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T0O: Direcidrate membhers

RO T.I0. Vaseko, Ceniral Administration

rou are hereby ivformed of the meeting which will toke
slace this Saturday, 30tk January 1930.
oM 08,30 - 12.0C hours,
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| 5. mole of Directorate structures in the overall admini-

A

stration of the complex.
Overview of the present situation
. 3¢ Annual report

. J.. Any other business
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cc J. iforcke, Dakawa Dovelpment ventre
A. Masonde, Tducation DlVlﬂlon

. llaseko, Nealth

1 o ioekﬂtsi, "Torx's Committee

A, Nensghone, ™Tomen's Secvion 4 L. 2kad ala ; Vv
3, Hokoena, Youin ,
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e . Tenue s Nentral Acminlisiraition

The Chief Administrator opened the meeting hy welcoming Cde, Lindiwe, the new head

of the Mazimbu ‘lomen's Zecition.

The agenda wag amended by adding the [}

- Administration block = & ' ' ‘ | o

- AYC membership

-~ MTreasury strueture

Matters arising

Finance ccmmittec : . finance comnmit-.ee which congiscst of +ho :elonal treasury,
Chief ddmlnﬂﬁtra1oﬂ, Dekawa co-ordinator, ™roject Lanacer,

( Cemrades — Khaya, lMaseko, “orake s Csweld respectively )
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was formed. This committeemet on the Januvary to discuss issues oIl money/fundse
Cde. Kenneth reported that the last year (1987) ripvles were caused by eg. Youth

conference, Chief Reps and Arusha conferences.
w

- Our donors for humanitarian needs remain SIDA and Norway. It was agreed the!when
funds come, thr treasury should notify us and have a meeting to look into the

needs of the movement.
—~ YNorway has donated 1.6 mill, Worwegian crowns for buying food at Mbaragi.
—~ The finance committee shall henceforth keep information on funds
NN NP ) _ |
- The 13§gstio committee that has just been formed sehall do the buying

-~ TLeadership should involve itself in making sure that there are no shortages,
must cleanch deals and not leave everything with the treasury.

~ Meeasury should see if it's going to be possible to supply the community with

meat more often than it is the situation now.

r

. Fruits : The -Kilombere prison is to supply us with fruits
Veg. : The ANC should get some farmers to supply us constantly

Tuckshop : The question of the tuckshop was thoroughly discussed. Points raised :
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- It is not a profit- making enterprice
- The tuckshop failed to function prorerly in Tthe past because of reasons caused
by the comredes themselives. Bottles were never returned

from now on, deposit must be paid wienever a comrade buys Jottle drinks
= An appeal should be made Ior bottles to be revurned to the tuckshop

if the response is poor, a search shall have to be conducted, those who claim
to be having personal bottles will have to produce receipts.
~ Térm now henceforth there shall be no limit to the amount of beers each comradef

buys. Drinking days shall now include Sundays and holidayse.
- Students remained barred from buying licuor from the TS.

. ~ On special occasiong, arrangement for drinks to be transfered to the place
U . ‘ . .
concerne’, shold be made with the people resvonegible in gcod time

—~ Amount to be added to the buying price,Z2s. for cooldrinks and 45. for beer.
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- (Comrade Kenneth reported about the problems of transport and storage place for
the tuékshop stuflf

On I!Mphando: That it should be issued twice a year, might not be »nossible. But if
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there is enouzh cléthes, it should even be given more than twice.
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- Conecerning the proper allocation of +he treasury etaff, cde. Fﬁmngtb renorted

that this could not be realised hecause of lack:of enoush manpower.
¥ .

-~ Alliviation of woxrlt of the treasury depart. should he looked into awd-be- by
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the treanuyy denavt. itself : nd receenend to the Panoo OOﬂmlttmemf“ct“ rﬁi‘#l
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- Perlodlcal 1nPorm@t*on of\thm dlre*tor“te and three monthly reports to the

communlity.

e

Supply
-~ A supply conmitice was Tormed . It consist of the followins comrades:

Simon INoubeni - Chairman

Gege llabena -~ Secretar;

Steve Kalawe, Ikuku, J. Yhambo reprecenting the school

This committee is for both az. & Nakawa.

Directorate Ite duties

m— S e et s S S Smae e moomn el S s
— i am et e e Eaa meEms e rmema e

Tantamount to administration.

