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ABBREVATI ONS

ADVI SORY BOARD - AB

SQUTH AFRI CAN RETURN PROGRAMMVE - SARP
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i PIS | NTERNATI ONAL - HUSH)



AGENDA

11 NOVEMBER 1990

5-30 - 6-00 Supper

6-00 - 6-30 Opening and revi ew of Agenda

7-00 - 7-30 HUS Advi sory Board

3 Revi gw docunept on Advi sory Board

,1 3 Con51der 05t10ns Trust/organization/ ot her
' Status of A M sory Board wlthin HUS structures
7-30 - 9-00 South African Return Programre (SARP)
(1D 8 Update on Funding

" Inmplenentation proposal

8 Revlew of proQOosals

" Applications or Programre O ficer

9-00 - 10-00 Nami bia and Cape Towns meeti ngs
ReEorts review and foll ow up

SL EP

12 NOVEMBER 1990

8-00 - 8-30 Breakfast

8-30 - 9-30 Evaluation of ongoing projects
9-30 - 12-00 Project screening

0 12-00 - 1-00 120n

' ' Budgets

" Staff cbnplinent ihdibiiaikhayiisvappofhfnent
3 Staff tralning _ 1°

- 8 Managenent Commilttee

1-00 - 2-00 Lunch

2-30 - 3-30 ELNO schedul e

8 Pronosed Year Pl anner
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EDUCATI ON LI Al SON NATI ONAL OFFI CE - ADVI SORY BOARD MEETI NG 11/12
DECEMBER 1990 AT MARYLAND LEARNI NG CENTER HANOVER CAPE TOMWN
PRESENT:

Angi e Ranarol a Loui se Val e

Sakhi wo Bel | ot Trevor Abrahans

STAFF

Vi ncent Cebekhul u Llnalkhaya Si poyo

Patric Mabude Nozi phi wo Nt ongana

Shirley Walters Pul ane Msal a

Terry Grover Phunzile Ngcuka

APOLOG ES

Febe Potgieter, Phuthi Tsukudu, Lefuno Nehvutul o.

The chai rperson could not make it, the meeting was chaired by
Angi e Ramarol a the vice chairperson

1. THE ROLE OF THE ADVI SORY BOARD - AB

Phunzil e presented a docurment on the advisory board, based on the
di scussion fromthe previous advisory board neeting. (See
Appendi x 1)

The foll owi ng amendnents were nade on the docunent: -

% I n Distrubuting WUS resources the Advisory Board will

eval uate ongoing projects to see if they continue to neet the
criteria. ’

35-

On devel opi ng Partnershin with projectxpartners, it was

added that the advisory board nust come up with concrete
actions that woul d devel op the partnership eg. The proposal to
follow up on the neeting on "Training trainers" recomended by
the consultation | ast October. Trevor added that the Advisory
Board could initiate it’s own projects ainmed at supporting the
project partners the Advisory Board would need to

fundraise, for these initiatives, targeting |ocalland/or

i nternational sources. ’



Thought s about potential projects of the Advisory Board

i ncl uded: -

% lnitiating inter-project contact to enable skills exchange.

t Pronoting training on:- fundraising skills, witing

proposal s, reporting, administration etc.

It was proposed that the office and managenent committee nust

l ook into the above suggestions.

The Advi sory Board al so expressed concern about the once a year
screening and the anount of tine the projects have to wait

bet ween applying, the tinme the grant is confirned to the tine it
is received. It was pointed out that the situation was due to
donor cycle, which we nay not be able to influence but we can
try.

The need of an energency fund was rai sed and notivated for. It
was stated that while we need to be noving away from emergency
type of work we cannot wi sh away energencies. A conprom se was
that, energency funds could be used for assisting small new
projects, to do proper needs assessnent, planning and pres
project training type of work, where that is crucial for the

pr oj ect.

The need to assist projects around questions of budgetting,
reporting etc was stressed together with the need to have a WS
brochure explaining all the procedures and requirenents.

Advi sory Board menbers nmust be known to projects and be enabl ed
to visit projects fornmally and informaly a letter of introducing
has to be witten to all projects.

We al so need to share information with project partners to give
them a wholistic view of WJS worKk.

2. OPTIONS OF A TRUST, ORGANI ZATI ON AND SECTI ON 21 COVPANY

An i nforned opi nion had been sought froma | awer and an
accountant on the suitable structure for WUS. After dicussing
the three options. A trust was seen as the best option (appendi x
what is a Trust).

