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Report from South Africa

The Hour
Has Come

T he fo llow in g  statem ent was issued in  
January 1963 by the  N ational E xecutive  
C om m ittee  o f  the banned A frican N ational 
Congress (A N C ) o f  South A frica . This text  
w as published in  "South A frica Freedom  
N ew s” printed by ANC from its London o f ­
f ic e , 3 C ollingham  Gardens, London, SW 5 .

1962 was a yea r in w h ic h  we 
m a in ta ined  our o rg a n iz a t io n  aga inst 
the most bruta l assaults by  the 
enemy, and in w h ic h  we had to re ­
assess and exam ine  our fu ture 
s tra tegy  and ta c t ic s  aga ins t an 
enemy whose sole o b je c t iv e  was to 
destroy us o r g a n iz a t io n a l ly  and 
make the strugg le  o f  the peop le  in ­
e f f e c t i v e .

W h i ls t  we d id  not move the 
masses in  a spec tacu la r  a c t io n  on a 
c o u n tryw id e  basis we have , neve r­
theless, learned a lo t  and we g ive  
the assurance th a t  the w e a l th  o f  
new expe r ience  ga ined  through 
pa ins tak ing  experiments  made d u r ­
ing 1962 has added new w e a lth  to 
our s truggle  and raised the p o te n t i ­
a l i t y  o f  ou r  o rg a n iz a t io n  to new 
h e ig h ts .

The N a t io n a l is ts  began the year 
1962 in a desperate a t tem p t to 
cement and conso l ida te  w h ite  
d om ina t ion  and apa r the id  in the 
c o u n try .  They announced th e i r  
Bantustan scheme and s e l f - r u le  fo r 
the Transkei in the hope o f  p la c a t ­
ing in te rn a t io n a l  c r i t ic is m  and o f  
d iv id in g  the A f r ic a n  strugg le  on an 
e th n ic  and tr iba l  basis. They f o r t i ­
f ie d  themselves, paraded and 
s trengthened m i l i t a r y  fo rce  to 
th reaten  the iropponen ts  so th a t  they 
w o u ld  have to w a lk  through the 
v a l le y  o f  death to  shake apa r th e id  
and a ch ie ve  the asp ira t ions o f  the 
p e o p le .  This was a formal d e c la ra ­
t io n  th a tw h i l s t  in the past the N a ­
t iona l is ts  used v io le n c e ,  now v io ­

lence  w i l l  be the o rde r  o f  the day . 
F in a l ly  they  armed themselves w ith  
lega l powers w h ich  v i r t u a l l y  make 
any  form o f  p o l i t i c a l  s truggle  i l ­
lega l  and pun ishab le  through the 
most severe sentences in c lu d in g  
d e a th .

From the p o in t  o f  v ie w  o f  sup­
porters o f  w h ite  dom in a t io n ,  they  
had done a l l  tha t was necessary to 
guarantee  themselves se c u r i ty ,  they 
had pu t  the last na i l  on dem ocra t ic  
r ights in South A f r i c a  by suppress­
ing o rgan iza t ions  and newspapers, 
ru th less ly  pursu ing th e i r  p lunde r  
p o l ic ie s .  A t  the same time they 
boasted o fh a v in g  a scheme to c o n ­
v ince  the w o r ld  and the A fr icans  
th a t  apa r th e id  was no t incons is ten t 
w i th  dem ocracy . F in a l ly ,  they  had 
ba rr icaded  themselves secure ly  
w i t h in  the w h i te  laage r  by a rm ing 
the w h ites  to  the teeth in d iv id u a l l y  
and c o l l e c t i v e l y  and by increas ing  
th e i r  m i l i t a r y  and p o l ic e  fo rce .

But fa r  from being  secure and 
c o m fo r ta b le ,  even the governm ent 
now rea l izes  th a t  i t  has o n ly  sown 
seeds o f  c r is is .

