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Minutes of the Site Visit held on 2nd February, 89

1.0 PRESENT:

Mr Mosha (Foreman) Kimambo Contractors
Mr L Bizzah ANC (Dsm Branch)h,/
Mr M T Kimweri Sumar Varma & Associates

2.0 CONTRACT PARTICULARS:

 

Contract Sum T Shs 3,843,750.00
Contract date of Commencement 19.12.88
Contract date of Completion 10.04.89

3.0 DISCUSSIONS AFTER SITE INSPECTION:__._______________________________

3.1 It was discussed that the ANC authority has agreed to the
construction of the front temporary boundary wall as it
was planned, following the reasons given at site meeting
of 05.01.89 Ref: J575/l4/89 of 06.01.89

3.2 It was observed that the progress of the wcrkis rather slow
and the contractor has been instructed to improve in progress.

3.3 It was discussed that ANC has the responsibility to make
sure that the family which lives at the existing buildings
vacates the premisses early to give way to the contractor
and that failure to do so may cause delay to the contractor.

4.0 PROGRESS OF THE WORKS:

 

a Clearing of the site - 80% complete
b Excavation work in progress
c Concrete block making in progress.
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