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FINAL EXTRACT FROM PEA‘ 1E -:
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Lord Milner . . . his grand (lmlgn failed.

HE “three-month war”; was dragging
into its third year. Six'fithousand Boer

gueriflas were occupying the attentions of
a quarter-milh'on Imperialg troops. Lord
Kitchener. a law unto him 3‘If., was wreck-

ing all the carefully laid plans of Sir
A‘Kred Mihar.

In Britain the people wei'e disiflusioned
and weary of war; the Goveénment feared
that its very large majority would be
toppled and that it would he put out of
office. w

No other solution than the utter rout
of the Boers in the field presented itself,
for the Boers would not yield. the indepen.
dence of their republics. And the Boers
refused to be routed. Milne:- was near
despair, but refused to surender his vision

of a great. British ‘outh Africa.

      

  
  
  

  
  
  
    
  
  
  
  
  
  
   

 
ulrul surprised in a donga—une of Ike many Y the beginning at" 1902
'ws made [w British war artists on the ”"9 Transvaal 3““ the .halllvlield. Orange Free State were a and suggested that they fall In

wasteland of wrecked famu. With ”“5" _

dotted with blocklmuses and The Boers refused. but Kitche-

crizs-crnesed with hundreds of “er agreed ‘0 send the” terms m

miles at harbed-wire fencing. a mOded form to London. The
. . British Cabinet rejected the
The Beer commandos werem terms but instructed Kitche-
latters. arming Iand feeding‘ner m press fm- further propo-

Ihemaelves by raids on British 5315.
wagon trains at even on tribal The Boers came back, and this
kraalfi- ‘time Milner was present. But the

‘ - ‘talks faltered on the rock of in-
“ Th9“ pulley“ ".f :eparaugg‘dependence. Then the Boers;
‘3'"? . from “H Boers _‘“ agreed that it they had to yield:

the pnsnn 03ml" W“ 1388"“ they could only do so on a man-\
ning to sllnw results: more and date (mm the “people." what
more prisoners were demon- were? defined as the commandos‘

strating an eagerness for peace. ‘snll 1n the field
- .By Much. neuly 2.00.0. Kitchener promised them
prtsoners had "taken service.‘ flcillties to consult the cemman-

with the British as N tional d05-

   

   

      

 

se ‘2, w.“ » 'x M M .’ .

.4 group of Lord Uilner'x Ajmtergnrten. Bju'k row: Linnel Curtis. ‘Vel Hichens. Peter Perry, Hugh andham. Herbert
Baker, Ceo'lfrey Dawson. bImII/z: Lnrd belbome. Robert Brand. Patrick Duncan. Lad)- Solhnrne. Richard Feetham.

On floor: Philip Kerr (later Marquis of Lorhiun). John Dove. Dough! Jlalmlm.

The failure of Milnerism
THE first direct challenge to>most certain to fall at the 1m-

Milner's admmlstration pending elections and that the
came not from the Boers but‘Liberals wtth rather more liberal
‘from the British. The Boers were ideas would succeed it (he was‘

 

            
     
    
    
     

    
    

 

was‘especially bitter about “theIBannerman stopped the impor
Bnttsh." mum of Chinese labourerst Th1»
He claimed that serious injury appeared (0 be a demonstratior
ad been done to the “best met the authority of the “ Imperia‘

terests" of the Transvaal uby:factor," for'it violated contract:
this mck—and it is often noth-Jegally entereulintaL

mnvvvk vnn mm." 4”,. 

     

  

   too busy with the business of right).
personal survival for politics; the

returmntz Uitlanders came as
 

  

  

The bitter taste 0t defeat was
7‘ ‘13Vnn

 

  
 

                   
  



 

 

an. camp at Norval's Pant — a con-

mparary photograph.

 
‘mnsmal riml Free State were (I

”chat farms. This is a war artist's

f the storming of a farmhouse.

inure prisoners were (lemon-

strating an eagerness for peace.

