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ELECTION SCENARIOS
VOTERS
African 14,364,122
White 3,951,866
Coloured 2,046,732
Indian 612,534
TOTAL 20,975,254
SCENARIO A. 100% POLL
% voting % voting ANC Votes
African 100 68.0 9,767,603
White 100 3.0 118,556
Coloured 100 20.0 409,346
Indian 100 30.0 183,760
RESULT:
VOTES
CAST: 20,975,254 E ANC 50.0
SCENARIO B: VARIED POLL
% voting % voting ANC Votes
African 75 68.0 7,325,702
White 90 3.0 106,700
Coloured 80 20.0 327,477
Indian 75 30.0 137,320
RESULT:
VOTES
CAST: 15,426,557 % ANC 68.;
10
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African National Congress
344 Main Street
Port Elizabeth 6001
B 23120
Port Elizabeth
’3 (041)55-9618/20
Fax (041)55-9616
EVALUATION : SOME POINTS FOR CONSIDERATION : 29/8/1993
1. Potitical As ’
1.1 E P C e (Lack of) discipline )) planning meetings failed.
e (Lack of) commitment to ground work
e Ignorance on role, lack of culture.
2. Imglementation Aspect:
2.1 R E C Te (Lack of) discipline )e planning meetings failed.
e (Lack of) committment to ground work
e ignorance 0H .ute. ioack of hands-on culture.
2.2 FIELD OPERATIONS : FuIl-time and volunteer personnel
2.2.1 All document to be with the Branches by 08:00 28/8/93.
Alicedale phoned at 09:40 to say people are panicing in the Community
Hall - no documents
Addo phoned at 11:50 in need of documents. At 11:00 Cde Fihla had
notified the office that he had got lost as they had arrived there very late.
2.2.2 Fieldworkers would contact Regional Office at every Branch visited to
provide office with over-view of the situation.
ee Very little contact was made with the Regional Office.
3. W
3.1 G Brennan would work on 28 & 29.
)e Did not, no apology forwarded.
3.2 All work except typing done by G Nkwinti on both days.
3.3 Typing done by P Nkayi.
3 4 Packagmg acme by Lawrence & G thnm unm former had to accompany (ides;
B Matji and Abdul.
The People Shall Govern!



4.5
4.6
Packaging of supplies left a lot to be desired.
m:
4.1 Very encouraging performance by the field personnel. A core of highly
enthusiastic and committed cadre is emerging.
4.2 Four Citi Golfs were hired to carry leadership persons to the field over the two
days e) only Mapeto availed himself for weekend duty outside of P E.
4.3 Strong attempts by Cde Xego in Uitenhage, but to now avail. Leadership there
would not budge.
4.4 Valuable comments by Oom Bob and REC members on the field ) Cde
Gxilshe, Mvubu and Hate.
4.6.1 No planning by Voter Education and Training Task Team.
4.6.2 This lack of planning reflected clearly in distribution.
Publicity
Only Evening Post on 28/8/93
.4295 D i :C. .1 Border regions faxed information.



1.
EVALUATION : MOCK ELECTION - 30 AUGUST 1993
W3
The following people took notes on their field trips:
Pat, Tulie, Zet, Zola, Beth, Frankie, Kwanele, Gugs, Ceasar, Morris, Samora
The following peopfe did mttakevnotes on their field trips:
Phila, Nceba, Jerry ( Gail to purchase notebooks for them.)
WHAT DID YOU ASK?
’ Needs - materials, personnel, information, style of work
h Progress - progress, composition of teams
Pre - Mock Election preparations, support sources
’ Publicity - whether they canvassed votes
h Voter education - role of trainers
OBSERVATIONS:
’ Lack of collective work/effort
Ignorance on mechanics/procedure
1’ Unpreparedness
h Lack of creativity
’ Slow rate (query month end effect)
inadequate transport provision
panic and uncertainty amongst voters and organisers
h Lack of punctuality
h no spade work done/Iack of preparations
absence of youth and educated people
pun-..- n$ A..J.
Lack of equ.,....c..., mhhusiasm
Absence of TPA activists
Lack of secrecy



