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ELECTI ON SCENARI OS

VOTERS

African 14, 364, 122

Wite 3, 951, 866

Col oured 2, 046, 732

I ndi an 612, 534

TOTAL 20, 975, 254

SCENARI O A. 100% PCOLL

% voting % voting ANC Vot es
African 100 68.0 9, 767, 603
White 100 3.0 118, 556

Col oured 100 20.0 409, 346

I ndi an 100 30.0 183, 760
RESULT:

VOTES

CAST: 20,975,254 E ANC 50.0
SCENARI O B: VARI ED POLL

% voting % voting ANC Vot es
African 75 68.0 7, 325,702
Wiite 90 3.0 106, 700

Col oured 80 20.0 327,477

I ndian 75 30.0 137, 320
RESULT:

VOTES

CAST: 15, 426, 557 % ANC 68.
10
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African National Congress

344 Main Street

Port Elizabeth 6001

B 23120

Port Elizabeth

'3 (041)55-9618/ 20

Fax (041)55-9616

EVALUATI ON : SOMVE PO NTS FOR CONSI DERATI ON : 29/8/1993

Potitical As '’

.1 EP Ce (Lack of) discipline )) planning neetings fail ed.

(Lack of) commtnent to ground work

I gnorance on role, lack of culture.

I ngl enent ati on Aspect:

.1 RE C Te (Lack of) discipline )e planning neetings fail ed.

(Lack of) conmittnent to ground work

i gnorance OH .ute. ioack of hands-on culture.

.2 FIELD OPERATIONS : Full-tine and vol unteer personnel

.2.1 Al docunent to be with the Branches by 08: 00 28/8/93.

Al i cedal e phoned at 09:40 to say people are panicing in the Comunity
Hal |l - no documents

Addo phoned at 11:50 in need of docunments. At 11:00 Cde Fi hla had
notified the office that he had got |lost as they had arrived there very late.
2.2.2 Fieldworkers would contact Regional Ofice at every Branch visited to
provide office with over-view of the situation.

ee Very little contact was nade with the Regional Ofice.

3. W

3.1 G Brennan would work on 28 & 29.

)e Did not, no apol ogy forwarded.

3.2 All work except typing done by G Nkwinti on both days.

3.3 Typi ng done by P Nkayi .

3 4 Packagng acne by Lawrence & G thnmunm forner had to acconpany (i des;
B Matji and Abdul .

The Peopl e Shall Govern!

NMNNDODONND D



4.5

4.6

Packagi ng of supplies left a lot to be desired.

m

4.1 Very encouragi ng performance by the field personnel. A core of highly

ent husi astic and conmitted cadre is emerging.

4.2 Four Citi CGolfs were hired to carry | eadership persons to the field over the two
days e) only Mapeto availed hinself for weekend duty outside of P E

4.3 Strong attenpts by Cde Xego in U tenhage, but to now avail. Leadership there
woul d not budge.

4.4 Val uabl e comments by Com Bob and REC nenbers on the field ) Cde

Gxi | she, Mvubu and Hate.

4.6.1 No planning by Voter Education and Training Task Team

4.6.2 This lack of planning reflected clearly in distribution.

Publicity

Only Eveni ng Post on 28/8/93

.4295 Di :C .1 Border regions faxed information.
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EVALUATI ON : MOCK ELECTION - 30 AUGUST 1993

W3

The foll owi ng people took notes on their field trips:

Pat, Tulie, Zet, Zola, Beth, Frankie, Kwanele, Gugs, Ceasar,
The foll owi ng peopfe did nttakevnotes on their field trips:
Phila, Nceba, Jerry ( Gil to purchase notebooks for them)
WHAT DI D YOU ASK?

" Needs - materials, personnel, information, style of work
h Progress - progress, conposition of teans

Pre - Mock El ection preparations, support sources

" Publicity - whether they canvassed votes

h Voter education - role of trainers

OBSERVATI ONS

" Lack of collective work/effort

| gnorance on nechani cs/ procedure

1" Unpreparedness

h Lack of creativity

" Slowrate (query nmonth end effect)

i nadequat e transport provision

pani ¢ and uncertainty anongst voters and organi sers

h Lack of punctuality

h no spade work done/lack of preparations

absence of youth and educated people

pun-..- n$ A .J.

Lack of equ.,....c..., nhhusiasm

Absence of TPA activists

Lack of secrecy

Morri s,

Sanor a



" Lack of equipnent, enthusiasm

" Absence of TPA activists

" Lack of secrecy

1 Farm wor kers absent

" Lack of indicators at Polling Stations

1" Difficult to distinguish between ofticials and voters inside the polling station
" People did not question requirenent of |D/other such docunents
No efforts by activists to collect voters eg disabled and old
1’ (Potential) allies tended to play down exercise

1' "Neutral" people were not utilised by branches

4. | NSTRUCTI ONS/ DECI SI ONS

Al'l docunents to be with the branches by 08h00 - 28 August 1993

" Northern Areas - all docunments were delivered by 27 August 1993
1’ Mdlands - Hanover - past nine

general ly | ate by approx one hour

" Karroo - All, but Steytlerville received before 08:00 (Burst tyres
responsi ble for | ateness at Steytlerville.

