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M nutes of the CBEP Trust Meeting held on 18 Cctober 1993 at 17h00
PRESENT: Bro N McGurk (Chairperson)

D Adl er (MSTP)

P Sullivan (MSTP - by invitation)

C Nkondo (Community Worker)

Sr M Modi se (CIE)

Ms T Mutloatsi (YEP)

Ms B Wat son ( YEP)

M M M henbu ( SACC)

M Cor ke (St Barnabas Col | ege)

G Mookota (CBEP - by invitation)

APOLOEJ ES: M M Tikly (Batlagae Trust)

Bro J Pieterse (SACBC)

Ms M Mokgoko ( SPEAK)

J Cook (WBS)

Ms | Mokate (P&M - Wts)

ACTI ON

1. Apol ogi es and Vel cone

Bro McGurk wel comed everyone to the neeting especially the new Trustees
and gave a brief overview of the history of the Trust. and the work of the two
programes for which the Trust is responsible. Apol ogies are as recorded.
The Trust docunent was tabled for reference. The follow ng points were
hi ghl i ght ed:

the Trust was fornmed as an ecunenical body at a tine when it was
expedi ent to do so

the menbers of the Trust were representing religious organisations but
were al so experts in education and/or devel opnent. thus giving the
necessary support to the programes

the Trust was the legal entity through which donations were channelled
and had to ensure strong financial control and accountability.

2. Mnutes of the Previous Meeting

The minutes of 6 Septenber 1993 were tabl ed and accept ed.
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Matters Arising fromthe M nutes

3. 1 Trustees

I tunel eng Mokate had agreed to be a Trustee but was unable to attend this
neeting.

3.2 CBEP Staff

It was reported that Sr Mdise. David Adler and Pat Sullivan had interviewed
5 candi dates for the CBEP Coordinators position

Two possi bl e candi dates had been identified. with a third possibility in the
States. The |latter had been interviewed by phone but was unavailable to join
the programe until March

It was agreed that CBEP should neet the two candi dates and that ot her
Trustees should interviewthe finalists in order to make a final decision
NMEG and TM vol unteered to do this. PLS agreed to coordinate interview

dat es.

3.3 Visits to Eastern & Western Transvaa

NMCG i nfornmed the neeting that he had visited the Western Transvaal and

had visited the projects generated by CBEP. The projects were inpressive but
there was still a need for further devel opnment.

The approach by CBEP was evidently working and the way the Progranmme

devel oped communities "w thout dictating" issues ensured the credibility and
sustainability that was needed,

GM agreed to coordinate visits to the Eastern Transvaal

Al Trustees were encouraged to visit the projects.

Pd

ACTI ON
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= A

Report on CBEP

West ern Transvaa

A report was tabled by PLS and di scussed. Sone of the main points were:
i I
4.
2
M Si hoza was noving to the Western Transvaal in order to coordinate
activities in the area. By being resident in the area. he would be

i nvol ved directly in the establishnent of the Regional Devel opnent
Forum which is the structure through whi ch devel opment activities
woul d be coordi nat ed.

Pick Tn Pay, Klerksdorp. had offered to help as a resource for CBEP
projects. M Siboza and N Mayat hul a woul d present the CBEP

phi |l osophy to shop stewards at Pick in Pay on 19 Cctober 1993.

The projects in the Western Transvaal needed to be strengthened
through technical skills training. Raising nmoney for this was a

pr obl em

Eastern Transvaal

GMtabled a report. The main points were:

3k

Daggakraal is situated on Trust land and there is an ongoing battle
bet ween tenants and | andl ords.

Training started in May and was ai med at Tprojects in context

El even projects were operating; four others have still to "get going".
The training of commttees that will support the devel opnent approach
is crucial. The resignation of one trainer has caused severe delays in
this aspect of training.

GMis to approach the TPA to find out their devel opnent strategy for
the area and ways CBEP can interact.

A |l ocal devel opment Committee was to be established through which

i ssues coul d be channell ed. CBEP would be involved in its
establ i shment.

(NMeG vol unteered to network with his contacts in the area and to

i nform GM of the outcone).

ACTI ON
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4.3 Adm ni stration/ Fi nance

CBEPi s financial situation is presently strong.

Suggested that DA approach EZE On the possibility of funding for CBEP

MC suggested t he Desnond Leach Devel opnent Fund as anot her possible
source - PLS to follow through on this.

5. MSTP

5.1 Overvi ew

NMCG gave a brief synopsis of the ains and objectives of MSTP. The nmain
poi nts covered were:

:k the programme is managed by the Trust, together with SADTU and

CTF

a diploma course has been initiated at Wts University and MSTP

woul d be one component pan of this course. (The challenge is to

marry the academ c input fromthe university with the skills

conponent of the NGO

entry to the programe has specific criteria. The Principal nust have

M F3 and nust apply with his/her Deputy Or HOD

each school must work with four others to forma "cluster" which wll

be supported by advi sors.

5.2 Present Situation

PLS reported that the final approval for the diploma fromthe DNE was stil
awai t ed.

Al so, i 300 enquiries about the course had been received. The majority are
fromthe rural areas such as Venda and Lebowa. An official application form
is to be sent out this week, with selection happening later in the year
ACTI ON
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It was noted that Bernadette Robinson. an expert in distance |earning and
teacher training. was in South Africa to work with MSTP on curricul um
design. She would work with the MSTP staff and the newly appointed
Managenent | ecturer, Sipho Sithole, On the diplonma course outline and
content. To informthis process, a conpetency nodel for Principals has been
devel oped and was one of the frameworks for debate during the forthcom ng
wor kshops.

5.3 Fundi ng

PLS reported that there was uncertainty on whether CTF would continue to
support the Programme after March next year. PLS and DA woul d neet CTF
representatives on 5 Novenber to discuss this.

6. Cenera

DA agreed to approach Raynmond Tucker (lawyer) to have the Trust docunent
amended to include the nanes of new Trustees.

MM reported that MSTP was seen as an exciting new venture and was well
supported in the SACC.

It was agreed that detail ed budget variance reports and financial statenent
shoul d be tabled at each Trust neeting.

7. Date of Next Meeting

Three neetings would be held in 1994. PLS would circul ate proposed dates;
to be finalised before year end.

u

ACTI ON
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Report to the CBEP Trust

for the period Cctober 1993 to March 1994

- Docunent A -

1. Introduction

Thi s docunent gives an overvi ew of progress nade since Novenber |ast year. Specifically.
progr ess

was made in the area of Curriculum Design for the D ploma and plans for 1994/ 95 were set,
These

pl ans are tabled as Document B for discussion and approval. This report concentrates on a
ction plans

since the beginning of 1994 and how action plans have been carried out.

2. The University of the Wtwatersrand

2.1 Staff Appointnents

M Sipho Sithole of the Faculty of Managenent resigned at the end of February to take a m
ore

lucrative position in industry. Because of tinme constraints and the difficulty in identif

ying a

repl acenent. the Faculty opted to use a consultant. called Eve Annecke. who is witing co
urse

material and works closely with the curriculumteam Sinmilarly. the University of the Ws

tern Cape

candi date, who was to nove to the Wts Faculty of Education, decided to stay in the Cape
(again for

a better position) and this also | eft Education short of staff. After Easter, Dr Dzvinbo

fromthe

Uni versity of Zinbabwe will work with Education whilst he is on sabbatical |eave. Overal

s it has

meant that the curriculumteam has been understaffed and those involved have had to rearr
ange their

priorities to accormmpndate the extra work | oad.

MSTP al so engaged the service of a consultant to help with the design of material. Jill S
chl achter

is an experienced trainer and has worked in industry, education and the NGO world. Her br
ief isto

hel p design the skills material for MSTP and to | ook at |inkages between the three compon
ent parts.

It is rather worrying that even after extensive advertising and head hunting those chosen
did not stay.

One reality is that the pressure for affirmative action has caused industry to offer nore
attractive

sal ary packages/positions to those with qualifications who nornmally would have worked in

t he

NGO academric sector. The Curriculum Committee is feeling the pressure, but will neet dead
lines.

2.2 Wts/MSTP Advi sory Conmittee

This Conmmittee net on the follow ng dates:

11 Novenber 1993

13 January 1994

24 February 1994
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The intention is to nmeet every nonth to clear University policy issues. Primarily. the co
nmittee has

been involved in | ooking at selection procedures and the staffing situation. Later in the
year, the

concept of devel oping the Diploma course into a distance |earning nodel will be addressed
This is

a new area for the Faculty of Education and there is sone resistance to going to scale. T
he

traditional way of delivering education is perceived as the correct and only way. However
i MSTP

bel i eves that the Faculty of Education will change. slowy but positively. to address the
i ncreasing

demand for such a course throughout SA.

Prof essor Harry Hiindsdorfer, previously with the Conm ssion for the European Comunity.
has

joined the staff of the Faculty of Managenent in January 1994, as Head of Academ c Course
s. He

has been invited to join the Conmittee as a replacenment for Patrick FitzGerald who is on
sabbati cal

| eave as fromthe first of April for six nonths and. al so. because he has been involved w
ith the

devel opnent of MSTP frominception. On his advice, the CEC funded the Progranme.

3. The Dipl ona course

3.1 Course Design

The Curriculum Conmittee has been working on the material for the first week of face-toef
ace

teachi ng. The Faculty of Education has produced a Wrk Book with a Reader and Managenent
has

devel oped workshQp material with readings which allows Principals to explore what probl em
s they

are having. The material generated fromBlock 1 will be used in the devel opnent of the ne
xt nodul e.

The tinetable is as reflected in Appendi x A

The assignnent set for submi ssion after the first week is a situational analysisi whereby
each schoo

wi Il undertake research into the systens and constraints on the school, as a unit, within
conmuni ty

etc. It is to be presented to the University in a portfolio format and will be marked in

terns of

conpetences specified prior to final subm ssion. The enphasis is on practical application
and not on

exam success and the ultimate aimis to see and nmeasure change in the school s.

There is consensus that even though broad objectives and ai ns have been set, the course w
ill be

inforned by the participants thenmsel ves and what they require. A search for material and
books to

hel p in course design was undertaken in the UK, by the National Director, in Decenber and
Ber nadett e Robi nson was used as a resource in this regard.

Regul ar neetings on course design and curricul umcontent have been set and kept. An edito
rial team

whose brief it is to exam ne and comrent on the material produced, has proofed all materi
al. The

teamis Professor Peter Randall (Faculty of Education) and David Adler (IE8 and MSTP Trus

tee).

Internal editing was also carried out. The Conmittee | ooked at the material for content,
style

| anguage and ease of understanding. Prof Randall, who is highly experienced in editing,
s the head

of this team

The work of the Committee is being recorded with the intention of fornulating a report on
t he

devel opnent of the Di pl oma nodel and design of the course.

To help further course design, a research project has been initiated with staff from CASE
i nvol ved.

The brief is to identify what nakes an effective principal and how to neasure change in s

chool s.

1Q
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3 .2 Selection Procedures

A maj or selection drive was undertaken by Mallele Petje in the nonths of January and Febr
uary.