’ Lack of equipment, enthusiasm
’ Absence of TPA activists
’ Lack of secrecy
1 Farm workers absent
’ Lack of indicators at Polling Stations
1’ Difficult to distinguish between ofticials and voters inside the polling station
" People did not question requirement of lD/other such documents
’ No efforts by activists to collect voters eg disabled and old
1 ’ (Potential) allies tended to play down exercise .
1’ "Neutral" people were not utilised by branches
4. lNSTRUCTlONS/DECISIONS:
All documents to be with the branches by 08h00 - 28 August 1993
’ Northern Areas - all documents were delivered by 27 August 1993
1’ Midlands - Hanover - past nine
generally late by approx one hour
" Karroo - All, but Steytlerville received before 08:00 (Burst tyres
responsible for lateness at Steytlerville.
" Albany - Joza : 30 minutes late
- Alicedale, Paterson, Riebeeck East all very late
- Left late, approx 01:00, 28 August 1993.
Nceba overslept. .
1 Tsitsikamma - All, but Addo and Kareedouw
’ P E/African
Townships - Motherwell (1,2,3), Swartkops Valley, Zwide 2.
Veeplaas - all received documents on 28/8/93 at 11:00
and 12:00. Voter Education and Training Task Team
collectively are responsible.
Everytime Fieldworkers visited a Branch, the office would be contacted.
’ Not a single one did this
" Karroo _ Once (28/8/93)
Back up team - Net once
" Albany - Twice. (28&29/8/93)
Back up team - Good



GROUP 1:
Q
GROUP 2:
t
GROUP 3:
Q
Tsitsikamma - Once (28/8/93)
Back up team - Good
Midlands - Twice (28&29/8l93)
Back up team - Good
ON OBSERVATIONS - REMEDY
Need to intensify voter education. The door-to-door campaign is the key.
Definition of roles with regard to the EPC, RECT and R86.
The whole exercise was carried by the BEC
Retraining and training of election campaign cadres.
Plan technically and visually.
Concentrate on specific tasks
Administration and communication need to be clearlv defined.
Timeous organisation and preparation.
Deal with personality diferences.
lnter-branch subsidisation ) person-power and finances
Strengthen alliances I Build alliances
Encourage youth and professionals to participate.
Need to redouble efforts in voter education.
Build sense of self-reliance in branch membership.
Followup training on grassroots
Improve communication between workers, and between branches and regional
workers.



ELECTION DATE : 27 APRIL 1993
Detining Time Frames:
1.1 Now
1 to 30 September 1993
1.2 Soon
1 October to 30 November 1993
1.3 Later
1 December to 28 February 1994
DOOR-TO-DOOR
MAI_w;mDON’T KNOW
1. How many branches have completed community profiles?
2. How many people have/have not got IDs?
3. How many people are 17 about to become 18 before election date?
4. How many people will need to be transported?
5. How many people need special training in functional literacy?
6. How many people are prepared to volunteer, and in what?
7. How many people will probably vote for the ANC?
8. How many people will probably vote against the ANC and why?



Group 1.
it
Group 2.
Group 3.
BUILDING VOTER EDUCATION ON DOOR-TO-DOOR
Volunteer structures must be committed and disciplined. We must build
incentives into deployment, eg travel, subsistence and phone calls.
Allocate volunteers according to streets.
" Setting up target groups for volunteers.
" . Volunteer groups to work under street co-ordinators.
Must have all necessary supplies to fulfill their tasks, eg video
cassettes, tape recorders, paper, documents etc
Volunteers must be accountable to the Elections Co-ordinating Team at the
Branch level.
" Build into this programme "capacity to articulate" ANC programmes in
order to increase membership and support.
Back-up of volunteers in terms of literature. We need a
dissemination/distribution strategy.
Train office personnel in effective communication, in order to facilitate link
between Branches and Regional Office.
Weekly voter education workshops with volunteers, at regional level.
Define complementarity between Branch, Zonal, Subregionai and Regional i
levels.
Combination of the street sheets and voter education leaflets.
" RELCOM must prepare a simple voter education leaflet, concentrating
on visual material. eg stickers, posters.
" Consult ECALP, etc (to assist with design of leaflet)
Train volunteers in terms of listening skills.
Train special volunteer corp to deal with middle classes, and to raise funds.