One of the notivation was the fact that organzations engaged in
simlar work had found the trust to be the best option eg. Kagiso
Trust. -



The trust has relative protection from governnent interefence,
and there is enough flexibility to enable the trust to adapt to
its changi ng needs.

The office nust see a | awer about drawing a trust deed.

Gui del i nes nust be drawn, to ensure the trust deed is inclusive
of the.concerns of the Advisory Board which are as foll ows: -

T Decisions can only be taken at a neeting which has a Quorum
of 50%t 1, otherw se the meeting becones a managenent

committe which can make proposals to the rest of the nmenbers,
who nust endorse the proposal before it can be a decision

t 5-

Trustees to be appointed for a maxi num period of 3 years
attached at which point the current trustees will noni nate new
peopl e.

i The Trustees nust neet atleast 2 x a year

t The trust nust have a chairperson and a treasurer

%1l n the event of dissolution assets nust go to WJUS(1) and

rel evant projects.

The managenment conmitte nust review the trust deed draft
fromthe lawer if it is acceptable they nmust sentyit for

regi stration.

If we become a trust, we will need to finalize names of trustees
in whose nanmes the trust will be registered. At this point we
were informed that Tham wanted to withdraw fromthe Advisory
Board as he wuld no | onger be a student and coul d not continue
to represent student interests. The neeting felt it was not a
good i dea anyway to have student trustee/advisory board as
"STUDENT" was a Changi ng status. A proposal was made to repl ace
Thami with a returnee who has been involved with devel opnent.
The nanes of Shaheed and Tickl ey were suggested the neeting
agreed to approach Tickl ey.
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3. REVI EW OF ONGO NG PRQIECTS OF THE SOUTH AFRI CAN | NTERNAL
PROGRAMME - SAI P

Al the projects funded by WUS in South Africa make up South
African Internal Programe.

There was a brief review of ongoing projects. The Advi sory Board
felt it was inportant to have a picture of what exists before
recomendi ng new projects. The foll owi ng observati ons were made
about some of the projects.

CAPE EDUCATI ON COVPUTER SOCI ETY - we need to get clarity on
their outreach which is the

conponent WJS is funding.

CRI TI CAL HEALTH - like other publication it should be encouraged
to nove towards self-sufficiency so that WIS

can begin to pull out from supporting it.

COVWUNI TY RESEARCH UNIT - we need clarity on problens surrounding
Kagi so’ s wi thdrawal of funding from

advi ce offices who have |inkages

with CRU. "

CAMBRI DGE STUDY GROUP - There is a need to visit this project we
have | ost contact with them They also

did not feature in the evaluation done by

Trevor, Phunzile and ltuneleng in

Cct ober .

DETU RESOURCE CENTER - Needs to be visited by the managenent
conmitte in Cape Town. The

i mpl enentati on seemto be stalling.

EASTERN CAPE NEW5S AGENCI ES - Also need to be encouraged to becone
sel f sufficient. W only support

for the training conponent but we

need to ook at that training

cl osel y.

EPU WTS AND NATAL - There is a concern that the 50% approach
bet ween Uni versity and NECC i s not worKking

inreality the NECC is carrying nost

of the financial burden of EPUS



HENK VAN ANDEL TRUST - A bursary organi zati on which is poorly

' admi ni stered and this inpacts

on their efficiency. Their current

proposal to enploy only one person as a

co-ordi nator | ooks very inadequate in

our opinion. We need to nonitor this

proj ect carefully.

KHANYI SO - A literacy project in Alice is a new project that

still need constant foll ow up. They al so need

exposure to simlar projects to learn fromtheir

experi ences.

LABOUR AND ECONOM C RESEARCH PROJECT - Needs review to ensure
it is still falls within

the WUS criteria and

priorities.

LEGAL RESOURCES CENTRE - Al so need to be reviewed to ensure it

still falls with our criteria.

MEREDS _ Publishes the NEW AFRI CAN. W need to ensure our

contribution is towards training and to review

the extent to which that training is relevant to

the WUS criterea/priorities eg. skill transfere,

gender sensitive etc. and if it is happening at all

NATI ONAL LANGUAGE CO OPERATION - W need to give them better

support than we have in the

past. We also need to link up

with NLC to follow up on the

Nam bian literacy consultation.