School s were visited and assessed in terns of the readiness to be involved in such a cour
se and the

acceptance of the course by the school stakeholders. Initially 31 schools were sel ected (
65

partici pants). Some schools are forwarding three candidates (Principal. Deputy and HoD) a
nd this

has been accepted by the University as the Managenent team of those schools is strengthen
ed by the

presence of an extra person

A core group of 44 Principals. et al. have registered for Block 1 with certain group drop

pi ng out

because of tine and general pressures.

Appendi x B details the initially selected schools and areas. The final list for those tha
t have registered

is still in preparation. It is interestingy to note that the mgjority of schools are situ

ated in rural areas

where there is very little infrastructure and support. The need for help in these parts

s glaringly

apparent. So often these schools are negl ected because noney and energy is ploughed into

t he urban

areas which are nmore accessible.

A question was raised by the University on what procedure to adopt for those applicants w
ho (litl not

satisfy the conditions of entry. ie "buddy" and "cluster". In fact, there are nore than e
nough who

do satisfy the conditions to keep what was set at the begi nning. Those who do not qualify
have been

encouraged to apply agai n next year when they have a "buddy".

The Clusters are 2 x Lebowa. 1 x Gazankul u,

situated in: | x Western Transvaal. 1 x Venda. 1 x Johannesburg.
Centres for workshops between University bl ocks have been established and to (late. the U
niversity

of the North. Tshikevlha Christian School. G yani College of Education and Sagewoot!| Educ

ation

Centre have agreed and are sel ected.

Sone probl ens that have arisen during the last two nonths have been in the adm nistration
of

sel ection. It is acknow edged that the Faculty of Education is the final place for select
ion but there

has been confusion as to who does what. This has been addressed at neetings with the Univ

ersity

and Si nah Makhu has been assigned the task to ensure that adm ssion happens on time. Howe

ver.

the bureaucracy of the University does not help matters. as it is proving difficult to by
- pass computer

systens that are not set up to acconmodate this type of course

The maj or concern with those registered is the need for financial support. Even though Pr
i nci pal s

earn reasonabl e sal aries, sone of the Deputies and HoDs do not. It is intended to try and
rai se

bursaries for up to 50% Of the overall cost and the University is |ooking at ways whereby

nmont hl y

i nstal ments can be made. The cost of accommodation will be covered by MSTP and this has b
een

budgeted for. Accommpbdation will be either at the University or at the Karos-Johannesburg
er.

plsli1’I1It/tht-1zt
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3.3 Participant Advisors

An advert for Participant Advisors (sonmetines called nentors) was placed in the Wekly M

il. New

Nation and City Press at the begi nning of Decenmber 1993. Participant Advisors (PAs) will

advi se.

counsel and help Principals et al on ways to inprove their schools and educational servic

e. Interviews

were held on 9 February and later. Four PAS have been of fered work. Appendix Cis the job

description for PAs. The PAs are strategically placed to be able to travel to clusters an

d to work with

schools in areas near their hones. They are all experienced educationalists and can offer
support to

schools on a regular basis. It is also intended that PAs will be trained in the approach

and

met hodol ogy of the Diploma course to understand what criteria are being assessed and what

paraneters are used to neasure change in the schools.

The PAs are listed in Appendi x B2.

4. National and Regional Ofice

4.1 Staffing

An advertisement was placed in |ocal newspapers at the end of January 1994 for a Schoo

Management - Trai ner who would work with the Regional Coordinator. specifically on course

material. resources and training. The response was encouragi ng (68 applications) but the

| evel was

poor. Mallele Petje, Pat Sullivan and Barbara Watson (CBEPT) fornmed the panel that interv

i ewed

6 people on the 8 March. The criteria for interview ng and job description were as shown

in

Appendi x D.

One candi date has been identified as possible but another day of interviewing is needed

n order to

neet all suitable people and to agree who to appoint. This will happen after 15 April

A recommended salary range is to be proposed to the Managenent Conmittee for ratification
The

Managenent Conmittee has agreed to the position in principle. as long as funding is avai

abl e.

It is hoped that another trainer will al so be appointed before June to help with the esta

bl i shment of

the Regional Areas (discussed further on in this docunent).

The position of PAto the National Director has been filled on a temporary basis by Elain

e Turners

She has al so coped with the work | oad of the Regional Coordinator and both Mallele Petje

and Pat

Sul l'ivan are happy with the conpetence di splayed and the willingness to work under pressu

re and

time constraints. This position was advertised through | ocal agencies. Interviews were ca

rried out

and Ms Turner energed as the best candidate. She is appointed from1l April 1994.

SADTU approached MSTP | ast year on the possibility of appointing an intern to the MSTP st

aff who

woul d work for the union for six nmonths and MSTP for six nonths. Further discussions with

SADTU have not materialised because of the (imm nent) departure of Randall van den Heever
into

politics and the reshuffling of personnel in the National SADTU offices. It is hoped to a

ction this

as soon as possi bl e.
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MSTP is also planning to interact with the regions on a regular basis. To do so. it has a
ppoi nted two

consultants in the Western Cape (Phuti Tsukudu and Phunzil e Ngcuka) and has approached Cy
nt hi a

Mpati in the Durban area. The brief is to run workshops with selected groups of principa

s and

teachers in order to devel op a greater understandi ng of managerment skills. The consultant

s are

considered to be part of the staffing of MSTP

At present, the financial aspects of MSTP are controlled by a part-tinme accountant. Marti
n Brown.

who works for the | E8 and whose services are charged out pro-rata to the Progranmme. Marti
n

Brown was critically sick at the end of 1993 when he underwent mmjor heart surgery. He ha

s fully

recovered but as MSTP grows there is a question on the need for a full tine person. This
probl em

is presently being discussed with the 1138 as to what possibilities are avail abl e.

4.2 Managenent Committee

The Management Conmittee nmet on 24 February 1994. Jonat han Cook has resigned for the
Conmittee because of work pressures which |eaves a core group of live. It is not the inte
ntion of

the Committee to increase the nunber at present but to work with the present structure wh
ichis

relatively new and needs to settle into procedures and ways of working together

This committee approves all capital expenditure against budget and gives an initial appro

val to the

appoi ntnent of staff. The latter is then cleared with the Policy Advisory Commttee who r
evi ew t he

strategi es for the expansi on and devel opnent of the Programre. In addition, the Conmittee
offers

useful advice and nonitors day to day expenditure and activities. David Adler. as a repre
sentative

of the Trust and Managenent Commttee, neets with the National Director regularly to supp
| emrent

the work of the Managenment Conmittee. This is felt necessary while the Programme is an in
itia

devel opnent phase.

4.3 Ofice Accommpdati on

The present accommopdation is on |ease until the end of 1994. After that date, the 115B (t
he | ease

hol der) will be | ooking for bigger prem ses, preferably in the sane area. MSTP will npve
with the
IE8 and will continue to share facilities and will also be | ooking for nore space. The bu
dget for

1994/ 95 reflects this and the cost of noving and rel ocati ng phones etc.

5. Policy Advisory Committee

The Policy Advisory Conmittee net on 5 November 1993 and 16 March 1994. There has been a
change of personnel

- Biggles Mahandla is replaced by Harol d Sanuel .

- Randall van den Heever is replaced by M N ohe from Hei del hurg.

The Policy Advisory Conmittee approved the expansion of the Programme. in

principle, and CTF has agreed to continue to fund the Progranmme in 1994/95. (The

exact anmount will he set by C DA).
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6. MSTP - OQther Activities

6.1 Regions

a) The National Director visited Cape Town on 29/ 30 January and then on 3l March when
wor kshops were held with Phuti Tsukudu and Phunezil e Ngeuka when the foll owi ng was

agr eed:

- management skills workshops will he held with Principals from Khayalitsha from
May onwar ds

- these workshops will he informed by a needs analysis and the research at Phunzile
- contact with TOPS will he nade to establish commbn work areas (possibly share
resour ces)

- certificates of attendance will he issued by MSTP

- the methodol ogy of training and design of workshops is jointly designed by MSTP

and consultants

The expansion into the Cape is the Irirst stage of devel oping a distance | earning approac
h

b) On 2 February 1994. a presentation was given to the SADTU Executive and Regions in
Unmtata. Transkei. This was a nobst successful neeting with a highly organi sed and efficien
t

SADTU branch. It has been agreed that MSTP will run sel ected managenent skills
wor kshops in Untata in the second half of 1994 and will train. if possible. a person from
t he

SADTU office in these skills The latter is dependent on staff capacity and fundi ng

c) Cynthia Moati and Rejoice Neongo were visited in Durban On 3 February to discuss their
potential role as consultants. Both have agreed but their present wurk pressures have
restricted time to later in the year. Cynthia is the key person

Harol d Sarmuel (SADTU) was visited on the same day and it has been suggested that MSTP

wor ks on a | two-pmg approach’ in Durban. that is

- workshops for teachers in genera

- workshops for SADTU nenbers

Agai n, all depends on funding and staff capacity, but it is hoped to develop this area |la

ter in

the year.

7. Finance and Fundi ng

Appendi x E gives the position as at the end of February 1994. It shows that the Programe
isin a

healthy state after the arrival of funds fromthe Conm ssion for the European Conmunity.

These

funds arrived in early March but. prior to thate the situation was desperate. The docunen

ts for the

period to the end of Decenber 1993 show a deficit that could only he carried because of a
n overdraft

facility and a |l oan from CBEP. The Kagi so Trust forwarded an ammunt of R150 000 i n Februa

ry to
al l eviate the situation. CTF hel ped by fnrwardi ng what was due but their policy is to fun
d (in
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VWhat is the way forward?

It is suggested that when funding is sought that. where possible. agreenent is nade to pa
y pmrata

in advance. Also. there is need for nore donors who nay provide support fur different cat
egori es

of the budget. For exanple. a donor could sponsor activities in Regiuns. or pan paynent o
f

participants fees. In that way. funding is tied to a specific category and can be nonitor
ed and

reported on quickly.

During the period in question. a proposal was sent to HEDCO (H gher Educational Devel opne
nt

Corporation) and at a dinner in January. with the newy established Irish Anbassador, pos
itive

f eedback was given on the possibility of funding. An amuunt of Rl 000 000 was nentioned b
ut no

firm guarantee has been received to date.

The proposal to EZE. sent |ast year. has secured an anpbunt of DM 840 000 which is due in

Apri

This has to be confirmed in witing by EZE. but the anobunt has been discussed |el ephonica
[1y.

In February. a prelimnary discussion was held with Charles Lipp. Barlows. who sits on th
e JET

Board. He suggested that MSTP submit a detailed docunent to include all aspects of propos
ed

expansi on and expenditures and this is the reworked budget as in Docurment B (tabled for a
pproval ).

JET is to he approached after the Policy Advisory Conmittee neeting.

A prelimnary approach has al so been nade to Angl o Anerican’s Chairmanls Fund.

