign

government agencies. Kagiso Trust. Liberty Life etc. They are

concerned about the sustainability of funding in future years and

would Iike to see a commitnent fromother quarters. (Interfund

will be invited to this neeting once the formalities have been

It would thus appear that the future funding of this project is

f secure - we have already canvassed sone of the agencies nentioned

i iabove and their responses has been positive w thout exception. W

must ensure that we have the capacity to conplete the planning

and to inplenent the project - hence the urgency of’eetting up

the PDMJ

LI NKS_W I H Q HER_QREAN EAI | QEE

We have recently been working together with the Joint Enrichnent

Programme to get KHUPHUKA- STEP accepted as a national progranme

for marginalised youth. A regional conference on a youth

devel opnent programme will be held in Durban between the 6-8

December and KHUPHUKA- STEP wi Il be placed on the agenda as a

proposed component of the programre. It has been agreed that the

conference will be geared towards conming out with a concrete

progranme proposal for youth devel opnent that will include

KHUPHUKA- STEP as a mmj or conpenent. We feel that this is a very

positive devel opnment. This will give KHUPHUKA- STEP a very sound
tfoundation within its target client base.

it Although KHUPHUKA- STEP will only become operational during the

next year. we have had nunerous urgent requests from

organi sations to run training programres within a community

text. For exanple. the Natal Rural Forum requires

i medi ate approyriate training programres to build capacity for

the devel opnent of rural communities. We have worked toget her

with themin identifying alternative (but not appropriate)

training programes as an interimarrangenment until we are

operational. Sinmlar requests have been received fromthe

Associ ation of Ex-Political prisoners. groups of returnees etc.

It is thus inperative that we begin operation as soon as

possible. W will therefore begin training on a small scale in

1332 with approxi mately R500 000 received iromthe Batl agae Trust

on the condition that we take in sone of the returnees from

Tanzania. This will be one of the first tasks of the PDHU

P.13
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The tasks of the Project Devol opnent and Managenent Unit of
KHUPHUKA - STEP (K-S) will be wide and varied. The first task of

the PDMJ will be to draw up a detailed five year devel opnent
pl an. The enbryo of this plan is already in existence but it is
only drawn in very broad terns. The PDMJU will have to fill out

the plan with clear and definable targets. Thus. the input of the
persons who will develop and operate the project is absolutely

i mportant.

Briefly. the PDMJ will be responsible for:

- planning the devel opnent of the project

_ managing the units as they beconme operationa

- devising systens and net hods of operation of the project

- docurnenting their work at all stages in order to create a

dat abase for the devel opnment of other similar projects

- training. by neans of a oounterpaxt/understudy system

ot her adequately qualified persons who will be setting up

such other projects

# operating as consultants to such other projects

- devel opi ng a nanagenent systemthat reflects a

partici patory and denocratic style consistent with

enpoweri ng the di sadvantaged participants in the project

- Devel oping a productive work ethic that can serve as a

nodel for other emergent community based organi sations

r Defining entry criteria according the needs and w shes of

the target client base

- Defining the operation of the project according to the
training needs of the target client base in relation to the

devel opnent of their conmunities

""3Apart fromtheir broader-devel opment role. all staff attached to
PDMU wi || be integrally involved in the devel opnent and operation
of the units under their coordination - essentially performng
the function of interim"Heads of Department” in a conventiona
technical college. For this reason it is essential that the staff
enpl oyed be of high calibre with substantial rel evant experience.
For this reason the attached budget proposes that staff be paid
conpetitive salaries based on the scal es of established training
institutions.

Once the devel opnent aspects of the project are conplete.

PDMU wi Il fulfil the role of a nanagenent coll ective under the

" board of trustees that will run the project. In

addition. the fact that the project is of a pilot nature. the
PVMDU wi | | operate on a national |evel as consultants to other
oxguni outi ons bei ng devel oped al ahg sim lar |ines.

To illuetrate how the PDMJ wil|l operate. you are referred to the
attached organi sation chart and the no

addition. we have attached the proposed organi sat

illustrates the opti mum devel opnent of the project to give an

i ndi cation of the context in which the PDMJ will operate.