. OASSA - Maintains very little contact with us.

OPEN SCHOOLS - It is one of the projects that we need to eval uate

in the light of emphasis on back to schoo

canpaign. It has a hi gh budget.

RETPESA - |Is going to be transformed to an EPU of UWC. W have

to carefully ensure the 50% contribution of the

university i s mantained.



SACHED - Has a huge budget, our contribution is very small in
relation to the overall budget. We fund specific

projects eg. Khanya. SIDA had previously

i ndicated they would Iike to review their contribution

to SACHED. that information was shared with SACHED

Director. The inplications will be that WUS will have

tolimt its contribution to SACHED. But that has not

been confirmed by SIDA. -

SALB - The office is in touch with them there is a need to
revi ew our contribution and encourage a nove to becone

sel f supporting as their readership can afford it.

SAPET - W need an update on the role of SAPET within the current
and projected political situation SAPET caters for the
educational needs of political prisoners.

SPEAK - Magazine al so need to be encouraged to go comrerci al

It is a useful wonen’s magazi ne probably the only

progressive one with that type of circulation

TOPS - Ofers training in nedia skills and has done good work

to enmpower organizations to deal with their comunication
needs. '’

4. SCREENI NG OF NEW PRQIJECT APPLI CATI ONS

Trevor first explained the |imtations of the programme. That the
potential to grow was not endless, as the funding was shri enking.
SI DA our maj or donor had already indicated that they woul d not
make a contribution of nore than 25% of the total budget of the
new appl i cations.

X

The neeting felt there was all the reason for the Advisory Board
to be strict on criteria and to ensure ongoi ng projects were
properly eval uat ed

In addition we have to be regionally sensitivite and ensure the
concentrati on on the Cape Peninsul a and PW was curbed and a
spread towards the rural areas and other regions is achieved.
The issue of gender sensitivity was part of the concern

A total of projects were received, see |list attached.



THE FOLLOW NG PRQIECTS WEERE RECOMVENDED:

1. SI BEKOKUHLE WOVEN S PRQIECT- SWP DURBAN

It is a skills devel opment wonenl s project involving sewi ng and
smal | business skills. A once off grant is requested towards
training. The group trained by Khanya an SACBC traini ng and
devel opnent programre. The project targets wonmen in greater

Dur ban areas of Kwamashu and Nt uzuma R30, 0666, 47 request ed.

2. BULAVEHLO LEARNI NG PRQJECT TZANEEEN

It is aliteracy project in Tzaneen, which benefits about 743

| earners. The project covers Lebowa and Gazankulu. It was
recommended that Angie visits the project before the
reconmmendation is finalised to make sure about the state of the
project. Total budget R289, 500

3. ALEXANDRI A EDUCATI ON CENTER I N THE EASTERN CAPE

This is a rural centre planning to offer library facilities,
career information, and staff devel opnent. Besi des serving

Al exandria the project will target students and teachers in
Kent on-on- Sea, Port Alfred, and Barthurst.

("1

R 00, 000, 00

4. |1 SI NAMVA COVMUNI TY DEVELOPMENT CENTER MOUNT FRERE TRANSKE

Is an intergrated rural wonen’s project in the Transkei with;
(i) Primary_health care

(ii) Agriculture

(iii) Sew ng

(iv) Youth Devel opnent

Pat Mabude was asked to Visit the project before the project was
adviced that WUS will fundraise for them to follow up on budget
i ssues. The total budget is R415,475,00 which is very high. WS
is only recormended to contribute towards R

'5. CAREER | NFORMATI ON CENTER- CI C NATAL

WJS will contribute towards a nmobil e resource unit which trains
rural people to produce their own educational resources. It
targets people in Northern Natal M ddl ands and Sout h Coast.
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6. USE WRI TE ENGLI SH USWE CAPE TOMN

Is an English literacy project which benefits |earners generally
working within other projects, workers within unions, and groups
that are started by USVE within communities. They also train
teachers, develop material and research into nother tongue and
Engl i sh as second | anguage. USWE plans to train 25 trainers who
will go to different projects as teacher trainers. They see this
a step towards a nore professional approach to literacy work.
R92, 000 request ed.

7. EDUCATI ONAL AND DEVELOPMENT TRUST- EDT NATI ONAL

A programe to address the problem of weak adm nistration and
managenent skills in the regional offices of EDT and NECC.