8. Concl usion

The Di pl ona Course has started on time and with the necessary support. Other activities d
epend on

i ncreasing staff capacity and finding further funding. There is positive support for MSTP
in all areas

and the strategy planned for 1994/95 is possible with the necessary resources and backup
P L SULLI VAN

April 1994
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APPENDI X A

Ti metabl e for the Further Diploma Course : |994
Ti me at

Uni versity

Block 1 7 - 8 April 1994

11-15 April 1994

Block 2 11 - 22 July 1994

Bl ock 3 26 - 30 Sept 1994
Course Field Wrk (School)

Assi gnnment

2 x skills workshops
Oientation

Group Dynanics

How Adul ts Learn

MSTP will visit clusters

Wts will provide tutor

support

Cont extual problens in South
Africa (4 nornings)

Skills Wbrkshops (4 afternoons)
| ssues in managenent of school s
(1 day)

8.5 weeks between

27 July and 23

Sept enber
Curricul um Devel oprment and
Instruction (6 nornings)

| ssues in managenent of schnls
(4 nor ni ngs)

Skills workshops (1 O afternoons)
Organi sational Theory and 5.5 weeks between
practice (1 clay) 4 Cctober and
1 Novenber
Curricul um Devel opnment and

I nstruction (4 nornings)

Visits 10 school In

conti nue.

Skills workshops (4 afiernouns)
Organi sational Theory and No foll owup um!| New
Practice (2 days) Year

Skills workshops (3 days)

Bl ock 4 12 -15 Dec1994

Note: Participant Advisors will visit approximtely once a nonth for

chool .
Srrvmm
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AW X 3

LI ST OF SCHOOLS AND APPLI CATI ONS FOR DI PLOVA COURSE :
A) NORTHERN TRANSVAAL - TSH KEVHA CHRI STI AN PRI MARY SCHOOL -
VENDA

SCHOCL

AREA NO OF

APPLI CATI ONS

Si | emal e Secondary School (Venda) Mkonde _
Tshithire School (Venda) Mchelele _

Tshi kevha Christian Primary School (Venda) Sibasa _
2

2
2
2

B) NORTHERN TRANSVAAL - TURFKLOOP UNI VERSI TY
Pl ETERSBURG THABAMAPOOPO - LEBOMA
APPLI CATI ONS

Mahoai Hi gh School (Lebowa) Juno

Makgoka Hi gh School (Boyne) Turf100p -

St Bedes Catholic School (Lebowa) Zubiaco - 2
Ganmat hapo

Mogaput si  Secondayy School (Lebowakgono)
Gamat habat ha

Boi khut soJ S School (Lebowa) Pietersburg
Gangj a

2

2

TOTAL NUMBER OF APPLI CANTS

C) NORTHERN TRANSVAAL - G YANI COLLEGE OF EDUCATI ON - GAZANKULU
APPLI CATI ONS

2

2

TOTAL NUMBER OF APPLI CANTS _-

NW

N

I



D) PW AREA - SAGEWOOD EDUCATI ON CENTRE -
SCHOOL AREA NO OF

APPLI CATI ONS

Vernas Col | ege

Ronhl ahl a P Schoo

Orega Educational Institute Johannezhurg

E) WESTERN TRANSVAAL AREA
SCHOOL AREA NO OF
APPLI CATI ONS

pk 11-150.; cm
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APPLMM x 51

PARTI Cl PANT ADVI SORS ( P13)

PROFI LES 01" PAS

Ms M1tl11k11111 Bllplilpe

15 21 5611101 SUthC levinr i11 E111j1i3 h in the | Lh111111 Departnent 111" |ltlul’ 11ti
1111. 1)1el1i11113ly 3'11e 111113

Head 111 the Engli 3h Dep; 1rtmem 111 Th 1111111211111111111 Cullcye 111 Educati on She h11il
LI'3 BA 11nd B11 (Hun)

Llel’ree3 in Engli3h 1111111 the |Ini1el1311_ 111thelVit111' 1tel3r111111. MA. 111 11111111
111ge 11nd Litell1t111L-1111m

the Universityl11lL11nll 11n.

She will he the P. X 1’111 N111'1/1Lr11 211'21121321121-112311121y 3LI 1211111 3.

M Harmon ML1lhllnell

[le i3 11 lecturer in the Education Dep’111' tnlc11t11t the *1’1°111131' 1111l Cullege 111
ELILiL 11ti 1111 in L121212111111111. He

h11l LI 3 11 BA degree in Engli3h 11m Pl 1il11311pl 1y 1111111 Uni 3z1, B.ELL M ELI 111111 H.
[)ip. ELI 1111111 the

Univer3ily 111’ lhe Wt111111el’ 3r1inLl.

M Mahlllllell will he the PA 1111 Pretoria - Wt1lvliltel' 31111111 - V1111l 3LI1111il3.
M Mark Putterten

A31l le C11111Llin11t11r111 Community P111111'11111111e3’ 1211111 |LL'turlr11lthL (jL1111Y7
1llphy Dep; 1111121011t 1111111111111

Col l ege 111Ed11L’ 11t111n M P1111L1't21111" 13 involetl in 11 11111iLt_211111L112121L11ti11111
11 i21%itil1 1ti11L3" HLl1111L13 11 BA

(ELI 11L11ti11n)11nLl B.ELI LlegrL e3 1111111 |’ niVL1311y111 thL Wt1111tel31 11nLl.

He will he the PA 1111 N111'thel’11 '1’1'11n3'vz111ll - Gynni 3L’ h1111] 3.

M's Lucy Pl11r3ell

She i3 currently the head 01' St Endl11’ 3 SelL’ 1111LI 11ry SLhool and a DirelLt11lr 111 the 81
111111 Al'ri L’ 11n

A3311Li utiOn 111 Independent SL’|11)1113 Her q11111i1’'1L111111n3 include 11 BA 1n Ml11h3
1ind P1)IlitilL11l E L' 11nllny

1nrm Dublin L' 11i 11el’ 3i 1y Col | ege ELI 11L11ti 11n11l N ; 1n111' erellt Di ploma 1111111 D11l ei
n (11l nge 11m ' 11

Uni versity Education Diplona 1mm Vista Lnivel3ity.

She will he the PA 1111 North We3tern Tr’ 11n3v11111l 11nd Orange Free State 3LI11m 3.

Dr Ngoam T11k111l 1)

Dr Takalo is 11 Senior Lecturer in the Departmenll1ll’'Did 11L'tie3 111 the Univel 3ity 111
the North. She

hol ds a BA, B.ELI degrees 1lmmthe University 111' the North. Miuster3 11m Doctorate Ll egr
ee3 in

Education fromthe Telll' her3 College 111 Colunbia University and U . E. D. 1111111 the Ul1li
vei ' 31ty 111’ the

Nor t h.

She will he the PA 101 Northern Transvaal - Thl1lhOyandOu school s.

npl 1M J/111/cKI



TASKS

Partici pant Advisurs will performvarious taskx us guided by Ihc cunicxi in which they i

nd

thensel ves. Hmacver. their main functiins as dctcrmincd hy MSTP LIFC to:

i: work with schonls on a regular basis in urdcr to guide. support and counsci the partic

i pants

as ncuessaryv

:k fam liarise thenmsel ves and understand, through wgugcnent with stakehol ders in the sch

m x.

managenent issues facing schow s

3k report and iiliiSd with Staff on mattcw Lificcting participants. thcir schims and clu

ster

2:

:0 wite dcscriptive and anal ytical reports an zictiviiics ot’ SChUU S taking part in the
muns.

npi 1303/ 04/ 661



APPENDI X C

Job Description - Participant Advisor (PA)

Pur pose

To provide support to, and liaise with, a selected group of school principals, deputies a
nd heads of

departrment who are attending the Further Diplonmna in Educational Devel opnent, Managenent a
nd

Admi ni stration.

Tasks (duties)

:Kto visit selected schools on a regular basis, as defined by the MSTP/Wts tinetable an
dto

gui de, suppon and counsel principals and senior staff as necessary

)k to wite, on request. descriptive and anal ytical reports on school activities

3: to becone fanmiliar with, and understand, the managenent issues facing schools

:k to be aware of, and understand, the current debates in education and the strategies fo
r

transformation/reconstructi on of managenent and organi sational culture in schools

a: toreport and liaise with the Regional Coordinator - Transvaal, on natters affecting c
our se

partici pants and the school clusters.

Profile of a Participant Advisor (PA)

A PA is:

h Committed to denocratic, efficient and effective systens of schooling and identifies w
th

MSTP i deal s.

:k Credible with the comunities s/he interacts wth.

:k Able to work independently.

:k Able to interact and comuni cate effectively at all |evels.

it WIling to travel and work over weekends/eveni ngs.

:k Suitably qualified, both professionally and academ cally.

ah Fl exi bl e and not judgenental .

Addi ti onal | nformation

A PA nust have his/her own transport.

pk 1193s’ 041ckt



APPENDI X D

Job Description

Posi tion: School Managenent Trainer - Trainer

Accountable to First |evel: Regional Coordinator Transvaa

Second | evel: National Director

Pur pose

h To hel p establish managenent programres and support services for schools in the Transva
a

regi on under the gui dance and direction of the Regi onal Coordi nator.

Tasks

a: To hel p devel op an understandi ng of the need for managenent training in schools.

:k To service the Further Diploma Course in Educational Devel opnent. Managenent and

Admi ni stration by providing excell ent workshops and resource materi al

:k TO research the managenment needs of schools and to devel op research reports on request

:k To develop a small resources library of training material to help in the establishnent
of the
Wts, Further Diplona Course.
)k To wite, run and eval uate workshops for school staff as part of the Further Diploma C
our se.

h To establish relationships or |inkages with selected PTSAs and to informthem about the
MSTP pr ogr amres.
3k To work with PTSAs on request in the building of capacity and understandi ng of managem
ent
skills.
Conpet enci a Required

h A high degree of flexibility

:k Good oral and witten communication skills

": Excellent tine nanagenent
. Creativity

Probl em solving skills

Ms |l xswu uh

a
z
t

1



t Diligence

t Cooperation

a’: An ability to ’visionh

Qualifications Required

)k M nimum of first degree

t Valid driverhs |icence

: k Managenent experience. preferably in education

2’ . Teaching and/or training experience of not |ess than 4 years

:k An understanding of the dynam cs and chal |l enges facing the education systemin a denoc
ratic

South Africa.

3K Wl lingness to work | ong hours and over weekends

t An ability to speak an African | anguage other than English or Afrikaans.
2m tl TKWJ a-L'|



Ms T P quxx E
| NCOVE & EXPENDI TURE ACCOUNT
FOR 11 MONTHS ENDED 28 FEBRUARY 1994

CEC 503 615

I nconme

- CTF 283 154

- Liberty Life 50 000
- Sundry 100

Interest 779

837 648

Expendi ture

St af f

Director 9 468

Consultant Director 91 434
PA 31 366

Accountant et al 4: 5 775
Regi onal Coordi nator 36 989
Admi n Secretary

Consul tants )1 30 000
Capita

107 527

12 929

Cars

Conput er s/ sof t war e

Fax machi ne
Furniture/ O f’ | ce Equi pnent
Trai ni ng Equi pnent
Resource Materia

3 964

3 249

Over heads

PR 1 254

Rent/El ectricity 4:22 308
Tel ephone/ Fax X13 465

St ati onery/ Postage 2 324
Recruitment 21 601

Audi t 280

Phot ocopyi hg M7 973
Printing 839

Bank Charges 1 181

Staff Travel: local 9 136
nati onal 15 242

Ref reshments 877

Staff Devel opnent -

Conf erence/ Sem nars 2 070
Periodicals 70

Mai nt enance 1 579

I nsurance/ Legal 5 185

Eval uati on

accrua

M : gucslinmale accrual - exact tigurc not available
11172 1T.-11!J1rl



NB:

DJ

Arwt: ( M2

Purlicipanl k Costs

Acconmodat i on

Mat eri al

Travel (Students & PAS)

Rent

PAs’ Costs

Wts Costs

Staff 57 500

Recruitnent 18 () 3!

