
 

  

 

‘inINUflDS' OF THE"... "DIVE?CR.1....- 357717?“ "'” "1‘ ’TT' 3.0 1.1988

Agenda and presence; see invitation mono below

1A1,,___‘:—-__——_—_

    

F...“ v- 4——

TO: Direofiwrate members

FR 3: T.Y. .aseko, Ceni“al Adminiefiration

73.11.7973: 371%. 1. 103:0;

'70:! 0.20. ?:c r0113; informed 0.? the .91;(35111.:

 

1 , _ V_ ‘ A ("(1

110; “warn 59.0.

”H—V'h,.p..

WWFT‘T'T' - 1“"‘D1‘L

v .1.....__..

  

1o Minuses and mafiters arising

* 2. Role of Directorate structures in the overall admini—

stration of the complex. '

Overview of the present situation

. 3. Annual report

. 4. inv other bumnose
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00 J. Iior::ke, 33k we D3ve1pment Centre

A. Masondo, flucaiion Division

E. Haseko, Health

m. Hoeketsi, VOEZ'S Committee
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S Tahizolu, ?bicf Representative
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*3? Venue: Cewtral Adminisiration

The Chief Administrator opened the moetjnj bv weL30min: Tie.

 

of the Mazimbu Jomen's Secfiion.

The agenda was amended by add1;.f the ff;

7; Adminiéffation block " - .1, 

_ ANC membership

- Treasury sfiructure

Matfiers arising

Flnance committee : 11:12aCC commitmee Irhic‘a 0011::th of.‘ "‘17:\.

 

Chief 1dmin1°tra1or, Dakawa ce—ordinator, ‘"ogcnt uanafiez:

( Cemraaes — Khaya, Maseko, Torake, Ce:ald:resuect:1ve7" 1
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was formed. This committeemet on the_ January to discuss issues of mOneyffundso

Ode. Kenneth reported that the last year (1987) ripples were caused by eg. Youth

conference, Chief Reps and Arusha conferences.
p

— Our donors for humanitarian needs remain SIDA and Nbrway. It was agreed the+when

funds come, thr treasury should notify us and have a meeting to look into the

needs of the movement.

— Norway has donated 1.6 millo Nbrwegian crowns for buying food at Mbaragi.

— The finance committee shall henceforth keep information on funds

Q. NJ;
- The 10 stib committee that has just been formed shill do the buying

— Leadership should involve itself in making sure that there are he shortages,

must cleanoh deals and not leave everything with the treasury.

— Tfeasury should see if it's going to be possible to supply the community With

meat more often than it is the situation now.

'Fruits : The ~Kilombere prison is to supply us with fruits

veg. : The ANC should get some farmers to supply us constantly

Tudkshop : The question of the tuckshOp‘was thoroughly discussed. Points raised :

— It is not a profit~ making enterprice

— The tuekshop failed to function properly in the past because of reasons caused

by the comrades themselves. Bottles were never returned

from now on, deposit must be paid whenever a comrade buys bottle drinks

\vu‘ An appeal should be made for bottle; to be returned to the tuekshop

if the response is poor, a search shall have to be conducted, those who claim

to be having personal bottles will have to produce receipts.

— Farm now henceforth there shall be no limit to the amount of beers each oomradefi

buys. Drinking days shall now include Sundays and holidays.

— Students remained barred from buying liquor from the TS.

— On special occasions, arrangement for drinks to be transfered to the place
u . . . .

concernet, shold be made With the people responSible in good time

— Amount to be added to the buying price,2s. for cooldrinks and 48. for beer.

— Comrade Kenneth reported about the problems of transport and storage place for

the tuékshop stuff

On Mphando: That it should be issued twice a year, might not be possible. But if

there is enough elethes, it should even be given more than twice.J

~ Coreernin the re e 0 n°+' ~ ~ +1 «wl g p p r ullOuwulofl of Jae treeeury staff, ode. Kenneth reported

that this could not be realised because of leck‘of enough manpower.
, - g

- Allivietion of work of tLe treasury depart. should be looked into eRé—be— by
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the treasurydeoart. inselfandreeeehee6 t: theFinejhoe committeef.

; hheriodical information ofx‘ch;directora e and three monthly reports to the

community.

Supply ..

