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ZABALAZA - STAND FI RM

The Chai r man,

Speci al Committee agai nst Apartheid,

c/o Secretary,

United Nations Centre agai nst Apartheid,

Room 3560

NY NY 10017

26t h February 1990.

Dear Sir,

Encl osed pl ease find application for funding for
ZABALAZA - South Africa Speaks - scheduled to take

pl ace in London in July 1990.

I would also like to highlight the Festival plan

wor ks on three |evels:

a) WORKSHOPS AND SKI LLS TRAI NI NG PROGRAMVE

In all the regions of South Africa conmunity

arts projects are being set up. As part of this process
cul tural workers are enbarking on programes to upgrade
skills, not only technically in each art form but also
adm nistratively to ensure the survival of these

proj ects and the continuing devel opment of progressive
culture. Cultural workers within South Africa see this
aspect of the Festival as providing the springboard for
the work they are enbarking on within the country. The
programme will conprise skills Wrkshops. sem nars,

tal ks and training sessions (sone |asting beyond the 2
week duration of the festival).

The aimof the festival is also to bring together
cultural workers fromthe UK and Europe and their
counterparts fromthe exiled South African comunity
and those fromwithin the country. The intention is to
provi de an environnent conducive to the reflection
anal ysis and consolidati on necessary to sustain
directed cultural action.

whi Ch

_b) SHOHCASE/ PERFORMANCE of progressive South African
culture for the general public, to denonstrate the
weal th of progressive culture aboundi ng inside and
outside South Africa and to assert on public platforns
the nmessages of this culture.

c) CONFERENCE FOR DELEGATES. This would be to work
through policy issues, adopt resolutions and provide
the overall political guidelines for the continuing
devel opnent of People’'s Culture and will follow on from



the issues rai sed at CASA.
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Many of the theatre and music arouos tooether with the art
exhibition will be travelling to other countries to take
part in cultural events which hithight the Droqressive
nature of the work. W are workinc together with SACCC
(Holland) on a filmfestival which will tour Holland and
Germanv prior to comng London. W are also working with

the Swiss and Italian anti-apartheid novenments to co-ordinate
tours in these countries.

Venues which have indicated interest include the Rote Fabrik
in Zurich which is planning an event in June 1990 dealing with
oolitical culture from South Africa. The Freiburo Festival in
Germanv - June 1990 focussina on Drogressive work, and the
Arte Proqranesten in Copenhagen, Denmark which is interested
in bookina a smaller festival includina theatre, nusic and
art exhibition. The Tropical Institute in Ansterdamis one
of several venues in Holland interested in presentinc work.
Thus we believe that although the Festival is taking ol ace
in London, it will have sone inplications for cultura
oerspectives relatina to South Africa in other countries

as wel | .

To date we have raised E132,900. 00. Funders include Geater
London ArtsL Visiting Arts, Unesco, Oxfam Ildaf, Christian
Aid and the Broadcasting trade union BETA. W have aoolications
oendi nqg with London Borouoh Grants Scheme, Lambeth Council
Novi b, World Council of Churches Comm ttee aqai nst Raci sm
Arts Council, G.A trainina project, Daneford Trust and the
Special Committee agai nst Apartheid. W are al so neetino
with the BBC to discuss the possibility of nonev fromtheir
co- fundi no budget |ine.

The enphasis of this festival is the ongoi nqg oroqgressive
cultural work within South Afica. Through consultation with
Grassroots organi sations within the countrv, it is clear
that an event of this kind held in London at this time wll
strenqgt hen the continui na devel opnment of prooressive South
African culture. The nessaqe fromstructures wlthin South
fAfrica is that now would be the tinme for an event which can
bring together South Africans in exile and those fromw thin
the countrv together with other proqgressive cultural forces
to create a dvnamic which will be fed back into work for a
oost apartheid societv.

We hooe that you will endorse the ains of this project and
the lonaer termains of cultural workers within South Africa
bv givina it your financial support.

Yours in struoqle,

Monoane WAl | v Serote,



ZABALAZ

SQUTH AFRI CA SPEAKS

A Festival of South African Arts _ Theatre, Misic

Film Literature and Art, taking place in London
fromthe 2nd to the 15th July 1990.