Travel | 637

Resources 20 000

Resear ch Design/ Evziluation 35 000

Conputers 20 000

Net Surplus : R240 705

Bank charges include 2 x R180 for lransi’cr of" funds from(viii? Slnlcncnl o cm of
Sept ember does not when this.

Further noney has not been transferred to Wts. as staff Wrc nut uppuinm.

There is an accumul ated anmpunt of R13 039, rciicctcd 2n I hc end of 1992/03 financial yum
which is not shown in this year’s Inconme & Expenditure Account, hut wiH hc i’'ciiccled :11
year end.

m 1 .. damm






Report to the CBEP Trust Committee

for the period Novenber 1993 to March 1994

- Docunent B -

1. Introduction

At a strategy neeting, held on 22 Novenber 1993. it was decided that the Managenent of Sc
hool s

Trai ni ng Programre needed to consolidate its activities and prepare the road for further
initiatives

i n building managenent capacity wthin schools.

To do this it was necessary to:

a) establish a vision and aimfor MSTP

h) to set objectives for the cal endar year 1994

C) to establish a budget for the financial year 1994/95

Thi s was done and the foll owi ng summari ses what was agreed.

2. Vision & Aimof MSTP

MSTP believes it has a part to play in the establishnent of efficient, effective, school
ng within South

Africa and sees itself as a catalyst and player within the field. Therefore. the aimof M
STP is:

:k to increase managenent capacity in schools by initiating and inplenmenting appropriate
and

credi bl e courses/activities for educational |eaders and ot her stakehol ders through proced
ures

and processes which are based on denocratic principles, research and rel evant needs analy
sis.

3. bjectives for 1994/95

Si x, broad objectives were identified:

a) to ensure that the Further Diploma in Educational Devel opnent, Managenent and

adnm nistration is inmplenmented in accordance with the broad aimof MSTP and to devel op an
approach whereby di stance | earning beconmes a viable possibility.

b) to begin a process of consultation with individuals and institutions to establish a re
cogni sed

course for Mk2 principals and deputi es.

c) to expand the area of consultati on whereby a wi de network of organi sations, unions, sc
hool s

and individuals is constantly informed about the progress of MSTP and to build up regiona
I

bases to support the Programre.

d) to market MSTP so that it is known and its ainms understood by the potential stakehol de
rs and

interested others; to work with interested others in the establishnment and running of a
conference on educati onal nanagemnent.

1 pl sr’ Hqu- Uckl



WN B

to huild-up resources to support the work 11nd training of MSTP, either through joint act
ivities

with others or by using present resuurce units.

10 establish a firmfundi ng base for the Progranme

Details of (bjectives

hj ective A

This objective is the nain thrust tor MSTP during 1994. It invol ves various stages of

i mpl enent ati on:

i.e. selection and identification of individuals and clusters,

course design and materials devel opnent,

identification selection and training of Participant Advisors.

skills workshops for parents, teachers, and students to supplenent activities in the
school s.

research into "what is an effective principal?" and effectiveness of the course,

eval uation of the total process.

Each of these activities is separate yet integral to a whole. Through this Further Diplom
zL

MSTP is able to offer a course that is unique. innovative. and an answer to requests and

needs of principals. Towards the mddle of 1994, it will be necessary to devise strategies
and

ways to take the diploma course "to scale". The demand is apparent in 211i regions 01 the
country.

hj ective B

This objective is the result 01" consultatinn with principals |late. 121st year. Many head
s (11
primary schools are unable to qualify tor the Further Diploma because of their qualitieat
i ons.
A prelimnary discussion with the Faculty of Managenment shows the possibility of |aunchin

a Certificate Course in School Management in 1995, using personnel from P&M and

MSTP. The approach would be simlar to that (tithe Further Dipltingi Skills training woul
d

he a major input for the certificate and the measurenent of success wuuld he pzii’'tieipan
tsi

ability to positively "change" their schools.

hj ective C

The need to have nanagenent skills training in the schools now not just for Principals h
as

been expressed by the SADTU nenbership and others. Many teachers want to di scuss
governance and | eadership within schools. To help achieve this three regional hztses (kno
wn

as nodes) are to he established in 1994.

Nanel y:

in the Western Cape (Cape Town)

in the Transkei (Untata)

in the Natal Regitm (Durban)

Pd
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4.4

The Western Cape will be the first node to be operational and is to run a series of works
hops

for principals et al in Khayelitsha. Phuti Tsukudu and Phunzile Ncguka are consultants to
MSTP for a period of approximtely eight nonths and will be responsible for running these
wor kshops.

Specifically. the follow ng steps will occur

- needs analysis with Principals

- wor kshops based on these needs but likely to include:

team bui | di ng

comuni cation skills

| eader shi p/accountability and responsibility

gender issues

pl anni ng

deci si on maki ng

conflict resolution/nediation/problem solving

fi nance/ f undrai si ng

assessnent and eval uation

9RBBEAX- 9( - 9O -

- exercises/action in schools

- evaluation of process.

Simlar programes will be run in Transkei and Natal .

Trainers are needed to consolidate input and to establish further |inks as the need arise
s. It

is intended to share know edge by training a recruit in each area. These recruits could b
e

SADTU nenber s.

oj ective D

As a new venture, MSTP needs to develop its inmage and make educati onal nanagers aware
of new managenent skills. This can be achieved by:

- produci ng a bookl et on the Further Diploma

- produci ng a bookl et on MSTP

- establishing and using nedia coverage to "sell" what MSTP is about

- produci ng workshop material for use in schools

- running a conference to bring together the players in the debate on nanagenent in
school s.

The latter has been Iput into notion in an initial conversation with the Comonweal th
Secretariat who may sponsor such a venture.

The results of research into "what nakes an effective Principal?" will also be fed into t
hi s

conference. The intention is to Open the debate on school managenent and bring together
interested parties to debate what is happening.

It is ained to produce brochures by the end of March for distribution

pl s’ | N\\ikal
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4.6

5.

hj ective E

A data base that inforns MSTP of new initiatives in managenent in schools and rel evant
literature that is being produced (etc). This is essential. The information base is being
devel oped in MSTPKQ offices and is part of the job description of the Trai ner who shoul d
he

in place by April.

oj ective F
All activities for MSTP will Hounder unl ess adequate funding is identified for the next f
ew

years. This a priority activity for the National Director in the first three nonths of th
e

financial year 1994/ 95.

Budget for 1994/95, 1995/96 and 1996/ 97

The budgets are detailed in Appendix A It retlects an increase of staffhut this is essen
tial to achieve

the objectives, as set.

6.

Concl usi on

The above |isted objectives are presented to the CBEP Trust for debate and approval.
Patricia Sullivan

April 1994
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MSTP Budget (Paw O

for the period 1 April 199410 31 March 1995
Category Nat. Transvaal Cape Natal Transkei
1 Ofice Ofice Node Node Node
9 1994/95 1994/ 95 1994/ 95 1994/ 95 1994/ 95
Staff Costs

Director

Personal Assistant to ND.

Fi nance/ Admin O ficer
Receptionist 1

L Housekeeper 1

Regi onal Coordi nators

, Trainer/Facilitators

Admi ni strative Secretary
Consul tants

Capital Costs

.5 Cars

H Comput er s/ Pri nt er s/ Sof t war e
9 Fax/ Answering Machi ne

, Photostat Machi ne

| Furniture/ O fice Equi pnment
Trai ni ng Equi pnent

Resource Materi al

Over heads

Public Rel ations

Rent/El ectricity

Tel ephone/ Fax

St ati onery/ Post age
Recruitnent (Staff)

Audi t

Phot ocopyi ng

Printing

Bank Char ges

Staff Travel: Local

Nat i onal

Staff Accommpdati on

Ent ert ai nment

Refreshnent s

St aff Devel opnment

Conf er ences/ Semi nar s

Peri odi cal s

Mai nt enance

I nsurance/ Legal

Research Proj ect

Eval uati on

1 pis’1ZC7/ Nrem



J

H Cat egory (Conti nued)

Nati onal Transvaal Cape Natal Transke
Ofice Of"! (:6 Node Node Node
1999/ 951994/ 951994/ 95

_ 299 999 7909

780 600 735 700 188 700 33 200
JZarticipantsl Costs (50)
ccomodation 171 000

| Materials 20 000

Rent 10 000

0A5 Costs - travel 20 000

| fees 65 000

[-J

Sub Tot al

Tot al

J

_1999/99

' Staff 448 000

.1, Recruitment 30 000

Travel (Local) 10 000

; Resour ces/ Books 40 000

J1 Curriculum Design 100 000

| Conmputers/Software 40 000
Consul tants 45 000

J Editors 12 300

1 Sub Total 725 300

J 2 969 299

I ni ci pated Fundi ng

4

y! 1994/ 95

-,

., CEC 40% 671 486

; EZE i 800 000

71 1%

(1 sShortfall against budget Rl 227 714
tJ

pl n113"' 37° U-1 ckl



MSTP Budget Mam UW Pr

for the period 1 April 1995 to 31 March 1996 (Pad,

Category Nat. Transvaal Cape Natal Transke
Ofice Ofice Node Node Node

1995/ 96 1995/96 1995/96 1995/96 1995/ 96
81:11" 1" Costs - - -

Director - - - -

Personal Assistant to ND

Fi nance/ Admin O ficer

Receptionist 1

Housekeeper 1

125 400 41 800

Regi onal Coordi nators
Trainer/Facilitators 219 800 109 900
Admi ni strative Secretary 68 600 34 300
Consul tants -

Mat eri al s Devel oper 103 100 - -

Mat erial s Production Ass 77 000

Sub Total 422 593 900 186 000 186 000 1 14 500
325 000

Capital Costs

Cars

120 000

Conput ers/ Pri nt ers/ Sof t war e

Fax/ Answering Machine 12 000 12 000
Phot ost at Machi ne 45 000 -
Furniture/ O f’lce Equi pnent 30 000 15 000
Trai ni ng Equi prent 3 000 10 000
Resource Material 10 000 3 000

Over heads

Public Relations 9 000

Rent/Ei ectricity 63 000

Tel ephone/ Fax 14 000

St ati onery/ Postage 3 400

Recruitnent (Staff) 15 000

Audit 5 000

Phot ocopyi ng 2 000

Printing -

Bank Charges 2 400

Staff Travel: Local 24 000

Nati onal 39 000

Staff Acconmodati on 7 000

Entertai nment 3 500

Refreshnents 2 000

Staff Devel opment 4 500

Conf erences/ Sem nars 2 600

Periodi cals 2 200

Mai nt enance 7 000

I nsurance/ Legal 9 000

Research Project 260 000 - - - -

Eval uati on 40 000

Sub Total 514 600 254 900 93 000 93 000 90 000
I plsr'HW Ui’ ckl
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Cat egory (Continued) National Transvaal Cape N atal
Ofice Ofice Node Node Node
1995/ 96 1995/ 96 1995/ 96 1995/ 96
Partici pantsu Costs (50)
Acconmmpdat i on

Materi al s

Rem

PAS, Costs - travel

Sub W 629 509

1 157 000 1 566 700 647 500 353 000 280 400
_ 1995/ 96

324 000

Staff 602 000

Recrui tnment 15 000

Travel 0.0cal) 12 000

Resour ces/ Books 45 000

Curricul um Design 132 500
Conput er s/ Sof t ware 40 000
Consul tants 40 000

Editors 15 000

Sub Total 901 500

Grand Total 4 906 100

L)
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MSTP Budget AMLM M2111 A
for the period 1 April 1996 lo 31 March 1997 (Pan,
Category N at. Tram vaal Cape Natal Transkei
Ofice Ofice Node Node Node
1996/ 97 1996/ 97 1996/ 97 1996/ 97 1996/ 97
Staff Costs 9

Director

Personal Assistant 10 ND.