— A supply committee was formed . It consist of the following comrades:
Simon Ngubeni — Chairman

Gage Habena — Secretary

Steve Kelawe, lflaflWA, J. Phambo representing the school

This committee is for bothIaz. & Dakawa.

Directorate : Its duties

Tantamount to administration.

— To look at departmental issues and raise them at the directorate meetings
— Go back and report to their constituencies

— All agreement taken / agreed to in the directorate meetings, bind us all.
We should try and work collectivelg

— DMD Head shall from now on be a member of the directorate

- The structure of the directorate should fromLtime to time be reviewed

— Depart. reps should whenevzythey ocme to meetings report about problems,

progress, reccomendations from their departments. Dakawa representative shoulJ
. h. s

for instance give us an overall re3ort 0:? all the department 5 in area.

Dakawa and directorate

— Since Dak. has all thc- structures thet exi -st in Iflaz. , the meeting suggested

that Dak. establishes its own directorate & have two representatives to liase
with the Kaz. one. In their first meeting Odes. Meseko end Masondo should be
present. HQ should be notified about the move.

ZPC Res.uscitatéon

Cde° Bizzah reported that an eloctoral college consisting of 9 members has been

formed. 3 from the youth, 3 women Section and 3 from the Works comm. This commo

shall choose 20 names and present them in a general meeting Which shall be calleJ

to elect the ZPC. The general membership shall also be allowed to choose their

own 20 com: des and elections by sec at ballot shall be conducted.

The ZPC shall consist of a Chairman, secretary, Vice Chair and 8 other members.’

— The ZPC shall then establish units, how they should function. The Chair &

Secretary of the Vouth & Women Shel Ehe ex—ofFioios

— Deadline 14 February.

ggg=: A seminar on the formation of the RFC shall be conducted. It shall include

the three East Africa zones. A delegation from Lusaka Shall be present.

Anual Reports : All depétm. should have their reports ready by the 12 March.
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— Almost all departments of administration will be accomodated

— Odes. Spencer, Maseko, Masondo and Treasury should visit the block and see to

the allocation of the rooms. t t*\\a4. _
‘ i«,.lW
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.- Offices for capentry & maintenance should be found. \x- w *r
,\~1: \

ANC Membership

— This was prompted by what took place in the women's meeting on the 27th January

where the non full members of the AVG were not allowed to vote. They complained

to the Government Representative that they were being discriminated by the

women of the ARC.

- The explanation given to the meeting was that according to the ANC policy,

marriage does not make one an automatic member pf the movement. These sistere_

in.law should apply for membership.

- A meeting should be called to explain the policy to the non SRAfricanéwomen

where Cdes. Masondo and Maseko should be present.Meeting to take place on the

3.2. 88.
>

‘>/2 At a later date a meeting should be called to explain this to the general member-

. . ‘ .. ,.

ship. ,4» A . «.
Health Dept.

— The meeting agreed that sick people'from Dark city & the edjescent villages

should be helped with transport.to transport their sick. This should be done

with the knowlegde of Wdugu Tupa to cover the ANC in cases of accidents;

also through their com in their villages.

Completed students from HOMAFCO

— Cde. Jackie complained about this method of forcing students to go to Dakawa

after completion. Some do hpt co—operate. The material given to them to use

during their stay in Bakewa, never come back to either the treasury or the Dak.

administration.

— As soon as they are employed, Me . should communicate with Dak. wether a stude-

nt can be released for certain duties in Mazimbu.
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not shall receive 100 Shillings monthly allowhge.

1 Nbrwagian capenter and his wife. 2 ?ngineers-from _“7
L'

3 teachers from Nigeria. 1 TD? teacher. 2 Cuban doctors. 
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_ Appeal from Health Dept. — All new arrivals in Mazimby Should be screened to

avoid transmission of some of the deseases.

‘ ,7.
“,ml‘ xl,

— Units 2&2— 1 £z2 Aomitories should be gauze Wired

‘vl/ All returning students should 30 £0 Dakawa. Dar should be informed to take {keh‘

straight to this region

- Cde. Kanneth reported that 700 mosquifio nets are coming.

MEETING CLOSED AT 14.30 Hrs. Lane 17"”?me SCHEDULED Fm mm 27th FEB.

AT 08. 30 Hrs;

Your Corrections ....
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