HI STORI CAL CONTEXT.

Over the past decade there have been a series of
Festivals in different countries:

CULTURE AND RESI STANCE GABARONE JULY 1932

CULTURAL VO CES OF RESI STANCE AVMSTERDAM DEC 1982
TOMRDS A PEOPLES CULTURE ( BANNED) CAPETOMN 1986
CULTURE | N ANOTHER SOQUTH AFRI CA AMSTERDAM DEC 1986
ZABALAZA | STAND FI RM LONDON JULY 1990

These Festivals chart the devel opnent of a progressive
South African culture which expresses in a nost dynamc
way, what people are struggling for - a non-racial,

uni ted, denocratic South Africa.

THE FESTI VAL.

To provide a platform for perfornmance which reflects both
the artistic excellence and the major currents of a
dynam c , progressive South African Cul ture.

To run a programme of practical workshops and training
in each of the artforns. This programme is being devised
according to the needs articulated by cultural workers
at a grassroots level in South Africa. Joint workshops
Joi nt workshops with community based cul tural workers
in Britain are envisaged as a neans of exchangi ng ideas
and devel opi ng an ongoi ng rel ati onshi p.

To create a forum for the conference at which cul tural
workers from South Africa and their exiled counterparts
wi Il have the opportunity to exchange experiences and
share skills in an environment conducive to free and
unhanpered cul tural expressxon.



THE PROGRAMVE

The intention is to bring one hundred and fifty Sout
African representatives of the various artfornms to
London fromthe 2nd to the 15th July. Thereafter it
is hoped that nmuch of the work will tour to other
venues in the United Kingdom and Eur ope.

THEATRE

We plan to programre four theatre productions
reflecting the vast range of work currently being
produced in South Africa. The final programre will
be selected later this year. Prelininary ideas
include a childrens theatre piece as well as

wel | - known work and a performance/ dance piece.
MUSI C.

Again the progranme will be finalised in the next few
nonths. The aimis to display the range of styles and
talents currently flourishing in South Africa.

Cl NEMA.

A programe featuring new fil mand docunentary
together with historical material is being prepared
for exhibition in Europe prior to being shown at
the Festival.

ART.

The Art exhibition enconpasses three strands:

.1) W are collaborating with the Museum of

i Modern Art in Oxford on bringing a mgjor

Exhi bition of South African contenporary

and Township Art to the UK which will be

presented both in Oxford and London

2) There is a collection of sone two hundred
screen printed workers posters dating back

over the past twenty years. This is a

uni que col |l ection which has never been

exhibited in its entirety and will be

shown at the Festival.

3) An exhibition of photography as well as

a series of documentary photographic

exhi bi ti ons around particul ar thenes.

LI TERATURE

Witers and poets will take part in a programme of
vngdi nava -, .1 1.V



TRAI NI NG

The | ack of educational, training, perform ng and ot her
facilities in all black communities in South Africa is

a direct expression of apartheid. Wth Iimted resources
cultural workers, through their organisations , are
trying to redress this historical situation as a matter
of urgency. The Festival, through its training conponent,
will give this initiative further inpetus and support and
establish an infrastructure to enable this process to
conti nue beyond the Festival event.

Consultation is taking place with people inside the
country to identify training needs; the resulting
training and workshop programme will attenpt to address
the needs which are expressed. Wilst there are
[imtations to the ammount which can be achieved in
short termtraining programes, the aimis to facilitate
an ongoi ng educati onal process.

The Festival is an excellent opportunity for South
Africans to devel op adnministration skills. Plans are
underway for a trainee to cone to work and gain
practical experience on a |ongterm basis, working on
production, pronotion and narketing skills. It is also
pl anned to have a trainee curator working at the Miseum
of Modern Art in Oxford who would work on the exhibition
which is part of the Festival.

THEATRE

Practical training schenes are being planned and a wi de
variety of UK theatre workers are being approached wth
a viewto participation and teaching.

MJUSI C.

As with Theatre, discussions are ongoing with workers in
South Africa to assess their needs and also with
practitioners here who can provide practica

i npl enentati on of a rel evant programe.