Fi nance/ Admin O ficer
Receptionist 1

Housekeeper 1

Regi onal Coordi nators
Trainer/Facililators

Admi ni strative Secretary
Consul tants

Mat eri al s Devel oper

Mat eri al s Production Ass
Sub w 496

43 930

122 900

38 350

Capital Costs

Cars

Conput ers/ Prinl er s/ Sof t war e
Fax/ Answering Machi ne

Phot ost at Machi ne
Furniture/ Ofiice Equi prent
Trai ni ng Equi pnent

Resource Materi al

Over heads

Public Rel ations

Rem El ectricity

Tel ephone/ Fax

St ati onery/ Post age
Recruitnent (Staff)

Audi t

Phot ocopyi ng

Printing

Bank Char ges

Staff Travel: Local

Nat i onal

1 Staff Accommodati on

1 Entertai nnment

Refreshnent s

St aff Devel opnment

' Conferences/ Sem nars

1 Periodicals

1 Mai ntenance

I Insurance/ Legal

1 Research Project

6 Eval uaxi on

269 700 261 500 100 200 100 200 100 200
1 pk IWUJ cm

5)



Cat egory (Continued) National Transvaa
Ofice Ofice Node Node Node
1996/ 97 1996/ 97 1996/ 97 1996/ 97 1996/ 97
Partici pants, Costs (50)
Accommodat i on

Material s

Rem

PAS Costs - travel 1

Sub Tot al

317 380 236 830

_ 1996/ 97

Staff 674 000

Recr ui t nent

Travel (Local)
Resour ces/ Books
Curricul um Desi gn
Conput er s/ Sof t war e

Consul tants

Editors

886 300

3 991830

tJ

Pl h 132094103

Cape N atal

Tr anskei



Not es on Budget for 1994/95

Staff Costs

a)

b)

Di rector

Salary 1993/94 is R8 SOJ nonth

I ncrease of 10% approved

Salary at 1/4/94

Bonus

Medi cal Aid (assume increase) RSOQO nonth
Pensi on (7.5% of basic)

Parking R20 x 12

Personal Assistant to Director
(Appointed from1/4/94 on a full-time basis)
Salary at 1/4/94 R4 200 x 12

Bonus

Medi cal Aid (approxi mately) R350/nonth
Pension (7.5% O basi c)

Par ki ng R20 x 12

Fmance/ Adm n O fi cer

(Assume full-tinme person but shared with CBEP
Manin Brown likely to retire in 1994)
Salary R8 OOQ' nmonth x 6

Bonus 10%

Medi cal Aid (approx) R400/nonth x 6
Pensi on (7.5% of basic)

Par ki ng R20 x 12

R112 200

11220

6000

8 415

2 40

138 075

Say: R138 500

R50 400

5 040

4 200

3 780

240

63 660

Say: 64 000

R48 000

4 800

2 400

3 600

240

59 040

Say: R59 100

pLx/ 1 FZI | Qrekl



d)

Recepti oni st/ Typi st

(Shared between | EB/ CBEP/ MSTP - 10% of costs)
Salary at 1/4/94 R2 240 x 12 x 10%

Bonus

Medi cal Aid R350 x 12 x 10%

Pension (7.5% of basic)

Regi onal Coor di nat or

Assume one position for Transvaal

one for other regions

For Transvaal

Salary at 1/4/94 R7 480 x 12

Bonus

Medi cal Aid (approx) R500 x 12

Pensi on (7.5% of basic)

Parking R20 x 12

For O her Regions

It is hoped to have another Coordinator in place
to establish regional nodes and training
programes - possibly fromJuly 1994. Assune
pro rata costs of above.

Say R112 000 x .67

That 15, R24 889/reglOn
Trainer/Facilitators

The proposed expansion plan to reach SADTU
teachers and support the Transvaal region
requires 2 trainers/facilitators of a high
calibre. The salary range proposed is

R5 500 to R6 500 plus benefits.

rd

R2 688

269

420

M

3 579

Say: R3 600

R89 760

8 976

6 000

6 732

m

111708

Say: R112 000

R74 667 over 3 regions

Say: R25 000
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9)

11)

Salary at 1/4/94 R6 500 x 12

Bonus

Medi cal Aid R500 x 12

Pension (7.5% of basic)

Par ki ng R20 x 12

For 2 trainers

R196 000

Di vide costs of one trainer over 3 regions
Admi ni strative Secretary

Salary at 1/7/94 R4 000 x 9

Bonus 10%

Medi cal Aid R350 x 9

Pensi on (7.5% of basic)

Parking R20 x 12

Consul tants

1)

2)

Four Consultants for Cape/ Natal regions
have been approached and have agreed to
work with MBTP. As consultants. they carry
their own overheads and admi n costs
Costs 4 x 8 months x 10 day x R700
Travel 10 Johannesburg

Cape Town x 4 (return flights) x 2
Durban x 4 (return flights) x 2
AND in Transkei to travel also

but less so

Assunme

Urtata x 2 (return hights)

Costs 6 months x 4 x R700

R78 000

7 800

6 000

5 850

240

()7 890

Say: R98 000

Say: R32 700/ rcgion

R36 000

3 600

3 150

2 700

240

Say: R45 700

R224 000

10 032

5 2.96

239 328

Say: R240 000

Rl 620

16 800

18 420

Say: R18 500
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3) Bernadette Robinson is to return to help Wts with
mat eri al devel opnent

Also ANO to assist National Ofice/Trznsvaal Ofice
(this could be covered by a donon directly)

Capital Costs

h2)

i)

k)

1)

Cars

Car budgeted for new Regi onal Coordinator
Conputers/Printers

Work Station needed for Admin Secretary. plus software
(Wts also need 2 extra work stationsd

Budget R20 OOQ' wor k station

Provision for software for National Ofice also

Fax/ Answer i ng Machi ne

Shared with IE8 - no cost in 1994/95 but nay occur
after office nove in 1995/96

Phot ost at Machi ne

As for above.

Furniture/ O f’lce Equi pnent

Transvaal O fice needs furniture for Trainer/Facilitator
pl us Admi n Secretary

Nati onal O fice needs furniture for Regional Coordinator
plus Trainer/Facilitalor to be based in National Ofice
R500 budget for extra cupboard.

Trai ni ng Equi pnent

Fl i pchart stands/overhead projectors/video/ TV machi ne
needed for Transvaal and Regi ons. Place under Transvaal
cat egory

Resource Materi al

Training kits and books 10 be purchased to help materials
devel opnent

Say:

Say:

Say:

Say:

Say:

Say:

R45 000

R40 000

R60 000

R1 500

R10 000

R10 000
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0)

P)

q)

Over heads

Public Rel ations

For a consultant to pronote MSTP and to get nedia coverage R6 000

Rent/El ectricity

Cost is presently i R28 n2 inclusive of cleaning of central areas and security
Total cost is 150 n2 x R28 : R4 ZOQ nont h

Assune increase of 12%in April : R4 704/ nonth
Therefore. R4 704 x 12 : R56 448
Say: R57 000

An additional R20 000 is added as the |lease ends in
February 19951 and new accommodati on i s unknown

Tel ephone/ Fax

Fax - rental at R600 pm: R7 200

Tel ephone - at R1L 000 pm 2 R12 000

Total: R19 200

Assume this cost is increased by R6 000 with increased
staff. Say total of R25 000. split between Nationa
and Transvaal regions.

St ati onery/ Post age

Assunme R7 000 in 1994/95 in total.

Recr ui t nent

This is an expensive exercise

3 new peopl e needed - Say: R15 000 / person

Pl us R10 000 contingency R 55 000

Audit Fee

Assunme 12% i ncrease on 1993/94 figure Say: R4 500
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w

3")

Phot ocopyi ng

Expenditure in 1993/94 is heavier than anticipated
Assunme 15 % i ncrease

Printing

Brochures are to be published. Logo desi gned.

Covers for workbooks are needed.

The present budget is under estinmated.

Assunme R50 000 - spread through regions.

Bank Charges

Assunme 25% i ncrease on estimate for year 1993/94 of

R1 500 as noneys will enter account from overseas donors.
R1500 x 1.25 : R1875

Staff Trave

Local : Costs of 2 x MSTP cars are covered, such as petrol
i nsurance and mai nt enance

Assunme R2 OOQ month : R24 000

Hire of cars for ANOLS (trainers)

Nat i ona

Staff need to travel to clusters and to regions.
Sonetimes it is quicker to do so by plane.

Al so, contingency of R20 000 for international trave
to, say, Canada to do research

| Consultantsl travel is reflected in staff cost51
Staff Accommpdati on

Assume R12 000 for National and Regional Ofice

Ent ert ai nment

A smal |l anount for lunches for visitors

Say: R9 000
R10 350

Say: R10 500
Say: R1 900
Say: R24 000
Say: R40 000
Say: R30 000
R5 000

pl s/ UN QJ/ ckl



1 13)

ab)

ac)

ad)

ae)

ag)

ah)

Ref reshnent s

Nom nal anounts for |ea/coffee

St aff Devel opnment

- for courses to help develop skills in

mat eri al s production

Conf er ences/ Semi nar s

- to amend as necessary

Peri odi cal s

Thi s has been under utilised and not used fully
Suggest subscription to several training and
educati onal magazi nes.

Mai nt enance

This is for cleaning of Ofices and use of housekeeper
(pro rata cost). Also, partitioning in offlce. etc.
I nsur ance/ Legal

To cover nachinery etc .

1993/ 94 expenditure over budget to date.

CASE have been asked to submit a costing for an
ext ensi ve research report.

Say 2 x people x 9 nonths

Eval uati on

To | ook at the progress made as a whol e.

