YOUTH EDUCATI ON TRUST ( YET)

Situation Hebert as at 17 March 1992

Kangwane Wrk and Study Centre

St udent Enr ol nment

There are at present 160 students at the Hhunbul a sub-centre, in-
cluding 60 returned exiles, in four classes, three of which com
prise students pronoted fromlast year’s enrol ment, and one of
whi ch cnnprises a first batch of students enrolled this year
There are 110 students at Mhinba, in three classes, including
one class of a first batch of first year students. Sonme 40 stud-
ents left of their own volition, having fared badly in the end of
year internal exam nations, and despite being effered places in
the Brigades. (These are nodelled on a sinilar progranme in Bo-
tswana, with greater enphasis on technical training, than on
education, with production). In all, there are about 30 trainees
in Brigades, now.

Enrol nent of a |arger nunber of a second intake has been del ayed
until conpletion of construction Of additional classroons and of
the dormitory cubicles and ablution blocks, all well under way,
bgt nmore inportantly On the recruitment of additional teachers,
and the provision of housing for them The Hangwane Authorities
whi ch seconded 14 teachers is strapped for funds and is unable to
second the same nunber as it did |ast year. The YET will have to
fund sonme additional teachers, but is also financially constrain-
ed, and is negotiating with the existing teachers’ corps to take
on heavi er workl oads.

A del egation fromthe YET Board will visit Hangwane this week to
i nspect facilities and determ ne avail abl e teacher-hours in order
to assess the nunber of new students who can be admitted as well
as the date of their enrol nent.

Academ ¢ Conponent

Al'l teachers and students at both sub-centres are working to a
norni ng and afternoon time-table which provides for rotation of
cl asses on a half-work and hal festudy basis, and offers | essons
on the education-wi th-production curriculum Progress in |earning
on the curriculumis generally reported to be satisfactory.
Teaching texts in the subjects are avail able for nmpost of the subs
jects eitherin book form in respect of three subjects, or in
phot ocopies in the case of two others. Hopefully, by the end of
April, printed textbooks will be available in five subjects, and
alternative materials in respect of the renmining two.

911 students are equi pped with the basic necessary stationery.
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Facilitaters, who either hel ped devel op the courses or have wit-
ten the textbooks, are being brought fromtinme to tine to assi st
the teachers with the ceurses. Two visited for ten days to three
weeks | ast year, and another three will be visiting ever the next
si X weeks.

Equi prent to assist with teaching, namely overhead projectors,

tel evision and VCR, a photocopier, and a film projector, has been
provided. Wbrk is progressing in establishing a library to serve
t he sub-centres.

Cl assroons and Equi pnent

A block of three classroons, built at the Mhinba factory-site,
by the construction unit, and involving student |abour, is near-
ing conmpletion. The carpentry and netal fabrication units are
repai ri ng broken desks and chairs, and naking new ones, in both
cases to a good standard, and again involving student work.
Production Units

Production units are now established at both sub-centres in agri-
cul ture and ani mal husbandry, in cabinet-making and carpentry, in
catering, in construction, in electrical wiring and installation,
in garage work and in netal fabrication. In all but one, quali-
fied managers are in post, and all have instructional staff able
to provide practical,l on-thesjob training. All the units are rea-
sonably wel |l equi pped.

Poul try sheds have been erected and 1500 broilers are being rais-
ed. A plant nursery has been set up and seedlings are being grown
and planted out. Vegetables are in continuous production. Banana
and other fruit trees are growing well. A tractor and accessories
have been purchased.

The cabi net-nmaki ng and carpentry unit is now produci ng cupboards,
desks, chairs, beds, tables, |ockers, and other furniture and

ti mber products, both for the Centre itself as well as for the
public, and has made and erected the dormtory cubicles, and
woodwsect i ened of fices.