By March. nearly 2,000

prisoners had taken servicei
with the British as National

Scouts. Their value was out 01‘
proportion to their scanty num-;
bers: they knew the coun-i

try. they knew the habits of the
commandos. and they were par-

ticularly valuable as guides and
scouts. And they were increasing
in numbers.

British public opinion—and it

included King Edward VII—
was becoming increasmgly 3

critical of the prolonged war and‘
the British Government's de-
mand: unconditional surrender.

Word of this filtered back to
the commandos and on April 9‘

representatives of the twot
Republican governments met in
Klerksdorp to discuss the
possibilities of peace in the new

Circumstances.

The prevnous difference be-
tween the two republics arose
again. The Free Staters. who
had come into the war on a
point of honour, refused to yield

"The average Boer
really is the most good-
ii a tn 1- e il, manageable
creature in the world as
long as he clearly realizes
you have got the thick
end of the stick.“

—Mllner, 1902.

unless their continued indepen-
dence was assured. The Trans-l
vaalers saw it differently: if they
fought on their leaders would bet
extled and their land
thrown open to the Uitlanders

and the “hands-uppers." Timely
surrender was the only means

left of preserving the core of
Afrikanerdom.

The argument swayed back‘
and forth. under a British truce.

 
and two days later it was de-‘
cided to ask for a meeting withl
Kitchener.

He agreed at once and two

delegations—British and Boer—
lett tor Pretoria that night by

train. '

The anti-Milner faction in the
British Cabinet was able to
arrange for the excluston ot
Milner from these preliminary
negotiations.

GRIEVANCE
Kitchener opened the talks

“ as one with a grievance."

He complained that he had
been unjustly described as one
who wished to exterminate the
Afrikaner people. Then. abruptly
changing his mood. he asked for
the Boer proposals. l

Kitchener showed surprise
when he realized that the Boers
were demanding independence.
Speaking as a “candid friend."
he said that military rule would
be followed by self-governinent.

were (letined as the commandos
still in the field.

Kitchener promised them
gaellities to consult tho comman-
os. ' .

On May 15. the Boer Assembly
of the People met at Vereeniging
and the argument began again,
with the Free Staters still pro-
posing a tight to the bitter end.

"The Boers are the
cleverest nation in the
world in politics. He will
be found to he as able
with the vote as with the
Mauser. ae fomiidable
with a portfolio as with a
Long Tum."
-—Progresslve candidate R.
Orpen, as reported by The
Star (1905).

Schalk Burger of the Transvaal
answered them: "Perhaps it is
God's will that the English
nation should suppress us. so
that our pride may be subdued
and that we may come through
the fire of our troubles purified."

'l‘he negotiators moved to Pre-l
toria. Several of the Boer leaders
still would not yield. but at last‘
a compromise was hammered
out in which military rule by the:
British would be replaced by
self-government “ as soon as cir-
cumstances permit.“

On May 31. 1902. in Pretoria.
the "Treaty of Vereeniging"
was signed. The Boer War was
over.

Kitchener gave figures show-
ing the Boer losses: 20.000 dead
in the concentration camps. 3,800
killed in the field, 31,600 taken

 

  

      

 

 

General Louis Botha and 51:3. BOUNL A: leader n] Het i'nlh. he formed [lie first
Transvaal Government after {‘19 war. The wheel had turned full circle, the Boers were

in command ' «in. But Botha promised: No revenge.

1 prisoner (of whom 600 died).

came not from the Boers but Liberals With rather more liberal

lfrom the British. The Boers were

too busy with the business of
personal survwlal for politics; the
returning Uit antlers came as -

‘conquerors and found Milner too 1“ Milner'smouth.
benevolent. By May. 1904. the demand for

~ , - e arded as‘ selt‘goyernment was so mSistent
mil: Offlgfls wefivgnie in- that Milne: reported to Lyttelton

. » - th ‘that something had to be done

truders. Merriman SPOKE m e'about it. The constitution he. l. d .
Cape Parliament of a kin er ‘proposed would have given a

arten“ of oun men from Bal- . .

lgiol, and th: naiiie stuck. (As a majority to the Boers. He 53‘”
matter of record. New College the risks but saw “0 way °“t'
was predominant.) This was an admission of de-

right).