Cl NEMA.

Trustee Susi Figgis is working on setting up a film
course in association with the BFlI and the London Film
School . Practitioners who have offered to teach on such
a course include Sarah Radcliffe, Ken Loach, Chris
Menges and many ot hers.



ART

Artists who attend the Festival will have the opportunity
to train in technical and creative courses. Approaches
are being made to both organisations and individuals to
provi de experti se.

LI TERATURE

Witers and poets will have the opportunity to work with
their counterparts here and al so explore the possibilities
af forded by existing short term courses.

CONCLUSI ON

The Festival is being organised in the spirit of unity
that is enbodied by the Trade Uni ons and Community

organi sations within the country who are co-operating in
the broad front agai nst apart heid.

Specific details of the programme wi |l be announced
during the next few nonths and ancilliary touring for
various nusic and theatre conmpanies will be arranged.

.1f you require further details about any aspect of the
Festival, please get in touch at the address bel ow
GIl Lloyd (ArtsAdm n) & Linda Bernhardt

on behal f of Zabal aza Festival Conmittee.

PO BOX 795.

LONDON N1 8LP

TEL: (01) 482 3753

(01) 358 0802

FAX: (01) 482 3841

(01)

635 9545



FESTI VAL MOTI VATI ON

| NTRODUCTI ON

The culture of a free denocratic South Africa is
today being forged in struggle. Cultural workers,
through their efforts and organi sati ons, have
contributed i measurably to the spirit of defiance
and resistance in the country.

This liberation culture is firmy rooted in every
corner of the country. It finds expression and is
mani fest in all conponents of the comunity -
yout h, wonen, churches, workers. It articulates in
the nost dynami c and accessible way a vision of
what the people are struggling for - a non-racial
non-sexi st, united denocratic South Africa.
CULTURE UNDER SI EGE

Thi s phenonenon has not gone unnoticed by the
state. Cultural workers and their organi sations,
like all others struggling for a free South
Africa, are under siege. Cultural workers and
their organisations have been targeted by Pretoria
for e.g. assasination attenpts, bannings,
detentions, censorship, security police action
Many have been forced into exile.

VWHY A FESTI VAL QUTSI DE SOUTH AFRI CA NOH

The festival will give South African cultura

wor kers the opportunity to meet, share skills and
experience, and practice their art in an

envi ronnent conducive to free and unhanpered

cul tural expression

It H111 provide a forum for the exchange of

experi ence and i deas between progressive South
Africans who are kept apart by the daily

i nhibitions of apartheid and the restrictions of
living under a state of energency. It H111l al so
give themthe opportunity to work with people
working in various art organisations reflecting
the cultural diversity that England has to offer
and articul ating other struggl es.

Finally, it ainms to bring together exiled South
African cultural workers and those fromwi thin the
country in dynanm c interchange ained at nobilizing
and devel opi ng progressive cul ture.

Previous festivals - Culture and Resistance in

Bot swana 1982 and Culture in Another South Africa
in Holland 1987 - have proved to be mlestones in
the devel opnent or this delocratic South African
culture. They have enabl ed the reflection

anal ysis and consol i dation so necessary to al
forms of sustained and directed cultural action
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PERFORMANCE AND EXHI BI TI ON

As outlined in the general proposal, a tuo-week
festival of performance and exhibition will take
place fromthe 2nd to the 15th July 1990. The
groups and individuals taking part reflect all the
maj or currents of creative work in South Africa.
CONFERENCE

A conference on South African art and culture wll
take place during this period. This WIIl afford
partici pants, as well as the broader internationa
conmunity the Opportunity to critically exam ne
sone of the theoretical issues relating to South
African culture both historically and in a future
South Africa.

TRAI NI NG AND WORKSHOPS

Apartheid ideol ogy and practice has systematically
deprived generations of black South African
cultural workers of the skills and resources
needed to fully realize their creative potenti al
That a dynam c peopl es culture has emerged bears
testinony to the creativity and resilience of the
South African people in struggle.