The catering unit is responsible for the preparation of all neals
consunmed at both centres. A fully-qualified nanager is needed and
adverti senments have been placed in independent national papers.
The construction unit has nearly conpleted a 3-classroom bl ock at
M hi mba, as well as ablution bl ocks there5 and conversion of a 3-
car shelter into a tenporary kitchen. It had earlier finished re-
novating dil api dated dormtories at Hhunbula, and converted ether
derelict buildings there into classroons, dwellings and produc-
tion workshops and dwel lings. The unit is new setting out the new
sub-centre conpl exes of academ ¢ buil di ngs, production and train-
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i ng workshops, staff housing, student dormitories, halle,Kkitchene
and di ni ngroome, and sports and recreational facilities, and pri-
ority will be given to construction of housing and cl assroons.
The electrical installation unit has been responsible fromthe
begi nning for the electrical wiring of all renovated and new
bui | di ngs, and for repairs of wiring and appliances.

The garage is responsi ble for keeping the four used vehicles of
the Centre in running order, a job that is being well dune, and
al so repairs vehicles of nenbers of the public. Vehicles in a
poor state of repair are being purchases cheaply and either re-
condi tioned or dismantled for parts, as a training process at an
appropri ate pace.

The netal fabrication unit has been repairing and making Chairs,
desks, tables, security bars for gates, w ndows and doors, and
other nmetal utilities, both for the Centre and the public.
Students in Production

In all production units, training of students on the job is tak-
ing place. In those with managers, the nost, theoretical |essons
and war kehop practical exercises are being undertaken.

Most students are taking part actively and enthusiastically in
the production units to which they are assigned.

Security

Security is provided around the clock eeven days a week and re-
gisters are kept for signature by everyone entering the prem ses.
Per sonne

The Centre’s enpl oyees, nostly engaged in the production units,
conprise an acting coordinator, an admnistrator, a clerical as-
sistant, a boarding master, a matron, 8 production nmanagers, 3
producti on coordinators, asssistant instructors, production team
| eaders, production assistants, and security personnel. Still to
be engaged for the production units are bookkeepers.

Job descriptions have been agreed for all senior and mddle Ith
el staff, and an establishnment |ist of personnel in post prepar-
ed, showi ng everyone’'s positions, salary scales for each posi-
tion, and the notch on which the individual enployee is placed.
Supervi sory Staff

The YET Board decided to appoint a project director, a financia
controller, 2 academ c coordinators, a business manager, a nana-
ger bf productiDn/training, and managers for new production units
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that will have to be set up to accommpdate a new i ntake of etud-
ents. Advertisenents have been placed in the i ndependent press
for these vacanci es.

Job descriptions and sal ary scal es have been approved for the
advertised poets and a nunber of applications received. Intere

vi ews are being arranged. The posts were reconmended by the con-
sul tants who undertook the feasibility study, and the Board
agreed. with properly qualified incunbents, these posts should
ensure inprovenent of academ c education, inprovenents in output
and quality of a nore diversified production, and of its economc
viability, inmprbved technical training and production theory
teachi ng, and better financial control

Physi cal Devel opment Plan and Feasibility Study

At an early stage (in preparations for the Project, an architect
was engaged as physical devel opnent planner and prepared a physi -
cal plan on the basis of project proposals as then anticipated,
and on infermation then avail able. Al though the Project has been
consi derably scal ed down and | ocati ons changed, . much of the plan-
ni ng docurment remains valid, and architectural designs will be
used as they are in the plan:

Several donors indicated that they would require a feasibility
study to be undertaken before considering funding of the Project.
Funds were provided through the Hagi eo Trust and the Executive
Conmittee was asked to nom nate consultants as Hagi eo Trust was
not aware of consultants with experience in education with pro-
duction. Rural Industries Pronotion (R P) of Botswana were re-
gquested to provide consultants and ZI MCDNSULT to provide a refere
ral consultant.