" Al bany - Joza : 30 nminutes late

- Alicedal e, Paterson, Riebeeck East all very late

- Left late, approx 01:00, 28 August 1993.

Nceba oversl ept.

1 Tsitsikamm - All, but Addo and Kar eedouw

" P E/African

Townshi ps - Mtherwell (1,2,3), Swartkops Valley, Zw de 2.

Veepl aas - all received docunents on 28/8/93 at 11:00

and 12: 00. Voter Education and Trai ning Task Team

col l ectively are responsi bl e.

Everytinme Fieldwrkers visited a Branch, the office would be contacted.
" Not a single one did this

" Karroo _ Once (28/8/93)

Back up team - Net once

" Al bany - Twi ce. (28&29/8/93)

Back up team - Good



GROUP 1:

Q

GROUP 2:

t

GROUP 3:

Q

Tsitsi kamma - Once (28/8/93)

Back up team - Good

M dl ands - Twice (28&29/8l93)

Back up team - Good

ON OBSERVATI ONS - REMEDY

Need to intensify voter education. The door-to-door canpaign is the key.
Definition of roles with regard to the EPC, RECT and R86.
The whol e exerci se was carried by the BEC

Retraining and training of election canpaign cadres.

Pl an technically and visually.

Concentrate on specific tasks

Admi ni stration and conmmuni cati on need to be clearlv defined.
Ti meous organi sati on and preparation

Deal with personality diferences.

I nter-branch subsidisation ) person-power and finances
Strengthen alliances | Build alliances

Encourage youth and professionals to participate.

Need to redouble efforts in voter education

Buil d sense of self-reliance in branch nenbership

Fol  owup training on grassroots

| mprove comuni cation between workers, and between branches and regi ona
wor ker s.



ELECTI ON DATE : 27
Detining Time Frames:
.1 Now
to 30 Septenber

APRI L 1993

1993

Cctober to 30 Novenber 1993
.3 Later
Decenmber to 28 February 1994
DOOR- TO- DOOR

PNogRrwbEZ

1
1
1.2 Soon
1
1
1

How
How
How
How
How
How
How
How

many
many
many
many
many
many
many
many

_w, nTDON' T KNOW

branch
peopl e
peopl e
peopl e
peopl e
peopl e
peopl e
peopl e

es have conpl eted conmunity profiles?

have/ have not got |Ds?

are 17 about to become 18 before el ection date?
will need to be transported?

need special training in functional literacy?

are prepared to volunteer, and in what?
wi Il probably vote for the ANC?
wi Il probably vote against the ANC and why?



G oup 1.

it

G oup 2.

G oup 3.

BUI LDI NG VOTER EDUCATI ON ON DOOR- TO- DOOR

Vol unt eer structures nust be comrtted and disciplined. W nust build

i ncentives into deploynment, eg travel, subsistence and phone calls.

Al l ocate volunteers according to streets.

" Setting up target groups for volunteers.

Vol unt eer groups to work under street co-ordi nators.

Must have all necessary supplies to fulfill their tasks, eg video
cassettes, tape recorders, paper, documents etc

Vol unt eers nust be accountable to the Elections Co-ordinating Team at the
Branch | evel .

" Build into this programme "capacity to articul ate” ANC programes in
order to increase nmenbership and support.

Back-up of volunteers in terns of literature. W need a

di ssemi nation/distribution strategy.

Train office personnel in effective conmunication, in order to facilitate |ink
bet ween Branches and Regi onal O fice.

Weekly voter education workshops with volunteers, at regional |evel.

Defi ne conpl enentarity between Branch, Zonal, Subregionai and Regional i

| evel s.

Conbi nati on of the street sheets and voter education |eaflets.

" RELCOM nust prepare a sinple voter education |eaflet, concentrating

on visual material. eg stickers, posters.

" Consult ECALP, etc (to assist with design of |eaflet)

Train volunteers in terns of listening skills.

Train special volunteer corp to deal with middle classes, and to rai se funds.