Partici pantsa Costs

ai)

Accommopdation & Meal s

Protea Hotel - April 1994

University - July 1994

Protea Hotel - Septenber 1994

University - Decenber 1994

Lunches R17/head for 50 people x 12 days

(April and Septenber)

R

30 487 (B/ B)

55 250 (B/ B/ L/ D)
16 937 (B/ B)

29 750 (B/ B/ L/D
R132 424

R10200

Say:

R1 500

R8 000

Say: R128 000
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a.i)

ak)

al)

Wts

am

an)

Di nners R25/hcad for 50 peuple x 22 days
(April and Septenber)

Tot al

Say:

Meal s (ie lunch) for participants
at workshops i n Cape/ Natal / Transke
Say:

Materi al s

Kits have 10 he published. Al ow
R400/ person in 1994

R400 x 50 2

Al'l ow R10 000 for regional workshops
Rent

Amount for hire of ’'clustcf centres
Say

PAS Cost s

5 Advisors x R12 000 :

Cont i ngency

Travel Say

St af f

Assume 2 |l ecturers in place

| presently represented by consultants
Plus 2 others for 1994/95

Say R112000x4 :

Recr ui t nent

For staff say R15 000 x 2

R 27 500

w

R171000

R 2 000 per area

R ' 20 000

R10 000 for year

R60 000

R 5 000

R20 000

R85 000

R448 000

R30 000
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:10) Travel

Say R 0 000

u p) R&ourcn Books

Say R40 000

ur) Curricul um Design

Al'l ow R20 OOQ nodul ¢ to change to

di st ance | earning

Assume 4 nmodul es tackled in the year
Al ow R20 000 for M H course.

as) Editors

Assunme R68/nonmh x 3 people x ()0 2 R12 240
Say R12 300
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Managenment 01’ School s Trai ni ng Programe
Not es on Budget for 1995/96 & 1996/ 97
Staff Costs

1)

b)

Di rector

Assume 12% i ncrease on April 1994 salary for 95/96
(Inflation is likely to rise due to political scenario)
RO 350 x 1.2 x 12

Bonus (10%

Medi cal Aid (assume static) RSOO m
Pension (7.5% of basic)

Par ki ng (say) R100 x 12 (new prenises)
Assume 12% i ncrease on April 1995 salary for 96/97
R10 472 x 1.12 x12

Bonus (10%

Medi cal Aid (assume 12% i ncrease) R560/ m
Pension (7.5% of basic)

Par ki ng (say) R100 x 12

Personal Assistant to Director

Assume 12% i ncrease on April 1994 salary for 1995/96
R4 200 x 1.12 x 12

Bonus (10%

Medi cal Aid (assume static) R350/m
Pension (7.5% of basic)

Par ki ng R100 x 12

R125 664

12 566

60 000

9 425

1 200

154 855

Say: R155 000

R140 744

14 074

6 720

10 556

1 200

173 294

Sav: R173 300

R 56 448

5 645

4 200

4 234

1 200

71 727

Say: R 71 800

pll. 11" 1::wmkl



Assume 12% i ncrease on April 1995 for 1996/ 97
R4 704 x 1.12 x 12

Bonus (10%

Medi cal Aid (assume 10% i ncrease) R392/m
Pensi on (7.5% of basic)

Par ki ng Rl OOX 12

Fi nance/ Admin O ficer

Assume 12% i ncrease on 1994 flgure
R8 000 x 1.12 x 12

Bonus (10%

Medi cal Aid (approx) R400/m
Pension (7.5% of basic)

Par ki ng R100 x 12

Assume 12% i ncrease on 1995 fl gure
R8 960 x 1.12 x 12

Bonus (10%

Medi cal Aid (12%increase) R448/ m
Pension (7.5% O basi c)

Par ki ng R100 x 12

7:

o]

u.)

LAN

AAO

!

bot dt d

N4swm

1 200

80 190

Say: R 80 200

R107 520

10 752

4 800

8 064

1 200

132 336

Say: R132 400

R120 420

12 042

5 376

9 032

1 200

148 072

Say: R148100
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Recepti oni st/ Housekeopcr

(Shared between | EB/ CBEP/ MSTP - 10% 01500515 at present.
Ofice nove due in 1995 - assune 30% of costs as may nccd
i ncreased support - say costs carried for 4 nonths of year).
Assunme 12% (m 1994 figure, for 95/96
R2240x1. 12x4 R 10035

Bonus (10% 1 004

Medi cal Aid R350 x 4 | 400

Pension (7.5% of basic) Z5_3

13 192

R1 3 200

Assume 12% on 1995 figure for 196/97

R2 810x4 R 11240

Bonus (10% 1 124

Medi cal Aid (12%increase) R392 x 4 | 568
Pensi on (7.5% of basic) .853.

14 775

Say: R 14 800

Regi onal Coordinators -

For Transvaal

Assume 12%i ncrease on 1994 figure for 95/96
R8 378 x 12 R100 536

Bonus (10% 10 054

Medi cal Aid R500 x 12 6 000

Pension (7.5% of basic) 7 540

Parking R100 x 12 1 2 0 Q

125 330

Say: R125 400

Assune 12% on 1995 flgure for 96/97

RO 383x 12 R112 596

Bonus (10% 11 260

Medi cal Aid (12%increase) R560/m6 720
Parki ng R1I00 x 12 1 200

131 776

Say: R131 800
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For O her Regions

Assume same costs. as a maxi mum although likely to be | ess as Coordinator will pnhahly s
tart 211

a |l ower |evel.

Di vi de costs over regions 95/96

Natal 41 800

Cape 41 800

Transkei 41 800

R125 400

f) Truiner/Facilitators

96/ 97

43 930

43 940

43 930

R131800

In addition 10 the two trainers in place, assune permanent ’'lraincr positiwns in (11pm Na
t al

and Transkei. Part of this cost could be borne by SADTU
These trainers replace the Consultants presently working in thcsc areas and arc the pivot
persons for the expansion of the course into a Klistance | earning nodel
Assume 12% i ncrease on 1994 figure (maxi mum of range taken fur budget purposes - costs
are likely to be less) for 95/96

Per Trai ner

R7 280 x 12

Bonus (10%

Medi cal Aid R500 x 12

Pensi on (7.5% of basic)

Par ki ng R100 x 12

Two trainers would now be based in Transvaal region.

O hers in ’nodeskK

Assunme 12% i ncrease on 1995 figure for 96/97

Per Trai ner

R8 154 x 12

Bonus (10%

Medi cal Aid (12% i ncrease) R560/ m

Pension (7.5% of basic)

Par ki ng R100 x 12

R 87 360

8 736

6 000

6 552

1 200

109 848

Say: R 1 ()9 900

R 97 848

9 785

6 720

7 339

12. 09

122 892

Say: 122 900
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1995/96 5 x Trainers/Facilitators R549 500

1996/97 5 x Trainers/Facilitators : R614 500

| Assune Transkei Trainer/Facilitator is paid 50% by SADTU. |deal area for SADTU 10 have
a direct involvenent).

g) Administrative Secretary

For Transvaal Region

Assume 12%i ncrease on 1994 figure for 95/96

R4000x1. 12x12 R53760

Bonus (10% 5 376

Medi cal Aid R350 x 12 4 200

Pension (7.5% of basic) 4 032

Par ki ng RLOO x 12 1 200

68 568

Say: R 68 600

Assume 12% i ncrease on 1995 figure for 96/97

R5 018x 12 R60 216

Bonus (10% 6 022

Medi cal Aid (12% i ncrease) R392/m4 704

Pension (7.5% of basic) 4 516

Parki ng R1I00 x 12 w

76 658

R76 700

For ot her regions

Assune secretarial support at each node of 50% Of full-linme costs.
Ther ef ore:

1995/ 96 1996/ 97

Natal 34 300 38 350

Cape 34 300 38 350

Transkei 34 300 38 350 (half 10 be borne by SADTU)

For Regi onal Coordinator, based in Transvaal, but working in regions
Assume as for Transvaal region. Appointed April 1995

h) Materials Production Assistant

By the begi nning of 1995 financial year, distance learning will be established with Wts
as

the "accrediting body". Materials Production is, therefore, very inportant and is to be b
ased

in MSTP. A full-1lime person is necessary.

Assume sal ary of R4 000 at April 1995
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For 1995/ 96 year

R5 000 x 12 R 60 000

Bonus (10% 6 000

Medi cal Aid (R500 x 12) 6 000

Pension (7.5% of basic) 4 500

Par ki ng R100O x 12 1 200

R 77 700

Assume 12% i ncrease for 96/ 97 year

R5 600 x 12 R67 200

Bonus (10% 6 720

Medical Aid (12%increase) R560/m6 720
Pension (7.5% of basic) 5 040

Par ki ng R100 x 12 1 200

86 880

Say: R86 900

Mat eri al s Devel oper

To becone a (distance learning; unit, 21 Materials Devel oper is necessary. An experienced
person would require a salary of R6 800 per nonth.
1995/ 96

R6 800 x 12 R 81600

Bonus (10% 8 160

Medi cal Aid (R500 x 12) 6 000

Pension (7.5% of basic) 6 120

Par ki ng R100O x 12 L20_0

103 080

Say: R103 100

1996/ 97

Assunme 12% i ncrease

R6800x1. 12x12 R91392

Bonus (10% 9 139

Medi cal Aid (12% i ncrease) R560/m 6 720
Pension (7.5% of basic) 6 854

Par ki ng R100 x 12 QOO

115 305

Say: R115 300
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1)

Consul tants

Consul tants in the regi ons would not he needed. as for 1994/95. but would he required to
help with the establishnent of the distance education base in the Transvaal. That is, the

y

woul d advise on the witing of materials and how to ensure good di stance education is put
into place. Therefore, this is reflected as a 1national office cost.

For 1995/96 - say R120 000

For 1996/97 - say R 80 000

Ildeally, it would help the budget if these costs were covered by the country "supplying"
t he

consultants. as inevitably the expertise would cone fromeither Britain or Canada).

In addition. budget R30 OOO'a for |ocal consultants to help with |loverload periods and t
0

work with trainers in regions etc.

Capital Costs

3)

Conput ers/ Pri nt ers/ Sof t war e

In 1995/ 96

Work station needed for Materials Production Assistant and Secretary to Regional Coordina

tor

(regions) - costs spread through Natal. Cape. Transkei

Say R20 000x 1.12x 12 R44 800

Pl us one portable conputer/software Say: R 12 000

Plus unit for Materials Production Say: R 30 000

R 86 800

Assume R25 OOQ'regi on for establishing work stations in regions.

b)

d)

Fax/ Answering Machi ne

Move to new of fices may necessitate to he placed on a

different floor to the I1EB. Provision nade for machines Say: R12 OOQ regi on

Al so for regions

Phot ost at Machi ne

As for (b) but not in regions Say: R45 000

Furniture/ O fice Equi prent

In 1995/96, office furniture needed in Johannesburg for

Mat eri al s Devel oper, Materials Production Assistant, and

the Secretary Say: R 30 000

Al so, provision nust he nade for regions

Say: R15 000 / region
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Trai ni ng Equi pnent

Fl i pchan/ over head projector/TV/video for regi ons needed from 1995.

Say: R15 000 / region

R5 000 additional provision for Johannesburg based offices;

Costs spread over 2 years

Resource Materia

As 1di st ancelear ni nglbeconmes the normand the unit devel ops its base in Johannesburg. the
re

will be a need for resources. Provisionally RLO OOQ year is budgeted. Snaller anpunts of
R3 OOQ per annum for regions.