Wth linmted resources, cultural workers through
their organisations are trying to redress this
historical situation as a matter of priority and
urgency. The Festival. with its enphasis on
training, will give this initiative further

i npetus and support and establish an
infrastructure to enable this process to continue
beyond the event.

STRUCTURE

The training progranme is being drawn up in close
consultation with cultural organisations in the
country to ensure that its ains and objectives are
practical and achi evabl e given the concrete
reality of the situation in South Africa.

The training programe and wor kshops are based
upon the three major artistic disciplines:
performng arts, visual arts and literary

arts.
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1) Content

In all disciplines, creative expresssion - its
inspiration, direction, definition and
appreciation - will be critically exam ned through

practical workshops. The appropriate nedia,
| anguage and techniques to facilitate and harness

creative inpulse will be exam ned. Participants
wi Il be encouraged to experinment with different
creative techniques and these will be assessed

according to accessibility and rel evance to the
comunities.

2) training

The approach, structure and inplenmentation of
conmuni ty- based training programres for cultura
workers in all the disciplines will be critically
exam ned. In South Africa, comunity cultura
centres have been established to provide the
facilities and resources for training and
production. The programme will bring together
workers in community cultural centres in the
United Ki ngdom and those from South Africa to
share skills, experience and inpart know edge that
can be directed back into comunity cultura
centres.

3) Producti on and Admi ni stration

Probably the nost intensive part of the programe,
this will focus on the skills and resources
necessary for artistic production and managenent.
Workshops in all the artfornms will be devised to
define and inpart skills in

a) Finance funding, budgeting, accounting

b) managenent running a cultural centre,
contracts, copyright,

royalties etc

u) Distribution

The focus and enphasis will be on the channels for
di ssem nati on and exposure of cultural work in the
respective disciplines e.g.

a) the recording and distribution of nusic

b) filmdistribution

0) publication and distribution of literature

d) art exhibitions

Under apartheid, production. adm nistration and

di stribution, have historically been controlled by
an elite, both inside the country and
internationally. Inevitably this has led to the
exploitation of black cultural workers. This is an
i ssue which will be addressed and the question of
international distribution and touring will be
expl or ed.
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Al t hough the programre is discipline-based to
facilitate an organisational structure, the
interrelation of the disciplines will be stressed
at all tinmes.

PARTI Cl PANTS

Selecting cultural workers to participate in the
programe i s being done by representative cultura
organi sations in South Africa. It is envisaged
that cultural workers fromall disciplines, and
al | geographical areas will be represented. There
is a special enphasis on wonen and yout h.

Experi enced and trained cultural workers from
South Africa and abroad are being approached to
run t he wor kshops.

Cul tural workers, teachers and adm nistrators
attached to British-based institutions are also
being invited.

The intention is to invite cultural workers who
have been involved in other struggles to inpart
their experience and skills e.g. N caragua, Chile,
Cuba, Angola, etc. South African cultural workers
have been isolated for a long tinme and woul d gain
much from such an interaction.

An inportant part of the workshops and conference
programme will be a focus on the role of cultura
institutions, traditionally inaccessible to the
bl ack majority - museuns, galleries, archives and
libraries etc and their future role in the

buil ding of a national culture in post apartheid
South Africa. Central to this focus will be an
exam nati on of the concept of cultural identity
and the positive aspects of diverse cultural
expression set agai nst the negative and divisive
concept of apartheid ethnic culture. Traditiona
South African art continues to be plundered for
conmer ci al exploitation. The value of this
material for a free South Africa is being

i ncreasingly recogni sed. Wrkshops will focus on
the practice and phil osophy of nuseuns. galleries
and archives and ainms to equip participants with
the skills and resources to begin the collecting
and curating of this material on a national I|evel.
Museuns and galleries in the United Ki ngdom wil |
be invited to participate. especially those with a
"community focus.

CONTI NUI TY

Trai ni ng handbooks. conference papers, exhibition
cat al ogues, recordings and filmwll record the
festival, workshop and training programe and
conference. These will be dissem nated as w dely
as possible in South Africa to cultural centres,
artists and organi sations. to ensure the ongoing
devel opnent of progressive culture.