A t  the U n ited  N a t ions  O rg a n i ­
z a t io n ,  the nations o f  the w o r ld  
pushed the Bantustan scheme aside 
con tem ptuous ly  and dec ided  a t  our 
request on econom ic  and d ip lo m a t ic  
sanctions aga ins t South A f r i c a .  
They fu r th e r  dec ided  to establish a 
U n ited  N a t io n s  Presence C om m ittee  
in South West A f r ic a  to prepare fo r  
the rap id  independence  o f  the 
p e o p le .

In the Transkei the  Bantustan 
scheme has been re jec ted  by masses 
o f  the p e o p le .  Far from p a c i fy in g  
the p e o p le ,  the Bantustan scheme 
invo lves  the most ruthless in te n s i f i ­
c a t io n  o f  a l l  the o b je c t io n a b le  as-

O ppos ite  page: An A f r i c a  Day 
Ra lly  in  A le x a n d r ia  Township, 
Johannesburg, in  1959, o rgan ized  
by the A N C .

Below: M rs . W in n ie  M a n d e la ,  in 
t ra d i t io n a l  Tembu dress, leads a 
group o f  supporters ou t  o f  the cou rt  
w here  her husband, N e lson M a n ­
d e la ,  was on t r i a l . The c le n ch ed  
fists are the la tes t A N C  sa lu te  s ig ­
n i fy in g  "A m and la  M g a w e th u "  
(pow er to the p e o p le ) .

Above : O l i v e r  Tambo, D epu ty
President o f  the A f r ic a n  N a t io n a l  
Congress o f  South A f r i c a  ( A N C ) .



pects o f  a p a r th e id .
Bantustan in fa c t  has the seeds 

fo r  in te n s i f ie d  resistance not o n ly  
in the areas regarded as Bantustan, 
but i t  can l in k  both urban and rural 
peop le  to a t ta c k  ap a r th e id  and 
w h i te  d o m in a t io n  from d i f fe re n t  
angles and poss ib ly  using d i f fe re n t  
m ethods.

The a t te m p t by the governm ent 
to p ro te c t  w h i te  do m in a t io n  by 
means o f  mi I i ta ry  fo rce  has p rovoked  
in our peop le  the dec is ion  to add 
to o u r  m e thodso f p o l i t i c a l  s trugg le , 
assault and v io le n c e .

A n e w  s p i r i t  and a t t i tu d e  among 
our peop le  is a l re a d y  d e ve lop ing  
and i t  must be in te n s i f ie d .  It is the 
s p i r i t  to be prepared to w a lk  through 
the ba rr ie r  o f  death to ach ie ve  our 
o b je c t i v e ,  P O L IT IC A L  POWER. It 
is the d e te rm in a t io n  to meet the 
s i tu a t io n  c rea ted  by w h i te  dom ina ­
t io n  on the basis o f  an eye fo r  an 
eye and a tooth fo r  a to o t h . To 
meet v io le n c e w i t h  v io le n c e  and to 
a ch ieve  p o l i t i c a l  pow er through 
PEACEFUL o r  V IO L E N T  means. 
W h i te  d om ina t ion  w i th  its m i l i ta r y  
laage r  has com pe l led  the peop le  fo 
seek and deve lop  new methods o f 
s trugg le  .

RECKLESSNESS IN  THE USE 
OF V IO L E N C E  C A N  HAMPER THE 
STRUGGLE OF THE PEOPLE. ALL 
FORMS OF A C T IO N  OF THE 
PEOPLE M UST R E M A IN  STRICTLY 
O N  A N  O R G A N IZ E D  BASIS A N D  
H A V I N G  DUE REGARD TO THE 
SUPERIOR FORCE OF THE E N E M Y .

WE M UST A LW AY S  A C T  O N  THE 
BASIS OF C O N S E R V IN G  OUR 
O W N  FORCES AS M U C H  AS 
POSSIBLE W HILST C A U S IN G  AS 
M U C H  SERIOUR D A M A G E  TO THE 
E N E M Y  AS POSSIBLE.