FEASIBILITY ASSESSMENT
W
PREPARING FOR ROUND TWO
WITH OWN WITH SOME PASS THE
RESOURCES ADVICE AND BUCK
DO NOTHING
AT ALL
Facilitate
Organise Equipment
Evaluate Fulltime
Personnel
Volunteers
TPA, MDM 3
League EPC :
DO IT
NOW
?
i
3
SOON . Mock Elec 2
5 Vetu - Advice 1
E Nelcom -
Money NIM
Matla



TO BE DONE
1. Plan of action needs to be done (structured)
1.1 Use the format provided by NELCOM. Must be submitted by 31/08/1993 at
16:30.
1.2 WHAT. WHEN, HOW, WHO, RESOURCES. .
OUR BIGGEST DANGER
I DON’T KNOW
THE COORDINATOR DOES NOT KNOW - THE MEDIA MAKE MINCE MEAT
OUT OF YOUR CAMPAIGN.
I DON’T HAVE INFORMATIOB.I
HOW DO YOU BUILD EFFECTIVE STRATEGY
NO COUNTER PLAN
AS A RESULT YOU ARE EATEN ALIVE BY THE MEDIA AND OPPOSITION
PARTIES.
I DON’T KNOW MEANS THAT YOU CANT BUILD COMPENSATORY
STRATEGYHHH
Qh



1.
n-suuuu-nug-uaua----------a-g-----mb-nmmnun
MINUTES OF THE ELECTION STRATEGY GROUP
MEETING HELD ON THE 05/08/1993
W
G. Nkwinti, (Convener), R. Mti, T. Mhlahlo, B. Fihla, M. Mhlaba.
B. Gxilishe, B. Matji, G. Mbeki, and M. Ndube (scribe)
2.
AW ’
Cde Gawe; written apology due to health reasons.
h,Cde D. Neer; verbal apology, has gone to Johannesburg.
The Meeting started very late, it was opened and chaired by cde
G. Nkwinti.
3.
m
A
Cde Mti moved adoption of agenda as was.
Cde R. Xhleb: seconded.
4.
W
Cde Matji proposed that cdekawinti lead the meeting on matters
arising. Cde B. Fihla seconded.
4.1
4.2
W
It.was reported that the EPC (Elections Political Committee)
has resolved that the LP will not be part of the EPC but
will be participating in the Patriotic Front Forum.
Secondly, at National level, this has been left up to
regions.
- Whilst we recognise that the LP is dwindling in the
region, we need to debate this issue further’ with
_ branches directly involved.
- The ANC REC needs to organise a nmeting with its
branches then arrange a bilateral meeting with the LP.
- Our focus should be how do we reach out as the ANC to
the so-called coloured community.
Cde Gxilishe proposed that the LP issue he raised at
Naticnal level so that regions act according tn n national
framework.
W
There having no final report on this part, the RWC of the
ANC was charged to work on strategies on Media Production
as this is an important component of the election campaign.



-2-
4-3 W
4.4
A document has been circulated dealing with current
developments of setting up elections machinery. The
following was reported:
a. The sub regional structures have been launched in P.E.,
The northern areas have been revitalised.
b. Almost all sub regional structures on elections have
been set up.
Comrade Bob commended the work done because the target for
establishment of structures was met. Cde Mti proposed that
an induction workshop be done to develop their capacity and
this was supported. It was further reported that the
meeting of the 14/08/93 will be utilised for this purpose.
a i w e er de t
Qd:_nh:ki wanted clarity on this issue and pointed out that
this should be raised at the SAC? and COSATU structures
because the ANC is a broad movement and as such has a multi
class character, its an omnibus.
ng_nkuinti explained that we need to be cautious about our
relationship with the bosses like borrowing cars, meeting
regularly with them.
gge_3;_mnlnhg pointed out that the class struggle is there,
relations with the bosses does not nullify contradictions
that are existing. we are engaged in the National Struggle
therefore the ANC represents the entire stratum of society.
ggg_3&_m;1 proposed that a paper he developed for debate on
the matter. The following issues should be raised.
- Is the ANC tilted towards capital?
- what about the National question?
- Where do we fit in class relations?
- What are the relations between labour and capital?
Cde Mti volunteered to prepare the paper for the next
meeting for debate.
AHX_QIHIB_EHEIHEES
Winn:
It was reported that the Mock Elections will be held on the
28th - 29th August 1993. Issues to be raised particularly
are:
a. The question to be asked.
b. State of readiness on our part.
It was resolved that we need to meet before and after the,
mock elections. This will facilitate our understanding or
h
t e state of our organisation.
5.2 W
The meeting requested cde Matji to explain his availability
for fulltime work in the election project. He confirmed
that he will be available by the end of August, this was
accepted.



5-3 W
The meeting resolved that all documents distributed in the
meeting should be studied and will be discussed at the next
meeting.
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