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Massi ve funds all ocated to nmmj or housi ng,
education and health projects

Jan Snyn, Chairman of the | ndependent Devel opnent Trust, speaks to John Spitz,
Fitmcc Editor of Johannesburgk Sunday Star.
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ndm nndbchni eduni nhg. % veal sownmmdwn

nmanm VWV mmm

In everything we’ve done nreffons hive been to advnnce
munbl edevekwnent meekt opnsel f-t el i mandm d

Evet yd’' i mhsbemmndenpr mecycl gwm

MMM

nt mmmrmvTm

devennmdydi sadwnngedSuuhAhhnmboom hnnmm
madnneememanddnof dt ei r dependam

W' | enl sonki mi meesembyushgmemnu

. MITMAWTTIIM

Spi n: Have you succeeded in Ittnctlng printe sector
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of private enterprise to think imaginatively in devel opi ng and
expl oiting opportunities to participate in activities which do.
in a longer-termevaluation. nost certainly in the national and
bt ni xm sni t net est .
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We shall be working closely with them
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have achi eved sone tenurkdal e teeults.

Jan Smyn
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. The formation of Africafs bi est banking

group has progressed better t an expected

Pi et Badenhozst, Chief Ekecua’'ve of ABSA, tal ks to Comunications Consultant
Lucien WI |l un.

Vhl [ un: Amal gamat ed Bantu of SA (ABSA) cane into

being earlier thk year, followi ng the |argest merger
in South African banking history, to formthe
countryl s biggest banking group. Wat was the

backgr mul dt ot henel zel - andennyougi veusone

per specuveoft hemul ti ng stuonhe group?

Badenhorst: Well prior to the listing of the United
Bui | di ng Society on the JSE in Decenber 1986, we

real i sedt hat anewot der wasi nt heormgi nt heSout h

African banking sector. The wi nds of change were

gat hering pace, driven largely by the authorities’
intention to | evel the conpetitive playing held of the
various deposit-taking institutions. Even then, we
real i sedt!| nmsi zemul dbeavi t al hct ori nani nstinti onh
ability to conpete effectively in a nmom conpetitive
financial services market of the future. W began
exam ning our growth options right after the listing.
ai ded nore than adequately by our stnmg capital base.
Whnndeont i r st nmel esst hanayeax! at erwi t ht he
establ i shnent of United Bank, a joint-venture Wth
Vol kskas, and then | ooked further ahead forother
opportunities. Many presented thensel ves, however
none really excited us until our Chaiman Herc Hefer
and |, together with our deputy chairman Joe Stegman
and deputy chi efexecutive Danie Ci bnje, began working
ont heABSAdeal i nt heti i st hal f of | 990.

In terns of size. | believe we are possibly the biggest
banki nAf xi eawi t ht ot al asset sof t heoxder of RSI (DO
mllion, ieptesenting roughly one quarter of the assets

of the entire banking sector. W enploy nore than

26 (XX) people. Incone attributable to sharehol ders at
our March 1991 year-end anobunwd to R321 million

after absorbing all costs relating to the nerger

I nt emrsof mar ket peneuat i on, our gnuphasgmt ed

nearly 40 perment of all hone loans in South Africa,
hasover 30pemnent of al | savi ngsandt er ndeposi t sand

over 20 percent of all cheque accounts.
Munznowhavet hi ngsmessedsi neet henel ger

andwl nti st heout | ookf or ABSA?

Badmhont zI gt mesayri ght awayt hat mmei eunder

no illusions as to the difficulty of winning the
oonpetitivebattl eforthenmetger, nrofnmaldngitwork.
Because of this, we have been pleasantly surprised by
the remarkabl e progress to date.

W al ready have a cohesive, notivated and tal ented
seni or managenent structuxe in place drawn from al
gquarters ofthe group; therei sanexeeptional workethic
amongst the staff; all support functions have been
rationalised and are produci ng major gains in operating
eliiciency; and we are trading profitably as one deposit-
taking institution (UPI) with separate divisions for
Al'lied, Unind and Vol kskas.

The i medi ate outl ook for ABSA is optimstic but
chal | engi ng. Mstill havet ooonpl et et hener ger pms
toreapits full bcneiitsandthisispncwdi ngonor ahead

of schedule. W are adequately capitalised and have

| eadi ng edge technol ogy by world standards. However
bei ng the biggest, we have to be that bit nore efficient
andent er pri si ngt opr meet our mar ket shar esandexpand

our sewi ceareas. Whavet o keepoureyesont hebal

_ which we’re doing.

Looking further ahead is problenmatic given the



prof changet al dngpl aoei nSoumAh’ i mat pt esem

We hope the private enterprise and free market system
will remain intact, based on its universal success

el sewhere in the world and the ihilune of other altemative
econoni ¢ orders.

Assuming it will, | believe the outlook for ABSA is
extrenmely positive.

Val lun: Do you envisage further rationalisation

within the South African banking sector?

Badenhorst: Yes, | do.