WHATEVER THEIR HOPES 
M IG H T  HAVE BEEN IT IS N O W  
CLEAR THAT THE N A T IO N A L IS T S  
ARE R ID IN G  A  TIGER A N D  WE, 
THE PEOPLE, ARE THAT TIGER; 
H O W  L O N G  THEY KEEP R ID IN G  
IT DEPENDS O N  US.

DESPITE THE D EV E LO P M E N T 
OF N EW  FORMS O F  STRUGGLE, 
OUR M A I N  M E T H O D  OF 
STRUGGLE STILL REM AINS THE 
O R G A N I Z A T I O N  OF THE PEOPLE 
IN  ORDER TO LEAD THEM IN T O  
MASS A C T IO N .

In 1961 we gave the V e w o e r d  
G o ve rn m e n t an u l t im a tum  tha t un­
less i t  summoned a N a t io n a l  C o n ­
ve n t io n  or C on s t i tu e n t  Assembly by 
no t la te r  than the 29th M a y ,  we 
w o u ld  embark upon co un tryw ide  
dem onstra t ion  and the A f r ic a n  
peop le  w o u ld  be o rgan ized  to re ­
fuse to coopera te  w i th  a go ve rn ­
ment whose ru le  was based on fo rce  .

OUR N A T I O N A L  STRIKE A N D  
D E M A N D S  WERE RUTHLESSLY 
SUPPRESSED. THE SECRETARY OF 
THE N A T IO N A L  A C T IO N  C O U N ­
C IL  THEN DECLARED THAT NEW 
FORMS OF STRUGGLE HAD BE­
C O M E  IMPERATIVE. SOM E OF 
THOSE N EW  FORMS OF 
STRUGGLE H AVE DEVELOPED IN  
THE PAST YEAR. THEY MUST,

HOWEVER, G O  H A N D  IN  H A N D  
W ITH  MASS A C T IO N .

The G ove rn m e n t canno t rule 
w i th o u t  the coope ra t ion  o f  masses 
o f  the p e o p le .  By lead ing  the 
peop le  in su i tab le  acts o f  n o n -c o -  
op e ra t io n  we can e f f e c t i v e ly  pa ra ­
ly ze  c e r ta in  schemes—sports, c u l ­
tu re , e d u c a t io n ,  socia l w e lfa re  are 
a l l  possible ta rgets.

OUR TASKS -  1963 is not o n ly  
a y e a r o f  cris is  because the A f r ic a n  
nations have dec ided  th a t  c o lo n ia l -  
ism and w h ite  dom ina t ion  must come 
to an end but also because our own 
peop le  in  South A f r ic a  have reached 
a stage w he reby  they can no longer 
to le ra te  oppression. THE D ECI­
S IO N  TO TAKE THE D E S T IN Y  OF 
OUR PEOPLE IN T O  OUR O W N  
H A N D S  IMPLIES THAT AS FROM 
N O W O N  EVERY MEMBER OF THE 
A . N . C .  MUST BE READY TO 
SACRIFICE EVEN LIFE. THE TIME 
FOR MERE TALK HAS C O M E  TO 
A N  E N D .

The Bantustan scheme in coun ­
t r y  and town must be the f i rs t  l in e  
o f  a t ta c k .  The removal o f  the A f r i ­
cans from the Western Cape must 
rece ive  the support o f  a l l  our 
branches th roughout the coun try  —  
i t  may w e l l  serve as a sp r ingboard .

O u r  peop le  must re -g roup  fo r  a 
mass a t ta c k  on the pass system. 
P o l i t i c a l  and o rg a n iz a t io n a l  tasks 
must be regarded as tw ins , i . e . ,  
they  must go hand in hand and be 
ta c k le d  e f f i c i e n t l y .  The hour fo r us 
to s tr ike  has c o m e .



they were in t r in s ic a l ly  in fe r io r  to 
w h ites  and w ork  so hard to  be a c ­
cep tab le  th a t  they w i l l  in teg ra te  
w i th  any  w h i te  no m atte r  how 
second class he be. They may dr ink  
tea a t  the W h i te  House, o r they  may 
acqu ire  w h i te - in s p i re d  t i t le s  l ik e  
Ambassador o r  D r . ,  bu t th e y a re  not 
leaders o f  the peop le ; they  are 
separate in d iv id u a ls w h o p e rp e tu a te  
the g rea t l ie  o f  in fe r io r i t y  th a t  
makes them a c c e p t  in ju s t ic e  as in ­
fe r io rs .