Over heads

3)

b)

Public Rel ations

Ongoi ng medi a coverage, say R9 000 in 95/96

R12 000 in 96/97

Rent/El ectricity

Assunme that in new prem ses, MSTP will continue to share

Board roons/training areas. but increase of space needed

for new staff. (Shared between National and Transvaal offices).
For 1995/ 96

Say 300n2 x R35 x 12 R126 000

For 1996/97

Say 12% i ncrease R141 120

Say: R141 200

| Hopequy, cheaper/nm2 rates can be negotiated for new

building in 19951

Provision for noving/partitioning is added, Say: R40 000

for 1995/ 96.

Al'l ow RA0O OO region for remelectricity in 1995/96 and

R45 OOQ' regi on in 1996/ 97.

Tel ephone/ Fax

Assume 12% on National O fice costs for 95/96 and 96/97 - R14 000 1 (say) R15 700
Assune 15% on Transvaal office costs for 95/96 and 96/97 - R14 400 1- (say) R16 500
Allow R5 00O region in 1995/ 96

and R7 OCOQ'region in 1996/ 97.
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St ati onery/ Post age

Assunme 12% i ncrease for 1995/96 and 1996/ 97

say R3 400 & say R3 800 for ND

, say R4 500 & say R5 000 for Transvaa

Allow R3 OO0 region for 1995/96

R4 OOQ' region for 1996/ 97

Recr ui t nent

Al ow R16 OOQ person in 1995/96 - 3 new peOpl e needed
Add R25 000 for Regions (hopefully. may he found without
excessi ve adveni sing).

Add contingency of R15 000 in 1995/96 and 1996/ 97
Audit Fee

Assunme 12% i ncrease - 1995/ 96

Assune 12% i ncrease - 1996/ 97

Phot ocopyi ng

I f machine is purchased. costs will be contained

for 95/96

for 96/97

Al ow say R2 000 anpunt/region for 95/96 where a
phot ocopying service will be used. (Increase by 12%
in 96/97 (say R2 200).

Printing

Allow R 80 000 in 1995/96. spread through regions
Al'l ow R100 000 in 1996/97, spread through regions
to accommpdate an increase in participant nunber
Bank Charges

Assunme 25% i ncrease per year

1995/ 96

1996/ 97

Say: R48 000

R5 040

Say: R5 000

R5 645

Say: R5 700

Say: R6 000

Say: R8 000

Say: R2 400

Say: R3 000
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)

k)

1)

Staff Travel

Local : Cost of 3 x MSTP cars are covered, for petrol. insurance

and mai nt enance

Assune for 95/96: R6 OOO' m R72 000

96/ 97: R7 SOO' m R90 000

Hire of cars for trainers:

95/ 96: say R50 000

96/ 97 say R60 000

Al'low R8 000 and RO 000 for 95/96 and 96/97 for regions to travel
Nat i onal

Staff need 10 travel 10 clusters and regions.

Regi ons need (occasionally) to travel to Johannesburg

Al so, Policy Committee nenber H Sanuel will 1ly to
Johannesburg four tinmes a year from Durban.

Al l ow R35 000 in 95/96

R40 000 in 96/97

Add R20 OOQ year contingency for Overseas travel in 95/96
and R25 000 in 96/97.

(Staff to investigate distance |earning in Canada and UK).
Staf f Accommodati on

Al l ow R14 000 in 1995/ 96

R16 000 in 1996/97

Ent ert ai nment

Allow R2 000 for a cocktail party for Diplom Course and extra
for lunches etc of visitors

Say: R6 000 in 95/96

R7 000 in 96/97

Refreshment s

Say: R2 000 in 1995/96

R3 000 in 1996/ 97

Staf f Devel opnent

Say R4 500 in 95/96 for National and Transvaal Ofices
and R5 000 in 96/97.
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Conf er ences/ Semi nar s

Assume 12% i ncrease in 95/ 96 and 96/ 97 Say: R5 600

and R6 000

Peri odi cal s

Assune 12% i ncrease for both years say R2 200 in 95/ 96

say R2 500 in 96/97

Mai nt enance

I ncrease by 15% 1995/ 96 say R7 000

(space doubl ed) 1996/97 say R8 000

I nsur ance/ Legal

Say R 9 000 in 95/96

Say R10 000 in 96/97

Resear ch

1: CASE have quoted R127 891 (say R128 000) for 1994/95, research (Phase |)
1': R260 014 (say R260 000) has been quoted for Phase Il which is placed in 95/96
budget. (It is hoped this cost will be shared with another organisation that is
interested in research).

Eval uati on

Started in 1994/95, this will be continued in 95/96.

Say R40 000

Al so Sane for 96/97 9% 12%
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Partici pant Costs

Accommodat i on and Meal s

The costs for new participants to the course in 1995 shoul d

be covered by bursaries or the participants thensel ves.

However, for the pilot group these costs may have to be cOvered.
Assume 12%i ncreae for 95/96

Say:

with

Same costs will occur in regions in 96/97
Say:

Materi al s

Mat eri al s productions becones a mmjor concern for

the Programme from 1995 because of the nove to 1di stance
| ear ni ng

Al'l ow R100 000 for the Programre for 95/96

R112 000 for the Programre for 96/97

Rent

Hire of 1clusterl centres - say R10 000 for both years

Il is hoped that many venues will be given 1free of chargel
There are indications that this will happenl.

PAS Costs

Advi sor costs to increase by 12%in 95/96 or R16 000 x 1.12
Assunme
partici pant 1clustersl increase as follows:

R191 500

R 8 500 for regions
R120 000

R 12 000

Say: R18 000

Total PAS
pi x. 1321/94/ ekl
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Therefore: costs in 1995/96 R18 000 x 18 2
costs in 1996/97 R13 000x 1.12x26 2

Wts

a) Staff

b)

d)

The present stall conplenent will stay the sane for

with 12% i ncrease

Admin staff will increase to help establish the 1distance

| ear ni ng approach

Al l ow

Increase all salaries by 12% for 1996/ 97
Staff for 1996/97

Admin for 1996/ 97
Recr ui t nent

Al'l ow R15 000 in 1995/96 and
R16 800 in 1996/ 97

Tra ve

Say R12 000 in 95/96

R13 500 in 96/97
Raour cw Books

Say R45 000 in 95/96

R50 000 in 96/97
Curricul um Desi gn

R1 290 000

R 225 000

R 20 000

R22 500/ nDdul e - 4 nodul es in 1995/96
R22 500 for ML2

R20 000 for bther courses
[-1-11

Rl 325 000

Assume |l ess in 1996/97. Contingency of R60 000
14

R324 920

R524 160

Say: R524 200

R502 760

Say: R502 000

R100 000 in 95/96

Say: R562 000

R112 000

Total : R674 000

pl AHIZUGd/ ck!



f) Conputers/ Software
Al'l ow R40 000 in 95/96 for new adm n people
Plus R5 000 in 1996/ 96
3:.) Consultants

Assunme R40 000 in 95/96
and R50 000 in 96/97

h) Editors

1995/ 96 say R15 000
1996/ 97 say R17 000

P L Sullivan

National Director - MSTP
April 1994
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Suggated - Organi sational Chart

(To be established in period 1994 to 1997)
mance/ Adnmoncter

Regi onal Coordi nat or Regi onal Coordi nat or
(TVL) (O her)

Admi n Secretary

rai ner Trainer Mterials Natal Transkei
Devel oper Trainer Trainer

Mat eri al s Admin

Prod Asst Support
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Tim ng of Placements
1994 - 1995 1995 -1996 1996 - 1997

-EE
Per sonal Assi st ant
Fi nance/ Adm n O ficer

Regi onal Coor di nat or

(rm _-

Regi onal Coor di nat or
(C her)

m(m ___-g:

Trainer (Gher 1 ma_E:
Adm n Secretary (N) _-
Mat eri aus Production
Assi st ant

n E;
N/ Trk/ C

k)
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Report on the Selection of Participants for the

Further Diploma in Educational Devel oprent,

Management and Admi ni stration

Backgr ound

This is an updated report which details the process regarding selection of participants f

or the Further

Di pl ona in Education Devel opnent, Managenment and Administration. In the report agreenents

about the criteria for selection. consultatiori with schools. list of candidates that qua

[ify, mechanisms

of supporting candidates. and i mredi ate steps to be taken, are discussed. A protile of eu

eh school

visited will be available in due CQurse.

The advertisement for the Diploma was nmade during Septenber 1993 361 application letters

and

enquiries were received. An application formwas sent to all applicants. 123 forns Wre c

onpl et ed

and returned. 33 schools with 69 participants were accepted. Howeven at the tine of witi

ng this

report, 30 schools and 62 participants remain. The reasons for withdrawing were attribute

d to sudden

deci sions by buddies to pull out and clashes in the block times.

Sel ection Criteria

Criteria for selection which appeared in the adverti senent we e di scussed and agreed upon
Sone

decisions taken in relation to the criteria are as tollotvs:

al t hough Wts wanted a maxi mum of 50 participantst at least (.0 plus shouid he sciected

n

anticipation of some droppi ng out

adm ssion should reflect the eifferences in geographical denendt ThiS inplies that nore

partici pants should he admitted fromareas that have many applicants who quality

attenpts he nade to recruit participants fromsehotils which my not be aware of the cour

se.

particularly schools in Soweto

adm ssi on should he gender sensitive and attirmwonen | eaders within schools

the course should draw participants fromthe Transvaal for the 1994/ 95 academ ¢ year

because of accessibility to schools and the small staff conplenment within MSTP. P&DM and

Wts (Education).

Prelim nary Sel ection and Recruitnent

Schools in Soweto were consulted. It energed that Principals of schools that were consult

ed have

taken study |l eave for a period of a year. Sone were already enrolled with RAU. Pretoria U

niversity

and Vista. Those that have not were reluctant to partici pate One school was however recru

ited.

They subsequently w thdrew their application due to the tact that there were no brochures
and | ate

regisrration. Senior schools in Lehowa and Vendu were interested but wanted infornmation

n the

form of brochures.

1 mriiin urnd



Consul tation with Schools and Custer Centres

The purpose of consntation with schools was to determne conditions for sustainability of
tlie

participants in the progranme within their schools. A npbst all those who were pre-qti’ al

fied were

consul ted. Few new schools were also recruited. Possible centres for the training of clus

ters were

al so consul ted.

Consul tation in the Northern Transvaal covered 5 schools in the Gazanltulu on 7, 8 and 18
February,

Two schools could not be visited following the witer’'s involvenent in a car accident. In
Lebowa,

9 school s and one possible training centre for the cluster were consulted between 14 and
16 February.

Five were schools that had nOt applied. Al showed interest. In Venda, | could not gain a
ccess into

school s because all civil service institutions had ground to a halt due to strike action
over pension

noney. However, a few candidates fromfour schools were traced to their honmes antl a neet
i ng was

arranged. Two nore independent schools and two possible centres for the training of eltiS

ters were

al so consulted. The forner were recruited. This took place between 16 and 18 February.

It emerged during this consultation that candi dates had not consulted or canvassed for su
pport to

participate in the course fromstafft sndents/pupils and parents. This was apparently due
to del ayed

di spatch of information brochures to candidates. (At the tine of witing this report, the
brochure was

Still with the printers). Schools did not also have mechanisnms to do it since channels of
conmuni cati on between different sectors of schools were not in place. As a result, it wou
I d have

been premature to judge schools | ack of Support to sustain the candidates in the programm
e. There

was undoubtedly a space in all schools for MSTP anti Wts to collaborate with users in ed
ucati ona

and managenent devel opnent.