I
J. c. mute. photographed in t

in 1906 during his visit
for Transvaal self-nile. ‘

Prosperity was slow in return— feet: the grand design had

ing. Gold production was sub- failed.

stantually lower than in 1899.

and the expected influx of SHOCKED

 

British settlers did not occur.

Depression was ascribed to the

shortage of Black labour; the

labour force was 33,000 down on
-the pre-war figure. Attempts to

The Cabinet had little taste
for Milner's proposals and asked
for new ones.

Milner replied: “The Dutch
find labourers elsewhere in are clearly entitled to the ad-

Africa failed. vantages of their common origin
and capaCity for acting together.

i UNITED lThe non-Dutch must take the
of their
and

consequence
heterogeneity

original
Milner then made the deCision fisSiparous

that hastened his v » ..
tirom South Africa: the im-‘dlsposmon'
‘portation of Chinese mine-‘ This was not the British Race

- . workers. He made it reluctantly‘Patriot talking. The dispatch was

ibecause he saw no alternativeqreceived in the Colonial Office

‘And the last chance his grandlwith shocked surprise. The Par-

; s iVision had of survtving was pros-a liamentary Secretary wrote:

t\ k perity for the Transvaal: pros-V‘Nowhere else in the British

departure

perity built on the Chinese Empire has ‘Downing Street’

, . i labourer. been so unanimously eon-

Johal" Rlsslk General ‘ The Chinese influx united‘demm’d' though 1“ “0 Crown
Boer and Briton tn opposttion to COIOHY his 1t interfered 1855-"
Milner. The corollary that Milner had

The rising tide of opposition to ‘ failed. though unsaid. was Pl?"n
Milner's rule was communicated enough.
to the British Cabinet; disen- Milnerism was dead. and in no

ehantment grew. .place other. than his land of

burg- Alfred Lyttelton, Colonial Sec-i birth “’35 Milner becoming “1°”
hers still in the field sur-iretary in succession to Chamber-ld15h°n°“r5d~
rendered: more than three times lain, warned Milner that the rul- The Chinese issue meanwhile

the-.nurnber estimated by Milner. ‘ ing Unionist government was al- boiled under the surface.

Louis Both: chose Smuts. J. the
Villlets and Rlssik as Het
Valli representatives in the first

Transvaal Cabinet. 1908. ‘

 

Twenty-orie thousand

l wounds, began to organize pli-

iEsselen began to form Het Volk.

Lord Milner retired from the
South African scene in April,
1905. with the knowledge that

its purpose.

The Transvaal had not been
transformed into an outpost of
England. The Boers had neither
been cowed nor persuaded into
acceptance of the Empire: in-
deed they were better organized

before.

BITTER
He could pomt to remarkable

achievements—to new railways
built and planned. to improve-

tion. to the foundation of local
governments. to telegraphs and
telephones. to better police and
prisons—but these were only the
beginning of the grand design.

In his last address in Johan-
nesburg he made a plaintive
plea: "Defend my works. when
I am gone."

1 He blamed his failure on
developments Which he con-

isidered outside his control. He

t. ' :i eat!- a

 

The Boers, arising from their,

1 tically. Louis Botha and Ewald‘

his work had fallen far short oft

. He claimeil that serious injury

terests" of the Transvaal “ by

ipetual tault—find‘ing. this steady
tdrip, drip of depreciation. only
,diversified by occasional out-
bursts of hysterical abuse."

. In only one respect did Milner
iadmit publicly to error: he re—
'ferred obliquely to Article VIII
lot“ the Treaty of Vereeniging
when he said in Johannesburg

-that he believed " as strongly as
ever that we got off the right
lines when we threw over Mr.
Rhodes‘s principle of ‘equal
rights for every eivtlized man’."