As M rs . Bu lger said, "The horror 
o f  soc ie ty  is th a t  i t  has dared to 
make the w h i te  man fee l superio r. 
It 's a l i e .  " It 's d i f f i c u l t  fo r  a w o rk ­
ing person to com bat a socia l l ie ,  
and he can o n ly  try  w i t h  s o l id a r i ty  
and numbers. The C om m unity
League is an o rg a n iz a t io n  o f  f i f t y  
men and w om en, a l l  N e g ro ,  a l ­
though i t  is in the in te g ra te d ,  p ro ­
fessed l ib e ra l  area o f  W ash ington 
Heigh ts , and p a r t  o f  its focus is the 
l ib e ra l  in teg ra ted  G eorge  W ash ing­
ton H igh School to w h ich  co l leges  
l ik e  H arvard , Y a le ,  and Vassar
come yea r a f te r  year fo r  some top
Negro  s tudent as a token c o n t r ib u ­
t io n  to the l ie  o f  in te g ra t io n .
N everthe less , the C om m un ity  
League has b u i l t  i t s e l f  in to  a pos i­
t ion  o f  in f lu e nce  a f te r  ten years o f  
in trans igen t  s t rugg le .

" B u t , "  con t inued  M rs. Bulger, 
" the  cons is ten t and pers is ten t d r ive  
has been so le ly  by N egro  leade r­
sh ip . We w e lcom e  others but they 
w o n ' t  come in .  A  w h i te  c i t i z e n  
hearing  159th S tree t th inks o f  a 
N eg ro  com m un ity  and he w o n ' t  
j o i n . "

The o rg a n iz a t io n  is charte red  
" to  he lp  young peop le  and to try  to 
see the com m un ity  as a b e t te r  
p l a c e . "  This is hard because ta x -  
pa id  services l i k e  the D epartm ent 
o f  S a n ita t io n ,  the p o l ic e ,  the nar­
co t ics  squad, the housing and w e l ­
fare a u th o r i t ie s  do not m a in ta in  
c i v i c  standards in N egro  com­
m un it ies . "There seems to be a t r a ­
d i t io n a l  o p in io n , "  M rs . Bulger said, 
" th a t  Negroes are sa tis f ied  w i th  
le ss ."  For ins tance , there are three 
bu i ld ings  on 159th S tree t w h ich  
v io la te  housing requirem ents . The 
tenants com p la ined  and were ig ­
nored and came to M rs. Bulger and

M r s . L u c i l le  Bulger, the in trans igen t 
and dynam ic  leader o f  the C om ­
m u n i ty  L e a g u e o f  W e s t l5 9 th  S treet.

M rs . P a ir l ie  M a c W i l l ia m s ,  an o f ­
f i c e r  o f  the C o m m it te e .  F irs t, the 
League le c tu re d  the tenants on th e i r  
re s p o n s ib i l i t y  to a la w  w h ic h  e x ­
c ludes them a n yh o w . Then the 
League w ro te  three le t te rs .  M rs. 
Bulger c o n t in u e d ,  "The f i rs t  la n d ­
lo rd  re p l ie d  in  a month and agreed 
to p u t  a lock  on the door, but he 
w arned  us he had a r ig h t  by law  not 
to repa ir  i t  more than o n ce .  There 
w ere  many com p la in ts ,  but s t i l l  
re la t iv e  success. In the second 
case, the land lo rd  said he had 
spent money on a new b o i le r  w h ich  
w e  had m entioned in ou r  le t te r  and 
he refused to do a n y th in g .  In the 
th i rd  case, we heard n o th in g .  We 
are t r y in g  to de te rm ine  our next 
s te p .