Val i umAmnber ol ’ f or dgnbankshavei ndl eat ed

their intention to open offices In South Africa,

f ol | owi ngt hescnppi ngof sancti omlburreacti on?
Badenhorst: This is a |ogical devel opment which
personal Iy wel come. The financial services industry in
m soounu’ yi srenmar kabl ysophi sti eat ed, asi t uati onbom

out of healthy conpetition. Further conpetition from
abroad should add to this, but the playing field nust be
the same for all.

Val | un: The protracted econom ¢ nessi ah has

i npacted negatively on the South African banking
sectonparti cul arl yi nt ennsof baddebt | eowhns
ABSAcopedandl st heendt ot heecononi cnal ai se

in sight?

Badenhot’ st: Bad debts have certainly been a problem
_in fact the worst we have experienced to date.
Fortunately, we have made substantial provisions in this
regard totalling nearly R480 mllion, or well over one
percent of our total advances, at our March 1991
year - end.

We are coping with the situation butl believe some
respite for comunets in the formof |lower intem rates
i snoweal | ed for. This shoddbepossxbl eearly nextyear

if the Government can exercise control over its own
expenditute, which up till now has not been the case.

| believe the middle to thin! quarter of 1992 shoul d
see sone revival in the econony |ed. |hope, by |ower

i nterest rates.

Val lun: It’s been said that SouthAfrica mecbastmg
econony to facilitate the process ofpolitical change.
Do you agree and do you believe there are forces at
work to achi eve a strong econony?

Badenhorst: | certainly do. The authorities have
reduced the country’s foreign debt, they’ ve naintained
real i ntetestl atesinlinew thournmaj oruadi ngpam ei s,

and they’ veencouragedexports atevery turn. However

CGovernment spending is still too high and nust be
curtail ed.
The scrapping of sanctions will hel pt heeconony, but

it is foreign capital that is needed nmpbst urgently to get
t heweal t hci eati onpnssgoi ngagai n- | brt hebenefit

of all South Africans.

Val l un: Thlldng of foreign capital, when do you

bel | evet heeountrywi | | haveaecesst ol ongt erm

f or ei gnl oans?

Badenhot st : | bel i evet heti nei snot t oof ar of f -t wo

years at mpost. The recent Gernman bond issue is an
exanpl e.

Vhl hnebosABSAhaveamn et ophy

for that matter, the world at |arge?

[ nAf ri mand,

Badenhorst: | believe we do. All three institutions
whi ch make up ABSA have played an enornmous rol e

in the devel opnent of the South African econony. W
can do so beyond our borders as well, but we wll
proceed cautiously dependi ng upon the quality of the
opportunities that arise. WE have a bianch in London
and a worl dwi de network of co banks. O her

overseas branches will follow |l ater.

Pi e: Badenhor st

Val l un: ' 1’ heprovi sion of mass housi ngl sabum ng



i ssuei nSout hAf r| ca. What nl ei SABSAphyl ng

i nt hi sregnrd?

Badenhol st: W have al ways taken the view that nmass
housing is the Governnent’s iesponsibility. W nake

a substantial annual contribution to the Urban
Foundation to assist the authorities in this am and an
even greater one via our corporate tam

However. vchavet oadher et ot hefi eemar ket syst em

i nt hegnnt i ngof homet i mceandt hi sneanseat eti ng

for incone earners whocanaffotdto paytheirnonthly
instal ments. Operating this way, we' ve housed nore
Sout h Africans than anyone el se.

Val lun: What is ABSNs position on socia

responsi bility and does the group pursue an equa
opportunity strategy?

Badenhorst: W believe our primary responsibility is

to nake a pnlit and thereby stay in business. because
out of this flows everything else. W are leaders in the
provi sion of hone iinance and we intend to stay thene.
VWhat ecust odi ansof neadyat hi r ddt henadon’ ssavhi gs.

We regard these as anongst our nopst onerous
responsibilities. At the sane tinme, we contribute
annual | yt oanunber of soci al i ssuesi nt hear eas

di sadvanaged childien, tertiary education, conservation
and nmany ot hers.

W t hr egat dt oequal opportunity, wel mveanequa

opportunity policy which is nonitored by top

managenent to enfone its application throughout the
group. Al marketing and peopl e managenent rel ated

deci sions are taken solely on their nerit and are

refl ected, anongstothertliings, inthenpidl ygmi ng
nunbers of wonen and peopl e of col our within our

cust omer body, aswel | asanongst m r managenmenmand

staff.

Val l un: 1’ 1nal | y, what | syour vi ewonenhAn’ | ea

asani nvcst ment opporuni t ydi vent hati ti span

of Af ri caandt heThl rdei -1 d, andhnmadi sma

econom crecord?

Badenhorst: The risks attached to investing in this
country are undoubtedly high at present. However, the

| onger foreign capital stays away, the greater the risks
wi Il beconme as the econony deteriorates. This wll
aggravate factors such as mass unenpl oynment, the
housi ng shortage, declining social services and

educati onal spending.

| bel i evet hecount r yhast henmar ket pot enti al t oget her

with the basi c managenent, technical and manpower
resources to earn foreign investois a lucrative ieturn on
their money, providing the social and political hictors
whi ch heighten their investnent risks are sol ved.

We coul d easily beconme an effective nmeans of

unl ocki ng the i mmense nmarket potential that lies within
this vast continent.
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