The programme will be designed according to the actual needs of
the regions as well as national office.
R1000, 00.

8. ECUMEN CAL BURSARY FUND- EBF NATAL

Assisting Natal students in the rural areas sone of them have
been di spl aced by the war and/or |ost parents. WJS will
contribute towards the secondary |evel.

R1056, 922 is a total budget.

9. | NKVENKWE ART AND DEVELOPMENT CENTER ZULULAND

It is an intergrated rural project with l[iteracy, arts, and skil
devel opnent. It was recommended that we aimto contribute
towards literacy after we have made sure the project is viable.
Vi ncent was asked to do that. The project is in Zulul and.

R65, 935 i s requested.

10. Dl SABLED PEOPLE SOUTH AFRI CA- DI PSA NATI ONAL

I's a national organization of disable persons. The project
proposes a training progranme to be decentralized in the
different regions of DIPSA the programre will focus on

(i) Devel opi ng | eadershi p anongst di sabl ed person with enphasis
on pronoting disability rights and devel opment work.

(ii) The second part will be training on basic organizationa
and nmanagenent skills.

R40, 000 requested for the 1991

__ua'N



1. EDUCATI ON TRUST COLESBURG

This is a farmschool in Col esberg in the Northern Cape. They are
turning the school into a boarding school to enable children from
isolated villages to benefit. They also intend to use creative
net hods to deal with [ earning problens particularly English is a
second | anguage (Ml teno nethod).

At night the school will be a night school offering literacy.
NUS coul d contribute towards teacher training and literacy a
visit is recomrended prior any prom se to fundraise is nade check
the role farners in particular

R50, 000 i s recomended.

THE FOLLOW NG PRQIECTS WERE ALSO DI SCUSSED:

HEALTH CARE CENTRE Pl ETMARI TZBURG

G ven the conditions there, the advisory board coul d understand
the need for such a service. The Health Centre is an initiative
of ANC M ddl ands emergency unit. It was felt the project is too
big and in a way plan to do what the state has to be forced to
do. W can only do investigation about the planned training
conponent for consideration in 1992/93 screening.

| KAMVA LABANTWANA EDUCARE PROJECT- | LEP

Is a progranme to support 8 pre-schools who are working jointly
on staff devel opnent issues. It was already put to DDA anot her
donor. It will be put to SIDAonly if it fails with DDA

R123, 000 their total budget.

PHAMBI LI

There was a request for enmergency funding for an energency type
of school which caters for displaced teachers and pupils. The
board felt this was the type of project to be pushed to
government. The advisory board felt that project need the
attention of NECC national especially if they want to access
enmergency funds fromthe Swedes.

The Advisory Board left it to the staff to | ook at recomend
actual anounts.



5. SQUTH AFRI CAN RETURN PROGRAMVE

Phunzil e presented a report oh where we were with on the South
African Returnee Programe (SARP). The progranme w || assist
returnees to be placed within organizati ons who can offer

enpl oyment or enploynent with training for returnees and ex-
political prisoners.

It was suggested that WJS shoul d not becone involved with the
process of interview ng returnees as that was the task of the
enpl oyi ng organi zations. It was however felt that the
repatriation commttees in the different regions needed to be

i nfornmed on who was being enpl oyed and by who. WUS has to
ensure that all returnees have a fair chance of benefiting from
the programe. The managenent conmitte was asked to further
deliberate on the the role of WIS in the sel ection process.

Advi sory Board nmenmbers were again asked to ensure participation
within regional structures of repatriation and to keep the office
i nformed.

REPATRI ATI ON PRQJECTS

The neeting was informed about a project that was being initiated
by the Western Cape Education task force, on Adult Education
anot her national project initiated by Peninsula Techni kon. The
Adul t Education woul d al so include renai nees as there was the
need to be sensitive to the needs of the remmi nees too.
Suggestions for dealing with proposals on returnees were as

foll ows: -

t To be guided by the criteria as indicated in the SARP proposa
and the general WIS criteria.

.k

We woul d al so need guidance fromthe repatriati on comittee of
the region where the proposals cones from

The proposals we have at this point are from-

t Natal; to train reseachers

t Transkei; to do a feasibility study on enpl oynent creation for
returnees

% Associ ati on of Ex-political prisoners to support an

project feasibility study