Milner had not been able to
’avoid the dilemma which he had
1’ described to Asquith in
1897: that any move to establish
the equality of the races would
produce a united opposition.

He had done much to improve
the racial laws, but he had not
been able to persuade the South
African Whites to distinguish be-

"The rule M the
capitalist is another thing
to which both races (Boer
and Briton) are equally
resolved not to submit."
—John X. Merrlman. in a
letter to Campbell-Banner-
man’s adviser, James Bryce.

tween the civilized and the un-
cwilized African.

He had hoped, by exempting
the educated African from the
requirements of the pass laws.
that gradually White opinion
would change and that the
“ superior " African would be ad-
mitted to something approach
ing equality. if not in political at

l least in personal rights. 
ly unchanged. the British were
much more efficient in the ad-
ministration of their restrictions

‘ than were the Boers.

And so Milner left the wreck-
age of his grand design. a war
on his conscience and little

iachieved of his great plan for
‘ southern Africa.

The Lyttelton Constitution.
based on an alternative proposal
by Milner, was about to be put 

and more subtly led than everlinto practice when the Unionist;
igovernment fell and the Liberals
iuniler Sir Henry Campbell-Ban-
jnerman came into power.

This constitution. among
other points. allowed for the
loading of rural constituencies.

ments in agriculture and irriga-iThe clause was carried through;
’in the
ccnstitution.

A great deal of argument. dis-
cussion and debate ensued
ibefore this constitution went
i into effect. The Liberal Party. lm-
‘buezl with the new spirit of
humanism. found that its

‘theories did not always [it the
1 facts.

Immediately on taking office
'in December, 1905. Campbell-

Campbell-Bannerman

The Indians complained that.
although their rights were large«

appeared to tie a ilelllollstt‘flllon

ideas would succeed it (he was; had been done to the "best 1n.‘ot' the authority of the "imperial
factor.” for it violated contracts

The hm“ km of def... was this trick—oncl it is often nomilegally entered into;
ing more than a trick—of per-i It was perhaps no coincidence

that he announced. two months
later. the granting of self-
government to both former ro-
lpublics.

That. at least, was the Conser-
iyative view; undoubtedly a
Jaundiced one. The Liberals
basically were opposed to rule
Without consent.

‘ ‘FOR EVER’
i The first elections for
the Transvaal were fixed, after
an extraordinary set of man-
oeuvres by the interested parties.
for February 22. 1907. The main
contestants were the Progresswes
(the mining interests) on

‘the one Slde. and Het Volk
Jomed in alliance with the Res-
sponSible Government Asso-
ciation (English-speaklng but
not concerned with mining). on

i the other.

1 Lord Selborne (who had re-
placed Milner) reported: “Per-
sonal considerations operate as

parousness as far as the British
land in the direction of solidarity
as far as the Boer section are

‘ concerned."

The election results were re-
ceived by the “British party"
with horrified surprise. Het Volt:
won 37 ot‘ the 69 seats. the
lgressives 21. the Responsible
Government Association 6.
Labour 3 and Independents 2.

Smuts exclaimed: “We are in
t for ever!“ /

Louis Botha. leader of Het
Volk. was asked to form a Minis- ,

; try.

From Het Volk he chose
Smuts. J. de Villiers and J. Ris-
sik: from the Responsibles he'
‘chose E. P. Solomon and H. C.
Hulls. '

 
The wheel had turned

1full circle; the Boers were in
‘ command again. But Botha
l promised: No revenge.

l
Mtlner had set out

to break the power of

:Afrikanerdom. He suc-

ceeded in uniting it as

‘Kruger had not' been
‘able to (lo.

theDuring pro-

longed resistance the

l patriarchs, the tak-

: haars, disappeared; a

 

usual in the direction of tissi- ‘

W”

‘new, young elite.

iemerged as the leaders. ,

i That is what Milner

‘did for Afrikanerdom.

‘ in anal mm Imllli lnrmuy
i 55m Mrtu. “99-1907: by G. N.

La May (Dxliml Unlku m).
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