CONCLUSI ON

This festival is being organised in the spirit of
unity as expressed by the trade unions and
conmunity organisations within the country who are
co-operating in a broad front agai nst apartheid.
Suppoit for this festival will denobnstrate, in a
concrete and practical way, that the freedom

| ovi ng peopl e of the world stand by those
struggling for a free South Africa.
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2 x organi sers t24000.

2 X 4 months co-ordinators at t SOOpm $6400
1 general admin x 4 nonths $3200
Publicist ' $4000.

Techni cal director 6wks x 8175 81050
SA Organi sers $4000
ADHI | | STRATI O EXPENSES

O fice x 3 nonths $1500

Phone 0 $5000.

Fax $1200.

Admin travel $2000.

Stat post $2000.

PL a BL Insurances $2000.
PUBLI CI TY.

Pr oposal t600.

Pr ogr anme/ post er/ handbi 11 $8000.
Desi gn t 600.

Di stribution $750.

Press rel eases 81000.

Phot os 82000.

Press ads $6000.

Mai | i ngs $2000.

Vi deo $2000.

Mer chandi se $2000.

Launch event $2500.

TRAVEL Al D TRAI SPORT

-8 m ni buses x $200 x Zweeks (3600.
j Petrol $800.

8 drivers/stage managers x $150 x Zwks $2400.
95 LVT Travel cards x Zwks $1900.
00

.00

.00

00

.00

.00

.00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

$42850. 00

t 13700. 00

$27450. 00

$8700. 00



PERFORHAI CE. so peopl e.
Flights 30 x $800
Vases 30 x #160 x Zwks
Pds 30 x :10 x 1l14days
Acconn x 30 x :15 k 1l4days
I nsurance 30 x 614

M sc exp -

FILM. 6 people
Flights 6 x $800

Vases 6 x 3160 x 2wks
Pds x 6 x :10 x l4days
Accomm 6 x l4days x $15
I nsurance 6 x $14

H res

ART 10 peopl e

Flights x 10 x 8800
Pds x 10 x #10 x 14 days
Acconn 10 x :15 x 1l4days
Vases 10 x $160 x Zwks
I nsurance 10 x $14
Costs and facilities
$24000.

$9600.

$4200.

$6300.

$420.

$1000.

$4800.

$1920.

$840.

$1260.

$84.

$750.

$8000.

$1400.

$2100.

$3200.

$140.

$2000.

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

t 45520. 00

$9654. 00

t 16840. 00



REGA ONAL CO50RDI | ATORS 5 peopl e
Flights 5 x 8800

Pds 5 x 610 x 1l4days
Accomm 5 x #15 x 1l4days
Vases 5 x #160 x 2wks

I nsurance 5 x 814

Seni nar Copy and_pr 1nt
PHOTOGRAPHERS 6 peopl e
Flights 6 x $800

pds 6 x $10 x 14 days
Accomm 5 x 215 x 14 days
Vases X 5 x 2160 x 2wks
I nsurance 5 x :14

Exhi bition costs

WRI TERS 15 peopl e
Flights 15 x $800

Vases 15 x 2160 x 2wks
Accomm 15 x 215 x 14days
PDS x 15 x 210 x 14days
Ins x 15 x $14

Copy print

TECHNI CAL Al D ADHI I . 23 peopl e
Flights x 23 x $800
Wages x 23 x $160 x 2wks
Accdmm x 23 x $15 x l4days
Pds x 23 x $10 x l4days
Ins 23 x $14

TRAI HI | G COURSES

-Filn

3 Art

Per f or mance

Witers

Admi n and tech

TOTAL EXPEI DI TURB
$4000.

$700.

$1050.

$1600.

$70.

$2000.

$4800.

6840.

$1260.

$1920.

$84.

$2000.

#12000.

$4800.

$3150.

$2100.

$210.

$2000.

$18400.

27360.

$4830.

$3220.

$322.

$20000.

$1500.

$1000.

$1000.

$4000.

00

00

00

00

00

00

00

00

00



00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00
$9420. 00
t 10900. 00
$24260. 00
t 34132. 00
227500. 00
t270926. 00
ilogitfiitiiiiiiii!tOlilliit 000000 H IOiliiiiiiil il PtitliITHHI I!



| I COHB.