FEASI Bl LI TY ASSESSMENT

W

PREPARI NG FOR ROUND TWD
WTH O\W W TH SQVE PASS THE
RESOURCES ADVI CE AND BUCK
DO NOTHI NG

AT ALL

Facilitate

Organi se Equi pnent
Evaluate Fulltine

Per sonnel

Vol unt eer s

TPA, MDM 3

League EPC :

DOIT

og

SOON . Mock Elec 2
5 Vetu - Advice 1
E Nel com -

Money NI M

Mat | a



TO BE DONE

1. Plan of action needs to be done (structured)

1.1 Use the format provided by NELCOM Mist be submitted by 31/08/1993 at
16: 30.

1.2 WHAT. WHEN, HOW WHO, RESOURCES.

OUR Bl GGEST DANGER

| DON T KNOW

THE COORDI NATOR DOES NOT KNOW - THE MEDI A MAKE M NCE MEAT
QUT OF YOUR CAMPAI GN.

| DON T HAVE | NFORMATI OB. |

HOW DO YQU BUI LD EFFECTI VE STRATEGY

NO COUNTER PLAN

AS A RESULT YOU ARE EATEN ALI VE BY THE MEDI A AND OPPCSI TI ON
PARTI ES.

| DON T KNOW MEANS THAT YOU CANT BUI LD COVPENSATORY
STRATEGYHHH

h
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n- suuuu- nUg- uaua---------- a-g----- mb- nnmmun

M NUTES OF THE ELECTI ON STRATEGY GROUP

MEETI NG HELD ON THE 05/ 08/ 1993

w

G Nkwinti, (Convener), R Mi, T. Milahlo, B. Fihla, M WMl aba.
B. &ilishe, B. Matji, G Myeki, and M Ndube (scribe)

2.

AW’

Cde Gawe; written apol ogy due to health reasons.

h, Cde D. Neer; verbal apol ogy, has gone to Johannesburg.

The Meeting started very late, it was opened and chaired by cde
G Nkwinti.

3.

m

A

Cde Mi noved adoption of agenda as was.

Cde R Xhl eb: seconded.

4.

w

Cde Matji proposed that cdekawi nti |ead the neeting on matters
arising. Cde B. Fihla seconded.

4.1

4,2

w

It.was reported that the EPC (El ections Political Comittee)
has resolved that the LP will not be part of the EPC but

will be participating in the Patriotic Front Forum
Secondly, at National level, this has been left up to
regi ons.

- Wiilst we recognise that the LPis dwindling in the
region, we need to debate this issue further’ with

_ branches directly invol ved.

- The ANC REC needs to organise a nmeting with its
branches then arrange a bilateral neeting with the LP

- Qur focus should be how do we reach out as the ANC to
the so-called col oured conmunity.

Cde Gxilishe proposed that the LP issue he raised at
Naticnal |evel so that regions act according tn n nationa
f ramewor k.

w

There having no final report on this part, the RAC of the
ANC was charged to work on strategies on Media Production
as this is an inportant component of the el ection canpaign.



-2-

4-3 W

4.4

A docunent has been circul ated dealing with current

devel opnents of setting up elections nmachinery. The

foll owi ng was report ed:

a. The sub regional structures have been | aunched in P.E.
The northern areas have been revitalised.

b. Alnpst all sub regional structures on elections have
been set up.

Conr ade Bob commended the work done because the target for
est abl i shnent of structures was nmet. Cde Mi proposed that
an induction workshop be done to develop their capacity and
this was supported. It was further reported that the
meeting of the 14/08/93 will be utilised for this purpose.
ai weer det

Q: _nh:ki wanted clarity on this issue and pointed out that
this should be raised at the SAC? and COSATU structures
because the ANC is a broad novenent and as such has a nulti
cl ass character, its an omi bus.

ng_nkui nti explained that we need to be cautious about our
relationship with the bosses |ike borrowi ng cars, neeting
regularly with them

gge_3; _mml nhg pointed out that the class struggle is there,
relations with the bosses does not nullify contradictions
that are existing. we are engaged in the National Struggle
therefore the ANC represents the entire stratum of society.
ggg 3& m 1 proposed that a paper he devel oped for debate on
the matter. The foll owi ng issues should be raised.

- Is the ANCtilted towards capital?

- what about the National question?

- Where do we fit in class relations?

- What are the rel ations between | abour and capital ?

Cde Mi volunteered to prepare the paper for the next
neeting for debate.

AHX_Q HI B_EHEI HEES

W nn:

It was reported that the Mock Elections will be held on the
28th - 29th August 1993. Issues to be raised particularly
are:

a. The question to be asked.

b. State of readiness on our part.

It was resolved that we need to neet before and after the,

nock el ections. This will facilitate our understandi ng or
h

t e state of our organisation

5.2 W

The neeting requested cde Matji to explain his availability
for fulltime work in the election project. He confirmed
that he will be available by the end of August, this was
accept ed.



5-3 W
The neeting resolved that all documents distributed in the

nmeeting should be studied and will be discussed at the next
neeting.
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