-~ To look at departmental issues and raise them at the directorate meetings
—~ Go back and report to 'their constituencies

—~ All agreement taken / agreed to in the directorate meetings, bind us all.
We should try and work collectively

-~ DMD Head shall from now on be a member of the directorate
- The structure of the directorate should from time to time be reviewed

- Depart. reps should wheneverthey ccme to meetings report about problems,

progress, reccomendations Irom their devartments. Dakawa representative should

. . his
for i1nsvance give us an overall rerort of all the departments in area.

Dakawa and dircctoratce

- Since Dak. has all the structures that exist in Maz. , the meeting suggested

that Dak. establishes its own directorate & have two representatives to liase
with the i‘aze one. In their first meetings Cdes. Maseko and Masondo should be
present. HQ should be notified about the move.

ZPC Res. uscitatgon
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Cdeo Bizzah revorted that an eloctoral college consisting of 9 members has been
formed. 3 from the youth, 3 women Section and 3 from the Works comme This comm.
shall choose 20 names and present them in a general meeting which shall be called
to elect the ZPC. The general membership shall also be allowed to choose their
owvn 20 comi deg and eledtione by secret ballot shall be conducted.
The ZPC shall consist of a Chairman, secrotary, Vice Chair and 8 other members.
- The ZPC shall then establish units, how thev should function. The Chair &
Secretary of the Vouth & "Tomen ch2l1""be ex—officios

-~ Deadline 14 February.

HPC_: A semlnar on the formation of the RPC shall be conducted. It shall include.

the three Tast Africa zones. A delesat:on from Lusaka sha’l be precsent.

k Y 2 .
Anual Reports All.depqﬁm. should have their reports ready by the 12 March.
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"= To be opened probably in February ( end );i“m
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— Almost all departments of administration will be accomodated

cdes. Spencer, Maseko, }Masondo and Treasury should visit the block and see to
the allocation of the roomse ™ot (e

<~ Offices for capentry & maintanance should be found. Vilaond onelr , Cadly
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- Thie was prompted by what took place in the women's meeting on the 27th Januvary

where the non full members of the AVC were not allowed to vote. They complained

to the Qovernment Representative that they were being discriminated by the

women of the ANC.

— The explanation given to the meeting was that according to the ANC policy,
marriage does not make one an automatic member of the movement. Theése sistere _

inJdaw should apply for membership.

~ A meeting should be called to explain the policy to the non S<Africaniwomen
where Cdes. Masondo and Maseko should be present, Meeting to take place on the

3.2. 88.

1¥“:‘At a later date a meeting should be called to explain this to the general member.
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Health Depte
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—  The meeting agreed thau sick people from Dark city & the ad jascent village@
should be helped with trancsnort to transport their sick. Thies should be done

with the kmowlegde of Mdugu Tupa TO COVEr the ANC in cases of accidents)
also througéxtheir OCM in their villages.

Completed studdnts from HCMATCO
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-~ Cde. Jackie complainéd about thie method of forcing students to go to Dakawa
after completion. Some do hov co-operate. The material given to them to use

during their stay in Dakawa, never COme back to either the treasury or the Dak.

administration.
As soon ac they are employed, laz. should communicate with Dak. wether a stude -~

nt can be released for certain duties in Mazimbu.

Allawances for the Primory School children
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~ All primary school going children tvhether having parents 1in laZ., boarders or

-

. o . .
not shall receive 100 Shillings morthly allow%ge.
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-~ 1 Norwagian capenter anc his wife. 2 Thgineers.from ___
—~ 3 teachers from Nigeria. 1 "DR teacher. 2 Cuban doctors.
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~+ General 65/ win

Appeal from Health Dept. — All new arrivals in Mazimbm Should be screened to

avoid transmission of some of the deseaces.
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—~ TUnits 2%2- 1 & 2 domitories should be gauze wired

“Z All returning students should go to Dakawa. Dar should be imformed to take 4l.e...

gstraight to this region

— Cde. Kenneth reported that 700 mosquito nets are cominge

MERTING CLOSED AT 14.30 Hrs. NEXT MUEDTING SCHEDULED FOR THE - 27th FEB,.

AT 08. 30 FHrs.

Your - Correctiong .c..

Additions .ece
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