" I t 's  ve ry  d i f f i c u l t .  O u r  so c ie ty  
has done an e f fe c t i v e  job  in t r y in g  
to c o n v in c e  Negroes th a t  they are 
in fe r io r ,  and they  have to ld  N e ­
gro superin tendents no t  to take 
com p la in ts  ser ious ly  when they  are 
made by N e g ro e s . We found supers 
w ho w ere  co n v in ced  by th e i r  bosses 
th a t  Negroes d o n ' t  m atte r, tha t they  
d o n ' t  pay  th e i r  ren t ,  th e i r  c h i ld re n  
are d e s tru c t ive ,  they  d o n ' t  c o ­
ope ra te . But w e ' l l  go on .  W e ' l l  
take the housing s i tu a t io n  to its nth

degree, G od  g ive  us e n e r g y . "
The C om m un ity  League has 

e ne rgy . In February a thousand 
peop le  a t tended  its annual dance 
fo r  the Tomorrow's A d u l t  Presenta­
t io n  a t the Audubon B a ll room . "We 
f e e l , "  said M rs . Bulger, " th e  a d u l t  
com m un ity  must assume a p os i t ive  
ro le  on a lay  leve l tow ard  e d u ca ­
t io n  and i t  must f in d  cons truc t ive  
ways to encourage peop le  to ge t a 
good e d u c a t io n  when i t 's  s t i l l  a t 
hand . But the G eorge  W ash ing ton  
High School is an in te g ra te d s c h o o l ,  
and so even though there w ere  
w h i te  students q u a l i f ie d  to w in  the 
aw ard  as Tomorrow's A du lts ,  the 
contestants had a lways been N egro  
u n t i l  this y e a r . "  The w h i te  students 
had a lways dropped o u t ,  M rs .  Bu lger 
e x p la in e d .  "T hey  s tarted w i th  us 
bu t then th e i r  parents said they  had 
to study fo r  Regents, o r  they had to 
w ork  a f te r  s c h o o l . They a lw ays  had 
some s p e c i f ic  excuse.

"Th is yea r we asked the p r in c ip a l  
to make a personal appeal to  the 
Parents A ssoc ia t ion , no t  e n co u ra g ­
ing them bu t in fo rm in g  them o f  the 
va lu e  o f  the p rogram . We also had 
an a c t iv e  s tudent l ia ison  com m it tee  
and he lp  from a sens it ive  fa c u l ty  
adv iso r .  The awards w e n t  to Miss 
Toni S chne ider,  p res iden t o f  the 
sophomore class, star in the school 
fe s t iv a l ,  o f f i c e r  o f  a fo re ign  s tudent 
c o m m iss io n ,p o te n t ia l  im m ig ra t io n a l  
psycho log is t ;  and M r .  Je ro b in  G i l ­
be r t ,  J r . ,  p res iden t o f  the sen ior 
class, ca p ta in  o f  the basketba l l  
team, 9 3 .6  ave rage , p res iden t o f  
the N a t io n a l  C o u n c i l  o f  Chris t ians 
and Jews, associated w i th  the 
Bowery Savings Bank, asp iran t 
th e o re t ic a l  p h y s ic is t .

By means o f  in te g ra t io n  the 
C om m un ity  League, led by the  i n ­
t rans igen t M rs .  Bulger, has reached 
a new pos i t ion  o f  p ow e r  in  its area 
w i th  o r  w i t h o u t  i ts w h i te  ne ighbors . 
I f  the p o w e r  o f  the pe o p le  can be 
used fo r  p o l i t i c a l  and econom ic  
freedom, and not fo r  c a p i tu la t io n ,  
there is hope fo r I ib e ra t io n  m ove­
ments e v e ryw h e re .  "The horro r  o f  
this s o c ie ty , "  repeated M rs . Bulger, 
" is th a t  they dare to try  to co n v in c e  
the N egro  th a t  he is in fe r io r ,  and 
th a t  the w h i te  man is supe r io r .  We 
have a lways know n b e t t e r . "
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