P. 14
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A budget for the PDMJ is attached with expla
appendage t hereto.
We trust that the information provided is sufficient for your
board to make the necessary decisions. If you should require
further information. please do not hesitate to contact us.
natory notes as an
-rdinat or
" PHUKA- STEP

now
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KHUPHUKA - STEP
PROPOSED BUDGET: 1992
PRQJ EOCT DEVELOPMENT AND
STAFF

Proj ect Coordi nat or

Fi nance/ Adm n Coor di nat or
Bookkeeper

Hecapti oni st/ sacretary
Driver

Skill s Training Coordinator
Theoretical Studi es Coordi nator
Pr oduci i on Coor di nat or
Conmuni ty Liai son Coordi nat or
Benefits

Mar ket Resear cher

Curri cul um Resear cher

Per sonnel Consul t ant
Recrui t ment costs
CONHNGENCY 598 368
OPERATI ONAL COSTS

Fl am

Uilities

Stationary and supplies

| nsut f ance

Vehi cl e running costs

Tal ephana/ f ax

Tr avel

M scel | aneous

CONTI NGENCY

CAPI TAL COSTS

F ax

Conput arsl printers

Whe furniture

Copi er

Tel ephone system

Vehi cl e

M ce equi pnent

M scel | aneous

CONTI NGENCY 150 650
GRAND TOTAL 871 608
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KHUPHUKA - STEP

NOTES: PROPOSED BUDGET 1992

PRQIECT DEVELOPMENT AND MANAGEMENT UNIT

it is inperative that the renuneration offered

.heis conpetitive. .The, responsibilities of each post and the
| preferred qualifications 'and experience required are briefly
descri bed bel ow.

Emmhxuhsgexdl nat gn

The Project Coordinator will be responsible for:

- coordinating the operations of the Project Managenent and
Devel opment Unit (PMDU).

- Coordinating the operation of the Regional Managenent
Conmittee (RMO) .

- liaising with the Educati on Devel opment Trust (EDT) Board

of Trustees

- fund raising

- Liaising with other organisations relevant to the

Operation of the project

The coordinator will preferably have a post graduate degree. 10
years,work experience with at |east 5 years experience in the
managenent and devel opment of a vocational training centre. fund
aising and the initiation of new training programes.

Ei nanai al i and_Adm ni et zat i xe. gggxdi nat en

trative Coordi hetor will be responsible
The Fi nanci al and Adninis
i for:

- the efficient financial and adm nistrative operations of

the project with the assistance of a bookkeeper

- devel oRPing financial and administrative systens

e budgeting for capital and operational costs

v financial reports

- personnel managenent

The Financial and Adm nistrative Coordinator will preferably have
a degree and a minimumof 10 years experience with 5 years

rel evant experience at managerial |evel.

Egghkeeneni

The Bookkeeper will be responsible for:

- keeping all books and accounts in good order

- buying of goods _

The Bookkeeper will preferably have an accounti ng/ bookkeepi ng
gualificatioh with a mninmumof 5 years rel evant experieneezy,;;h
The receptionist/secretery will be respensible for the usua

tasks of such position in addition to mnute taking at al
nmeetings and will preferably have a secretarial qualification
with shorthand skills and 3 years rel evant experience.
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Dti xene

The Driver will be responsible for deliveries. collections and
the efficient running of vehicles and will be in possession of a

val id unendoreed drivers licence and at | east 3 years accident
free experience.

inetor will be responsible for:

The Skills Training Coord

it and progranmmes of the

- developing the skills training un

pr oj ect

- establishing appropriate curricula to be used

- setting up infrastructure and installing equi pnent

- defining precise staff requirenents.

appoi ntnents and orienting themtowards the nethodol ogy to

ti? be enployed in the project

- directing the initiation of eoursee

- Coordinating the operations of all training units

The Skills.Treinins Coordinator will preferably be a technically
qualified person with a mninumof 8 years worki ng of which 3
shoul d be in a managerial and devel opment position wthin
technical training institution. Preference will be given to a
person who has had suitable and rel evant experience in project
devel opnent and initiation

Il be responsible for:

The Theoretical Studies Coordi nator w

ing units and programes of

e devel oping the non skills train

the project 1e literacy/ nunereey. conputers. technical

draw ng etc.