Greater London Arts funding 230000. 00
| DAF fundi ng $7000. 00

Mer chandi se $4000. 00

Visiting Arts 210000. 00

Unesco Training application $7500. 00
Accommodat i on donati on 220000. 00

Box O fice and fees 230400. 00

Group discount on airfares 833000. 00
Oxfan zloo00. 00

| DVI B 610000. 00

Christian Aid $1000. 00

TOTAL 11 CAO B $162900. 00

CURRBI T SHORTFALL: 2108026. 00
Appl i cations pendi ng:

ACGB Initiatives open application/ Appea
LEGS 620000. 00

Lal bet h borough council 220000. 00
KZA 220000. 00

Ul ESCO 2 (23000. 00

Cal - nnueal th Fund 210000. 00

Vbrld Council of Churches 15000. 00

01 Fund For Anti-Apartheid t10000. 00
ACTT $2000. 00

BETA 22000. 00

Ford Foundati on 230000. 00

EEC 2185000. 00

I1COB applications PBIDI |G t327000. 00

0

0



BUDGET NOTES

ADM NI STRATI ON

The Festival Committee has appoi nted Linda Bernhardt
and GII Lloyd as full-tine organisers of the Festival.
They will take responsibility for the areas of Theatre
and Musi c.

Addi tional co-ordinators are being appointed to oversee
the follow ng portfolios.

1) Training and Conference.

2) Literature, Graphic Arts and C nena.

A genenal co-ordinator will work on general office
organi sation and publicity,

In addition, a trainee fromSouth Africa will be

i nvol ved in general organisation and ancilliary
touring. The trainee will come to London as soon as
funds are made avail abl e.

A Festival Co-ordinating Conmittee has been set up in
South Africa and is liaising with cultura

organi sations and artists nationally as well as taking
care of many practical aspects of the Festival.
PUBLI CI TY

This is an inportant area of the budget, firstly to
publicise the Festival events thenselves, and secondly,
to highlight the context within which this Festival is
taking place, nanely the struggle for a free,
denocratic South Africa.

TRAVEL AND TRANSPORT

M ni buses will be used to carry performers to and from
venues and hone after | ate night events.
Each participant will be issued with a London transport

travel card for general travel to daily workshops,

conf erences and events.

THEATRE AND MJUSI C

Many of the Theatre and Music events will cone to
London as part of a touring itinerary which is being
organi sed by the Festival adninistration. These tours
al so assist the budget in that they will contribute to
i nternational expenses.

LI TERATURE AND CONFERENCE

The budget is structured tol enable both a series of
speci al i sed wor kshops/seninsrs in each artforn and. a
conference whi ch woul d work through policy issues and
provi de general cultural guidelines.

FI LM

A touring filmexhibition is being provided for the
Festival by an organisation in the Netherlands, hence
our filmbudget is concentrated on people attending the
Festival .



ART

The central art exhibition is being curated by the
Museum of Mbdern Art in Oxford who are fundraising for
that aspect of the Festival. Further exhibitions

i ncl udi ng phot ography and workers’ posters will be
exhibited at other galleries as well as community
cehtree and other venues formng part of the touring
" festival circuit.

TRAI NI NG

This is regarded as a nost inportant aspect of the
Festival. The training budget reflects the cost of
bringing 35 participants to Engl and. Additiona
participants will be included fromeach artform The
remai ni ng coet relatee to the individua

wor kehop/trai ning progranmes for each artform

Several of the arts unions in the UK are assisting with
the securing of nmaterials and facilities.

CONFERENCE

The budget reflects the cost of bringing 10 del egates
specifically to attend the conference. Additiona

del egates will be drawn from each artform

| NCOVE

Applications are currently being considered by:

Arte Council International Initiatives.

Visiting Arte

Uneeco

Lanbet h Counci

EEC

Trusts and sponsors

Concrete financial arrangenents are now being
established with London venues. The box office incone
figures will be assessed thereafter for inclusion in
the budget.

There are also lehy itens in the budget which can
potentially be provided in kind and this area is
currently being investigated.