Candi dat es and staff spoken to saw a chall enge and an opportunity to begin to evolve stra

tegies for

bui | di ng managenent capacity and inproving skills. Candidates tlitl not envisage problens
in

cooperating with staff. students and parents.

In LebOna, the University of the North was identified as a possible centre. 11 has the be

st facilities

in the region: a conducive training atnmosphere; is held in high regard by schools in the
regi on and

is accessible to public transport. A successful neeting was held with the Dean of Educati
on.

Prof M C N phahlele. He agreed in principle that we could use their facilities but will w
ait for a

formal proposal to iinalise this matter.

In Venda. the L' niversity O Venda and Venda Col | ege of Education were earnarked. Neither
are

avai |l abl e because of lack of venues. Venues are used interchangeably by btith institution

s over

weekends. However. Tshi kevha Christian School. which was recruited into the COUTSE. have
oHere-r

their school as a centre. They al so have appropriate facilities which include classroons.
resource

centre overhead projectors. and break-away rooms. The school is credible. Stable and acce

ssi bl e

A formal proposal will also be sent to this school

In additiOn to consultation with schools and possible cluster centres. interviews were co
nducted with

possi bl e Participant Advisors (PAs). This foll owed an advertisenment for part-tinme PAs who
are

required to maintain support for the participants and act as a |ink between C usters and
MSTP/ Wt s

staff. Five were short listed fromthe Northern Transvaal for the three clusters to he fo
rmed in

Pi et ersburg, G yani and Thohoyandou. Two wonen and one nan have been reconmended for



appoi ntnent for the clusters. Their Cvs will be :ix’uilabl: on request.
I J
np. 1159111411



| ssues of Concern

The buddy system presented problens for candidates for the foll owi ng reasons:

e many senior staff are involved in upgrading their courses with Vista, Unisat RAU

Pot chef stroom Pretoria, Venda and Turtloop Universities. They consider enrolment with
another university likely to increase their workload. This prevents those who want to enr
o]

from doi ng so because of |ack of a buddy

o principals of long established schools are "ol d" and "waiting to retire". They do nQ s
how

interest in either staff devel Qonent or their own further studies

o senior staff are often pronoted on short nQice to head newy established schools. As s
uch.

restriction of partnership within the same school presents problens. This is likely to be
the

case even with those who have now qualified to take part in the D plom

X

school s that have chosen the Head of Departnent as a buddy of the principal did so hoping
that the deputy would be all owed another HOD as a buddy for the following year. This is a
Strategy by the schools to increase their involvenent in the course. Incidentally this ha
s the

potential to encourage nore wonen HoDs to join the course. WIIl this preference qualify
the schools in the foll owi ng years?

schools that do not follow the BET calendar are likely to mss sone |lecture days and tra
ni n

during the residential blocks. Absence fromeither their schools or fromthe course ereat
e

probl ems. How am t hey he accommodat ed? School s zarfecte are mainly independent and

foll ow the TED cal endar.

(.7.

S

Candi dat es. whil st appreciating the accreditation for the course by Wts. are concerned a
bout

recogni tion of the course by educational authorities for pronotion purposes. There is cle
arly an

identifiable tension between "paper chase" and | earning for transfornation. |i CCODS t FUC
hn and

devel opnent .

Clusterihc7 al so anmeared ,iroblematie to schools. Although it was wel comed and seen to W
ex’ide

ai e

opportunities for cooperati on and networki ng anong schools. the distance between school s
is likely

to inmpact negatively on skills devel opment wor kshops and syndi cate worKk.

| mredi ate Action Pl an

at All applicants were sent letters acknow edgi ng receipt of their application forns by 4
Mar ch.

to Applicants who have riQ qualified were to receive letters to this effect by 11 March

Appl i cants who have been selected were to receive letters and registration fornms by
11 March

Al applicants as well as those who have nmade enquiries. will he sent brochures.

m H50 Ki ck:
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Li st of School s Reconmended for Selection

The following list includes all schools who qualat’nd in accordance mmthe sclcclion crit
eria. The

schools are grouped into neir possible cluster regions.

Mal | cl e Petje

28 February 1994
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Sunmary of Schools Sel ected For the

Further Diploma in Education. Dewrpntnt

and Admi ni stration

1. Statistical Breakdown

Cluster & Centre

PW/, Sagewood Education Centre (M drand)
West ern Transvaal Rabbuni Centre (Kl erksdorp)
TOTAL

No of NO of

School s Mal eq

Gazankui u, Gyani College; of Education 6 9
Vanda, Tshi kevhn Christian School 6 9
Lebowa, University of 616 North 6

6 8

9 2

41 :1

No of |

Femal es

ntn lrlMhrJ



Cluster:

Centre:

Schoo

Makoko

Secondary

Masedi bu

Hi gh

Bokanpso

Hi gh

Mahoai

Hi gh

Mogaput j i

Hi gh

Boi k-

huxsong

Snr Sec

Schoo

chowa

Uni versity of the North
Participant/s

Name

Ramashal a, MW

Mot hapo, F W

Mamabol o, LJ

POhO Onn. M B M BA 1% UED
| RA .4, BA (Hons)

HOD

Pri nci pa

St at us

Pri nci pa

Sex

M hanji, P M Deputy : F
MaLhekga, G HOD F
Masipa M N Principal M
Thosago, S P HOD F
Raboshakga. S R Principal N11
HOD

Doubada. N' N Principal M
Kupa. R E HOD M

Maja. MM Principal F
Ntsara. J K HOD F

I J

Educ.
Qualifications
JSTC BA

BA, BA (Hons)
UED

JSTC

B.Com (Ed) B
4r H. Com ( Hon

WW

B. COm % UED

B. Ed

BA UED i - B.

STD

BA. UED. BA

(Hans) MA

JSTC BA 4- B.

4. - Seshcgo

(Pictcrsburg)

Ed

5)

8Com HED a-
ce I

Locati on

%

Nt | ol ane (Juno)
J

Ed

Ed Seshego

Ga- Mrhabzuha



(Fhabanoopo)
mp' | 111 $1ne



Gazankul u

G yani Col | ege of Education
Cl uster:

Centre:

School

Partici pam s

Nanme

Mabobo, C E K Pri nci pal

Ndl eve, T R HOD

Shi vanbu, E

)rinci pal

M zi

Hi gh

Makhubcl e M B

Khoza KA

Pri nci pal

HOD

Eric Mashele P Principal M
Educ.

Qualifications

Locati on

BA & BA (Hons)

Gyzm

(Gazankul u)

JSTC, BA 4. B.Ed

JSTC 7; BA Mut haLhi

Sascl amani

(Gazankul u)

Khoza, T R Acting M STD a- BA
HOD |

M PTC, SEC R BA Mul amul cl e
M STDC BA E BA

nor n)

RT.-

JSTC E BA Thul anet hashe

E 1

gumal o (Phal abor ng)

H gh Mat hebula K L Deputy M LJSTC.

SED - % RA

Mal amul e Masiya N C S Acting M BA R UED Thul amahashe |

H gh Princi pal
Mashele S C HOD F FTC BA E HED

Miuyexe Chavalala ME Principal N1 PTC. SEC 4- BA G yzm

Nghonyama R S HOD M PTC R BA
R - D

m |l m-_J

1
J
n, :1jl/U eKJ



Cluster:

Centre:

Schoo

Tshi kevha

Christian

Schoo

Mui an-

gaphuma

J P

Lii vha

Schoo

Schoo

Venda

Tshi kevha Christian Schoo
Pani ci pani' s

Name

Makhado S B

Mul oi wa A K

Muduwa N L

Makamu N M

Educ.

Qual i fmati ons

Nai doo S R

Net shifefe MJ

Princi pal M BA 7% BA (Hons)
Deputy F PTC. H Ed. BA Jr

BA (Hons)

I

Principal M BA M PTC

HOD F S.E. D.

" Principal M’ BA T UE. D
HOD F B. Ed

Silemale Matodzi T P Principal MJSTC "r BA Makonde
Secondary Wanda)

Mushi ngwa D E HOD M BA, UED 4% B. Ed

- - - . - -]

Tshifhere Tshikoma M A Principal | MHDE . Nzhelele
H gher (Vanda)

Primary Tshi dzunbal N HOD M HPTC Jr BA

Thanbat - Nenukula K A Principal MHPTC M BA Shayandi ma
shira Jnr . (Venda)

Secondary LilLhole AV I HOD MBA 7L U. E. D.

Locati on

Si basa

Tshakuma

(Vanda)

Si basa M

nD/ 1231/ 04/ ch



Cluster:
Centre:

Ni sha- Peu
Primary

Vukani

Primry

| ket se-

tseng Sec
School

Tj habw

Tsat si

Pri marv

1L-- 4

1

Veritas

Col | ege

Abr am

Hl Opc

Primry

ngQpo-

| eng

Secondary
Banbo K E
School s and Applicants recomended for selection
PW V

Sagewood Education Centre - M drand
School Partici panlL/s
Name

Phahl anohl aka M S
Ndunmo L D

Modi ba D E
Mosebi T P
Motau J G
Kaeane M J’
Lam N M
Connors. N D
Marshal L A E
Phahla G E
Maila TJ

Ndaba M
Rakhatla R W
Princi pal

A.2

0

nCunD

HOD

Princi pal

HOD

Pri nci pal

HOD

HOD

Princi pal

| HOD

Princi pal
Deputy

Educ.

Qual i f mati ons

" PTC E PTD
vryrm

JI1L)

JSTC. BA 1L BA
(Hons)

PTD

BA, PTC AF SEC
STD

Princi pal F SED
HOD 1 F SED

Principal MBSC T HDE
BSC. BEd # H. Ed
BA. BA (Hons)



HED. DSR

SPTD

SATD. BA 1L HEd
STD : L BA

L

ocati on

-1

Soshanguve
(Pretoria)
Soshanguvc
Zunbcel a
Sebokcng
Springs
E. 4
Vosl| om us
Zandel a

npl | zwn ckt



Cluster: Western Transvaal

Centre: Rabbuni Centre (chrkscl orp)
School Participam's Status Sex Educ.
Name Qualifications

Di phet oho

Sec School

Nyamane M

Principal M

T5010 E S HOD M

Mrabanmo Briston G J

Hi gh
Principal BA 4, B. E
Erskine M 8

Deputy BA -7?- HDE
Gaopal el we Mol wamwa F M
Secondary

BA. Ed M BA

(Hons)

STD

Acti ng

Pri nci pal

HO1.)

Selaolane T G

BSC, B.Ed Mk HED
Locanon

Kgot song

(Bot havi |l | e)

Mrahat h

L.

R(’)itunel ong

(Bl ocmho 1M
.. 1

0

Boi kutl o Mokulutlo R J Principal STD Kgotsong

Public (BO MVH C)

School Mhlalisi MZ HOD PTD

Manel ang- Molalc T E Principal | MBA -r STD Kr usong
Thuto Sec (Ifhlhavillc)

School Mkoiutlo S MHOD I F Si’L)

Masumpa F HOD 1 M JSTD

6 nun 1:" HMrlu
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