- the responsibilities of the Skills training Coordinator
Theoretical Studies

listed above are applicable to the

Coor di nat or

di es Coordinator will preferably have a degree

enphasis on adult education and at |east 8

fl; years work experience of which 3 should be in a nmanageria
position within an educational institution. Preference will be
given to a person who has had suitable and rel evant experience in
proj ect devel opnent and initiation

The Production Coordinator will be responsible for:

- planning the production capacity of the project in the

first year

i he production units so that operations can

- setting up t

begin in the second year (apart fromunits that could begin
production in the first year)

- establishing the nunmber an

operate the production units

- devel opi ng the production units

can include training progranmes within the

in such a way that they

concept of

training and production

- coordinating narket research to establish the nature of
goods to be produced

The Production Coordinator will preferably have a qualification
in production nenegenent/technicel skill with at |east 10 years
shoul d be at managenent

experience in production of which 5

| evel . Preference will be given to a person who has had suitable
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and rel evant experience in the conception and inpl enentation of
production facilities.

The Community Liaison Coordinator will be responsible for:

- creating structured and formal |inks and a working
relationship wd communities which formthe

client base of the project

- continual liaison with such comunities by means of

regul ar neetings .

areas of production

- discovering, through consultation

wi thin which the project can operate for the benefit of such
comunities

- coordinating the recruitment strategy for trainees at

| evel according to the training needs of the

shoul d have an educational |eve

sufficient to cope with the conplexity of the poet. Preference
woul d be for a higher |evel of qualification although this would
not be the main criteria for appointnent. It is eseential that
the person be well experienced in working with community based
organi sati ons and di sadvant aged communities.

a consultancy basis to

The Market Consultant will be enpl oyed on

the market in order to establish the

do i medi ate research into

nature of goods and services that the project should produce in
the production units. Such consultant will be contracted in from
a marketing research conpany and will work closely with the
Skills Training and

Q' grassroots

comunities

The Community L

The Curriculum Consultant will be enployed on a consultancy basis
to research appropriate curricula to be used within the training
project. The nain task will be to identify

progranmmes of the

certification etc that will be acceptable to

Vi ? exam ni ng bodi es,

commerce and industry. The Researcher will work closely with both
' Coordinators. Such

the Skills Training and

consultant will be drawn fromthe education and training sector
and preferably fromone of the university education departnents.
enpl oyed on a consul tancy basis

to:

- devise a staff recruitment strategy. interview procedures.
fornmul ati on of job descriptions in an

eelectigh criteria.

i ntegrated way and advi sing on probationary periods etc.

- advise on salary structures and enpl oyment benefits and
policy to equate the project to the conventional sector

- Dism ssal procedures and the | egal aspects of enploynent.
industrial relations etc.

t will be drawn fromone of the private

d be engaged in the near future.

Eggngj pnpn: 99515-

The recruitnent costs have been conservatively been budgeted at
R30 000. This anmpbunt will include travel arrangenents etc.
Aa_:

# aid. pension and

Benefits will include part payment of medica
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provi dent funds. 13th cheque bonus, UF etc. This has been
cal cul ated at 20% of sal ary.

be sone overlap in use

costs of the PDMU are within the real mof overall management of
the pl anni ng and

.’ Benji

The rental budgeted i3

rented ofiice space. The general opera

bel ew t he average comerci al cost of

tional costs of the project

wi Il make up the bal ance once suitable prem ses have been
project The PDMJ will be operating for the

occupi ed by the

he project should bear sonme of the rental costs

mlitias;

Thi s anpbunt shoul d be sufficient to cover electricity costs of
he PMDU

w

1 cover the cost of all stationery inputs

Thi s anount wi |

i nclusi ve of conputer suppli es.

i nsuring office equi pnent.