Wil e the consultants acknow edged that they could not |ay hold
of fully satisfactory data on some aspects of Eangwane society,
they did have access t0 vital econom c data. They have fulfilled
the requirenents of the donors comm ssioning the study, by pro-
vi ding an assessnent OF the viability of production units. This
was based on studi es and experi ence el sewhere whi ch they adapted
to the econonic situation in Hangwane.

The Board has accepted the main findings and recommendati ons of
the consul tants and has produced a fundi ng request based on them
Agreenments wi th Supportive O ganisations

The Kangwane and Work Study Centre has received substantial sup-
port fromthe Hangwane Adm ni stration, threugh the Departnent of
Educati on and Culture (HDEC), and fromthe International Founda-
tion for Education with Production (FEP)

The KDEC has made avail abl e the dil api dated buil di ngs at Hhunbul a
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whi ch have been renevated, and has given the Project access to
wel | - equi pped kitchens there; it has seconded 14 teachers on ful
pay and other benefits, and it has assisted the YET in obtaining
access to land and to the Hangwane Econom ¢ Devel opnent Cor por a-
tion's factory site at Mhinba. The HDEC and YET have drafted a
detai |l ed agreenent the signing of which hae been del ayed by |ega
advisers in Pretoria.

FE? and YET have al so drafted a detail ed agreenent on their coupe
eratien on many aspects of preparation of the Project and its im
pl ementation, nore especially regarding curriculumand setting up
and runni ng of production units. The Signing of the agreement aw
aits a visit to the Project by a delegation fromthe FEP Beard
and a nmeeting between it and the YET Beard.

YET and t he Hangwane Economi c Devel oprment Cor poration (HEDC),
have signed a | ease agreenment over a five year period covering
the uee of the 3 500 square nmetres of buildings and a substatia
area of fenced | and which is being used for agriculture and anim
al husbandry. The buil dings are being used for production, accom
nodati on of teachers, production managers and students, as well
as for nffices. The | ease agreement provides for the possible
purchase of the buil dings and takeover of perm ssion to occupy,
fer the sumof RL.5 mllion

Exami nations of Education-w th-Production (EHP) Curricul um
Amongst ite commitnents to YET, FEP has undertaken to assist YET
with training of teachers for the ewp curriculum and ongoi ng
back-up support to them to provide textbooks, teachers’ guides
and other learning materials, and to secure agreenent to joint
exam nations by the University of Canbridge Local Exam nations
Syndi cate (UCLES), and the |ndependent Examni nations Board (| EB)
ef the subjects in the curriculum This has been secured, and
UCLES wi Il conduct courses for exami ners in subjects in the ew
curriculum But in the interests of students interested in furth-
er educatiun, it is inportant that the ewp subjects be recogni sed
for exenption by the Joint Matriculation Board (JME) in respect
of passes at the right |evel.

wi th agreenment and support bf UCLES, the |IE3 and the ANC s Educa-
tion Departnent, FEP has had di scussions with the JMB on this is-
sue of recognition. Recugnitien hinges on the | evel of exam nat-
ions. It is now agreed by all involved that the JMB assign netric
exam ners’ in subjects simlar to those in the ewp curriculum as
advi sers on the appropriate level, t0 attend courses to be run by
UCLES fer exanmners and itemwiters in the ew subjects.

FEP is identifying examiners and itemwiters for the courses tO
be run by UCLES and is hoping to arrange for these in the second
quarter of the year.
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YET O fices and Staff in Johannesburg

The Board of YET has decided that with the strengthening of the
Project |eadership in Hangwane, it requires only a snmall office

i n Johannesburg, staffed by a Programme O ficer and a Secretary.
The posts have been advertised and offices secured and furnished.
Board Menbership

The Board of YET currently conprises Father Smangaliso Mat shwax,
Si ster Bernard Ncubex, Ms Certrude Shape, Ms Al bertina Sieulu,
M Mohaned Ti klyx, M Patrick van Reneburgi and M Chris Natt-
ere.# Those whose names are asterisked are nenbers of the YET
Executive Conmittee.