1. oil. insurance. servicing and ot her

xteneively by the PDMJ in

conput ers and

i nci dental s. The vehicle

and around the Durban

men. WAX:

Eat onwhve Gentmml.a and hint- _ , M luquu una-lnna’l nl d
ill have LU bl: much: Ana. ngx-J Qaa an

i nternational organisations w

It will be necessary to travel to Johannesburg and ot her main
centres for meetings.

be expenditure incurred by all staff that

It is for this reason that

nat bry. The anopunt budget ed

, ' ke into account any

extras that will have toe the appointed staff
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Educati on Devat aprment Trust

Regi onal Managenent Committee

Per sonnel Cansul t ant

" roduc’ dbn Gourd Comunny Liai son caora
i n/ Admi n Coord

[dlls Training Coord aoratioal Studies Coord

Curri cui um Consurt ant

Booi dneper

chretary/recepti oi st

Dr wer






a?. w Administratlvo awn Il uduhl nl cpardsnal ar

=PI 1L RBH-J

[:5 LI g5 91

;, The rapesed organisation structure illustrates the optinum
expcci ed devel opnent of the project.

2. Hey personnel will be appointed in each unit to plan, initiate
and devel op the projec . Such key personnel will be expected to
fulfil multiple functions in the initial stages and then del egate
responsibilities to subordinates as and when recruited. The key
personnel will nore than likely assune the position of

coordi nators of their units.

3. Such key personnel will formthe Project Devel opment and
Managenment Unit (PDMJ - see relevant chart) which will be known
as the Project Management Unit (PMJ) as the project develops to
capacity,

3. Graduates will have preference in assuning full time poate a3
i nstructors and production workers.

d. The abbrevl ativns appearing on the chart are detail ed bel ow
AFU - Administrative and ’'inance unit 6N - Garment workers

ax - Bookkeeper Il - Metal work instructors

BUT | Board OF trUStEQS H - Metal ugfker

851 . Eusgness skills instructors J1 - Joinery instructors

553 Busingn skill: trainh: cnnprvlsor Jpn .. Job placenent OfitEr

37% w Bul | hn; tecnnol agy praduul | supervisor W_ Jani'), unrhrs

[1's - Building technclogy traznzng supervtsur LN, - Litaracyxnun,,,cy (ngl,"r,0,9
DY | puyl’ , LNS " Literacyl numerac: training supirv car

389 - Communxty based structures "1 . masonry ,n5trulL&uz,

CC . Conmunity consultant HO - Harketing officer

:CS - Conputer centre supervisor nu - nasonry workers

?1 - Carpentry instructors PC - Production coardi natsr

- Clerks PC - Project coordinator

" w CQunsellar P1 ' Plunbing instructors

5:3 - Conzu":ly zvsz-Lw r"7.cer PMJ - Project nanagenent conmttee
tN - Cea PU- Production unit

CRC - :' ..:"l; rsaearcn coordinator PW- Plunmbi ng workers
ERU - 5;;2unity re:carch unit RC - Recepti oni st
CSI - Computer studies instructors RI - Electronics Instructors

CT - Caretaker RH - El ectronics workers
CH - Carpentry workers 52 - Secretaries

Bl - Painting and decorating instructars 51 - Shop fitting instructors
DR - Drivers SSC - Support services coordinater

?" - Painting and Jecorating workers SSU - Support services un:t

El - Elattrical nlring instru:.urs STC - Skills training :rardzratsr

ED - extension officers STU - Skills training :eit

ESE - Extension service coordznator SW- Shop fitting usrkers

:1Ps - Flnctric;3 fnchnol ouy production supervisor IBl - Technical drawi ng ianrJCar

ETS - Electrical technology training supervi SO 195 . Techni Lal crauxn; g,a;ning cu;av an

EH - Electrical wiring workers T1 - Textile printing instructcrs

FI - Cabinet nmaking Instru:tors 18C - Theoretical studies cc:’dinaf:’
FN - Furniture workers TSU - Theoretical studies unit

61 - Garnment nmmking instructors TN . Textile uarkgrs

5P ' Grounds persons Il - wood machining instructors

5R - Banaral researcher H PS - Hood technol ogy prniuction sugervxsor
ST?S - (arnment and textile production supervisor

HTS - Hood technol ogy training supervl sar

GIS - Garnent ans textile technoiagy -'al ni n9 supervisor



